CITY OF MERRILL

MERRILL FESTIVAL GROUNDS (FUND 24)

2019 BUDGET REQUESTS

Operating department budgets and
Capital Plan & 2019 requests

Revised: 11/08/2018



City of Merrill - Merrill Festival Grounds
2019 Budget Proposal Summary
Revenues 2016 2017 2018 2018 2018 2019 Budget
Department Actual Actual Budget September | Projected Request Change
24-45304 Room Tax (City %) $17,835 | $17,262 $20,450 $18,372 $20,000 $20,450 50
'24~45225_Merrill Festival Grounds $17.701 ' $144,270 $335,000 $282,030  $337,143 | $132,150 ($202,850)
24-45513|Bierman Building | $0 | $4,900 $10,000 $6,700  $7,500 $12,500 $2,500
Total Revenues $35,536 $166,432 $365,450 $307,102 $364,643 $165,100 {$200,350)
Expenses 2016 | 2017 2018 2018 2018 2019 Budget
Depariment Actual Actual Budget September | Projected Request Change
24-45225 Merrill Festival Grounds $62,857 $99,605 | $334,575 $345,136 $370,217 $126,480 | ($208,095)
24-55513 Bierman Building ! $0 $38,692 $61,200 $27,508 | $46,340 | $47,375 | ($13,825)
Total Expenses $62,857 $138,297 $395,775 $372,644 $416,557 $173,855 ($221,920}
Net (Revenues - Expenses} ($27,321) $28,135 ($30,325)  ($65,542)  ($51,914) ($8,755) $21,570
2016 2017 2018 _ 2018 2018 2019 Budget
TID No. 3 Expenses Actual Actual Budget Seplember | Projected Request Change
Merrill Festival Grounds $214,766 $335,967 $56,825 $3,844 $22,350 $300,000 $243,175
Expo & Parking Pending grant request for
IGrandstand area paving
Tractor Pull: Anticipated as break-even event on Merrill Festival Grounds.
| 2016 2017 2018 2018 ! 2018 2019
| Actual Actual .. Budget | September | Projected Request
24-45231 |Net Revenues - Expenses {$3,396) $3,920 $0 $0 $0 $0
MFG Summary - 2019 MFG -1
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11-08-2018 10:33 AM CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2018
24 -Merrill Festival Grounds

Room Tax
(- ——— 2018 ~memmm——m—m e I e et et 2019 —————mm—memae e
2016 2017 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROFOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Taxes (or Utility Rav.)
45304-41210 Room Tax 82,857 80,174 95,000 70,380 91,500 95,000 0
TOTAL Taxes {(or Utility Rev.) 82,857 80,174 95,000 70,380 91,500 95,000 [1}

45304~41210 Room Tax PERMANENT NOTES:
Increased from 4.0% to 6.0% effective 10/1/2015.
Hotel ratains 0,.1%,.

TOTAL REVENUES 82,857 80,174 95,000 70,380 91,500 95,000 0

EXPENDITURES

e marwr——————

Sugzlias & Expenses

55304-03-41000 MARC - PR/Marketing 7,022 6,754 8,050 4,647 7,500 8,050 Li]
55304-03-50000 Tourism Committee-Chamber 58,000 56,117 66,500 38,384 64,000 66,500 0
TOTAL Supplies & Expenses 65,022 62,911 74,550 43,031 71,500 74,550 0

55304-03-4100MARC - PR/Marketing PERMANENT NOTES:

0.5% for PR/Marketing of Merrill Area Recreation Complex.
55304-03-5000Tourism Committee-Chamber PERMANENT NOTES:

Per WI Stats, 70.0% to Tourism Commission {through Merrill

Area Chamber of Commerce) .
TOTAL EXPENDITURES 65,022 62,911 74,550 43,031 71,500 74,5580 0
REVENUE OVER/ (UNDER) EXPENDITURES 17,835 17,262 20,450 27,348 20,000 20,450 o
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11-08-2018 03:15 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF: OCTOBER 31S8T, 2018
24 -Marrill Festival Grounds
Marrill Festival Grounds
(—————————————— 2010 —---—————— e J{r—rrrormcrcccccana 2019 --emesccccc e
2016 2017 CURRENT ¥Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES
Taxes ({(or Utility Rav;l
45225-41110 Property Tax-Fastival Ground 10,000 129,932 26,000 26,000 26,000 36,000 10,000
45225-41113 Proceeds-Long Term Dabt )] 0 55,000 0 55,000 0 { 55,000)

TOTAL Taxes (or Utility Rev.) 10,000 129,932 81,000 26,000 81,000 36,000 ¢ 45,000)
Public Chargas-Services
45225-46735 MFG Rantal Revenues 0 10,786 11,000 11,886 11,750 11,750 750

TOTAL Public Charges-Services 0 10,786 11,000 11,886 11,750 11,750 750
Miscellansous Revenues
45225-48225 Reimb-Utilities~Event Sponso 2,552 2,752 3,000 3,251 3,251 3,250 250
45225-48227 Supply Raimb-Events 0 0 o] 1,142 1,142 1,150 1,150
45225-48500 Bierman Foundation-Grant 0 0 240,000 240,000 240,000 80,000 160,000)
45225-48507 Festival Grounds Donations 5,149 800 0 0 0 0 0

TOTAL Miscellanaous Ravenues 7,701 3,552 243,000 244,393 244,393 84,400 ( 158, 600)
45225-48500 Bierman Foundation-Grant PERMANENT NQTES:

If funded in 2019, restroom interior rehab (two facilities).

TOTAL REVENUES 17,701 144,270 335,000 282,280 337,143 132,150 ( 202,850)
EXPENDITURES
Parsuonnasl Searwvices
55225-01-11000 Wages - Salaried 0 0 0 0 0 0 0
55225-01-21000 Wages - Perm - Regular 4,111 32,780 5,000 11,002 11,250 5,000 0
55225-01-22000 Overtime 0 0 0 0 0 0 0
55225-01-25000 Wages - PT - Ragular 0 410 350 378 425 350 0
55225-01-51000 Social Security-Medicare 295 2,419 275 807 850 275 0
55225-01-52000 WRS - Retirement 271 2,185 250 757 775 250 0
55225-01-54000 Health Insurance 1,145 5,975 300 2,829 3,000 500 200
§5225-01-55000 Life Insurance 15 15 25 40 45 25 0

TOTAL Personnel Services 5,838 43,844 6,200 15,813 16,345 6,400 200
Contractual Services
55225-02-15000 Festival Grounds Managar 10,000 12,500 12,000 9,500 12,000 12,000 0
55225-02-15122 Camping Permit-LC Health 237 142 0 1] 0 0 0
55225-02-15500 Mowing Services 5,910 5,670 6,000 3,400 4,250 6,000 0
55225-02~-15525 Snow Ramoval Services 1} 0 0 1] 0 0 0
55225-02-21000 Water and Sewer 5,852 3,311 2,000 4,599 3,500 3,000 1,000
55225-02-22000 Electric and Natural Gas 6,176 5,845 6,000 5,645 6,250 6,000 0
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11-08-2018 03:15 PM

CITY

OF MERRILL
PROPOSED BUDGET WORKSHEET

AS OF: OCTOBER 318T, 2018
24 -Marrill) Fastival Grounds
Merrill Festival Grounds
——————————————— 2018 ====cemeccc—cmeon) (mmmmmmmmmmmm e 2019 m-mesmecccccccceeaa
2016 2017 CURRENT -T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
55225-02-24250 Electrical Repair/Maint. 1,883 1,964 1,250 1,190 1,500 1,250 0
55225-02-25000 Telephone-iPad 506 233 275 187 250 250 ( 25)
55225-02-50000 Locks-Security 153 382 150 49 150 150 0
55225-02-85000 Inspection-Grandstand Q 0 0 3,400 3,400 3,230 3,230
TOTAL Contractual Services 30,716 30,048 27,675 27,970 31,300 31,880 4,205
Supplies & Expenses
55225-03-30000 Mileage 0 13 0 0 0 0 o
55225-03-40000 Operating Supplias 346 225 500 1,552 1,500 500 1}
55225-03-43000 Vandalism Repair/Maint 0 0 0 0 500 0 o
55225-03-43333 Expo Center-PR/Marketing 1] 0 1,500 0 0 1,000 ¢ 500)
55225-03-44000 Janitor Supplies 1] 0 0 3,329 3,500 3,500 3,500
55225-03-50000 Repair/Maint Suppliea 1,831 B7 1,000 38 250 1,000 [}
TOTAL Supplies & Expenses 2,177 385 3,000 4,919 5,750 6,000 3,000
Capital Cutlay
55225-08-21111 Plastic Fancing 0 388 0 0 0 0 0
55225-08-23522 sand - Eguipment-Labor 4,197 1,373 1,500 0 0 1,000 ¢ 500)
55225-08-24333 Plumbing Repair/Maint 1,939 0 500 0 500 500 0
55225-08-26500 Retaining Wall-Sales St. 0 18,262 0 8,865 8,865 0 [}
55225-08-75775 Steckling Bldg-Matal 0 0 70,000 71,915 72,250 0 { 70,000)
55225-08-75702 Rastroom-Paint/Repair 0 0 0 6,546 6,546 80,000 80,000
55225-08-75788 Barn - Rapair/Maint 13,800 0 500 0 0 500 o
55225-08-75790 Barn-Electrical Imp. 0 5,305 0 [¢] 0 0 o
55225-08-75800 Ticket Booths 3,791 0 0 0 0 0 0
55225-08-81000 Floor Cleanar-Rastroom 0 0 [} 3,661 3,661 0 0
55225-0B-B1753 New Restroom -Grandstand 1] 0 225,000 242,991 245,000 0 { 225,000)
55225-08-91225 Weed Control/Mulch 400 0 __200 0 0 200 0
TOTAL Capital Cutlay 24,127 25,328 297,700 333,978 336,822 82,200 215,500)
55225-08-2111Plastic Fancing PERMANENT NOTES:
For 2019, TID No. 3 improvemants will includa:
New east lighting $ 20,000
Pavement replacemant $150,000
55225-08-7578Rastroom-Paint/Rapair FERMANENT NOTES:
In 2018, painted/repaired exterior of one restroom.
55225-08-7578Restroom-Paint/Repair CURRENT YEAR NOTES:
Interior rehab (sinks, stools, and stalls) in 2019 for
two restrooms.
55225-00-7580Ticket Booths PERMANENT NOTES:
Funded from 2015 and 2016 donations.
TOTAL EXPENDITURES 62,857 99,605 334,578 382,679 390,217 126,480 ¢ 208,095}
REVENUE OVER/ (UNDER) EXPENDITURES ( 45,156) 44,665 425 ( 100,399) ( 53,074) 5,670 5,245
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CITY oF MERRILL
PROPOSED BUDGET WORKSHEET
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AS OF: OCTOBER 31S8TF, 2018
24 -Marrill Festival Grounds
Bierman Building
--------------- 2018 -=---scsec—————o ) [mmmmmmmmmcmcee 2019 mmmmmmmm———m—— o)
2016 2017 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEARR END BUDEGT CHANGE BUDGET
REVENUES
rrTr————
Public Charges-Services
45513-46732 Expo Center Revenues 0 4,900 10,000 9,800 10,750 12,500 2,500
TOTAL Public Charges-Saervices 0 4,900 10,000 9,800 10,750 12,500 2,500
TOTAL REVENUES 0 4,900 10,000 9,800 10,750 12,500 2,500
EXPENDITURES
. ]
Parsonnel Sarvices
55513-01-11000 Wages - Salaried 0 3,576 0 [¢] 0 0 0
55513-01-21000 Wages - Perm - Regular 0 0 15,000 878 2,500 5,000 ¢ 10,000)
55513-01-22000 Overtima 0 0 0 0 0 1} 0
55513-01-25000 Wages - PT - Regular 0 5,721 0 6,810 10,500 10,000 10,000
55513-01-51000 Social Security 1} 711 1,150 583 1,000 1,150 0
55513-01-52000 Retiremant (WRS) 0 632 1,000 114 500 750 250)
55513-01-54000 Health Insurance 0 605 4,575 442 1,000 1,250 3,325)
55513-01-55000 Life Insurance 0 39 50 13 30 50 0
TOTAL Parsonnel Saervices 0 11,285 21,775 8,839 15,530 18,200 ( 3,575)
Contractual Services
55513-02-16250 HVAC Service Contract 0 0 1,250 0 0 1,250 0
55513-02-16500 Fire/Saecurity Service 0 2,137 2,500 1,236 1,236 1,500 ¢ 1,000)
55513-02-16700 Electrical Repair/Maint 0 0 1,250 0 0 1,250 0
55513-02-21000 Water and Sewer [t} 594 1,750 1,198 1,250 2,250 500
55513-02-22000 Electric and Natural Gas o 7,195 14,500 6,450 9,500 9,500 ¢ 5,000)
55513-02-23250 Cleaning - Mata/Rugs, Ete 0 5688 1,000 1,545 2,000 2,000 1,000
55513-02-23600 Waste Removal Sarvices 0 0 500 0 250 250 ¢ 250}
55513-02-25000 Telephone (Backup 911) 0 134 1,000 400 500 500 { 500)
55513-02-25500 Fiber-Internet-Wireless 0 3,299 7,500 4,790 6,000 6,000 ( 1,500)
TOTAL, Contractual Services 1] 13,947 31,250 15,617 20,736 24,500 6,750)
Supplies & Expensas
55513-03-40000 Operating Supplies 0 787 1,000 1,173 1,500 1,500 500
55513-03-44000 Janitor Supplies 0 4,682 1,500 1,841 3,000 3,000 1,500
55513-03-50000 Repair/Maint. Supplies 0 138 175 25 175 175 0
TOTAL Supplies & Expenses o 5,607 2,675 3,040 4,675 4,675 2,000



11-08-2018 03:15 PM CITY OoF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 318T, 2018

24 -Merrill Festival Grounds

Biarman Building

(== m———— 2018 —===--=ceeceema—- ) {=rmm—r e 2019 -—-—-——————-w«=s=c=-
2016 2017 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Capital Cutlay

55513-08-81001 Signange-Bierman Bldg. 0 4,424 1} L] 0 1] 1]
55513-08-81088 Blinds for Windows 1] 0 0 1,053 1,053 o 0
55513-08-81113 Portable Bar/Locking Refr 1] 0 5,500 2,000 4,000 o 5,500)
55513-08-81120 Freezer-Kitchen 1] 1} [} 1,399 1,399 o 0
55513-08-81247 Landscaping-Materials 0 3,428 0 0 0 0 0
TOTAL Capital Outlay 4] 7,852 5,500 4,452 6,452 o | 5,500)
TOTAL EXPENDITURES 1) 38,692 61,200 31,947 47,393 47,375 |( 13,825)
REVENUE OVER/ (UNDER) EXPENDITURES 1) { 33,792) | 51,200) ( 22,147 ( 36,643) ( 34,875) 16,328
FUND TOTAL REVENUES 141,594 246,509 446,955 369,414 446,348 246,650 ( 200, 305)
FUND TOTAL EXPENDITURES 172,311 214,453 477,280 464,612 516,065 255,405 221,875)
REVENUE OVER/ (UNDER) EXPENDITURES { 30,717} 32,056 ( 30,325) | 95,197) { 69,717} ( B,755) 21,570

**% END OF REPORT *++*
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CITY OF MERRILL
PROFOSED BUDCET WORKSHEET

AS OF: OCTOBER 3157, 2018
24 -Merrill Festival Grounds
Tractor Pull
(= ————— 2018 ——-mem————————eea I R 2019 -~ )
2016 2017 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHRNGE BUDGET
REVENUES
- a1
Public Charges-Services
45231-46300 Tractor Pull Revenues 16,035 12,350 6, 955 6,955 6,955 7,000 45
TOTAL Public Charges-Services 16,035 12,350 6,955 6,955 6,955 7,000 45
Miscellaneous Revenuas
45231-48500 River Valley Bank-Donation 25,000 4,815 Q0 0 0 0 0
TOTAL Miscellaneous Revanuas 25,000 4,815 [} 0 0 0 0
TOTAL REVENUES 41,035 17,165 6,955 6,955 6,955 7,000 45
EXPENDITURES
e s ]
Personnel Services
55231~01-21000 Wages - Regular - Perm 0 0 2,281 2,281 2,281 2,500 219
55231-01-22000 Overtime 0 0 1,658 1,658 1,658 1,500 ( 158)
55231-01-51000 Social Securuty-Medicare 0 0 301 301 301 310 9
55231-01-52000 WRS - Retirement [1] 0 264 264 264 255 { 9)
55231-~01-54000 Health Insurance o 1} 1,096 1,096 1,096 1,150 54
55231-01-55000 Life Insuranca 0 0 32 32 32 35 3
TOTAL Persconnel Services 0 0 5,632 5,631 5,632 5,750 118
Contractual Servicas
55231-02-15555 WTPA & Patrol-Sled-Scale 15,025 0 1] 0 0 0 o
55231-02~16500 Crowd-Sacurity-Parking 1,500 1,418 1] 0 0 [4] 0
55231-02-23555 Portable Toilets 1,990 2,010 0 0 [+ 0 0
55231~-02-23600 Waste Removal Services 750 750 0 [+] 1] 1] 0
55231-02-90000 Portable Radioas-Rental 350 350 0 0 0 0 0
TOTAL Contractual Services 19,615 4,528 [1] [1] 0 [i] [1]
Supplies & Expensas
55231-03~40000 Cperating - Food-Drink 934 2 0 0 0 1} 0
5§5231-03-40111 Supplies-Operating 1,117 2,415 0 o 0 0 0
55231-03-41000 PR - Event Marketing 10,009 6,236 k] 33 33 0 33)
55231-03-41322 Event Prizes-Trophies 6,194 64 66 66 66 0 66)
TOTAL Supplies & Expensas 18,254 8,717 99 99 99 0 99)
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CITY oF MERRILL
PROPOSED BUDGET WORKSHEET
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AS OF: OCTOBER 315T, 2018
24 -Merrill Festival Grounds
Tractor Pull
(= mmm—ee e 2018 ~=—--——meceea— e ) (r=emm e 2019 ----mmmmmmeee
2016 2017 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHRNGE BUDGET
Fixad Charges
55231-05-10000 Liability Insurance-Event 690 0 0 0 0 0 0
TOTAL Fixed Charges 690 0 0 [} [1] 0 0
Capital Outlax
55231-08-23522 Clay - Equipment-Labor 5,872 Y 1,224 1,224 1,224 1,250 26
TOTAL Capital Outlay 5,872 0 1,224 1,224 1,224 1,250 26

55231-08-2352Clay ~ Equipment-Labor PERMANENT NOTES:

Due to rain in 2016, additional surface work required,

Drain-tile system just installed in 2017.
§5231-08-2352Clay - Equipment-Labor CURRENT YEAR NOTES:

Street Department total equipment expenses were 54,467 in

2018 - coats only partially allocated.
TOTAL EXPENDITURES 44,431 13,245 6,955 6,955 6,955 7,000 45
REVENUE OVER/ (UNDER) EXPENDITURES ( 3,396) 3,920 0 0 0 0 0



City of Merrill, Wisconsin
Capital Plan
2019 thru 2028

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project # 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total

Festival Grounds |
Reslrooms - Interior Improvements MFG-19-003 80,000 50,000
Cattle Bam Doors-Siding MFG-20-002 35,000 35,000
Landsacping MFG-21-005 10,000 10,000
Gates & Signage MFG-21-009 30,000 30,000
Potential Grounds Fencing MFG-21-011 60,000 60,000
Catile Bam Repainling MFG-24-002 20,000 20,000
Festival Grounds Tota) 0,000 35,000 100,000 20,000 235,000
Borrowing-10-Years (City Tax Levy) 35,000 35,000
Borrowing-20-Years (City Tax Levy) 60,000 60,000
Donation 80,000 80,000
Tax Levy 40,000 20,000 60,000
Festival Grounds Total 80,000 35,000 100,000 20,000 235,000
Grand Total 80,000 35,000 100,000 20,000 235,000
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Capital Plan 2019 v 2028
City of Menrill, Wisconsin
Project # MFG-19-003

Project Nome Restrooms - Interior Improvements

Type Improvement Department  Festival Grounds
Useful Life 20 years Contact  City Administrator
Category Buildings Priority 2 Important
Description l Total Project Cost:  $30,000

Replacement of sinks, stools, and stalls in Northwest and Southwest restrooms,

Justification |
Need 1o "refresh” interiors,

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Taotal
Construction/Maintenance 80,000 ) _ 80,000
Total 80,000 80,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Donation 80,000 _ B 80,000
Total 80,000 80,000
Budget Impact/Other —|

Pending grant/donation funding request for 2019. Improvements will be deferred into 2020 if without grant/donation.
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