
CITY OF MERRILL 

COMMITTEE OF THE WHOLE 

AGENDA ● TUESDAY OCTOBER 13, 2020 

 Budget Session City Hall Council Chambers 5:15 PM 

I. Call to order 

II. Public Comment 

III. Consider Utility 2021 Budget requests including: 

 *  Landfill Fund 

1. Budget 2021 - Landfill   

 *  Water Fund 

2. Budget 2021 - Water   

 *  Sewer Fund 

3. Budget 2021 - Sewer   

 *  Utility Capital equipment and projects 

4. Budget 2021 - Utility Capital   

IV. Consider Garbage and Recycling Service for 2021 

1. Budget 2021 - Garbage & Recycling   

V. Adjournment 
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City of Merrill - Garbage & Recycling Services

Prepared by Finance Director Kathy Unertl - 10/12/2020

What is the 2020 Tax Levy for Garbage and Recycling?:

As shown on the revised spreadsheet, the Tax Levy is: $363,260

  This includes four existing City Streets employees

What is Eagle Waste contract bid for 2021?

As shown by Street Superintendent Dustin Bonack's information: $450,038

 Business/multi-units is included at $36,053 estimated cost

Difference $86,778 Increase

Due to State Levy Limits, this would require shifting to Garbage Fee and

Recycling Fee unless cutting some other City of Merrill service.

What cost if continued City operation with automated equipment?:

Operations (includes two City Streets employees) $229,760 Tax Levy

  Potential for reallocation of two existing City Streets employees*

  such as Streets crew, sidewalk/concrete program, and Parks laborer.

Debt Service (DS) - Two automated trucks (6 year lifecycle) $105,000 DS Tax Levy

Debt Service (DS) - Collection carts (15 year lifecycle) $35,000 DS Tax Levy

$369,760 Total Tax Levy

*Estimated at $133,500 for two City Public Works positions

DS Tax Levy (based upon 2019 Tax Rate information) would increase $19 annually for $50,000 assessment

This potential DS Tax Levy increase would be effective with the 2021 Tax Levy (2022 Budget).

Garbage-Recyling Fiscal Revised Revised: 10/12/2020
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City of Merrill - Street Department

Tax Levy Budget - 2020 (Revised per Public Works 

Director/Street Superintendent detail information)

Garbage & Recycling Services

2020 2020 2020

Garbage Recycling Total

Personnel Services $122,065 $144,495 $266,560

Supplies & Expenses $4,800 $5,050 $9,850

Tipping Fees $92,350 $0 $92,350

Capital Outlay $24,000 $90,000 $114,000

Operations - Offsetting* ($24,000) ($90,000) ($114,000)

Fuel - Averaged 3 Years $11,000 $14,000 $25,000

Maintenance - Averaged $8,500 $4,500 $13,000

Revenues - Fees/Grants ($6,000) ($37,500) ($43,500)

Totals $232,715 $130,545 $363,260 Net Tax Levy

*Offsetting is credited as Revenue into Streets - Operations Support

Garbage Capital Outlay includes diesel fuel expenses for both operations.

 Maintenance expenses are within Operating Support accounts.

 Recycling Capital Outlay is fixed $51.30 per hour of truck use and $6.60 per hour 

  for forklift based upon actual usage.

Garbage-Recyling Fiscal Revised Revised: 10/11/2020
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