
CITY OF MERRILL 

COMMITTEE OF THE WHOLE 

AGENDA ● TUESDAY OCTOBER 6, 2020 

 Budget Session City Hall Council Chambers 5:15 PM 

I. Call to order 

II. Pledge of Allegiance 

III. Public Comment 

IV. Update on 2020 borrowing process and GO Bond approval options 

1. 2020 Borrowing Update   

V. Discuss Budget Goals 

1. Budget Goals E-Mails   

VI. Consider 2021 Capital requests 

 *  Capital equipment and projects 

1. Budget 2021 Capital   

 *  Infrastructure investments 

2. Budget 2021 - Infrastructure   

VII. Consider Utility 2021 Budget requests including: 

 *  Landfill Fund 

1. Budget 2021 - Landfill   

 *  Water Fund 

2. Budget 2021 - Water   

 *  Sewer Fund 

3. Budget 2021 - Sewer   

 *  Utility Capital equipment and projects 

4. Budget 2021 - Utility Capital   

VIII. Review of potential revenue options - Personnel & Finance Committee on 
Tuesday, October 20th 

IX. Adjournment 



 

 City of Merrill 
Kathy Unertl, Finance Director 

1004  East 1st Street  • Merrill, Wisconsin • 54452 
Phone: 715.536.5594 • Fax: 715.539.2668   
   e-mail:  Kathy.Unertl@ci.merrill.wi.us   

 
 
 

Date: October 2nd, 2020 
 
To:  Mayor Derek Woellner 
  Alderpersons 
 
From: Kathy Unertl, Finance Director 
 
 
RE:  Update on 2020 borrowing process and GO Bond approval options 
 
 
For the 10/13th Common Council meeting there will be the following: 
 

• Award of Interim Financing of $1,065,000 for Transit Buses (i.e. City cash flow while 
waiting for Federal Grant reimbursement) 

 
• Refinancing of Tax Increment District (TID) No. 3 Revenue Bonds 
 

Standard & Poor’s is not able to evaluate and issue a bond rating report until August 27th.   
Brian Reilly from Ehlers & Associates strongly recommended obtaining a bond rating report. 
 
The two options: 

 
• Consider resolution authorizing Mayor and City staff to award the GO Bond to the 

low bidder; or 
 

• Hold Special Council meeting on Thursday, October 29th at 6:00 p.m. to award to 
low bidder. 

 

If decision is Special Council meeting,  perhaps this could be alternative date for 
 any follow-up from the All Day Committee of Whole on Friday, 10/23rd instead of 
 potential Tuesday,10/27th meeting? 
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