
CITY OF MERRILL 

PERSONNEL AND FINANCE COMMITTEE 

AGENDA ● TUESDAY SEPTEMBER 8, 2020 

 Special Meeting City Hall Council Chambers 5:15 PM 

I. Call to Order 

II. Public Comment Period  

III. Agenda Items: 

1. Request from Fire Chief Klug to sell Engine 61 via Wisconsin Surplus 
Auctions, dispose of miscellaneous equipment and trade in the rescue squad.   

2. Presentation on and discussion of 2020 borrowing and refinancing plan   

3. Discuss potential 2020 budget meetings and dates   

IV. Adjournment 
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City of Merrill - 2020 Borrowing/Capital

Key Points:

Brian Reilly from Ehlers & Associates will be at the Special Personnel & Finance Committee meeting on Tuesday, 9/8th at 5:15 p.m. to present 

and discuss the 2020 borrowing plan.  This includes new borrowing; refinancing of existing tax levy debt; fiscal impacts on future tax levy 

debt service; and future refinancing of Tax Increment District No. 3 TID Revenue Bonds.

Transit buses can't be financed directly through General Obligation (GO) Bonds under WI Statutes.  The GO Promissory Note will be short-term

(I.e. maturity date of 4/1/2021) through mBank. However, it is anticipated that the $266,000 will be included within the Bond refinancing.

There are ten (10) borrowing resolutions on the Common Council agenda.  There are two-steps to the GO Bond borrowing approval process.

After bid process, there will be consideration of awarding the GO Bond bids at the October 13th Common Council meeting.

The following summary of 2020 Borrowing/Capital is by the Bond Categories allowed under WI Statutes.  The debt service schedules provided 

by Ehlers & Associates will show the repayment distribution by the various City of Merrill accounting funds.

Prepared by:  Finance Director Kathy Unertl

Merrill - Borrowing 2020 by Categories Revised: 9/3//2020
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City of Merrill - 2020 Borrowing/Capital By Bond Categories under WI Statues

Series 2020 - Bonds Budget Projected Borrowing

Amount 2020 Difference Bonds

Streets Seal Coating $52,385.00 $55,000.00 $2,615.00 $55,000

Streets Resurfacing $100,000.00 $100,000.00 $0.00 $100,000

Streets Crushing Recycling asphalt/concrete $50,000.00 $50,000.00 $0.00 $50,000

Streets M2020 - Grand Ave. Project $350,000.00 $350,000.00 $0.00 $350,000

Streets M2020 - Grand Ave. Project - TID No. 8 $540,000.00 $540,000.00 $0.00 TID No. 8 $540,000

Storm MS-4 Stormwater Planning-Engineering - 50%* $68,855.00 $68,855.00 $0.00 $68,500

Streets Dump Truck Replacement $50,000.00 $48,577.50 ($1,422.50) $48,500

Streets Paint Truck Replacement $50,000.00 $50,000.00 $0.00 $50,000

Streets Loader Tractor Replacement $95,000.00 $89,650.00 ($5,350.00) $89,500 $1,351,500

Streets

Parks Dump Truck Replacement  $50,000.00 $48,668.50 ($1,331.50) $48,500 Parks

Library Roofs Replacements $75,000.00 $75,000.00 $0.00 $75,000 Library

Total - GO Tax-Levy $1,481,240.00 $1,475,751.00 ($5,489.00) $1,475,000.00

*There is also WI DNR grant for $68,855

Projected

Fund 62 - Water Infrastructure 2020 Bonds

M2020 - Grand Ave. Project $350,000 $350,000 Water

Fund 63 - Sewer Infrastructure
M2020 - Grand Ave. Project $200,000 $200,000 Sewer

Fund 41 - Tax Increment District No. 11 Community Dev

Rock Ridge Phase II (2019 and 2020 annual development incentive) $200,000 $200,000  - TID No. 11

Fund 48 - Tax Increment District No. 8

M2020 - Grand Ave. Project - within Streets Bond Category - $540,000

Streetlight - Grand Ave. Project $70,000 Community Dev

$70,000 $70,000  - TID No. 8

Total - GO $2,295,000.00

Series 2020 - Notes Total Cost Projected Borrowing

Transit Buses - 20% Local 2020 - 2021 Notes

Three Buses - 2020 $1,328,712 * $265,742 $266,000 Transit

*Wisconsin DOT reimbursement of $1,062,970 will take 4 to 6 weeks (after proof of City payment of entire cost)

Merrill - Borrowing 2020 by Categories Revised: 9/3//2020
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