
CITY OF MERRILL 

BOARD OF PUBLIC WORKS 

AGENDA ● WEDNESDAY AUGUST 26, 2020 

 Regular Meeting City Hall Council Chambers 5:30 PM 

1. Call to Order 

2. Preliminary items: 

1. Vouchers   

3. Other agenda items for consideration:  

1. Appeal of invoice ($316.50) for City removal of grass and weeds at 406 N. 
Genesee Street.   

2. Consider alley improvements for alley between East Eighth Street and East 
Ninth Street, between Cedar Street and Elm Street.   

3. Hard surfacing of Zelich Custom parking lot   

4. Consider survey exhibit map for the property on Riverside Avenue   

5. Bids on contracting for garbage/recycling services   

6. Consider potential sales of City property in Aldermanic Districts 1 and 2:   

 Alley between Cedar/Center/8th/9th   

 Alley between Chestnut/Kyes/7th/8th   

 Alley between Chestnut/Kyes/8th/9th   

 Gap between Hope/Sales/3rd/6th   

 Lincoln Lanes   

 Sawmill   

 Poplar/Spruce/9th right-of-way   

4. Monthly Reports: 

1. Building Inspector/Zoning Administator Pagel   

2. Public Works Director/City Engineer Akey   

3. Street Superintendent Bonack   

4. Street & Weed Commissioner Liberty   

5. Consider placing monthly reports on file   

5. Establish date, time and location of next regular meeting 

6. Public Comment Period 

7. Adjournment 
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                          CITY OF MERRILL ACCOUNTS RECEIVABLE INVOICE

                                      1004 E. 1st Street

                                    MERRILL, WI 54452-2560

                                     PHONE (715) 536-5594

 

 

 

 

 

 

 

          MICHAEL PULVER                                   CUSTOMER#: SA-61130354

          401 LIBERTY STREET                                INVOICE#: 2020S-098

          MERRILL  WI  54452                            INVOICE DATE:  7/30/2020

                                                           DUE DATE :  9/10/2020

                                                          TOTAL DUE : $    316.50

 

 

 

 

 

 

 

    ============================= CHARGE DETAIL ===============================

 

    INVOICE DESCRIPTION:  406 N GENESEE ST  7/28/2020

 

    ITEM DESCRIPTION                          UNITS      TYPE   PRICE     AMOUNT

    7/28/2020 MOWING                           1.00            300.00     300.00

    TAX:406 N GENESEE ST  7/28/202             0.00              0.00      16.50

 

 

 

         CHARGES FOR REMOVING TALL GRASS & WEEDS BY MERRILL STREET

         DEPT

         251-3106-113-0354

 

 

 

 

 

 

 

 

 

 

    ----------------------------------------------------------------------------

         MICHAEL PULVER             SA-61130354       INVOICE#: 2020S-098

 

                     TOTAL DUE                             316.50

 

 

                   PLEASE REMIT BOTTOM PORTION WITH YOUR PAYMENT

 

                                   THANK YOU

    ----------------------------------------------------------------------------
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Roderick J. Akey, PE 

Public Works Director/City Engineer 
1004 East First Street, Merrill, WI 54452 

Rod.Akey@ci.merrill.wi.us (715) 536-5594 
  

 
August 20, 2020 
 

 
Re: Alley improvements on alley located between E 8th Street and E 9th Street, 

between Cedar Street and Elm Street. 
 
We will be discussing possible improvements (placing granite) on the alley mentioned 
above, at the Board of Public Works meeting August 26th, 2020 at 5:30 pm in the City 
Hall Council Chambers.  Your input is welcome at the meeting, or email or call the above 
contact information and leave a message and we will read your input at the meeting. 
  
Thank you, 
 
  
Roderick J. Akey, PE 
Public Works Director/City Engineer 
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Vendor
Monthly Waste 
per Property

Monthly Recycle per 
Property

Monthly Total 
per Property Container size

Eagle Waste & Recycling 6.90$                       3.46$                           10.36$               
48 gallon waste   96 
gallon recycle

Harter's Fox Valley Disposal 8.75$                       3.15$                           11.90$               
48 gallon waste    96 
gallon recycle

Advanced Disposal 10.21$                    4.50$                           14.71$               
48 gallon waste   95 
gallon recycle

Waste Management 11.05$                    4.60$                           15.65$               
64 gallon waste   96 
gallon recycle

Based on 3,250 stops per week. 
Current City cost:  $12.37 monthly per property
Projected 2021 City cost:  $13.25 monthly per property
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Background 

With our recycling contract expiring at the end of 2020 and the prospect of increased recycling 
tipping fees, we began exploring the option of contracting garbage and recycling collection. The 
idea of going with an automated collection system has many benefits including employee 
safety, reduced liability, standardized carts and a more efficient method of collection. Our hope 
would be to contract this service while retaining the current employees and better utilize them 
in roles at the Street Department where we have been shorthanded for a while. 

The proposals we received were based on our current estimate of 3,250 stops throughout the 
city which includes businesses and multi-unit apartments. The 2021 budget for garbage and 
recycling as we collect now would reflect around $13.25 per property per month. As you can 
see from the lowest proposal, there is an opportunity for savings.  

Analysis 

One thing that needs to be considered is business/commercial property pickup. After surveying 
other communities, it is apparent that we are the only community in the area still collecting 
garbage and recycling from businesses as part of the regular residential collection. This also 
includes residential units in the same building as commercial businesses (apartments above a 
business). We are still analyzing the total number of businesses that we currently serve, but 
there will be a minimum of 100. 

In order to be able to retain our current employees and make this financially viable, we may 
need to let the next two employee vacancies go unfilled. We would still gain two additional 
employees on the Street Dept crew that will help us complete work that we haven’t been able 
to get done before. There are two upcoming retirements that would be the positions we would 
allow to go unfilled. There would also be revenue of around $50,000 in the first year from the 
sale of three of our collection trucks. 

 

Recommendation 

Continue this discussion at the Committee of the Whole budget sessions where we can get 
input from the entire Council. We will have a more accurate count of the number of 
business/commercial properties that we currently serve and the possible savings by making this 
a residential service only.  
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Ward 1 Properties 

 Alley between Cedar/Center/8th/9th  

o Doesn’t go through 

o Residents have landscaping/buildings on it 

 Alley between Chestnut/Kyes/7th/8th  

o Dead end alley 

o Trees 

o Residents mowing as their own yard 

 Alley between Chestnut/Kyes/8th/9th  

o Dead end alley 

o Residents mowing 

 Gap between Hope/Sales/3rd/6th  

o Mowed yards  

Ward 2 Properties 

 Lincoln Lanes 

o Extension of parking lot 

 Sawmill 

o Between businesses 

o Full of trees 

 Poplar/Spruce/9th ROW 

o Extension of road ROW’s 

 

3.6.a

Packet Pg. 37

A
tt

ac
h

m
en

t:
 D

is
tr

ic
ts

 1
  2

 P
ro

p
er

ti
es

  (
52

52
 :

 C
o

n
si

d
er

 p
o

te
n

ti
al

 s
al

es
 o

f 
C

it
y 

p
ro

p
er

ty
 in

 A
ld

er
m

an
ic

 D
is

tr
ic

ts
 1

 a
n

d
 2

)



3.a

Packet Pg. 38

A
tt

ac
h

m
en

t:
 C

ed
ar

-C
en

te
r-

8t
h

-9
th

 A
lle

y 
 (

52
54

 :
 A

lle
y 

b
et

w
ee

n
 C

ed
ar

 a
n

d
 C

en
te

r,
 E

ig
h

th
 a

n
d

 N
in

th
)



3.a

Packet Pg. 39

A
tt

ac
h

m
en

t:
 C

h
es

tn
u

t-
7t

h
-8

th
 A

lle
y 

 (
52

55
 :

 A
lle

y 
b

et
w

ee
n

 C
h

es
tn

u
t/

K
ye

s/
7t

h
/8

th
)



3.a

Packet Pg. 40

A
tt

ac
h

m
en

t:
 C

h
es

tn
u

t-
K

ye
s-

8t
h

-9
th

 A
lle

y 
 (

52
56

 :
 A

lle
y 

b
et

w
ee

n
 C

h
es

tn
u

t/
K

ye
s/

8t
h

/9
th

)



3.a

Packet Pg. 41

A
tt

ac
h

m
en

t:
 H

o
p

e-
6t

h
 G

ap
  (

52
57

 :
 G

ap
 b

et
w

ee
n

 H
o

p
e/

S
al

es
/3

rd
/6

th
)



3.a

Packet Pg. 42

A
tt

ac
h

m
en

t:
 L

in
co

ln
 L

an
es

 (
L

es
 a

n
d

 J
im

s)
  (

52
58

 :
 L

in
co

ln
 L

an
es

)



3.a

Packet Pg. 43

A
tt

ac
h

m
en

t:
 S

aw
m

ill
  (

52
59

 :
 S

aw
m

ill
)



3.a

Packet Pg. 44

A
tt

ac
h

m
en

t:
 P

o
p

la
r-

S
p

ru
ce

-9
th

 R
O

W
  (

52
60

 :
 P

o
p

la
r/

S
p

ru
ce

/9
th

 r
ig

h
t-

o
f-

w
ay

)



4.1.a

Packet Pg. 45

A
tt

ac
h

m
en

t:
 M

o
n

th
ly

 R
ep

o
rt

 -
 B

u
ild

in
g

 In
sp

ec
to

r 
 (

52
29

 :
 B

u
ild

in
g

 In
sp

ec
to

r/
Z

o
n

in
g

 A
d

m
in

is
ta

to
r 

P
ag

el
)



4.1.a

Packet Pg. 46

A
tt

ac
h

m
en

t:
 M

o
n

th
ly

 R
ep

o
rt

 -
 B

u
ild

in
g

 In
sp

ec
to

r 
 (

52
29

 :
 B

u
ild

in
g

 In
sp

ec
to

r/
Z

o
n

in
g

 A
d

m
in

is
ta

to
r 

P
ag

el
)



4.1.a

Packet Pg. 47

A
tt

ac
h

m
en

t:
 M

o
n

th
ly

 R
ep

o
rt

 -
 B

u
ild

in
g

 In
sp

ec
to

r 
 (

52
29

 :
 B

u
ild

in
g

 In
sp

ec
to

r/
Z

o
n

in
g

 A
d

m
in

is
ta

to
r 

P
ag

el
)



4.1.a

Packet Pg. 48

A
tt

ac
h

m
en

t:
 M

o
n

th
ly

 R
ep

o
rt

 -
 B

u
ild

in
g

 In
sp

ec
to

r 
 (

52
29

 :
 B

u
ild

in
g

 In
sp

ec
to

r/
Z

o
n

in
g

 A
d

m
in

is
ta

to
r 

P
ag

el
)



                       CITY OF MERRILL 

PUBLIC WORKS DIRECTOR/CITY ENGINEER 

REPORT TO THE BOARD OF PUBLIC WORKS 

August 26th, 2020 

Street Dept. Work 
See report from Dustin Bonack 
 
Engineering 
-M2020-01 project, Grand Ave portion complete, S Genesee to bet completed the week of           
8-24-2020 
-Beginning layout for the improvements on 6th Street and Logan Street and Athletic Park parking 
lot.  Construction to take place in September. 
-Updating MS4 permits 
-Working with current and future private developments 
 
  
 
Respectfully Submitted, 
 
Roderick J. Akey, PE 
Public Works Director/ City Engineer 
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CITY OF MERRILL STREET DEPARTMENT 

STREET SUPERINTENDENT 

REPORT TO THE BOARD OF PUBLIC WORKS 

      August 26, 2020 

 
Street Work – The street lights were installed and operational just as the pavement was done 
on Grand Ave. Paving at the Festival Grounds was completed on August 17 & 18. We have some 
shouldering and landscaping to finish. Yellow centerlines and curbs are completed with just a 
small amount of parking stalls and white centerlines to finish. Storm sewer repairs have been 
ongoing along with patching street openings. The next large project for us will be prepping 6th & 
Logan for paving.  
 
Garbage/Recycle – The RFP’s were opened on August 18th. Large item pick up continues as 
usual with a handful to do every day.  
 
Sidewalk/Lawn Notices – We are still mowing around 5-6 lawn notice properties each week. I 
would expect this to slow down as we start to dry out.  
 
City Garage – The new buses have kept us busy by getting all the radios and tablet mounts 
transferred over. Work continues on our new paint truck along with the usual repairs in the 
shop.  
 
 
Respectfully Submitted, 
 
 
 
 
Dustin Bonack 
Street Superintendent 
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