
CITY OF MERRILL 

WATER & SEWAGE DISPOSAL COMMITTEE 

AGENDA ● WEDNESDAY JULY 29, 2020 

 Regular Meeting City Hall Council Chambers 5:00 PM 

I. Call to Order 

II. Preliminary Items 

1. June Vouchers   

III. Agenda Items for Consideration 

1. 2021 Capital Requests   

2. Discussion & Recommendation on removal of fluoride to the water   

IV. Monthly Report 

1. Operations Report   

V. Public Comment Period 

VI. Establish date, time and location of next meeting 

VII. Adjournment 
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ApparatusType Year Make Replace Cost 2017 Age (2017)

Life 

Expectanc

y

Front line 

Years 

remaining

Front line 

Replaceme

nt Date

Target 

Replaceme

nt Date

2021

Well # 1 inspection

Well # 3 Rehab Every 4 years $14,000 4 4.00 2019 2023

Well # 4 Rehab $50,000 15 15.00 1995 2035

Well # 5 Rehab $70,000 15 15 2017 2032

Tower A Inspection Every 5 years $5,000 5 5.00 2019 2024

Tower B inspection Every 5 years $5,000 5 5.00 2017 2022

Filter Rehab $35,000 2016 2022 35,000.00$     

Water Tower $1,800,000 0.00 0 2019

Retention Tank $300,000

Van (sewer camera & meters) Van 52 2004 Ford $35,000 13 15 2.00 2019 2021 $35,000

Lawn Mover $15,000 2022

Truck 57 replacement 2008 Chevy $40,000 15 15.00 2023 2024

SCADA upgrade 1999 $100,000 18 25 2024 2024 $25,000

S. Center generator 1995 $80,000 22 30 8.00 2025 2025

Backhoe loader $80,000 10 9.00 2017 2026

Pickup Dodge Ford 2016 $40,000 5 5.00 5 2026

Pickup Ford Dodge 2017 $40,000 0.00 0 2027

Strand water systems update $30,000 10 10.00 10 2029

Well $500,000 If Needed 2030

Monthly meter reading If Needed

$3,239,000 95,000.00$     
Page 1
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Apparatus2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

$20,000

$20,000 $25,000 $30,000

35,000.00$  2035/$60,000

2032/$70,000

$5,000 $560,000

$5,000 $105,000

$40,000

$400,000 $1,350,000

150,000.00$

30,000.00$  

$40,000

$80,000

$80,000

$40,000

$40,000

$30,000

500,000.00$

$1,425,000 $1,400,000 45,000.00$  230,000.00$ 120,000.00$ 185,000.00$ -$             590,000.00$ -$                
Page 2
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CAPITAL REQUEST Department Utilities

2019-2029 Responsible Person Gabe Steinagel

PROJECT #

PROJECT NAME Filter Rehab Maintenance

CATEGORY Utilities Improvement Maintenance Equipment

PRIORITY 1 (1 High…5 Low) Useful Life 5 - 10 years

DESCRIPTION Replace media in the filter or chemically treat the media.

JUSTIFICATION When we start getting poor mineral removal from the filter then we will rehab the filter.

Expenditure Schedule
PRIOR TOTAL 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 FUTURE TOTAL

$35,000 $40,000

Funding Sources
PRIOR TOTAL 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 FUTURE TOTAL

Budget $35,000 $40,000

OPERATIONAL IMPACT/OTHER

Operating Budget Impact
PRIOR TOTAL 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 FUTURE TOTAL

$35,000 $40,000
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CAPITAL REQUEST Department Utilities

2019-2029 Responsible Person Gabe Steinagel

PROJECT #

PROJECT NAME SCADA upgrade

CATEGORY Utilities Improvement X Equipment

PRIORITY 1 (1 High…5 Low) Useful Life 20 years

DESCRIPTION A system upgrade for the Supervisory Control and Data Acquisiton program. The communication between the water utility and the liftstations, wells, towers and booster station.

JUSTIFICATION The original equipment is from 1997 and has to be upgraded with a new hard drive and Windows update. The antenna's and cables at the liftstations and wells are weathered and need 

to be replaced.

Expenditure Schedule
PRIOR TOTAL 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 FUTURE TOTAL

$25,000

Funding Sources
PRIOR TOTAL 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 FUTURE TOTAL

Budget $25,000

OPERATIONAL IMPACT/OTHER

Operating Budget Impact
PRIOR TOTAL 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 FUTURE TOTAL

$25,000
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4773

Type Year Replace Cost 2017

Life 

Expectanc

y

Front line 

Replaceme

nt Date

Target 

Replaceme

nt Date

2021 2022

Digester Cleaning Every 5 years

Sewer Lining Annually started 2019 100 $50,000 $50,000

1 Ton Truck 1991 Ford

Aeration Blowers

Aeration Diffusers Plant Upgrade

Grit Blowers

Clarifier Rehab

Digester Transfer Pumps $70,000

Boiler-Main Building

MCC Sampler Building

Sludge Hauling Truck 1991 International

Mower

Digester Feed Pump

Sewer Truck 2018 Vaccon

Storage Building w/ Class A

Refurbish Digester Covers

UV disinfection/Clarifier Covers Plant Upgrade
Class A Sludge Plant Upgrade

Biological Phosphorus Removal Plant Upgrade

Polymer Upgrade

Primary Sludge Transfer Pumps

Digester Heat Exchanger

$0 50,000.00$      120,000.00$
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4773

2023 2024 2025 2026 2027 2028 2029 2030 2031

$60,000 $70,000 2033/$ ?

$50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000

$50,000

$70,000

$100,000

$50,000

$100,000

$70,000

$70,000

$200,000

$35,000

$75,000

$400,000

$280,000

$150,000

$800,000

$40,000

95,000.00$  

$210,000 190,000.00$ 170,000.00$ 425,000.00$ $575,000 $120,000 50,000.00$  

Page 2
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CAPITAL REQUEST Department Utilities

2019-2029 Responsible Person Gabe Steinagel

PROJECT #

PROJECT NAME Van 52

CATEGORY Utilities Improvement Equipment X

PRIORITY 1 (1 High…5 Low) Useful Life 15 years

DESCRIPTION Replace van

JUSTIFICATION The van is a 2004. Stay on a 15 year cycle with the trucks. We need a bigger van for storage of the tving equipment.

Expenditure Schedule
PRIOR TOTAL 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 FUTURE TOTAL

$35,000

Funding Sources
PRIOR TOTAL 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 FUTURE TOTAL

Equipment Replacement fund $35,000

OPERATIONAL IMPACT/OTHER

Operating Budget Impact
PRIOR TOTAL 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 FUTURE TOTAL

$35,000
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CAPITAL REQUEST Department Utilities

2019-2029 Responsible Person Gabe Steinagel

PROJECT #

PROJECT NAME Lab Tech for Treatment Plant

CATEGORY Utilities Improvement Equipment

PRIORITY 1 (1 High…5 Low) Useful Life

DESCRIPTION Reinstate the Lab Technician for quality control and additional testing.

JUSTIFICATION With the addition of a lab tech we would be able to keep up with increased testing requirements and maintain consistency in the lab. With the new requirements under our 

Discharge Permit we are required to test more. There has been a 30% increase in revenue from septic haulers in the last 5 years and will continue to grow with the regulations that the DNR is implementing. 

We can keep up with testing the septic  haulers waste loads. The posistion was eliminated in 2011 and there has been issues meeting control limits. We are unable to operate all treatment

plant functions on Thursday's and Friday's due to a limited amount of operators (ex. Vaction and Sick Leave).  We would eliminate the LTE position when the lab tech position is started.

Expenditure Schedule
PRIOR TOTAL 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 FUTURE TOTAL

$59,000

Funding Sources
PRIOR TOTAL 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 FUTURE TOTAL

Budget $59,000

OPERATIONAL IMPACT/OTHER

$59,000

Operating Budget Impact
PRIOR TOTAL 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 FUTURE TOTAL
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