
CITY OF MERRILL 

COMMITTEE OF THE WHOLE 

AGENDA ● FRIDAY JULY 24, 2020 

 Orientation/Training Session City Hall Council Chambers 8:30 AM 

I. Call to Order 

II. Silent Prayer 

III. Pledge of Allegiance 

IV. Opening Remarks & Ground Rules 

V. Public Comment Period 

VI. Agenda Items for Consideration: 

1. Teamwork discussion City of Merrill leadership   

2. Department Head Information Briefings (Police, Fire, Library, 
Engineer/Streets/Utilities, Transit, Finance/Clerk, Parks & Recreation, 
Maintenance, Enrichment Center, Building/Zoning, City Attorney/Municipal 
Court)   

3. Legal briefing municipal government/Legislative vs. Executive   

4. Lincoln County Economic Development   

5. Merrill's Strategic Plan Update   

6. Future of vacant residential and business properties/Tax delinquent 
properties with Lincoln County   

7. Consider resolution in support of aggressive use of the tax delinquent 
property sale mechanism and process.   

8. Review and discuss committee/board/commission structure and discussion 
on future structure.   

9. Future planning related to COVID-19 conditions and environment   

VII. Adjournment 

 Note: Lunch Break will be from approximately 12:30 P.M. to 1:00 P.M.   


