
CITY OF MERRILL 

HEALTH AND SAFETY COMMITTEE 

AGENDA ● MONDAY MAY 18, 2020 

 Regular Meeting City Hall Council Chambers 5:15 PM 

 To attend the meeting virtually, call 615-802-0804 and meeting PIN 948 221 055 

I. Call to Order  

II. COVID-19 Updates: 

1. Lincoln County Health Director Shelley Hersil   

2. Lincoln County Emergency Planning Manager September Murphy   

III. Nuisance Complaints and Vouchers: 

1. Nuisance Complaints   

2. Vouchers   

IV. Picnic and/or Liquor License Applications: 

1. 2020-2021 Liquor License Applications (per list)   

V. Other agenda items to consider:  

1. Update and discussion on ATV/UTV Ordinance   

VI. Minutes,Annual Reports & Monthly Reports: 

1. Minutes of April 27, 2020 meeting   

2. 2019 Annual Report - Fire Department   

3. Monthly Report - Fire Chief Klug   

4. Monthly Report - Police Chief Bennett   

5. Monthly Report - Lincoln County Humane Society (Not submitted yet this 
month)   

6. Consider placing monthly reports on file   

VII. Establish date, time and location of next regular meeting 

VIII. Public Comment Period 

IX. Adjournment  
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CITY OF MERRILL 

HEALTH AND SAFETY COMMITTEE 

MINUTES ● MONDAY APRIL 27, 2020 

 Regular Meeting City Hall Council Chambers 5:15 PM 

City of Merrill Health and Safety minutes – Monday April 27, 2020 

I. Call to Order  

Alderman Russell called the meeting to order at 5:15 P.M.  
Attendee Name Title Status Arrived 

Rick Blake Alderperson - Third District  Present  

Paul Russell Alderperson - First District Present  

Mark Weix Alderperson - Seventh District  Present  

 

Also in attendance: City Administrator Dave Johnson, Fire Chief Josh Klug, Police Chief 
Corey Bennett, Deputy Health Officer Norbert Ashbeck (Remote), City Attorney Tom 
Hayden, Alderman Steve Sabatke, Alderman Mike Rick, Alderman Steve Hass, 
Information Technology Manager Dustin Brown, Lincoln County Health Department 
Director Shelly Hersil (Remote), Lincoln County Emergency Management Director 
September Murphy (Remote), Bob Kort, Mike Caylor and City Clerk Bill Heideman.  

 

II. Nuisance Complaints and Vouchers: 

1. Nuisance Complaints   

The nuisance complaints summary report was in the meeting packet.  
 
Deputy Health Officer Ashbeck stated that he has nothing new to report at this time.  

2. Vouchers   

The vouchers were in the meeting packet.  
 
Fire Chief Klug answered questions on the vouchers.  
 
Motion (Blake/Weix) to approve.  

RESULT: APPROVED 

III. Picnic and/or Liquor License Applications: 

1. Application from the Lincoln County Rodeo Association Inc. for three 
temporary Class "B" (picnic) licenses to sell fermented malt beverages at the 
Merrill Festival Grounds during the Wisconsin River Pro Rodeo, June 12-14, 
2020.   

A copy of the license application was in the meeting packet.  
 
It was noted that the 2020 rodeo has been cancelled, so there is no need to consider the 
license application.  
 
City Clerk Heideman has authorized a refund of $30 to the Lincoln County Rodeo 
Association Inc.    
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Minutes Health and Safety Monday April 27, 2020 

City of Merrill Health and Safety minutes – Monday April 27, 2020 

Alderman Russell reported that the Lincoln County Fair Board will be meeting soon to 
discuss the status of the 2020 fair.  

IV. Other agenda items to consider:  

1. COVID-19 Updates:   

 Lincoln County Health Director Shelley Hersil   

Lincoln County Health Department Director Hersil gave a verbal update. 

 

To date, approximately 200 people in the county have been tested. All have been 

negative to date, but some are still pending. The amount of testing has increased 

recently. 

 

The “reopening” of the county will be a gradual process. 

 Lincoln County Emergency Planning Manager September Murphy   

Lincoln County Emergency Management Director Murphy reported that various agencies 

have been cooperating with each other and meeting weekly to discuss and address 

COVID-19 concerns. 

 

Lincoln County Health Department Director Hersil and Lincoln County Emergency 

Management Director Murphy then answered questions related to the COVID-19 

pandemic. Until further notice, they will both be invited to attend Health and Safety 

Committee meetings to provide COVID-19 update reports. 

2. Consider reducing alcohol beverages licensing fees in response to COVID-19 
pandemic.   

Information was in the meeting packet. 

 

Alderman Russell remarked that the bars, particularly those that are not continuing to 

serve food, have been adversely affected the most by the COVID-19 pandemic. 

 

Bob Kort added that the bars lost their revenue source, but they still have bills to pay. 

Mike Caylor surmised that the “lockdown” of bars could last six months, and suggested 

that the fee could be decreased by half. 

 

It was noted that there is no minimum fee for a Class “B” license and the minimum fee 

for a “Class B” license is $50. 

 

Any fee adjustment would need to be considered in the form of an ordinance by the 

Common Council. 

 

Motion (Blake/Russell) to decrease for the 2020-2021 license year only, the fee for a 

Class “B” license from $100 to zero and the fee for a “Class B” license from $500 to $50. 
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Minutes Health and Safety Monday April 27, 2020 

City of Merrill Health and Safety minutes – Monday April 27, 2020 

RESULT: APPROVED & SENT TO COUNCIL Next: 5/13/2020 7:00 PM 

3. Review 2020-2021 Liquor License Renewal Schedule   

A copy of the renewal schedule was in the meeting packet.  
 
City Clerk Heideman stated that this schedule is reviewed annually at the April Health 
and Safety meeting. He added that this is for information only, and then provided 
additional verbal information related to the license renewal process.    
 
City Clerk Heideman also suggested that, in light of the of the COVIS-19 pandemic, the 
deadline to pay for liquor licenses could be extended from June 15th to July 1st

. This 

would be an internal policy decision and, if approved, no Common Council action would 
be necessary.  
 
Motion (Blake/Weix) to extend, for 2020 only, the deadline to pay for liquor licenses from 
June 15th to July 1st.   

RESULT: APPROVED 

V. Monthly Reports: 

1. Minutes of February 24, 2020 meeting   

The minutes were in the meeting packet.  

2. Monthly Reports - Fire Chief Klug   

The monthly reports were in the meeting packet. Fire Chief Klug reported on the 

following: 

 

Call-back report 

Training opportunities 

Meetings 

COVID-19 issues 

Inspections 

Availability of Personnel Protective Equipment  

3. Monthly Reports - Police Chief Bennett   

The monthly reports were in the meeting packet. 

 

Police Chief Bennett reported that, at the present time, the Police Department has an 

adequate supply of Personal Protective Equipment. 

 

Auto crash data is being analyzed in an effort to identify potential hazardous “hot spots”. 

 

The officer vacancy in the department has been filled. The new officer is doing well in his 

position. 

4. Monthly Reports - Lincoln County Humane Society   
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Minutes Health and Safety Monday April 27, 2020 

City of Merrill Health and Safety minutes – Monday April 27, 2020 

The monthly reports were in the meeting packet.  

5. Consider placing monthly reports on file   

Motion (Blake/Russell) to place on file.  

RESULT: PLACED ON FILE 

VI. Establish date, time and location of next regular meeting 

Monday, May 18th, 2020 at 5:15 P.M. in the City Hall Common Council Chambers.  

VII. Public Comment Period 

None.  

VIII. Adjournment  

Motion (Blake/Weix) to adjourn. Carried. Adjourned at 6:11 P.M.  
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2019 MERRILL FIRE DEPARTMENT - 

ANNUAL REPORT 

Knowing where we’ve been, so we can plan for the 

future! 

 

Mission Statement 

The mission of the Merrill Fire Department is to prevent harm, preserve life and 

property, utilizing a team of compassionate, highly trained individuals. 

Core Values 

Excellence, Professionalism, Integrity, & Compassion 
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Administrative Division                                            2019

 

Every year has its challenges and opportunities, so 2019 was no different.  We had our share of 

personnel changes.  Battalion Chief Steve Hintze retired, so we had a promotion process and hiring 

process.  Unfortunately in 2019, we also lost a couple of our retirees (Steve Peterson and Fritz Heller).  

Both of these men had a profound impact on our department.  2019 also brought a host of new events 

and programs as we continue our positive forward progression as an organization.  These changes are 

designed to improve the effectiveness and efficiency of our operations.  We strive to fulfill our mission 

every day.  Our call volume and department activities continue to increase while we operate with fewer 

staff than we did in when I started in 2002.  We cannot be afraid to change and try different strategies 

to deal with the changes that we have seen in the fire service and will continue to see in future years.   

Here is the chronological breakdown of significant administrative and fire department events that 

occurred in 2019: 

 

January 29 – 2% Dues Audit conducted by Department of Safety & Professional 

Services (DSPS).  We were in substantial compliance with SPS 314 and State Statute 

101.575(6). 

 

March 2 – Donated used and/or expired firefighting equipment to LaPointe (WI) Fire 

Department after they sustained a significant fire at their fire station. 

 

 

March 5 – Started advertising for new Firefighter/Paramedic hiring process.  

Advertising included local, regional, state, and national platforms to try and recruit 

candidates.  Unfortunately we only received 3 applications. 

 

March 21 – Conducted a special presentation to the Lincoln County EMS Committee 

to consider adding additional staffing to MFD as EMS calls have continued to 

increase.  No action was taken by the committee. 
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April – New Computer Aided Dispatch (CAD) software, Zuercher, is implemented for 

us.  This software integrates with our primary database, ImageTrend.  There was 

some additional cost for getting this.  The software works in all of our apparatus. 

 

April 29 – Attended and participated in the funeral of retired Firefighter/EMT Steve 

Peterson.  He is greatly missed, but his legacy will live on.  Even into his retirement, 

Steve had a big impact on our community. 

 

May 16 – Firefighter/EMT Eric Trempe’s first day on the job at MFD.  He was hired as 

an EMT originally, but was in the process of his final testing for paramedic. Eric 

becomes the 188th member of the department.  He previously served with the South 

Area Fire & Emergency District and the Village of Maine Fire Department.  Eric also 

serves our country in the US Army Reserves. 

 

May 28 – Battalion Chief Steve Hintze’s last day on shift.  He served the Merrill 

community for 27 years.  Steve was largely responsible for revamping the 

department’s fire prevention program.  When he retired, he was in charge of the 

Public Relations/Education and Station Maintenance.   During his career, he was 

very active with FD and community events like MFC Charity Softball Tournament, 

Bigs with Badges, Silver M, St. John Lutheran Church, and coaching various youth 

sports.  His service to the community was second to none.   

June 1 – Battalion Chief Steve Hintze’s official retirement date. 

June 2 – Firefighter/Paramedic Jon Leiskau promoted to Battalion Chief – Operations 

to replace Hintze.  Jon has served the department for the past 18 years.  He was the 

top candidate from the pool of 5 who participated in the intensive promotional 

process which included a written test, peer review, two separate interviews, writing 

assignment, and assessment center.  BC Leiskau also participates in many of the 

departments’ off-duty volunteer events as well. 

 

June 11 – We hosted the first ever, all city employee safety day.  This was designed 

after the annual Firefighter Stand-down event that MFD participates in along with 

fire departments across the country.  The presentation featured back injury 

prevention, work compensation review, sexual harassment, health insurance & EAP 

overview, and fire extinguisher training.  The presentation was recorded as well. 
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June 17 – Badge pinning ceremony was held for Firefighter/Paramedic Eric 

Trempe and Battalion Chief Jon Leiskau.  The department is very fortunate to 

have them serving the Merrill community. 

 

 

June 19 – New, non-emergency service of filling swimming pools was added to the 

department.  This service is performed by on-duty crew.  There is a nominal charge 

for the service.  This is just another between alarm valuable service provided by the 

department.  The department had 12 applications for pool fill services in its 

inaugural year. 

 

July 20 – MFD lead a MABAS Interdivisional Division 155 Task Force response to 

Langlade County to support search & Rescue efforts after major storm the day 

before.  This was the first ever response of this type from Lincoln County. 

 

August 1 – Pastor David Szeto becomes the fire department’s first fire chaplain.  He 

was selected after a selection process conducted by members of the department.  

His role will be to support the mental, psychological, and spiritual welfare of 

department members and their families.  This is an unpaid position. 

 

August 27 – Members participated in weekly clean up and maintenance of the 

State Firefighter Memorial Park in Wisconsin Rapids. This was the first time our 

department participated in cleanup of the memorial.  This action was a small 

tribute to the department’s only line of duty death, Lieutenant Thomas Beckman 

in 1978.  Beckman is memorialized on the shrine at the park. 

August 28 – Started negotiations with Merrill Firefighters Local 847 on a new Collective Bargaining 

Agreement (CBA) which expires that the end of the year.  Unfortunately a contract could not be settled 

and both parties proceeded to mediation/arbitration through the state.  City management also met with 

representatives from the Towns of Merrill, Scott, and Rock Falls to discuss the rural fire contract which 

ended at the end of the year.  According to articles of the existing contract, the contract was extended 

on a year-to-year basis since a new contract was not agreed upon. 

September 1 – Approved new fire department patches.  The decision to use the new 

patches was voted on by the members.   
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October 11 – Attended and participated in the funeral service of retired Deputy 

Chief Frederick “Fritz” Heller.  He was the oldest living retired member of our 

department and routinely attended the monthly retiree breakfast.  Fritz was great 

to have around the fire station, as the crews enjoyed listening to his stories of fires 

from the past. 

 

October 30 – Start of sharing a reserve ambulance with Tomahawk EMS.  Instead 

of trading in the oldest ambulance from Tomahawk when they received their new 

one, the county EMS committee authorized keeping the ambulance so both 

services could maintain their respective fleet during periods when front line 

apparatus is out of service.  

 

Those were just a snapshot of issues and events that occurred during the year.  Throughout 2019, our 

department continued to handle the challenges and opportunities that we faced each and every day.  

Unfortuantely, there will be no shortage of new challenges in the future.  One of those challenges will be 

the ongoing issue of recruitment and retention.  While we are optimistic to get more candidates in the 

future, it was frustratling to only have 3 in our last process.  We must be open for consideration of hiring 

the right Firefighter/EMT and sending them on to Paramedic class.  This will be an additonal cost for our 

department and change to our operations.  The same challenges would apply to command staff 

positions as well.  There must be a continuation of benefits for management positions as well. 

Funding at the local city and county levels will continue to have an impact on the services that we can 

provide.  The current collective funding of the department through the county ambulance contract and 

rural fire contracts has allowed our commuity to get the best value in emergency services.  As always 

how that formula is figured is an issue especially in a year when the contracts are negotiated.  Nobody 

wants to pay more than they need to, but the reality is that by everyone contributing we are able to 

provide the Merrill community the high quality service it has come to know for the past 130 years. 

 

As our cover statement summarizes, we must learn from our past so we can best plan for our future.  

 

Respectfully submitted, 

Joshua R. Klug 

Joshua R. Klug 

Chief, Merrill Fire Department 
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EMS Division                                                                       2019

 

This is the 2019 annual EMS report for the Merrill Fire Department.  The Merrill Fire Department (MFD) 

has 21 shift employees and 3 administrative personnel who work daily, Monday through Friday.  23 are 

cross trained in EMS and firefighting and 21 are paramedics.  The majority of our run volume is EMS.  

We cover about 537 square miles with the ambulance service and a population over 20,000.  We also 

work closely 

with the 3 

surrounding 

First 

Responder 

agencies in 

making the 

best service 

we can 

which 

includes 

great patient 

care from 

the start of 

the 

emergency 

to the 

transport to 

the 

appropriate 

hospital.  

The Merrill Fire Dept. was established in 1888.  In 1970 we began to run EMS calls.  Prior to 1970, either 

the sheriff deputy or funeral home would transport a patient to the hospital.  They would do what first 

aid they could and get them to more definitive care.  In contrast, ambulances now are like mobile 

emergency rooms.  They can give pain meds, cardiac drugs, defibrillate v-fib, start IV’s and so much 

more.  Merrill was one of the first EMT services in the state as well as one of the first groups to become 

D-fib and IV certified.  The MFD started running paramedic ambulance in 2006. As you can see in the pie 

graph, most of the runs are made in the city, about 72%.   

 

EMS Runs by Zones 

City of Merrill 1371

Town of Merrill 148

Town of Pine River 105

Town of Scott 67

Town of Russell 47

Town of Birch 40

Town of Corning 40

Town of Rock Falls 19

Town of Schley 31

Town of Harding 9

City of Tomahawk 6

Town of Harrison 10

Mutual Aid 4
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Almost 92% of our department’s calls for service are EMS.  We had 536 EMS runs in 1970, while in 2019 

it was 1,908 EMS runs.  The run volume has been on a constant increase through the decades; however, 

our staffing has decreased.  In 1970, the department hired an additional 3 firefighter/EMTs taking them 

from 19 members to 23.  In 1974, the department added another 3 firefighter/EMTs to bring their total 

to 25.  The daily minimum staffing of the department was 7 personnel, but in 2008 it was reduced to 5.  

In the same year, our overall staffing was reduced to 23. 

 

 

 

 

 

 

 

 

 

This graph shows where our ambulance patients are transported to.  It’s clear to see that Good 

Samaritan Hospital continues to be the most common site; however, it is worth noting that more 

patients are going to other regional hospitals like Aspirus Wausau Hospital.  This is attributed to changes 

in health insurance, specialty centers, and transport protocol changes.  The “Not Applicable” column 

reflects patients who were not transported by EMS. 
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The largest age groups are the 70 -89 year old patients which account for 39% of our run volume.  As the 

Merrill community continues to age, we expect this trend to continue.  In correlation to the age group, 

we will also likely see an increase to our run volume as well. 

 

 

This year Wednesday was our busiest day of the week and the middle of the day we have the largest run 

volume.  Unfortunately we cannot predict when an emergency occurs, but it is interesting data to 

review. 
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The Community Care Paramedicine Program (CCP) had been going for a few years now.  It was put 

together in conjunction with Good Samaritan Hospital and our old Medical Director.  It was started in 

part to reduce the return visits to the hospital while trying to keep the patient in their home setting as 

long as possible.  We started with COPD, pneumonia, and CHF patients.  It is a voluntary program to the 

patient that is funded fully by grant money at this time.  The program actually started in October of 

2017, but did not see its first patient until March 27th of 2018.  Since then we have visited 41 patients 

with 40 follow up visits.   

We still are involved in teaching CPR classes to the public.  In 2019, we taught 228 people CPR and 124 

people first aid.  Some of the students taught, chose to take the online course and then came to us for 

the practical portion where we observed them doing their skills on our mannequins.  We have 3 

instructors, one on each shift.   

Even though our EMS operations continue to function at a high level, we are recognizing the need for an 

improvement to our Quality Assurance (QA) and Quality Improvement (QI) program.  QA/QI after calls is 

necessary and even required under the state’s administrative health code.  While we are currently in 

compliance with the law, it is very difficult to have consistent interaction and discussion with staff while 

working on shift.  Someone working more typical administrative hours like Monday – Friday would 

improve this important oversight to staff.  Additionally that person would have an easier time 

performing other administrative EMS duties like ordering ambulance supplies, updating our state EMS 

operational plan, providing hands-on training,  writing EMS grants, and advocating for EMS changes 

through the state and other organizations that oversee our operations. 

 

Respectfully Submitted: 

Scott Krause 

Battalion Chief Scott Krause 
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Community Events and Public Education                         2019

The Merrill Fire Department takes great pride in being involved in community related activities. These 

activities give our members the opportunity to interact with citizens in a non-emergent atmosphere.  

We utilize this time to provide educational material in regards to fire and medical emergencies. Our 

efforts also include giving back to the community through the “Tree of Hope Program” and Merrill 

Firefighters Charities. Many of the events that the Merrill Fire Department is involved with are not only 

attended by on-duty personnel, but also include off-duty members along with their families that 

volunteer numerous hours of time. 

The Merrill Fire Department strives to provide a “Between Alarms Value” to the community by hosting 

in-house trainings to citizens along with going out in the public to educate citizens of all ages on a 

variety of safety/prevention topics. We may never know how many accidents have been prevented by 

our efforts throughout the year, but we do know that by doing our part in being proactive instead of 

reactive the Merrill Fire Department and its members continue to make Merrill a great place to live and 

raise a family. 

 

Firefighter Team Building Event 

This event has been popular with High School and Middle School team related extracurricular activities. 

Coaches of the teams have found this event to be a 

great way to get the participants of the team 

working together prior to the start of the season. 

Brian Suchocki head coach of the High School 

Wrestling team stated “This event is a great way to 

teach the importance of teamwork to accomplish a 

common goal”.  This event is an opportunity for our 

members to reconnect with students prior to 

graduation since in most cases their last interaction 

with the department was during grade school fire 

prevention classes. During this event, many of the students ask questions about the requirements 

needed to become a firefighter/EMT.  It is one of the ways the department tries to keep graduates in 

the Merrill area, or at least make them think about returning after they have completed their post-

secondary education.  
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Mock Crash 

 

This biannual event which started in 2002, is hosted at Jay Stadium 

and is intended to prevent injury and death to high school aged 

students and innocent bystanders caused by unsafe driving practices.  

Students are shown a prerecorded video in the auditorium prior to 

coming out to the football stadium where a crash scenario has been 

setup. A sequence of events plays out in real-time from the initial call 

to victim outcomes and legal consequences that the driver will face. 

It is a harsh reminder to all involved of how poor judgement can 

change lives forever. Approximately 650 students fill the stands to witness this event. 

 

Hydrant Heroes 

 

This event was coordinated by the Merrill Fire Department along 

with the City Street and Water Department. After a record snowfall 

late last winter /early spring, it was quickly identified that numerous 

fire hydrants throughout the city were not accessible which posed a 

threat to residents in the event of a fire. With the help of on and off-

duty fire personnel, along with volunteers from the community, a 

grid system was established to effectively clear approximately 70 

hydrants by hand in a timely manner. This event not only made it 

safer for the community, it also helped by freeing up manpower from the street and water department 

who were busy keeping the roads clear. 

 

Community Night Out 

 

For the 7th year, the Merrill Fire Department along with the 

Merrill Police Department assisted in organizing 

“Community Night Out”.  This event is held at the Festival 

Grounds and is a great way for different agencies and 

organizations to showcase what they have to offer to the 

community and answer questions. Last year’s event had an 

estimated 400 people in attendance. 
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Smoke detector Installations 

The Merrill Fire Department has partnered up with the American Red Cross to offer free smoke 

detectors with a 10 year life expectancy which are installed by our members. This program also includes 

a home inspection to inform citizens of other safety hazards along with suggestions on how to fix them. 

Each household is offered up to 3 detectors. This program is at 

no cost to the city as all detectors are supplied by the American 

Red Cross. 44 homes in the Merrill area had new smoke 

detectors installed in 2019. This program started last fall and we 

expect a greater number of individuals to take advantage of the 

program in 2020. A number of the homes that we visited had no 

detectors at all or the detectors that were in place were well 

beyond their expected service life.  

 

CPR, First Aid and Stop the Bleed Training 

With a certified American Heart First Aid and CPR instructor on each shift we are able to teach 

individuals, employees of area businesses and students valuable information in performing life saving 

measures according to the American Heart Association. These 

instructors also provide training on the proper use of 

Automated External Defibrillators (AED). These devices are 

located in several businesses, schools and churches around 

the city and can be the difference between life and death 

prior to EMS arrival when utilized by trained citizens. Every 

department member has been trained to teach “Stop the 

Bleed”. The “Stop the Bleed” program is designed to educate 

individuals on how to recognize life threatening bleeding and 

how to control it from simple direct pressure to applying a 

tourniquet. These educational experiences are priceless for individuals to be prepared for an emergency 

at home, in their place of work or in the event of a large scale incident. In 2019 210 individuals were 

taught CPR, 1st Aid and AED compared to 164 in 2018. “Stop the Bleed” was new for 2019 and 90 

individuals attended the training. 
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Fire Extinguisher Training  

 

Individuals can be the first line of defense when it comes to a 

fire. This is why the Merrill Fire Department offers fire 

extinguisher training. Employers are often looking to educate 

their employees in regards to safety. Our fire extinguisher 

training is a great way to educate individuals on the safe and 

proper way to use a fire extinguisher. In 2019, 190 individuals 

were taught the proper use of fire extinguishers. Quick action 

taken on a small fire can prevent the loss of a home or severe 

damage to a business which would lead to property loss for the business owner and displacement of 

their employees.   

 

Fire Prevention Education in Schools 

Nearly 1300 elementary students were taught fire safety education by our members throughout the 

Merrill Area School 

System. With a 

curriculum designed 

for ages Pre-K through 

5th grade, our 

members have the 

opportunity to 

interact with school 

aged children in the 

classroom about fire 

safety. Each year the 

information provided 

builds on what the 

children learned the 

year before. The learning material has assignments which require students to work with their parents to 

complete. These assignments are crucial in educating not only the students, but the parents as well, 

about fire safety and what to do in the event of an emergency. 

 

Respectfully submitted, 

Jon Leiskau 

Jon Leiskau, Battalion Chief 
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Inspections Division      

 
This Merrill Fire Department’s Fire Inspection program inspects all commercial properties as well as 

residential properties containing three or more families in the City of Merrill, Town of Merrill, Town of 

Rock Falls, and Town of Scott. These inspections are an opportunity to educate the owners and 

occupants about the fire and life safety codes that reduce the risk to the occupants and property loss 

through the practice of performing fire inspections. This is also an opportunity to build up a relationship 

with the business owners and property owners in the area we cover for fire protection. Below is a 

snapshot of the number of inspections performed by inspectors of the Merrill Fire Department. 

 

Inspection Type City of Merrill Town of 

Merrill 

Town of Scott Town of Rock 

Falls 

Totals 

Fire Protection 1023 95 65 13 1,196 

Reinspections 86 6 4 0 96 

Total Violations 461 35 36 10* 542 

Violations repaired 346 20 29 1 396 

Outstanding 

violations 

115 15 7 9* 146 

*Denotes an inspection that had 9 violations and was determined that this property is no longer needed 

to be inspected as this didn’t meet the definition of a public building and has been removed from the 

inspection list. 

 

Following a DSPS audit of our inspections portion of the 2% dues audit, it was determined that we need 

to follow up on inspections to which violations had not been corrected since the original inspection was 

performed. Beginning the second half of our inspection period, we have begun to go back and visit the 

places that have unrepaired violations or have not returned their signed compliance statement 

regarding the correction of their violations. While the fire department does not issue citations for 

violations that go unrepaired, we work closely with the property owner to get these violations corrected 

before a reinspection fee is issued. As of this year it has been 4 years since the implementation of the 

reinspection fee for those not choosing to correct their violations. As of this year, there are no 

reinspection fees assessed to any owner or occupant of a building. 
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In addition to the required fire inspections, the Inspection Division performs additional inspections 

including but not limited to: fire alarm acceptance tests, sprinkler system acceptance tests, fire pump 

acceptance testing, occupancy load calculations for assembly occupancies, and other various inspection 

related duties. 

The biggest complaint we hear from local business owners is the inconsistency of our inspection 

program.  Since we currently conduct inspections with multiple crews, different violations are observed 

at different times.  With the increase of re-inspections and the challenge of staying current with fire 

code changes, the department will need to address how we can manage those issues.  These issues 

indicate that one position that can manage inspections more efficiently and effectively. 

We will continue our hard work and dedication to the residents, business owners, and visitors of the City 

of Merrill and the surrounding towns in providing a great safe environment for all to enjoy. Our goal is to 

reduce the amount of violations occurred during these inspections by working with and educating them 

in how to prevent fires and injuries in their place of employment or ownership. 

Respectfully submitted, 

Phillip Skoug 

Battalion Chief Phillip Skoug 
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TRAINING DIVISIONAL REPORT              2019

 

2019 was another year of changes to the Training Division for the Merrill Fire Department. Outlined 

below are the changes and events highlighting the training received this year.  

2019 brought the introduction of the Temporary Supervisor’s task book. Temporary Supervisors are in 

charge of each shift in the absence of a Battalion Chief for their respective shift. The purpose of a task 

book is to ensure that the Temporary Supervisor has all the knowledge and skills that is needed to run 

the day to day operations of the Merrill Fire Department prior to being placed in the position for their 

initial shift. Temporary Supervisors are also required to be job shadowed/ mentored by their respective 

Battalion Chief three times throughout the year. This gives the Battalion Chief a chance to evaluate the 

Temporary Supervisor and provide feedback on their performance for potential Battalion Chiefs 

openings in the future. 

In the spring of 2019, 17 members of the Merrill Fire 

Department attended the 36 hour State of Wisconsin 

Certified Driver/Operator- Aerial class taught by North 

Central Technical College. There were 2 separate classes 

taught at the Merrill Fire Department to accommodate 

staffing during class time. We had 3 department members’ 

that were already Driver/Operator- Aerial certified prior to 

this class being held. Upon completion of the class all 17 

members are now State of Wisconsin Driver/Operator- 

Aerial Certified. 

 

In addition to training Merrill Fire Department 

personnel, we also held joint training’s with our 

surrounding fire departments. In August and September, 

we gave a presentation on our aerial device for 

Tomahawk Fire Department and Town of Russell Fire 

Departments. Also in September, there was  a combined 

drill with the Town of Russell Fire Department, Corning 

Fire Department, and Pine River Fire Departments 

regarding pumper operations with rural water supplies 

and making fire hydrant connections when in the city. 
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In 2019, there was a change to our training philosophy as we started to implement the reintroduction of 

weekly shift skill drills. The weekly shift skill drills involved both fire and EMS related tasks to ensure that 

staff becomes familiar with and proficient in performing these tasks while in emergent situations when 

needed. Shift Emergency Services Instructors were in charge of delivering and evaluating these weekly 

shift skill drills. 

 

Besides the training we do in-house, we also offer for individuals to attend training outside of the 

department. This allows our personnel to become educated in the latest strategies and tactics to further 

improve the service we provide to the public. While a majority of the outside training classes pertained 

to fire and EMS operations, several members took advantage of learning more about the mental and 

psychological aspect of being involved in emergency services. This has been a hot topic in emergency 

services the past few years due to the high physical and emotional stress placed on responders. 

In 2020, we will continue to improve our training programs so that our members continue to be highly 

trained and skilled in our all hazards response to request for service. 

Respectfully submitted, 

Phillip Skoug 

Battalion Chief Phillip Skoug 
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MAINTENANCE DIVISIONAL REPORT              2019

 

As the Battalion Chief in charge of the Vehicle Maintenance Division, it is my goal to ensure that all 

apparatus driven, engines pumped and associated equipment utilized is in working order and safe to use 

under emergency situations. As in the past we have relied on the Merrill City Garage to perform our 

vehicle maintenance. We are fortunate to have ASE qualified mechanics to perform maintenance on all 

of our vehicles. They handle Department of Transportation (DOT) annual vehicle inspections, preventive 

maintenance, routine maintenance and provide afterhours assistance. 

A very important facet of tracking our vehicles maintenance needs is when a vehicle is fueled at the city 

fuel pumps the engine hours are entered and the Fleet Maintenance computer system (Pubworks) 

software identifies the need for work based on those hours. Another vital part to the (Pubworks) is 

when the need for maintenance is found in-house we submit a maintenance request via E-mail on an 

established form and follow it up with a call to city garage if the work needs to be expedited. 

Dustin Bonack has been the Street Commissioner for 4 years now and he and his support staff have 

been instrumental in keeping us in a high state of readiness.  We have cultivated this relationship over 

the years.  We would also like to thank Melissa (Administrative Assistant) and the mechanics, Bob and 

Mike for their role in our maintenance program.  

These costs incurred are only from the city garage for the entire year of 2019.  There are additional 

maintenance costs for our fleet, but they are not included below on this report.  We hope to include 

those in the future, so we can give elected officials an overview of the money that is spent maintaining 

our emergency vehicles.  Annual costs for vehicle maintenance are as follows: 

 All frontline ambulances (3), reserve ambulance (1). 

 Labor cost- $1,342.46 

 Parts cost- $1,049.47 

 

 All other vehicles: Aerial (1), Engines (2), Tender (1), Squad (1), Brush truck (1), Utility truck (1) and 

Command cars (2). 

 Labor cost- $3,008.43 

 Parts cost- $5,410.18 

*These costs would have been significantly higher if repairs needed to be made by a private vendor.   
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Med-62 is our newest ambulance and sits on a Ford chassis, but you can see it was out of service for 37 

days last year.  For most warranty work on this vehicle required us to take it to Scaffidi Ford in Stevens 

Point.   For future ambulance purchases, we might want to look at a different chassis.  While we are 

fortunate to now have a reserve ambulance which allows us to maintain our normal EMS operations, it 

is unacceptable to have that much out of service time on a new vehicle. 

 

Respectfully Submitted, 

Tadd Wegener 

Tadd Wegener- Battalion Chief 

 

2019 - Apparatus Out of Service Time 

  
Eng 62 Eng 61 Tnd 65 Sqd 64 Trk 63 Util 68 Boat 69 Car 60  Car 67 

Service Hrs. 21.39   22.25 9.38 2.47 23.44 5.53 3.17 12.03 

Service Days   1         10     

Total Fire   15 days 16 hours             

  Med 61 Med 62 Med 63             

Service Hrs. 18   13.31             

Service Days   37               

 Total Medic   38 days 7 hours             
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