
CITY OF MERRILL 

COMMITTEE OF THE WHOLE 

AGENDA ● WEDNESDAY APRIL 22, 2020 

 Regular Meeting Virtual Meeting 6:00 PM 

I. To attend virtual meeting, call 631-820-6316 and meeting PIN 828888125 

II. Call to Order 

III. Silent Prayer 

IV. Pledge of Allegiance 

V. Public Comment Period 

VI. Agenda items for consideration: 

1. Fiscal Status Report - 2020 Capital.  At the April 14th Common Council 
meeting, this item was referred to the Committee of the Whole.  

2. Consider budget amendment to approve $70,000 for street lighting for the 
M2020-01 Grand Ave. project.  At the April 14th Common Council meeting, 
this item was referred to the Committee of the Whole.  

3. Review input from alderpersons on financial response to COVID-19   

VII. Adjournment 
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Grand Ave Lighting Estimate 

Replacing all 15 poles 

• Poles, arms, bases, heads --   $36,028.75 
• Bases, rebar, concrete, etc. --  $2,414.00 
• Conduit, wire, etc. --   $9,500.00 
• Contractor labor --    $10,000 
• City labor --     $12,000 

Total      $69,942.75 

 

Installing conduit, wire, bases and setting up 4 poles 

• Poles, arms, bases, heads --  $10,330.00 
• Bases, rebar, concrete, etc. --  $2,414.00 
• Conduit, wire, etc. --    $9,500.00 
• Contractor labor --    $9,000.00 
• City labor --    $11,000.00 

Total      $42,244.00 
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Alderperson Steve Hass – List from 4/15/2020 E-Mail  - Part 1 Response  
 

Responses from City Administrator Dave Johnson 
 
List of positions currently not working but getting paid due to the coved 19 excluding 
protective services. 
 
Parks & Recreation 

 Dan - in office and working from home 

 Dawn - 2-3 days/wk in office 

 Jimmy - full-time 

 Joe - 4 days/wk 

 Todd (PT) - Part-time deep cleaning 
 
Transit  

 Drivers not working  

 Brad talks to the City Administrator regularly, responding to emails 
 
Enrichment Center 

 Tammie - checking on participants regularly, preparing newsletter, part-time in office 

 Vicki part-time in office. 

 Stephanie (PT) not working 
 
Library 

 See separate spread sheet 
 
Building/Zoning/Comm.Dev. 

 Darin in office 

 Shari in office as necessary and working from home 
 
Attorney’s Office 

 Tom - in office 

 Krista - in office as needed 
 
Clerk/Treasurer’s Office 

 Kathy - working from home 

 Jill, Brenda, Cheryl, Stephanie - in office full-time 
 
Street Dept.  

 Everyone working regular hours 
 
Utilities 

 Everyone working regular hours 
 
Fire/EMS 

 Everyone working regular hours 
 
Police 

 Clerical staff are staggering days in the office 

 Sworn staff is working 
 
City Administrator 

 Working in office every day 
 

6.3.a

Packet Pg. 15

A
tt

ac
h

m
en

t:
 L

is
t 

- 
A

ld
er

p
er

so
n

 H
as

s 
P

ar
t 

1 
 (

49
18

 :
 R

ev
ie

w
 in

p
u

t 
fr

o
m

 a
ld

er
p

er
so

n
s 

o
n

 f
in

an
ci

al
 r

es
p

o
n

se
 t

o
 C

O
V

ID
-1

9)



Alderperson Steve Hass – List from 4/15/2020 E-Mail  - Part 1 Response (Page 2) 
 
Responses from City Administrator Dave Johnson 
 
 
 
Are all events scheduled for the Festival Grounds on hold or cancelled? 

 See Alderperson Steve Osness – List from 4/16/2020 E-Mail  - Response 
 
 
Suggestions for cost savings: 

 Furlough Festival Grounds Manager  
 This could be done but we will need this position prior to being able to schedule 

events again. 
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City of Merrill - T. B. Scott Free Library Staffing

Library Staff Position

Normal 

Hrs/ Wk

Current Work 

Status

Akey, Terri Circulation/Reference Clerk 27.0 Available to work

Andrews, Kay Circulation/Reference Clerk 24.0 Has been working at city hall for election purposes as needed

Bennett, Andrea Youth Services Assistant 40.0 Worked election; coming in the week of April 20th to record storytime

Duplayee, Marilee Shelver 12.5 Worked election; coming in week of April 13th to shelve

Forde, Carolyn Head of Youth Services 40.0 Coming into building weekly and as needed; working on summer program plans and grant applications remotely

Haenel, Chuck Maintenance Asst. 12.5 Working regular hours; performing maintenance and deep cleaning 

Hassebroek, Julee Shelver 15.0 Coming in week of April 13th to shelve

Hochnadel, Art Maintenance Asst. 12.5 Working regular hours; performing maintenance and deep cleaning 

Hoffman, Joe Maintenance Asst. 12.5 Working regular hours; performing maintenance and deep cleaning 

Kiefer, Debbie Circulation Coordinator 40.0 Coming into building as needed to run reports; working remotely to assess circulation functions

LaMontagne, Polly Circulation Clerk 11.5 Available to work

Maerz, Sarah Technology & Info. Services Coord. 40.0 Coming into building several times weekly; working on website remotely; overseeing IT functions

Maluegge, April Circulation/Reference Clerk 17.0 Available to work

Martinson, Faith Technical Processing 40.0 Available to work

McCrank, Elizabeth Circulation/Reference Clerk 24.0 Has been working at city hall for election purposes as needed; worked election; 3D printer at home

Ollhoff, Laurie Asst. Director/Head of Adult Services 40.0 Comes into building weekly and as needed; performing and recording storytime from home; 3D printer at home

Perkins, Jean Circulation Clerk 11.5 Worked election; Has been working at city hall for election purposes as needed

Plautz, Donna Outreach Coordinator 40.0 Available to work

Stevens, Stacy Director 40.0 Coming into building daily, worked election, 

Wendt, Kevin Bookkeeper 40.0 Coming into building most days to process mail, attend to bills and other bookkeeping functions 

Wszalek, Nick Maintenance Supervisor 40.0 Coming into building daily 

Governor Evers announced in an extension of the Safer at Home Order that Public Libraries may now provide curb-side pick-up of books and other library materials.  

This change to the order goes into effect on April 24, 2020. The Safer at Home Order will remain in effect until 8 a.m. on May 26, 2020. 

Library staff may begin to work more hours in the building but it will be on a staggered basis to ensure distancing requirements and following all other public health recommendations.
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Alderperson Steve Osness – List from 4/16/2020 E-Mail  - Response 
 

Responses from City Administrator Dave Johnson 
 
-List of all and any people not working but are getting paid? 

 On Alderperson Hass response – Part 1 

 

 -Pay freeze for the rest of the year and what would the savings be? 

 On Alderperson Hass response – Part 2 

 

-Hiring freeze unless approved by P&F, or the council. 

 For what purpose and to what end? All vacancies are reviewed by Department Heads and 

City Administrator now prior to posting. 

  

-No employee except the fire dept, and police dept can exceed 40hr work week. With the exception 

of the street dept if it snows or an emergency. 

 There is a 7th Congressional special election scheduled for May 12th, overtime will be 

required since Clerk-Treasurer staff cover 6 a.m. till 8 p.m. (or later). There may be a 

need for Utilities staff to work to complete emergency water/sewerline repairs. 

 

-Stop all EMS transfers to Hot Zones within the state. 

 So long as proper PPE is utilized and all in-place protocols are followed there is not a reason 

to refuse transfers. 

  

-List of TIF projects for this year with cost savings. 

 On Alderperson Sabatke response – Pages 4 and 5 

 

-A list of Festival grounds schedule for upcoming or cancelled events. 

 Not taking reservations for Expo Hall. 

 Decision on Rodeo by May 10, but most likely canceled due to Governor’s Safer extension. 

 Gun show, craft shows, wrestling all on hold. 

 No decision yet on County Fair and Labor Day Car Show. 

 Merrill Riders events all on hold. 
 

-List of Festival grounds projects for this year with cost. 

  On Alderperson Sabatke response – Pages 3 and 4 

 

-Possible furlough to festival grounds manager until the festival ground returns to normal. 

  On Alderperson Hass response – Part 1 

 

-Discuss any other cost savings within the city or council that could help the city and its people. 

  

 

-Are sidewalk projects on hold this year or will we be going forward? 

 Yes, only emergency/hazard repairs will be made.  The 2020 Street Department internal 

plan involved new Public Works employee being hired 4/1/2020. 
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