
CITY OF MERRILL 

COMMITTEE OF THE WHOLE 

AGENDA ● TUESDAY NOVEMBER 12, 2019 

 Budget Session City Hall Council Chambers 5:15 PM 

I. Call to Order 

II. Pledge of Allegiance 

III. Review, discussion and decision on 2020 Budget Requests 

1. Follow -up on Airport Commission T-Hangar funding request (from November 
5th Airport Commission meeting)   

2. Review Finance Directors technical 2020 budget changes related to Street 
Department functions   

3. Review Finance Directors Technical  2020 budget changes related to Tax 
Increment Districts (TIDS) No. 4 and No.5   

4. Proposed Tax Levy and preliminary Tax Rate calculation   

5. Final 2020 budget changes   

IV. Public Comment 

V. Adjournment 



CITY OF MERRILL 
AIRPORT COMMISSION MEETING 

Tuesday, November 5, 2019 
6:00 PM 

Merrill Airport Terminal 
 

Members Present: Chairman Gary Schwartz, Lyle Banser, Joe Malsack, Gary Shulz (via 
phone), Alderman Mike Rick, Airport Manager Rich McCullough. 

 
Public Present: Hunter Lane (cameraman), Steve Krueger, Larry Wenning 
 
 

1. Call to Order – Chairman Schwartz called the Meeting to order at 18:00. 
 
2. Discussion/Decision to Approve City Funded Construction of a New 8-Unit T-Hangar as 

Shown on our Merrill Municipal Airport Master Plan at the North End of Champagne 
Street – Chairman Schwartz presented a Master Plan, dated 2011, showing the location 
of proposed T-hangar along with a map of other existing and proposed building site 
locations. 
 

Airport Manager McCullough distributed a list of 15 people looking for hangars to rent. 
 
Discussed the existing City T-hangar being consistently full, with no room to hangar 
additional aircraft at the Airport.  The old City-owned hangar built in 1964 currently 
generates $16,000 per year in rental fees; and since being built, it has generated well 
over $400,000 for the 10-unit hangar.  
 
The new proposed hangar would generate approximately the same income for 8 units 
(with higher rental fees). 
 
Discussion followed that an increase in hangar space will have many peripheral benefits 
to the Airport rental fees, fuel sales, maintenance of planes by local mechanics and to 
the Community in property taxes, commerce around Merrill and home sales. 
 
Alderman Mike Rick made a motion to present a proposal for an 8-unit T-hangar with 
approximate cost of 300K to the City Council.  Second by Malsack.  All ayes.  Motion 
carried. 

 
3. Adjournment – Motion to adjourn by Malsack; second by Banser.  All ayes.  Motion 

carried. 
 
 
 
Minutes prepared by Lyle Banser 

3.1.a

Packet Pg. 2

A
tt

ac
h

m
en

t:
 A

ir
p

o
rt

 C
o

m
m

is
si

o
n

 M
in

u
te

s 
20

19
-1

1-
05

  (
46

82
 :

 F
o

llo
w

 -
u

p
 o

n
 A

ir
p

o
rt

 C
o

m
m

is
si

o
n

 T
-H

an
g

ar
 f

u
n

d
in

g
 r

eq
u

es
t)



3.2.a

Packet Pg. 3

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

S
tr

ee
ts

  (
46

83
 :

 R
ev

ie
w

 F
in

an
ce

 D
ir

ec
to

rs
 t

ec
h

n
ic

al
 2

02
0 

b
u

d
g

et
 c

h
an

g
es

 r
el

at
ed

 t
o

 S
tr

ee
t 

D
ep

ar
tm

en
t



3.2.a

Packet Pg. 4

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

S
tr

ee
ts

  (
46

83
 :

 R
ev

ie
w

 F
in

an
ce

 D
ir

ec
to

rs
 t

ec
h

n
ic

al
 2

02
0 

b
u

d
g

et
 c

h
an

g
es



3.2.a

Packet Pg. 5

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

S
tr

ee
ts

  (
46

83
 :

 R
ev

ie
w

 F
in

an
ce

 D
ir

ec
to

rs
 t

ec
h

n
ic

al
 2

02
0 

b
u

d
g

et
 c

h
an

g
es



3.2.a

Packet Pg. 6

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

S
tr

ee
ts

  (
46

83
 :

 R
ev

ie
w

 F
in

an
ce

 D
ir

ec
to

rs
 t

ec
h

n
ic

al
 2

02
0 

b
u

d
g

et
 c

h
an

g
es



3.2.a

Packet Pg. 7

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

S
tr

ee
ts

  (
46

83
 :

 R
ev

ie
w

 F
in

an
ce

 D
ir

ec
to

rs
 t

ec
h

n
ic

al
 2

02
0 

b
u

d
g

et
 c

h
an

g
es



3.2.a

Packet Pg. 8

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

S
tr

ee
ts

  (
46

83
 :

 R
ev

ie
w

 F
in

an
ce

 D
ir

ec
to

rs
 t

ec
h

n
ic

al
 2

02
0 

b
u

d
g

et
 c

h
an

g
es



3.2.a

Packet Pg. 9

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

S
tr

ee
ts

  (
46

83
 :

 R
ev

ie
w

 F
in

an
ce

 D
ir

ec
to

rs
 t

ec
h

n
ic

al
 2

02
0 

b
u

d
g

et
 c

h
an

g
es



3.3.a

Packet Pg. 10

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

T
ID

s 
 (

46
84

 :
 R

ev
ie

w
 F

in
an

ce
 D

ir
ec

to
rs

 2
02

0 
b

u
d

g
et

 c
h

an
g

es
 f

o
r 

(T
ID

S
) 

N
o

. 4
 a

n
d

 N
o

.5
)



3.3.a

Packet Pg. 11

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

T
ID

s 
 (

46
84

 :
 R

ev
ie

w
 F

in
an

ce
 D

ir
ec

to
rs

 2
02

0 
b

u
d

g
et

 c
h

an
g

es
 f

o
r 

(T
ID

S
)



3.3.a

Packet Pg. 12

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

T
ID

s 
 (

46
84

 :
 R

ev
ie

w
 F

in
an

ce
 D

ir
ec

to
rs

 2
02

0 
b

u
d

g
et

 c
h

an
g

es
 f

o
r 

(T
ID

S
)



3.3.a

Packet Pg. 13

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

T
ID

s 
 (

46
84

 :
 R

ev
ie

w
 F

in
an

ce
 D

ir
ec

to
rs

 2
02

0 
b

u
d

g
et

 c
h

an
g

es
 f

o
r 

(T
ID

S
)



3.3.a

Packet Pg. 14

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

T
ID

s 
 (

46
84

 :
 R

ev
ie

w
 F

in
an

ce
 D

ir
ec

to
rs

 2
02

0 
b

u
d

g
et

 c
h

an
g

es
 f

o
r 

(T
ID

S
)



3.3.a

Packet Pg. 15

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

T
ID

s 
 (

46
84

 :
 R

ev
ie

w
 F

in
an

ce
 D

ir
ec

to
rs

 2
02

0 
b

u
d

g
et

 c
h

an
g

es
 f

o
r 

(T
ID

S
)



3.3.a

Packet Pg. 16

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

T
ID

s 
 (

46
84

 :
 R

ev
ie

w
 F

in
an

ce
 D

ir
ec

to
rs

 2
02

0 
b

u
d

g
et

 c
h

an
g

es
 f

o
r 

(T
ID

S
)



3.3.a

Packet Pg. 17

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

T
ID

s 
 (

46
84

 :
 R

ev
ie

w
 F

in
an

ce
 D

ir
ec

to
rs

 2
02

0 
b

u
d

g
et

 c
h

an
g

es
 f

o
r 

(T
ID

S
)



3.3.a

Packet Pg. 18

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

T
ID

s 
 (

46
84

 :
 R

ev
ie

w
 F

in
an

ce
 D

ir
ec

to
rs

 2
02

0 
b

u
d

g
et

 c
h

an
g

es
 f

o
r 

(T
ID

S
)



3.3.a

Packet Pg. 19

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

T
ID

s 
 (

46
84

 :
 R

ev
ie

w
 F

in
an

ce
 D

ir
ec

to
rs

 2
02

0 
b

u
d

g
et

 c
h

an
g

es
 f

o
r 

(T
ID

S
)



3.3.a

Packet Pg. 20

A
tt

ac
h

m
en

t:
 T

ec
h

 C
h

an
g

es
 2

02
0-

T
ID

s 
 (

46
84

 :
 R

ev
ie

w
 F

in
an

ce
 D

ir
ec

to
rs

 2
02

0 
b

u
d

g
et

 c
h

an
g

es
 f

o
r 

(T
ID

S
)



3.4.a

Packet Pg. 21

A
tt

ac
h

m
en

t:
 P

ro
p

o
se

d
 T

ax
 L

ev
y-

A
p

p
en

d
ix

 A
  (

46
85

 :
 P

ro
p

o
se

d
 T

ax
 L

ev
y 

an
d

 p
re

lim
in

ar
y 

T
ax

 R
at

e



3.4.a

Packet Pg. 22

A
tt

ac
h

m
en

t:
 P

ro
p

o
se

d
 T

ax
 L

ev
y-

A
p

p
en

d
ix

 A
  (

46
85

 :
 P

ro
p

o
se

d
 T

ax
 L

ev
y 

an
d

 p
re

lim
in

ar
y 

T
ax

 R
at

e 
ca

lc
u

la
ti

o
n

)



3.4.a

Packet Pg. 23

A
tt

ac
h

m
en

t:
 P

ro
p

o
se

d
 T

ax
 L

ev
y-

A
p

p
en

d
ix

 A
  (

46
85

 :
 P

ro
p

o
se

d
 T

ax
 L

ev
y 

an
d

 p
re

lim
in

ar
y 

T
ax

 R
at

e 
ca

lc
u

la
ti

o
n

)



3.4.a

Packet Pg. 24

A
tt

ac
h

m
en

t:
 P

ro
p

o
se

d
 T

ax
 L

ev
y-

A
p

p
en

d
ix

 A
  (

46
85

 :
 P

ro
p

o
se

d
 T

ax
 L

ev
y 

an
d

 p
re

lim
in

ar
y 

T
ax

 R
at

e 
ca

lc
u

la
ti

o
n

)



3.4.a

Packet Pg. 25

A
tt

ac
h

m
en

t:
 P

ro
p

o
se

d
 T

ax
 L

ev
y-

A
p

p
en

d
ix

 A
  (

46
85

 :
 P

ro
p

o
se

d
 T

ax
 L

ev
y 

an
d

 p
re

lim
in

ar
y 

T
ax

 R
at

e



3.4.a

Packet Pg. 26

A
tt

ac
h

m
en

t:
 P

ro
p

o
se

d
 T

ax
 L

ev
y-

A
p

p
en

d
ix

 A
  (

46
85

 :
 P

ro
p

o
se

d
 T

ax
 L

ev
y 

an
d

 p
re

lim
in

ar
y 

T
ax

 R
at

e



3.4.a

Packet Pg. 27

A
tt

ac
h

m
en

t:
 P

ro
p

o
se

d
 T

ax
 L

ev
y-

A
p

p
en

d
ix

 A
  (

46
85

 :
 P

ro
p

o
se

d
 T

ax
 L

ev
y 

an
d

 p
re

lim
in

ar
y 

T
ax

 R
at

e



3.5.a

Packet Pg. 28

A
tt

ac
h

m
en

t:
 C

ap
it

al
 2

02
0 

- 
B

o
rr

o
w

in
g

  (
46

86
 :

 F
in

al
 2

02
0 

b
u

d
g

et
 c

h
an

g
es

)



3.5.a

Packet Pg. 29

A
tt

ac
h

m
en

t:
 C

ap
it

al
 2

02
0 

- 
B

o
rr

o
w

in
g

  (
46

86
 :

 F
in

al
 2

02
0 

b
u

d
g

et
 c

h
an

g
es

)



3.5.a

Packet Pg. 30

A
tt

ac
h

m
en

t:
 C

ap
it

al
 2

02
0 

- 
B

o
rr

o
w

in
g

  (
46

86
 :

 F
in

al
 2

02
0 

b
u

d
g

et
 c

h
an

g
es

)



3.5.b

Packet Pg. 31

A
tt

ac
h

m
en

t:
 C

o
m

m
o

n
 C

o
u

n
ci

l  
(4

68
6 

: 
F

in
al

 2
02

0 
b

u
d

g
et

 c
h

an
g

es
)



3.5.b

Packet Pg. 32

A
tt

ac
h

m
en

t:
 C

o
m

m
o

n
 C

o
u

n
ci

l  
(4

68
6 

: 
F

in
al

 2
02

0 
b

u
d

g
et

 c
h

an
g

es
)



3.5.b

Packet Pg. 33

A
tt

ac
h

m
en

t:
 C

o
m

m
o

n
 C

o
u

n
ci

l  
(4

68
6 

: 
F

in
al

 2
02

0 
b

u
d

g
et

 c
h

an
g

es
)



3.5.b

Packet Pg. 34

A
tt

ac
h

m
en

t:
 C

o
m

m
o

n
 C

o
u

n
ci

l  
(4

68
6 

: 
F

in
al

 2
02

0 
b

u
d

g
et

 c
h

an
g

es
)



3.5.b

Packet Pg. 35

A
tt

ac
h

m
en

t:
 C

o
m

m
o

n
 C

o
u

n
ci

l  
(4

68
6 

: 
F

in
al

 2
02

0 
b

u
d

g
et

 c
h

an
g

es
)



3.5.c

Packet Pg. 36

A
tt

ac
h

m
en

t:
 B

u
d

g
et

 a
d

ju
st

m
en

t 
re

q
u

es
t 

fr
o

m
 A

ld
er

m
am

 B
la

ke
  (

46
86

 :
 F

in
al

 2
02

0 
b

u
d

g
et

 c
h

an
g

es
)


	Agenda Packet
	I. Call to Order
	II. Pledge of Allegiance
	III. Review, discussion and decision on 2020 Budget Requests
	1. 4682 : Follow -up on Airport Commission T-Hangar funding request
	a. Airport Commission Minutes 2019-11-05

	2. 4683 : Review Finance Directors technical 2020 budget changes related to Street Department functions
	a. Tech Changes 2020-Streets

	3. 4684 : Review Finance Directors 2020 budget changes for (TIDS) No. 4 and No.5
	a. Tech Changes 2020-TIDs

	4. 4685 : Proposed Tax Levy and preliminary Tax Rate calculation
	a. Proposed Tax Levy-Appendix A

	5. 4686 : Final 2020 budget changes
	a. Capital 2020 - Borrowing
	b. Common Council
	c. Budget adjustment request from Aldermam Blake


	IV. Public Comment
	V. Adjournment

	Appendix
	3.1.a · Airport Commission Minutes 2019-11-05
	3.2.a · Tech Changes 2020-Streets
	3.3.a · Tech Changes 2020-TIDs
	3.4.a · Proposed Tax Levy-Appendix A
	3.5.a · Capital 2020 - Borrowing
	3.5.b · Common Council
	3.5.c · Budget adjustment request from Aldermam Blake


