
CITY OF MERRILL 

COMMITTEE OF THE WHOLE 

AGENDA ● WEDNESDAY OCTOBER 16, 2019 

 Budget Session City Hall Council Chambers 5:15 PM 

I. Call to Order 

II. Pledge of Allegiance 

III. Review and discussion of 2020 Budget Requests: 

1. Transit   

2. Airport   

3. Health Officer   

4. Merrill Enrichment Center   

5. Library   

6. Common Council   

7. Mayor   

8. Joint Merrill-Tomahawk Municipal Court   

9. Citty Attorney   

10. City Administrator   

11. Personnel - Human Resources   

12. City Clerk   

13. Elections (Averaged)   

14. Clerk Treasurer Staff   

15. Treasurer / Finance Director   

16. Information Technology   

17. Assessment of Property   

18. Independent Auditing   

19. Over Collected Taxes   

20. Insurance / Employee   

21. City Sealer   

22. City Maintenance   

23. Building Inspection / Zoning   

24. Community Development (Fund 25)   

25. Economic Development (Non-TID)   

26. Next Meeting Items - Tuesday, October 29th   



Agenda Committee of the Whole Wednesday October 16, 2019 

IV. Public Comment 

V. Adjournment 
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 City of Merrill 
Kathy Unertl, Finance Director 

1004  East 1st Street  • Merrill, Wisconsin • 54452 
Phone: 715.536.5594 • Fax: 715.539.2668   
   e-mail:  Kathy.Unertl@ci.merrill.wi.us  

 
Date: October 10th, 2019 
 
To:   Mayor Derek Woellner and Aldermen 
 
From: Kathy Unertl, Finance Director 
 
RE: Budget 2020 – Follow-Up Items – Committee of Whole on  

Tuesday, 10/29th @ 5:30 p.m. 
 
Besides review of Tax Increment Districts (TIDs) budget requests and Debt Service Levy, 
the following research/follow-up items have been requested: 
 
-Wage increase – fiscal impact of Non-Union Steps, as well as proposed 1% wage increase 
in January and 1% wage increase in July. 
 
-Health Insurance – comparison with other Lincoln County public-sector employers and 
fiscal (including Health Incentive Program). 
 
-Cost comparisons for garbage and recycle operations – City vs. potential contractor?  
 
-Potential Recycle Fee – What steps are needed for Recycle Utility?  Potential fee amount? 
 
-Water Rates – Looks like WI Public Service Commission (PSC) spreadsheet templates 
should allow City staff to prepare most of the required information.  However, this will be 
something for Water & Sewage Committee and Committee of Whole review in early 2020. 
 
-Review of City and utility insured assets – buildings, contents, property-in-the-open, and 
vehicles/equipment.   
 
-Review and consideration of all the 2020 Capital requests and fiscal implications for new 
borrowing and future debt service levy. 
 
-Items listed in Mayor Woellner’s 10/7/2019 e-mail. 
 
-Items suggested by City Administrator Dave Johnson for potential discussion. 
 
What other items/suggestions you want researched and fiscal numbers prepared? 
 
Since WI Department of Revenue Assessed Valuation information needed to calculate the 
tax rate will not be available until November 1st, I suggest scheduling a Committee of Whole 
meeting the week of November 4th for consideration of the overall 2020 budget. 
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