CITY OF MERRILL
PERSONNEL AND FINANCE COMMITTEE
AGENDA e TUESDAY MAY 21, 2019
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Regular Meeting City Hall Council Chambers 5:00 PM

l. Call to Order
Il. Vouchers:
1. Vouchers
II. Agenda items for consideration:
1. Report on who may be included/excluded from closed session attendance.

2. Request from Alderman Osness to reconsider policy on authority to amend
job descriptions and create positions.

3. Request from Alderman Osness to consider conducting an employee survey.
4. Discuss 2020 budget target/goals

V. Monthly Reports:

Municipal Court

Finance Director Unertl

City Attorney Hayden

City Clerk Heideman

City Administrator Johnson
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Consider placing monthly reports on file

V. Establish date, time and location of next meeting
VI. Public Comment Period

VII.  Adjournment



