CITY OF MERRILL
COMMITTEE OF THE WHOLE
AGENDA ¢ MONDAY FEBRUARY 18, 2019

Regular Meeting City Hall Council Chambers 5:30 PM

l. Call to Order
Il. Pledge of Allegiance
II. Public Commnet Period
IV.  Agenda Items (Strategic Plan Update):

1. Strategic Plan background

2. Consider whether to create new plan or update existing plan
3. Create timetable of future meetings related to plan
4

. Consider methods to obtain input from public, departments heads, employees
and the Common Council

5. Consider possible candidates to facilitate the plan
V. Adjournment



