Transit Meeting
January 21, 2018
Minutes

Present; Mr. Rick Blake — Chairman, Mr. Gordon Geiger, Mr. Steve Willis, Ms. Sue
Kunkel, Mr. Tony Kusserow and Brad Brummond — Transit Administrator

1) Call to order 4:00pm

2) Public Comment - None

3) Approval of August minutes

A motion to approve minutes of the November, 2018 meeting was made by Sue Kunkel
and seconded by Gordy Geiger. All ayes, motion approved unanimously.

4) Administrator’s Report;

A) Electric Buses:
a. Discussion about BYD Demo bus
b. BYD was here Friday 1/19 to see if they could send another demo bus
with supplemental heater.
c. Based on experience, mileage out of bus that was sent, parts
availability at this time
A motion to look at diesel buses rather than electric buses was made by Sue Kunkel and
seconded by Tony Kusserow. All ayes, motion approved unanimously.
B) Quarter review shows ridership down due to lower student riders
A motion to approve quarter report as written was made by Steve Willis and seconded by
Gordy Geiger. All ayes, motion approved unanimously

C) Revised Transit Training manual was passed out for review and changes to be made.
This will be reviewed and brought back to the next meeting.

D) No items discussed that were not on the agenda
5) Next meeting date will be February 18, 2019. Meeting to be held at the Transit Office in City
Hall, 1004 E 1* St, Merrill, W1 54452,

6) Motion to adjourn was made by Sue Kunkel and seconded by Tony Kusserow. All
ayes, motion approved unanimously.

Respectfully submitted by:

Brad Brummond
Transit Administrator



