
CITY OF MERRILL 

COMMON COUNCIL 

MINUTES ● WEDNESDAY NOVEMBER 28, 2018 

 Special Meeting City Hall Council Chambers 6:15 PM 

City of Merrill Common Council minutes – Wednesday November 28, 2018 

I. Call to Order 

Mayor Woellner called the meeting to order at 6:15 P.M.  
Attendee Name Title Status Arrived 

Paul Russell Alderperson - First District Present  

Steve Hass Alderperson - Second District  Present  

Rick Blake Alderperson - Third District  Present  

Steve Osness Alderperson - Fourth District  Present  

John M. Van Lieshout Alderperson - Fifth District  Present  

Dave Sukow Alderperson - Sixth District  Present  

Rob Norton Alderperson - Seventh District Present  

Tim Meehean Alderperson - Eighth District Present  

Derek Woellner Mayor  Present  

 

II. Silent Prayer 

III. Pledge of Allegiance 

IV. Public Comment Period 

Finance Director Unertl reported that she anticipates that the 2018 budget will probably be 

close to “breaking even” at year-end.  

 

Mark Bares stated that he has concerns with several comments made at previous meetings 

related to the 2019 budget. He also has concerns with financial oversight. In his opinion, 

difficult decisions need to be made now, not later, and borrowing must stop. He urged the 

Common Council to reduce the tax levy.  

 

Heather O’Neill stated that she was disappointed that the budget ordinance was quickly 

vetoed. She stated that she understands how government operates and she urged the 

Common Council to override the mayoral veto.  

 

Becky Meyer stated the she does not think the City can afford the current budget. She 

added that Department Heads should be asked to identify “needed” items, not “wanted” 

items.  

 

Alderman Hass stated that, as a member of the Common Council, he has been involved in 

ten previous budget preparations. He stated that the Common Council needs to make 

“tough” decisions now, set some goals, and provide what is affordable, not what is wanted.  

 

Finance Director Unertl reminded everyone that if a budget item to be paid by borrowing is 

removed from the budget, it does not reduce that budget’s tax levy. That is because the 

borrowing to pay for those items is not done until the following year. 
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V. Agenda Items: 

1. Consider revisions to proposed 2019 budget, including any 
recommendation(s) from November 27th Personnel and Finance Committee 
meeting.   

At a meeting on November 27th, 2018, the Personnel and Finance Committee 
recommended approving a plan to reduce the 2019 tax levy debt service by $71,849. 
 
The three actions in the plan are as follows: 
 

1. Invest City Undesignated General Fund in early payoff of State Trust Fund Loan (STF) 
2004 before 2018 year-end (or first week of 2019).  
 

2. Use Non-TID-related Debt Service Fund balance to reduce 2019 tax levy.  
 

3. Further defer the City repayment to Landfill Fund from 2021 to 2024.                   
 
To reach a goal of a maximum 3% tax increase, Finance Director Unertl is also 
proposing the following reductions: 
 

Reduction 

Streets Decorations $1,500

Municipal Court Education & Conference $500

Mayor Supplies $750

City Administrator Cell Phone $325

Personnel - HR Training/Etc. $900

Insurance/Employee Flex Plan - EBC $725

Information Technology Computer/Network Maint. $1,000

Marketing - PR Merrill Marketing $2,000

 
Motion (Meehean/Russell) to approve the plan recommended by the Personnel and 
Finance Committee and also approve the reductions proposed by Finance Director 
Unertl ($7,700). Motion carried 6-2 on roll call vote. Voting No - Alderman Van Lieshout 
and Alderman Norton.  

2. Any other potential 2019 budget adjustment(s).   

Motion (Hass/Osness) to remove the funding for the Festival Grounds Manager 
($12,000). 
 
After discussion, Alderman Hass requested that his motion be withdrawn. Without 
objection, it was so ordered. 
 
Motion (Russell/Blake) to have all Common Council members forfeit the remainder of 
their 2018 wages and instead place those funds in a Contingency Fund.  
 
After discussion, Alderman Russell requested that his motion be withdrawn. Without 
objection, it was so ordered.   
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VI. Budget Ordinance: 

1. An Ordinance adopting the 2019 City of Merrill Budget and Establishing the 
Tax Levy for the Year 2018 (Ordinance #2018-16).   

City Attorney Hayden gave the ordinance a first reading. 

 

Motion (Norton/Meehean) to suspend the rules and give the ordinance a second reading 

and a third reading by title only. Carried. 

 

City Attorney Hayden gave the ordinance a second reading and a third reading by title 

only. 

RESULT: APPROVED [6 TO 2] 

MOVER: Rob Norton, Alderperson - Seventh District 

SECONDER: Tim Meehean, Alderperson - Eighth District 

AYES: Russell, Blake, Van Lieshout, Sukow, Norton, Meehean 

NAYS: Hass, Osness 

VII. Adjournment  

Motion (Norton/Osness) to adjourn. Carried. Adjourned at 7:06 P.M.  


