CITY OF MERRILL
COMMITTEE OF THE WHOLE
AGENDA ¢ WEDNESDAY NOVEMBER 7, 2018

Budget Session City Hall Council Chambers 6:30 PM

l. Roll Call

Il. Public Comment Period

[l Continued 2019 Budget Review and Consideration:
1. Update on 2019 Budget Summary - Appendix A
2. Update on projected 2019 Tax Rate

Merrill Enrichment Center - one-month training

Outside Agencies, including HAVEN

Merrill Productions - MAPS

Fiscal update on City borrowing capacity

Potential 2019 Capital Projects

© N o 0 b~ w

Potential 2019 Infrastructure Projects
IV.  Any follow-up on 2019 Budget Requests:
1. Utility - Landfill, Water, Sewer and Utility Capital
2. Tax Increment Districts (TIDS)
3. General Fund/Tax Levy supported Operations
V. Next Steps
1. Tuesday, November 13, 2018, Public Hearing @ 7:00 P.M.
2. Ordinance adopting Budget and Tax Levy
VI.  Adjournment



3.1la

APPENDIX A B \
PENDING - Capital 11/01/2018
CITY OF MERRILL
2019 PRELIMINARY BUDGET AND TAX LEVY
Budget Category - General Fund 2017 Budget | | 2018 Budget 2019 Budget Difference
Expenditures:
General Government $1,752,894 $1,885,558 $1,913,894 $28,336
Public Safety $5,066,899 $5,213,967 $5,298,860 $84,893
Public Works $2,984,475 $2,951,409 $2,977,351 $25,942
Health and Human Service $123,035 $140,510 $142,886 $2,376
Culture and Recreation $1,791,237 $1,811,717 $1,848,911 $37,194
| Conservation and Development $61,200 $34,883 $35,193 $310
| Capital Outlay/Projects $2,689,200 $2,237,100 $2,237,100 $0  Pending
Debt Service Payments $1,900,743 $1,848,900 $2,354,895 $505,995 TIDs
Total Expenditures | $16,369,683 | | $16,124,044 | |  $16,809,090 $685,046 4.2%
Revenue:
Property Tax - General Purposes $4,041,133 $4,146,710 $4,296,824 $150,114
Property Tax - SRO $53,350 $55,236 $57,144 $1,908
Property Tax - Community Dev. $41,500 $14,683 $14,993 $310
General Fund Offset $0 $0 $0 $0
Property Tax - Debt Service $1,240,403 $1,401,207 $1,614,701 $213,494
| Other Funding - Debt Service $98,099 $447,693 $740,194 $292,501
| Other Funding - Grant, N/L, or TIDs $489,758 $343,805 $343,805 $0  Pending
Other Tax Revenue $437,998 $503,179 $502,291 ($888)
Special Assessments $110,000 $110,000 $110,000 $0
Intergovernmental Revenue $6,460,767 $6,601,968 $6,639,434 $37,466
Licenses and Permits $72,021 $77,746 $78,271 $525
Law and Ordinance Violations $115,500 $118,500 $117,500 ($1,000)
Public Charges for Services $518,351 $540,767 $514,283 ($26,484)
| Miscellaneous Revenue $115,125 $104,050 $121,150 $17,100
| Prior Year Borrowing/Refinancing $722,898 $145,000 $145,000 $0  Pending
| New Borrowing $1,852,780 $1,513,500 $1,513,500 $0  Pending
Total Revenue [$16,369,683 | [ $16,124,044 | [ $16,809,090 $685,046 4.2%
| $0 Difference
City of Merrill Tax Levy 2017 Budget 2018 Budget 2019 Budget Difference
General Purpose $4,041,133 $4,146,710 $4,296,824 $150,114 3.62%)
SRO - School Resource Officer $53,350 $55,236 $57,144 $1,908 3.45%
Community Development $41,500 $14,683 $14,993 $310 2.11%|
Debt Service $1,240,403 $1,401,207 $1,614,701 $213,494 15.24%
Total City of Merrill Tax Levy | $5,376,386 $5,617,836 $5,983,662 $365,826 6.51%
General (Fund 10)| $3,850,133 $3,955,710 $4,095,824 General (Fund 10)
Festival (Fund 24) $10,000 $26,000 $36,000 |Festival (Fund 24)
\
Capital (Fund 52) $181,000 $165,000 $165,000 Capital (Fund 52)
\
Tax Levy - Without Debt Service $4,135,983 $4,216,629 $4,368,961  $152,332
Non-Debt Service
\

Budget 2019 Expenses Revised: 11/01/2018

Attachment: Summary 2019-Appendix A (3764 : Update on 2019 Budget Summary - Appendix A)
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3.2.a

City of Merrill - Tax Rate Summary PRELIMINARY - 11/01/2018
2018 Tax Levy - For 2019 Budget
Levy Budget City Tax Rate Change % Tax Rate Per $75,000 Difference Tax Levy Tax Levy
Year Year without TIF  in Tax Rate Change Assessment Per $75,000 Increase Amount
2010 2011 $12.462 $0.340 2.8% $935 $26 3.24% $152,254
2011 2012 $12.460 ($0.002) 0.0% $935 $0 0.86% $25,600
2012 2013 $12.508 $0.048 0.4% $938 $4 0.02% $860
2013 2014 $12.508 $0.000 0.0% $938 $0 None City * $0
2014 2015 $12.849 $0.341 2.7% $964 $26 8.86% ** $431,936
2015 2016 $12.815 ($0.034) -0.3% $961 ($3) 0.66% $35,194
2016 2017 $13.206 $0.391 3.1% $990 $29 0.60% $31,808
2017 2018 $13.702 $0.496 3.8% $1,028 $37 4.49% ** $241,450

Tax Levy of $5,983,662 - Preliminary
2018 2019 $14.679 $2.171 15.8% $1,101 $73 6.51% ** $365,826

* For 2014 budget - General Fund Offset of $408,018 for increased Debt Service for new fire station.

** Included following breakdown:

Budget Debt Service Operations Total
2015 $300,615 $131,321 $431,936
2018 $160,804 $80,646  $241,450
2019 $213,494 $152,332 $365,826

City Mill Rate by Tax Levy Year

$15.000

$14.500

$14.000

$13.500

$13.000

$12.500

$12.000 I

$11.500 T T T T T |

2013 2014 2015 2016 2017 2018
Tax Rate Summary - 2019 PROPERTY TAX LEVY Revised: 11/01/2018

Attachment: Tax Rate Summary - 2019 Preliminary (3765 : Update on projected 2019 Tax Rate)
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10-31-201i8 01:47 PM

CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

3.3.a

54600-01-1100Salaries - Regular

54600-01-2100Wages - Perm - Regular

54600-01-2100Wages - Perm - Regular

54600-01-5400Health Insurance

PERMANENT NOTES:

Director at B0% position (32 hours/week).

PERMANENT NOTES:

Effective 2017, additional part-time employea - 16 hours
per week with increase to 23 hours week in 2018,

CURRENT YEAR NOTES:

Anticipated 2019 retirement of 32 hour per wesk employee -

5/30/2019. There is cne month of budgeted staff transition

cross training.

PERMANENT NOTES:

If sacond part-time employee coverad under City group health

insurance, MEC would need to use Non-Lapsing accounts to

AS OF: OCTOBER 31ST, 201B
10 -Gensral Fund
MEC - Enrichment
(====m———mcecea- 2018 —-===-wme—eene——— e 2019 ----=-=scccccecca- }
2016 2017 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET FPROPOSED
ACTUARL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
=)
<
c
REVENUES E
=Emoutrean R
=
Public Charges-Services g
44600-46150 Copier Rev-MEC 1] 0 0 0 0 0 1] c
44600-46574 MEC Activities-Fees 0 0 10,000 0 10,000 7,500 2,500) o
44600-46750 Enrichment - Rental Rev 0 0 0 0 0 0 0 c
TOTAL Public Charges-Services 0 0 10,000 [v] 10,000 7,500 2,500) o
44600-46574 MEC Activities-Fees PERMANENT HNOTES: 8
Transfer from Fund 26 (Nen-Lapsing). g
@)
4
TOTAL REVENUES 0 0 10,000 o 10,000 7,500 2,500) 5
S
EXPENDITURES %
c
Personnel Services ”_J
S4600-01-11000 Salaries - Regular 42,496 44,637 46,765 36,833 46,765 49,012 2,247 =
S4600-01-21000 Wages - Perm - Regular 29,573 39,432 50,073 37,395 50,073 49,396 67T o
S54600-01-22000 Qvertime 108 60 o} 0 0 0 0 S
54600-01-51000 Social Security 4,93B 5,898 7,408 5,098 7,408 7,528 120 ..
54600-01-52000 Retirement (WRS) 4,763 5,141 5,308 4,292 5,308 5,386 78 ™
54600-01-54000 Health Insurance 15,661 16,027 16,800 14,357 17,500 18,000 1,200 F:
54600-01-55000 Life Insurance 437 491 461 494 586 597 136 ®
TCOTAL Personnel Services 97,976 111,687 126,818 98,467 127,650 129,919 3,104 o
r4
o
N
O
(D)
2
>
Q
o
1
O
L
=
c
(8]
S
<
O
@
o
bae]
<

cover that expense.
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10-31-2018 01:47 PM

CITY

OF MERRILL
PROPOSED BUDGET WORKSHEET

3.3.a

AS OF: OCTOBER 31ST, 2018
10 -Ganeral Fund
MEC - Enrichment
(=== m——n—————— 2018 -vemmem—————————a Y == 2019 ~=-mccmcccccai—aaa )
2016 2017 CURRENT ¥-T=-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

Contractual Services
54600-02-25000 Talephone 0 365 200 402 500 500 300

TOTAL Contractual Services 0 365 200 402 500 500 300
Supplies & Expenses
54600-03-10000 Offica Supplies 198 196 750 607 750 750 0
54600-03-11000 Postaga 98 90 250 13 100 100 | 150)
54600-03-13000 Copier/Printer 74 513 275 893 1,000 500 225
54600-03-1%000 MEC-CC Fees 0 37 ¢ 203 225 225 225
54600-03-30000 Mileage 109 116 310 0 125 125 | 185)
54600-03-32000 Education & Conferance 60 10 750 0 400 500 250)
54600-03-40000 COperating Supplias 1,445 2,686 2,400 1,775 2,000 1,507 | B893)

TOTAL Supplies & Expenses 1,984 3,648 4,735 3,491 4,600 3,707 ( 1,028)
Capital Outlay
§4600-08-27007 MEC-Furniture-Fixtures 0 21,718 0 0 0 0 0

TOTAL Capital Cutlay [1] 21,718 0 0 o [¢] Q
TOTAL EXPENDITURES 89,960 137,418 131,750 102,359 132,750 134,126 2,376
REVENUE COVER/ (UNDER) EXPENDITURES { 95, 960) { 137,418) 121,750) ¢ 102,359) 122,750) | 126,626) ( 1,876)

Attachment: MEC - Revised 2019 (3773 : Merrill Enrichment Center - one-month training)
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10-31-2018 11:29 AM

CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET

3.4.a

AS OF: OCTOBER 318T, 2018
10 -General Fund
Outaide Agencies
(== 2010 -~-rrrereee————— I D el 2019 -
2016 2017 CURRENT X-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Miscallaneous Revenuas
45304-48500 Reimb - RDDF Trail 0 0 0 254 254 0 ]
TOTAL Miscellaneous Ravanues 0 0 0 254 254 0 0
TCTAL REVENUES 0 Q 0 254 254 0 4]
EXPENDITURES
Supplies & Expenses
55304-03-39222 Park City Gardens 0 [} 1,000 1,000 1,000 1,000 0
55304-03-39277 River Bend Trail-RDDF 0 o 1,000 1,254 1,254 1,000 o
55304-03-39300 City Band 13,875 13,438 13,500 13,500 13,500 15,000 1,500
55304-03-39500 Historical Society 5,500 5,938 6,500 6,500 6,500 7,000 500
55304-03-39600 Humane Society 15,000 15,000 15,000 15,000 15,000 15,000 o
55304-03-45000 HAVEN {(Shelter) 6,000 6,000 6,000 6,000 6,000 6,000 o
55304-03-50000 Chamber (Membership) 1,425 1,500 1,500 1,500 1,500 1,500 0
TOTAL Supplies & Expenses 41,800 41,876 44,500 44,754 44,754 46,500 2,000

55304-03-3927River Bend Trail-RDDF PERMANENT HOTES:

Foundation requested $10,000. Parks & Recreation Dapartment

budgat cover River Bend Trail maintenance as Linear Park.
55304-03-3930City Band PERMANENT NOTES:

Aditional Armed Services performance beginning in May 2019.
55304-03-4500HAVEN {Shelter) PERMANENT NOTES:

Request for $10,000 in 2019.
55304-03-5000Chamber (Membership) PERMANENT NOTES:

Chamber membership rate for Government.
TOTAL EXPENDITURES 41,800 41,876 44,500 44,754 44,754 46,500 2,000
REVENUE OVER/ (UNDER) EXPENDITURES { 41,800) { 41,876) 44,500) ¢ 44,500) 44,500) { 46,500) 2,000)

Attachment: Outside - HAVEN (3766 : Outside Agencies, including HAVEN)
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3.4.a

HAVEN - Lincoln County funding:
From Lincoln County Finance Director Dan Leydet — 10/22/2018:

The County used to give Haven between $20,000 and $30,000 annuaily. In 2016, Haven
received $30,000.

Beginning in 2017, the County contracted with Haven for “shelter days and advocacy time” up to
$10,000 annually. Haven has to invoice the County in order to receive the money.

Haven received $10,000 in 2017 and will receive $10,000 in 2018 {projected). The contract has

not been changed at this time for 2019. The contract is through the County’'s Social Service
department,

Attachment: Outside - HAVEN (3766 : Outside Agencies, including HAVEN)
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10-17-2018 09:09 AM

CITY OF MERRILL
PROPQSED BUDGET WORKSHEET

3.5.a

AS OF: SEPTEMBER 30TH, 2018
26 -Resarvaed - Non-Lapsing
Cahle Franchisa
[mormm—m———————— 2010 -s-m=c==rs-—sere—— ) (v ———— ee=201l ~e=————--ua= smmmm=]
2016 2017 CURRENT ¥~T=-D PROJECTED REQUESTED BUDGET PROPOSED
ALTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
- ——— . . .}
Licenses and Petmits
45305-44900 Cable Franchise (Loas Adm) 108,130 111,188 110,000 89,387 111,000 112,000 2,000
TOTAL Licenses and Permita in0e,130 111,168 110,000 a9,387 111,000 112,000 2,000
45305-44900 cCable Franchise (Lass Adm) PERMANENT NOTES:
Ravenue less City 5% Adminintrative Fas which is tranafered
to Ganaral Fund, Amounta ware:
2036 $5,691
2017 $5,852
TOTAL REVENUES 106,130 111,168 110,000 89,387 111,000 112,000 2,000
EXPENDITURES
o
Supplias & Expensas
55305-03-40000 M-3-Opezating Reimbursama 71,409 85,100 82,116 45,135 82,118 82,918 800
55305-03-40022 Closed Captioning Lagal 0 0 0 500 500 1,000 1,000
55305-03-45000 Audio-Chambers/Confaerance 308 3,978 3,000 18 3,978 3,000 0
55305-03-86333 Downtown WiFi/Intarnet 3,806 1] [1] 0 [ [4] 0
£§5305-03-46345 Aquatic-WiFi/Intarnat 179 1] [1] o 0 0 0
5E5305-03-46389 Wi-Fi Public Replacamants 8,742 1,380 10,000 a 10,000 7,500 ( 2,500}
55305-03-46390 Software-Webasanse o 17,517 1] ] 1,500 7.500 7.500
§5305-03-46400 MARC ~ Wi«Fi 11,669 [ 0 0 0 1} [}
55305-03-46500 Festival Grounds & Expo 0 15,732 750 0 150 0 750)
55305-03-47500 Accala Live Strgaming 7,974 10,220 15,500 0,261 9,261 10,000 { 5,500}
TOTAL Supplies & Expanses 104,086 133,927 111,368 54,914 114,107 111,918 550
55305-03-4000M-3-Operating ReimbursemenPERMANENT HOTES:
Sae also proposed modifications to the City of Marrill and
Marrill Araea Public Schools local cable accass channel
agreasont.
TOTAL EXPENDITURES 104,086 133,927 111,368 54,914 114,107 111,918 550
REVENUE OVER/ (UNDER) EXPENDITURES 4,045 22,739 { 1,368} 34,473 | 3,107) 82 1,450

Attachment: Merrill Productions - MAPS (3767 : Merrill Productions - MAPS)
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Merrill Productions - Budget Request 2019

MP

Equipment/Set Expenses
Hardware/Computer Updates/Repairs
Batteries, SD cards, ink, etc.

Set Improvements
Update wiring in Auditorium & Jay Stadium
split with MAPS
Video Services
Leightronix VieBit Subscription
Total info Subscription
Charter extra box - 8 mo @ $10.99/mo
4 mo @ $12.99/mo

Payroll
{includes Ass't. Mgrs. & students)

Administrative Expenses
Fall Conference
Spring Conferaence
Memberships - WCM, ACM
Meals
Video Fest Entries/Awards
Other
(conferences, mileage, etc.)

 Budget Reguest 2019

Reviewed at 9/25/2018 City of MerrillPersonne! & Finance Committee

90

Planned Expenses

$10,700

$7,000|

$700

$2,000

$1,000|
$2,988
$995
$140
$65,000
$3,095

$200

$1,000

$495

$200

$1,000

$200
Total $62,918

3.5.a

Attachment: Merrill Productions - MAPS (3767 : Merrill Productions - MAPS)

Received: 9/17/2018
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City of Merrill - General Obligation (GO) Borrowing Capacity
and fiscal impacts of Capital Plan requests

GO Capacity*
Principal Payments
Emergency Reserve**

Requests - Capital Plan:
10-Year

20-Year

3.6.a

Available GO Capacity

2019 2020 2021 2022 2023
$3,680,564 $1,411,456 $305,149 ($376,529) ($587,291)
$1,421,792 $1,376,193 $1,338,322 $1,364,238 $1,385,200
($500,000) ($500,000) ($500,000) ($500,000) ($500,000)

($1,492,500) ($1,637,500) ($1,045,000) ($600,000) ($775.000)

($1,698,400) ($345,000) ($475,000) ($475,000) ($1,470,000)

$1,411,456 $305,149 ($376,529) ($587,291) ($1,947,001)

* Based upon 1/1/2018 equalized valuation $420,695,800 which should increase in future years.
However, Principal Payments will also increase based upon new borrowing.

**For unknown capital issues, as well as potential economic development projects that are not

fiscally supported by Tax Increment District (TID) cash flows at this time.

GO Borrowing-Capital Requests

Attachment: Fiscal - GO Borrowing (3775 : Fiscal update on City borrowing capacity)

Revised: 1
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City of Merrill, Wl

G.0. BORROWING CAPACITY

Projection of General Obligation Borrowing Capacity

3.6.a

For Discussion Only

5% Beginning Beginning End End End
TID In G.O. of Year of Year Total of Year of Year of Year
Pay Equalized Borrowing | Principal Percent Principal Principal Remaining Percent
Year Valuation Capacity | Outstanding Remaining Payment | Outstanding Capacity Remaining
2018 420,695,800 21,034,790 | 15,721,574 25%| 1,252,349 | 17,354,226 3,680,564 17%
2019 420,695,800 21,034,790 | 17,354,226 17%| 1,421,792 | 15,932,434 5,102,356 24%
2020 420,695,800 21,034,790 | 15,932,434 24%| 1,376,193 | 14,556,241 6,478,549 3%
2021 420,695,800 21,034,790 | 14,556,241 31%| 1,338,322 | 13,217,919 7,816,871 37%
2022 420,695,800 21,034,790 | 13,217,919 37%| 1,364,238 | 11,853,681 9,181,109 44%
2023 420,695,800 21,034,790 | 11,853,681 44%| 1,385,200 | 10,468,481 10,566,309 50%
2024 420,695,800 21,034,790 | 10,468,481 50%| 1,276,210 9,192,271 11,842,519 56%
2025 420,695,800 21,034,790 9,192,271 56%| 1,312,271 7,880,000 13,154,790 63%
2026 420,695,800 21,034,790 7,880,000 63%| 1,315,000 6,565,000 14,469,790 69%
2027 420,695,800 21,034,790 6,565,000 69% 900,000 5,665,000 15,369,790 73%
2028 420,695,800 21,034,790 5,665,000 73% 770,000 4,895,000 16,139,790 77%
2029 420,695,800 21,034,790 4,895,000 77% 645,000 4,250,000 16,784,790 80%
2030 420,695,800 21,034,790 4,250,000 80% 660,000 3,590,000 17,444,790 83%
2031 420,695,800 21,034,790 3,590,000 83% 635,000 2,955,000 18,079,790 86%
2032 420,695,800 21,034,790 2,955,000 86% 650,000 2,305,000 18,729,790 89%
2033 420,695,800 21,034,790 2,305,000 89% 685,000 1,620,000 19,414,790 92%
2034 420,695,800 21,034,790 1,620,000 92% 410,000 1,210,000 19,824,790 94%
2035 420,695,800 21,034,790 1,210,000 94% 420,000 790,000 20,244,790 96%
2036 420,695,800 21,034,790 790,000 96% 435,000 355,000 20,679,790 98%
2037 420,695,800 21,034,790 355,000 98% 260,000 95,000 20,939,790 100%
2038 420,695,800 21,034,790 95,000 100% 95,000 {0) 21,034,790 100%

Prepared by Ehlers

Attachment: Fiscal - GO Borrowing (3775 : Fiscal update on City borrowing capacity)

10/22/2018
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City of Merrill - Capital Plan Requests

Finance Director Kathy Unertl potential reduction suggestions for 2019:

Airport T-Hangar $300,000
Infrastructure $116,200
Infrastructure $580,000

Potential reductions $996,200

GO Borrowing-Capital Requests

Obtain better fiscal costs on construction estimates
What is needed over potential $150,000 Federal Entitiement?

Defer Poplar St. (E. 2nd St. - E. 4th St.) and
Court St. (E. 2nd St. - E. 5th St.)
Note: Cleveland St. (E. 4th St. - E. 6th St.) is Water project

Defer Grand - Prospect - Genesse
unless clear that no Federal Transit Bus funding in 2019

Revised: 1

i 4

3.6.a

Attachment: Fiscal - GO Borrowing (3775 : Fiscal update on City borrowing capacity)

Lem g o o
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City of Merrill, Wisconsin

3.6.a

Capital Plan
2019 i 2028
>
PROJECTS BY FUNDING SOURCE §
S
Source #  Priority 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total =
=
Borrowing-10-Years (City Tax Levy) | g
Election Voting Machines C-ELE-23-001 5 45,000 45,000 'E
AC Chiller Replacement CH-19-001 2 100,000 100,000 5
Security Upgrades CH-19-006 2 60,000 60,000 S
Roof Replacement CH-20-001 1 80,000 80,000 )
LED Lighting-Cly Ha chaton 2 95000 45000 40,000 180000 S
Parking Lot Repaving CH-21-005 2 55,000 55,000 s
Common Council Chambers CH-21-011 2 25,000 25,000 Tg
Boiler Replacements CH-22-003 5 375,000 375,000 L%
City Hall - Front Entryway (SW) CH-22-010 2 50,000 50,000 .-
City Hafl Parking Expansion CH-24-006 2 135,000 135,000 270,000 E
Garage - City Vehicles CH-25.005 5 50,000 50,000 e
UTV-Restue F-19-005 2 27,000 27,000 =2
Fire Engine-Rescue Pumper F2000 2 640,000 640,000 B
Radio Simulcast System F23000 2 200,000 200000 S
Sell-Contained Breathing Apparalus ~ F26-001 1 225,000 25000 2
Fire Engine Type 1 Replacement ~ F-27-001 2 550,000 550,000 O
Fire Radio Replacements F.27-003 1 100,000 100,000 ('?
Fiber Community Area Network 17002 2 200,000 215,000 415,000 73
Library Valve Replacement uB-18.001 t 28,000 8000 T
Library HVAC Equipment Lig-19-002 1 105,000 105,000 E
Boiler Replcement LiB-20-001 2 70,000 70,000 GE)
Parking Lot Replacement Lig-21-005 2 25,000 25,000 %
Humidifier Replacements L18-22.002 2 30,000 30,000 £
Carpel Replacement L1B-24-001 5 25,000 25,000 25,000 75,000 <
Airport Snow Plow Truck MAR-20-001 2 60,000 60,000
Airport One-Ton Plow Truck MAR-21-001 2 40,000 40,000
Airport Tractor/Mower Deck MAR-22-001 2 15,000 15,000
Produced Using the Plan-It Capital Planning Sofiware Page | Wednesdav,
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3.6.a

Source #  Priority 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Airport Large Mower MR 23001 2 15,000 15,000
Runway 7/25 Resurfacing MAR-24-001 2 25,000 25000
Restrooms - Interior improvements ~ MFG-19-00 2 80,000 80,000
Cattl: Bam Doors-Siding MFG-20-002 2 35,000 35000
Smith Center Mechanicals PER-15-001 1 60,000 70,000 130,000 ‘g
Athletic Park - Parking Lot PaR-19-002 2 50,000 s0000 8
Parks - Pickup Trucks PAR-10-008 2 45,000 #0003
Pil Toilets PR-19-007 2 50,000 50,000 =
Tuck Pointing-Athletic Park Walls ~ PAR-19009 2 20,000 20,000 %
Docks - Riverside & Off's PER-18.010 2 15,000 15,000 30,000 g
Park Dump Truck Replacement PER-20-004 2 40,000 50,000 90,000 R}
Park Ficld Mower Replacemenl ~ PR20008 2 90,000 %000 2
Infield Dragger Replacement PeR-20-007 1 25,000 25,000 LC)
Dog Park Improvements PER-20-012 2 10,000 10,000 g
Smith Center Office Improvements ~ PAR-20:617 2 25,000 25,000 §
MARC Ballfield Improvements P&R-20-020 2 75,000 75,000 150,000 S
Park Front Deck Mower PER-23-006 2 20,000 20000 &
Police Handheld Radios POL-18.003 2 50,000 50000 0
Replace Street Sweeper STR-12.001 2 230,000 20000
Garage Walls - RepairiMetal STR-19.001 1 175,000 175000
Street Grader Replacement SIR-19-005 2 255,000 255,000 510,000 ':0?,
Streets Loader Tractor STR-13-007 2 95,000 95,000 o
Pneumatic Roller SIR-19-008 2 90,000 90,000 g
Leader Replacements §TR-20-001 2 200,000 200,600 2
Reptace Dump Trucks STR-20-002 2 125,000 125,000 250000 3
City Garage Parking Lol STR-20-015 2 70,000 70,000 (@)
One-Ton Dump Trucks STR-21-002 2 50,000 75,000 125,000 (,D
Streets Paint Truck STR-21-004 2 40,000 40,000 Tg
Streels - 112 Ton Trucks STR-21-007 2 30,000 30,000 2
Streets Plow Trucks STR-21-009 2 360,000 180,000 540,000 T
Streets Salt Shed STR21.010 2 100,000 100,000 o
Storm Sewer Truck STR-22-003 2 §0,000 50,000 E
Garbage Truck Replacement smamws 2 155,000 155000 &
Asphat Paver - Used STR-22.008 5 40,000 w0000 <
Streets Rolier STR-23-001 5 45,000 45,000
Streets 3/4 Ton Pickup Trucks STR-24-003 2 35,000 35,000
Wood Chipper STR-24-004 2 60,000 60,000
Bucket Truck Replacement STR-25-00 2 50,000 50,000
Produced Using the Plan-It Capital Planning Sofiware Page 2 Wednesday,
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Source #

3.6.a

Priority 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Ditch Mowing Traclor STR-25-005 $ 100,000 100,000
Sireet Sealcoat TCAP-14.005 1 37,500 37,500 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 395,000
Sidewalk-Concrete Maintenance TCAP-15-00t 2 70,000 70,000
Borrowing-10-Years (City Tax Levy) Total 1,492,500 1,637,500 1,045,000 600,000 775,000 705,000 365,000 485,000 970,000 215,000 8,290,000 =
Q
IBorrowing-20-Years (City Tax Levy) ] %
Transit Bus Replacement BUS-18-001 1 500,000 500,000 ;
Airport T-Hangar - Champagne MAR-15-001 2 300,000 300,060 =
Champagne - FBO Hangar MAR-23-003 5 750,000 750,000 %
Champagne Terminal Taxiways MAR-25-001 5 12,500 12,500 E
Potential Grounds Fencing MFG-21-011 § 60,000 60,000 i
Parking Lot Replacements PAR20.010 2 70,000 40,000 1000 5
Ott's - Refence Ballfield PLR-20-015 2 30,000 30,000 g
Lion's Park Path/Steps P&R-21015 2 40,000 40,000 o
City Forest Sheler, RO 5 40,000 w0000 S
Streeter Square Basketball PER-21-010 2 30,000 30,000 %
Ofts Park Field Lights PR23.005 2 100,000 0000 S
City Forest Road/Parking PeR23-018 2 75,000 75,000 L%
Sidewalk-Concrele Mainlenance TCAP-15-001 2 95,000 95,000 95,000 95,000 95,000 95,000 95,000 70,000 70,000 805,000 o
Crushing - Street Materials TCAP-18-013 2 50,000 50,000 50,000 50,000 200,000 ,':
Grand-Prospect Genesse TAPIBO9 2 580,000 seoo00
M-1 StreetsProjects TCAP-19-010 2 173,400 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,523,400 8’
Bridges - Inspection/Decks AP0 4 200,000 200,000 %
Stormwater Datention - MS-4 TCAP-73.003 5 300,000 300,000 g
Borrowing-20-Years (City Tax Levy) Total 1,698,400 345,000 475,000 475,000 1,470,000 295,000 257,500 150,000 270,000 220,000 5,655,900 o
e
Donation ] a
L [
Dog Park Improvements PAR2001 2 15,000 15000 &
Donation Total 15,000 5000
&
Federal Grant I E
Transil Bus Replacement BUS-19-001 1 2,000,000 2,000,000 §
Airport T-Hangar - Champagne MAR-19-001 2 150,000 150,000 <
Runway 7/25 Resurfacing MAR-24-001 2 975,000 975,000
Champagne Terminal Taxiways MAR-25-001 5 487,500 487.500
Federal Grant Total 2,150,000 975,000 487,500 3,612,500
Produced Using the Plan-It Capital Planning Software Page 3 Wednesday,
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Source #

3.6.a

Priority 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
|Library Endowment Fund |
Parking Lot Replacement Lt8-21-005 2 15,000 15,000
Library Endowment Fund Total 15,000 /o0 o
g
ILincoln County ] %
Ambulance-Med Replacement Faz200 1 235,000 235,000 0000 2
Cardiac Monitor Replacements FA-23.003 i 120,000 120,000 g
Lincoln County Total 235,000 120,000 235,000 590.000_ o
o
Non-Lapsing - Timber Sales | ';
Ouldoor Recreation Plan Update  PeR-180rs 1 7,500 rs00 O
City Forest Improvements PaR-19-011 2 25,000 25,000 g
Gravel Planting Beds-Trees PeR-13-012 1 10,000 10,000 <
Fishing Pier Decking Replacement ~ PR-19-014 z 8,000 8,000 -8.
Granite - Trail Rehab P&R-20-019 2 10,000 10,000 10,000 15,000 15,000 60,000 735
MARC Ballfield Improvements PAR-20-020 2 25,000 25,000 50,000 2
Trash Dumpsters PaR-214025 5 20,000 20,000 'I
Non-Lapsing - Timber Sales Total 43,000 10,000 20,000 17,500 10,000 25,000 40,000 15,000 180,500_ L0
o
Non-Lapsing Fund 1 ;
Election Voting Machines C-ELE-23-001 5 45,000 45,000 §
Fire - Block Wall Sealing F21-005 1 6,000 7,000 13,000 g
Replace Police Handguns POLO0I ) 20,000 2000 @
Non-Lapsing Fund Total 6,000 45,000 20,000 7,000 78,000_._ 8
i_Non-LuEsing Fund - Fire 2% I ‘_g
(2]
Fire Hose Replacement F11-002 2 4,000 4,000 o
Utiity Trailer Replacement F19.007 2 10,000 10,000 %
Incident Command Vehicle 60 F£-21-001 2 10,000 10,000 £
Fire - Gas Moniors (4) F 22009 5 3,000 3,000 600 S
Tumout Firefighting Gear F-24-001 1 30,000 30,000 g
Fire - Extraction Tools F-24-002 2 12,500 12,500
Matiress Replacement F-24-009 1 2,500 2.500
Seli-Contained Breathing Apparatus ~ F26-001 1 50,000 50,000
Firefighter Boots F-26-003 2 7,500 7,500
Produced Using the Plan-It Capital Planning Software Page 4 Wednesday,
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3.6.a

Source #  Prierity 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Fire Station Painting F-26-005 5 5,000 5,000
Non-Lapsing Fund - Fire 2% Tatal 10,000 10,000 7,000 45,000 62,500 3,000 137,500
[Previous Borrowing | =
Smith Center Mechanicals PAR19:001 1 5,000 5,000 ‘§
Police Records Software POL-18-602 1 28,500 28,500 %
Garage Walls - RepaiiMetal STR-15-001 i 25,000 25,000 ;
Previous Borrowing Total 58,500 58,506 S
3
_Seecial Assessments ' %
o]
Sidewalk-Concrele Maintenance TCAP.15-001 2 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 J00.000 ?
Special Assessments Total 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000 LC)
o
Comprehensive Plan Update A-15-001 2 10,000 10,000 20,000 -§-
Pool Vehicle(s) A-15-002 2 16,000 16,000 ©
Revaluation AS-16-001 1 50,000 50,000 100,000 5
Buiiding Inspection Vehicle B-17001 2 25,000 5000 -
Carpeting Replacement - City Hall CH-16-012 2 3,500 3,500 3,500 3,500 3.500 3,500 3,500 3,500 3,500 31,500 ﬁ
Fire Hose Replacement Fot7-007 2 4,000 4,000 05,
Incident Command Vehicle 60 F-21-001 2 25,000 25,000 o
Fire - Gas Monitors (4) F-22.003 5 3,000 3,000 6,000 g
Tumout Firefighting Gear F24001 1 20,000 30,000 2
Fire - Extraction Tools F-24-002 2 12,500 1250 3
Mattress Replacement F-24-009 1 2,500 2,500 (@)
Fire Station Painting F25.008 5 5,000 s000 ©
Landsacping MFG-21-005 5 10,000 10,000 Tg
Gates & Signage . MFG-21-009 2 30,000 30,000 LU_:
Catile Bam Repainting MFG-24-002 2 20,000 20,000 I
Skale Park Design-Engineering ~ PAR-1903 2 15,000 15000 &
Rubber Flooring-Smith Center PR.19-004 2 17,000 17,000 E
Picnic Tables-Agra & Stange PAR.19.005 2 10,000 0000 3
Parks - Pickup Trucks PAR-19-008 2 30,000 000 <
MARC Ballfield Improvements P&R-20-020 2 15,000 15,000 30,000
Zem Tum Mower Replacement PER-2021-003 2 20,000 20,000 40,000
Playground Resurfacing PAR-21-006 2 35,000 25,000 60,000
Disc Golf Improvements PaR-22-008 2 10,000 10,000 20,000
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3.6.a

Source #  Priority 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Police Vehicles & Equipment POL-15.001 1 65,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 605,000
K-9 Replacement POL-18.007 2 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 50,000
Police Radio Repeater POL-19-002 1 16,250 16,250

Bulk Ammo Purchases POL20-005 5 15,000 15,000 15,000 B0

Replace Police Handguns POL-24-001 2 15,000 15000 2

Police AED's Replacement POL 25009 2 15,000 15,000 §

Streets Lawnmower & Trailer STR-18-004 2 7.000 7,000 ©

Landscape Rake STR-19.022 2 10,000 000 o

Upgrade Fuel Dispensing System STR-22-04 1 15,000 15,000 30,000 B

Street Lawn Trees TCAP-13-002 2 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100000 £

Btack Dirt Screening TCAP.18-000 $ 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 125000 S

Tax Levy Total 164,250 121,000 211,000 176,000 126,000 274,000 166,000 131,000 106,000 105,500 1,577,750 g

T c

|U - Sewer Fund ] g

Pool Vehicle(s) A15002 2 2,000 2000 8

Fiber Community Area Network ~ 17-17-002 2 75,000 75000 S

U - Sewer Fund Total 75,000 2,000 mose S

%)

' i

(U ~ Water Fund o

Pool Vehicle(s) 415002 2 2,000 2,000 E

Fiber Community Area Network I7-17-002 2 75,000 75,000 ;

U - Water Fund Total 75,000 2,000 77,600 g

o

GRAND TOTAL 5796850 2,143,500 1,827,000 1,544,500 2566000 2351000 1,331,000 898,500 1,611,000 595500 20664650 3
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CITY OF MERRILL

CAPITAL PLAN

Without Tax Increment Districts (TIDs)

Without Water/Sewer Utility

Revised: 10/30/2018 DRAFT

3.7.a

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)
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3.7.a

CAPITAL - FUNDING SOURCES

Non-Lapsing (Fund 26)
-Grants
-Donations
-Some Departmental Revenues

Tax Levy - Capital New Borrowing -
General Obligation (GO) Debt

Library Endowment

Some capital items

Limited total $ available Limited by State of Wisconsin

Lifespan limited (such as Police squads) Longer lifespan

Amounts less than $15,000 Amounts more than $15,000

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)
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City of Merrill, Wisconsin

Capital Plan
2019 thru 2028

PROJECTS & FUNDING SOURCES BY DEPARTMENT

3.7.a

Department Project # 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total

;Administrafion '
Comprehensive Plan Update A15-001 10,000 10,000 20,000
Pool Vehicle(s) A-15-002 20,000 20,000
Revaluation AS-16-001 50,000 50,000 100,000
Administration Total 20,000 50,000 §0,000 10,000 140,000
Tax Levy 16,000 50,000 60,000 10,000 136,000
U - Sewer Fund 2,000 2,000
U - Wuter Fund 2,000 2,000
Adminisiration Total 20,000 50,000 60,000 10,000 140,000

[Clerk - Election '
Efection Voting Machines C-ELE-23-001 40,000 96,000
Clerk - Election Total 90,000 90,000
Borrowing-10-Years (City Tax Levy) 45,000 45,000
Non-Lapsing Fund 45,000 45,000
Clerk - Election Total 90,000 50,000
Grand Total 20,000 90,000 50,000 60,000 10,000 230,000

C-2
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City of Merrill, Wisconsin
Capital Plan
thru 2028

2019

PROJECTS & FUNDING SOURCES BY DEPARTMENT

3.7.a

Department Project # 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total

|Ca2ital - Infrastructure I
Stmel Lawn Trees TCAP-13-002 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100,000
Street Sealcoat TCAP-14-005 37,500 37,500 40,000 40,000 40,000 40,000 40,000 40,0600 40,000 40,000 395,000
Sidewalk-Concrete Mainlenance TCAP-15-001 125,000 125,000 125,000 125,000 125,000 125,000 125,000 100,000 100,000 400,000 1,175,000
Black Dirt Screening TCAP-18-009 25,000 25,000 25,000 25,000 25,000 25,000 150,000
Crushing - Street Materals TCAP-18-013 50,000 50,000 50,600 50,000 200,000
Grand-Prospect-Genesse TCAP-19-009 580,000 580,000
M-1 StreetsProjecls TCAP-19-010 173,400 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,523,400
Bndges - InspectionDecks TCAP-22-010 200,000 200,000
Stormwater Detention - MS-4 FCAP-23.003 300,000 300,000
Capital - Infrastructure Total 975,900 347,500 375,000 550,000 625,000 400,000 325,000 325,000 375,000 325,000 4,623,400
Borrowing-10-Years (City Tax Levy) 37,500 37,500 40,000 40,000 40,000 40,000 40,000 110,000 40,000 40,000 465,000
Borrowing-20-Years (City Tax Levy) 698,400 245,000 295,000 445,000 545,000 295,000 245,000 150,000 270,000 220,000 3,608,400
Special Assessments 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000
Tax Levy 22,500 22,500 22,500 22,500 22,500 22,500 22,500 22,500 22,500 22,500 225,000
Capital - Infrastructure Total 988,400 335,000 387,500 537,500 637,500 387,500 337,500 312,500 362,500 312,500 4,598,400
Grand Total 975,900 347,500 375,000 550,000 625,000 400,000 325,000 325,000 375000 325,000 4,623,400

Cc-3
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Capital Plan 2019 thi 2028
City of Menill, Wisconsin
Project # TCAP-13-002

Project Name  Str-eet Lawn Trees

Type Improvement Department  Capital - Infrastructure
Useful Life 20 years Contact Park & Rec. Director
Category Sircet Improvements Priority 2 Important
Description | Total Project Cost:  $120,000

3.7.a

Annual Capital Fund amount for replacement of strect lawn trees (following street/utility infrastructure projects),

Justification ]

As part of many street and utility infrastructure projects, tree removals are required. New street lawn trees will be planted by Parks & Recreation Department.

Prior Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total

Future
| 10000] oiher 10,000 10,000 10,000 10,000 10,000 10,000 16,000 10,000 10,000 10,000 100000 | 10,000
Total Total 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100000 Total
Prior Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total  Future
L__10000] taypevy - 10,000 10,000 10,000 10,000 10000 10,000 10,000 10,000 10,000 10,000 100000 | 10.000]
Total Total 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100000 Total
Budget Impact/Other |

C-4
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Capital Plan
City of Menill, Wisconsin

2019 duu 2028

TCAP-14-005

Project Name Street Sealcoat

Projoct #

Type Improvement
Useful Life

Category Street Department

10+ years

Description |

Total Project Cost:

Department  Capital - Infrastructure

Contact

Priority

Street Superintendent
1 Critical

$850,465

3.7.a

Effective with 2013 City budget, City is borrowing for on-going sealcoating of streets,

The Series 2016 borrowing included $143,000 in borrowing. This will cover actual 2016 and 2017 expenses, as well as for 2018..

Justification

—

Needed maintenance of street infrastructure to extend life of pavement.

Prior

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
455465 | ConstructiovMaintenance 37,500 37,500 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 395,000
Total Total 37,500 37,500 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 355,000
Prior Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
| 457.380| Bomowing-10-Years (Cily 7,500 37,500 40,000 40000 40,000 40,000 40,000 40,000 40,000 40,000 395,000
Total Tax Levy) :
Total 37,500 37,500 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,600 395,000
Budget Impact/Other
Finance Director Note: Street personnel services expenses for 2015 from Fund 10 {(General Fund - Tax Levy).
C-5
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Capital Plan
City of Memnill, Wisconsin

2019 st 2028

Project # TCAP-15-001

Project Name  Sjdewalk-Concrete Maintenance

Type Maintenance
Useful Life 20 years
Category  Sidewalks/Paths

Description |

Total Project Cost:

Capital - Infrastructure

Building Inspector

Priority 2 Important

$1,724,000

3.7.a

On-going sidewalk and concrete maintenance program (including curb & gutter and ADA ramps),

Justification |

2005 $81,418
2006 $81,959
2007 $88,919
2008 $75,031
2009 396,669
2010 No program

2001 §$ 45,255
2012 $140,388
2013 101,882

2017 $139,719

Replacement of public sidewalks, curb & gutter, and ADA ramps based upon City inspection program. Historical expenditures:

2014 Sole bid rejected - just curb & gutter work
2015 $166,500* - with offsetting Special Assessments
2016 $201,783 - with offsetting Special Assessments

*Including Memorial Drive sidewalk from E 6th St. 1o MAPS High School driveway

Prior Expenditures 2019

2022 2023 2024 2025 2026 2027 2028 Total
| 549,000 I Construction/Maintenance 125,000 125,000 125,000 125,000 125,000 100,000 100,000 100,000 1,175,000
Total Total 125,000 125,000 125,000 125,000 125,000 106,000 100,000 100,000 1,175,000
Prior Funding Seources 2019 2022 2023 2024 2025 2026 2027 2028 Total
|_583000] Borowing-10-Years (City 70,000 70,000
Total Tax Levy)
Borrowing-20-Years (Cily 95,000 95,000 95,000 95,000 95,000 70,000 70,000 805,000
Tax Levy)
Special Assessments 30,000 30.000 30,000 30,000 30,000 30,000 30,000 30,000 300,000
Total 125,000 125,000 125,000 125,000 125,000 100,000 100,000 100,000 1,175,000

C-6
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Capital Plan
City of Menill, Wisconsin
TCAP-18-009

Project Name  Black Dirt Screening

2019 #rw 2028

Project #

Type Maintenance Department  Capital - Infrastructure
Uselul Life Contact  Street Superintendent
Category  Street Improvements Priority 1 Crnitical
Description | Total Project Cost:  $200,000

3.7.a

Purcahse of screened black dirt for use on City streets and facility projects.

Justification —|

Material needed for various City street and facility projects. Will be purchased at < $25,000 on as-necded.

Prior Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total Future
| 25000] other 25,000 25,000 25,000 25,000 25,000 25,000 150000 | 25000]
Total Total 25,000 25,000 25,000 25,000 25,000 25,000 150,000 Total
Prior Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total Future
[ 25000 | rax Levy 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 125000 | 45.000]
Total Total 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 125000 Total
Budget Impact/Other
Finance Director will establish future Non-Lapsing account for any unexpended amounts, |
C-7
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Capital Plan 2019 thru 2028
City of Menill, Wisconsin
Project # TCAP-18-013

Project Name  Cryghing - Street Materials

Type Improvement Depariment  Capital - Infrastruciure
Useful Life 20+ years Contact  Street Superintendent
Category  Street Improvements Priority 2 Imponant
Description | Total Project Cost:  $286,000

3.7.a

Hiring contractor, with crushing equipment, to crush asphalt and concrete materials removed from City of Merrill streets.

Justification ]

Recycling of former streets materiols reduces costs for future street infrastructure projects. Last crushing in 2017 expenditure of $38,519.

Prior Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total

| 86000 | other 50,000 50,000 50,000 50,000 200,000

Total Total 50,000 50,000 50,000 50,000 200,000
Prior Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
L8600 momowing-20-Vears (City 50,000 50,000 50,000 50,000 200,000
Total Tax Levy)

Total 50,000 50,000 50,000 50,000 200,000
Budget Impact/Other
Prajected two to four year cycle for crushing depending upon City street infrastructure projects. —I
C-8
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Capital Plan
City of Menill, Wisconsin

2019 thiru 2028

TCAP-19-009

Profect Nome  Grand.-Prospect-Genesse

Project #

Type
Useful Life
Calegory  Sirect Reconstruction

Improvemert

20+ years

Description B

Total Project Cost:

Department

Capital - Infrastructure

Contact Public Works Director

Priority 2 Important

$580,000

3.7.a

Water and Sewer main replacements, as well as street improvements (including curb, gutter, sidewalks, streetlighting, and paving).

Justification |

Water mains need replacement in this arca.

Although in TID No. 8, Finance Director believes that General Obligation (GO) borrowing will be needed due to TID cash flow.

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Conslruction/Maintenance 580,000 580,000

Total 580,000 380,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-20-Years (City 580,000 580,000
Tax Levy)

Total 560,000 580,000

Budget Impact/Other
C-9
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Capital Plan
City of Menill, Wisconsin

2019 thru 2028

Project # TCAP-19-010

Project Name Ng_{ StreetsProjects

Type Improvement Department  Capital - Infrastructure

Uselu? Life 20+ years Contact Public Works Director
Category  Street Improvements Priority 2 Important
Description i Total Project Cast:  $1,523,400

3.7.a

Other Non-TID utility and street improvements proposed for 2019 include:
Poplar St. (E. 2nd St, 10 E. 4th St.)
Court St. (E. 2nd St. to E. 6th St.)

Utility personnel - water improvement of Cleveland St. (E. 4th St. to E. 6th St) City curb, gutter, and paving for Cleveland St. would be $57,200.

Justification l

Effective 2020, on-going replacement of primary residential streets.

Cleveland St. has had multiple water main breaks. Other streets beyond life cycle.

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Construclion/Maintenance 173,400 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,523,400
‘Total 173,400 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,523,400
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-20-Years (City 173,400 150,000 150,000 150,000 150,000 150,000 150,000 150,000 50,000 150,000 1,523,400
Tax Levy)
Total 173,400 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,523,400
Budget Impact/Other

These are Non-TID projects requiring General Obligation (GO) borrowing for curb, gutter, and paving after utility improvements.

Produced Using the Plan-It Capital Planning Software
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PROJECTS & FUNDING SOURCES BY DEPARTMENT

City of Merrill, Wisconsin
Capital Plan
2019  thru

2028

3.7.a

Department Project # 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total

(City Hall ]
Carpeling Replacement - City Hall CH-16-012 3,500 3,500 3,500 3,500 3,500 3500 3,500 3,500 3,500 31,500
AC Chiller Replacement CH-19-001 100,000 100,000
Security Upgrades CH-19-006 60,000 60,000
Roof Replacement CH-20-001 80,000 80,000
LED Lighting-City Hall CH-21-004 95,000 45,000 40,000 180,000
Parking Lot Repaving CH-21-005 55,000 55,000
Common Council Chambers CH-21-011 25,000 25,000
Boiler Replacements CH-22.003 375,000 375,000
City Hall - Front Entryway (SW) CH-22.010 50,000 50,600
City Half Parking Expansion CH-24-006 135,000 135,000 270,600
Garage - City Vehicles CH-25-005 50,000 50,000
City Hall Total 163,500 138,500 123,500 98,500 378,500 138,500 53,500 3,500 3,500 175,000 1,276,500
Borrowing-10-Years (City Tax Levy) 160,000 135,000 120,000 95,000 375,000 135,000 50,000 175,000 1,245,000
Tax Levy 3,500 3,500 3,500 3,500 3.500 3500 3,500 3,500 3,500 31,500
City Hall Total 163,500 138,500 123,500 98,500 378,500 138,500 53,500 3,500 3,500 175,000 1,276,500
Grand Total 163,500 138,500 123,500 98,500 378,500 138,500 §3,500 3,500 3,500 175,000 1,276,500

C-11
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Capital Plan 2019 thru 2028
City of Menill, Wisconsin

Project # CH-16-012
Project Name  Carpeting Replacement - City Hall

Type Maintenance Department  City Hall
Uselul Life 10 years Contact Maintenance Manager
Category City Hall Priority 2 Important
Description l Total Project Cost:  $48,500

3.7.a

Replacement of carpeting - various lecations of City Hall,

If damaged, removal, remediation, and replacement of floor tile with asbestos. Potential front entryway title repairs as nceded due to cracking.

Justification j

Planned life cycle replacement of the following areas:

In 2017 Cleaning of basement hall carpeting & new employee lounge 2 1/2 floor level
Note: Proposed minimal (or storage) use of existing basement employec lounge

In 2019 Police Work Area (Replaced in 2009)

in 2020 Clerk-Treasurer Work Arca (From about 2000)

Future year priority based upon condition. If damaged, removal, remediation, and replacement of floor tile with asbestos.

Prior Expenditures 2019 2020 2021 2022 2023 2024 2025 2026

2027 2028 Total
| 17.000] other 3,500 3,500 3,500 3,500 3,500 3500 3500 3,500 3,500 31,500
Total Total 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 31,500
Prior Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
L 17.000] Tax Levy _ 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 31,500
Total Total 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 31,500
Budget Impact/Other |

depending upon area of the building.

Unexpended funds witl be placed in Non-Lapsing account if needed for removal, remediation, and replacement of floor tile with asbestos. Campeting over asbestos floor tile might be option

C-12

Produced Using the Plan-It Capital Planning Sofiware

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)
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Capital Plan 2019 thru 2028
City of Menill, Wisconsin
Project # CH-19-001

Project Name  AC Chiller Replacement

Type Equipment Department  City Hall
Useful Life 20 years Contact Maintenance Manager
Category City Hall Priority 2 Imporant
Description ] Total Project Cost:  $100,000

3.7.a

Both air conditioner chillers (i.e. big units on Police wing side) are now functional.

See also scparate project to replace water chiller pump in basement.

Justification j

Existing AC chillers were installed in 1993 when Police wing added to City Hall. Equipment is reaching end-of-life-cycle.

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
HVAC Equipment 100,000 100,000
Tatal 100,000 100,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrawing-10-Years (City 100,000 100,000
Tax Levy)
Total 100,000 100,000
Budget Impact/Other l
If either unit failed, there would be challenges with temperature control. Therefore, there would need to be emergency replacement. I
C-13
Produced Using the Plan-It Capital Planning Software Tuesday,
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Capital Plan 2019 v 2028
City of Menill, Wisconsin
Project # CH-19-006

Project Name Security Upgrades

Type Improvement Department City Hall
Uselu! Life 20+ years Contact Maintenance Manager
Category  Buildings Priority 2 Important
Description | Total Project Cost: 560,000

3.7.a

For emplayee safety, remodeling of public customer counters at Clerk-Treasurer Office and Police Dcpartment. [nstallation of bullet resistant glass.

Justification ]

Requested by City employces to meet evolving standards for safety.

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2028 Total
Construction/Maintenance 60,000 60,000
Total 60,000 §0,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 60,000 60,000
Tax Levy)
Total 60,000 60,000
Budget Impact/Other —|
C-14
Produced Using the Plan-it Capital Planning Software Tuesday,
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3.7.a

Capital Plan 2019 fhu 2028
City of Menill, Wisconsin
Project # CH-20-001

Project Name Roof Replacement

Type Improvement Department  City Hall

Useful Life 20 years Contact  Maintenance Manager
Category City Hall Priority 1 Critical
Description | Total Project Cost:  $160,000

Additional City Hall roof sections necd replacement - original 100-year old west section and two-story north section.

Police wing and lower south section were replaced in 2018. Metal front entryway was replaced in 2007.

Justification

Reaching the end-of-life cycle and some separation around building cdges.

Prior Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
80.000 Construction/Maintenance 80,000 i - 80,000
Total Total 80,000 80,000
Prior Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
80000 Bomowing-10-Years (Cily 80,000 80,000
Total Tax Lavy) . ;
Total 80,000 80,000
Budget Impact/Other —l

The metal entryway roof into the front of City Hall (i.c. part of 1993 addition) was previously replaced due to leaking.

C-15

Produced Using the Plan-lt Capital Planning Software
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Capital Plan 2019 thru 2028
City of Menill, Wisconsin

Project # CH-21-004
Project Name [ ED Lighting-City Hall

Type Maintenance Department  City Hall
Useful Lile 20 years Contact Maintenance Manager
Category Equipment - LED Lighting Priority 2 Important
Description ] Total Project Cost:  $180,000

3.7.a

Ist Floor and Police Wing - 2018
2nd and 3rd Floors - 2019

Future - potential bascment (depending upon future use)

Modernization of City Hall lighting with replacement fixtures, switches, and LEDs. Existing units arc fluorescent fixtures,

Justification —|

Existing lighting fixtures are inefficicnt and operating costs more expensive than LEDs, There may be Focus on Energy grant funds. In addition, on-going lighting expenses would be reduced,

Expenditures 2019 2020 2021 2022 2023

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2024 2025 2026 2027 2028 Total
LED Lighting 95000 45,000 40,000 180,000
Total 95,000 45,000 40,000 180,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Bomrowing-10-Years (City 95,000 45,000 40,000 180,000
Tax Levy)
Total 95,000 45,000 40,000 160,000
Budget Impact/Other
C-16
Produced Using the Plan-it Capital Planning Software Tuesday,
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Capital Plan
City of Menill, Wisconsin

2019 thru 2028

CH-21-005

Project Name Parking Lot Repaving

Project #

Type
Useful Life 20 years
Category City Hall

Improvement

Description |

Department  City Hall
Contact Mainlenance Manager
Priority 2 Important

Tota! Project Cost:  $80,000

3.7.a

In 2016, the front access and parking lot were replaced..

In future year, remove and repave back and west side parking Jots and connecting alley. There are increasing numbers of pavement breaks and potholes.

Justification _|

Pavement is reaching maximum lifespan with increasing numbers of cracks and potholes.

Prior

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
I 25,000] Construction/Maintenance 55,000 55,000
Total Total 55,000 55,000
Prior Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
[__25000] Bormowing-10-Years (City 55,000 55,000
Total faxlevy) -
Total 55,000 55,000
Budget Impact/Other
C-17
Produced Using the Plan-lt Capital Planning Software Tuesday,
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Capital Plan
City of Menill, Wisconsin

2019 tru 2028

Project # CH-22-003

Project Name  Bgjler Replacements

Type Equipment Department  City Hall
Useful Life 25+ years
Category Equipment: Miscellancous

Contact Maintenance Manager
Priority 5 Future Consideration

Description | Total Project Cost;  $375,000

3.7.a

Replace two existing units with three high efficient boilers. Third unit would assist in heating rest of City Hall..

The boilers used for heating the Police wing are original units installed in 1993. In addition, the pneumatic controls (VAV) arc obsolete (please see separate capital project).

Justification j

Boilers have reached their life expectancy and are not energy efficient,

Third unit would be sctup to alternate the run time on the boilers, thus ; giving them a longer life expectancy. This third unit would also increase heating cfficiency in rest of City Hall.

Expenditures 2019 2020 2021 2022 2023

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2024 2025 2026 2027 2028 Total
Equipment - Boilers 375,000 375,000
Total 375,000 375,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 375,000 375,000
Tax Levy)
Total 375,000 375,000
Budget Impact/Other —l
C-18
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City of Merrill, Wisconsin
Capital Plan
2019 thru 2028

PROJECTS & FUNDING SOURCES BY DEPARTMENT

3.7.a

Department Project # 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
IFestival Grounds ‘

Restrooms - Interior improvements MFG-19-003 80,000 80,000
Calile Bam Doors-Siding MFG-20-002 35,000 35,000
Landsacping MFG-21-005 10,000 10,600
Gales & Signage MFG-21-009 30,000 30,000
Potential Grounds Fencing MFG-21-011 60,000 60,000
Catlle Barn Repainting MFG-24-002 20,000 20,600
Festival Grounds Total 80,000 35,000 100,000 20,000 235,000
Borrowing-1-Years (City Tax Levy) 80,000 35,000 115,000
Borrowing-20-Years (City Tax Lewy) 60,000 60,600
Tax Lg;gr 40,000 20,000 60,000
Festival Grounds Total 80,000 35,000 100,000 20,000 235,000

Grand Total 80,000 35,000 100,000 20,000 235,000

Produced Using the Plan-It Capital Planning Software

Wednesduy, Octeber 31, 2015

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)
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Capital Plan 2019 thru 2028

City of Menill, Wisconsin

Project # MFG-19-003

Project Name  Restrooms - Interior Improvements

Type Improvement Dcpartment  Festival Grounds
Useful Life 20 years Contact City Administrator
Category  Buildings Priority 2 Important
Description ] Total Project Cost:  $80,000

3.7.a

Replacement of sinks, stools, and stalls in Northwest and Southwest restrooms.

Justification |

Need to "refresh” interiors.

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Tatal
Construction/Maintenance 80.000 80,000

Total 80,000 80,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 80,000 80,000
Tax Levy)

Total 80,000 80,000

Budget Impact/Other
C-20
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Capital Plan 2019 thie 2028
City of Menill, Wisconsin
Project # MFG-20-002

Project Name  Cattle Barn Doors-Siding

Type Maintenance Department  Festival Grounds
Useful Life 10+ years Contact City Administrator
Category Buildings Priority 2 Important
Description | Total Project Cost:  $35,000

3.7.a

Replacement of Cattle Barn doors and pattial siding replacement.

Justification 1

Existing doors have reached end of life cycle. Some siding replacement needed to preserve historical structure.

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2027 2028 Total

Construclion/Maintenance 35,000 35,000

Total 35,000 35,000
Funding Sources 2019 2020 2021 2022 2023 2024 20258 2026 2027 2028 Total
Borrowing-10-Years (City 35,000 35,000
Tax Levy)

Total 35,000 35,000

Budget Impact/Other
C-21
Produced Using the Plan-It Capital Planning Software Tuesday,
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Capital Plan
City of Menill, Wisconsin

2019 w2028

Project # MFG-21-005

Profect Name Landsacping

Type !mprovement Department

Usclul Life 15 years Contact

Category  Landscaping Priority
Description l Total Project Cost:

Festival Grounds
City Administrator

5 Future Consideration

510,000

3.7.a

Patential additional landscaping (i.c. trees and shrubs).

Justification |

However, some additional landscaping might be needed.

Mature trees removed from west and north sides of Merrill Festival Ground due to Bierman Buildin

g construction and E. 6th St. improvements. Some trees will be planted beginning in Fall 2018.

Expenditures 2019 2020 2021

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2022 2023 2024 2025 2026 2027 2028 Total
Other 10,000 10,000
Total 10,000 10,000

Funding Sources 2019« 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Tax Levy 10,000 10,000
Total 10,000 10,000

Budget Impact/Other ]
C-22
Produced Using the Plan-lt Capital Planning Software Tuesday,
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Capital Plan 2019 v 2028
City of Menill, Wisconsin

Project # MFG-21-009

Project Name (Gotes & Signnge

Type Equipment Department  Festival Grounds
Useful Life 15 years Contact City Administrator
Category Equipment: Miscellancous Priority 2 Important
Description | Total Project Cost:  $30,000

3.7.a

Swinging gates for Merrill Festival Grounds - Memorial Dr. and Sales St. enterances.

Justification j

The existing paved areas are not City of Merrill streets. Gates would be better than wooden barriers that are ofien moved.

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Other 30,000 i 30,000
Total 30,000 30,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
lax _Lﬂv'_.r 30,000 30.000_
Total 30,600 30,000
Budget Impact/Other
C-23
Produced Using the Plan-It Capital Planning Sofiware Tuesday,
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Capital Plan
City of Memill, Wisconsin

2019 thrv 2028

Project # MFG-21-011

Project Name Potential Grounds Fencing

Type Improvement
Useflul Life 20 years
Category Fencing

Description |

Department  Festival Grounds
Contact City Admimstrator

Priority 5 Future Consideration

Total Project Cost:  $60,000

3.7.a

Potential fencing around Merill Festival Grounds.

Justification |

Fencing of MFG property is under discussion.

Expenditures 2019

2020 2021 2022 2023

2024

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2025 2026 2027 2028 Total
Other 60,000 i 60,000
Tatal 60,000 60,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-20-Years {City 60,000 60,000
Tax Levy)
Total 60,000 60,000
Budget Impact/Other
C-24
Produced Using the Plan-It Capital Planning Sofiware Tuesday,
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City of Merrill, Wisconsin
Capital Plan
2019 thru 2028

PROJECTS & FUNDING SOURCES BY DEPARTMENT

3.7.a

Department Project # 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
IFire ]
Fire Hose Replacement FA7-002 8,000 8,000
UTV - Rescue F-19-005 27,000 27,000
Utiiity Traler Replacement F-19-007 10,000 10,000
Fire Engine-Rescue Pumper F-20:003 640,000 640,000
Incident Command Vehicle 60 F-21-001 35,000 35,000
Fire - Block Wall Sealing F-21-005 6,000 7,000 13,600
Fise - Gas Monitors {4) F-22:003 6,000 6,000 12,600
Radio Simulcast System F-23:009 200,000 200,600
Tumaout Firefighling Gear F-24-001 60,000 60,600
Fire - Extraction Tools F-24-002 25,000 25,000
Mattress Replacement F-24-009 5,000 5,000
Seli-Contained Breathing Apparatus F-26:001 275,000 275,000
Firefighter Bools F-26-003 7,500 7,500
Fire Station Painting F-26-005 10,000 10,0600
Fire Engine Type 1 Replacement F-27-001 550,000 550,000
Fire Radio Replacements F-27003 100,000 160,000
Fire Total 37,000 640,000 41,000 14,000 200,000 90,000 292,500 650,000 13,000 1,977,500
Borrowing-10-Years (City Tax Levy) 27,000 640,000 200,000 225000 650,000 1,742,000
Non-Lapsing Fund 6,000 7000 13,000
Non-Lapsing Fund - Fire 2% 10,000 10,000 7,000 45,000 62,500 3,000 137,500
Tax Levy 25,000 4,000 3,000 45,000 5,000 3,000 85,000
Fire Total 37,000 €40,000 41,000 11,000 203,000 90,000 292,500 650,000 13,000 1,977,500
C-25

Produced Using the Plan-it Capital Planning Software
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3.7.a

Department Project # 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
IFire - Ambulance-EMS I
B —
Ambutance-Med Replacement FA-22-002 235,000 235,000 470,000
Candiac Manitor Replacements FA-23:003 120,000 120,000
Fire - Ambulance-EMS Total 235,000 120,000 235,000 590,000
Lincoln County 235,000 120,000 235,000 590,000
Fire - Ambulance-EMS Total 235,000 120,000 235,000 590,000
Grand Total 37,000 640,000 41,000 249,000 320,000 90,000 292,500 885,000 13,000 2,567,500
C-26
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3.7.a

Capital Plan 2019 thru 2028
City of Menill, Wisconsin

Project # F-19-005
Project Name [TV - Rescue

Type Vehicle Department  Fire
Uselul Life 10 yeats Contact  Fire Chiel
Category  Vchicle Priority 2 Important
Description —I Total Project Cost:  $27,000

Replace rescue UTV from 2009.  New machine would function as off-road rescue and wildland fire suppression unit.

Justification —l

UTYV reaching maximum lifespan. New machine would use a track system instead of wheels for added stability and traction in rough terrain. Cab enclosure and other upgrades would provide
additional safety to personnel and paticnts,

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 27,000 27.000

Total 27,000 27,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years {City 27,000 27,000
Tax Levy)

Total 27,000 27,000

Budget Impact/Other
C-27

Praduced Using the Plan-It Capital Planuing Software
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Capital Plan
City of Menill, Wisconsin

2019 v 2028

F-19-007

Project Name - [tility Trailer Replacement

Project #

3.7.a

Type Vebhicle Department  Fire
Useful Life 10+ years Contact Fire Chief
Category Vehicles & Equipment Priority 2 Important
Description ] Total Project Cost:  $10,000
Replacement of 2008 utility trailer used to haul firefighter equipment.
Justification I
Utility trailer will be reaching expected life.
Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 10,000 10,000
Total 10,000 10,000
Funding Seurces 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Non-Lapsing Fund - Fire 10,000 10,000
2%
Total 10,000 10,000
Budget Impact/Other |

C-28

Produced Using the Plan-It Capital Planning Software
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Capital Plan
City of Menmnill, Wisconsin

2019 v 2028

F-20-003

Project Name  Fire Engine-Rescue Pumper

Project #

Type Vehicle Department  Fire
Useful Life 15 years Contact  Fire Chicl
Category  Vehicles & Equipment Priority 2 Important
Description Total Project Cost:  $640,000

3.7.a

Association (NFPA) Standard $901, Standard for Automotive Fire Apparatus.

A Pumper Fire apparatus is used primarily for fire attack. This apparatus is built on a custom truck chassis to carry a minimum of 500 gallons of water. The apparatus would have a fire pump
capable of delivering 750 gpm. Included will be necessary equipment updates including rescue equipment, radios, and computer. The vehicle will be constructed to National Fire Protection

Justification I

accidents, reduce maintenance costs, and promote a positive work environment.

Engine - 61 is over 25 years old which is the full life expectancy for fire apparatus according to NFPA. This apparatus will replace Engine -61 and Squad -64.

The apparatus will be second due for structure fire responses, Engine-62 will continue to be first due for structure fires. It is cssential for timely replacement of emergency vebicles to prevent

Expenditures 2019 2020

2021 2022 2023 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 640,000 640,000
Total 640,000 640,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 640,000 640,000
Tax Levy)
Total 640,000 640,000
Budget Impact/Other

Existing Engine 61 was purchased in 1992 and existing Enginc 62 was delivered in 2012.

Pumper. Eliminates $350,000 estimated cost to replace Squad-64 in 2024.

Rescue pumper would replace Engine-61 and Sqaud-64 reducing our fleet saving money on maintenance and insurance. Some equipment from existing Squad 64 could be maved to new Rescuc

Produced Using the Plan-It Capital Planning Sofiware

C-29
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Capital Plan
City of Menill, Wisconsin

2019 vhru 2028

F-21-001

Project Name Tpejdent Command Vehicle 60

Project #

Type Vehicle Department  Fire
Useful Life 10+ years Contact Fire Chicl
Category Vehicle Priority 2 Important
Description | Total Project Cost:  $35,000

3.7.a

Replacement of current Car 60, the incident command vehicle, A command vehicle brings better communications, incident management tools and formal organization. This vehicle will be used
on emergency scenes ranging anywhere from a vehicle accident with multi trouma, to a structure fire, to a major disaster such as a tornado.

Justification

—

Vehicles need 1o be replaced in a timely manner to ensure the ability to respond quickly and safely. As apparatus reach the end of their useful life, replacements are necessary

Expenditures 2019 2020 2021 2022

2023 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 35,000 35,000
Total 35,000 35,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Tax Levy 25,000 25,000
Non-Lapsing Fund - Fire 10,600 10,000
2%
Total 35,000 35,000
Budget Impact/Other
C-30
Produced Using the Plan-It Capital Planning Seftware Tuesday.

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Packet Pg. 49




Capital Plan 2019 thru 2028
City of Menill, Wisconsin
Project # F-21-005

Project Name Fire - Block Wall Sealing

Type Maintenance Department  Fire
Useful Life 7+ years Contact Fire Chiel
Category  Firc Siation - 110 Pier St. Priority 1 Critical
Description [ Tatal Project Cost:  $13,000

3.7.a

Duc to defect in water proofing of exterior block materials, the new fire station will require "sealing" every seven to ten years.

The block was sealed in May 2014 at contractor expense and a deduction for two to three future "sealing” oprations has been deducted.

Justification

To preserve the new fire station exterior,"sealing” every seven to ten years.

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Construction/Maintenance 6,000 7,000 13,000
Total 6,000 7,000 13,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Non-Lapsing Fund 6,000 7,000 13,000
Total 6,000 7,000 13,000
Budget Impact/Other
Finance Director will be establishing Non-Lapsing account with $13,000 which is amount deducted from the construclion contract.,
C-31
Produced Using the Plan-It Capital Planning Software Tuesday,
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City of Merrill, Wisconsin
Capital Plan
2019 thru 2028

PROJECTS & FUNDING SOURCES BY DEPARTMENT

3.7.a

o)
o)
Department Project # 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total B
o
[Information Technoloﬁ: i <
Fiber Community Area Network 1T-17-002 350,000 215,000 565,000 %
o
Information Technology Total 350,000 215,000 565,000 g
Y
Borrowing-10-Years (City Tax Levy) 200,000 215,000 415000 ©
U - Sewer Funid 75,000 75000 5
U - Water Fund 75,000 75,000 ;o_
Information Technology Total 330,000 215,000 565,000 %
&
o
S
Grand Total 350,000 215,000 565000
2
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i}
>
o
o}
x
8
o
S
O
c
)
£
e
(&)
s
<
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3.7.a

Capital Plan 2019 tru 2028
City of Menill, Wisconsin
Project # I'T-17-002

Project Name  Fiher Community Area Network

Type Improvement Department  Information Fechnalogy
Useful Life 10+ years Contact [T Manager
Category Egquipment: Computers Priority 2 Important
Description | Total Project Cost:  $945,000

Schools, TB Scott Library/Wisconsin Valley Library System, and the City of Merrill whom contracted with Livermore Technologies,
Phase 1 (2017) was the Lincoln County data center consolidation project. City/County split the cost of the backbone and cach paying for its own laterals/vaults.

Phasc 2 (2018 - 2019) will be the City of Merrilt fiber project 1o all City facilities, including Water Garage and Wastewater Treatment Plant. We would potentially contract with Nsight for
transport to WiscNet at this time,

Phase 3 will be closing the norther loop to complete a redundant ring.

Phase 4 will be to continue the backbone fiber down East Main Street (from the Waste Water Treatment Plant vault) to Highway 51 for potential future connectivity to resources located in the

highway right of way, to provide future services to this growing area, and as a starting point for a fiber route o the City of Tomahawk, We also are planning in this phase to install a WiMAX
wireless system on the East Street water tower for Government vehicles and other mobile resources 1o utilize.

The City of Merrill is participating in the Lincoln County Inter-Networking Consortium (LINC) for potential public-sector fiber network. Core members are Lincoln County, Merrill Arca Public

Justification |

Phase 2 (2018 - 2019) includes 10/9/2018 contract awarded to Underground Systems for $489,359.

Also needed in 2019 to implement is Fiber Stack Switch at City Hall and comparable equipment at Fire Station (i.c. IT backup center), along with Transceiver Modules for cach City/Utility
facility. Estimated about $100,000 with systems engineering.

Prior Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
| 380000 | construction/Maintenance 350,000 215,000 565,000
Total Total 350,000 215,000 565,000
Prior Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
| 380,000 Borrawing-10-Years (City 200,000 215,000 415,000
Taotal TaxLew)
U - Water Fund 75,000 75,000
U - Sewer Fund 75,000 75,000
C-33
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3.7.a

Capital Plan 2019 thrue 2028
City of Menill, Wisconsin
Total 350,000 215,000 565,000
Budget Impact/Other |
C-34
Produced Using the Plan-lt Capital Planning Software Tuesduy,
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PROJECTS & FUNDING SOURCES BY DEPARTMENT

City of Merrill, Wisconsin
Capital Plan
thru 2028

2019

3.7.a

Produced Using the Plan-it Capital Planning Software

Depnrtment Projcct # 2019 2020 2021 2022 2023 2028 Total

-Libraﬂ l
Library Valve Replacement LiB-19-001 28.000 28,000
Library HYAC Equipment 118-19-002 105,000 105,000
Boiler Replcement LI6-20-001 70,000 70,000
Parking Lol Replacement UB-21-005 40,000 40,000
Humidifier Reptacements LiB-22-002 30,000 30,000
Carpet Replacement LiB-24-001 25,000 25,000 25,000 75,000
Library Total 133,000 70,000 65,000 55,000 25,000 348,000
Borrowing-10-Years (City Tax Levy} 133,000 70,000 50,000 55,000 25,000 333,000
Library Endowment Fund 15,000 15,000
Library Total 433,000 70,000 65,000 55,000 25,000 348,000
Grand Total 133,000 70,000 65,000 55,000 25,000 348,000

C-35
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Capital Plan 2019 thru 2028

City of Menill, Wisconsin

Project # LIB-19-001

Project Name | ihrary Valve Replacement

Type Mainienance Department  Library
Useful Life 20 years Contact Maintenance Manager
Category Library Priority | Critical
Description I Total Project Cost:  $28,000

3.7.a

Replace control valves (total of 49) in ceiling arcas of Library.

Justification |

All valves are the same age (i.e. from 2001) and multiple failures have occurred.

Expenditures 2019 2020 2021 2022

2023 2024 2025 2026 2027 2028 Total
Construction/Maintenance 28,000 28,000
Total 28,000 28,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 28,000 28,000
Tax Levy)
Total 28,000 28,000
Budget Impact/Other B
C-36
Prodiced Using the Plan-1t Capital Planning Sofbware Tuesday,
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Capital Plan
City of Menill, Wisconsin

2019 i 2028

LIB-19-002
Project Name Library HVAC Equipment

Project #

Type Equipment Department  Library
Useful Life 20 years Contact Library Dircctor
Category T.B. Scott Library Prierity 1 Cnitical
Description —| Total Project Cost:  $105,000

3.7.a

Replace two 35-ton units and one 17-ton unit roofiop HVAC units.

Justification

=

consideration.

HVAC equipment that was installed in 2001 is reaching maximum life cycle. Also, potential to incrcase energy cfficiency. Units should be replaced prior to future roof replacement

Expenditures 2019 2020 2021

2022 2023 2024 2025 2026 2027 2028 Total
HVAC Equipment 105,000 105,000
Total 105,000 105,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 105,000 105,000
Tax Levy)
Total 105,000 105,000
Budget Impact/Other
C-37
Produced Using the Plan-It Capital Planning Sofiware Tuesday,
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Capital Plan 2019 dn 2028
City of Menill, Wisconsin
Project # LIB-20-001

Project Name Bojler Replcement

Type Equipment Department  Library
Useful Life 20 years Contact  Maintenance Manager
Category Library Priority 2 Important
Description | Total Project Cost:  $70,000

3.7.a

Replace cast iron boiler with condensing boiler. Replace all pumps and controls with new installation.

Justification —l

Boiler will be at end of life cycle. Replacing the cast iron boiler with condensing boiler would also reduce utility expenses.

Expenditures 2019 2020 2021 2022 2023 2024 2025
Equipment 70,000

Total 70,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025
Borrowing-10-Years (City 70,000
Tax Levy)

Total 70,000

Budget Impact/Other
C-38
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Capital Plan 2019 thru 2028
City of Menill, Wisconsin

Project # LIB-21-005

Project Name Parking Lot Replacement

Type Improvement Department  Library
Useful Life 20+ years Contact Library Director
Category T.B. Scott Library Priority 2 Important
Description ] Total Project Cost:  $65,000

3.7.a

Removal and replacement of asphalt pavement in parking lots. Also, install curb and gutter.

Staff lot in 2017
Public lot in about 2021

Justification

Asphalt paving has increasing cracks and pot holes - reaching maximum lifespan.

Replacement needed for safety of employees and public users. Curb and gutter will assist with stormwater drainage.

Prior Expenditures 2019 2020 2021 2022 2023

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2024 2025 2026 2027 2028 Taotal
25,000 | Construction - Parking Lot 40,000 40,000
Total Total 40,000 40,000
Prior Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
25000 | Borrowing-10-Years (City 25,000 25,000
Total Tax Levy)
Library Endowmenl Fund 15,000 15,000
Total 40,000 40,000
Budget Impact/Other
C-39
Produced Using the Plan-It Capital Planning Software Tuesday,
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Capital Plan
City of Merrill, Wisconsin

2019 thru 2028

LIB-22-002

Project Nome Hymidifier Replacements

Project #

Type Equipment
Useful Life 20 years

Category Equipment: Miscellaneous

Description _|

Department  Library

Contact Mainlenance Manager

Priority 2 Important

Total Project Cost:  $30,000

3.7.a

Replace existing humidifiers with new models, piping, and controls.

Justification |

Existing equipment (from 2001) reaching maximum life cycle,

Expenditures 2019 2020

2021 2022

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2023 2024 2025 2026 2027 2028 Total
Equipment i 30,000 30,000
Total 30,000 30,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 30,000 30,000
Tax Levy)
Total 30,000 30,000
Budget Impact/Other
C-40
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Capital Plan
City of Menill, Wisconsin

2019 thru 2028

Project # LIB-24-001

Project Name  Carpet Replacement

Type Improvement
Useful Life 15 years
Cotegory T.B. Scotl Library

Description I

Department

Contact

Library

Library Director

Priority 5 Future Consideration

Total Project Cost:

$75,000

3.7.a

Beginning of multi-year program for replacement of 2001 carpet. Preliminary plan is one-floor per year.

Justification j

Carpeting was installed in 2001 and reaching maximum lifespan.

Expenditures 2019

2021

2022

2023

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2024 2025 2026 2027 2028 Total
Other 25,000 25,000 25,000 75,000
Total 25,000 25,000 25,000 75,000
Funding Sources 2019 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 25,000 25,000 25,000 75,000
Tax Lewy)
Total 25,000 25,000 25,000 75,000
Budget Impact/Other j
C-41
Produced Using the Plan-It Capital Planning Software Tuesday,
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PROJECTS & FUNDING SOURCES BY DEPARTMENT

City of Merrill, Wisconsin

Capital Plan
2019 thru 2028

3.7.a

Produced Using the Plan-It Capital Planning Sofiware

Department Project # 2019 2020 2021 2022 2023 2024 2025 2028 Total

Merrill Municipal AirEurt I
Airport T-Hangar - Champagne MAR-19.001 450,000 450,000
Aimport Snow Plow Truck MAR-20-001 60,000 60,000
Airport One-Ton Plow Truck MAR-21-001 40,000 40,000
Airport Tractor/Mower Deck MAR-22-001 15,000 15,000
Airport Large Mower MAR-23-001 15,000 15,000
Champagne - FBO Hangar MAR-23.003 750,000 750,000
Runway 7/25 Resurfacing MAR-24-001 1,000,000 1,000,000
Champagne Terminal Taxiways MAR-25-001 500,000 500,000
Mecrrill Municipal Airport Total 450,000 60,000 40,000 15,000 765,000 1,000,000 500,000 2,830,000
Borrowing-10-Years (City Tax Levy) 60,000 40,000 15,000 15,000 25,000 155,000
Borrowing-20-Years (City Tax Levy) 300.000 750,000 12,500 1,062,500
Federal Grant 150,000 975,000 487,500 1,612,500
Merrill Municipal Airport Total 450,000 60,000 40,000 15,000 765,000 1,000,000 500,000 2,830,000
Grand Total 450,000 60,000 40,000 15,000 765,000 1,000,000 500,000 2,830,000

C-42
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Capital Plan 2019 thm 2028
City of Menill, Wisconsin

Project # MAR-19-001
Project Name - Ajrport T-Hangar - Champagne

Type Improvement Department  Merrill Municipal Airport
Useful Life 20+ years Contact  Airpott Manager
Category Buildings Priarity 2 Important
Description I Total Project Cost:  $450,000

3.7.a

Construction of new 8-unit T-hangar at Champagne Street terminal area,

Justification —I

Existing 10-unit T-hangar at Airport Road terminal area has been fully leased and there is waiting list for hangar rental space.

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026

2027 2028 Total
EonslructlonlMainlenance 450,000 450,000
Total 450,000 450,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Bomowing-20-Years (City 300,000 300,000
Tax Levy)
Federal Grant 150,000 150,000
Total 450,000 450,000
Budget Impact/Other 1

There would be offsetting revenue from T-hangar lease that would assist supporting Merrill Airport operational expenditurcs,

C-43
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Capital Plan
City of Memill, Wisconsin

2019 thru 2028

MAR-20-001

Project Nome - Ajrport Snow Plow Truck

Project #

Type
Uscful Life

Equipment
20 years

Category  Equipment: Computers

Department  Merrill Municipal Airport

Contact  Airport Manager

Priority 2 Imponant

3.7.a

Description ] Total Project Cost:  $60,000
Replace 1994 snow plow truck and plow cquipment.
Justification |
Existing 1994 snow plow truck reaching maximum lifespan.
Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 60,000 60,000
Total 60,000 60,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 60,000 60,000
Tax Levy)
Total 60,000 60,000
Budget Impact/Other |
C-44
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City of Merrill, Wisconsin
Capital Plan
thre 2028

2019

PROJECTS & FUNDING SOURCES BY DEPARTMENT

3.7.a

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Department Project # 2019 2020 2021 2022 2023 2024 2025 2026 2028 Total

Parks and Recreation I

Cutdoor Recreation Plan Update PZR-18-015 7.500 7,500
Smith Cenler Mechanicals PLR-19-001 65,000 70,000 135,000
Athletic Park - Parking Lot PLR-19-062 50,000 50,000
Skate Park Design-Engineering P&R-19-003 15,000 15,000
Rubber Fiporing-Smith Center PER-19-004 17,000 17,600
Picnic Tables-Agra & Stange PER-19-005 10,000 10,600
Parks - Pickup Trucks PER-19-006 45000 30,000 75,000
Pit Toilets PER-19-007 50,000 50,000
Tuck Pointing-Athletic Park Walls P&R-19-009 20,000 20,000
Docks - Riverside & Olt's PLR-13-010 15,000 15,000 30,000
City Forest Improvements PLR-19-011 25,060 25,000
Gravel Planling Beds-Trees PER-19-12 10,000 10,000
Fishing Pier Decking Replacement PLR-19-014 8,000 8,000
Park Dump Truck Replacement PER-20-004 40,000 50,000 90,000
Park Field Mower Replacement PER-20-006 90,000 80,000
Infield Dragger Replacement PER-20-007 25,000 25,000
Parking Lot Replacements PER-20-010 70,000 40,000 116,000
Dog Park Improvemenis PER-20-013 15,000 10,000 25,000
Olt's - Refemce Balifield P4R-20-015 30,000 30.000
Smith Center Office Improvements PAR-20-017 25,000 25,000
Granife - Traill Rehab PRR-20019 10,000 10,000 10,000 15,000 15,000 60,000
MARC Balifield Improvements PER-20-020 15,000 15,000 100,000 100,000 230,000
Zero Tum Mower Replacement PER-2021-003 20,000 20,000 40,000
Playground Resurfacing PER-21-006 35,000 25,000 60,600
Lion's Park Path/Steps PER-21-015 40,000 40,000
City Forest Shefler P&R-21-019 40,000 40,000

C-45
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3.7.a

Department Projeet # 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Trash Dumpsters PAR-21-025 20,600 20,000
Disc Golf Improvemenis PLR-22-008 10,000 10,000 20,000
Streeter Square Basketball PAR-22-010 30,000 30,000
Olf's Park Field Lighs P&R-23-005 100.000 100,000
Park Front Deck Mower PER-23-006 20,000 20,000
City Forest Road/Parking PER-23-018 75,000 75,000

Parks and Recreation Total 330,000 330,000 210,000 147,500 215,000 60,000 100,000 115,000 15,000 1,582,500
Borrowing-10-Years (City Tax Levy) 240,000 265,000 50,000 30,000 75,000 75,000 735,000
Borrowing-20-Years (Cily Tax Levy) 100,000 120,000 30,000 175,000 425,600
Donation 15,000 15,600
Non-Lapsing - Timber Sules 43,000 10,000 20,000 17,500 10,000 25,000 40,000 15,000 180,500
Previous Borrowing 5,000 5,000
Tax Levy 42,000 15,000 55,000 50,000 10,000 50,000 222,000

Parks and Recreation Tolal 330,000 390,000 210,000 147,500 215,000 60,000 100,000 115,000 15,000 1,582,500
Grand Total 330,000 390,000 210,000 147,500 215,000 60,000 100,000 115,000 15,000 1,562,500
C-46
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Capital Plan 2019 v 2028
City of Mertill, Wisconsin

Project # P&R-19-001

Project Name  Smijth Center Mechanicals

Type Equipment Department  Parks and Recreation

Useful Life 15 years Contact Park & Rec. Director
Category Parks - Smith Center Priority 1 Cniical
Description Total Project Cost:  $344,750

3.7.a

Priority for 2019 is replacement of two dehumidifiers in the arena.

Continued proactive replacement of aging HVAC, hot water heaters, and other mechanical equipment is more econemic to replace in stages rather than at one time,

Justification |

Continued proactive replacement of aging HVAC and other mechanical equipment is more economical to replace in stages rather than at one time.

Multi-year HVAC and other mechanical replacement program began in 2013, HVAC and other equipment has rcached maximum lifespan and there is increasing repair expenses.

Prior Expenditures 2019 2020 2021 2022 2023

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2024 2025 2026 2027 2028 Total
| 209750 | Hyac Equipment 65,000 70,000 135,000
Total Total 65,000 70,000 135,000
Prior Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
29750 | Borrowing-10-Years (City 60,000 70,000 130,000
Total e
Previous Bomrowing 5,000 5,000
Total 65,000 70,000 135,000
Budget Impact/Other
C-47
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3.7.a

Capital Plan 2019 thru 2028
City of Menill, Wisconsin

Profect # P&R-19-002
Project Name - Athletic Park - Parking Lot

Type Improvement Department  Parks and Recreation
Useful Life 20 years Contact Park & Rec. Director
Category Parking Lots Priority 2 Imponant
Description —l Total Project Cost:  §50,000
New asphalt paving to replace existing gravel parking lot.

Justification —l

Paving to replace existing gravel parking lot.

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Construction/Maintenance 50,000 50,000
Total 50,000 50,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 50,000 50,000
Tax Levy)
Total 50,000 50,000
Budget Impact/Other

Finance Director Note: This project should be in conjunction with Lo

gan St./E. 6th St. improvements which could be funded through Tax Increment District No, 12. Due to 9/2017 creation of
TID No. 12, it would be fiscally better to wait until Weinbrenner Sho

¢ Factory tax increment is generated beginning in 2019.

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)
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Capital Plan
City of Menill, Wisconsin

2019 thre 2028

Project # P&R-19-003

Project Name Skate Park Design-Engincering

Type Planning Department  Parks and Recreation
Useful Life 10 years Contact Park & Rec. Director
Category  Parks & Recreation Priority 2 Important

Description [ Total Project Cost:  $15,000

3.7.a

Design for new skate park at MARC,

Justification _I

Need design plans to facilitate fundraising effonts.

Expenditures 2019 2020 2021 2022

2023

2024 2025 2026 2027 2028 Total
Planning/Design 15,000 15,000
Total 15,000 15,000

Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Tax Levy 15.D|_:I1;} 15.000
Total 15,000 15,000

Budget Impact/Other j
C-49
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Capital Plan
City of Menill, Wisconsin

2019 thru 2028

Project # P&R-19-004

Project Name Rubber Flooring-Smith Center

Type Improvement Department  Parks and Recreation
Useful Life 10+ years Contact Park & Rec. Director
Category Parks & Recrealion Priority 2 Importamt
Description | Total Project Cost:  $17,000

3.7.a

Continue the rubber flooring like we have in the arena area into the lobby area, both restrooms and concession arca so that we do niot have to resurface our floors every other year, Also so that
Iskaters do not have to take their skates off every time they have to use the restroom and/or get something to eat or drink.

Justification |

The rubber flooring we have in the arena areas and locker rooms is still original from 23 years ago and still looks brand new.

Installation is an additional expense with commitment from both Youth Hockey and Ice Reflections for $3,500 each for a total of $7.000 to put towards the project.

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Other 17,000 17,000
Total 17,000 17,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Tax Levy 17,000 17,000
Total 17,000 17,000
Budget Impact/Other
C-50
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Capital Plan 2019 thru 2028
City of Menill, Wisconsin

Project # P&R-19-005
Project Name  Picpjc Tables-Agra & Stange

Type Equipment Department  Parks and Recreation
Useful Life 10 years Contact Park & Rec. Direclor
Category Parks & Recreation Priority 2 Important
Description | Total Project Cost:  $10,000

3.7.a

Additional picnic tables for Agra Pavilion and Stange Park shelier. New rental parks facilities.

Justification l

These new Parks facilities need picnic tables for public use.

Having adequaie numbers of picnic tables reduces need to haul from one park areaffacility to another arca.

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Other 10,000 10,000
Total 10,000 10,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Tax Levy 10,000 10,000
Total 10,000 10,000
Budget Impact/Other
C-51
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Capital Plan
City of Menill, Wisconsin

2019 e 2028

P&R-19-006
Project Name Payks - Pickup Trucks

Project #

Type Vchicle
Useful Life
Category Vehicle

10+ years

Description l

Department
Contact

Priority

Total Project Cast:

Parks and Recreation
Park & Rec. Director
2 Important

$45,000

3.7.a

On-going replacement of Parks pick-up trucks.

In 2019, replace 3/4 ton truck from 2006 which is key snow removal unit. The old truck/plow would be reallocated to City Maintenance Department.

Justification —|

On-going replacement cycle for pickup trucks as reach maximum lifespan,

Prior Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
| 10,000 l Equipment/Vehicles 45,000 30,000 __75.000
Total Total 45,000 30,000 75,000
Prior Funding Seurces 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Tatal
[ 10000] Tay Levy 30,000 30,000
Total Borrowing-10-Years (City 45,000 45,000
Tax Levy)
Total 45,000 30,000 75,000
Budget Impact/Other
C-52
Praduced Using the Plan-It Capital Planning Software Tuesday,
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Capital Plan 2019 e 2028

City of Menill, Wisconsin

Project # P&R-19-007
Project Name Pijt Toilets

Type Improvement Department  Parks and Recreation
Useful Life 20 years Contact Park & Rec. Director
Category Parks & Recreation Priority 2 Important
Description | Total Project Cost:  $50,000

3.7.a

Pit toilets at Prairic Trails parking lot and City Forest. Each unit at $25,000,

Justification |

Replacing port-a-potties,

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Other 50,000 ) 50,000

Total 50,000 50,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Tatal
Borrowing-10-Years (City 50,000 50,000
Tax Levy)

Total 50,000 50,000

Budget Impact/Other
C-53

Praduced Using the Plan-it Capital Planning Saoftware
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Capital Plan 2019 thru 2028
City of Menill, Wisconsin

Project # P&R-19-009
Project Name Tyck Pointing-Athletic Park Walls

Type Maintenance Department  Parks and Recreation
Uselul Life 15 years Contact Park & Rec. Direclor
Category Parks & Recreation Priority 2 Important
Description B Total Project Cost:  $20,000

3.7.a

Restoration/tuck pointing of historical Athletic Park walls.

Justification |

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Construction/Maintenance 20,000 20,000

Total 20,000 20,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 20,000 20,000
Tax Levy)

Total 20,000 20,000

Budget Impact/Other
C-54
Produced Using the Plan-It Capital Planning Seftware Tuesday,
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Capital Plan
City of Menill, Wisconsin

2019 v 2028

P&R-19-010
Project Name Docks - Riverside & Ott's

Project #

Type Equipment
Useful Life
Category Parks & Recreation

7+ years

Description —|

Department  Parks and Recreation

Contact  Park & Rec, Director

Priority 2 Important

Total Project Cost:  $30,000

3.7.a

In 2019 - Riverside Park

In 2020 - Ott's Park

Replacement docks for Riverside and Ott's Parks with heavier-duty units.

Justification

Something more heavy duly is needed on the Wisconsin River sites..

The docks have been nicked by high water over the past few years and they are just simply un-usable at this point so we left them out this year.

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Other 15,000 15,000 30,000

Total 15,000 15,000 30,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 15,000 15,000 30,000
Tax Levy)

Total 15,000 15,000 30,000

Budget Impact/Other |
C-55
Produced Using the Plan-It Capital Planning Software Tuesday,
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Capital Plan
City of Menill, Wisconsin

2019 i 2028

P&R-19-011

Project Name - City Forest Improvements

Project #

Type
Useful Life
Category Parks & Recreation

Improvement

10+ years

Description |

Department  Parks and Recreation
Contact  Park & Rec. Direcior

Priority 2 Important

Total Project Cost:  $25,000

3.7.a

Replacement sign at City Forest, as well as City Forest Trail Map and identifier signs.

Justification —|

Replacement City Forest sign at $15,000 and new trail map/identifier signs at $10,000.

Expenditures 2019

2020

2021 2022 2023 2024 2025 2026 2027 2028 Total
Construction/Maintenance 25,000 25,000
Total 25,000 25,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Non-Lapsing - Timber 25,000 25,000
Sales
Total 25,000 25,000
Budget Impact/Other
C-56

Produced Using the Plan-lt Capital Planning Software
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Capital Plan 2019 thru 2028
City of Menill, Wisconsin
Project # P&R-19-012

Project Name - Gravel Planting Beds-Trees

Type Improvement Department  Parks and Recreation
Useful Life 10 years Contact  Park & Rec. Director
Category Parks & Recreation Priority 2 Important
Description | Total Project Cost:  $10,000

3.7.a

Development of gravel planting beds for tree staging (root growth pramotion) prior to transplanting to strectlawn or park arcas.

Justification |

Attempt to encourage root growth and increase survivability of City street lawn and parks trees.

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2027 2028 Total
Other 10,000 10,000
Total 10,000 10,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Non-Lapsing - Timber 10,000 10,000
Sales
Total 10,000 10,000
Budget Impact/Other _l
Parks & Recreation Director/City Forester will be applying for W1 DNR Urban Farestry grant for potential 50% funding.
C-57
Produced Using the Plan-It Capital Planning Software Tuesdar,
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Capital Plan
City of Menill, Wisconsin

2019 thr 2028

Project # P&R-19-014

Project Name - Fishing Pier Decking Replacement

Type Maintenance
Useful Life 10 years
Category Parks & Recreation

Description |

Department  Parks and Recreation
Contact Park & Rec. Director
Priority 2 Important

‘Total Project Cost: 58,000

3.7.a

Replacement decking for Prairic Trails fishing pier.

Justification |

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Construction/Maintenance 8,000 8,000

Total 8,000 8,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Non-Lapsing - Timber 8,000 8,000
Sales

Total 8,000 8,000

Budget Impact/Other
C-58
Produced Using the Plan-Ir Capital Planning Software Tuesday,

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)
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Capital Plan
City of Menrill, Wisconsin

2019 dvu 2028

P&R-20-004

Project #

Project Name  Park Dump Truck Replacement

Type Equipment
Useful Lifc 10 years
Category Patks & Recreation

Description I

Department  Parks and Recreation
Contact Park & Rec. Director
Priority 2 Important

Total Project Cost: 590,000

3.7.a

Replace Park one-ton dump truck.

Justification ]

Replacing 1999 wnit.

Expenditures 2019

2020

2021 2022 2023

2024 2025 2026 2027 2028 Total
Equipment/Vehicles 40,000 ) 50,000 90,000
Total 40,000 50,000 90,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 40,000 50,000 90,000
Tax Levy)
Total 40,000 50,000 90,000
Budget Impuct/Other B
C-59

Produced Using the Plan-It Capital Planning Software

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Tuesday,
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Capital Plan
City of Menill, Wisconsin

2019 thre 2028

Project # P&R-20-006

Project Name  Park Field Mower Replacement

Type Equipment
Useful Life 10 years

Department

Contact

Parks and Recreation
Park & Ree, Director

3.7.a

Category Parks & Recreation Priority 2 Important
Description | Total Project Cost; 590,000
Replace existing large field mower,
Justification I
Reaching normal replacement cycle for mowing equipment.
Expenditures 2019 2021 2022 2023 2024 2025 2026 2027 2028 Total
Equipment/\Vehicles 90,000
Teotal 90,000
Funding Sources 2019 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 90,000
Tax Levy)
Total 90,000
Budget Impact/Other
C-60
Produced Using the Plan-It Capital Planning Sofiware Tuesday,

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)
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Capital Plan 2019 #u 2028
City of Menill, Wisconsin
Praoject # P&R-20-007

Project Name Infield Dragger Replacement

Type Equipment Department  Parks and Recreatton
Useful Life 10 years Contact Park & Rec. Direclor
Category  Equipment: Miscellaneous Priority 1 Cntical
Description | Total Project Cost:  $25,000

3.7.a

Replace infield dragger.

Justification —|

Equipment necded for grooming of baseball and softball infields.

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2027 2028 Total
Other 25,000 ) 25,000
Total 25,000 25,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 25,000 25,000
Tax Levy)
Total 25,000 25,000
Budget Impact/Other
C-61
Produced Using the Plan-It Capital Planning Software Tuesday,
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Capital Pian
City of Menmnill, Wisconsin

2019 v 2028

P&R-20-010

Project Name  Parking Lot Replacements

Project #

Type Improvement
Useful Life 20 years
Category Construction - Parking Lot

Description —I

Department  Parks and Recreation

Contact Park & Rec. Director
Priority 2 Impaortant

Total Project Cost:  $110,000

3.7.a

Removal and replacement of paved parking lots: In 2020:
Lion's Park

Kitchenenette Park

In 2021: Riverside Park parking lot

Justification |

Increasing cracking and potholes creating potential safety hazards.

Expenditures 2019 2020

2021 2022

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2023 2024 2025 2026 2027 2028 Total
Construction/Maintenance 70,000 40,000 110,000
Total 70,000 40,000 110,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-20-Years (City 70,000 40,000 110,000
Tax Levy)
Total 70,000 40,000 110,000
Budget Impact/Other
C-62
Produced Using the Plan-It Capital Planning Software Tuesday,
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Capital Plan
City of Menill, Wisconsin

2019 v 2028

P&R-20-013

Project Name Dog Park Improvements

Project #

3.7.a

Type Improvement Department  Parks and Recreation
Usefut Life 10 ycars Comtact Park & Rec. Director
Category Parks & Recreation Priority 2 Important
Description | Total Project Cost:  $25,000
Improvements for MARC dog park:
2021 Dog agality amenities
2023 Water lateral to dog park
Justification |
Enhancements to dog park at MARC requested by users.
Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Other 15,000 15,000
Construction - Ulility {W/S) 10,000 10@._
Total 15,000 10,000 25,000
Funding Seurces 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 10,000 10,000
Tax Levy)
Donation 15,000 15,000
Total 15,000 10,000 25,000
Budget Impact/Other _|
C-63
Produced Using the Plan-It Capiial Planning Sofwarc Tuesday,

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)
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Capital Plan
City of Menrill, Wisconsin

2019 v 2028

Project # P&R-20-015

Project Name (¢t's - Refemce Ballfield

Type Improvement
Useful Life 20 years
Category Parks & Recreation

Description [

Department  Parks and Recreation
Contact Park & Rec. Direclor
Priority 2 Important

Total Project Cost:  $30,000

3.7.a

Replacement of Ott's ballfield fences.

Justification —|

Reaching maximum life span,

Expenditures 2019

2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Other 30,000 30,000
Total 30,000 30,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-20-Years {City 30,000 30,000
Tax Levy)
Total 30,000 30,000
Budget Impact/Other
C-64
Produced Using the Plan-It Capital Planning Sofiware Tuesday.

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)
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Capital Plan
City of Menill, Wisconsin

2019 thru 2028

Project # P&R-20-017

Project Name  Smith Center Office Improvements

Type Improvement
Useful Life 20 years
Category  Parks - Smith Center

Department  Parks and Recreation
Contact Park & Rec. Director
Priority 2 Imporiant

Description | Total Project Cost:  $25,000

3.7.a

Improvements to flooring and upgrades of Smtih Center Office.

Justification |
Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Other 25,000 25,000
Total 25,000 25,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 25,000 25,000
Tax Levy)
Total 25,000 25,000
Budget Impact/Other
C-65

Produced Using the Plan-It Capital Planning Software

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Tuesday,
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Capital Plan
City of Menill, Wisconsin

2019 rhrv 2028

P&R-20-019

Project Name  Granite - Trail Rehab

Project #

Type Mainicnance
Useful Life

Category Park Improvements

10 years

Parks and Recreation
Park & Rec. Director
2 Imporiant

Department
Contact

Priority

3.7.a

Description —l Total Praject Cost:  $60,000
Purchase of replacement granite for trail rehab.
Justification —I
On-going maintenance of non-paved paths/trails.
Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Other 10,000 10,000 10,000 15,000 15,000 60,000
Total 10,000 10,000 10,000 15,000 15,000 60,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Non-Lapsing - Timber 10,000 10,000 10,000 15,000 15,000 60,000
Sales
Total 10,000 10,000 10,000 15,000 15,000 60,000
Budget Impact/Other —|
C-66
Produced Using the Plan-It Capital Planning Sofiware Tuesday,

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)
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Capital Plan
City of Menill, Wisconsin

2019 thru 2028

P&R-20-020
Project Name M ARC Ballfield Improvements

Project #

Type
Uselu! Life
Category Parks & Recreation

Improvement

Department Parks and Recreation

15 years Contact Park & Rec. Dircctor

Priority 2 Important

Description | Total Project Cost:  $230,000

3.7.a

Improvements to MARC ball fields including trrigation to athletic fields. Potential new ficld lights for softball and soccer fields.

Justification |

Irrigation would provide for more consistent athletic field conditions. Field lighting would allow for expanded ficld use and potential for additional tournaments.

Expenditures 2019 2020 2021

2022 2023 2024 2025 2026 2027 2028 Total
Construction/Maintenance 15,000 a 15,000 100,000 100,000 230,000
Total 15,000 15,000 100,000 100,000 230,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Tax Levy 15,000 15,000 30,000
Barrowing-10-Years (City 75,000 75,000 150,000
Tax Levy}
Non-Lapsing - Timber 25,000 25,000 50,000
Sales
Total 15,000 15,000 100,000 100,000 230,000
Budget Impact/Other —l
Finance Director assumption that these type of improvements would need donations from user groups, l
C-67
Produced Using the Plan-It Capital Planning Software Tuesday,

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)
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Capital Plan
City of Menill, Wisconsin

2019 i 2028

Project # P&R-2021-003

Project Name  Zerg Turn Mower Replacement

Type Equipment
Useful Life  § years

Category Equipment: Miscellaneous

Department
Contact
Priority

Parks and Recreation
Park & Rec. Director
2 Important

3.7.a

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Description ! Total Project Cost:  $40,000
On-going replacement of zero turn mowers.
Justification —|
Due to use, reaching maximum life cycle.
Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Tatal
Equipment/Vehicles 20,000 20,000 40,000
Total 20,000 20,000 40,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Tax Levy - 20,000 20,000 40,000
Total 20,000 20,000 40,000
Budget Impact/Other
C-68
Produced Using the Plan-It Capital Planning Software Tuesday,
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Capital Plan
City of Menill, Wisconsin
P&R-21-006

Project Name  Playground Resurfacing

2019 thru 2028

Project #

Type Maintenance
Useful Life 7+ years

Parks and Recreation
Park & Rec. Director

2 lmportant

Department
Contact

Category Landscaping Priority

3.7.a

Description | Total Project Cost:  $60,000
Resurfacing of playground areas. In 2021, Kitchenette and Riverside Parks.
In 2022, Stange Park.
Justification |
On-going regular surface replacement for safety,
Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Other 35,000 25,000 60,000
Total 35,000 25,000 60,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Tax Levy 35,000 25,000 60,000
Total 35,000 25,000 60,000
Budget Impact/Other
C-65

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Produced Using the Plan-It Capital Planning Software

Tuesday,
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Capital Plan 2019 thru 2028

City of Menill, Wisconsin

Project # P&R-21-015
Project Name | jon's Park Path/Steps

Type Improvement Department  Parks and Recreation
Usefu! Life 20 years Contact Park & Rec. Director
Category Parks & Recreation Priority 2 Important
Description l Total Project Cost:  $40,000

3.7.a

Removal of existing Liion's Park hill steps and replacement with pedestrian path.

Justification I

Deterioration of concrete steps, as well as ADA accessibility.

Expenditures 2019 2020 2021 2022 2023

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2024 2025 2026 2027 2028 Total
Construction/Mainlenance 40,000 _ 40,000
Total 40,000 40,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-20-Years (City 40,000 40,000
Tax Levy)
Total 40,000 40,000
Budget Impact/Other
C-70

Produced Using the Plan-it Capital Planning Sofiware

Tuesday,
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Capital Plan
City of Menill, Wisconsin

2019 diu 2028

P&R-21-019
Project Name  City Forest Shelter

Project #

Type Improvement
Uselul Life 20 years
Category Parks & Recreation

Description _|

Department  Parks and Recreation

Contact Park & Rec. Director
Priority 5 Future Consideration

Total Project Cost:  $40,000

3.7.a

Construct new shelter at City Forest,

Justification —|

Enhancement for City Forest users.

Expenditures 2019

2020

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2021 2022 2023 2024 2025 2026 2027 2028 Total
Construclion/Maintenance 40,000 40,000
Total 40,000 40,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-20-Years (City 40,000 40,000
Tax Levy)
Total 40,000 40,000
Budget Impact/Other —l
C-71
Produced Using the Plan-It Capital Planning Software Tuesday,
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Capital Plan
City of Menill, Wisconsin

2019 thru 2028

P&R-21-025

Project Name  Trash Dumpsters

Project #

Type
Uselu! Life
Category Parks & Recreation

Equipment
15 years

Department
Contact
Priority

Parks and Recreation
Park & Rec. Directar
5 Future Consideration

3.7.a

Description | Total Project Cost:  $20,000
Purchase of City-owned trash dumpsters for parks & facilities.
Justification |
Potential for reduced garbage/trash disposal expenses.
Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Other 20,000 20.000_
Total 20,000 20,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Non-Lapsing - Timber 20,000 20,000
Sales
Total 20,000 20,000
Budget Impact/Other j
C-72

Produced Using the Plan-It Capital Planning Software

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Tuwesday,
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Capital Plan
City of Menill, Wisconsin

2019 i 2028

P&R-22-008

Project Name Dise Golf Improvements

Project #

Type Improvement
Useful Life
Caotegory Parks & Recreation

10 years

Description |

Department  Parks and Recreation
Contact  Park & Rec. Director
Priority 2 Imporiant

Total Project Cost:  $20,000

3.7.a

Additional disc golf improvemenits.

Justification |
Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Other 10,000 10,000 ) ~ 20,000
Total 10,000 10,000 20,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Tax Levy 10,000 10,000 20,000
Total 10,000 10,000 20,000
Budget Impact/Other
C-73

Produced Using the Plan-it Capital Planning Sofiware

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Tuesday,
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Capital Pian
City of Memill, Wisconsin

2019 thru 2028

Project # P&R-22-010

Project Name  Streeter Square Basketball

Type [mprovement
Useful Life 20 years

Parks and Recreation

Contact Park & Ree. Director

3.7.a

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Category Parks & Recreation 2 Important
Description I Total Project Cost:  $30,000
Re-do basketball court at Streeter Square.
Justification |
Existing needs to be refreshed.
Expenditures 2019 2020 2022 2023 2024 2025 2026 2027 2028 Total
Other 30,000 30,000
Total 30,000 30,000
Funding Sources 2019 2020 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-20-Years (City 30,000 30,000
Tax Levy)
Total 30,000 30,000
Budget Impact/Other |
C-74
Produced Using the Plan-It Capital Planning Software Tuesday,
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Capital Plan 2019 v 2028
City of Merrill, Wisconsin

Project # P&R-23-0H05
Project Nome  Ott's Park Field Lights

Type Improvement Department  Parks and Recreation
Uscful Life 20 years Contact Park & Ree. Director
Category Parks & Recreation Priority 2 Important
Description | Tatal Project Cost:  $100,000

3.7.a

Replace field lights at Ott's Park.

Justification —l

Existing field lights are over forty (40) years old.

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026

2027 2028 Total
Field Lighting : 100,000 100,000
Total 100,000 100,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-20-Years (City 100,000 100,000
Tax Levy}
Total 100,000 100,000
Budget Impact/Other ]

Non-Lapsing funding projected from facility user groups.

C-75

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

FProduced Using the Plan-It Capital Planning Software

Tuesday,
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Capital Plan
City of Menill, Wisconsin

2019 thre 2028

P&R-23-006

Project Nome Park Front Deck Mower

Project #

3.7.a

Type Equipment Department  Parks and Recreation
Useful Life 10 years Contact Park & Rec. Director
Category Parks & Recreation Priority 2 Important
Description _| Total Project Cost:  $40,000
Replace front deck mower essential for parks mowing.
Justification |
Deck mower reaching end of life cycle.
Prior Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
2,000 | Equipment/Vehicles 20,000 20,000
Total Total 20,000 20,000
Prior Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
20000 | Barvowing-10-Years (City 20,000 20,000
Total fisxifevy)
Total 20,000 20,000
Budget Impact/Other !
C-76

Produced Using the Plan-It Capital Planning Sofiware

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Tuesday,
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Capital Plan 2019 thre 2028

City of Menrill, Wisconsin

POL-20-005
Project Name RBylk Ammo Purchases

Project #

Type Equipment Department  Police

Uscful Life 5 years Contact Police Chiel

Category  Equipment: Miscellancous Priority 5 Future Consideration

3.7.a

Description | Total Project Cost:  $45,000

Bulk purchases of handgun and rifle ammo for fircarms training. About 1,000 rounds per officer per year are needed for handgun training and about 5,000 rounds per year are needed for rifle
training.

Justification |

Potential for lower cost for bulk purchasing, as well as ensures an adequate supply of ammo on hand.

Expenditures 2019

2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Other !5.(]4:'0 15,000 15,000 45,000
Total 15,000 15,000 15,000 45,000

Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Tax Levy 15,000 15,000 15,000 45,000
Total 15,000 15,000 15,000 45,000

Budget Impact/Other
C-77
Produced Using the Plan-ft Capital Planning Software Tuesday,

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)
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Capital Plan 2019 #iru 2028

City of Merrill, Wisconsin

Project # P&R-23-018
Project Name  City Forest Road/Parking

3.7.a

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Type Improvement Department  Parks and Recreation
Useful Life 20 years Contact Park & Rec. Director
Category Parks & Recreation Prlority 2 lmportant
Description | Total Project Cost:  $75,000
Reconstruct City Forest main road and parking area.
Justification |
Needs to be upgraded.
Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Conslruclion/Mainienance 75,000 75,000
Total 75,000 75,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Taotal
Borrowing-20-Years (City 75,000 75,000
Tax Levy)
Total 75,000 75,000
Budget Impact/Other
C-78
FProduced Using the Plan-It Capital Planning Software Tuesday,

Packet Pg. 97




PROJECTS & FUNDING SOURCES BY DEPARTMENT

2019

City of Merrill, Wisconsin
Capital Plan
thru 2028

3.7.a

Produced Using the Plan-t Capital Plammng Sofiware

Department Project # 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total

IPolice i
Palice Vehicles & Equipment POL-15-001 65,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 605,000
Police Records Software POL-18-002 28,500 28,500
Police Handhetd Radios POL-18-003 50,000 50,000
K-9 Replacement POL-18-007 35,000 40,000 75,000
Police Radio Repeater POL-19-002 16,250 16,250
Bulk Ammo Purchases POL-20-005 15,000 15,000 15,000 45,000
Replace Police Handguns POL-24-001 35,000 35,000
Palice AED's Replacement POL-25-003 15,000 15,000
Police Total 109,750 75,000 95,000 60,000 75,000 95,000 125,000 60,000 75,000 100,000 869,750
Borrowing-10-Years (City Tax Lewy) 50,000 50,000
Non-Lapsing Fund 20,000 20,000
Previous Borrowing 28,500 28,500
Tux Levy 86,250 80,000 65,000 65,000 80,000 80,000 80,000 65,000 80,000 65,000 746,250
Police Total 114,750 80,000 65,000 65,000 80,000 100,000 130,000 65,000 80,000 65,000 844,750
Grand Total 109,750 75,000 95,000 60,000 75,000 95,000 125,000 60,000 75,000 100,000 869,750

C-79

Wednesday, October 31, 2015

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)
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Capital Plan
City of Memill, Wisconsin

2019 thre 2028

POL-15-001

Project Name Police Vehicles & Equipment

Project #

Type Vehicle Department  Police
Uselul Life 3 years Contaet Police Chiel
Category Vchicles & Equipment Priority 1 Cntical
Description | Total Project Cost:  $781,950

3.7.a

ballistic vests, scheduling software, and other Police equipment,

On-going replacement of Police vehicles (both marked and unmarked squads), lightbars, pelice squad radios,

and other equipment. On-going replacement of Police rifles, handguns, Taser's,

Justification |

Prior Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
|__176950] Equipment/Vehicles 65000 60000 60,000 60,000 60.000 60,000 60,000 60,000 60,000 60,000 605,000
Total Total 65,000 §0,000 60,000 60,000 60,000 £0,000 60,000 60,000 £0,000 60,000 605,000
Prior Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
[ 176950] Tax Levy 65.000 60,000 £0,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 605,000
Total Total 65,000 60,000 60,000 60,000 60,000 50,000 60,000 60,000 60,000 60,000 605,000
Budget Impact/Other |

Balance as of 12/31st:

2010 $12,500 2014
2011 $31,580 2015
2012 $38,956 2016
2013 $35.680 2017

$35,878
$27,566
$22,601
$15,700

There is an existing Non-Lapsing account to cover balance of Police vehicle and equipment expenditures. In some prior years,
itis likely that two vehicles will be replaced annually. Sale proceeds for used squads and equipment is credited to this Non-

Lapsing account.

either one or two Police vehicles were replaced. Moving forward,

Produced Using the Plan-It Capital Planning Software

C-80

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Tuesday,
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3.7.a

Capital Plan 2019 thrie 2028
City of Menill, Wisconsin
Project # POL-18-002

Project Name  Pglice Records Software

Type Maintenance Department  Police
Useful Life 10 years Contact Police Chiel
Category  Software Priority 1 Cntical
Description Total Project Cost:  $81,000

New law enforcement records management software from TriTech: Zeurcher would replace VisionAire. This is joint Lincoln County Sheriff - City of Merrill Policc software improvement to
better fit our needs.

City of Merrill cost share would be about 35% of total - based upon Police and Fire usage.

Justification I

Existing records management software (VisionAire) had been used by Lincoln County prior to elimination of City of Merrill Police dispatch function. This RMS soltware is really designed for
much larger communities and has expensive annual software maintenance.

Prior Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
52,500 | Sofiware 28,500 28,500
Total Total 28,500 28,500
Prior Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
| 52500 | previgus Borrowing 28,500 28,500
Total Total 28,500 28,500
Budget Impact/Other
Annual Police software maintenance expense would be about 35% of total Zeucher cost in future years. This is about $10,000 annual increase from existing software maintenance.
Budget Items 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Software Maintenance 18,500 18,500 18,500 19,500 19,500 19,500 20,000 20,000 20,000 174.000_
Total 18,500 18,500 18,500 19,500 19,500 19,500 20,000 20,000 20,000 174,000
C-81

Produced Using the Plan-1t Capital Planning Software
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Capital Plan
City of Memill, Wisconsin

2019 e 2028

POL-18-007

Project Name K_Q Rep]acement

Praject #

Type Unassigned
Usclul Life 5 years
Category K-9 Dog & Equipment

Description —]

Department
Contact

Priority

Total Project Cost:

Police
Police Chiel
2 Important

§75,000

3.7.a

Annual tax levy allocation for future replacement of K-9 dog and equipment.

Justification —I

Warking lifespan of K-9 dog is about five to seven years. Eros started in 2014.

Expenditures 2019 2020

2021

2022

2023 2024 2025 2026 2027 2028 Total
K-9 Dog 35,000 40,000 75,000
Total 35,000 40,000 75,000
Prior Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
i 5,000 | Tax Levy 5,000 5.000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 50,000
Total Total 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 50,000
Budget Impact/Other
Existing fundraising and donations are covering annual dog unit expenses (i.c. $3,750 to $4,500).
C-82
Produced Using the Plau-It Capital Planning Software Tuesday,
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3.7.a

Capital Plan 2019 thru 2028
City of Menill, Wisconsin
Project # POL-19-002

Project Nome police Radio Repeater

Type Equipment Department  Paolice
Useful Life 15 years Contact Police Chiel
Category Equipment: Miscellaneous Priority 1 Critical
Description ] Total Project Cost:  $16,250

Replace existing Motorola radio repeater which was installed in May 1994,

Justification I

Unit is reaching end of life cycle, including for repairs. Parts will no longer be made for the 1994 unit,

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Other 16,250 16,250
Total 16,250 16,250
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Tax Levy 16,250 16}&
Total 16,250 16,250
Budget Impact/Other
C-83
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City of Merrill, Wisconsin
Capital Plan
thn 2028

2019

PROJECTS & FUNDING SOURCES BY DEPARTMENT

3.7.a

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Department Project # 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total

|Streets .l
Replace Street Sweeper STR-12.001 230,000 230,000
Sireels Lawnmower & Trailer STR-18.004 7,000 7,000
Garage Walls - Repair/Metal STR-19-001 200,000 200,000
Street Grader Replacement STR-19-005 255,000 255,000 510,000
Streets Loader Traclor STR-19-007 95,000 95,000
Pneumalic Roller STR-19-008 90,000 80,000
Landscape Rake STR-19-022 10,000 10,000
Loader Repfacemenlts STR-20-001 200,000 200,000
Replace Dump Trucks STR-20-002 125,000 125,000 250,000
City Garage Parking Lot STR-20-015 70,000 70,000
Cne-Ton Dump Trucks STR-21-002 50,000 75,000 125,600
Streets Paint Truck STR-21-004 40,000 40,000
Streets - 1/2 Ton Trucks §TR-21-007 30,000 30,000
Streets Plow Trucks STR-21-009 360,000 180,000 540,000
Streels Salt Shed STR-21-010 100,000 100,000
Storm Sewer Truck STR-22003 50,000 50,000
Upgrade Fuel Dispensing Sysiem STR-22-004 15,000 15,000 30,000
Garbage Truck Replacement STR-22-005 155,000 155,000
Asphalt Paver - Used STR-22-008 40,000 40,000
Streets Roller STR-23-003 45,000 45,000
Streets 3/4 Ton Pickup Trucks STR-24-003 35,000 35,600
Wood Chipper STR-24-004 60,000 60,000
Bucket Truck Replacement STR-25003 50,000 50,000
Ditch Mowing Tractor STR-25-005 100,000 100,000
Streets Total 650,000 395,000 580,000 360,000 52,000 505,000 150,000 75,000 280,000 15,000 3,062,000

C-84
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Department Project #

2019

2020

2021

2022

2023

2024

2025

2026

3.7.a

2027 2028 Total

Borrowing-10-Years (City Tax Levy)
Previous Borrowing
Tax Levy

615,000
25,000
10,000

395,000

580,000

345,000

15,000

45,000

7,000

505,000

150,000

75,000

260,000 2,950,000
25,000
15,000 47,000

Streets Total

650,000

395,000

580,000

360,000

52,000

$05,000

150,000

75,000

280,000 15,000 3,062,000

Grand Total

650,000

395,000

580,000

360,000

§2,000

505,000

150,000

75,000

280,000 15,000 3,062,000

Produced Using the Plan-It Capital Planning Sofiware
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Capital Pian
City of Menill, Wisconsin

2019 hru 2028

Project # STR-19-001

Project Name Garage Walls - Repair/Metal

Type Maintenance
Useful Life 20+ years
Category Buildings

Description |

Department
Contact

Priority

Total Project Cost:

Streets

Street Superintendent

1 Cnitical

$200,000

3.7.a

Repair block walls where water damage has occurred impacting structural. Replace rotied wooded windows with vinyl windows.

Installation of new metal exterior.

Justification —|

Power washing in 2018 allowed for identification of block wall damage. Repainting is not viable option.

Expenditures 2019

2020

2021

2022

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2023 2024 2025 2026 2027 2028 Total
Consiruction/Maintenance 200,000 200,000
Total 200,000 200,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years {Cily 175,000 175,000
Tax Levy)
Previous Bormowing 25,000 25,000
Total 200,000 200,000
Budget Impact/Other —l
C-86
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Capital Plan 2019 thrn 2028
City of Menill, Wisconsin

Project # STR-19-005

Project Name - Street Grader Replacement

Type Equipment Department  Streets
Useful Life 20+ years Contact  Street Supenintendent
Category Equipment: PW Equip Priority 2 Important
Description I Total Project Cost:  $510,000

3.7.a

Replacement of 1992 Cat grader in 2019 and 1993 Cat grader in 2020.

Justification —|

Reaching maximum lifespan.

Expenditures 2019 2020 2021 2022 2023

2024 2025 2026 2027 2028 Total

EuipmenWehides 255,000 255,000 51&&

Total 255,000 255,000 510,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 255,000 255,000 510,000
Tax Levy}

Total 255,000 255,000 510,000

Budget Impact/Other I

New equipment cost approximately $285,000 with trade-in/sale valued at $30,000,

C-87
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Capital Plan
City of Menill, Wisconsin

2019 thre 2028

STR-19-007

Project Name  Streets Loader Tractor

Project #

Type Equipment
Useful Life 15 years
Category Vchicles & Equipment

Description |

Department  Streets
Contact  Street Superintendent

Priority 2 Important

Total Project Cost:  $95,000

3.7.a

Replace our existing 2002 Case landscape tractor with a similar model. This tractor would have a loader with a combination bucket and a hox blade.

Justification |

This tractor is used for loading materials like stone and gravel in summer and is used almo
blade is narrow enough to fit in the alleys and does a good job of filling in holes.

Our current tractor has over 6,000 hours on it and required an engine overhaul in the winter of 2017.

st daily in winter for loading plow trucks with salt and sand. We also use it for grading alleys as the box

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 95,000 95,000

Total 95,000 95,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 95,000 95,000
Tax Levy)

Total 95,000 95,000

Budget Impact/Other |
C-88
Produced Using the Plan-Ir Capital Planning Saftware Tuesday,
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3.7.a

Capital Plan 2019 thru 2028
City of Menill, Wisconsin
Project # STR-19-008

Project Name  Preumatic Roller

Type Equipment Department  Streets
Useful Life 20 years Contact  Street Superintendent
Category Equipment: Miscellancous Priority 2 Important
Description —] Totol Project Cost:  $90,000
Add a pneumatic (all rubber tire) roller to our fleet.

Justification I

This style roller has many uses for us including alleys, gravel roads, road construction, chip scaling and track preparation.

City has been renting a unit for about $13,000/year. At that rate, a new unit would only be at 1/3 of its uscable life,

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 90,000 90,000

Total 90,000 90,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 90,000 90,000
Tax Levy)

Total 90,000 90,000

Budget Impact/Other —l
C-89
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3.7.a

Capital Plan 2019 thrie 2028
City of Memill, Wisconsin
Project # STR-19-022

Project Name Landscape Rake

Type Equipment Department  Streets
Useful Life 20 years Contaet  Street Superintendent
Category  Equipment: PW Equip Priority 2 Imporant
Description l Total Project Cost:  $10,000

Purchase of skid steer mounted landscape rake.

Justification j

City currently hires a contractor to perform soil conditioning or rake by hand. City-owned equipment would enable completion of projects on City schedule.

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 10,000 10,000
Total 10,000 10,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Tax Levy 10,000 10,000
Total 10,000 10,000
Budget Impact/Other ]
C-90
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Capital Plan
City of Menill, Wisconsin

2019 v 2028

STR-20-001

Project Name | gader Replacements

Project #

Type Equipment
Useful Life 10 years
Category Equipment: PW Equip

Description

Department
Contact

Priority

Total Project Cosi:

Strects

Street Superintendent

2 Imponant

$400,000

3.7.a

Replace Loaders with similar-sized machines.
2018 - 2004 Volvo L70 Loader

2020 - 2005 Volvo L60 Loader

Justification

Reaching maximum life span for cquipment. Both units are used extensively throughout the year.

Prior Expenditures 2019

2020

2021

2022

2023 2024 2025 2026 2027 2028 Total
20000 | gquipment/Vehicles 200,000 200,000
Total Total 200,000 200,000
Prior Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
| 200000 | Borrowing-10-Years (City 200,000 200,000
Total Tax Levy)
Total 200,000 200,000
Budget Impact/Other
C-91
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Capital Plan
City of Menill, Wisconsin

2019 v 2028

STR-~20-002

Project Name Replace Dump Trucks

Project #

3.7.a

Type Equipment Department  Sireets D
Usclul Life 15 years Contact  Streel Superintendent g
Category Vehicle Priority 2 Important '§
o
g
o
]
o
o
Description _l Total Project Cost:  $250,000 §
Replace 2007 International tandem axle dump truck. T
5
Justification j =
Dump truck will be reaching end of lifecycle. D—
0
2
Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total %)
Equipment/Vehicles 125,000 125,000 250,000 ‘C_D|
Total 125,000 125,000 250,000 Q
@
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total 3
S
Borrowing-10-Years (City 125,000 125,000 250,000 g
Tax Levy) x
Total 125,000 125,000 250,000 <
S
8
Budget Impact/Other o
| QC)
£
=
(&)
8
<
C-92
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Capital Plan
City of Memill, Wisconsin

2019 e 2028

Project # STR-20-015
Project Name - Cjty Garage Parking Lot

Type Improvement
Useful Life 20+ years
Cotegory  Parking Lots

Description —I

Department  Streets

Contact  Street Superintendent
Priority 2 Important

Total Project Cost:  $70,000

3.7.a

Replace remaining parking lot at City Sireets Garage.

Justification l

This last section of pavement has deteriorated to the point of replacement.

Expenditures 2019

2020 2021 2022 2023

2024 2025 2026 2027 2028 Total
iarking Lot 70,000 70,000
Total 70,000 70,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 70,000 70,000
Tax Levy)
Total 70,000 70,000
Budget Impact/Other j
C-93
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Capital Plan
City of Menrill, Wisconsin

2019 ru 2028

STR-21-002
Project Nam¢  Qne-Ton Dump Trucks

Project #

Type Vchicle
Useful Life 15 years
Category  Vehicles & Equipment

Description I

Department  Streels
Contact  Streel Superintendent
Priority 2 lmportant

Total Project Cost:  $125,000

3.7.a

Replace one-ton dump trucks.

Justification I

Trucks will be reaching useable lifespan.

Expenditures 2019

2020 2021 2022 2023

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2024 2025 2026 2027 2028 Total
Equipment/Vehicles 50,000 75,000 125,000
Total 50,000 75,000 125,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 50,000 75,000 125,000
Tax Levy)
Total 50,000 75,000 125,000
Budget Impact/Other j
C-94
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Capital Plan
City of Menrill, Wisconsin

2019 4vu 2028

Project # STR-21-004

Project Name  Streets Paint Truck

Type Vehicle
Useful Life 20 years
Category Vchicles & Equipment

Description j

Department  Streels
Contact  Street Supenintendent

Priority 2 Important

Total Project Cost:  $40,000

3.7.a

Replace the one-tone paint truck.

Justification |

Existing paint truck was converted from recycle-use to paint truck. Truck will be reaching end of lifespan.

Expenditures 2019

2021 2022 2023 2024 2025 2026 2027 2028 Total
EqulpmenWehicles 40,000 40,000
Total 40,000 40,000
Funding Sources 2019 2021 2022 2023 2024 2025 2026 2027 2028 Total
Bomrowing-10-Years (City 40,000 40,000
Tax Levy)
Total 40,000 40,000
Budget Impact/Other
C-95
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Capital Plan
City of Memill, Wisconsin

2019 v 2028

Project # STR-21-007

Project Name  GQtreets - 1/2 Ton Trucks

Type Vehicle Department  Streets
Uscful Life 15 years Contact  Street Superintendent
Calegory  Vehicle Priority 2 Important
Description | Total Project Cost:  $30,000

3.7.a

On-going replacement of Strect Department 1/2 ton pickup trucks.

Justification |

On-going replacement as vehicles reach maximum lifespan due to mileage and repair issucs.

Expenditures 2019

2020

2021

2022 2023 2024 2025 2026 2027 2028 Total
Equipment/Vehicles 30,000 30,000
Total 30,000 30,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years {City 30,000 30,000
Tax Levy)
Total 30,000 30,000
Budget Impact/Other
C-96
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Capital Plan
City of Menill, Wisconsin

2019 thru 2028

STR-21-009

Project Name  Streets Plow Trucks

Project #

Type Equipment
Uscful Life 10 years
Category  Equipment: PW Equip

Description I

Department  Streets

Contact Street Superintendent

Priority 2 Imporiant

Total Project Cost:  $540,000

3.7.a

Replacement of two 2006 plow trucks. These replacements would mirror the plow truck purchased in 2013 with 11" front plow, 9" wing and 11°

underbody scraper.

Justification I

We have found the plow truck bought in 2013 is much more efficient at snow removal than our o
is made difficult by their size and the relatively narrow alleys. We would start plowing alleys with

Existing trucks purchased in 2005 and reaching maximum lifespan.

The 1-ton truck request would also need to be approved for this plan to work.

Ider trucks that have no wings or scrapers. Also, these older rucks are used to plow alleys which
h our 1-ton dump trucks with v-plows.

Expenditures 2019

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

2021 2022 2023 2024 2025 2026 2027 2028 Total
Construction/Maintenance 180,000 180,000
Equipment/Vehicles 360,000 360,000
Total 360,000 180,000 540,000
Funding Sources 2019 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 360,000 180,000 540,000
Tax Levy)
Total 360,000 180,000 540,000
Budget Impact/Other —|
C-97
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Capital Plan
City of Menill, Wisconsin

3.7.a

2019 e 2028

Project # STR-21-010
Project Name Streets Salt Shed

Type Improvement
Useful Life 25+ years
Category Buildings

Description —|

Department  Streets

Contact  Street Supenintendent

Priority 2 Important

Total Preject Cost:  $100,000

Build a new salt shed at Streets yard,

Justification |

Our current salt shed holds about 200 tons of salt which requires that we bu
to store a sufficient amount to buy directly on the State of Wisconsin contract.

y our salt from the County Highway Department and pay their administrative fees. With another shed we would be able

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Construction/Maintenance 100,000 100,000

Total 100,000 100,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 100,000 100,000
Tax Levy)

Total 100,000 100,000

Budget Impact/Other
C-98
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Capital Plan
City of Menill, Wisconsin

2019 dvu 2028

STR-22-008

Project Name  Agphalt Paver - Used

Project #

Type Equipment
Useful Life 15 years
Category Equipment; PW Equip

Description —|

Department
Contact
Priority

Total Projeet Cost:

Streels
Street Superintendent

5 Future Consideration

$40,000

3.7.a

Proposed purchase of used asphalt paver for patching streets.

Justification |

over contracting some of the larger work.

We currently [ay asphalt with a road grader which limits the size of the

Contractors typically update their equipment frequently so we would look for a used paver that is still in good working order.

patches we can lay effectively. Having a small paver would enable us to complete larger patches in house saving money

Attachment: Capital Requests - 2019 (3768 : Potential 2019 capital projects)

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Equipmenl/Vehicles 40,000 40,000

Total 40,000 40,000
Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total
Borrowing-10-Years (City 40,000 40,000
Tax Levy)

Total 40,000 40,000

Budget Impact/Other _|
C-99
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City of Merrill, Wisconsin
Capital Plan
2019 wru 2028

PROJECTS & FUNDING SOURCES BY DEPARTMENT

3.7.a

o)

(8]

2L

Department Project # 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total 2
o

|Transit I ,‘__,_5
Transit Bus Replacement BUS-19-001 2,500,000 2,500,000 g
Transit Total 2,500,000 2,500,000 g

N

Borrowing-20-Years (City Tax Levy) 500,000 500000 S
Federal Grant 2,000,000 2000000 5
o

Transit Total 2,500,000 2,500,000 O

(o]

(o]

N~

L

Grand Total  2500,000 2500000 =

N
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Capital Plan 2019 s 2028
City of Menill, Wisconsin
Project # BUS-19-001

Project Name Transit Bus Replacement

Type Equipment Department  Transit
Useful Life 12 years Contact Transit Administrator
Category  Transit Priority 1 Critical
Description | Total Project Cost:  $2,500,000

3.7.a

Reviewing potential for clectric transit buses if viable for Wisconsin weather conditions. There would also need to be Transit G

arage electrical improvements.

Replacement of five transit buses that were purchased in 2004 and 2005 (for specifications and delivery in 2019). Federal grant funding of 80% and City local match of 20%,

Justification j

Normal replacement cycle for 2004-2003 transit buses to avoid increasing maintenance expenses.  Will be reaching maximum life span.

Expenditures 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total

_Equipm ent/Vehicles 2,500,000 2,500,000
Total 2,500,000 2,500,000

Funding Sources 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total

Borrowing-20-Years (City 500,000 500,000

Tax Levy)

Federal Grant 2,000,000 2,000,000
Total 2,500,000 2,500,000

Budget Impact/Other

New transit buses will stabilize maintenance costs and efficiencies.

Next replacement cyele would be in about 2035,

C-101
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CITY OF MERRILL

Proposed Infrastructure Projects

2019 BUDGET REQUESTS

Many of these projects will be funded by
Tax Increment Districts (TIDs) through
TID Revenue Bonds

Revised: 10/23/2018

3.8.a

Attachment: Infrastructure - 2019 (3769 : Potential 2019 infrastructure projects)
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3.8.a

City of Merrill - Planned Infrastructure Projects - 2019

|

|

Carryover from M2018-04 Street - Utility Project awarded to Merrill Gravel & Construction on May 5th, 2018

Carryover 2018 Infrastructure Projects

Curb/Gutter/
TID No. Street From: To: Total $ Paving Water Sewer @
o
Q
3 S. Park St. E. 3rd St. RR Tracks $300,000 $170,000 $80,000 $50,000 5
3 E. 2nd St. N. Center Ave. Van Rensselaer St. $160,000 $120,000 $0 $40,000 =
3 E. Main St. N. Center Ave. Stuyvesant St. $150,000 $130,000 $10,000 $10,000 o
3 Mill St.* E. 1st St. E. 2nd St. $40,000 $40,000 §
| E
Total $650,000 $460,000 $90,000 $100,000 o
*Within 1/2 mile TID3 boundary Q
IS
)
o
o
2
e
=3
Q
o
5
3]
2
E
I
<
S
e
g
<

I-1

Revised: 10/16/018
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3.8.a
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2018 Carry Over Projects
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3.8.a

|City of Merrill - Planned Infrastructure Projects - 2019

1 1 |
" TID No. 1 Street ﬂ From: To: Total $ Paving” | sidewalk t_StreetIi_g_hting_i Water Sewer
4 |LCHighwayG |Johnson St. |industrial Park $370,000]  $90,000 $140,000]  $140,000
. ,
| a4 |Johnsonst. {800 Block |E.6th St $35,000/ $35,000| by new Veterans Post i
| $405,000  $90,000]  $35,000 so|  $140,000  $140,000

ey !

t

Acquisition of needed street right-of-way (ROW) is planned for 2019.

1 L. 1 |
i -,‘Preliminal;y plan is to remove 1/2 of Lincoln County Hwy G, install water main, and then repave road.

-+

- i 1
 |Note: Clty will also be fi nallzang plans for extension of North Pine Ridge Ave. from Zaslrow s Beer Man to Lincoln County Highway G (for 2020 conslructlon)

2019 infrastructure Projects - TID4

I-3

Attachment: Infrastructure - 2019 (3769 : Potential 2019 infrastructure projects)
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3.8.a

Street

3 |Thielman st.

3 |E. Main St. ROW

3 |E.Main St.

Logan Ave.
|Logan Ave.
| Sturdevant St.
Cooper St.

W Wi W

3 |E.Main St. ROW

From:

_‘_Gem St

|WWT Plant

|Sales St.
|Sales &t.
Sales St.
|Logan Ave,

|
[

iMemorial Dr.

_:Memon'al Dr.

_|City of Merrill - Planned Infrastructure Priqjects - 2019

To:

; Pine Ridge Ave.

:Sturdevanl St

S Pine Ridge Ave.

. 1
|Area adjacent to River Bend Trail at Cooper 5t. - Idle Sites

Cooper St.
Cooper St.

_|Cooper St.

Sturdevant St.

i

Pine Ridge Intersection i

i |ROW = Street Right-of-Way | |
Curb/Gutler/ I Sidewalk | +
Total 5 Paving {._or Path ! Streetlighting|  Water Sewer
~ $55,000 1' $55,000
. -4 ‘ . b
} $35,000( ! $35,000)Associated Ba{)k to WWT Pla;nt area
-{- o - -4- 4 L
A 510{31000r i $100,000|River Bend Trail Extension - 10’ Wide
- ' -
$900,000| $900.0007L ! | I
Grant for 30%: _ I 1 ‘
Sidewalk - one block {North Side) & missing ADA comners
Walter Main & curb, gutter, & paving (1890s water/gravel)
Water Main & curb, gutter, & paving (1880s water/gravel)
i | Sidewalk - one block (West Side)
i‘ $120,000| $120,000
[ |Total for Logan Ave /Sales StT.ICoqper St.
$1,210,000 $1,020.0003 $135,000 $55,000 $0 s0

!
f
t

!

‘, Note: Pavement replacement within Merrill Festival Grounds (and area adjécent to Grandstand) is also p

| 'l

lanned. Pending grant request for Grandstand area paving.,

A
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Aulhor: MPWD
Date Printed: 7/19/2018

City of Merrill East Side Trail Access

T T e e

r - :
P [ & . n -
l (3 b.?
- i [ : e

' § Y AN o OO, AP T % ot
The information depicted on this map is a compilation of public record irformation including aeral photography and other base maps. No warrantyis made, exprass o
implied, as to the accuracy of the information used, The data Syers are a representation of current data to the bestof our knowledge and may contain emors. It is not
a legaly recorded map and cannot be substiluted for fisid-venfied information Map may be reproduced with permission of the Lincoln Countytand Senices
Depanment. Emors should be reported o Land Services Department, 801 North Sales St, Memill, W, 54452. Copyright © 2015 Phone (7 15) 539-1049,
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City of Merrill - Planned Infrastructure Projects - 2019

. Curb/Gutter/ Sidewalk

| TID No. ‘ Street From: To: Total § Paving or Path -Streellighting_ Water | Sewer
3 |E.Main St. Cleveland St. Center Ave. $300,000 $280,000 | _ $10,000| $10,000
6  PoplarSt. |E. 1st St. |E. 2nd St. | §32600  $17,600 J " | $15,000
N/A | Poplar St. |E. 2nd st. [E. 4th St. | $72200)  §57,200| | . $15,000
N/A  |Court St. E. 2nd St. \E. 5th St. $149,000 $59,000 $50,000 $40,000
N/A  |Cleveland St. -W* E. 4th St. E. 6th St. $127,200 $57,200 $45,000 $25,000

'By Athletic Park (in conjunction with paving parking lot):

12 |Logan St. E. 5th St. E. 6th St. _ $40,000/ $30,000| f $10,000
12 |E.6th St. 'Logan St. Blaine St. $45,000 $45,000|
$766,000  $546,000/ $0 $0|  $115000]  $105,000

*W = Water Utility personnel. There have been several water main breaks.

+ +

TIDs| $372,600/

General $173,400

Attachment: Infrastructure - 2019 (3769 : Potential 2019 infrastructure projects)
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City of Merrill - Planned Infrastructure Projects - 2019
Curb/Gutter/
_|_TID No. Street From: To: Total $ Paving Sidewalk | Streetlighting Water Sewer
8 Grand Ave. Parkway State St. $600,000 $300,000 $50,000 $50,000 $100,000 $100,000
8 N. Prospect St. Grand Ave. W. Main St. $120,000 $40,000 $20,000 $10,000 $25,000 $25,000
8 S. Genesse St Stange St. W. Main St. ~ $190,000 $80,000 $30,000 $40,000 $40,000
] $910,000 $420,000 $100,000 $60,000 $165,000 $165,000

Attachment: Infrastructure - 2019 (3769 : Potential 2019 infrastructure projects)
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CITY OF MERRILL

1004 EAST FIRST STREET
MERRILL, WI 54452

DRAFT

AN ORDINANCE: By Committee of Whole

Re:  Adopting the 2019 City of Merrill Budget and
Establishing the Tax Levy for Year 2018. ORDINANCE NO

Introduced:

1st Reading:
2nd Reading:
3rd Reading:
Committee/Commission Action:

AN ORDINANCE

The Common Council of the City of Merrill, Wisconsin, does ordain as follows:

Section 1. 2019 Budget. That the proposed 2019 budget of the City of Merrill, a
summary of which is attached hereto as Exhibit A, and dated November 13, 2018, be and
is hereby adopted.

Section 2. Non-Union Compensation. Included within said budget is 1.0% wage
increases effective December 24, 2018 and June 24, 2019 for Non-Union employees
except for a red-circled position, seasonal Limited Term Employees (LTES) and Election
Officials.

Section 3. Tax Levy. There is hereby levied a tax of $ upon all taxable
property within the City of Merrill as returned by the City Assessor in the year 2018 for the
uses and purposes set for in said budget, plus the tax incremental levies associated with
the City of Merrill's Tax Increment Finance Districts No. 3 through No. 12.

Section 4. Tax Roll. That the City Clerk shall be, and hereby is, authorized to prepare a
tax roll for the City of Merrill for 2018 and spread the above stated tax upon said tax roll
together with the tax levy amounts approved by other governmental units authorized to
impose said tax levies on taxable properties within the City of Merrill. The City Clerk is
further directed to sign a warrant for the collection of said tax.

Attachment: Budget Ord - 2019 Budget (3776 : Ordinance adopting Budget and Tax Levy)

Section 5. Expenditures. There is hereby appropriated out of the receipts of the City
of Merrill for the year 2018 including monies received from the property tax levy, to the
various funds and purposes set up in said 2019 budget, the sum of $ as more
fully set forth in said budget, exclusive of amounts budgeted for Tax Increment Finance
Districts No. 3 through No. 12 and the Landfill, Water, and Sewer Utility Funds.
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Section 6. Severability. In the event any section, subsection, clause, phrase or portion
of this ordinance is for any reason held illegal, invalid or unconstitutional by any court of
competent jurisdiction, such portion shall be deemed a separate, distinct and independent
provision, and such holding shall not affect the validity of the remainder of this ordinance.
It is the legislative intent of the Common Council that this ordinance would have been
adopted if such illegal provision had not been included or any illegal application had not
been made.

Section 7. Repeal and Effective Date. All ordinances or parts of ordinances and resolu-
tions in conflict herewith are hereby repealed. This ordinance shall take effect from and
after its passage and publication.

Approved:
Moved by:
Adopted: II\D/I(;ryeokr Woellner,
Approved:
i Attest:
Published:

William N. Heideman,
City Clerk

Attachment: Budget Ord - 2019 Budget (3776 : Ordinance adopting Budget and Tax Levy)
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