CITY OF MERRILL
AIRPORT COMMISSION MEETING
Wednesday, October 17, 2018
7:00 p.m.

Merrill Airport Terminal

Voting Members: Gary Schwartz, (Chairman), Lyle Banser, Joseph Malsack,
Gary Schulz, Steve Osness (Alderman)
1. Call to Order
2. Approval of Meeting Minutes from September 19, 2018
3. Approval of Vouchers
4. Runway 16/34 Project Status
5. FAA Petition for 16/34
6. Discussion New T hangar
7. Fuel System Issues Update
8. Discussion T Hangar Protocol
9. Discussion Courtesy Car Protocol
10. Manager’s Report
11. Airport General Maintenance
Re-sheet N, W, and S walls of old terminal
Ramp light system repair — East and West
Airport signage
LED light project
Lightening Suppression Project Status — Fiber Optic
Repair of T Hangar Doors
12. Chairman’s Report
13. Aviation Happenings
14. Public Comment
15. Agenda Items for Next Meeting
16. Adjournment

Gary Schwartz, Chairman
Merrill Airport Commission

The Merrill Airport is accessible to the physically disadvantaged. If special
accommodations are needed, please contact the Merrill Airport at
715-536-2024.



No September
minutes on file



10-02-2018 02:37 M CITY OF MERRILL PAGE: 45
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: SEPTEMBER J0TH, 2018
10 =-General Fund
Airport
ANNUAL CURRENT ¥-T-D % OF BUDGET
BUDGET PERIOD ACTUAL  BUDGET BALANCE
REVENUES
P S
Public Charges-Sarvices
43510-46340 Airport Revenue 25,000.00 900.00 22,896.09 51.58 2,103.91
43510-46400 Fund 27 - Fuel Profit 0.00 0.00 0.00 0.00 0,00
TOTAL Publie Charges-Servicas 25,000.00 800.00 22,896.09 91.58 2,103.91
Migcellaneous Revenues
43510-48445 Ins Racovery-Damages 0.00 0.00 0.00 0.00 0.00
TOTAL Miscellangous Revenues 0.00 0.90 0.60 0.00 0.00
TOTAL REVENUES 25,000.00 $00.00 22,896.09 91.58 2,103.91
EXPENDITURES
m=woncoooooo
Personnel Sarvices
53510-01-51000 Social Security 1,250.00 78.77 B808.02 64.64 441.88
TOTAL Personnel Services 1,250.00 18.77 808.02 64.64 441.98
Contractual Servicas
53510-02-13400 FBO/Airport Man. Contract 52,006.00 4,333.82 36,837.47 10,83 15,168.53
53510-02-15500 Snow Removal Services 7,000.00 0.00 7,115.40 101.65 115.40)
53510-02-15550 Mowing Services 8,500.00 1,137.50 5,349.50 62.94 3,150.50
53510-02-15600 Brush Cutting/Trae Grub 7.000.00 0.00 5,916.30 84,52 1,083.70
5§3510-02-21000 Water and Sewer BED.00 277.41 848.16 9%.78 1.84
53510-02-22000 Electric and Natural Gas 13,75¢.00 911.75 9,764.34 71.01 3,985.66
53510-02-24000 Crack Filling 15,000.00 0.00 9,460.00 63.07 5,540.00
53510-02-24250 Electrical Maint/Repair 4,000.00 18,00 §37.58 15.94 3,362.42
53510-02-24277 Lightning Damaga Repairs 0.00 0.00 0.00 0.00 0.00
53510-02-24280 Lightening Mitigation Pro 0.00 0.00 7,594.56 0.00 7,594,56)
53510-02-24333 Blacktop-Hangar Area 0.00 .00 0.00 .00 0.00
53510-02-24600 T-Hangar Rapair/Maint. 750.00 0.00 446.44 59.53 303.58
53510-02-24700 Tarminal Maint/Repair 1,250.00 62.08 68.94 5.52 1,181.06
53510-02-24711 SRE Building 0.00 0.00 0.00 0.00 0.00
53510~02-24725 FBO Hanger Maint/Repairs 500.00 0.00 6,029.02 205.80 5,52%.02)
53510-02-24733 New Terminal - Maint 1,000.00 36.00 263.9% 26.40 135.01
53510-02-24735 Cleaning - New Terminal 1,250,00 100.00 950.00 76.00 300.00
53510-02-24750 House Maintenance/Repair 750.00 0.00 0.00 0.00 750.00
53510-02~25000 Taelaephona 1,000.00 87.83 598.07 59.81 401.93
53510-02-30000 Regulatory Feas/Permits 130.00 0.00 0.00 0.00 130.40
TOTAL Contractual Services 114,736.00 6,964,39 91,879.77 80.08 22,856.23



10-02-2018 02:37 PM CITY OF MERRILL PAGE: 46
REVENUE & EXPENSE REPORT {UNAUDITED)
AS OF: SEPTEMBER 30TE, 2018
10 -Genaral Fund
Airport

ANNUAL CURRENT Y=T=D ¥ OF BUDGET

BUDGET PERIOD ACTUAL BUDGET BALANCE
Supplies & Expenses
53510-03-10000 Office Supplias 150.00 0.00 11.00 1.47 739.00
53510-03-32000 Education & Confarence 350.00 ¢.00 0.00 0.00 350.00
53510-03-40000 Operating Supplies 1,000.00 130.14 1,072.56 107.26 ( 72.58)
53510-03-41000 Premotion - Airport Day 3,000.00 2,315.01 2,315.01 77.17 684.99
53510-03-41500 Airport Promotion 500.00 72.17 852.50 170.58 { 352.50)
53510-03-42500 Support = Gates/Cameras 3,250.00 0.00 3,206.76 98.67 43.24
53510-03-42575 PFiber - Chartar 11,225.00 517.00 B8,253.00 73.52 2,972,.00
53510-03-42600 UPS-Computer Equipment 0.00 0.00 0.00 0.00 0.00
53510-03-50000 Repair/Maint Supplias 839.00 0.00 1,189.07 126.863 i 250.07)
53510-03-50750 Equipment Maint/Repair 3,500.00 0.00 4,521.50 129.19 { 1,021.50)
53510-03-51000 Vehicle Rapair/Maint 3,000.00 0.00 116.29 3.88 2,883.71
53510-03-53000 Fual & Oil-For Equipment 4,500.00 47.36 3,880.268 B86.45 £§05.72

TOTAL Supplias & Expenses 32,014.00 3.481.68 25,428.37 79.43 6,585,63

TOTAL EXPENDITURES 148,000.00 10,524.64 118,116.18 78.81 25,883,.84

REVENUES OVER/(UNDER) EXPENDITURES | 123,000.00F o 9,624.B4) | §5,220.07) 0.00 { 27,779.83)



10=02-2018 02:38 PM CITY OF MERRILL PRAGE! 1
REVEMUE & EXPENSE REPORT {UNAUDITED)
A5 OF: SEPTEMBER 30TH, 2018
27 -Maerrill Airport Fuel
Aviation Fuel
ANNUAL CURRENT Y=-T=-D % OF BUDGET
BUDGET PERICD ACTUAL BUDGET BALANCE
REVENUES
Fublie Charges-Sarvices
43515-46450 Jet-A Fuel Salaes 60,000.00 1,417.41 23,861.24 38.77 36,138.76
43515-46457 100LL Fuel Salas 47,500.00 3,583.60 45,465.09 95,72 2,034.91
43515-46500 Aircraft Oil Sales Rav. 50.00 0.00 0.00 0.00 50.00
TOTAL Public Charges-Services 107,550.00 5,001,011 £9,326.33 64.4¢6 38,223.67
Miscellaneous Revanuaes
43515-48500 F84 Memorial Revenue 0.00 0.00 900.00 ¢.00 900.00)
TOTAL Miscellanacus Revenues 0.00 0.00 900.00 0.00 900.00)
Other Financing Sources
43515~53027 Tax Refund-T of Merrill 0.00 00 931.05 0.00 931.05)
43515-53333 CC - Car Rentals 100.00 0.00 0.00 0.00 100.00
TOTAL Othar Financing Sources 100.00 0.00 831.05 931.05 831.05)
TOTAL REVENUES 107,650.00 5.001.01 71,157.38 66.10 36,492.62
EXPENDITURES
E———————— - —— 3
Contractual Services
53515-02-24500 Fual System Maintenance 3,500.00 68.40 1,555.55 44.44 1,944.45
5§3515-02-25022 Talsphone-Fuel Pumps 1,300.00 107.95 968.76 74.52 331.24
£3515-02-25028 Telaphone-CC Lina 1,250.00 0.00 587,32 46.99 662.68
TOTAL Contractual Services 6,050.00 176.35 3,111.63 51.43 2,930.37
Special Services
53515-04-51000 Jet-A Truck Repair/Maint 1,000.00 0.00 0.00 ¢.00 1,000.00
§3515-04-52666 Fuel Credit Card Faes 2,775.00 160.54 1,667.93 60.11 1,107.07
53515-04-53000 Jat-A Fuel Purchases 32,500.00 0.00 10,654.93 32.78 21,845.07
53515-04-53250 100LL Fuel Purchasas 4£7,500.00 0.00 48,549.27 102.21 1,049.27)
53515-04-53333 Rantal Car - Paid via CC 100.00 0.00 140.00 140.00 40.00)
$3515-04~53477 0il -For Aircraft Salas 150,00 0.00 0.00 .00 150.00
TOTAL Special Servicas 84,025.00 160.54 61,012.13 72.61 23,012.87
Fixed Charges
§3515-05-11000 Transfar - Debt Service 1,625.00 0.00 0.00 0.00 1,625.00
TOTAL Fixed Charges 1,625.00 0.00 0.00 ¢.00 1,625.00
Capital Cutlay
53515-08~-57500 Airport - Equipment 0.00 0.00 0.00 0.00 0.00
53515-08-85000 Property-Demo-Sead 0.00 0.00 0.00 0.00 0.00
53515-08-685111 Property Tax-Land Acg, 0.00 0.00 931.05 0.00 931.05)
TOTAL Capital Qutlay 0.00 0.00 931.05 0.00 931.05)
TOTAL EXPENDITURES 91,700.00 336.8% 65,054.981 70,94 26,645.19



10-02-2018 02:38 PM CITY OF MERRILL PAGE: 2
FEVENUE & EXPENSE REPORT {UNAUDITED)
AS OF: SEPTEMBER 30TH, 201B
27 =Marrill Airport Fuel

Aviation Fuel

ANNUAL CURRENT Y-T-D & OF BUDGET

BUDGET PERICD ACTUAL  BUDGET BALANCE
FUND TOTAL REVENUES 107,550.400 5,001.01 71,157.38 66.10 36,492.62
FUND TOTAL EXPENDITURES 91,700.00 336.89 65,054.81 70.94 26,645.19
REVENUES OVER/{UNDER} EXPENDITURES 15,5950.00 4,664.12 5,102.57 0.00 9,847.43

*++ END OF REPORT #++



