
CITY OF MERRILL 

REDEVELOPMENT AUTHORITY 

AGENDA ● TUESDAY OCTOBER 2, 2018 

 Regular Meeting City Hall Council Chambers 8:00 AM 

I. Call to Order 

II. Minutes of previous meeting(s): 

1. Consider approval of RDA meeting minutes from August 7th and September 
4th   

III. Public Comment 

IV. Agenda items for consideration: 

1. Status updates on various redevelopment projects   

2. Consider resolution authorizing a development agreement by and between 
the City of Merrill, Wisconsin and United Development Group LLC for new 
commercial building at 3201 East Main Street (TID No. 3 - former 3's 
Company site)   

3. Review and dicussion of 2019 Tax Increment District budget requests   

V. Next RDA meetings, including Tuesday, October 30th public hearing on TID 
plans 

1. Timetable - TID 13, TID 14   

VI. The RDA may convene in closed session per Wis. Stats. Sec. 19.85 (1)(e) - 
deliberting or negotiating the purchasing of public properties, the investing of 
public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session to consider: 

1. Consider approval of closed session RDA meeting minutes from August 7th 
and September 4th   

2. Update/discussion on potential manufacturing development in new Highway 
G Industrial/Business Park (Proposed TID No. 13)   

3. Update/discussion on potential new restaurant development (TID No. 3)   

VII. The RDA may convene in open session to consider action(s) on closed session 
development items 

VIII. Adjournment 



   
 

  
 

City of Merrill 
Meeting of Redevelopment Authority (RDA) 

  
Tuesday, August 7th, 2018 at 8:00 a.m. 
City Hall Common Council Chambers 

 
RDA Present:             Derek Woellner, Tim Meehean, Clyde Nelson, Tony Kusserow,              

Tim Haight, and Jill Laufenberg, and Sheila Polak 
 
Others:   City Clerk Bill Heideman, Alderperson Ryan Schwartzman, City 

Administrator Dave Johnson, City Attorney Tom Hayden, Finance 
Director Kathy Unertl, Public Works Director/City Engineer Rod Akey, 
Building Inspector/Zoning Administrator Darin Pagel, Ken Maule and     
Bill Bialecki from Lincoln County Economic Development Corp. (LCEDC), 
and Merrill Productions camera operator 

  
Call to Order:  RDA Chairperson Meehean called the meeting to order at 8:00 a.m.   
 
 
Consider approval of RDA meeting minutes from June 27th: 
 
Motion (Laufenberg/Kusserow) to approve the meeting minutes from June 27th.  Carried. 
   
 
Public Comment:  None. 
 
 

Update on 2018 TID equalized valuations and review/discussion of 2017 Annual TID 
Reports: 

Unertl highlighted the 1/1/2018 equalized assessment valuations.  Total TID equalized valuation 
is almost $34.3 million dollars with the vast majority in TID No. 3 (East Side) and TID No. 4 
(Thielman St./ N. Pine Ridge Ave.).  TID No, 11 (Rock Ridge Apartments) is just over $2 ¼ 
million.  Only “Blighted“ area TIDs No. 7 (N. Center Ave.), No. 9 (Wisconsin River/S. Center 
Ave.), and No. 10  (Fox Point) have no tax increment being generated. 

As to 2017 TID Annual Reports, Unertl provided overview of revenues and expenses.  
Investments of over $5 million were made in 2017 including for utility and street infrastructure, 
real estate assembly, and cash development incentives. TID No. 3 transferred $485,000 in tax 
increment to reimburse General Fund Advances to TID  No. 6, No. 7, and  No. 8. 

 

Status updates on various redevelopment projects: 

TID No. 3:  Construction is underway on various east side street improvements. 

The One Way Collision building is almost complete and another building is being constructed 
fronting on Thielman St.  There remains potential interest in new development on Lot 3 between 
Pearl St. and Gem St.   

TID No. 4:  City Public Works Director Rod Akey continues to work on North Pine Ridge Ave. 
right-of-way (ROW) property acquisitions and engineering design.  
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Merrill Redevelopment Authority – Meeting minutes from August 7, 2018 2  
 

 

TID No. 6:  Street and Utility Department personnel have started Banker’s Square (Pocket Park) 
development between former Book World and Merrill Community Bank construction.   

TID No. 8: Except for landscaping, the water/sewer utility extensions and Alexander/Heldt Street 
improvements are complete.  Premier Manufacturing new building is now connected to City 
utility services. 

City owns the former bank “bubble” building site (401-403 West Main St.) and parking lot.  
Various contractors are using the site for parking/staging. 

TID No. 9:  Additional improvements are planned at the River Bend Trail parking lot at the end 
of South Parks St.  Bids for various utility and street infrastructure project constructions were 
awarded; however, unclear when work will start.   

TID No. 11:  Construction of Phase 2 of the Rock Ridge apartments is underway. 

For sale marketing signs will be installed on City-owned properties (including Lot 3 in TID No. 3, 
Fox Point in TID No. 10, and new Highway G industrial/business park). 

 

Notice from Hoffman Construction advising that no longer considering potential 
development of former Anson-Gilkey site (TID No. 9): 

City received July 26th, 2018 e-mail notice that Hoffman Construction is no longer considering 
potential development of the former Anson-Gilke site.  Johnson advised that he was connecting 
Bryan Hoffman with an alternate privately-owned vacant site.  City staff and contractors will 
continue to market the former Anson-Gilke site for redevelopment. 

 

Consider potential priorities for WEDC Idle Sites grant amendment request: 

Unertl reported that an Idle Sites grant amendment request was needed both to adjust 
expenditure categories, as well as for a time extension.  Unertl suggested the following 
additional projects: 

• Replacement of two blocks of water mains from the 1890s (i.e. between Cooper St. and 
Sales St.) on Logan Ave. and Sturdevant St.; 

• Curb, gutter, and paving of the two blocks of Logan Ave. and Sturdevant St. that are 
currently gravel (over the 1890s water mains); and 

• Completion of sidewalks (including ADA accessible corners) to connect the end of River 
Bend Trail at Cooper St./Logan Ave. – along Cooper St., Sales St., Logan Ave., and 
Sturdevant St.  

Motion (Nelson/Kusserow) to submit Idle Sites grant amendment request.  Carried. 
   

 

Next RDA meeting:  RDA will meet on regular first Tuesday of the month morning - Tuesday, 
September 4th at 8:00 a.m. 
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Merrill Redevelopment Authority – Meeting minutes from August 7, 2018 3  
 

 

Chairperson Meehean read the following: 

The RDA may convene in closed session per Wis. Stats. Sec. 19.85(1)(e) – deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed session 
to consider: 

a. Consider potential sale of one-acre site in new Highway G Industrial/Business Park 
for propone distribution operation; and 

b. Update/discussion on potential manufacturing development in new Highway G 
Industrial/Business Park (Proposed TID No. 13). 

Motion (Laufenberg/Kusserow) to move into Closed Session. Carried 6 – 1 on roll call vote at    
8:20 a.m.  

 

Public Works Director/City Engineer Akey provided overview of the proposed propane 
distribution business.  One option is within the Highway G Industrial/Business Park; however, 
the first preference for the business is a vacant site for sale by Krueger Plumbing.  Upon 
potential purchase of the Highway G frontage, there would be petition for annexation and 
request to zone Industrial. 

Akey and Johnson provided update on potential manufacturing development. Additional design 
and cost estimates are being prepared by the potential developer whom would then lease to the 
manufacturer. Training needs/resources were also discussed. 

 
 
Adjournment:  Motion (Laufenberg/Kusserow) to adjourn at 9:05 a.m.  Carried.   
 
 
 
Minutes prepared by RDA Secretary Kathy Unertl 
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City of Merrill 
Meeting of Redevelopment Authority (RDA) 

  
Tuesday, September 4th, 2018 at 8:00 a.m. 

City Hall Common Council Chambers 
 
RDA Present:             Tim Meehean, Clyde Nelson, Sheila Polak, and Jill Laufenberg 
 
Absent/Excused: Derek Woellner, Tony Kusserow, and Tim Haight 
 
Others:   City Clerk Bill Heideman, City Administrator Dave Johnson, City Attorney 

Tom Hayden, Finance Director Kathy Unertl, Public Works Director/City 
Engineer Rod Akey, Building Inspector/Zoning Administrator Darin Pagel, 
Bill Bialecki from Lincoln County Economic Development Corp. (LCEDC), 
and Merrill Productions camera operator 

  
Call to Order:  RDA Chairperson Meehean called the meeting to order at 8:00 a.m.   
 
 
Consider approval of RDA meeting minutes from August 7th, 2018: 
 
Unertl will provide minutes with the next RDA agenda packet. 
   
 
Public Comment:  None. 
 
 
Status updates on various redevelopment projects: 

Unertl and Johnson highlighted status of various TID No. 3 projects.  East side street 
infrastructure projects are underway through Melvin Companies (Abbotsford).  Unclear when 
utility and street projects in eastern downtown area would be underway. 

One Way Collision has occupied their new building.  An additional 3,600 sq. ft. building is being 
construction on the Thielman Street frontage.  Nelson’s Power House development should be 
underway during September. 

Banker’s Square (Pocket Park) development is underway downtown (TID No. 6).  Business and 
property owners will be invited to meeting on final design features. 

In TID No. 8, finish landscaping is still pending along Heldt Street.  Premier Companies are now 
using their new City water and sanitary sewer services.  Former bank “bubble” building site   
(401 – 403 W. Main St.) has had gravel hauled in since the property is being leased to Merrill 
Area Housing Authority (MAHA) for staging and parking during their Park Place renovation 
project. 

For Sale signs are now on Lot 3 (2600 block of East Main St. in TID No. 3), the former Fox Point 
site (TID No. 10), and the new Highway G Industrial/Business Park (proposed TID No. 13). 

Construction of additional Rock Ridge apartment buildings (Phase 2) is underway (TID No. 11). 
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Merrill Redevelopment Authority – Meeting minutes from September 4th, 2018 2  
 

Update on propane distribution development site and petition for direct annexation: 

Akey advised that the business would be purchasing a 4.6 acre site along Lincoln County 
Highway G between the City-owned industrial/business park and US Highway 51.  A petition for 
direct annexation of this property will be submitted to the Merrill Common Council with request 
for Industrial zoning.  This site was the first preference for the propane distribution business. 

Remaining expenditure period for TID No. 3 (East Side) and review/discussion of 
infrastructure improvement priorities: 

Unertl reported that new expenditure obligations were only possible through September 13th, 
2020, including additional infrastructure projects and any development agreements.  There was 
consensus by RDA Commissioners to recommend removal of concrete pavement on East Main 
Street (State Highway 64) from about Sturdevant St. to Pine Ridge Ave. and replacement with 
bituminous paving.  Any potential bituminous paving replacement at the Merrill Festival Grounds 
should also be completed in 2019. 

For the October 2nd RDA meeting, Unertl will provide future TID No. 3 revenue projections 
through 2026; current and future debt service obligations; cash development incentive 
obligations; and available amounts for other projects and/or transfers to “blighted” area TIDs. 

Next RDA meetings:  RDA will meet on regular first Tuesday of the month morning -    
Tuesday, October 2nd at 8:00 a.m. and tentatively on Tuesday, October 30th at 6:00 p.m. for 
public hearing on potential TID No. 13 (Highway G Industrial/Business Park).  

 

Closed Session:   

Chair Meehean read the following notice: The RDA may convene in closed session per Wis. 
Stats. Sec. 19.85(1)(e) – deliberating or negotiating the purchasing of public properties, the 
investing of public funds, or conducting other specified public business, whenever competitive or 
bargaining reasons require a closed session to consider: 

a. Update/discussion on potential manufacturing development in new Highway G 
Industrial/Business Park (Proposed TID No. 13) 

b. Consider potential purchase(s) of properties within various TIDs or within ½ mile of 
TID boundaries to facilitate future redevelopment 

Motion (Laufenberg/Polak) to move into closed session.  Carried 4-0 on roll call vote at         
8:20 a.m. 

 
City staff provided update on potential manufacturing development.  Unertl is coordinating with 
Ehlers & Associates in preparing proposed TID No.13 Plan. 
 
Unertl distributed GIS maps showing potential redevelopment sites within TID No. 3.  Johnson 
provided information on potential additional industrial/business park properties.  Staff will 
continue review and obtain potential property owner interest in selling. 
 
 
Adjournment:  Motion (Laufenberg/Nelson) to adjourn at 9:05 a.m.  Carried.   
 
Minutes prepared by RDA Secretary Kathy Unertl 
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City of Merrill – Tax Increment District (TID) Updates 
          9/25/2018 

TID No. 3 (East Side): 

Major investment in improved stormwater drainage, vehicle and pedestrian safety     
(i.e. sidewalks and streetlighting), and soon “smooth” pavement.  Various street projects 
being wrapped up by Melvin Companies (Abbortsford), including: 

• E. 6th St. (between Sales St. and Johnson St.) 
• E. 10th St. (between Sales St. and Memorial Dr.) 
• Thielman St. (between Memorial Dr. and Gem St.)  
• Pearl St. and Gem St. (between Thielman St. and E. Main St.) 

 

Mill St. from E. 1st St. to E. 2nd St. should have concrete removed and new bituminous 
paving before winter.  Other utility and street projects, including eastern downtown area 
(such as E. 1st St., Park St., and E. Main St. - between N. Center Ave. and N. 
Stuyvesant St.) deferred until spring 2019. 

 

Highway 64 frontage - formerly part of Whispering Pines mobile home community: 

Lot 1 – Foundations for Nelson’s Power House should occur before winter. 

Lot 2 – One Way Collision open.   An additional 3,600 sq. ft. Brickner’s Park City 
building is under construction closer to Thielman St. 

Lot 3 (between Gem Street and Pearl Street) – site available for commercial 
development.  “For Sale” sign on property. 

 

TID No. 4 (Thielman St./N. Pine Ridge Ave.): 

Planning work continues by City Public Works Director/City Engineer related to 
acquisition of road right-of-way for future North Pine Ridge Ave. extension and 
extension of utilities.  Looking at construction project during 2019 and 2020. 

 

TID No. 6 (Downtown): 

Banker’s Square (Pocket Park) looking sharp.  Input obtained on September 19th from 
downtown property owners and businesses on finishing features. 
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  City of Merrill – Tax Increment District (TID) Updates 

         9/25/2018 - Continued 

TID No. 8 (West Side): 

Final landscaping still needs completion on Heldt Street.   

  

TID No. 9 – Wisconsin River Frontage/Idle Sites Grant: 

Idle Sites grant amendment has been submitted and is in process with Wisconsin 
Economic Development Corp (WEDC). 

Additional improvements are planned at the River Bend Trail parking lot at the end of 
South Park Street.  Various utility and street infrastructure projects in area planned – 
see update under TID No. 3 on timing.   

 

TID No. 10 (Former Fox Point site): 

The vacant site is available for redevelopment.  “For Sale” sign on property. 

 

TID No. 11 (Hwy 107 – Rock Ridge Apartments): 

Construction of Phase 2 (i.e. three additional twelve-unit apartment buildings) continues.  

 

Future TID No. 13 (Hwy G – Industrial/Business Park): 

“For Sale” sign on property.   

If first manufacturing development happens, target is creation of TID No. 13 at the 
November 13th Merrill Common Council meeting. 
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CITY OF MERRILL

TAX INCREMENT DISTRICTS ( TIDS)

2019 BUDGET REQUESTS

Tax Increment Revenue (TID) Bonds planned to finance
projects in TID No. 3, No. 4, No. 11 , and No. 12

Preliminary: 9/ 26/2018
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City of Merrill

Tax Incremental Districts( TIDs)

TID Type Created Geographic Area

TID No. 3 Mixed Use 09/ 13/2005 East side to N. Center Ave.

TID No. 4 Mixed Use 09/ 11/ 2007 N. Pine Ridge/ Thielman St. Area

TID No. 5 Mixed Use 09/ 11/ 2007 Hwy 107/ Taylor St. Area( See also TID No. 11)

TID No. 6      " Blighted Area"   05/ 12/ 2009 Central Downtown to Prairie River Middle School

TID No. 7      " Blighted Area"   08/ 11/ 2009 N. Center Ave. to Douglas St. Area

TID No. 8      " Blighted Area"   09/27/2011 Westside Downtown to Alexander St.

TID No. 9      " Blighted Area"   09/24/2013 Wisconsin Riverfront/S. Center Ave. Area

TID No. 10     " Blighted Area"   09/22/2015 Highway G- former Fox Point Area

TID No. 11 Mixed Use 05/ 10/ 2016 Hwy 107/ Industrial Park Area

TID No. 12 Mixed Use 08/23/ 2017 Weinbrenner Factory Area

TID No. 13 Industrial Pending Highway G Industrial/ Business Park

TID Overview List

4.2.b

Packet Pg. 15

A
tt

ac
h

m
en

t:
 T

ID
S

 2
01

9 
B

u
d

g
et

  (
36

57
 :



City of Merrill- Tax Increment Districts( TIDs)       2019 Budget Summary- Preliminary 9/ 26/ 2018

TID No. 3 TID No. 4 TID No. 5 TID No. 6 TID No. 7 TID No. 8 TID No. 9 TID No. 10 TID No. 11 TID No. 12 Total

REVENUES Mixed Use Mixed Use Mixed Use    " Blighted"    " Blighted"    " Blighted"     " Blighted"      " Blighted"     Mixed Use Mixed Use

47100-41110 Property Tax- TIDs( Preliminary Est.)      $ 700, 000     $ 220, 000      $ 17, 000      $ 33, 000 0      $ 20, 000 0 0      $ 69, 000      $ 21, 775   $ 1, 080, 775
47100-41113 Proceeds- Long Term Debt'     1, 420, 473     $ 557, 500 107,500     $ 300,000   $ 2, 385, 473

43 47200-48500 Proceeds- Long Term Debt 300, 000 300, 000
43 47350-48500 Proceeds- Long Term Debt*       500,000 500, 000

47100- 43430 Exempt Computer Aid 12, 500      $ 12,775 135       $ 2, 775       $ 1, 450       $ 3, 500 4, 750 37, 885

43 47350- 48500 Idle Sites Grant- WEDC 248, 500 248, 500

47100-48243 Transfer from TID No. 3 64, 461      $ 37, 471     $ 102,452 204, 384

47100-48244 Transfer from TID No. 4
0

TOTAL REVENUES 3, 181, 473     $ 790, 275      $ 17, 135     $ 100, 236      $ 38, 921     $ 125,952 4,750 0     $ 176, 500     $ 321, 775   $ 4, 757, 017

There will be some TID 2018C unexpended as of 12/ 31/ 2018.

EXPENDITURES TID No. 3 TID No. 4 TID No. 5 TID No. 6 TID No. 7 TID No. 8 TID No. 9 TID No. 10 TID No. 11 TID No. 12 Total

57100- 01- 11000 PW Director/Bldg Insp/ GIS 7, 500       $ 5, 000 250 500 250 500 500 14, 500

57100- 01- 21000 Wages- Streets/ Utility 3, 500       $ 1, 500 750 1, 000       $ 6, 750
57100-01- 25000 Wages- City Parks 500 4, 000       $ 4, 500

57100-01- 51000 SS/ Medicare 1, 500 900 135 200 175 300 500 75 135 175       $ 4, 095

57100- 01- 52000 WRS- Retirement 1, 375 775 105 175 150 275 475 65 120 150       $ 3, 665

57100- 01- 54000 Health Insurance 7, 500       $ 1, 750 125 575 500 575 750 125 225 750      $ 12, 875

57100- 01- 55000 Life Insurance 100 50 30 35 35 55 100 17 25 50 497

57100- 01- 56000 Adm/ Legal- City Wages 3, 500       $ 1, 000 500       $ 1, 500       $ 1, 000       $ 2, 500 2, 500 1, 000       $ 1, 750 500      $ 15, 750

57100- 02- 10000 Legal Notices/ Letters
0

57100- 02- 11500 Outside Legal Expense 500 500

57100- 02- 11750 Plan Develop- Consultant 5, 000 5, 000 10, 000

57100-02- 11900 TID Fee-Wis DOR 150 150 150 150 150 150 150 150 150 150       $ 1, 500

57100-02- 13000 TIF Audit Fees 1, 500 750 500 500 250 750 1, 000 250       $ 1, 000 250       $ 6, 750

57100- 02- 40000 Architectural Design 2, 500 5, 000 5, 000 2, 500 15, 000

57100-02- 56500 LC Econ Dev Corp 1, 500       $ 1, 500 500 500       $ 1, 500 1, 050 1, 500 8, 050

57100- 02- 57500 Contract Engineer/Survey 10, 000       $ 7, 500 17, 500

44 57100- 04- 50522 Property Tax- Town of Merrill 350 350

43 57100- 04- 50205 Mex Restaurant-Gateway N. 20, 000 20, 000

43 57100-04- 50211 Gateway North- Americlnn 40, 000 40, 000

43 57100-04-50215 Cobblestone- Borders Inn 30, 000 30, 000

43 57100-04- 55562 Nelson's Power House( Lot 3)       25, 000 25, 000

43 57100- 04- 55565 One Way- Park City( Lot 2) 25, 000 25, 000

43 57100- 04- 55577 United Dev- 3201 E. Main St. 30, 000 30, 000

49 57100-04- 50500 Neumann Lot2- Dev Incent
15, 000 15, 000

44 57100- 04- 50511 ROW- N. Pine Ridge Ave.       25,000 25, 000
43 57100-04- 52000 Potential Dev Incentives 10,000 10, 000      $ 10,000      $ 10,000       $ 10,000 50, 000
46 57100-04-52113 Alamsa- Kindhearted 25, 000 25, 000
46 57100-04- 52114 DJC- Cooper Ins.( 900 E. 1st St.)     10, 000 10, 000
41 57100- 04- 52577 Apartments- Premier Dev Incent

100, 000 100, 000
48 57100-04- 59400 1502 W. Main St. Facade

43, 000 43, 000

TID Budgets- Summary 2019 TID SUMMARY 1 Revised: 9/ 26/ 2018
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City of Merrill- Tax Increment Districts( TIDs)       2019 Budget Summary- Preliminary 9/ 26/ 2018

TID No. 3 TIC No. 4 TID No. 5 TID No. 6 TID No. 7 TID No. 8 TID No. 9 TID No. 10 TID No. 11 TID No. 12 Total
43 57100-04- 75000 Blight Acquisition/ Demo 10,000 10,000      $ 10, 000      $ 10, 000 40, 000

43 57100-05-11000 Transfer- Debt Service 524,984      $ 88,910       $ 2, 485      $ 33, 601      $ 13,411      $ 48, 847       $ 18, 950       $ 20,025      $ 63, 929 0     $ 815, 142
46 57100- 05- 12000 Borrowing Expenses 15, 000      $ 12, 500

7, 500 35, 000

57100- 08- 24000 Street Improvements 750, 000     $ 500, 000
200, 000   $ 1, 450, 000

43 57100- 08- 24575 RB Trail- South side E. Main St.   250, 000
250,000

57100-08- 24666 Sidewalks 75, 000      $ 45, 000
120,000

57100- 08- 25750 Streetlighting 75, 000
50,000     $ 125,000

57100-08- 26000 Water Improvements
50,000      $ 50,000

57100- 08- 31000 Marketing- Advertising 2, 500       $ 2, 500       $ 2, 500       $ 2, 500       $ 2, 500       $ 2, 500 2, 500 17, 500
45 57100- 08- 92000 Trees- Street Lawn 2, 500 2, 500
43 57200 Various Festival Grounds Improvements 300, 000

300,000
43 57350- 08- 24000 Street Improvements 556, 500

556,500
43 57350-08- 24777 End of S. Park St. 65, 000

65,000
43 57350-08- 26000 Water Improvements 50, 500

50, 500
43 57350- 08- 52500 River Bend Trail East- Lighting 76, 500

76,500
43 57100- 51- 41000 TID No. 3 transfer to other TIDs 204, 364

204, 364
44 57100- 51- 41000 TID No. 4 transfer to other TIDs

0
TOTAL EXPENDITURES 3, 181, 473     $ 695, 135       $ 9, 780     $ 100, 236      $ 38, 921     $ 125, 952 61, 725       $ 21, 707     $ 176, 334     $ 307, 025   $ 4, 718, 288

REVENUES- EXPENDITURES 0      $ 95, 140       $ 7, 355 0 0 0       ($ 56, 976)      ($ 21, 707) 166      $ 14,750      $ 38, 729

General Fund General Fund

Advance Advance

It is unlikely that ALL budgeted Potential Dev Incentives and Blight Acquisition/ Demo will be expended.

TID Budgets- Summary 2019 TID SUMMARY 2 Revised: 9/ 26/ 2018
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City of Merrill- Tax Increment Districts( TIDs)   TID Development Incentives- 2019

Final

EXPENDITURES TID No. 3 TID No. 6 TID No. 7 TID No. 9 TID No. 11 Total Year

43 57100-04-50205 Mex Restaurant-Gateway North 20,000 20, 000 2019

43 57100-04- 50211 Gateway North- Americlnn 40,000 40,000 2021

43 57100-04- 50215 Cobblestone- Border's Inn 30,000 30,000 2021

43 57100-04- 55562 Nelson' s Power House( Lot 1)   25, 000 Upon completion 25, 000 2023

43 57100-04-55565 One Way/Park City( Lot 2)      25,000 25, 000 2020

43 57100-04-55577 United Dev.- 3201 E. Main St.*  30, 000 Upon completion 30, 000 2022

46 57100- 04- 52113 Alamosa( Kindhearted)    25,000 25,000 2019

46 57100- 04- 52114 DJC, LLC( Dave Cooper Ins.)       10,000 Upon completion 10,000 2022
48 57100-04- 59400 1504 W. Main St. Facade 43,000 Upon completion 43,000 Pending
41 57100-04-52577 Premier Apartments- Phase II**      100, 000    $ 100,000 2023

TOTAL EXPENDITURES 170,000    $ 78,000 0 0   $ 100,000    $ 348, 000

Pending- clarification of proposed development project and development agreement.

Development agrement pending at 10/2/2018 RDA meeting and then 10/ 9/2018 Merrill Common Council.

Will be total of$ 500, 000 for Phase II- three additional apartment buildings-$ 100, 00 upon completion in 2019 and then$ 100, 000 annually.

TID Dev Incentives- Summary 2019 TID Summary- 3 Revised: 9/ 26/ 2018
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City of Merrill- Tax Increment District( TID) Debt Service- 2019 General Obligation= Series XXXX
Pending TID2018C- Preliminary NAN= Note Anticipation Notes

TID= Tax Increment District Revenue Bonds

Principal TID No.3 TID No.4 TID No. 5 TID No.6 TID No. 7 TID No. 8 TID No. 9 TID No. 10 TID No. 11 TID No. 12 Total

Series2013A 1, 489    $ 8, 511 10,000
Series 2016B     $ 54, 500 9, 151 5, 000 68,651
NAN 2016C 0 0 0 0
TID 2017A      $ 159, 000 159,000
TID 201713 46, 000 46,000
Series 2017C 20, 000 5,000    $ 5, 000   $ 10, 000 25, 000 65, 000
Series 2018B 4, 000 18, 095 22, 095
TID 2018C*      $ 205, 000 205,000

Total   $ 418, 500    $ 66, 000     $ 1, 489   $ 21, 662    $ 5, 000   $ 28, 095   $ 10, 000 0   $ 25,000       $ 0   $ 575,746

Interest TID No.3 TID No.4 TID No. 5 TID No. 6 TID No. 7 TID No.8 TID No. 9 TID No. 10 TID No. 11 TID No. 12 Total

Series 2013A 995    $ 5, 687 6,683
Series 2016B      $ 8,669 2, 992 1, 925 13, 585
NAN 2016C 3,236 20,025   $ 20,429 43,691
TID 2017A       $ 41, 055 41, 055
TID 2017B 16, 310 16, 310
Series 2017C 6,600 5, 175    $ 4,075    $ 8, 950 18, 500 43,300
Series 2018B 3, 261 14,752 18,012
TID 2018C*       $ 56, 760 56,760

Total   $ 106, 484    $ 22,910       $ 995   $ 11, 940    $ 8,411    $ 20, 752    $ 8, 950   $ 20, 025   $ 38, 929       $ 0   $ 239,396

Total DS TID No. 3 TID No.4 TID No.5 TID No.6 TID No. 7 TID No.8 TID No. 9 TID No. 10 TID No. 11 TID No. 12 Total

Series 2013A 2,485   $ 14, 198 16,683
Series 2016B     $ 63, 169 12, 143 6, 925 82, 236
NAN 2016C 3, 236 20,025   $ 20, 429 43,691
TID 2017A      $ 200,055 200,055
TID 201713 62, 310 62, 310
Series 2017C 26, 600 10, 175    $ 9, 075   $ 18, 950 43, 500 108,300
Series 201813 7, 261 32, 847 40, 108
TID 2018C*      $ 261, 760 261, 760

Total   $ 524,984    $ 88, 910     $ 2, 485   $ 33, 601   $ 13,411   $ 48,847   $ 18, 950   $ 20, 025   $ 63, 929       $ 0   $ 815,142

Revised: 9/ 25/2018
TID Debt Service Overview TID Summary- 4
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9- 26- 2018 02: 30 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018

43 - TID # 3 - East Side

TID # 3 - East Side

2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES

Taxes ( Or Utility Rev.)
47100- 41110 Property Tax - TID # 3 604, 329 666, 257 506, 389 506, 419 506, 389 700, 000 193, 611
47100- 41113 Proceeds - Long Term Debt 450, 000 1, 354, 125 1, 375, 000 0 1, 400, 000 1, 420, 473 45, 473
47100- 41114 Interest Income - TID # 3 63 0 0 1, 307 0 0 0

TOTAL Taxes ( or Utility Rev.)  1, 054, 392 2, 020, 382 1, 881, 389 507, 726 1, 906, 389 2, 120, 473 239, 084

Intergovernmental

47100- 43430 Exempt Computer Aid 16, 587 12, 194 12, 500 12, 373 12, 373 12, 500 0
TOTAL Intergovernmental 16, 587 12, 194 12, 500 12, 373 12, 373 12, 500 0

Miscellaneous Revenues

47100- 48775 " Blight"- Special Charges 635 0 0 0 0 0 0
TOTAL Miscellaneous Revenues 635 0 0 0 0 0 0

TOTAL REVENUES 1, 071, 614 2, 032, 576 1, 893, 889 520, 100 1, 918, 762 2, 132, 973 239, 084

EXPENDITURES

Personnel Services

57100- 01- 11000 PW Director/ Bld Insp 1, 140 4, 076 500 0 7, 500 7, 500 7, 000
57100- 01- 21000 Wages - Streets- GIS 4, 653 607 3, 500 12, 301 15, 000 3, 500 0
57100- 01- 25000 Wages - Temp - Streets 0 61 0 198 198 0 0
57100- 01- 51000 SS/ Medicare 681 1, 638 500 1, 039 1, 750 1, 500 1, 000
57100- 01- 52000 WAS - Retirement 594 1, 418 450 951 1, 600 1, 375 925
57100- 01- 54000 Health Insurance 1, 558 2, 481 675 5, 675 8, 000 7, 500 6, 825
57100- 01- 55000 Life Insurance 56 207 100 7 100 100 0
57100- 01- 56000 Adm/ Legal- City Wages 3, 303 16, 711 3, 500 0 3, 500 3, 500 0

TOTAL Personnel Services 11, 985 27, 199 9, 225 20, 171 37, 648 24, 975 15, 750

Contractual Services

57100- 02- 10000 Legal Notices/ Letters 100 471 0 13 13 0 0
57100- 02- 11500 Outside Legal Expense 225 3, 953 500 0 0 500 0
57100- 02- 11750 Plan Develop- Consultant 0 7, 500 0 150 150 5, 000 5, 000
57100- 02- 11900 TID Fee- Wis DOR 150 1, 150 150 150 150 150 0
57100- 02- 13000 TIF Audit Fees 1, 500 1, 000 1, 500 1, 250 1, 250 1, 500 0
57100- 02- 40000 Architectural Design 0 0 2, 500 0 0 2, 500 0
57100- 02- 41000 Plan - Redevelop Resource 4, 381 4, 269 0 0 0 0 0
57100- 02- 56500 LC Econ Dev Corp 1, 000 1, 000 1, 000 1, 500 1, 500 1, 500 500
57100- 02- 57500 Contract Engineer/ Survey 0 2, 500 10, 000 0 0 10, 000 0

TOTAL Contractual Services 7, 356 21, 843 15, 650 3, 063 3, 063 21, 150 5, 500

TID 1
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9- 26- 2018 02: 30 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018

43 - TID # 3 - East Side

TID # 3 - East Side

2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

57100- 02- 5750Contract Engineer/ Survey PERMANENT NOTES:
Engineering/ surveying for N. Pine Ridge Ave. ROW.

Special Services

57100- 04- 11546 Transfer - TID No. 6 0 260, 00 0

57100- 04- 11547 Transfer - TID No. 7 0 84, 32 0

57100- 04- 11548 Transfer - TID No. 8 0 140, 67 0

57100- 04- 50000 Walgreens Dev Incentive 50, 626 24, 69 0

57100- 04- 50205 Mex Restaurant- Gateway N.     20, 000 20, 00 20, 00 20, 00 20, 00 20, 000

57100- 04- 50211 Gateway North- Americlnn 0 40, 00 40, 00 40, 00 25, 00 40, 000

57100- 04- 50215 Cobblestone- Borders Inn 0 30, 00 30, 00 30, 00 30, 00 30, 000

57100- 04- 50503 Land Purchase 72, 955 731, 82 3 3 0

57100- 04- 50511 2604 E Main- Env/ Demo 9, 586 0

57100- 04- 50522 Property Tax- Land Purchas 1, 430 14, 73 0

57100- 04- 50555 Pine Della/ Wendorf Dev In 10, 000 10, 00 10, 00 10, 00 10, 00 0  (    10, 00 )

57100- 04- 52000 Potential Dev Incentives 0 10, 00 10, 000

57100- 04- 55557 Badger Portfolio- Garage 0 25, 00 25, 00 25, 00 0  (    25, 00 )

57100- 04- 55562 Nelson' s Power House 0 25, 00 25, 000

57100- 04- 55565 One Way- Park City ( Lot 2) 0 25, 00 25, 00 25, 00 25, 000

57100- 04- 55577 United Dev- 3201 E Main St 0 30, 000 30, 00

57100- 04- 75000 Blight Acquisition/ Demo 0 10, 00 10, 000

TOTAL Special Services 164, 597 1, 356, 25 195, 00 150, 03 135, 03 190, 000  (     5, 00 )

Fixed Charges

57100- 05- 11000 Transfer - Debt Service 104, 065 62, 911 217, 500 199, 442 266, 607 524, 984 307, 484

57100- 05- 12000 Borrowing Expenses 11, 905 26, 000 0 0 15, 000 15, 000 15, 000

TOTAL Fixed Charges 115, 970 88, 911 217, 500 199, 442 281, 607 539, 984 322, 484

Capital Outlay
57100- 08- 23888 Tree Root Disposal 0 0 2, 50 0 0 0  (     2, 500)

57100- 08- 24000 Street Improvements 26, 541 470, 108 1, 275, 00 208, 302 1, 275, 000 750, 000  (   525, 000)

57100- 08- 24500 Pine Ridge - NorTrax 144, 928 0 0 0 0 0

57100- 08- 24575 RB Trail- South E. Main St 0 0 0 0 250, 000 250, 000

57100- 08- 24666 Sidewalks- South - E. Main 0 0 0 0 75, 000 75, 000

57100- 08- 25711 Traffic Controls- N Center 0 0 15, 00 0 15, 000 0  (    15, 000)

57100- 08- 25733 Crosswalk- Flashing Lights 5, 849 0 0 0 0 0

57100- 08- 25750 Streetlight Improvements 0 0 100, 00 1, 413 50, 000 75, 000  (    25, 000)

57100- 08- 26000 Water Improvements 0 0 5, 008 5, 008 0 0

57100- 08- 26100 Stormwater Improvements 0 0 7, 988 7, 988 0 0

57100- 08- 31000 Marketing - Advertising 0 0 2, 50 425 425 2, 500 0

TOTAL Capital Outlay 177, 318 470, 108 1, 395, 00 223, 136 1, 353, 421 1, 152, 500  (   242, 500)

57100- 08- 2457RB Trail- South E. Main St. PERNANENT NOTES:

River Bend Trail - Sturdevant St. to S. Pine Ridge Ave. -

10' wide path.

57100- 08- 2466Sidewalks- South - E. Main PERMANENT NOTES:

Along E. Main St. from Associated Bank to Sturdevant St. and

TID 2
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9- 26- 2018 02: 30 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:   SEPTEMBER 30TH, 2018

43 - TID # 3 - East Side

TID # 3 - East Side

2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

missing sections from Cooper St./ Logan Ave. area.

57100- 08- 2571Traffic Controls- N Center PERMANENT NOTES:

Updating traffic signals to LEDs - N.  Center Ave./ E. 3rd St.

57100- 08- 2575Streetlight Improvements PERMANENT NOTES:

Thielman St. from Gem St.  to N.  Pine Ridge Ave.

57100- 08- 3100Marketing - Advertising PERMANENT NOTES:

Including welcome banners, wayfinder signage,  & landscaping.

Transfers

57100- 51- 41000 Transfer to Other TIDs 300, 000 0 146, 300 0 150, 000 204, 364 58, 064

TOTAL Transfers 300, 000 0 146, 300 0 150, 000 204, 364 58, 064

TOTAL EXPENDITURES 777, 226 1, 964, 316 1, 978, 675 595, 841 1, 960, 769 2, 132, 973 154, 298

REVENUE OVER/( UNDER) EXPENDITURES 294, 388 68, 259   (       84, 786)  (       75, 741)  (       42, 007) 0 84, 787

TID3
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9- 26- 2018 02: 30 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018
43 - TID # 3 - East Side

TID # 3 - Festival Grounds

2018 2019
2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES

Tawe ( or Utility Rev.)
47200- 41113 Proceeds- Long Term Debt 0 300, 000 0 0 0 300, 000 300, 000

TOTAL Taxes ( or Utility Rev.)  0 300, 000 0 0 0 300, 000 300, 000

TOTAL REVENUES 0 300, 000 0 0 0 300, 000 300, 000

EXPENDITURES

Personnel Services

57200- 01- 11000 PW Director- Engineer 6, 841 0 1, 000 0 500 3, 500 2, 500
57200- 01- 21000 Wages - Water- Streets 33, 092 1, 572 5, 000 0 0 5, 000 0
57200- 01- 25000 Wages- Temp- LTE 165 0 0 0 0 0 0
57200- 01- 51000 SS/ Medicare 2, 828 112 400 0 125 500 100
57200- 01- 52000 WRS - Retirement 2, 542 99 375 0 100 425 50
57200- 01- 54000 Health Insurance 5, 403 712 1, 500 0 250 1, 500 0
57200- 01- 55000 Life Insurance 132 2 50 0 31 75 25

TOTAL Personnel Services 51, 003 2, 496 8, 325 0 1, 006 11, 000 2, 675

Contractual Services

57200- 02- 14000 Surveying/ CSMe- Humane 3, 176 0 0 0 0 0 0
TOTAL Contractual Services 3, 176 0 0 0 0 0 0

Capital Outlay
57200- 08- 22888 Expo Facility Construct.  0 250, 000 0 0 0
57200- 08- 22911 Expo- Retaining Wall/ Fence 0 0 5, 000 0 0 5, 00 )
57200- 08- 23000 Electrical Improvements 50, 041 2, 034 20, 000 1, 135 1, 135 20, 00 )
57200- 08- 23500 Parking Lots- Public 2, 826 51, 753 0 0 0
57200- 08- 23522 Arena - Clay- Sand- Equip 49, 664 0 0 0 0
57200- 08- 23525 Concrete Barriers- Blocks 3, 078 0 0 0 0
57200- 08- 23566 Grass Seed- HydroMuich 1, 846 0 0 0 0
57200- 08- 24000 Street Improvements 1, 137 10, 000 17, 500 0 17, 500 259, 00 241, 50
57200- 08- 24025 MEG Improvements 0 0 0 0 0
57200- 08- 25750 Streetlight improvements 0 15, 973 0 2, 709 2, 709 30, 00 30, 00
57200- 08- 26000 Water Improvements 28, 400 428 2, 500 0 0 2, 50 )
57200- 08- 26100 Stormwater Improvements 0 3, 284 0 0 0
57200- 08- 26500 Sanitary Sewer Improve 0 0 3, 500 0 0 3, 50 )
57200- 08- 75700 " Blight" - Demo Bldgs 23, 593 0 0 0 0

TOTAL Capital Outlay 160, 586 333, 471 48, 500 3, 844 21, 344 289, 00 240, 50

57200- 08- 2400Street Improvements PERMANENT NOTES:

In 2018, paving former track from E. 6th St. enterance

TID 4
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9- 26- 2018 02: 30 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018
43 - TID # 3 - East Side

TID # 3 - Festival Grounds

2018 2019
2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

toward Bierman Building parking lot.

57200- 08- 2400Street Improvements CURRENT YEAR NOTES:

In 2019, paving of E. 2nd St. through MSG.

TOTAL EXPENDITURES 214, 766 335, 967 56, 825 3, 844 22, 350 300, 000 243, 175

REVENUE OVER/( UNDER) EXPENDITURES     (   214, 766)  (    35, 967) (    56, 825) (     3, 844) (    22, 350)   0 56, 825

TID 5
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9- 26- 2018 02: 30 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018

43 - TSD # 3 - East Side

TID # 3 - Idle Sites Grant
2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END RUDEGT CHANGE BUDGET

REVENUES

Taxes ( or Utility Rev.)
47350- 41113 Proceeds- Long Term Debt 0 0 120, 000 0 0 500, 000 380, 000

TOTAL Taxes ( or Utility Rev.) 0 0 120, 000 0 0 500, 000 380, 000

Miscellaneous Revenues

47350- 48500 Idle Sites Grant- WEDC 0 0 50, 000 0 0 248, 500 198, 500

TOTAL Miscellaneous Revenues 0 0 50, 000 0 0 248, 500 198, 500

TOTAL REVENUES 0 0 170, 000 0 0 748, 500 578, 500

EXPENDITURES

Capital Outlay
57350- 08- 24000 Street Improvements 0 0 170, 000 0 0 556, 500 386, 500

57350- 08- 24777 End of S. Park St. 0 00 0 0 65, 000 65, 000

57350- 08- 26000 Water Improvements 0 0 0 0 0 50, 500 50, 500

57350- 08- 52500 RB Trail East- Lighting 0 0 0 0 0 76, 500 76, 500

TOTAL Capital Outlay 0 0 170, 000 0 0 748, 500 578, 500

57350- 08- 2400Street Improvements PERMANENT NOTES:

Various Downtown Streets ( carried over from 2018) and curb,

gutter, and paving of gravel streets ( Logan Ave. and
Sturdevant St. between S. Sales St. and S. Cooper St.).

TOTAL EXPENDITURES 0 0 170, 000 0 0 748, 500 578, 500

REVENUE OVER/( UNDER) EXPENDITURES 0 0 0 0 0 0 0

FUND TOTAL REVENUES 1, 071, 614 2, 332, 576 2, 063, 889 520, 100 1, 918, 762 3, 181, 473 1, 117, 584

FUND TOTAL EXPENDITURES 991, 992 2, 300, 283 2, 205, 500 599, 684 1, 983, 119 3, 181, 473 975, 973

REVENUE OVER/( UNDER) EXPENDITURES 79, 622 32, 293  (   141, 611) (    79, 585) (    64, 357)   0 141, 612

END OF REPORT ***

TID 6
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9- 26- 2018 02: 08 PM CITY OF MERRILL

PROPOSED BUDGET WORESHEET

AS OF:  SEPTEMBER 30TH, 2018

44 - TID # 4 - Thielman/ P Ridge

TID # 4 - Thielman/ P Ridge

2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES

Taxes ( or Utility Rev.)
47100- 41110 Property Tax - TID # 4 25, 917 218, 752 219, 256 219, 226 219, 226 220, 000 744

47100- 41113 Proceeds - Long Term Debt 0 579, 000 0 0 0 460, 000 460, 000

TOTAL Taxes ( or Utility Rev.)     25, 917 797, 752 219, 256 219, 226 219, 226 680, 000 460, 744

47100- 41113 Proceeds - Long Term Debt PERMANENT NOTES:
Series 20175 - TID Revenue Bonds

Intergovernmental

47100- 43430 Exempt Computer Aid 6, 360 12, 664 12, 500 12, 850 12, 850 12, 775 275

TOTAL Intergovernmental 6, 360 12, 664 12, 500 12, 850 12, 850 12, 775 275

TOTAL REVENUES 32, 277 810, 416 231, 756 232, 076 232, 076 692, 775 461, 019

EXPENDITURES

Personnel Services

57100- 01- 11000 PW Director/ Bldg Insp 0 4, 769 2, 500 0 2, 500 5, 000 2, 500

57100- 01- 21000 Wages- City Streets 0 0 1, 500 24 500 1, 500 0

57100- 01- 51000 SS/ Medicare 80 1, 047 650 2 500 900 250

57100- 01- 52000 ERS - Retirement 69 924 550 2 450 775 225

57100- 01- 54000 Health Insurance 100 1, 917 1, 250 19 1, 000 1, 750 500

57100- 01- 55000 Life Insurance 13 127 30 0 35 50 20

57100- 01- 56000 Adm/ Legal- City Wages 1, 048 8, 914 1, 000 0 1, 000 1, 000 0

TOTAL Personnel Services 1, 311 17, 697 7, 480 46 5, 985 10, 975 3, 495

Contractual Services

57100- 02- 10000 Legal Notices/ Letters 6 0 0 30 30 0

57100- 02- 11500 Outside Legal Expense 0 450 0 0 0 0

57100- 02- 11750 Plan Develop- Consultant 0 0 7, 500 125 7, 500 0  (     7, 50 )

57100- 02- 11900 TID Fee- Wis DOR 150 150 150 150 150 150

57100- 02- 13000 TIP Audit Fees 350 250 500 750 750 750 25

57100- 02- 41000 Plan - Redevelop Resource 270 0 0 0 0 0

57100- 02- 56500 LC Econ Dev Corp 500 500 1, 500 1, 350 1, 350 1, 500

57100- 02- 57500 Contract Engineer/ Survey 0 4, 648 7, 500 0 5, 000 7, 500

TOTAL Contractual Services 1, 276 5, 998 17, 150 2, 405 14, 780 9, 900  (     7, 25 )

57100- 02- 5750Contract Engineer/ Survey PERMANENT NOTES:
N. Pine Ridge Ave. - survey work for future street ROW.
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9- 26- 2018 02: 08 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018

44 - TID # 4 - Thielman/ P Ridge

TID # 4 - Thielman/ P Ridge

2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

Special Services

57100- 04- 50500 Land Purchase- Hwy G 0 574, 454 0 0 0

57100- 04- 50511 ROW- N. Pine Ridge Ave.    0 0 0 0 0 25, 000 25, 000

57100- 04- 50522 Property Tax Bills 0 1, 174 500 0 350 350  (       150)

57100- 04- 52000 Potential DCV Incentives 0 0 0 0 0 0 0

TOTAL Special Services 0 575, 629 500 0 350 25, 350 24, 850

57100- 04- 5052Property Tax Bills PERMANENT NOTES:

For 5 years, Town of Merrill - Hwy G Ind/ Bus Park land.

Fixed Charges

57100- 05- 11000 Transfer - Debt Service 32, 400 31, 640 93, 215 46, 000 89, 974 88, 910  (     4, 305)
57100- 05- 12000 Borrowing Expenses 0 19, 000 0 0 0 12, 500 12, 500

TOTAL Fixed Charges 32, 400 50, 640 93, 215 46, 000 89, 974 101, 410 8, 195

Capital Outlay
57100- 08- 24000 Street Improvements 0 0 0 0 0 500, 000 500, 000

57100- 08- 24666 Sidewalk- Johnson St.      0 0 0 0 0 45, 000 45, 000

57100- 08- 25750 Streetlight Improvements 0 0 0 0

57100- 08- 26100 3tormwater Improvements 5, 717 0 0 0

57100- 08- 31000 Marketing - Advertising 0 0 2, 500 0 0 2, 500 0

TOTAL Capital Outlay 5, 717 0 2, 500 0 0 547, 500 545, 000

57100- 08- 2400Street Improvements PERMANENT NOTES:

N. Pine Ridge Ave. - utilities and gravel base in 2019.

57100- 08- 2466Sidewalk- Johnson St.     PERMANENT NOTES:

Johnson St. - 800 block to E. 6th St.

57100- 08- 310oMarketing - Advertising PERMANENT NOTES:
Including welcome banners & wayfinder signage.

Transfers

57100- 51- 41000 Transfers to Other TID5 0 0 63, 057 0 0 0  (    63, 057)

TOTAL Transfers 0 0 63, 057 0 0 0  (    63, 057)

TOTAL EXPENDITURES 40, 703 649, 964 183, 902 48, 451 111, 089 695, 135 511, 233

REVENUE OVER/( UNDER) EXPENDITURES      (     8, 426)      160, 452 47, 854 183, 625 120, 987  (     2, 360) (    50, 214)

FUND TOTAL REVENUES 32, 277 810, 416 231, 756 232, 076 232, 076 692, 775 461, 019

FUND TOTAL EXPENDITURES 40, 703 649, 964 183, 902 48, 451 111, 089 695, 135 511, 233

REVENUE OVER/( UNDER) EXPENDITURES      (     8, 426)       160, 452 47, 854 183, 625 120, 987  (     2, 360) (    50, 214)

END OF RmonnT +
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9- 26- 2018 01: 32 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018

45 - TID # 5 - Hwy 107/ Taylor
TID # 5 - Hwy 107/ Taylor

2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES

Taxes ( or Utility Rev.)
47100- 41110 Property Tax - TID 45 15, 403 17, 301 16, 644 16, 644 16, 644 17, 000 356

TOTAL Taxes ( or Utility Rev.)     15, 403 17, 301 16, 644 16, 644 16, 644 17, 000 356

47100- 41110 Property Tax - TID 45 PERMANENT NOTES:

See also TID No. 11 - created May 2016.

Intergovernmental

47100- 43430 Exempt Computer Aid 207 132 130 134 134 135 5
TOTAL Intergovernmental 207 132 130 134 134 135 5

TOTAL REVENUES 15, 610 17, 433 16, 774 16, 778 16, 778 17, 135 361

EXPENDITURES

Personnel Services

57100- 01- 11000 PW Director/ Streets Wages 3, 476 313 250 0 250 250 0

57100- 01- 21000 Wages - Parks- Streets 0 2, 878 500 0 500 500 0

57100- 01- 51000 SS/ Medicare 648 206 135 0 135 135 0
57100- 01- 52000 WAS - Retirement 546 195 105 0 105 105 0
57100- 01- 54000 Health Insurance 1, 244 657 125 0 125 125 0
57100- 01- 55000 Life Insurance 97 21 30 0 30 30 0

57100- 01- 56000 Adm/ Legal- City Wages 5, 048 219 500 0 500 500  _ 0

TOTAL Personnel Services 11, 059 4, 491 1, 645 0 1, 645 1, 645 0

Contractual Services

57100- 02- 10000 Legal Notices/ Letters 152 0 0 0 0 0 0
57100- 02- 11500 Outside Legal Expense 520 0 0 0 0 0 0
57100- 02- 11900 TSD Fee- Wis DOR 150 150 150 150 150 150 0
57100- 02- 13000 TIF Audit Fees 350 500 250 500 500 500 250
57100- 02- 41000 Planning- Redev Resources 225 0 0 0 0 0 0
57100- 02- 56500 LC Econ Dev Corp 500 0 0 0 0 0 0
57100- 02- 57500 Contract Engineer/ Survey 2, 524 0 0 0 0 0 0

TOTAL Contractual Services 4, 421 650 400 650 650 650 250

Special Services

57100- 04- 50500 Land Purchase 5, 877 0 0 0 0 0 0
57100- 04- 75000 " Blight" - Demo 7, 295 0 0 0 0 0 0

TOTAL Special Services 13, 172 0 0 0 0 0 0
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9- 26- 2018 01: 32 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018

45 - TID # 5 - Hwy 107/ Taylor
TID # 5 - Hwy 107/ Taylor

2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

Fixed Charges

57100- 05- 11000 Transfer - Debt Service 2, 589 2, 555 2, 522 516 2, 522 2, 485  ( 37)

TOTAL Fixed Charges 2, 589 2, 555 2, 522 516 2, 522 2, 485  ( 37)

Capital Outlay
57100- 08- 24000 Street- Sidewalk Improve 4, 885 5 0 0 0 0 0

57100- 08- 25737 Fencing - Street ROW 0 0 0 2, 593 0 0

57100- 08- 25750 Streetlight Improvements 0 0 3, 295 3, 295 0 0

57100- 08- 31000 Marketing - Advertising 0 2, 500 0 0 2, 500 0

57100- 08- 92000 Trees - Street Lawn 0 2, 500 0 0 2, 500 0

TOTAL Capital Outlay 4, 885 5 5, 000 3, 295 5, 888 5, 000 0

57100- 08- 31O0Marketing - Advertising PERMANENT NOTES:

Including welcome banners and wayfinder signage.

TOTAL EXPENDITURES 36, 126 7, 751 9, 567 4, 461 10, 705 9, 780 213

REVENUE OVER/( UNDER) EXPENDITURES      (    20, 516) 9, 682 7, 208 12, 317 6, 073 7, 355 148

FUND TOTAL REVENUES 15, 610 17, 433 16, 774 16, 778 16, 778 17, 135 361

FUND TOTAL EXPENDITURES 36, 126 7, 751 9, 567 4, 461 10, 705 9, 780 213

REVENUE OVER/( UNDER) EXPENDITURES      (    20, 516) 9, 682 7, 208 12, 317 6, 073 7, 355 148

END OF REPORT ***
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9- 26- 2018 01: 32 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018

46 - TID # 6 - Downtown

TID # 6 - Downtown

2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES

Taxes ( or Utility Rev.)
47100- 41110 Property Tax - TID # 6 0 0 0 0 0 33, 000 33, 000

47100- 41113 Proceeds - Long Term Debt 94, 000 0 0 0 100, 000 0 0

TOTAL Taxes ( or Utility Rev.)     94, 000 0 0 0 100, 000 33, 000 33, 000

Intergovernmental

47100- 43430 Exempt Computer Aid 3, 590 2, 737 2, 500 2, 777 2, 777 2, 775 275

TOTAL Intergovernmental 3, 590 2, 737 2, 500 2, 777 2, 777 2, 775 275

Miscellaneous Revenues

47100- 48243 Transfer from TID No. 3 75, 000 260, 000 25, 078 0 0 64, 461 39, 383

47100- 48244 Transfer from TID No. 4 0 0 63, 057 0 0 0  (    63, 057)

47100- 48250 Fed Stimulus - BAB 1, 033 788 500 0 0 0  (       500)

47100- 48750 Sale of Property 10, 001 5, 000 0 3, 138 3, 138 0 0

TOTAL Miscellaneous Revenues 86, 034 265, 788 88, 635 3, 138 3, 138 64, 461  (    24, 174)

TOTAL REVENUES 183, 624 268, 525 91, 135 5, 915 105, 915 100, 236 9, 101

EXPENDITURES

Personnel Services

57100- 01- 11000 PW Director/ Bldg- TID6 456 238 500 0 2, 500 500 0

57100- 01- 21000 Wages- Perm- Reg Streets 0 0 0 16, 144 18, 000 0 0

57100- 01- 22000 Overtime 0 0 0 574 574 0 0

57100- 01- 25000 Wages- Temp- Reg 0 0 0 591 591 0 0

57100- 01- 51000 SS/ Medicare 189 157 200 1, 244 2, 000 200 0

57100- 01- 52000 WRS - Retirement 155 132 175 1, 137 1, 800 175 0

57100- 01- 54000 Health Insurance 301 262 575 5, 087 7, 500 575 0

57100- 01- 55000 Life Insurance 29 23 35 39 70 35 0

57100- 01- 56000 Adm/ Legal- City Wages 2, 012 1, 810 1, 500 0 1, 500 1, 500 0

TOTAL Personnel Services 3, 141 2, 623 2, 985 24, 816 34, 535 2, 985 0

Contractual Services

57100- 02- 10000 Legal Notices/ Letters 0 208 0 0 0 0 0

57100- 02- 11500 Outside Legal Expense 75 0 0 0 0 0 0

57100- 02- 11750 Plan Develop- Consultant 0 0 0 50 50 0 0

57100- 02- 11900 TID Fee- Wis DOR 150 150 150 150 150 150 0

57100- 02- 13000 TIF Audit Fees 500 500 500 500 500 500 0

57100- 02- 40000 Architectural Design 0 0 5, 000 0 0 5, 000 0

57100- 02- 41000 Plan - Redevelop Resource 15, 480 594 0 0 0 0 0

57100- 02- 56500 LC Econ Dev Corp 500 500 500 500 500 500 0

TOTAL Contractual Services 16, 705 1, 952 6, 150 1, 200 1, 200 6, 150 0

TID 11
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9- 26- 2018 01: 32 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018
46 - TID # 6 - Downtown

TID # 6 - Downtown

2018 2019
2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

Special Services

57100- 04- 50522 Property Tax- Hankers Sq. 957 0 0 0 0
57100- 04- 52000 Potential Dev Incentives 0 10, 000 0 0 10, 000
57100- 04- 52100 One Way Collision Dev 1, 000 1, 00 4, 000 4, 000 4, 000 0  (     4, 00 )
57100- 04- 52113 Alamsa- Kindhearted 25, 000 25, 00 25, 000 25, 000 25, 000 25, 000
57100- 04- 52114 DJC- Cooper Ins Dev Incent 0 10, 000 0 0 10, 000
57100- 04- 75000 Blight Acquisition/ Demo 0 10, 000 0 0 10, 000
57100- 04- 75025 Blight- 104 Hendricks 612 0 0 0 0
57100- 04- 75575 900 E lst St Redevelop 1, 000 0 0 0 0
57100- 04- 75580 Blight- 509 E 2nd St 1, 481 3, 19 0 173 173 0
57100- 04- 75582 Blight- 108 Hendricks 0 1, 11 0 184 184 0
57100- 04- 75583 Blight- 211 Cleveland St 0 0 75 12, 500 0
57100- 04- 75585 Del Tax - 722 E 2nd St 0 4, 42 0 1, 602 1, 602 0
57100- 04- 75818 818 E 1st St-Bakery Site 91 0 55 55 0
57100- 04- 77583 Blight- 600 E lst St 6, 069 14 0 0 0 0

TOTAL Special Services 36, 209 34, 87 59, 000 31, 089 43, 514 55, 000  (     4, 00 )

Fixed Charges

57100- 05- 11000 Transfer - Debt Service 21, 281 21, 920 20, 500 2, 950 26, 736 33, 601 13, 101
57100- 05- 12000 Borrowing Expenses 2, 487 0 0 0 0 0 0

TOTAL Fixed Charges 23, 767 21, 920 20, 500 2, 950 26, 736 33, 601 13, 101

Capital Outlay
57100- 08- 24000 Street Improvements 0 0 0 0 0 0 0
57100- 08- 25733 Crosswalk Flashing Lights 0 0 0 0 0 0 0
57100- 08- 25750 Streetlight Improvements 0 0 0 0 0 0 0
57100- 08- 27666 Parking Lot Improvements 0 0 0 0 0 0 0
57100- 08- 31000 Marketing- Advertising 0 0 2, 500 0 0 2, 500 0
57100- 08- 45000 Bankers Square -" Pocket"     12, 818 2, 035 75, 000 33, 178 75, 000 0  (    75, 000)

TOTAL Capital Outlay 12, 818 2, 035 77, 500 33, 178 75, 000 2, 500  (    75, 000)

57100- 08- 3100Marketing - Advertising PERMANENT NOTES:

Including welcome banners and wayfinder signage.

57100- 08- 4500Bankers Square -" Pocket"  PERMANENT NOTES:

Between former Book World and Merrill Community Savings.

TOTAL EXPENDITURES 92, 641 63, 409 166, 135 93, 233 180, 985 100, 236  (    65, 899)

REVENUE OVER/( UNDER) EXPENDITURES 90, 982 205, 116  (    75, 000) (    87, 318) (    75, 070) ( 0)      75, 000

FUND TOTAL REVENUES 183, 624 268, 525 91, 135 5, 915 105, 915 100, 236 9, 101
FUND TOTAL EXPENDITURES 92, 641 63, 409 166, 135 93, 233 180, 985 100, 236  (    65, 899)

REVENUE OVER/( UNDER) EXPENDITURES 90, 982 205, 116  (    75, 000) (    87, 318) (    75, 070) ( 0)      75, 000

TID 12
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9- 26- 2018 01: 32 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018
47 - TID # 7 - N Center Ave

TID # 7 - N Center Ave

2018 2019
2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES

Taxes ( or Utility Rev.)
47100- 41110 Property Tax - TID # 7 0 12, 922 0 0 0 0 0
47100- 41113 Proceeds - Long Term Debt 0 260, 000 0 0 0 0 0
47100- 41114 Debt Premium - TID7 0 3, 749 0 0 0 0 0

TOTAL Taxes ( or Utility Rev.)  0 276, 671 0 0 0 0 0

47100- 41113 Proceeds - Long Term Debt PERMANENT NOTES:
Series 2016C - $ 80, 000 6 Series 2017C - $ 180, 000.

Intergovernmental

47100- 43430 Exempt Computer Aid 1, 206 1, 420 1, 250 1, 441 1, 441 1, 450 200
47100- 43750 WI DNR - DERF Reimb. 0 0 0 0   _ 0 0 0

TOTAL Intergovernmental 1, 206 1, 420 1, 250 1, 441 1, 441 1, 450 200

47100- 43750 WI DNR - DERF Reimb.     PERMANENT NOTES:

City should receive $ 45, 237 in about 2020 from State of WI.

Miscellaneous Revenues

47100- 48243 Transfer from TID No. 3 150, 000 84, 326 44, 117 0 0 37, 471  (     6, 646)
47100- 48750 Sale of Property 0 0 2, 500 8, 013 8, 013 0  (     2, 500)
47100- 48775 Special Asamts/ Charges 13, 818 10, 429 0 0 0 0 0

TOTAL Miscellaneous Revenues 163, 818 94, 755 46, 617 8, 013 8, 013 37, 471  (     9, 146)

47100- 48750 Sale of Property PERMANENT NOTES:

Former dry cleaner site - 806 N. Center Ave.

TOTAL REVENUES 165, 024 372, 846 47, 867 9, 454 9, 454 38, 921  (     8, 946)

EXPENDITURES

Personnel Services

57100- 01- 11000 Wages- Bldg Snap/ PW Direc 0 3, 815 250 0 250 250 0
57100- 01- 21000 Streets - Wages - Perm 0 42, 241 0 0 2, 500 0 0
57100- 01- 25000 Wages- Temp- LTE 0 665 0 0 0 0 0
57100- 01- 51000 SS/ Medicare 121 3, 679 175 0 175 175 0
57100- 01- 52000 MRS - Retirement 105 3, 183 150 0 150 150 0
57100- 01- 54000 Health Insurance 120 7, 639 5000 150 500 0
57100- 01- 55000 Life Insurance 14 193 35 0 25 35 0
57100- 01- 56000 Adm/ Legal- City Wages 1, 588 3, 721 1, 000 0 750 1, 000 0

TOTAL Personnel Services 1, 949 65, 133 2, 1100 4, 000 2, 110 0

I TID 13
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9- 26- 2018 01: 32 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018

47 - TID 87 - N Center Ave

TID 87 - N Center Ave
2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END RUDEST CHANGE BUDGET

Contractual Services

57100- 02- 10000 Legal Notices/ Letters 75 0 50 50

57100- 02- 11500 Outside Legal Expense 4, 959 100 0 0

57100- 02- 11750 Plan Develop- Consultant 0 0 50 50

57100- 02- 11900 TID Fee- Wis DOR 150 150 15 150 150 15

57100- 02- 13000 TIF Audit Expense 350 500 25 750 500 25

57100- 02- 41000 Plan - Redevelop Resouces 0 864 0 0

57100- 02- 56500 LC Econ Dev Corp 500 500 50 500 500 50

TOTAL Contractual Services 6, 034 2, 114 90 1, 500 1, 250 90

Special Services

57100- 04- 52000 Potential Dev Incentives 0 0 10, 00 0 0 10, 000 0

57100- 04- 52500 Pine Ridge Restaurant Dev 10, 000 10, 000 0 0 0 0

57100- 04- 75000 Blight Acquisition/ Demo 0 0 10, 00 0 0 10, 000 0

57100- 04- 75123 " Blight" - 1008 E 7th St 100 0 55 55 0 0

57100- 04- 75203 " Blight" - 400 E 4th St 0 13, 797 964 964 0 0

57100- 04- 75211 " Blight"- 607&1/ 2 Douglas 15, 994 0 0 0 0 0

57100- 04- 75233 " Blight" - 609 Douglas St 10, 625 0 0 0 0 0

57100- 04- 75236 " Blight" - 402 Mill St.   0 12, 315 5 0 0 0

TOTAL Special Services 36, 720 36, 112 20, 00 1, 019 1, 019 20, 000 0

Fixed Charges

57100- 05- 11000 Transfer for Debt Service 0 2, 601 12, 357 0 13, 192 13, 411 1, 054

57100- 05- 12000 Borrowing Expense 1, 093 6, 688 0 0 0 0 0

TOTAL Fixed Charges 1, 093 9, 290 12, 357 0 13, 192 13, 411 1, 054

Capital Outlay
57100- 08- 25000 Environ - 806 N Center 11, 396 6, 612 0 55 55 0

57100- 08- 25711 Traffic Controls- Center/ G 0 0 10, 000 0 10, 000 0  (    10, 00 )

57100- 08- 25733 Crosswalk Flashing Lights 5, 877 0 0 0 0 0

57100- 08- 25737 Fencing - Street ROW 0 0 0 0 8, 494 0

057100- 08- 25750 Streetlight Improvements 0 0 0 0 0

57100- 08- 26000 Water Improvements 30, 402 0 0 0 0 0

57100- 08- 26500 Sanitary Sewer Improvemen 26, 010 0 0 0 0 0

57100- 08- 31000 Marketing - Advertising 0 0 2, 500 0 0 2, 500

57100- 08- 45000 Street Improvements 101, 742 155, 790 0 0 0 0

TOTAL Capital Outlay 175, 428 162, 402 12, 500 55 18, 549 2, 500  (    10, 00 )

57100- 08- 2571Traf£ ic Controls- Center/ G PERMANENT NOTES:

Modernize LEDs - N. Center Ave./ Hwy G

57100- 08- 3100Marketing - Advertising PERMANENT NOTES:
Including welcome banners and wayfinding signage.

TOTAL EXPENDITURES 221, 224 275, 050 47, 867 2, 574 38, 010 38, 921  (     8, 946)

REVENUE OVER/( UNDER) EXPENDITURES      (    56, 200)       97, 786
TID 14

5 6, 880  (    28, 556) ( 0) ( 0)

FUND TOTAL REVENUES 165, 024 372, 846 47, 867 9, 454 9, 454 38, 921  (     8, 946)

FUND TOTAL EXPENDITURES 221, 224 275, 050 47, 867 2, 574 38, 010 38, 921  (     8, 946)

REVENUE OVER/( UNDER) EXPENDITURES      (    56, 200)       97, 796 0 6, 880  (    28, 556) ( 0) ( 0)
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9- 26- 2018 01: 32 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018

48 - TID # 8 - West Side

TID # 8 - West Side
2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES

Taxes ( or Utility Rev.)
47100- 41110 Property Tax - TID # 8 0 0 0 0 0 20, 000 20, 000

47100- 41113 Proceeds - Long Term Debt 92, 000 140, 000 450, 000 0 450, 000 0  (   450, 000)

47100- 41114 Debt Premium- TIDE 0 2, 837 0 0 0 0 0

TOTAL Taxes ( or Utility Rev.)     92, 000 142, 837 450, 000 0 450, 000 20, 000  (   430, 000)

intergovernmental

47100- 43430 Exempt Computer Aid 3, 315 3, 529 3, 250 3, 581 3, 581 3, 500 250

47100- 43534 Local Road Imp Program 37, 510 0 0 0 0 0 0

TOTAL Intergovernmental 40, 825 3, 529 3, 250 3, 581 3, 581 3, 500 250

Public Chargee- Services

47100- 46100 Bid Spec Revenue 388 0 0 0 0 0 0

TOTAL Public Charges- Services 388 0 0 0 0 0 0

Miscellaneous Revenues

47100- 48243 Transfer from TID No. 3 75, 000 140, 674 77, 105 0 0 102, 452 25, 347

47100- 48750 Sale of Property 0 0 0 600 600 0 0

TOTAL Miscellaneous Revenues 75, 000 140, 674 77, 105 600 600 102, 452 25, 347

TOTAL REVENUES 208, 212 287, 040 530, 355 4, 181 454, 181 125, 952  (   404, 403)

EXPENDITURES

Personnel Services

57100- 01- 11000 PW Director/ GIS Mapping 0 500 30, 647 30, 147 30, 147 500  (    30, 147)

57100- 01- 21000 City Utility-Streets Wage 0 1, 334 0 327 327 0 0

57100- 01- 51000 SS/ Medicare 315 492 2, 606 2, 330 3, 000 300  (     2, 306)

57100- 01- 52000 WAS - Retirement 258 432 4, 182 3, 929 4, 250 275  (     3, 907)

57100- 01- 54000 Health Insurance 542 545 4, 050 3, 584 4, 000 575  (     3, 475)

57100- 01- 55000 Life Insurance 71 68 144 89 150 55  ( 89)

57100- 01- 56000 Adm/ Legal- City Wages 4, 111 4, 754 2, 500 0 1, 500 2, 500 0

TOTAL Personnel Services 5, 297 8, 125 44, 129 40, 406 43, 374 4, 205  (    39, 924)

Contractual Services

57100- 02- 10000 Legal Notices/ Letters 0 395 0 0 0 0 0

57100- 02- 11500 Outside Legal Expense 0 4, 611 0 0 0 0 0

57100- 02- 11750 Plan Develop- Consultant 0 7, 500 0 50 50 0 0

57100- 02- 11900 TID Fee- Wia DOR 150 1, 150 150 150 150 150 0

57100- 02- 13000 TIF Audit Fees 500 500 250 750 750 750 500

57100- 02- 40000 Architectural Design 0 0 5, 000 0 0 5, 000 0

TID 15
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9- 26- 2018 01: 32 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018

48 - TID $ 8 - West Side

TID 48 - West Side

2018 2019
2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

57100- 02- 41000 Plan - Redevelop Resource 23, 084 3, 529 0 0 0 0 0
57100- 02- 43000 Business Consultant 10, 000 0 0 0 0 0 0
57100- 02- 56500 LC Econ Dev Corp 1, 970 1, 500 1, 500 750 750 1, 500 0
57100- 02- 57500 Contract Engineering 0 0 0 0 0 0 0

TOTAL Contractual Services 35, 704 19, 185 6, 900 1, 700 1, 700 7, 400 500

Special Services

57100- 04- 50500 WI Island - Storage 6, 856 7, 372 0 0 0 0 0
57100- 04- 52000 Potential Dev Incentives 0 0 10, 000 0 0 10, 000 0
57100- 04- 53422 Dev Inc- 1504 W Main St 2, 420 0 43, 000 0 0 43, 000 0
57100- 04- 53437 Dev Inc- Nelsons ( West) 375 0 0 0 0 0 0
57100- 04- 59400 Dev Inc- 1502 W Main St 5, 000 5, 000 0 0 0 0 0
57100- 04- 75000 Blight Acquisition/ Demo 0 0 10, 000 55 0 10, 000 0
57100- 04- 75025 Blight- 122 S Prospect 0 0 0 0 0 0 0
57100- 04- 75033 " Blight" - 206 N Thomas 0 3, 869 0 11, 062 0 0 0
57100- 04- 75500 Blight/ Demo - Grand 416 100 1, 192 0 86 0 0 0
57100- 04- 75522 " Blight" - 508 Grand Ave 0 26, 737 0 2, 637 2, 637 0 0
57100- 04- 75527 " Blight" - 220 Grand Ave 0 0 0 23, 446 24, 500 0 0

TOTAL Special Services 14, 751 44, 170 63, 000 37, 287 27, 137 63, 000 0

Fixed Charges

57100- 05- 11000 Transfer for Debt Service 0 1, 872 3, 750 0 15, 857 48, 847 45, 097
57100- 05- 12000 Borrowing Expenses 2, 434 2, 929 0 0 15, 000 0 0

TOTAL Fixed Charges 2, 434 4, 800 3, 750 0 30, 857 48, 847 45, 097

Capital Outlay
57100- 08- 22500 401 W Main St- Purchase 594 0 140, 000 139, 647 140, 000 0  (   140, 000)
57100- 08- 23522 Utility-Mitchell Metal 0 8, 589 0 0 12, 500 0 0
57100- 08- 24000 Street Improvements 83, 014 0 200, 000 137, 979 135, 000 0  (   200, 000)
57100- 08- 25733 Crosswalk Flashing Lights 5, 973 0 0 0 0 0 0
57100- 08- 26000 Water Improvements 0 0 150, 000 129, 814 131, 500 0  (   150, 000)
57100- 08- 26500 Sanitary Sewer Improvemen 0 0 115, 000 98, 338 100, 500 0  (   115, 000)
57100- 08- 31000 Marketing - Advertising 0 0 2, 500 0 0 2, 500 0

TOTAL Capital Outlay 89, 581 8, 589 607, 500 505, 778 519, 500 2, 500  (   605, 000)

57100- 08- 310oMarketing- Advertising PERMANENT NOTES:

Including welcome banners 6 wayfinder signage.

TOTAL EXPENDITURES 147, 767 84, 870 725, 279 585, 171 622, 568 125, 952  (   599, 327)

REVENUE OVER/( UNDER) EXPENDITURES 60, 445 202, 170  (   194, 924) (   580, 990) (   168, 387)   0 194, 924

FUND TOTAL REVENUES 208, 212 287, 040 530, 355 4, 181 454, 181 125, 952  (   404, 403)
FUND TOTAL EXPENDITURES 147, 767 84, 870 725, 279 585, 171 622, 568 125, 952  (   599, 327)

REVENUE OVER/( UNDER) EXPENDITURES 60, 445 202, 170  (   194, 924) (   580, 990) (   168, 387)   0 194, 924

TID 16
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9- 26- 2018 01: 32 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018

49 - TID99 - WI River/ S Center

TID # 9- WI River/ S Center

2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES

Taxes ( or Utility Rev.)
47100- 41113 Proceeds - Long Term Debt 0 241, 463 0 0 0 0 0

47100- 41114 Debt Premium- TI09 0 0 0 0 0 0 0

TOTAL Taxes ( or Utility Rev.) 0 241, 463 0 0 0 0 0

Intergovernmental

47100- 43430 Exempt Computer Aid 6, 545 4, 711 4, 750 4, 780 4, 780 4, 750 0

TOTAL Intergovernmental 6, 545 4, 711 4, 750 4, 780 4, 780 4, 750 0

Public Charges- Services

47100- 46100 Bid Spec Revenue 0 75 0 0 0 0 0

TOTAL Public Charges- Services 0 75 0 0 0 0 0

Miscellaneous Revenues

47100- 48243 Transfer from TID No. 3 0 0 0 0 0 0 0

47100- 48500 Donations- RB Trail Foundatio 21, 470 0 0 0 0 0 0

TOTAL Miscellaneous Revenues 21, 470 0 0 0 0 0 0

TOTAL REVENUES 28, 015 246, 249 4, 750 4, 780 4, 780 4, 750 0

EXPENDITURES

Personnel Services

57100- 01- 11000 PW Director/ Bldg Insp. 4, 561 7, 153 500 0 500 500 0
57100- 01- 21000 Streets/ Utility - Labor 2, 753 12, 347 750 0 750 750 0
57100- 01- 25000 Wages- Temp- LTE 0 154 0 0 0 0 0
57100- 01- 51000 85/ Medicare 953 2, 170 500 0 500 500 0
57100- 01- 52000 WRS - Retirement 821 1, 930 475 0 475 475 0

57100- 01- 54000 Health Insurance 1, 525 3, 852 750 0 750 750 5
57100- 01- 55000 Life Insurance 131 209 100 0 100 100 0
57100- 01- 56000 Adm/ Legal- City Wages 5, 640 9, 296 2, 500 0 2, 500 2, 500 0

TOTAL Personnel Services 16, 383 37, 110 5, 575 0 5, 575 5, 575 0

Contractual Services

57100- 02- 10000 Legal Notices/ Letters 0 480 0 0 0 0 0
57100- 02- 11500 Outside Legal Expense 330 0 0 0 0 0 0

57100- 02- 11750 Plan Develop- Consultant 0 0 5, 000 125 125 5, 000 0
57100- 02- 11900 TID Fee- Wis DOR 150 150 150 150 150 150 0

57100- 02- 13000 TIF Audit Fees 350 750 750 1, 000 1, 000 1, 000 250

57100- 02- 22000 WPS- Merrill Pavers 0 68 0 0 0 0 0

57100- 02- 40000 Architectural Design 0 0 2, 500 0 0 2, 500 0

1 TID 17
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9- 26- 2018 01: 32 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018

49 - TID49 - WI River/ S Center

TID # 9- WI River/ S Center

2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

57100- 02- 41000 Plan - Redevelop Resource 2, 480 639 0 0 0 0 0

57100- 02- 56500 LC Econ Dev Corp 1, 000 1, 025 1, 050 750 750 1, 050 0

TOTAL Contractual Services 4, 310 3, 112 9, 450 2, 025 2, 025 9, 700 250

Special Services

57100- 04- 50500 Neumann L0t2- Dev Incent 15, 000 15, 00 15, 00 15, 000 15, 00 15, 00 0

57100- 04- 50522 Property Tax- Land Purchas 0 1, 52 0 0

57100- 04- 52000 Potential Dev Incentives 0 10, 00 0 10, 00 0

57100- 04- 53022 Loan- 1003- 1005 S Center A 34, 254 0 0

57100- 04- 75000 Page Milk- Non- Idle Sites 5, 189 0 0

57100- 04- 75044 Demo- Tire Disposal 0 33 0 0

TOTAL Special Services 54, 443 16, 85 25, 00 15, 000 15, 00 25, 00 0

Fixed Charges

57100- 05- 11000 Transfer - Debt Service 0 0 22, 558 0 18, 608 18, 950  (     3, 608)

57100- 05- 12000 Borrowing Expense 0 11, 525 0 0 0 0 0

TOTAL Fixed Charges 0 11, 525 22, 558 0 18, 608 18, 950  (     3, 608)

Capital Outlay
57100- 08- 23777 Rotary Park Improvements 24, 970 6, 800 0 35, 400 50, 000 0

57100- 08- 23800 RB Trail - Non- Idle Sites 0 14, 151 0 0 0 0

57100- 08- 24000 Street Improvements 0 205, 174 0 0 0 0

57100- 08- 25750 Streetlight Improvements 0 0 0 0 0 0

57100- 08- 26000 Utility Improvements 981 2, 680 0 0 0 0

57100- 08- 26100 Stormwater Improvements 0 0 0 0 0 0

57100- 08- 31000 Marketing - Advertising 0 0 2, 500 425 425 2, 50 0

TOTAL Capital Outlay 25, 951 228, 805 2, 500 35, 825 50, 425 2, 50 0

57100- 08- 2377Rotary Park Improvements PERMANENT NOTES:
In 2018, pending transfer to Fund 52 ( Capital) - offsetting

amount owed to River Bend Trail Foundation for Anson- Gilkey

property.

57100- 08- 3100Marketing - Advertising PERMANENT NOTES:
Including welcome banners & wayfinder signage.

TOTAL EXPENDITURES 101, 088 297, 411 65, 083 52, 850 91, 633 61, 725  (     3, 358)

REVENUE OVER/( UNDER) EXPENDITURES      (    73, 073)  (    51, 162) (    60, 333) (    48, 070) (    86, 853) (    56, 975)       3, 358

TID 18
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9- 26- 2018 01: 32 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:   SEPTEMBER 30TH,  2018

49 - TID# 9 - WI River/ S Center

TID # 9- Idle Sites  ( Page)

2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

r i/ s -(?     
1/ 3  ., GP( e s, VPs

REVENUES O    O C
1       (   "

C

Taxes  ( or Utility Rev.)
47300- 41113 Proceeds - Long Term Debt 0 75, 000 0 0 0 0 0

TOTAL Taxes  ( or Utility Rev.)   0 75, 000 0 0 0 0 0

Miscellaneous Revenues

47300- 48500 Idle Sites Grant - WEDC 0 0 183, 249 0 70, 351 0   (     183, 249)

47300- 48850 River Bend - Donations 16, 409 127, 249 25, 000 0 0 0   (       25, 000)

TOTAL Miscellaneous Revenues 16, 409 127, 249 208, 249 0 70, 351 0   (     208, 249)

TOTAL REVENUES 16, 409 202, 249 208, 249 0 70, 351 0   (     208, 249)

EXPENDITURES

Capital Outlay
57300- 08- 24777 End of S. Park St. 0 0 65, 000 0 0 0   (       65, 000)

57300- 08- 52500 River Bend Trail- East 564 273, 588 76, 500 486 0 0   (       76, 500)

TOTAL Capital Outlay 564 273, 588 141, 500 486 0 0   (     141, 500)

57300- 08- 5250River Bend Trail- East PERMANENT NOTES:

Extension from Park Street Trailhead to the east.

TOTAL EXPENDITURES 564 273, 588 141, 500 486 0 0   (     141, 500)

REVENUE OVER/( UNDER) EXPENDITURES 15, 845     (       71, 338)  66, 749   (   486)  70, 351 0   (       66, 749)

FUND TOTAL REVENUES 44, 424 448, 498 212, 999 4, 780 75, 131 4, 750   (     208, 249)

FUND TOTAL EXPENDITURES 101, 652 570, 999 206, 583 53, 336 91, 633 61, 725   (     144, 858)

REVENUE OVER/( UNDER)  EXPENDITURES 57, 228)    (      122, 501)   6, 416   (       48, 556)  (       16, 502)  (       56, 975)  (       63, 391)

END OF REPORT ***
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9- 26- 2018 01: 32 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018

40 - TID No. 10 - Fox Point

TID # 10- Fox Point
2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES

Taxes ( or Utility Rev.)
47100- 41110 Property Tax - TID # 10 0 103 0 0 0 0 0

47100- 41113 Proceeds - Long Term Debt 445, 505 49, 495 0 0 0 0 0

TOTAL Taxes ( or Utility Rev.)    445, 505 49, 598 0 0 0 0 0

47100- 41113 Proceeds - Long Term Debt PERMANENT NOTES:
Series 2016C - Note Anticipation Note ( NAN)

TOTAL REVENUES 445, 505 49, 598 0 0 0 0 0

EXPENDITURES

Personnel Services

57100- 01- 11000 PW Director/ Bldg Inep 228 119 0 0 0 0 0

57100- 01- 21000 City Streets - Wages 0 34 0 0 0 0 0

57100- 01- 51000 SS/ Medicare 622 110 75 0 75 75 0

57100- 01- 52000 WRS - Retirement 527 94 65 0 65 65 0

57100- 01- 54000 Health Insurance 963 201 125 0 125 125 0

57100- 01- 55000 Life Insurance 119 17 17 0 17 17 0

57100- 01- 56000 Adm/ Legal- City Wages 7, 903 1, 276 1, 000 0 1, 000 1, 000 0

TOTAL Personnel Services 10, 361 1, 850 1, 282 0 1, 282 1, 282 0

Contractual Services

57100- 02- 10000 Legal Notices/ Letters 499 0 143 143 0 0

57100- 02- 11500 Outside Legal Expense 1, 182 0 0 0 0 0

57100- 02- 11750 Plan Develop- Consultant 0 0 50 50 0 0

57100- 02- 11900 TID Fee- Wie DOR 150 150 15 150 150 150 0

57100- 02- 13000 TIP Audit Fees 0 500 25 250 250 250 0

57100- 02- 15500 Mowing Services 1, 020 0 0 0 0 0

57100- 02- 57500 Contract Engineering 0 0 0 0 0 0

TOTAL Contractual Services 2, 850 650 40 593 593 400 0

Special Services

57100- 04- 50500 Land Purchase 445, 505 0 0 0 0 0 0

57100- 04- 50522 Property Tax - Fox Point 8, 873 0 0 0 0 0 0

TOTAL Special Services 454, 378 0 0 0 0 0 0

TID 20
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9- 26- 2018 01: 32 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:   SEPTEMBER 30TH, 2018

40 - TID No.  10 - Fox Point

TID # 10- Fox Point
2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

Fixed Charges

57100- 05- 11000 Transfer for Debt Service 0 16, 094 19, 202 0 20, 025 20, 025 823

57100- 05- 12000 Borrowing Expense 6, 763 0 0 0 0 0 0

TOTAL Fixed Charges 6, 763 16, 094 19, 202 0 20, 025 20, 025 823

Capital Outlay
57100- 08- 23566 Silt Fence- Erosion Contro 1, 200 0 0 0 0 0 0

57100- 08- 25750 Streetlight Improvements 0 0 0 0 0 0 0

57100- 08- 31000 Marketing - Advertising 0 0 0 425 425 0 0

TOTAL Capital Outlay 1, 200 0 0 425 425 0 0

TOTAL EXPENDITURES 475, 552 18, 595 20, 884 1, 018 22, 325 21, 707 823

REVENUE OVER/( UNDER)  EXPENDITURES 30, 047)   31, 003   (       20, 884)  ( 1, 018)  (       22, 325)  (       21, 707)  (   823)

FUND TOTAL REVENUES 445, 505 49, 598 0 0 0 0 0

FUND TOTAL EXPENDITURES 475, 552 18, 595 20, 884 1, 018 22, 325 21, 707 823

REVENUE OVER/( UNDER)  EXPENDITURES 30, 047)   31, 003   (       20, 884)  ( 1, 018)  (       22, 325)  (       21, 707)  (   823)

END OF REPORT ***
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9- 26- 2018 01: 32 PM
CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018

41 - TID No. 11- Apartments

TID * 11 - Apartments
2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES

Taxes ( or Utility Rev.)
47100- 41110 Property Tax - TID # 11 0 0 12, 611 12, 611 12, 611 69, 000 56, 389

47100- 41113 Proceeds - Long Term Debt 207, 741 942, 260 0 0 0 107, 500 107, 500

47100- 41114 Debt Premium- TID11 0 13, 438 0 0 0 0 0

TOTAL Taxes ( or Utility Rev.)    207, 741 955, 699 12, 611 12, 611 12, 611 176, 500 163, 889

47100- 41113 Proceeds - Long Term Debt PERMANENT NOTES:
Series 2016C - Note Anticipation Note ( NAN) in 2016/ 2017
totalling $505, 000. Series 2017C - additional $ 625, 000.

Specials ( Utility Rev.)
47100- 42400 Special Assessments 0 74, 936 0 0 0 0 0

TOTAL Specials ( Utility Rev.)  0 74, 936 0 0 0 0 0

47100- 42400 Special Assessments PERMANENT NOTES:

For Highland Dr./ Edgewater Dr. curb, gutter, and paving.

Public Charges- Services

47100- 46100 Bid Spec Revenue 275 0 0 0 0 0 0

TOTAL Public Charges- Services 275 0 0 0

Miscellaneous Revenues

47100- 48750 Sale of Property 0 500 0 0 00 0

47100- 48999 Focus on Energy- LEDs 0 0 0 640 640 0 0

TOTAL Miscellaneous Revenues 0 500 0 640 640 0 0

TOTAL REVENUES 208, 016 1, 031, 134 12, 611 13, 251 13, 251 176, 500 163, 889

EXPENDITURES

Personnel Services

57100- 01- 11000 PW Director/ Engineer 0 3, 815 0 0 0

57100- 01- 21000 Wages - Streets- Utility 0 10, 727 0 0 0

57100- 01- 25000 Wages - Temp - Streets 0 61 0 0 0

57100- 01- 51000 55/ Medicare 446 1, 589 135 0 135 135 0

57100- 01- 52000 WRS - Retirement 368 1, 394 120 0 120 120 0

57100- 01- 54000 Health Insurance 722 3, 913 200 0 200 225 25

57100- 01- 55000 Life Insurance 89 120 25 0 25 25 0

57100- 01- 56000 Adm/ Legal - City Wages 5, 831 6, 878 1, 750 0 1, 750 1, 750 0

TOTAL Personnel Services 7, 457 28, 497 2, 230 0 2, 230 2, 255 25

TID 22
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9- 26- 2018 01: 32 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018

41 - TID No. 11- Apartments

TID # 11 - Apartments

2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

I Contractual Services

57100- 02- 10000 Legal Notices/ Letters 800 0 0 0 0

57100- 02- 11500 Outside Legal Expenses 75 0 240 240 0

57100- 02- 11750 Plan Develop- Consultant 7, 500 0 150 150 0
57100- 02- 11900 TID Fee- His DOR 1, 000 150 15 150 150 150

57100- 02- 13000 TIF Audit Fee 0 500 50 1, 000 1, 000 1, 000 50

57100- 02- 41000 Plan - Redevelop Resource 1, 440 0 0 0 0

57100- 02- 56500 LC Econ Dev Corp 0 1, 500 1, 50 1, 250 1, 250 1, 500

57100- 02- 57500 Contract Engineer/ Survey 0 900 0 0 0
TOTAL Contractual Services 10, 815 3, 050 2, 15 2, 790 2, 790 2, 650 50

Special Services

57100- 04- 50500 Land Purchase 207, 741 0 0 0 0 0 0
57100- 04- 50505 Land Purchase- NTC Site 0 99, 951 0 0 0 0 0

57100- 04- 50522 Property Tax Bills 2, 922 5, 841 0 0 0 0 0
57100- 04- 52577 Apartments- Rock Ridge 0 500, 000 0 0 0 100, 000 100, 000

TOTAL Special Services 210, 663 605, 792 0 0 0 100, 000 100, 000

57100- 04- 5257Apartments- Rock Ridge PERMANENT NOTES:

In 2017, $ 166, 666 each building- Phase 1 Rock Ridge.

57100- 04- 5257Apartmente- Rock Ridge CURRENT YEAR NOTES:

Upon Phase 2 completion, $ 100, 000 annually fox five years.

Fixed Charges

57100- 05- 11000 Transfer - Debt Service 0 16, 419 60, 409 0 63, 343 63, 929 3, 520

57100- 05- 12000 Borrowing Expenses 6, 899 23, 972 0 0 0 7, 500 7, 500

TOTAL Fixed Chargee 6, 899 40, 391 60, 409 0 63, 343 71, 429 11, 020

Capital Outlay
57100- 08- 24000 Rock Ridge Ct Improvement 159, 638 45, 874 0 0 0 0 0
57100- 08- 24127 WI St. Sewer Lift Station 0 0 20, 000 0 20, 000 0  (    20, 000)
57100- 08- 24500 Highland/ Edgewater 0 137, 554 0 0 0 0 0

57100- 08- 25750 Streetlight Improvements 0 71, 675 0 0 0 0 0

TOTAL Capital Outlay 159, 638 255, 102 20, 000 0 20, 000 0  (    20, 000)

57100- 08- 2412WI St. Sewer Lift Station PERMANENT NOTES:

Portion of new generator - WI Street sewer lift station.

TOTAL EXPENDITURES 395, 472 932, 832 84, 789 2, 790 88, 363 176, 334 91, 545

REVENUE OVER/( UNDER) EXPENDITURES      (   187, 456)       98, 302  (    72, 178)       10, 461  (    75, 112) 166 72, 343

FUND TOTAL REVENUES 208, 016 1, 031, 134 12, 611 13, 251 13, 251 176, 500 163, 889

FUND TOTAL EXPENDITURES 395, 472 932, 832 84, 789 2, 790 88, 363 176, 334 91, 545

REVENUE OVER/( UNDER) EXPENDITURES     (   187, 456)       98, 302  (    72, 178)      10, 461  (    75, 112) 166 72, 343

TID 23
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9- 26- 2018 01: 32 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:  SEPTEMBER 30TH, 2018

42 - TID 4 12 - Weinbrenner

TID 412 - Weinbrenner
2018 2019

2016 2017 CURRENT Y- T- D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES

Taxes ( or Utility Rev.)
47100- 41110 Property Tax - TID 412 0 0 0 21, 775 21, 775

47100- 41113 Proceeds - Long Term Debt 0 0 0 300, 000 300, 000

TOTAL Taxes ( or Utility Rev.) 0 0 0 321, 775 321, 775

TOTAL REVENUES 0 0 0 0 0 321, 775 321, 775

EXPENDITURES

Personnel Services

57100- 01- 11000 PW Director/ GIS Mapping 0 500 1, 000 0 1, 000 1, 000 0

57100- 01- 21000 Wages - Streets-Utility 0 0 2, 500 0 2, 500 4, 000 1, 500

57100- 01- 51000 SS/ Medicare 0 179 125 0 125 175 50

57100- 01- 52000 WRS - Retirement 0 159 105 0 105 150 45

57100- 01- 54000 Health Insurance 0 202 500 0 500 750 250

57100- 01- 55000 Life Insurance 0 22 25 0 25 50 25

57100- 01- 56000 Adm/ Legal- City Wages 0 1, 837 500 0 500 500 0

TOTAL Personnel Services 0 2, 898 4, 755 0 4, 755 6, 625 1, 870

Contractual Services

57100- 02- 10000 Legal Notices/ Letters 0 658 0 0 0 0 0

57100- 02- 11750 Plan Develop- Consultant 0 7, 500 0 0 0 0 0

57100- 02- 11900 TID Fee- Wis DOR 0 1, 000 150 150 150 150 0

57100- 02- 13000 TIF Audit 0 0 250 250 250 250 0

TOTAL Contractual Services 0 9, 158 400 400 400 400 0

Capital Outlay
57100- 08- 24000 Street Improvements 0 0 0 0 0 200, 000 200, 000

57100- 08- 25750 Streetlight Improvements 0 0 0 0 0 50, 000 50, 000

57100- 08- 26000 Water Improvements 0 0 0 0 0 50, 000 50, 000

TOTAL Capital Outlay 0 0 0 0 0 300, 000 300, 000

57100- 08- 2400Street Improvements PERMANENT NOTES:

Logan St. and E. 6th St. by Athletic Park.

TOTAL EXPENDITURES 0 12, 056 5, 155 400 5, 155 307, 025 301, 870

REVENUE OVER/( UNDER) EXPENDITURES 0   (    12, 056) (     5, 155) (       400) (     5, 155)      14, 750 19, 905

FUND TOTAL REVENUES 0 0 0 0 0 321, 775 321, 775

FUND TOTAL EXPENDITURES 0 12, 056 5, 155 400 5, 155 307, 025 301, 870

REVENUE OVER/( UNDER) EXPENDITURES 0   (    12, 056) (     5, 155) (       400) (     5, 155)      14, 750 19, 905

TID 24
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City Of Merrill, WI 
 Annual JRB TID Update Meeting (City does their own reports) 

 TID No. 4 Mixed-Use Project Plan & Boundary Amendment (Add & Subtract) 
 TID No. 13 Industrial Creation 
Proposed Timetable - 9/10/18 

ACTION DATE STEP 

 
City will provide Ehlers with a list of the parcel tax key #’s within the District, pertinent parcel information, the 
maps, list of projects and costs, etc. , as well as confirm the JRB meeting attendance on July 31   

Oct. 4 

Ehlers will mail notification letters, along with required enclosures, to overlapping taxing jurisdictions of JRB 
organizational/annual meeting & public hearing, as well as the agenda - to be posted by the City.   (cc: City & 
attorney)   (Letters must be postmarked prior to first publication).   
Ehlers will also provide the City with the legal notice for City use in preparation for the JRB & RDA meetings. 

Oct. 4 City will e-mail a Notice to Official City Newspaper of organizational/annual JRB meeting & public hearing.   
Merrill Courier publishes: Fridays, deadlines: Tuesdays., 715-536-7121, E-Mail: courierads@mmlocal.com   

Oct. 
Ehlers will provide City, overlapping taxing entities, and/or City Attorney with [revised] draft Project Plan 
document, if not yet provided and/or necessary, as well as agenda language (City to post) & resolution (City to 
distribute) for first meetings, and will also request legal opinion of the plan. 

Oct. 12 
First Publication of Public Hearing & JRB Meeting Notice  (Week prior to second notice & at least 5 days prior to 
JRB meeting)    

Oct. 19 Second Publication of Public Hearing & JRB Meeting Notice.   (At least 7 days prior to public hearing) 

Oct. 30 
Joint Review Board meets to review plans, appoint chairperson and public member and set next meeting date, as 
well as review annual PE-300’s.   (Prior to public hearing) 

Oct. 30 @ 6 p.m. 
Redevelopment Authority Public Hearing on Project Plan and approval of TID boundary.   (Within 14 days of second 
publication) 

 Redevelopment Authority reviews plan & approval of District Project Plan and boundaries. 

Nov. 
Ehlers will provide City & City Attorney with revised draft Project Plan, if necessary, as well as agenda language 
(City to post) & resolution (City to distribute) & legal notice for City use in preparation for Common Council 
meeting. 

Nov. 13 @ 7 p.m. 
Common Council reviews Plan & adopts resolution approving District Project Plan and boundaries.  (at least 14 
days after hearing) 

TBD 
City will e-mail a Class 1 Notice to Official City Newspaper of JRB meeting to consider approval of the TID 
proposals..    

TBD 
Ehlers will mail notices & required attachments to JRB of the final meeting, along with the Agenda (City to post).   
(cc: City & Attorney)  (Letters must be postmarked prior to publication). 

TBD Publication of JRB Meeting Notice    (At least 5 days prior to meeting) 

TBD 
Joint Review Board consideration of TID proposals.  
(Within 45 days of notification of meeting / receipt of Redevelopment Authority & Common Council resolutions) 

Jan. – Oct., 2019. 

City will gather prepare, and submit state forms & required documents to the state, once the 2019 assessed parcel 
values available (following the BOR) & we receive all remaining maps, legal descriptions, parcel information, 
documents, etc.   
DOR filing deadline October 31. 

RDA meets as needed  Tuesday’s @ 6 p.m. 
Council meets 2nd Tuesday @ 7 p.m. 
PAPER PUBLISHES ON FRIDAYS 
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City of Merrill 
Meeting of Redevelopment Authority (RDA) 

  
Tuesday, August 7th, 2018 at 8:00 a.m. – Closed Session 

City Hall Common Council Chambers 
 
RDA Present:             Derek Woellner, Tim Meehean, Clyde Nelson, Tony Kusserow,              

Tim Haight, and Jill Laufenberg, and Sheila Polak 
 
Others:   Alderperson Ryan Schwartzman, City Administrator Dave Johnson, City 

Attorney Tom Hayden, Finance Director Kathy Unertl, Public Works 
Director/City Engineer Rod Akey, Building Inspector/Zoning Administrator 
Darin Pagel, and Ken Maule and Bill Bialecki from Lincoln County 
Economic Development Corp. (LCEDC) 

  
Chairperson Meehean read the following: 

The RDA may convene in closed session per Wis. Stats. Sec. 19.85(1)(e) – deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed session 
to consider: 

a. Consider potential sale of one-acre site in new Highway G Industrial/Business Park 
for propone distribution operation; and 

b. Update/discussion on potential manufacturing development in new Highway G 
Industrial/Business Park (Proposed TID No. 13). 

Motion (Laufenberg/Kusserow) to move into Closed Session. Carried 6 – 1 on roll call vote at    
8:20 a.m.  

 

Public Works Director/City Engineer Akey provided overview of the proposed propane 
distribution business.  One option is within the Highway G Industrial/Business Park; however, 
the first preference for the business is a vacant site for sale by Krueger Plumbing.  Upon 
potential purchase of the Highway G frontage, there would be petition for annexation and 
request to zone Industrial. 

Akey and Johnson provided update on potential manufacturing development. Additional design 
and cost estimates are being prepared by the potential developer whom would then lease to the 
manufacturer. Training needs/resources were also discussed. 

 
Adjournment:  Motion (Laufenberg/Kusserow) to adjourn at 9:05 a.m.  Carried.   
 
 
Minutes prepared by RDA Secretary Kathy Unertl 
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City of Merrill 

Meeting of Redevelopment Authority (RDA) 
  

Tuesday, September 4th, 2018 at 8:00 a.m. – Closed Session 
City Hall Common Council Chambers 

 
RDA Present:             Tim Meehean, Clyde Nelson, Sheila Polak, and Jill Laufenberg 
 
Absent/Excused: Derek Woellner, Tony Kusserow, and Tim Haight 
 
Others:   City Administrator Dave Johnson, City Attorney Tom Hayden, Finance 

Director Kathy Unertl, Public Works Director/City Engineer Rod Akey, and   
Bill Bialecki from Lincoln County Economic Development Corp. (LCEDC) 

  
 

Chair Meehean read the following notice: 

The RDA may convene in closed session per Wis. Stats. Sec. 19.85(1)(e) – deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed session 
to consider: 

a. Update/discussion on potential manufacturing development in new Highway G 
Industrial/Business Park (Proposed TID No. 13) 

b. Consider potential purchase(s) of properties within various TIDs or within ½ mile of 
TID boundaries to facilitate future redevelopment 

Motion (Laufenberg/Polak) to move into closed session.  Carried 4-0 on roll call vote at         
8:20 a.m. 

 
City staff provided update on potential manufacturing development.  Unertl is coordinating with 
Ehlers & Associates in preparing proposed TID No.13 Plan. 
 
Unertl distributed GIS maps showing potential redevelopment sites within TID No. 3.  Johnson 
provided information on potential additional industrial/business park properties.  Staff will 
continue review and obtain potential property owner interest in selling. 
 
 
Adjournment:  Motion (Laufenberg/Nelson) to adjourn at 9:05 a.m.  Carried.   
 
 
Minutes prepared by RDA Secretary Kathy Unertl 
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