CITY OF MERRILL
COMMITTEE OF THE WHOLE
AGENDA e WEDNESDAY AUGUST 29, 2018

Regular Meeting City Hall Council Chambers 5:00 PM

l. Call to Order
Il. Public Comment Period
[l Agenda items:
1. Economic Development - Building Merrill Together Program

2. Review and discussion of 2019 Budget Commitee of the Whole meeting
dates

Overview of City's borrowing process
Overview of Capital Plan 2019-2028 update
Input from Alderpersons on T.B. Scott Mansion

o 0 bk w

City employee feedback form
IV.  Adjournment



‘Merrill's Economic Development: Past, Present, Fitwarc—

TB. Scott Free Library Adult Departinent announces ing and make a life in Merrill and exploring public polir -
the continuation of the Building Merrill Together Program issues such as economic development will lead to the d
Series with an evening of discussion that will focus on velopment and implementation of creative ideas and pla:
the area’s economy and help to guide residents and gov- that are truly citizen, community and governmental
ernmental officials of Merrill and Lincoln County as they based.
work toward creating a vibrant economic environment For more information, please contact Laurie Ollho
that will help to sustain and attract others to the area. Assistant Director, at 715-536-7191, lollhoff@thscottlibras

What are the historic, cultural and economic assets of  Org, or John Greenwood at 715-218-0284, john.greenwood
Merrill? What makes the City of Parks vibrant? How can uwc.edu.
we continue to invigorate our community now and in the Refreshments will be provided compliments of loc
future? Through the Building Merrill Together Program area businesses.

Series, the T.B. Scott Library is inviting Merrill citizens |
from all sectors of our community to explore these ques-
tions by looking into the past, present and future and tatk-
ing about issues important to working people in Merrilt
and Lincoln County. The series will begin on Sept. 4 from
6-8 p.m. in the Council Chambers of Merrill City Hall with
an exploration of the assets and challenges Merrill has
regarding its economic development. The dialogue aims
to: more specifically define what economic development
means for Merrill’s present and future; articulate what we
are currently doing regarding economic development and
why; understand at a deeper level what our individual and
collective thinking is about Merrill’s assets and challenges
regarding economic development, and utilize community
sector and city government collaboration strategies to
enhance policy decisions. This approach is driven by the
belief that public reflection on what it means to make a liv-

A _ . .. .
ttachment: Economic Development - Building Merrill Together (3572 : Economic Development - Building Merril Together Program)
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3.2.a

Unert, Kathx

From: Unertl, Kathy

Sent: Wednesday, August 22, 2018 11:11 AM

To: Woellner, Derek; Aldermen

Cc Heideman, Bill; Johnson, David; Hayden, Tom
Subject: Availability for Budget COW - Friday, 10/19th?
Importance: High

This is in follow-up to the Tuesday, 8/22nd Personnel & Finance Committee meeting discussion. There was P&F member
consensus to hold an "all day" 2019 budget meeting rather than have multiple separate Committee of Whole meetings.

-As far as dates, how does Friday, 10/19th work for COW meeting starting at 8:00 a.m. with adjournment by 3:00 p.m.?
Refreshments and food would be available for breakfast and short lunch break.

-If follow-up meeting(s) needed:
Personnel & Finance Committee likely Tuesday, 10/23rd at 5:00 p.m.

Potential COW on Tuesday, 10/30th at 5:00 p.m.

- Public hearing and 2019 budget adoption on Tuesday, 11/13th at 7:00 p.m. [Regular Merrill Common Council meeting]

Could you please let me know via e-mail of your availability for these proposed budget meeting dates?

Thanks!

Kathy Unertl, Finance Director
City of Merrill

1004 E. 1st St,

Merrill W1 54452

Phone: (715) 536-5594

E-Mail: Kathy.Unertl@ci.merrill.wi.us

Attachment: Budget-Potential COW Dates (3573 : Review and discussion of 2019 Budget Commitee of the Whole meeting dates)
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City of Merrill - Borrowing Process

Key Firms/Representatives Assisting

Standard & Poor's
City Credit Rating "A"
From 2013
Ehlers & Associates Quarles & Brady
Financial Consultant Bond Counsel

Multiple Steps Involved

07/24/18 Personnel & Finance Committee Reviewed plan and fiscal impacts
Borrowing for capital included in 2018 budget and addition
(such as TID No. 8 Alexander/Heldt St. improvements)

(08/07/18 Common Council Preliminary Resolutions - Tax Levy Supported
General Obligation (GO} - Notes 10 Years
General Obligation (GO) - Bonds 20 Years

General Certificate - will be e-mailed by Ehlers

09/11/18 Commaon Council Borrowing Resolutions - with bid information
For GO Notes and GO Bonds

Preliminary Resolution - TID No. 3 Revenue Bonds

10/09/18 Common Council Borrowing Resolution - TID No. 3 Revenue Bonds

Note: Depending upon actual 2018 utility capital expenditures and 2019 budget, additional Utility Revenue Bond
borrowing may be considered later this year.

Borrowing Overview -

3.3.a

Attachment: Borrowing Process Overview (3574 : Overview of City's borrowing process)

Packet Pg. 4




City of Merrill, Wi

Projection of General Obligation Borrowing Capacity

PROJECTED G.0. BORROWING CAPACITY

5% Beginning  Beginning End End End
TID In G.0. of Year of Year Total of Year of Year of Year
Pay Equalized Borrowing Principal Percent Principal Principal Remaining Percent
Year Valuation Capacity | Outstanding Remaining Payment Outstanding  Capacity Remaini
2018 402,356,200 20,117,810 15,721,574 %| 1,252,349 | 17,344,226 2,773,584 Q4% >
2019 402,356,200 20,117,810 | 17,344,226 14%)) 1,421,792 1 15,922,434 4,195,376 21%
2020 402,356,200 20,117,810 | 15,922,434 %| 1,376,193 | 14,546,241 5,571,569 28%
2021 402,356,200 20,117,810 | 14,546,241 28%] 1,333,322 | 13,212,919 6,904,891 34%
2022 402,356,200 20,117,810 | 13,212,919 34%| 1,364,238 | 11,848,681 8,269,129 41%
2023 402,356,200 20,117,810 | 11,848,681 41%| 1,385,200 10,463,481 9,654,329 48%
2024 402,356,200 20,117,810 | 10,463,481 48%| 1,276,210 9,187,271 10,930,539 54%
2025 402,356,200 20,117,810 9,187,271 54%| 1,307,271 7,880,000 12,237,810 61%
2026 402,356,200 20,117,810 7,880,000 61%| 1,315,000 6,565,000 13,652,810 67%
2027 402,356,200 20,117,810 6,565,000 67% 905,000 5,660,000 14,457,810 72%
2028 402,356,200 20,117,810 5,660,000 72% 755,000 4,905,000 15,212,810 76%
2029 402,356,200 20,117,810 4,905,000 76% 645,000 4,260,000 15,857,810 79%
2030 402,356,200 20,117,810 4,260,000 79% 660,000 3,600,000 16,517,810 82%
2031 402,356,200 20,117,810 3,600,000 82% 630,000 2,970,000 17,147,810 85%
2032 402,356,200 20,117,810 2,970,000 85% 650,000 2,320,000 17,797,810 88%
2033 402,356,200 20,117,810 2,320,000 88% 685,000 1,635,000 18,482,810 92%
2034 402,356,200 20,117,810 1,635,000 92% 415,000 1,220,000 18,897,810 94%
2035 402,356,200 20,117,810 1,220,000 94% 425,000 795,000 18,322,810 96%
2036 402,356,200 20,117,810 795,000 96% 435,000 360,000 19,757,810 98%
2037 402,356,200 20,117,810 360,000 98% 260,000 100,000 20,017,810 100%
2038 402,356,200 20,117,810 100,000 100% 100,000 (0) 20,117,810 100%

3.3.a

Attachment: Borrowing Process Overview (3574 : Overview of City's borrowing process)
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3.3.a

For Discussion Only

City's Tax Levy for Debt Service
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CITY OF MERRILL

CAPITAL PLAN

Being updated for 2019 - 2028
All departments requested to provide information

Key information needed to determine financing options

Example from 2018 budget - Police Department

TID No. 3 - Expenditure period through 2020

River Bend Trail along E. Main St. (from WWT Plant to S. Pine Ridge Ave.)
New E. Main St. sidewalk from Associated Bank east to Sturdevant St.
Idle Sites Grant - 1890s Water Mains (Logan St. and Sturdevent St.) &

connecting sidewalks from Cooper St. (River Bend Trail)

Other priorities being reviewed

Overview: 8/24/2018

3.4.a

Attachment: Capital Plan Update - 2019-2028 (3575 : Overview of Capital Plan 2019-2028 update)
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PROJECTS & FUNDING SOURCES BY DEPARTMENT

2018

City of Merrill, Wisconsin
Capital Plan
thrn 2027

3.4.a

Produced Using the Plan-ft Capital Planning Software
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Department Project # 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total 8
c

Police . g
Palice Vehiclas & Equipment POL-15001 60,000 60,000 60,000 60,000 £0,000 60,000 60,000 60,000 60,000 60,000 600,000 =
Police Records Softwars POL 18002 52,500 28,500 81,000 ‘%
Police Handheld Hadios POL-18-003 50,000 50,000 100,000 O
K-9 Replacement POL-18-007 35 900 35,000 ©
Bulk Ammo Purchases FOL-19-005 15,000 15,060 15,000 45,000 03)
Replace Police Handguns POL-24-00% 35,000 25,000 E
Police AED's Replacemen POL-25.003 15,000 15,000 g
Police Total 162,500 103,500 50,000 95,000 75,000 60,000 85,000 125,000 75,000 60,000 911,000 5

N~

L

Borrowing-10-Years (City Tax Levy) 102 500 28,500 50,000 181,000 )
Non-Lapsing Fund 20000 20,000 %
Tox Lewy 65,000 50,000 55,000 65,000 80,000 65000 80.000 80.000 80,000 65.000 725,000 Q
o

Police Tatal 167,500 108,500 65,000 65,000 80,000 65,000 100,000 130,000 80,000 65,000 926,000 =

N

@

©

©

Grand Total 162,500 102,500 £0,000 95,000 75,000 60,000 95,000 125,000 75,000 60,000 911,000 5

C

<

o

<

=1

©

O

c

(0]

e

ey

50/§ Bno%e'f‘ g

85 <

Thursday, November 02, 2007
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3.4.a

Project # POL-~18-002
Project Name  Pglice Records Software

Type Maintenonce Depariment  Police
Useful Life 10 years Contact Police Chiel
Category Sofiware t'riority | Critical
Description | Total Project Cost: 581,000

New fnw enforcement records management software from TriTech: Zeurcher would replace VisionAire, This is joint Lincoln County SherifT - City of Merrill Palice soflware improvement to
better fit our needs.

City of Merill cost share would be about 35%0 of total - based upon Police and Fire usape.

Justification |

Existing records management soflware (VisionAire) had been used by Lincoln County prior 1o elimination of City of Memill Police dispaich function. This RMS sofiware is really designed for
much larper communities and has expensive annual sollware mainlenance.

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Software 52,500 28,500 81,000
Tatal 52,500 26,500 61,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years {Cily 52,500 25,500 81,000
Tax Levy) AH 4 boff‘owe,.p @O 9\0 f% NC)?LQS
Budget Impact/Other |
Annual Police software maintenance expense would be about 35% of total Zeucher cost in future years. This is about $10,000 annual increase from existing saflware maintenance. |
Budget Items 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total Future
Sofiware Mainlenance 20,000 20,000 20,000 20,000 20000 20,000 20,000 20,000 160000 [ 20.000]
Total 20,000 20,000 20,000 20,000 20,000 20,900 20,000 20,000 160,000 Total

2.0/% de% ef

87

Attachment: Capital Plan Update - 2019-2028 (3575 : Overview of Capital Plan 2019-2028 update)

Produced Using the Phan-lt Capital Plonnmy Sufivare Thursdav. November 0220107
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