CITY OF MERRILL
PERSONNEL AND FINANCE COMMITTEE
MINUTES e TUESDAY JULY 24, 2018

Regular Meeting City Hall Council Chambers 5:00 PM
l. Call to Order
Alderman Schwartzman called the meeting to order at 5:00 P.M.

Attendee Name Title Status Arrived

Ryan Alderperson - Third District & Council Present

Schwartzman President

Tim Meehean Alderperson - Eighth District Present

Paul Russell Alderperson - First District Present

Also in attendance: City Administrator Dave Johnson, Mayor Derek Woellner, Finance
Director Kathy Unertl, City Attorney Tom Hayden, Library Director Stacy Stevens, Fire
Chief Josh Klug, Alderman Dave Sukow and City Clerk Bill Heideman. A student was in
attendance to tape the meeting for Merrill Productions.

Il Vouchers:
1. Vouchers

Motion (Meehean/Russell) to place on file.

RESULT: PLACED ON FILE

[I. Agenda items for consideration:
1. Review and consider 2018 borrowing plan, including budget modifications.

Alderman Schwartzman requested that he be allowed to change the order of agenda
items and consider this item immediately after the vouchers. Without objection, it was so
ordered.

Information on current debt and a Preliminary 2018 Financing Plan was distributed.
Representing Ehlers, Brian Reilly and Chris Hetland joined the meeting via conference
call.

Brian Reilly reviewed the information in the handout. Topics covered included:

e Current situation

e Preliminary Financing Needs

e Potential Impact(s)

e Preliminary Thoughts on Approach
e Next steps and potential calendar

Motion (Meehean/Russell) to approve the Preliminary 2018 Financing Plan as
presented.
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RESULT: APPROVED & SENT TO COUNCIL Next: 8/7/2018 7:00 PM

2. Preliminary 2019 budget development provisions.

Information was in the meeting packet. Additional information will be available at the
August meeting.

Finance Director Unertl led discussion on the following topics:

e State levy limit for 2019

e Employee wages

e WRS - Retirement

e Employee health insurance

No action was necessary, requested or taken at this time.

3. Consider 2019 budget request to Lincoln County for:
T.B. Scott Free Library

Motion (Meehean/Russell) to approve the proposed 2019 Library budget as presented
and forward it to Lincoln County for consideration.

RESULT: APPROVED

Merrill Ambulance/EMS

Motion (Meehean/Russell) to approve the proposed 2019 Ambulance/EMS budget
as presented and forward it to Lincoln County for consideration.

RESULT: APPROVED

4. Follow-up on potential Dark Store Referendum Ballot Question.

Information was in the meeting packet. Mayor Woellner stated that he saw no value to
an advisory referendum if the public is not educated on the issue(s) related to the
referendum question.

Motion (Meehean/Schwartzman) to approve authorizing a Dark Store referendum
question for the November 6" election ballot, and to forward this recommendation to the
Common Council for consideration.

RESULT: APPROVED & SENT TO COUNCIL Next: 8/7/2018 7:00 PM

V. Monthly Reports:
1. Municipal Court

The monthly report was in the meeting packet.
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2. Finance Director Unertl

The monthly report was in the meeting packet.
3. City Attorney Hayden

The monthly report was in the meeting packet.
4. City Clerk Heideman

The monthly report was in the meeting packet.

City Clerk Heideman issued a reminder that the August 14" election is a Partisan
Primary. Therefore, voters are allowed to vote for candidates within only one party.
5. City Administrator Johnson

The monthly report was in the meeting packet.

The Historic Preservation Committee will be meeting at 4:00 P.M. on Monday, July 30™.
The T.B. Scott mansion will be discussed at that meeting.
6. Consider placing monthly reports on file

Motion (Russell/Meehean) to place on file.

RESULT: PLACED ON FILE

V. Establish date, time and location of next regular meeting
Tuesday, August 21%, 2018 at 5:00 P.M. in the City Hall Common Council Chambers.

VI. Public Comment Period

Mayor Woellner stated that he has asked City Administrator Johnson for his resignation.
VII.  Adjournment

Motion (Meehean/Russell) to adjourn. Carried. Adjourned at 5:55 P.M.
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