CITY OF MERRILL
BOARD OF PUBLIC WORKS
MINUTES ¢ WEDNESDAY MAY 23, 2018

Regular Meeting City Hall Council Chambers 4:00 PM

1. Call to Order
Mayor Woellner called the meeting to order at 4:00 P.M.

Attendee Name Title Status Arrived
Pete Lokemoen Alderperson - Second District Present

Ryan Alderperson - Third District & Council Present
Schwartzman President

Rob Norton Alderperson - Seventh District Present

Derek Woellner Mayor Present

Also in attendance: City Administrator Dave Johnson, Public Works Director/City
Engineer Rod Akey, Street/Weed Commissioner Ron Liberty, Street Superintendent
Dustin Bonack, Building Inspector/Zoning Administrator Darin Pagel, City Attorney Tom
Hayden, Gene Bebel, Jim Wedemeyer, Eric Malm (arr. 4:28 P.M.) and City Clerk Bill
Heideman.

2. Preliminary items:
1. Vouchers

The vouchers were in the meeting packet.
Motion (Schwartzman/Lokemoen) to place on file.
RESULT: PLACED ON FILE

3. Other agenda items for consideration:

1. Consider bid(s) on M2018-05 Streets Surface Project. The bid results will be
provided at the meeting.

Bid information was distributed. Two bids were received.

Public Works Director/City Engineer Akey recommended approval of the low bid of
$1,003,629.80 from Melvin Companies Ready Mix Concrete.

Motion (Schwartzman/Lokemoen) to approve the bid of $1,003,629.80 from Melvin
Companies Ready Mix Concrete.

RESULT: APPROVED & SENT TO COUNCIL Next: 6/12/2018 7:00 PM
2. Discuss potential 2019 Main Street Projects:

Main Street (Scott Street to Center Avenue)

Public Works Director/City Engineer Akey explained that he placed the two Main Street
projects on the agenda for discussion and to begin planning.
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Mayor Woellner reported that he spoke with a business owner who is not in favor of the
angle parking on Main Street. This person would prefer a “boulevard” in the middle of the
street.

Public Works Director/City Engineer Akey responded that angle parking was installed to
increase the number of available parking spaces. He added that perhaps it is time to
survey Main Street business owners to get their input on Main Street parking.

No action was necessary, requested or taken at this time.

Main Street (Memorial Drive to Pine Ridge Avenue)

Public Works Director/City Engineer Akey reported that discussions with the state
concerning this project are ongoing. He is seeking feedback from Board of Public Works
members.

No action was necessary, requested or taken at this time.

3. Discuss alley paving policy.

Public Works Director/City Engineer Akey reported that the City is currently considering
paving two alleys. The policy is to charge the landowner for the asphalt, via special
assessments.

Alderman Lokemoen agreed that past practice had been to charge the property owners,
but the assessments have typically not been cost-prohibitive to the property owners.

Alderman Lokemoen suggested that, at some point, all City alleys should be “graded” as
to their condition.

No action was taken.

4. Consider bike route designation from the Parks and Recreation Commission.

The minutes from the April 11", 2018 Parks and Recreation Commission meeting were
in the meeting packet. The minutes included action to recommend two bicycle routes
(Cooper Street loop back to Park Street and Cooper Street extension to Pine Ridge
Avenue) as alternative River Bend Trail routes.

Public Works Director/City Engineer Akey estimated that, is signage were used for
designation, the cost would be approximately $3,000 (34 signs).

Motion (Lokemoen/Schwartzman) to approve the installation of signage and sharrows to

aid bicycle traffic on the City’s east side, as recommended by the Parks and Recreation
Commission.
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RESULT: APPROVED

4. Monthly Reports:
1. Street Superintendent Bonack
Public Works Director/City Engineer requested that the Street Superintendent monthly
report be the next agenda item considered. Without objection, it was so ordered.

The monthly report was in the meeting packet.

Alderman Norton raised some concerns with work done by the Street Department in his
neighborhood.

It was announced that, if anyone has recycling concerns, they should contact the Street
Department.
2. Building Inspector/Zoning Administrator Pagel

The monthly report was in the meeting packet.

Sidewalk estimates have been sent and are being returned.
3. Public Works Director/City Engineer Akey
The monthly report was in the meeting packet.

Public Works Director/City Engineer Akey provided verbal updates reports on various
projects.

Alderman Norton had questions related to the possibility that hazardous materials are
being included with “fill” after property demolitions.
4. Consider placing monthly reports on file

Motion (Schwartzman/Norton) to place on file.

RESULT: PLACED ON FILE

5. Establish date, time and location of next regular meeting
Wednesday, June 27", 2018 at 4:00 P.M. in the City Hall Common Council Chambers.

6. Public Comment Period
Gene Bebel expressed disappointment that the City has not historically and currently
provided more help with the development of the River Bend Trail.

At the request of Alderman Norton, Street/Weed Commissioner Liberty provided a verbal
monthly report. To date, Street/Weed Commissioner Liberty has issued four notices. He will
recheck those properties.

Beginning in June, a monthly report from Street/Weed Commissioner Liberty will be added
to meeting agendas.
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7. Adjournment

Motion (Schwartzman/Lokemoen) to adjourn. Carried. Adjourned at 4:50 P.M.
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