
   
 

 
 

City of Merrill 
Meeting of Redevelopment Authority (RDA) 

  
Tuesday, March 6th, 2018 at 8:00 a.m. 
City Hall Common Council Chambers 

 
RDA Present:             Bill Bialecki, Ryan Schwartzman, Clyde Nelson, Tony Kusserow,       

Sheila Polak, Tim Haight, and Jill Laufenberg  
 
Others:   City Clerk Bill Heideman, City Administrator Dave Johnson, City Attorney 

Tom Hayden, Finance Director Kathy Unertl, Public Works Director/City 
Engineer Rod Akey, and Ken Maule from Lincoln County Economic 
Development Corp. (LCEDC) 

  
Call to Order:  Bialecki called the meeting to order at 8:00 a.m.   
 
Consider approval of RDA meeting minutes from January 2nd: 
 
Motion (Laufenberg/Nelson) to approve the meeting minutes from January 2nd.  Carried. 
 
Public Comment:  None. 
 
 
Consider bid for sale of former dry cleaner site (806 N. Center Ave. – TID No. 7): 

The City solicited bids for various properties acquired after Lincoln County delinquent tax 
foreclosure process.  Due to the unknown environment issues, the former dry cleaner site was 
titled under the Merrill Redevelopment Authority.  One bid was received from the adjacent 
business. 

Motion (Schwartzman/Laufenberg) to recommend acceptance of the $1,503 bid from 
Diehl’s Muffler for the vacant property.  Carried. 

 

Update on various redevelopment projects: 

TID No. 3:   

To facilitate reconstruction of E. 6th St. (between Sales St. and Memorial Dr.), the mature red 
pines along the Merrill Festival Grounds are being harvested.  There is a replacement plan for 
landscaping, including new tree planting after completion of the street infrastructure project. 

TIS State Property LLC now owns Lot 1 and One Way Park City LLC now owns Lot 2 for their 
new facilities.  Both new developments are planned for spring construction start-up.  

There have been several inquiries about potential new development on Lot 3 between Pearl St. 
and Gem St.   

TID No. 4:  City Public Works Director Rod Akey continues to work on North Pine Ridge Ave. 
right-of-way (ROW) property acquisitions.   
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TID No. 8:  Demolition has been completed of the former bank “bubble” building (401-403 West 
Main St.).  City will be purchasing the vacant property by the end of March. 

Laufenberg questioned how the former building foundations were demolished.  Public Works 
Director Rod Akey advised that City Ordinance requires that wall foundations be removed to two 
feet below grade.  Without firm redevelopment plans, this practice allows for stabilization of 
adjacent sidewalks and the adjacent building foundation.  There would be future additional costs 
by the new developer to remove the remaining underground footings/basement slab.    

 

Update on potential State of Wisconsin program application opportunities: 

Ken Maule highlighted two potential State programs that City staff is reviewing to assist with 
future industrial/business park marketing and extension of North Pine Ridge Ave.  The 
Wisconsin Economic Development Corporation (WEDC) has a Certified Sites technical 
assistance program.  Wisconsin Department of Administration has Community Development 
Block Grant (CDBG) funding for public facilities.   

It is premature for considering the potential Certified Sites program.  RDA Commissioners 
commented on numerous CDBG points criteria.  Nelson noted that 2018 application due date is 
May 24th. 

 

Next RDA meeting:  Due to use of City Hall for election voting on Tuesday, April 3rd, the     
RDA meeting has been shifted to Wednesday, April 4th, 2018 at 8:00 a.m.  

 

 

Bialecki read the following notice: 

The RDA may convene in closed session per Wis. Stats. Sec. 19.85(1)(e) – deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed session 
to consider:    

a. Consider approval of Closed Session RDA meeting minutes from January 2nd, 2018 

b. Consider authorization for potential acquisition of properties to facilitate new 
development (within or adjacent to City of Merrill Tax Incremental Districts (TIDs) 

c. Consider TID development incentives, including potential sale of Lot 3 (2700 Block of   
E. Main St. between Pearl St. and Gem St.) for proposed new development (TID No. 3) 

d. Update on residential development proposal for former Anson-Gilkey site (TID No. 9) 

 

Motion (Schwartzman/Laufenberg) to move to closed session.  Motion carried on 7-0 roll 
call vote at 8:18 a.m.    
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Motion (Schwartzman/Laufenberg) to approve the closed session meeting minutes from 
January 2nd.  Carried. 

City staff updated RDA Commissioners on potential property acquisitions to facilitate future new 
development opportunities.  Additional review will continue.  Finance Director Unertl advised 
that potential future non-General Obligation financing options include Note Anticipation Notes 
(NAN) and Tax Increment District (TID) Revenue Bonds. 

City staff will continue discussions with potential developers regarding Lot 3 and the former 
Anson-Gilkey site.   

 
Adjournment:  Motion (Schwartzman/Kusserow) to adjourn at 8:42 a.m.  Carried.   
 
 
Minutes prepared by RDA Secretary Kathy Unertl 
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