
CITY OF MERRILL 

COMMITTEE OF THE WHOLE 

AGENDA ● FRIDAY OCTOBER 20, 2017 

 Budget Session City Hall Council Chambers 8:00 AM 

I. Call to Order 

II. Public Comment Period 

III. 2017 Fiscal Status: 

1. Update on 2017 Fiscal Status, including Undesignated General Fund Balance   

IV. Consideration of Personnel Services Items: 

1. Follow-up on City's Group Health Insurance for 2018   

2. Update on City Employee turnover   

3. Potential full-time Maintenance position (Shared for City facilities)   

V. Consideration of 2018 Budget Requests: 

1. Utility - Landfill, Water, Sewer and Utility Capital   

2. Update on Debt Service and City Borrowing Capacity   

3. General Fund/Tax Levy supported Operations and Capital   

4. Potential Streets-Utility Infrastructure Projects   

5. Tax Increment Districts (TIDs)   

VI. Next steps/meetings on 2018 Budget 

VII. Adjournment 
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City of Merrill
Health Insurance Benefit Comparison

Effective Date:  01/01/2018

Health Carrier

Insurance Type

Provider Network:

Deductible Family Family Family Family Family
In Network $3,000 $5,400 $3,000 $3,000 $3,000

Out of Network $3,000 $3,000
Co-Insurance

In Network

Out of Network
Out-of-Pocket Family Family Family Family Family

In Network $6,000 $8,400 $5,000 $3,500 $3,500

Out of Network $7,000 $7,000
Office Visits

In Network

Out of Network
Diagnostic/Xray/Lab

In Network

Out of Network
Routine/Preventive Care

In Network
Out of Network

Urgent Care
In Network

Out of Network
Emergency Room

Hospital Services
In Network

Out of Network
Prescription Drugs

Rates Renewal
Employee 27 $1,038.18
Employee/Spouse 18 $2,076.36
Employee/Child(ren) 1 $2,076.36
Family 42 $2,076.36

35%
Monthly Totals $154,688.82
Annual Totals $1,856,265.84

$481,258

© 2017 M3 Insurance Solutions, Inc.
WR

8.22.17

WR
Updated 

10/12/178.22.17

While every effort is made to illustrate the carriers' various benefits, discrepancies or errors are possible. In the event of an error, the actual product brochure furnished by the insurance carrier and approved by the Commissioner of Insurance will prevail. The master contract and policyholder certificates are more 
detailed and should be used for the determination of benefits. All plans will comply with state and/or federal requirements with regard to nervous and mental benefits.

$1,500

$5,000

AspirusArise 

POS
HDHP - Non Embedded Deductible

Aspirus Narrow Network

Single

$1,375,007.76 $1,533,235.20 $1,863,657.60
Annual Δ$ from Current $158,227 $488,650

$1,609,894.08
$234,886

Annual Δ% from Current  11.51% 35.54%
$114,583.98 $127,769.60 $155,304.80

17.08%
$134,157.84

$1,538.04 $1,715.03 $2,084.63
$1,538.04 $1,715.03 $2,084.63

$1,800.78
$1,800.78

$1,902.32
$1,902.32

23.68%
$141,722.84

$769.02 $857.51 $1,042.31
$1,538.04 $1,715.03 $2,084.63

$900.38
$1,800.78

$10/$30/$60/25% after Deductible $10/$30/$60/25% after Deductible $10/$30/$60/25% after Deductible
Current

$10/$30/$60/25% after Deductible$10/$30/$60/25% after Deductible

$951.16
$1,902.32

N/A N/A 60% after Deductible 60% after Deductible 

80% after Deductible 80% after Deductible 80% after Deductible80% after Deductible80% after Deductible

N/A

80% after Deductible 80% after Deductible 80% after Deductible80% after Deductible

80% after Deductible 80% after Deductible 80% after Deductible
N/A N/A 60% after Deductible

80% after Deductible
60% after Deductible

80% after Deductible
N/A

80% after Deductible

N/A N/A 60% after Deductible60% after Deductible
Select Services Covered in Full Select Services Covered in Full Select Services Covered in FullSelect Services Covered in FullSelect Services Covered in Full

N/A

N/A N/A 60% after Deductible60% after Deductible

80% after Deductible 80% after Deductible 80% after Deductible80% after Deductible80% after Deductible

N/A

N/A N/A 60% after Deductible60% after Deductible

80% after Deductible 80% after Deductible 80% after Deductible80% after Deductible
MOOP w/ copays $3,000/$6,000MOOP w/ copays $3,000/$6,000

80% after Deductible

N/A

MOOP w/ copays $3,000/$6,000
N/A N/A $5,000

Single Single Single
$3,000 $2,500 $2,500

Single
$2,500

Single
$4,200

N/A

N/A N/A 60% after Deductible60% after Deductible

80% after Deductible 80% after Deductible 80% after Deductible80% after Deductible80% after Deductible

N/A

Central 

N/A N/A $1,500

Single Single Single
$1,500 $1,500 $1,500$1,500

Single
$2,700

N/A

$1,700,674.08
$325,666

Security Health Plan AspirusArise WPSSecurity Health Plan

HMO

Central Aspirus Narrow Network Statewide

HMO HMO POS
HDHP HDHP - Non Embedded Deductible HDHP - Non Embedded DeductibleHDHP - Embedded
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Employee Turnover-2017-2018 Revised: 10/19/2017

City of Merrill - Employee Turnover Overview
    - since January 2016 through October 2017

New FT Refilled FT Refilled PT Pending FT
Department Full-Time Part-Time Positions < 2 Years < 2 Years Recruitment

Transit* 3 4 0 0 0 1

Library 3 3 0 0 0 0

Public Works
   & Streets 4 0 2 2 0 0

Utility 4 0 1 0 2 0

Police 4 0 0 1 0 1

Fire 0 0 0 0 0 Pending

Clerk-Treasurer 2 0 0 1 0 1

Info Technology 1 0 0 0 0 0

City Hall Maintenance 0 1 0 0 1 0

Enrichment Center 0 1 0 0 0 0

Total 21 9 3 4 3 3

*Also eliminated shared Transit/Parks position upon full-time Transit retirement
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Potential 2018 Infrastructure Projects Revised: 10/19/2017

City of Merrill - Proposed Infrastructure Projects - 2018

Right-of-way acquisition and engineering design for future extension of N. Pine Ridge Ave. from Zastrow's The Beer Man to 
Lincoln County Highway G would occur in 2018 with planned construction during 2019 or 2020.

Curb/Gutter/ Special
TID No. Street From: To: Total $ Paving Water Sewer Assessments

N/A Chestnut St. E. 6th St. E. 10th St. $230,000 $120,000 $60,000 $50,000 $20,000
3 S. Park St. E. 3rd St. RR Tracks $300,000 $170,000 $80,000 $50,000
3 E. 2nd St. N. Center Ave. Van Rensselaer St. $160,000 $120,000 $0 $40,000
3 E. 6th St. Sales St. Memorial Dr. $230,000 $220,000 $5,000 $5,000
3 E. 6th St. Memorial Dr. Johnson St. $220,000 $210,000 $5,000 $5,000
3 Thielman St. Memorial Dr. Gem St. $150,000 $140,000 $5,000 $5,000
3 Gem St. Thielman St. E. Main St. $50,000 $50,000
3 Pearl St. Thielman St. E. Main St. $35,000 $35,000
3 E. 10th St. Sales St. Memorial Dr. $200,000 $200,000 $90,000
3 E. Main St. N. Center Ave. Stuyvesant St. $150,000 $130,000 $10,000 $10,000
6 Mill St. E. 1st St. E. 2nd St. $40,000 $40,000

Total $1,765,000 $1,435,000 $165,000 $165,000 $110,000

GO Borrowing $250,000 $20,000

TID 3 Revenue Bonds $1,345,000 $90,000

Water/Sewer Funds $165,000 $165,000

Other Projects reviewed/discussed at Board of Public Works:

TID No. Street From: To:
N/A E. 10th St. Cedar St. Lake St.
N/A Court St. E. 2nd St. E. 5th St.
6 Poplar St. E. 1st St. E. 2nd St.

N/A Poplar St. E. 2nd St. E. 4th St.
N/A Cleveland St. E. 4th St. E. 6th St.
12* Logan St. E. 5th St. E. 6th St.
12* E. 6th St. Logan St. Blaine St.

*In conjunction with paving Athletic Park parking lot

5.4.a

Packet Pg. 216

A
tt

ac
h

m
en

t:
 P

o
te

n
ti

al
 2

01
8 

In
fr

as
tr

u
ct

u
re

 P
ro

je
ct

s 
 (

28
85

 :
 P

o
te

n
ti

al
 S

tr
ee

ts
-U

ti
lit

y 
In

fr
as

tr
u

ct
u

re
 P

ro
je

ct
s)



5.5.a

Packet Pg. 217

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 218

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 219

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 220

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 221

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 222

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 223

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 224

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 225

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 226

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 227

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 228

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 229

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 230

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 231

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 232

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 233

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 234

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 235

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 236

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 237

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 238

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 239

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 240

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 241

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 242

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 243

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 244

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 245

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 246

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 247

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)



5.5.a

Packet Pg. 248

A
tt

ac
h

m
en

t:
 T

ID
S

-2
01

8 
 (

28
86

 :
 T

ax
 In

cr
em

en
t 

D
is

tr
ic

ts
 (

T
ID

s)
)


	Agenda Packet
	I. Call to Order
	II. Public Comment Period
	III. 2017 Fiscal Status:
	1. 2878 : Update on 2017 fiscal status, including Undesignated General Fund Balance
	a. Update - 2017 Fiscal Status


	IV. Consideration of Personnel Services Items:
	1. 2879 : Follow-up on City's Group Health Insurance for 2018
	a. Budget 2018 Health Ins Options

	2. 2880 : Update on City Employee turnover
	a. Budget 2018 Org Chart-CD Overview
	b. Employee Turnover-2017-2018

	3. 2881 : Potential full-time Maintenance position (Shared for City facilities)

	V. Consideration of 2018 Budget Requests:
	1. 2882 : Utility - Landfill, Water, Sewer and Utility Capital
	a. Utility-Landfill 2018
	b. Utility-Water 2018
	c. Utility-Sewer 2018
	d. Utility-Capital 2018 - Future

	2. 2883 : Update on Debt Service and City Borrowing Capacity
	3. 2884 : General Fund/Tax Levy supported Operations and Capital
	a. generalthru74
	b. generalthru108
	c. generalthru166

	4. 2885 : Potential Streets-Utility Infrastructure Projects
	a. Potential 2018 Infrastructure Projects

	5. 2886 : Tax Increment Districts (TIDs)
	a. TIDS-2018


	VI. Next steps/meetings on 2018 Budget
	VII. Adjournment

	Appendix
	3.1.a · Update - 2017 Fiscal Status
	4.1.a · Budget 2018 Health Ins Options
	4.2.a · Budget 2018 Org Chart-CD Overview
	4.2.b · Employee Turnover-2017-2018
	5.1.a · Utility-Landfill 2018
	5.1.b · Utility-Water 2018
	5.1.c · Utility-Sewer 2018
	5.1.d · Utility-Capital 2018 - Future
	5.3.a · generalthru74
	5.3.b · generalthru108
	5.3.c · generalthru166
	5.4.a · Potential 2018 Infrastructure Projects
	5.5.a · TIDS-2018


