CITY OF MERRILL
COMMITTEE OF THE WHOLE
AGENDA e FRIDAY OCTOBER 20, 2017

Budget Session City Hall Council Chambers 8:00 AM

VI.

VII.

Call to Order

Public Comment Period

2017 Fiscal Status:

1. Update on 2017 Fiscal Status, including Undesignated General Fund Balance
Consideration of Personnel Services Items:

1. Follow-up on City's Group Health Insurance for 2018

2. Update on City Employee turnover

3. Potential full-time Maintenance position (Shared for City facilities)
Consideration of 2018 Budget Requests:

Utility - Landfill, Water, Sewer and Utility Capital

Update on Debt Service and City Borrowing Capacity

General Fund/Tax Levy supported Operations and Capital
Potential Streets-Utility Infrastructure Projects

a bk~ w0 NP

Tax Increment Districts (TIDs)
Next steps/meetings on 2018 Budget
Adjournment



3.1la

City of Merrill - Undesignated General Fund Balance
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City borrowing in 2013, 2016, & 2017. =

Undesignated Undesignated g

As of 12/31st  General Fund Change §
(2]

©

2003 $1,780,590 ($87,354) @
2004 $1,805,016 $24 426 WRS Prior Service Liability paid off 1/2004 E
2005 $1,700,091 ($104,925) General Fund Offset included in 2005 Budget S
2006 $1,616,388 {$83,703) Of which ($52,181) - Manufacturing Tax Refunds S
2007 $1,832,655 $216,267 From Interest Income and position vacancies %
2008 $1,855,618 $22,963 g
2009 $1,820,333 * ($26,285) **Adjusted BAB 2010 & $161,535 Debt Service >
2010 $1,803,202 ($26,131) ®
2011 $1,594,870 ($208,332) $150,000 to payoff GO1998 two-years early g
2012 $1,292,555 - {$302,315) @
2013 $1,844,266 $551,711 &
2014 $1,673,673 ($170,593) Adjusted for $705,578 reimbursement borrowing in 2016 v
2015 $1,762,535 588,862 Adjusted for $1,229,727 reimbursement borrowing in 2016 g
2016 $1,809,741 $47,206 [

o

o

Undesignated Batance is: o

2017 Budget $11,960,740 15.1%|of 2017 Operations Budget %
2

)

*Adjusted from Schenck Management Report amount of $1,369,558 for Build America Bonds {BAB) proceeds %
- $199,500 in Jan. 2010 and $260,275 for 2008 infrastructure received in Dec. 2010. E
3

*"Adjusted by $1,185,263 borrowing reimbursements (Series 2013A/2013B) - from $107,292 Schenck balance <

City Fund Balance-2016 Audit Revised: 10/17/2017

Packet Pg. 2




3.1la

City of Merrill Net New Construction - Historical

Net New Construction % -
by January 1st Assessment Year
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2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

City
Levy Budget Net New State Levy New Tax
Year Year Construction Limit* Amount
2005 2006 0.334% 2.00% 2.00%
2006 2007 1.913% 2.00% 2.00%
2007 2008 0.500% 3.86% City 2.5%
2008 2009 1.463% 3.00% City 2.0%
2009 2010 0.463% 3.00% 3.00%
2010 2011 0.620% 3.00% 3.00%
2011 2012 0.680% Net New Growth $25,600
2012 2013 0.019% Net New Growth $860
2013 2014 0.608% Net New Growth $27,637
2014 2015 3.028% Net New Growth $131,321
2015 2016 0.830% Net New Growth $35,194
2016 2017 0.320% Net New Growth $13,639
2017 2018 1.404% Net New Growth $80,646

Attachment: Update - 2017 Fiscal Status (2878 : Update on 2017 fiscal status, including Undesignated General Fund Balance)

* Plus adjustments for debt service increases and annexations.

Notes: 2006 reflected Church Mutual Insurance addition
2014 reflected new Wal-Mart (S. Pine Ridge Ave.)

Net New Construction - 2018 Budget REViI Packet Pg. 3




Employee
el | Benefits
INSURANCE

Health Carrier Securty Health Plan Securty Health Pl

Insurance Type
Provider Network:

Deductible
In Network

Out of Network
Co-Insurance
In Network

Out of Network
Out-of-Pocket
In Network

Out of Network
Office Visits
In Network

Out of Network
Diagnostic/Xray/Lab
In Network

Out of Network
Routine/Preventive Care
In Network
Out of Network
Urgent Care
In Network
Out of Network
Emergency Room

Hospital Services
In Network

Out of Network
Prescription Drugs

HMO
HDHP
Central
Single Family
$1,500 $3,000
N/A

80% after Deductible
N/A
Single Family
$3,000 $6,000
N/A
80% after Deductible
N/A
80% after Deductible
N/A

Select Services Covered in Full
N/A

80% after Deductible
N/A

80% after Deductible
80% after Deductible

N/A

HMO
HDHP - Embedded
Central
Single Family
$2,700 $5,400
N/A

80% after Deductible
N/A
Single Family
$4,200 $8,400
N/A
80% after Deductible
N/A
80% after Deductible
N/A

Select Services Covered in Full
N/A

80% after Deductible
N/A

80% after Deductible
80% after Deductible

N/A

HMO

HDHP - Non Embedded Deductible

Aspirus Narrow Network

Single Family
$1,500 $3,000

N/A
80% after Deductible
N/A
Single Family

$2,500 $5,000

N/A

MOOP w/ copays $3,000/$6,000

80% after Deductible
N/A

80% after Deductible
N/A

Select Services Covered in Full
N/A

80% after Deductible
N/A

80% after Deductible
80% after Deductible

N/A

POS

HDHP - Non Embedded Deductible

Aspirus Narrow Network

Single Family
$1,500 $3,000
$1,500 $3,000

80% after Deductible

60% after Deductible

Single Family
$2,500 $3,500
$5,000 $7,000

MOOP w/ copays $3,000/$6,000

80% after Deductible

60% after Deductible

80% after Deductible

60% after Deductible

Select Services Covered in Full
60% after Deductible

80% after Deductible
60% after Deductible

80% after Deductible

80% after Deductible

60% after Deductible

Effective Date:

4.1.a

City OTVIETTT
Health Insurance Benefit Compariscn

POS

HDHP - Non Embedded Deductible

Statewide

Single Family
$1,500 $3,000

$1,500 $3,000
80% after Deductible

60% after Deductible

Single Family
$2,500 $3,500
$5,000 $7,000

MOOP w/ copays $3,000/$6,00C

80% after Deductible

60% after Deductible

80% after Deductible

60% after Deductible

Select Services Covered in Full
60% after Deductible

80% after Deductible
60% after Deductible

80% after Deductible

80% after Deductible

60% after Deductible

01/01/20

$10/$30/$60/25% after Deductible $10/$30/$60/25% after Deductible $10/$30/$60/25% after Deductible $10/$30/$60/25% after Deductible $10/$30/$60/25% after Deductibl

Rates Current Renewal | ________ | _ | | _______

Employee 27 $769.02 $1,038.18 $951.16 $857.51 $900.38 $1,042.31
Employee/Spouse 18 $1,538.04 $2,076.36 $1,902.32 $1,715.03 $1,800.78 $2,084.63
Employee/Child(ren) 1 $1,538.04 $2,076.36 $1,902.32 $1,715.03 $1,800.78 $2,084.63
Family 42 $1,538.04 $2,076.36 $1,902.32 $1,715.03 $1,800.78 $2,084.63
Annual A% from Current 35% 23.68% 11.51% 17.08% 35.54%
Monthly Totals $114,583.98 $154,688.82 $141,722.84 $127,769.60 $134,157.84 $155,304.80
Annual Totals $1,375,007.76 $1,856,265.84 $1,700,674.08 $1,533,235.20 $1,609,894.08 $1,863,657.60

Annual AS from Current $481,258 $325,666 $158,227 $234,886 $488,650
While every effort is made to illustrate the carriers' various benefits, discrepancies or errors are possible. In the event of an error, the actual product brochure furnished by the insurance carrier and approved by the Commissioner of Insurance will prevail. The master contract and policyholder certificates are more
detailed and should be used for the determination of benefits. All plans will comply with state and/or federal requirements with regard to nervous and mental benefits.

Attachment: Budget 2018 Health Ins Options (2879 : Follow-up on City's Group Health Insurance for 2018)

WR
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City of Merrill Organization Chart 2017 42a
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COMMUNITY
DEVELOPMENT
GROWTH
IN 2017

Prepared by
Shari P. Wicke, Community Development Program Coordinator
October 18, 2017

4.2.a

Attachment: Budget 2018 Org Chart-CD Overview (2880 : Update on City Employee turnover)

Packet Pg. 6




4.2.a

Community Development Department:

The purpose of the Community Development Block Grant (CDBG) is to rehabilitate and
improve residential property occupied by low and moderate income (LMI) residents in
the City of Merrill. CDBG loans are specifically used to improve the home with siding,
roof, windows, insulation, doors, drywall repairs, furnace, water heater, and plumbing.
This program is a win/win situation for the homeowner and the City. The homeowner
gets a 0% deferred loan to make improvements to their home and the City benefits by
cleaning up the neighborhoods and a possible increase in tax base. Homeowner
applicants must have adequate equity in their property to secure the City's CDBG loan.

2017 Community Development (CDBG) Loans to City Residents:

e 22 Homeowner applicants were contacted by the Community Development
Program Administrator in 2017

* 9 were denied for various reasons; no security, homeowner denied loan,

delinquent on property taxes, foreclosure or bankruptcy procedures have been
filed.

e 9 Homeowners in the City were granted a loan for rehabilitation in 2017.
Homeowner loans totaling $67,513.80

o Working with 4 Active files as of October 18, 2017.
 Since 1985, the CDBG Program has assisted 619 homeowners in the City of

Merrill. We currently have funded $5,737,613.20 in CDBG Housing mortgages
for the community.

¢ The CDBG Program has assisted 32 Landlords that rent to low to moderate
income tenants in the City of Merrill. We currently have funded $690.,627.01 in
CDBG Rental mortgages for the community.

» As of October 18, 2017 CDBG Program has reimbursed $1,750.00 to the city for
wages from the Inspection fee charge.

Attachment: Budget 2018 Org Chart-CD Overview (2880 : Update on City Employee turnover)

e The 2017 reimbursed amount to the city for Shari Wicke's wages from the
Community Development Block Grant Administration funds can't be determined

until January 1, 2018. The amount reimbursed for 2016 was $11.147.40.

Packet Pg. 7




City of Merrill - Employee Turnover Overview
- since January 2016 through October 2017

New FT Refilled FT  Refilled PT  Pending FT
Department Full-Time Part-Time Positions <2 Years <2 Years Recruitment
Transit* 3 4 0 0 0 1
Library 3 3 0 0 0 0
Public Works
& Streets 4 0 2 2 0 0
Utility 4 0 1 0 2 0
Police 4 0 0 1 0 1
Fire 0 0 0 0 0 Pending
Clerk-Treasurer 2 0 0 1 0 1
Info Technology 1 0 0 0 0 0
City Hall Maintenance 0 1 0 0 1 0
Enrichment Center 0 1 0 0 0 0
Total 21 9 3 4 3 3
*Also eliminated shared Transit/Parks position upon full-time Transit retirement
Employee Turnover-2017-2018 Revised: 1

4.2.b

Attachment: Employee Turnover-2017-2018 (2880 : Update on City Employee turnover)
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10-04-2017 0B8:56 AM

20 -Remedial Action-Landfill
Remadiation Action

5.1.a

CITY OF MERRILL

PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

[ L 2017 ———--—rreeem————— I e 2018 ——————————rr=—e==- }
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUBGET PROPOSED
ACTUAL ACTUAL BUDGE'T RACTUAL YEAR END BUDEGT CHANGE BUDGET

EXPENDITURES
e
Parsonnel Services
53622-01-41610 Wages - Utility Perscnnel 541 1,350 1,000 4,615 5,750 5,500 4,500
53622-01-51000 Sccial Security 38 100 7 316 440 425 348
53622-01-52000 Retirement (WRS) 35 88 70 289 350 375 305
53622-01-54000 Health Insurance 50 13 50 1,347 1,750 1,930 1,880
53622-01-55000 Life Insurance 2 6 3 11 17 20 17

TOTAL Personnel Services 665 1,556 1,200 6,578 8,347 8,250 7,050
Contractual Services
53622-02-13250 Engineering Fees 0 2,483 2,500 2,148 2,500 2,500 0
53622-02-15000 WI DNR Review Fee 0 0 0 [¢] 0 0 [}
53622-02-21B00 Observation Walls 0 4] 2,000 4] 2,000 2,000 [}
53622-02-21875 Mowing & Repaira-Landfill 10,093 1,034 2,500 203 1,000 2,500 0
53622-02-22000 Gas Monitoring 1,291 1,634 1,250 911 1,500 1,500 250
53622-02-22500 Contractor - Sampling 10,479 10,362 10,500 8,612 10,500 10,500 0

TOTAL Contractual Sarvices 21,864 15,512 18,750 11,874 17,500 19,000 250
53622-02~-1325Enginearing Fees PERMANENT NOTES:

W&eS Committee on 6/25/2016 authorized contract with Sand
Creek Consulting for landfill consulting services.

53622-02-2250Contractor - Sampling PERMANENT NOTES:

Northern Lake Service, Inc.

Suppliea & Expansas

Attachment: Utility-Landfill 2018 (2882 : Utility - Landfill, Water, Sewer and Utility Capital)

53622-03-40000 Operating Supplies 0 16 250 0 250 250 0

TOTAL Supplies & Expenses [} 16 250 0 250 250 0
TOTAL EXPENDITURES 22,529 17,085 20,200 18,452 26,097 27,500 7,300
FUND TOTAL REVENUES 0 0 0 0 0 0 0
FUND TOTAL EXPENDITURES 22,529 17,085 20,200 19,452 26,097 27,500 7,300
REVENUE OVER/ (UNDER) EXPENDITURES ( 22,529) ( 17,085) { 20,200) | 18,452) | 26,097) | 27,500) { 7.,300)

Packet Pg. 9




5.1.b

City of Merrill - Water Utility Budget Summary Enterprise Fund
There have been Simplified Water Rate increases as of 7/1st in 2015 and 2016 and as of 8/1st in 2017 authorized
by the Wisconsin Public Service Commission (PSC). .
©
Finance Director has included Depreciation Adjustment to better reflect Water Utility cash flow. '§
O
2015 2016 2017 2018 Difference >
Revenues Actual Actual Budget Budget =
New Borrowing $0 $0 $0 $0 50 )
Utility Revenue - Cellular Towers/Jobbing $92,418 $93,823 $93,706 $100,106 $6,400 'g
Utility Revenue - Specials/Amortized $0 $0 {$1,438) ($1,438) $0 ©
Public Charges - Services $1,379,379 $1,412,106 $1,443,515 $1,440,515 ($3,000) G;J
Miscellaneous Revenues $21,375 $18,799 $16,050 $19,800 $3,750 )
Miscellaneous Revenues - Interest $1,723 $1,123 $2,500 $2,500 $0 n
Other Financing Sources - Including TIDs §0 $163,111 $0 $0 $0 o
Total Revenues $1,494,895 $1,688,062 $1,554,333 $1,561,483 $7,150 g
|Expenditures E
Capital Projects*™ & Work Orders - Utility $163,920 $577,500 $240,000 $275,000 $35,000 c
Pumping $70,514 $77.430 576,250 $78,250 $2,000 .
Waler Trealment $56,268 $98,726 $74,000 $72,000 ($2,000) =
Transportation & Distribution {Including Water Towers) $295,351 $239,369 $236,000 $253,250 $17,250 5
Customer Accounts (Collection) $66,023 $66,710 $66,750 $69,500 $2,750 ..
Administration, General, & Depreciation $591,603 $637,142 $689,131 $688,131 ($1,000) S
Depreciation Adjustment ($366,385) {$387,006) {$368,000) ($390,500) (522,500) ]
Contract Work $4,539 $2,070 $3,500 $3,500 $0 -
Taxes (Including PILOT to City) $367,915 $376,007 $372,373 $381,500 $9,127 <
Debt Service - Interest $32,475 $30,489 $29,159 $27,109 {$2,050) I
Total Expenditures $1,282,223 $1,718,437 $1,419,163 $1,457,740 $38,577 )
©
&
2
Net Revenues minus Expenditures $212,672 ($29,475) $135,170 $103,743 ($31,427)| g-
i
()
2015 2016 2017 2018 Difference =
Debt Service - Principal (Balance Sheet) $100,529 $101,981 $104,483 $106,517 $2,035 S
Debt service for Water Treatment Improvements - Safe Drinking Water Loan Program {SDWLP) beginning in 2013. <
“*Capital projecls are reclassified as Assets during the year-end audit process. Shown in this analysis for informational purposes.

Budget Summary - 2018 WATER - SUMMARY

Revised: 10/4/2017
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10-04-2017 02:28 M

CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

5.1.b

AS OF: SEPTEMBER 30TH, 2017
62 -Water Fund
Non-Departmental
(———————————m—— 2017 ————-r=mem——————— Yy {=mmem e 2018 ----memmece e )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
~~
8
REVENUES %
- U
>
Taxes (or Utility Rav.) =
40000-41150 Rav-Merch-Jobbing-Contract 4,582 2,823 3,000 13,322 14,000 3,000 0 =
40000-41180 Alamosa (Sprint) Raev. 20,631 20,459 20,631 17,794 20,631 20,631 0 2
40000-41181 at&t - American Cellular Rev 25,695 26,400 26,000 26,700 37,500 32,400 6,400 -g
40000-411682 Nsighting Cellular Rav. 20,400 22,800 22,800 17,100 22,800 22,800 0 @©
40000-41183 Alltel Cellular (Verizon) 21,000 21,000 21,000 15,750 21,000 21,000 0 E
40000-41197 Interest-SDWLP Raserve 110 341 275 376 450 275 0 =
TOTAL Taxaes (or Utility Rev.) 92,418 93,823 93,706 91,042 116,381 100,106 6,400 %
Specials (Utility Raev.) o
40000-42100 Misc.-Non-Operating 0 0 0 0 0 0 0 T
40000~42110 Special Assmt Rev. 0 [1] 0 0 0 0 1} ;
40000-42800 Amortized Dabt Cost 0 0 1,438) 0 1,438} ( 1,438) 0 _-
TOTAL Specials (Utility Rev.) 0 0 1,438) 0 1,438y ¢ 1,438) 0 =
©
Public Chargas-Services %
40000-46020 Unmetered Sales-Commercial 1,108 1,703 1,500 1,784 1,500 1,500 0 -l
40000-46110 Meterad Sales-Gen Customers 655,395 661,274 685,000 499,257 670,000 675,500 9,500) !
40000-46120 Metered Sales-Commarcial 179,841 175,741 181,500 128,179 177,500 181,500 0 4?
40000-46130 Metered Sales-Industrial 68,817 71,131 70,500 53,269 71,000 71,500 1,000 =
40000-46150 Metered - Multi-Family Res 38,783 49,032 45,000 33,405 47,500 50,000 5,000 )
40000-46200 Fire Protection-Private 34,418 34,919 36,000 25,8886 35,000 35,000 1,000) "
40000-46300 Fire Protection - Public 114,540 116,284 121,515 91,136 121,515 121,515 1] %
40000-46350 PFP Fee-Watar Bills 224,822 232,099 235,000 178,812 234,000 235,000 0 %
40000-46400 Other Salesa-Public Author. 61,689 69,923 67,500 50,945 68,500 69,000 1,500 ~
TOTAL Public Charges-Sarvices 1,379,379 1,412,106 1,443,515 1,062,674 1,426,515 1,440,515 3,000) ‘o_o|
40000-46110 Metered Sales-Gen CustomerPERMANENT NOWES: 8
Water Simplified Rate adjustments authorized by Wisconsin )
PSC effective July lst in 2015 & 2016 and effective August a
1st in 2017. =
>
Intergov Charges (Misc.) =
40000-47100 Misc Sarvice & Revenue B,761 8,289 7.500 9,293 10,000 9,000 1,500 =
40000-47150 Water Turn on Chg/Delinquent 2,645 3,080 2,500 3,170 3,000 3,000 500 =)
40000-47200 Interest -Special Assessment o 0 0 i} 0 0 0 =
40000-47400 Other Miscellaneous Revenues 2,641 295 500 971 1,000 500 0 qc)
40000-47500 GIS Map-Water Rev. 37 1] 50 0 50 50 0 e
40000-47700 Interest - Delingquent Water 7,291 7,135 5,500 6,376 7,000 7,250 1,750 E
TOTAL Intergov Chargas (Misc.) 21,375 14,799 16,050 19,810 21,050 19,800 3,750 S
=
<
W-1
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10-04-2017 02:28 PM

62 -Water Fund
Non-Departmental

CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET
AS QF: SEPTEMBER 30TH, 2017

5.1.b

{—————m————mree- 2017 ——-—————————————- Yl e 2010 —-meeemcee——————ee )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

ey

Miscellaneous Revenues S
40000-48100 Interest - Investments 1,723 1,123 2,500 1,708 2,500 2,500 ] %
40000-48300 Insurance Reimb. 0 0 0 0 0 Y] '] )
TOTAL Miscellaneous Revanuaes 1,723 1,123 2,500 1,708 2,500 2,500 [i} >

Fan

Other Financing Sources =
20000-49000 WI DOT Refund 0 126 0 0 0 0 0 2
40000-49717 TID Capital Contribution 0 161,211 0 0 0 0 0 e
40000-49785 Donations/Grants-Contributed 0 1,774 0 0 0 0 0 @®©
TCOTAL Other Financing Sources 1} 163,111 0 0 0 0 0 )

=

()
TOTAL REVENUES 1,494,895 1,688,961 1,554,333 1,175,235 1,565,008 1,561,483 7,150 U{
)

EXPENDITURES }'5'
Work Orders - Utility E
50000-07-00700 WO - Tap Service 0 0 0 172 200 [¢] 0 o
50000-07-55620 4th St Project-Water 0 0 0 4,840 40,000 [4) 0 %
50000-07-55635 Water Garage - Roof Rapla 0 ] [1] 0 1] 60,000 60,000 —

50000-07-55700 Radio Read Meter System 0 0 200,000 64,846 175,000 200,000 4] !
50000-07-62500 Loadar-Backhoe Replace 0 0 40,000 32,191 32,191 0 40,000) é‘
50000-07-62533 Truck Box & Plow 0 0 0 0 ] 15,000 15,000 =
TOTAL Work Orders - Utility 0 [1] 240,000 102,049 247,391 275,000 35,000 )
50000-07-0070W0 - Tap Service PERMANENT NOTES: %
Finance Director Note: Please see Utility Capital for 2018 %
and future requests. —

[ee]

S

TOTAL EXPENDITURES o 0 240,000 102,049 247,391 275,000 35,000 N
)

REVENUE OVER/ (UNDER) EXPENDITURES 1,494,895 1,688,961 1,314,333 1,073,186 1,317,617 1,286,483 27,850) T
&
>

=

=

)

]

c

()

€

o

Q

@©

=

<
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10-04-2017 02:28 PM

62 -Water Fund
Pumping Expenses

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

5.1.b

(mmmmmm——————— 2017 ===mm=m————————— ) = ———— 2010 ==m==mm—m———————— )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BURGET

ey

©

=
EXPENDITURES %
—-- - - - - - . - - -] U
>

=

53711-00-62000 Operation Labor - Pumping 13,218 16,126 17,000 6,660 16,750 17,000 ] =
53711-00-62200 Operation - Electric Pump 37,906 41,384 37,500 26,772 40,000 37,500 0 =)
53711-00-62210 Gas for Heat 3,807 3,234 6,250 2,712 4,000 6,250 V] -g
53711-00-62300 Supplies & Expenses 0 0 500 0 500 500 0 ]
53711-00-62500 Maint. - Pumping Plant 15,583 16,685 15,000 63,228 17,000 17,000 2,000 E
TOTAL 70,514 77,430 76,250 99,372 78,250 78,250 2,000 =
]
53711-00-6250Maint. - Pumping PFlant PERMANENT NOTES: U)_
For 2017, Municipal Well & Pump expenditure of $51,876 will o

be reallocated to balance sheet. T

TOTAL EXPENDITURES 70,514 77,430 76,250 99,372 78,250 78,250 2,000 E
©
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10-04-2017 02:28 PM

cIiTY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.1.b

AS OF: SEPTEMBER 30TH, 2017
62 -Water Fund
Water Treatment Expenses
(e 2017 - NI e 2018 —————--—————-———-- )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BULGET
ja—
@©
=
EXPENDITURES %
O
>
=
§3712-00-63000 Operation Labor-Treatment 16,209 21,542 17,500 9,484 17,500 17,500 0 =
53712-00-63100 Chemicals 13,683 14,341 20,000 5,792 17,500 17,500 2,500) =)
53712-00-63110 Phosphate Chemicals 4,736 8,564 $,000 0 9,000 9,000 0 'g
53712-00-63200 Water Treatment Supplies 6,900 5,450 7,500 5,939 7,500 7,500 0 I
$3712-00-63210 Qutside Sarvices-Tasting 519 721 5,000 4,805 5,000 5,000 0 qh)
53712-00~63500 Maint ~ Treatment Plant 14,221 48,107 15,000 8,231 15,500 15,500 500 =
TOTAL 56,268 98,726 74,000 34,251 72,000 72,000 2,000) %
§3712-00-6350Maint - Treatmant Plant  PERMANENT NOTES: CT;
Layne Christensen Company cleaning of filter media - T
§27,655 in 2016. =
TOTAL EXPENDITURES 56,268 98,726 74,000 34,251 72,000 72,000 2,000) H‘é
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10-04-2017 02:28 PM CITY OF MERRILL
PROPOSED BUDGET WURKSHEET
AS OF: SEPTEMBER 30TH, 2017
62 -Watar Fund
Trans & Distribution Exp

5.1.b

(- 2017 -—-——-———————————— Y (- 2018 ——---reecemce————— )
2015 2016 CURRENT X-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
:\
@©
=
EXPENDITURES %%
p——— - ———~-—_] U
>
=
53713-00-64000 Operaticn Labor - Trans & 62,448 65,239 64,500 20,470 65,000 65,250 750 =
§3713-00-64100 Supplies & Expenses 6,557 12,517 6,000 4,931 10,000 6,500 500 =)
53713-00-64110 Warehouse Cost of Operati 22,212 16,027 18,500 11,454 18,500 18,500 0 'g
53713-00-64500 Cross Connection Inspecti 20,958 22,406 21,000 17,532 22,500 23,500 2,500 ©
53713-00-65000 Maint-Standpipe/Reservior 5,775 10,482 15,000 13,247 15,000 10,000 5,000) 5
53713-00-65100 Maint - Water Mains 51,862 34,534 32,500 27,017 32,500 32,500 0 =
53713-00-65200 Maint - Services 60,340 20,932 17,500 17,854 20,000 25,000 7,500 )
$3713-00-65201 Maint - Diggers Hotline 17,121 20,145 17,500 15,316 17,500 18,500 1,000 U)_
53713-00-65300 Maint - Maters 18,792 15,675 15,000 34,535 15,500 25,000 10,000 by
53713-00-65400 Maint - Hydrants 16,438 14,038 20,000 9,762 20,000 20,000 0 T
53713-~00-65500 Maint - Other Plant 12,236 7,373 7,500 11,873 12,500 7,500 o =
53713-00-65510 Maint - S.C.A.D.A. 611 1] 1,000 0 1,000 1,000 1} -
TOTAL 295,351 239,369 236,000 183,992 250,000 253,250 17,250 =
©
53713-00-6450Croas Connection InspactioPERMANENT MNOTES: %
HydroDasigns contract approved 9/9/2014 Council meeting. -
1
53713-00-6500Maint~Standpipe/ReserviorsPERMANENT NOTES: Fary
Inspection of Taylor Street water tower in 2017. =
)
TOTAL EXPENDITURES 295,351 239,369 236,000 183,992 250,000 253,250 17,250 %
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10-04-2017 02:28 PM

CITY

OF

MERRILL

PROPOSED BUDGET WORKSHEET

5.1.b

AS OF: SEPTEMBER 30TH, 2017
62 -Watar Fund
Customer Accts Expenses
[ 2017 —--—————————————- ) (——————rrrrereeee——— 2018 -==mmmmmme e ————— )
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
ey
@©
=
EXPENDITURES g%
O
>
=
53714-00-90100 Oper. Labor - Meter Read 7,208 6,625 7,000 7,108 7,250 7,500 500 =
53714-00-90200 Labor-Accounting/Collect 52,655 54,101 53,500 47,564 53,500 55,750 2,250 -
53714-00-90300 Supplies & Expenses 6,160 5,903 6,250 4,778 6,250 6,250 0 Eg
TOTAL 66,023 66,710 66,750 59,447 67,000 69,500 2,750 @
g
TOTAL EXPENDITURES 66,023 66,710 66,750 59,447 67,000 69,500 2,750 (%
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10-04-2017 02:28 BM

62 -Water Fund

Admin & General Expensas

CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:

SEPTEMBER 30TH, 2017

5.1.b

--------------- 2017 ---—--———— ) (=== ——-2018 -—rerereccccce—ao-)
2015 2016 CURRENT ¥Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHARGE BUDGET

~~
[
EXPENDITURES '%
E—— - ... _ U
2
53716-00-85010 Computer & Software 28,286 27,102 30,000 30,077 30,000 30,000 0 =
53716-00-85025 Fiber - Intarnet-PRI 19,499 20,149 20,000 14,850 20,000 20,000 0 -
53716-00-85500 GIS - Water Components 6,915 3,450 10,000 2,736 10,000 10,000 0 Eg
53716-00-85550 GIS - Water Dasign 0 0 10,000 20,347 10,000 10,000 0 ©
53716-00-92000 Adm./Genaral Salarias 36,583 43,414 47,500 46,192 48,000 49,250 1,750 5
53716-00-22001 PSC Amortization Expense 3,706 3,706 3,706 0 3,706 3,706 0 =
53716-00-92100 Supplies & Expenses 2,315 4,197 4,500 2,644 4,500 4,500 0 ()
53716~00-92300 Outside Serv. Employed 18,492 13,985 25,000 12,692 25,000 25,000 0 Uz
53716-00-92400 Property Insurance 10,304 10,677 11,250 11,736 11,736 12,250 1,000 )
53716-00-92600 Workers Comp Insurance 10,709 8,542 9,000 12,357 12,357 12,500 3,500 T
53716-00-92610 Employee Retirement-WRS 16,864 38,314 26,500 17,171 26,500 27,250 750 E;
53716-00-92620 Employee Health Ins. 51,685 58,957 72,500 61,568 68,500 72,500 0 -
53716-00-92630 Employaa Life Ins 1,421 1,626 1,675 1,106 1,550 1,675 0 §§
53716-00-92635 Sick Leave Lump Sum 3,614 1,448 31,500 45,032 45,032 0 { 31,500} ie]
53716-00-92640 Unemployment Comp. 0 4] 0 2,960 2,960 0 0 %
53716-00-952800 Regulatory Com. Expense 525 480 1,000 509 1,000 1,000 0 —
53716-00-93000 Miscellaneous Expensa 5,043 4,291 5,000 4,513 5,000 5,000 0 !
53716-00-93300 Transportation Expansa 9,256 9,798 9,000 9,656 10,000 10,000 1,000 é?
53716-00-923403 Dep.-Financed Plant 310,940 331,640 312,500 0 335,000 335,000 22,500 =
53716-00-93426 Contributed Plant Dep. 55,445 55,366 55,500 0 55,500 55,500 o -
53716-00-93500 Maint.-General Plant 0 0 3,000 0 18,000 3,000 1] -
TOTAL 591,603 637,142 689,131 296,753 744,341 680,131 ( 1,000) %
[e¢]
53716-00-B555G18 - Water Design PERMANENT NOTES: o
GIS position with 37.5% to Water, 37.5% to Sewer, and 25.0% [o0)
to General Fund. 5'
N
53716-00-9200Adm. /Genaral Salaries PERMANENT ROTES: 5
Includes 12.5% of City Administrator, 12.5% of IT o
Manager, 25% of Public Works Diraector/City Engineer, and ;
Utility Manager. <
=
53716-00-92300utside Serv. Employed PERMANENT NOTES: =
Potential Strand Associates assistance related to pravious )
water capacity analysis to assist in assaessment of potential =
naw watar wall or peotential new water tower. QC)
€
53716-00-5350Maint.-General Plant PERMANENT NOTES: o
Converaion of Water Garage lights to LEDs in 2017 as %
maintenance project. g

TOTAL EXPENDITURES 581,603 637,142 689,131 296,753 744,341 688,131 { 1,000)

W-7
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10-04-2017 02:28 PM

62 -Water Fund
Contract Work

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

5.1.b

EXPENDITURES

53717-00-41600 Merc,Job.,&Contract Work

TOTAL

TOTAL EXPENDITURES

(- m e 2017 mmmmmmmmmmmmmeee-
2016 CURRENT ¥=-T=-D
ACTUAL BUDGET ACTUAL
2,070 3,500 4,448
2,070 3,500 4,448
2,070 3,500 4,448
W-8

Attachment: Utility-Water 2018 (2882 : Utility - Landfill, Water, Sewer and Utility Capital)
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10-04-2017 02:28 PM

CITY

OF

MERRILL

PROPOSED BUDGET WORKSHEET

5.1.b

AS OF: SEPTEMBER 30TH, 2017
62 -Water Fund
Taxes
(S 2017 ----------—rrre=a Y (- 2018 -=--=-mm-mmeccnaaa )
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
ey
©
=
EXPENDITURES %
rerrrr———— O
>
=
54080-00-08000 PILOT to City-Tax Equiv. 348,498 355,747 348,498 355,747 355,747 357,500 9,002 =
54080-00-51000 SS/Medicare 18,008 18,705 22,500 22,458 23,500 22,500 4] =)
54080~00-92800 PSC Remainder Assmt. 1,409 1,555 1,375 0 1,500 1,500 125 -g
TOTAL 367,915 376,007 372,373 378,205 380,747 381,500 9,127 @
g
TOTAL EXPENDITURES 367,915 376,007 372,373 378,205 380,747 381,500 9,127 %
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10-04-2017 02:28 PM

CITY

OF MERRILL
PROPOSED BUDGET WORKSHEET

5.1.b

AS OF: SEPTEMBER 30TH, 2017
62 -Water Fund
Debt Sarvice
(=== mmrme— e 2017 -==cmmccccecsdcoa- - rmemana 2018 ——--—veemmem—————— ]
2015 2016 CURRENT X-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
56172-00-42500 Amortized Debt Cost ] [¢] 1] [+] 1] a 0
56172-00-42700 Interest-GO Debt to City 32,475 30,489 29,159 15,495 29,158 27,109 ( 2,050)
TOTAL 32,475 30,489 29,159 15,495 29,158 27,109 ¢ 2,050)
TOTAL EXPENDITURES 32,475 30,489 29,159 15,495 29,158 27,109 { 2,050)
FUND TOTAL REVENUES 1,494,895 1,688,961 1,554,333 1,175,235 1,565,008 1,561,483 7,150
FUND TOTAL EXPENDITURES 1,484,687 1,527,942 1,787,163 1,174,010 1,873,637 1,848,240 61,077
REVENUE OVER/ (UNDER) EXPENDITURES 10,208 161,019 232,830) 1,224 308,629) ( 2B6,757) 53,927)

*#%+ END OF REPORT #++

W-10

Attachment: Utility-Water 2018 (2882 : Utility - Landfill, Water, Sewer and Utility Capital)
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5.1.c

City of Merrill - Sewer Utility Budget Summary | Enterprise Fund
Annual 2.5% rate increases for 2017 through 2022 were approved by Mermill Common Council on 12/13/2016 (Ordinance 2016-19).
Finance Director has included Depreciation Adjustment to better reflect Sewer Ulility cash flaw. %
There is designated a Sewer Replacement Fund which will be used for some capital equipment and facility improvements. §
>
2015 2016 2017 2018 Difference =
Revenues Actual Actual Budget Budget 5
New Borrowing $0 $0 30 $0 $0 ]
Sewage Replacement Fund $62,339 $200,000 $350,000 _ $420,000 $30,000 %
Utility Revenue - Contracts/interest $7.897 $7.384 $4,250 $4,750 $500 5
Utiity Revenue - Specials $0 $0 $0 $150,000 $150,000 2
LHility Revenue - Interest $9,184 $9,016 $7,500 $9.000 $1,500 $
Ulility Revenue - BAB Federal _ §700 $594 5479 $430 ($49) -
Other Financing Sources (Including TIDs) $0 $206,456 $0 $0 50 o
Public Charges - Services $1,453,503 $1,474,154 $1,492,250 $1,490,000 $2,250) ‘;‘5
Other Charges - Services $106,464 $100,942 $87.500 $90,000 $2,500 R
Total Revenues $1,640,087 $1,998,546 $1,981,979 $2,164,180 $182,201 =
E
Expenditures _.I
Capital Projects** & Work Orders - Ulility | $376,972 $563,500 $580,000 $1,105,000 $525,000 >
Contract Work $500 $0 $500 $500 [ $0 =
Taxes - Social Security/Medicare $28,468 $32,031 $31,250 $32,500 $1,250 D
Operations $276,012 $275,637 $277,000 $283,000 $6,000 «
Maintenance $241,180 $253,509 $232,572 $250,072 $17,500 ©
Customer Accounts (Collection}) $84,510 $77,307 $71,000 $93,500 $22,500 &
Administralion, General, & Depreciation $380,025 $404,000 $438,300 $440,400 $2,100 ;
Taxes & Depreciation on Plant $270,092 $240,500 $271,500 $271,500 $0 |
Depreciation Adjustment ($343,073) ($352,024) {$344,500) ($358,000) ($13,500) Q
Tax Equivalent - Meters | $6,326 $6,316 $6,500 $6,500 $0 5
Transfers (Amortization/Debt Service Interest) $6,517 $5,456 $2,789 $3,000 $211 =
Total Expenditures $1,327,529 $1,506,322 $1,566,911 $2,127,972 $561,061 $
>
Net Revenues minus Expenditures $312,558 $492,224 $415,068 $36,208 ($378,860) 5
,GE)
2015 2016 2017 2017 Difference S
Debt Service - Principal (Balance Sheet) $30,972 $31,003 $32,000 £33,250 $1,250 '::%
<
“*Capital projects are reclassified as Assets during the year-end audil process. Shown in this analysis for informational PUrposes.

jet Summary - 2018 SEWER - SUMMARY Revised: 10/4/2017
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10-04-2017 03:26 PM

63 -Sewer Fund
Non-Dapartmental

CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

A3 OF:

SEPTEMBER 30TH, 2017

5.1.c

Common Council action of 12/13/2016 - annual Sanitary Sewer

rate increase of 2.5% (2017 through 2022).

--------------- 2017 ——--mmmmmmm e ) (e e e == 2018 mmm e mmm ]
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTURL YEAR END BUDEGT CHANGE BUDGET

)

g
REVENUES %
O
>

Taxes {or Utility Rev.) =
40000-41150 M.J.C. Work Revenue 5,648 5,732 1,750 501 1,750 1,750 0 =
40000-41195 Interest-Capital Replacement 2,249 1,652 2,500 2,766 3,000 3,000 500 2
TOTAL Taxes {(or Utility Rev.) 7,897 7,384 4,250 3,267 4,750 4,750 500 -g

]

Spacials (Utility Rev.) o
40000-42110 Special Assmt Rev. o 0 0 0 1] 0 0 =
40000-42225 Sale of Equipment 0 0 0 0 o 150,000 150,000 %
TOTAL Specials (Utility Rev.) 0 0 0 0 0 150,000 150,000 -

(]

Intergov Charges (Misc.) 1]
40000-47500 GIS Map-Sewer Rev. 7 0 0 0 0 0 o ;
40000-47700 Interest - Sawer Bills 9,177 9,016 7,500 8,348 9,000 9,000 1,500 _-
40000-47720 Interest - Special Assmts 0 0 ] 0 Q 0 0 =
TOTAL Intergov Charges {Misc.) 9,184 9,016 7.500 8,348 2,000 9,000 1,500 'g

(]

Miscellanaous Revenues |
40000-48100 Interest - Investments 0 0 0 0 0 0 0 ;\
40000-48250 Fed Stimulus-BAB 700 594 479 479 479 430 49) =
40000~48300 Insurance Raimb. 0 0 0 0 0 0 o =
40000-48999 Focus on Energy Grant 0 0 0 0 0 0 0 -]
TOTAL Miscellaneous Revenues T00 594 479 479 479 430 49) N
[ee]

Other Finanecing Sources ﬁ
40000-49000 WI DOT Refund o 126 0 0 0 0 0 ~
40000-49777 TID Capital Contxibution 0 204,557 0 0 0 0 v} o)
40000-49785 Donations/Grants-Contributed 0 1,774 0 0 4] 0 [s) 8
TOTAL Other Financing Sourceaes 0 206,456 1} 0 [¥] [1] [+] N

S

Public Charges-Services a;')
40000-62221 Metered - Residential 941,647 938,156 945,000 697,875 940,000 945,000 0 %

40000-62222 Metered - Commercial 265,050 251,398 265,000 187,051 252,500 257,000 8,000) !
40000-62223 Metered - Industrial 87,475 91,651 92,500 69,021 91,000 92,500 0 ?
40000-62224 Metered - Municipal 87,733 103,920 95,000 77,570 102,500 105,000 10,000 =
40000-62225 Materad - Multi-Family Res 57,474 73,704 80,000 47,992 70,000 75,000 5,000) )
40000-62275 Industrial Monitoring Rev. 14,125 15,325 14,750 11,625 15,500 15,500 750 H
TOTAL Public Charges-Services 1,453,503 1,474,154 1,492,250 1,091,135 1,471,500 1,490,000 2,250) GC)
40000-62221 Metered - Residential PERMANENT NOTES: E
3

—

<
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10-04-2017 03:26 PM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.1.c

AS OF: SEPTEMBER 30TH, 2017
63 -Sewer Fund
Non-Departmantal
(e ————— 2017 ==—-———m——m e ) (=== 2018 -——--mmmme e
2015 2016 CURRENT ¥-T~D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
e
@©
Other Charges-Servicas =
40000-63350 Other Operating Revenues 106,464 100,942 87,500 81,693 90,000 90,000 2,500 %
40000-63500 Sewer - Other Rev. 0 0 0 B4 0 0 0 @)
TOTAL Other Charges-Servicas 106,464 100,942 87,500 81,778 90,000 90,000 2,500 >
f
=
TOTAL REVENUES 1,577,747 1,798,547 1,591,979 1,185,006 1,574,771 1,744,180 152,201 g
c
EXPENDITURES ]
o -——1 E
=
Work Orders - Utility %
50000-07-00700 WO-Tap Service 1] 0 0 133} 100 0 0 -
50000-07-55530 Generator-WI St. Lift Sta 0 0 0 0 o 50,000 50,000 o
50000-07-55603 N. Centar Ave. 0 o] 0 2,304 3,000 0 0 T
50000~-07-55635 Roofs - WWT Buildings 0 0 0 0 [ 45,000 45,000 ;
50000-07-55641 WWT-Blacktop Replacement 0 0 o 0 1} 50,000 50,000 _
50000-07-55647 Lining - Sewar Mains 0 0 1] 0 0 150,000 150,000 =
50000-07-55756 WWT Plant-Roofs/Doors 0 0 0 0 4] 0 0 'g
50000-07-55781 SCADA Modernization 0 0 110,000 0 110,000 0 ( 110,000} ©
50000-07-55790 WWT - Lab Update 0 [ 0 0 0 75,000 75,000 —
50000-07-56333 Cover-Sludge Clarifier 0 0 50,000 28,426 20,426 o 50,000} ;\
50000-07-56422 Fine Screen Replaceament 0 0 140,000 0 125,277 o 140,000) =
50000-07-56465 Primart Clarifiers-Recond 0 0 140,000 125,277 140,000 0 140,000) =
50000-07-56468 Digeter Cleaning-Refurbis 0 0 o] 0 o 150,000 150,000 ]
50000-07-56469 Digester Mixer Replacamen 1] 0 0 0 0 170,000 170,000 N
50000-07-62500 Loader-Backhoe Replace 0 0 40,000 32,191 32,191 0 | 40,000) [oe)
50000-07-62533 Truck Box & Plow 0 o 0 1] 0 15,000 15,000 ﬁ
50000-07-62544 Sewer Jet/Vactor Truck 0 0 0 1] 0 400,000 400,000 ~
TOTAL Work Ordera - Utility 0 [ 480,000 188,065 438,994 1,105,000 625,000 a
o
50000-07-0070W0O-Tap Service PERMAMENT NOTES: N
Finance Director Note: Please see Utility Capital for 2018 o
and future requests. q?)
50000-07-5578SCADA Modernization PERMANENT NOTES: U-;
Sewage Replacement Fund. Preoject might extend into 2018. =
=
50000-07-5646Digester Mixer ReplacementPERMANENT NOTES: )
Sawage Replacement Fund. E
(5}
50000-07-6254Sevwer Jot/Vactor Truck PERMANENT NOTES: =
Sewage Replacement Fund - with offsetting Sale of Equipment. —S
g
TOTAL EXPENDITURES 0 0 480,000 188,065 438,994 1,105,000 625,000 <
REVENUE OVER/ (UNDER) EXPENDITURES 1,577,747 1,798,547 1,111,979 996,941 1,135,777 639,180 {( 472,799)
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63 -Sewer Fund
Contract Work

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 3J0TH, 2017

5.1.c

{—mmmmmmrmrmr—— 2017 =mmmmmmmmmm——— e ) (mmmm e 2018 -———--r=mm————————
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

=
[
=
EXPENDITURES %
b e ] U
>
=
53717-00-41600 Marc.,JdJob.,&Contract Work 150 0 500 442 500 500 5
TOTAL 150 0 500 442 500 500 >
c
@
TOTAL EXPENDITURES 150 1} 500 442 500 500 CT)
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63 -Sewer Fund
Taxas - S8/Medicare

CITY CF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

5.1.c

L 2017 ~-emmmmmmmmmm e Y e 2018 —=m==mmmmmmmm—mme
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTURL YEAR END BUDEGT CHANGE BUDGET
e
@©
=
EXPENDITURES %
s O
>
=
54080-00-51000 SS/Madicare Taxes 20,468 32,031 31,250 24,156 31,250 32,500 1,250 =
TOTAL 28,468 32,031 31,250 24,156 31,250 32,500 1,250 ig
c
]
TOTAL EXPENDITURES 28,468 32,031 31,250 24,1546 31,250 32,500 1,250 CT)
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5.1.c

10-04-2017 03:26 PM CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMRER 30TH, 2017
63 -Sewer Fund
Operations
(——————m—m e 2017 ==mmmmewoo oo e e 2018 ———-——-mmmm—————m-
2015 2016 CURRENT Y¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
e
@©
=
EXPENDITURES %
... -} O
>
=
56150-00~-82000 Operating Plant 47,550 69,772 57,500 48,679 56,000 57,500 0 5
56150-00-82010 Lab. Labor 58,823 50,231 48,500 37,217 45,000 50,000 1,500
56150-00-82100 Power & Fuel for Pumping 30,079 30,723 30,000 20,172 29,000 30,000 0 '8
56150-00-82200 Power & Fuel for Aeration 40,301 43,593 39,000 26,324 42,500 43,500 4,500 ©
56150-00-B2210 Gas for Heat & Digesters 13,903 11,301 17,500 10,081 15,000 15,000 ¢ 2,500) o
56150-00-82300 Chlorine 1,088 2,298 5,000 1,053 3,500 3,500 ({ 1,500) =
56150-00-82400 Phosphorous Removal Chem. 32,917 36,304 32,500 21,575 34,500 35,000 2,500 %
56150-00-82500 Sludge Conditioning Chem. 4,686 0 5,500 [} 5,500 5,500 0 -
56150-00-82600 Other Chemicals 6,923 0 5,500 0 5,500 5,500 Q )
56150-00-82700 Other Operating Sup/Exp 6,506 2,021 3,000 5,235 6,000 3,000 1] 5]
56150-00-B2705 Industrial Monitoring 9,857 8,103 10,000 4,760 10,000 10,000 i} §
56150-00-82710 Laboratory Supplies 13,443 8,317 15,000 5,329 15,000 15,000 0 _
56150-00-82720 Landfill Tipping Fees 3,464 2,900 3,500 2,298 3,000 3,000 ¢ 500) =
56150-00-82800 Transportation 6,472 10,076 4,500 10,445 5,500 6,500 2,000 'g
TOTAL 276,012 275,637 277,000 193,138 276,000 283,000 6,000 ©
|
56150-00-8201Lab. Labor PERMANENT NOTES: >
WWT Plant staff transition in 2016. h=
=
-]
TOTAL EXPENDITURES 276,012 275,637 271,000 193,138 276,000 283,000 6,000 N
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10-04-2017 03:26 PM

63 -Sewer Fund

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

5.1.c

Maintenance
O 2017 —---—-m--—mmmmmee I 201B ~--=--=m-—mmamena.
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
e
©
=
EXPENDITURES g%
I ——————— U
>
=
56152-00-83100 Sewer Main Maintenance 43,899 54,143 47,500 54,030 53,750 55,000 7,500 5
56152-00-83110 Repair of Sewsrs 0 28,109 0 20,176 20,176 Li] o]
$6152-00-83200 Lift Station Maintenance 25,090 26,287 25,000 26,979 27,500 27,500 2,500 }2
56152-00-83300 Primary Maintenance 31,715 21,741 37,500 18,200 25,000 37,500 1] ©
56152-00-83301 PSC Amortization Expense 5,072 5,072 5,072 0 5,072 5,072 0 E
56152-00-83310 Secondary Maintenance 36,116 29,820 32,500 20,407 32,500 32,500 0 =
56152-00-83320 Digesters Maintenance 18,644 14,410 20,000 23,460 25,500 30,000 10,000 %
56152-00-83330 Belt Press Maintanance 13,584 9,110 15,000 6,919 10,000 12,500 2,500) N
56152-00-83340 Sludge Disposal 14,524 5,738 5,000 3,943 5,000 5,000 0 o
56152-00-83400 Bldg./Grounds Maintenance 46,598 56,768 40,000 27,622 30,000 40,000 0 5]
56152-00-83500 Maint of SCADA System 5,939 2,421 5,000 98 5,000 5,000 0 EZ
TOTAL 241,180 253,599 232,572 201,833 239,498 250,072 17,500 -
=
o
TOTAL EXPENDITURES 241,180 253,599 232,572 201,833 239,498 250,072 17,500 %
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10-04-2017 03:26 PM

CITY

OF

MERRILL

PROPOSED BUDGET WORKSHEET

5.1.c

AS OF: SEPTEMBRER 3JI0TH, 2017
63 -Saewer Fund
Customar Accts Expenses
{-—=——m——————— 2017 ---—--————m—— e e it 2018 --=--=--———————me-
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

e
@©
=

EXPENDITURES =3

Eemmrraremer e O
>
=

56154-00-84000 Billing, Collection, Acct 57,880 57,817 50,000 49,617 60,000 62,500 12,500 Eg

56154-00-B4150 Credit Card Fees 1] 656 1,750 287 1,750 1,750 i}

56154-00-84200 Mster Reading 7,388 6,374 6,250 4,775 6,250 6,250 0 }2

S6154-00-84500 Repair/Maintenance-Meters 19,241 12,460 13,000 9,916 13,000 23,000 10,000 ©

TOTAL B4,510 11,307 71,000 64,595 81,000 93,500 22,500 o

=
&

TOTAL EXPENDITURES 84,510 77,307 71,000 64,595 81,000 93,500 22,500 -
it
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10-04-2017 03:26 PM

CITY

OF

MERRILL

PROPOSED BUDGET WORKSHEET

5.1.c

AS OF: SEPTEMBER 30TH, 2017
63 -Sawer Fund
Admin & General Expensas
O 2017 ——-—m====——m———ae R 2018 ==emmm—mmmmmmmeea.
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET FROFOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
~~
8
EXFENDITURES %
T O
2
56156-00-85000 Admin & General Salaries 36,733 50,669 57,500 45,266 53,750 57,500 v] 5
56156-00-85010 Computer & Software 26,794 26,270 27,500 29,525 30,000 30,000 2,500
56156-00-85025 Fiber - Internet-PRI 19,449 18,274 17,500 13,050 18,250 18,250 750 }2
56156-00-85045 GIS - Sawer Design 2,512 100 20,000 15,804 20,000 20,000 0 ©
56156-00-85050 GIS - Sewer Components 2,432 2,455 7,500 1,918 7,500 7,500 1] E
56156-00-85100 Office Supplias & Expense 2,681 5,213 5,000 3,048 5,000 5,000 0 =
56156-00-85200 Outside Ssrvice Employed 42,332 20,729 20,000 11,781 20,000 20,000 1] %
56156-00-85220 Outside Lab Sarvices 3,423 7,649 5,000 5,184 7,000 5,000 [ -
56156-00-85300 Insurance-Liability & Pro 31,121 33,552 35,000 49,222 49,222 50,000 15,000 E
56156-00-85400 WC Insurance 6,780 10,543 11,500 11,940 11,940 12,500 1,000 T
56156-00-B5410 Employee Retiremant-WRS 23,642 31,398 27,750 20,484 27,750 27,750 0 ;
56156-00-85420 Employee Health Ins. 74,137 71,455 84,000 59,352 80,000 84,000 0 -
56156-00-~-B5430 Employee Life Ins. 2,033 1,579 1,800 1,203 1,500 1,650 150) =
$6156-00-85435 Sick Leave Lump Sum 3,673 5,469 17,000 22,355 22,355 0 17,000) Eg
56156-00-85500 Regulatory Com. Expense 13,128 13,996 14,250 10,293 14,250 14,250 0 ©
56156-00-85600 Misc General Expense 9,798 8,295 7,500 2,332 7,500 7,500 0 —
56156-00-93426 Contributed Plant Depreci 79,307 79,307 79,500 0 79,500 79,500 0 ;‘
TOTAL 380,028 386,960 438,300 302,755 455,517 440,400 2,100 =
=
56156~-00-8500Admin & Ganeral Salaries PERMANENT NOTES: )
Includes 12.5% of City Administrator, 12.5% of IT éd
Manager, 25% of Public Works Director/City Engineer, and 0
Utility Manager. ﬁ
N—r
56156-00-8504GI8 - Sewer Dasign PERMANENT NOTES: [e6]
GIS position with 37.5% to Water, 37.5% to Sewer, and 25.0% g
to General Fund. N
F
(&)
56156-00-8530Insurance~-Liability & PropPERMANENT NOTES: =
No-fault Sewer Backup Coverage for 2017 cost $16,664. (%
>
TOTAL EXPENDITURES 380,025 386,960 438,300 302,755 455,517 440,400 2,100 ;%
¥
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10-04-2017 03:26 PM

63 -Sewer Fund
Taxas & Depraciation

CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET
SEPTEMBER 30TH, 2017

AS OF:

5.1.c

--------------- b1 e B et T e 1} L e
2015 2016 CURRENT ¥-T-D FPROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
e
©
=
EXPENDITURES =3
W ST STSCRTEYTRTCRT O
>
=
56170-00-40300 Depraeciation on Plant 263,766 272,717 265,000 0 275,000 278,500 13,500 Eg
56170-00-40800 Tax Equiv. - Metaer Portio 6,326 6,316 6,500 0 6,500 6,500 0

TOTAL 270,092 279,033 271,500 0 281,500 285,000 13,500 }2
©
56170~00-4030Depreciaticn on Flant PERMANENT NOTES: o
Depreciation amounts from Schenck year-end audit entries. =
(<5,
n
TOTAL EXPENDITURES 270,092 279,033 271,500 0 281,500 285,000 13,500 )
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10-04-2017 03:26 PM

63 -Sewer Fund

CITY OF MERRILL
PRCPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

5.1.c

Transfers
[m——mm—mmm 2017 =====mm————e——————— | e 2018 --==mmmmeme e
2015 2016 CURRENT ¥-T=-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
56172-00-42500 Amortize Bond Debt Discou 0 0 [+] 1] [¢] 0 0
56172-00-42600 Interest on Debt Service 6,517 5,456 2,789 3,598 3,500 3,000 211
TOTAL 6,517 5,4%86 2,789 3,598 3,500 3,000 211
TOTAL EXPENDITURES 6,517 5,456 2,789 3,598 3,500 3,000 211
FUND TOTAL REVENUES 1,577,747 1,798,547 1,591,979 1,185,006 1,574,771 1,744,180 152,201
FUND TOTAL EXPENDITURES 1,286,954 1,310,022 1,804,911 978,582 1,807,759 2,492,972 688,061
REVENUE OVER/ (UNDER)} EXPENDITURES 290,793 488,525 212,932) 206,424 232,988) ( 748,792) ( 535,0860)

#%*% END OF REPORT *#3*

Attachment: Utility-Sewer 2018 (2882 : Utility - Landfill, Water, Sewer and Utility Capital)
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CITY OF MERRILL

UTILITY CAPITAL

2018 DRAFT BUDGET REQUESTS

These requests do not include any potential
Infrastructure projects with open excavations.

Some Utility Revenue Bond borrowing needs review.

Revised: 10/4/2017

5.1d

Attachment: Utility-Capital 2018 - Future (2882 : Utility - Landfill, Water, Sewer and Utility Capital)
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City of Merrill, Wisconsin
Capital Plan

5.1d

2018 thru 2027 2
o

8
PROJECTS & FUNDING SOURCES BY DEPARTMENT >

5

©

Department Project # 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total S
Water Utility I S
[}
Sewer JetVac Truck UT-SEW18-02 400,000 400,000 saogoe
Digester Cleaning & Refurbish UT-SEWIB03 150,000 50,000 20000 &
Digester Mixers Replacement UT-SEW18-04 170,000 170,000 g
WWT Roof Replacements UT-SEW18-05 45,000 45,000 -
Laboratory Update - WWT Plant UT-SEWI206 75,000 mos0 S
Generalor - Lift Slation UTSEWIR0) 50,000 0000 &

Sewer Main - Lining (Various) UT-SEW1B-10 150,000 150,000 !
Blacktop Replacament UT-SEW18-12 50,000 50,000 E
Radio Read Meter System UT-WAT16-01 200,000 200,000 5
Walter Utility Roof UT-WAT18-08 60,000 60,000 ~
Truck Box & Plow UT-WAT18-15 30,000 30,000 %
N

Water Utility Total 1,360,000 50,000 400,000 1,830,000 )

>

Sale of Vehicles/Equipment 150,000 150,000 30000 7
U - Sewer Fund 535,000 50,000 585000
U - Sewer Replacement 420,000 250,000 670,000 §
U - Water Fund 275,000 75000 o
Water Utility Total 1,380,000 50,000 400,000 1,030,000 §
>

5

Grand Total 1,380,000 50,000 400,000 1,830,000 E

)

S

S

&

<

Produced Using the Plan-it Capital Planning Sofiware U _C A p_ 1 Wednesday, October 04, 2007
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City of Merrill, Wisconsin

5.1d

Capital Plan
2018 hru 2027 g
o
©
@)
PROJECTS BY FUNDING SOURCE 2
5
Source #  Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total 2
]
Sale of Vehicles/Equipment ] 2
(O]
Sewer Jet/Vac Truck ursEwie? 4 150,000 150,000 300,000 n
Sale of Vehicles/Equipment Total 150,000 150,000 300,000 %
=
U - Sewer Fund i =
Digester Cleaning & Refurbish UTSEWIBD) 1 150,000 50,000 200,000 2
©
WWT Roof Replacements UT-SEW18-05 1 45,000 45,000 -
Laboratory Update - WWT Plant ~ Ursewreds 2 75000 75000 >
Generator - Lift Station UT-SEWIB0S 2 50,000 50,000 =
Sewer Main - Lining (Various) ULSEWIB 150,000 150000 -
Blacktop Replacement UT-SEW1B-12 2 50,000 50,600 S
Truck Box & Plow UTWATIBSS 1 15,000 15,000 8
U - Sewer Fund Total 535,000 50,000 585,000 o
>
U - Sewer Replacement I T
Sewer JetVac Truck ursewism 1 250,000 250000 500,000 <
Digester Mixers Replacement UT-SEW16-04 1 170,000 170,000 8
U - Sewer Replacement Total 420,000 250,000 670,000 S
8
U - Water Fund | >
Radio Read Meter System UT-WAT16-61 1 200,000 200,000 %
Water Utility Roof UTWATIERS 60,000 60,000 =
Truck Box & Plow UT-WAT1B-15 | 15,000 15,000 o
U - Water Fund Tetal 275,000 275,000 E
&
GRAND TOTAL 1,380,000 50000 400,000 1630000 <

Produced Using the Plan-It Capital Plaiming Software U -CA P -2

Wednesday,
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UT-SEW18-02

Project Name Gewer Jet/Vac Truck

Project #

Type Vchicle
Useful Life 5 years
Category  Vchicles & Equipment

Description —I

Total Project Cost:

Department  Water Utility

Contact  Utility Operations Manager

Priority 1 Critical

$800,000

5.1d

Replace Sewer Jet/Vactor Truck.

Either trade-in or direct sale of existing 2012 truck.

Justification |

Replacement cycle of five to seven years because of repair costs and trade-in (or sale) value,

Expenditures 2018

2019

2020

Attachment: Utility-Capital 2018 - Future (2882 : Utility - Landfill, Water, Sewer and Utility Capital)

2021 2022 2023 2024 2025 2026 2027 Total

Equipment/Vehicles 400,000 400,000 800,000

Total 400,000 400,000 800,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Taotal
Sewer - Replacement 250,000 250,000
Fund
U - Sewer Replacement 250,000 250,000
Sale of 150,000 150,000 300,000
Vehicles/Equipment

Total 400,000 400,000 800,000

Budget Impact/Other |
: : : U-CAP-3
Produced Using the Plan-It Capital Planning Seftware Wednesday,
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Project # UT-SEW18-03

Project Name Dyjgester Cleaning & Refurbish

Type Mainienance Department  Water Utility
Useful Life 5 years Contact  Utility Operations Manager
Category Equipment - WWT Plant Priority 1 Critical
Description | Total Project Cost: $250,000

5.1d

Clean digester and inspect equipment. Inspection process every five years.

Justification |

The coating might be failing since the 2012 inspection. The coating can be conditioned to like new for about 60% of the cost of new replacement cover,

To clean and inspect will cost about $50,000 with refurbishment covers potentially up to $100,000.

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total

Future
Testing/Inspection 150,000 50,000 200,000 50.000 |
Total 150,000 50,000 200,000 Total
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total Future
U - Sewer Fund 150,000 50,000 ) 200000 | 50000]
Total 150,000 50,000 200000 Total
Buwdget Impact/Other
U-CAP-4

Attachment: Utility-Capital 2018 - Future (2882 : Utility - Landfill, Water, Sewer and Utility Capital)

Produced Using the Plan-It Capital Planning Software

Wednesday, =
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Project # UT-SEW18-04

Project Nome Tyjgester Mixers Replacement

Type Equipment Department  Water Utility
Useful Life 20+ years Contaet Uility Operations Manager
Category Wastewater Priority 1 Critical
Description | Total Project Cost:  $170,000

5.1d

Install a new mixing system in conjunction with Digester cleaning/inspection.

Justification l

The current mixing system has failed and needs to be replaced.

Attachment: Utility-Capital 2018 - Future (2882 : Utility - Landfill, Water, Sewer and Utility Capital)

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
WWT Plant Improvements 170,000 B . 170,000
Total 170,000 170,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Ll - Sewer Replacement 170,000 170,000
Total 170,000 170,000
Budget Impact/Other
U-CAP-5
Produced Using the Plan-It Capital Planning Software Wednesday, @esmiensisanrs
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Project # UT-SEW18-05
Project Name WWWT Roof Replacements

Type Maintenance Department  Water Utility
Useful Life 20 years Contact  Utility Operations Manager
Category  Buildings - Roofl Priority 1 Crtical
Description | Total Project Cost:  $45,000

5.1d

Replace the roofs on four of the out buildings at the Treatment Plant.

Justification |

After inspection, all four roofs showing signs of failure.

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Construction/Maintenance 45,000 i 45,000
Total 45,000 45,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
LI - Sewer Fund 45,000 = 45,000
Total 45,000 45,000
Budget Impact/Other

There are additional 2018 roof replacements at City of Merrill facilitics. Request at Water & Sewage Committee meeting to potentially bid together,

Produced Using the Plan-it Capital Planning Saftware

U-CAP-6

Attachment: Utility-Capital 2018 - Future (2882 : Utility - Landfill, Water, Sewer and Utility Capital)

Wednesday, (=
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Project # UT-SEW18-06
Project Name ] ahoratory Update - WWT Plant

Type Improvement Department  Water Utility
Uscful Life 20 ycars Contact  Superintendent - Utility
Category Buildings Priority 2 important
Description —l Total Project Cost:  $75,000

5.1d

Upgrade the lab. Replace cabinets and counters to make layout more efficient.

Justification |

Original cabinets and counters from 1960's. Counters are acid stained and metal cabinets ore rusting and becoming usable,

Attachment: Utility-Capital 2018 - Future (2882 : Utility - Landfill, Water, Sewer and Utility Capital)

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total

Utility - Lab Update 75,000 75,000
Total 75,000 75,000

Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total

U - Sewer Fund 75,000 75,000
Total 75,000 75,000

Budget Impact/Other
- U-CAP-7
Produced Using the Plan-It Capital Planning Saoftware Wednesday,
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UT-SEW18-09

Project Name  Geperator - Lift Station

Project #

Type Equipment
Useful Life 20 years
Category  Equipment: Miscellancous

Desecription |

Department
Contact

Priority

Total Project Cost:

Water Utility

Utility Operations Manager

2 Important

$50,000

5.1d

Install new generator at the Wisconsin Street sewer lift station.

Justification |

There has been new developments in the Airport Industrial Park area, as well as Rock Ridge Apariments. Need generator in event of power oulage.

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Generalor 50,000 50,000
Total 50,000 50,600
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
L} - Sewer Fund 50,000 50,000
Total 50,000 50,000
Budget Impact/Other

Produced Using the Plan-it Capital Planning Software

U-CAP-8

Attachment: Utility-Capital 2018 - Future (2882 : Utility - Landfill, Water, Sewer and Utility Capital)

Wednesday.,
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Project # UT-SEW18-10

Project Name Sewer Main - Lining (Various)

Type Improvement Department  Water Utility
Useful Life 20+ years Contact Utility Operations Manager
Category Sanilary Sewer Priority 1 Critical
Description —| Total Project Cost:  $150,000

5.1d

Line sanitary sewer mains on various City streets - E. 7th St., Hendricks St. (between E. 1st St. and E. 2nd St.), and Cotter St.

Justification l

Sewer mains are in poor condition.

City newer policy is to replace both water and sanitary sewer mains when making future street improvements.

Attachment: Utility-Capital 2018 - Future (2882 : Utility - Landfill, Water, Sewer and Utility Capital)

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Construction/Maintenance 150,000 150,000
Total 150,000 150,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
U - Sewer Fund 150,000 150,000
Total 150,000 150,000
Budget Impact/Other
U-CAP-9
Produced Using the Plan-lt Capital Planning Software Wednesday,
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Project # UT-SEW18-12

Project Name Blacktop Replacement

Type improvement Department  Water Utitity
Useful Life 20+ years Contact  Utility Operations Manager
Category Construction - Blacktop Replace Priority 2 Important
Description | Total Project Cost:  $50,000

5.1d

Replace blacktop arcas around the wastewater treatment plant,

Justification |

Bituminous surfaces have been patched previously with more cracking developing. Reaching maximum lifespan,

Attachment: Utility-Capital 2018 - Future (2882 : Utility - Landfill, Water, Sewer and Utility Capital)

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Construction/Maintenance 50,000 50,000
Total 30,000 50,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Tatal
U - Sewer Fund 50,000 50,000
Total 50,000 50,000
Budget Impact/Other
U-CAP-10
Produced Using the Plan-1t Capital Planning Sofiware Wednesday,
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Project # UT-WAT16-01

Project Name  Radio Read Meter System

Type Equipment
Useful Life 10+ years
Category Equipment: Computers

Description |

Total Project Cost:

Department

Water Utihity

Contact  Superintendent - Utility

Priority

1 Critical

$693,290

5.1d

Final year of radio read meter system installation project. System includes the radio box along with the drive-by auto read integration to the City's current meter reading handhelds.

Justification l

System would allow for monthly billing replacing current quarterly billing. Automation would reduce time spent on meter reading.  Existing meters can be adapted to be read by radio with
purchase/installation of radio box and upgrading handheld devices.

Prior Expenditures 2018

2019

2020 2021 2022 2023 2024 2025 2026 2027 Total
| 493290 | ugitty - Equipment 200,000 200,000
Total Total 200,000 200,000
Prior Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
| 49329 | y. water Fund 200,000 ) 200,000
Total Total 200,000 200,000
Budget Impact/Other

Per W1 PSC rules, all meters are expensed to Water Fund with annual cost allcoations by Schenck auditors to the Sewer Fund.

Produced Using the Plan-Ii Capital Planning Sofiware

U-CAP-11

Attachment: Utility-Capital 2018 - Future (2882 : Utility - Landfill, Water, Sewer and Utility Capital)

Wednesday,
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Project # UT-WAT18-08

Project Name VWater Utility Roof

Type Improvement
Useful Life 20 years

Category Buildings - Roof

Description

Department  Water Utility
Cantact

Priority | Critical

Total Project Cost: 560,000

5.1d

Replace the roof on the Utility Shop.

Justification

Leaks started in two spots. Roof from 1999,

Expenditures

2018

2019 2020 2021

2022 2023 2024 Total
Construction/Maintenance 50,000 60,000
Total 60,000 60,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 Total
U - Water Fund 60,000 60,000
Total 60,000 60,000
Budget Impact/Other

There are additional 2018 roof replacements at City of Memill facilities. Request at Water & Sewage Commiittee meeting to potentially bid together.

Produced Using the Plan-It Capital Planning Software

U-CAP-12

Attachment: Utility-Capital 2018 - Future (2882 : Utility - Landfill, Water, Sewer and Utility Capital)

Wednesday,
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Project # UT-WATI18-15

Project Name Tpruck Box & Plow

Type Equipment Department  Water Utility
Useful Life 10 years Contact Utility Operations Manager
Category Vehicles & Equipment Priority 1 Critical
Description I Total Project Cost: 530,000

5.1d

Replace truck box on Truck 57 and add a snow plow.

Utility Box  $21,000
Plow $ 9,000

Justification

Current ruck box is rusting out and needs replacement. Truck is 2008 Chevy.

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Equipment/Vehicles 30,000 30,000
Total 30,000 30,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
U - Water Fund 15,000 15,000
U - Sewer Fund_ 15,000 15,000
Total 30,000 30,000
Budget Impact/Other ]
U-CAP-13
Produced Using the Plan-It Capital Planning Software Wednesday,

Attachment: Utility-Capital 2018 - Future (2882 : Utility - Landfill, Water, Sewer and Utility Capital)
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1 5.1.d

City of Merrill - Water C[agital Plan* | | ;_ - ‘ I

Type 2018 2019 | 2020 2021 @ 2022 2023 ‘ 2024 2025 l 2026 2027

Water Utility roof $60,000

Plow for truck Truck 57 $9,000

Utility box Truck 57 $21,000

Tower A inspection (East St.) $6,000

Booster pumping station $500,000

Water Tower $1,000,000

Strand water systems update $20,000
Van (sewer camera $ mefers)  Van 52 $35,000

Lawn mower $5,000 |
Filter Rehab $30,000 '
Well $400,000
SCADA upgrade $100,000
Tower B inspection (Taylor St.) $6,000
Truck with dump box Truck 53 $40,000
Well rehab # 5 $20,000
Well rehab # 4 $20,000
Well abandonment #3 $75,000
Tower A inspection (East St) $6,000
Pickup Truck 57 $35,000
IFiIler Rehab $35,000
§. Center generator $80,000
Sewer camera $60,000
Backhoe loader $80,000
Tower B inspection (Taylor St.) 36

$90,000 $1,506,000 $90,000 $500,000 $66,000 $95,000 $41,000 $115,000 $140,000 $56

*There will be additional water main infrastructure projects. | ; | | | ' |

Attachment: Utility-Capital 2018 - Future (2882 : Utility - Landfill, Water, Sewer and Utility Capital)

U-CAP-14

Water Utility Plan - 2018 Revised: 10/4/2017
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City of Merrill - Sewer Capital Plan*

Type Year Make

Sewer Truck

Digaster Cleaning

Roof Replacements

Sewer lining

Generator-WI St. Lift Station
Lab Upgrade

Black Top Replacement
Aeralion Blower

2012 Vaccon

Mower

UV Disinfeclion

Clarifier Covers

MCC Grit Building

Interior Lighting

Grit Blowers

Primary Effluent Pumps
Primary Sludge Pumps
Electrical and Controls

Clarifier Covers

Digester Gas Safely Equipment
Digester Transfer Pump

Strand ONR

Refurbish Digester Covers
Exchanger

Digester Gas Flare

Digester HVAC

Digester Piping

Vaclor

Class A Sludge

Sludge Hauling Truck 1991
Truck 1991 Ford
Polymer Upgrade

Beltpress

Conveyer

Digester Feed Pumps

Sludge Transfer Pumps

Aeralion Diffusers

Flood Water Pumps

2006 John Deere

2018

Total
Treatment Plant Plan - 2018

Internalional

5.1d

*There will be additional sewer infrastructure projects.

Attachment: Utility-Capital 2018 - Future (2882 : Utility - Landfill, Water, Sewer and Utility Capital)

(2017

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
$400,000
$140,000
$45,000
$150,000
$50,000
$75.000
$50,000
$65,000
$20,000
$800,000
$50,000
$60,000
$10,000
$75,000
$100,000
575,000
$205,000
$40,000
$30,000
$170,000
$95,000
$75,000
$100.000
$70,000
$400,000
$70,000
$50,000
$80,000
$300.000
$25,000
$75.000
$50,000
$100,000
$50,000
$810,000 $835,000 $145,000 $175,000 $245,000 $370,000 $570,000 $200,000 $400,000 $200,000
U-CAP-15 -
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CITY OF MERRILL

GENERAL FUND/TAX LEVY SUPPORTED

2018 DRAFT BUDGET REQUESTS

Operating department budgets and
Capital Plan & 2018 requests

Revised: 10/19/2017

5.3.a

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)
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5.3.a

[City of Merrill Budget Index - 2018

Department Page No. Department Page No. Department Page No.
Revenues - Non-Departmental 1-3 Parks & Rec Summary 47 Health Officer 124
Public Works - Organizational Chart 4 Parks 48-49 MACEC - Enrichment Center 125
Street Commissioner 5 River Bend Traill {Operations) 50-51 Library 126-129
Public Works Director/City Engineer 6.7 Athletic Park Lights 52
Stormwater Plan/Construction Ott's Field Lights 53 Common Council 130
Street Department Summary Recreation Programs 54-55 Municipal Court 131
Street Superintendent 10 MARC - Smith Center 56-57 City Attorney 132
Garage Maintenance 1 Aquatic Center 58-59 Mayor 133
Operations Support (Formerly M&E) 12 Parks & Rec - Capital 60-71 City Administrator 134
Roads 13-14 Personnel - HR 135
Street Cleaning 15 Marketing - PR 72 City Clerk 136
Snow and Ice 16 CATV - MP3 (Fund 10) 73 ClerkiTreasurer Staff 137
Sealcoat (Borrowing - Capital) 17 CATV - MP3 (Fund 26) 74-75 Elections (AVERAGED) 138
Stormwater Maintenance 18 Outside Agencies 76-85 Treasurer/Finance Director 139-140
Street Painting (Marking} 19 Information Technology 141-142
Marking - Ped & Bike 20 Police 86-88 Assessment of Property 143
Street Leave Expenses 21 Police - SRO (Fund 21) 89 Independent Auditing 144
Garbage Collection 22 Police - Capital 90-94 Over-Collected Taxes 145
Recycling 23 Traffic Controt 95 tnsurance/Employee 146
Weed and Nuisance Control 24 Fire Protection - Hydrants 96 City Sealer 147
Christmas Decorations 25 Fire Protection 97-98 Economic Development 148
Streets - Capital Equipment 26-37 Fire - Capital 99-105
Street Lighting k! Ambulance/EMS 8 County Capital 106-108 Proposed CD Positlon - Part-Time 149
Building Inspection/Zoning 150-151

Merrill Festival Grounds - Summary a9 Transit 109-110 Community Development (Fund 25) 152-154

Room Tax (Revenue) 40 Transit - Capital 111115

Merrill Festival Grounds 41-42 Airport 116117 Proposed Position - Expanded 155

Bierman Building 43-44 Aviation Fuel 118119 City Maintenance 156-157

TID No. 3 - Festival Grounds 45-46 Airport - Capital 120-123 City Hall - Capital 158-166

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)
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10-17-2017 02:29 PM

10 -General Fund
Hon-Departmental

CITY OF

MERRILL

PROPOSED BUDGET WORRSHEET

AS OF:

SEPTEMBER 30TH, 2017

5.3.a

--------------- 2017 ---—————————————-) (= ————-2018 —————————————————-)
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ~
g
o
@
REVENUES O
] -c
c
(]
Taxes (or Utility Rev.) %
20000-41110 General Property Taxes 3,699,181 3,818,429 3,850,133 3,850,133 3,850,133 3,927,834 77,701 g
40000-41140 Mobile Home Parking Faes 21,148 14,649 22,000 11,590 15,000 15,000 7,000) =
40000-41310 PILOT - Utility 348,498 355,747 348,498 355,747 355,747 357,500 9,002 ©
40000-41320 PILOT-Housing Authority 51,894 52,810 52,000 56,218 56,218 52,000 0 gi
40000-41527 PILOT-Anson-Gilkey Cellular 0 6,000 6,000 0 0 6,000 0 (@)
40000-41800 Interest on Dal. Taxas 10,519 8,182 9,500 22,678 22,678 15,000 5,500 S
TOTAL Taxas (or Utility Rev.} 4,131,240 4,255,817 4,288,131 4,296,365 4,299,775 4,373,334 85,203 Q
40000-41110 General Property Taxes PERMANENT NOTES: E;
State Levy Limit for 2018 budget of $80,646 with portion g?
allocation to Fund 21 - Police-SRO. n
>
Intergovernmental 5
40000-43400 Expend. Restraint 218,468 256,479 262,733 0 262,733 266,664 3,931 —
40000-43410 Shared Revenue 3,064,087 3,080,545 3,067,814 722,906 3,079,600 3,084,818 17,004 é
40000-43430 Exempt. Computer Aid 59,982 51,878 53,500 49,152 49,152 53,500 ¢} =
40000-43531 Gen. Transportation Aids 486,039 505,697 531,740 397,942 530,590 625,978 94,238 Lol
40000-43533 Connecting Highway Aids 94,879 94,603 95,858 71,894 95,858 105,072 9,214 g
40000-43610 Mun, Services Aid 22,660 10,876 12,500 8,698 8,698 12,500 0 L
40000-43620 PILOT-ST. Conservation 5,166 5,265 5,250 5,726 5,726 5,250 0 =
TOTAL Intergovernmental 3,951,281 4,005,343 4,029,385 1,256,318 4,032,357 4,153,782 124,387 5
c
Licenses and Permits v
40000-44100 Liquor & Malt Licenses 24,665 23,743 24,000 23,367 23,500 24,000 0 S?
40000-44110 Bartenders Licenses-AVE. 12,670 2,785 6,500 11,880 12,250 6,500 0 <
40000-44120 Cigarette Licanses 1,900 2,000 1,900 1,700 1,700 1,900 0 88
40000-44125 Liquor Licensa - Pub. Fees 320 304 300 305 325 300 0 Y
40000-44150 Misc, Bus, /Occ. Licenses 1,760 970 1,250 350 1,250 1,250 o ~
40000-44200 Dog Licenses T 27) 250 1,575) 250 250 1} ;f
40000-44250 Bicycle Licenses 0 0 25 0 25 0 25) >
40000-44350 Excavation Permits 6,645 3,220 5,000 2,785 5,000 5,000 0 <
40000-44400 Zoning & Plan Fess 1,745 1,425 1,750 1,300 1,750 1,750 0 {%
40000-44910 Mobile Home Park Licanse 296 296 296 296 296 296 0 5
TOTAL Licenses and Permits 50,078 34,686 41,271 40,408 46,346 41,246 25) %
Finags, Forfeits, & Pan, F?
40000-45100 Municipal Court Revenue 77,829 94,766 95,500 72,807 95,500 97,500 2,000 =
40000-45150 Parking Violations Tickats 19,840 14,475 20,000 14,025 20,000 20,000 0 o
TOTAL Fines, Forfeits, & Pan. 97,669 109,241 115,500 B6,832 115,500 117,500 2,000 _E
8
<
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5.3.a

City of Merrill |Intergovernmental Revenue From State of Wisconsin | |
'r 2010 2011 2012 1 2013 2014 2015 2016 2017 2018
Actual | Actual Actual Actual { Actual _ Actual i Actual Projected Projected Change
Expenditure Restraint Program $290,873 $277,814 $262,504 $241,684, $220,081 $218,468 $256,479| $262,733 $266,664 | $3931 18%
State Shared Revenue 311717 | 3,114,868 3,058,511 | 3,062,657 3,064,464 | 3,064,087 :!.IIIEIII,MSi 3,079,600 3,084,818 $5,218
State Computer Exemption Aid 59,835 58,324 55,715 50,833 61,114 + 58,982 51,978 48,152 53,500 $4,348
State Ald - General Transportation 462,238 | 481,098 432,988 | 446,513 459,028 486,981 505,697 530,590 625,978 $95,388  19.6%
State Aid - Connecting Highway 84,615 85,987 91,588 105,868 86,034 | 94,879 84,603 95,858 | 105,072 $8.214
State Aid - State Facilitles 18,412 16,714 14,546 14,102 14,295 22,660+ 10,876 8,608 | 12,500 $3,802
State Aid - Conservation 1 4,529 4,680 4,660 4,647 4,695 5,166 5,265 5726 5,250 (5476}
Total $4,037,820 $4,039,486 $3,920,512 $3,926,304 $3,909,710 $3,952,223 $4,005,343 $4,032,357 S4.153,782| $121,425| 23.1%
|Change From Frevious Year ($43,857) $1,666 ($118,974) §5,792 (816,594} $42,513 §53,120 $27,014 $121,425
Shared Revenue/Expendlture Restralnt $3,408,191 $3,392,682 $3,321,014 $3,304,341 $2,284,545 $3,282,555 $3,337,024 $3,342,233 $3,351,482
Change in Shared Revenus/Expenditure ($52,632) (515,508) (571,668) ($16,674) ($19,795) ($1,990) $52,473 $5,309 $9,149

State Shared Revenue & Expenditure Restraint
to City of Merrill

$3,420,000

$3,400,000
$3,380,000 |
$3,360,000 -
$3,340,000 -
$3.320,000 -
$3,300,000 —
33,280,000
53,260,000
$3,240,000 -
$3,220,000 -

$3,200,000
2010

2011

2mz2 2013 204 2015 2016 2m7 2m8

State Intergovemmental Aid-2018

Revised: 10/17/2017

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)
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10-17-2017 02:29 PM

10 -Ganaral Fund
Non-Departmental

CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:

SEPTEMBER 30TH, 2017

5.3.a

--------------- 2017 =-r-rm—rmmmmmm——m} (e ——e e en 2B —mmmmm—mmmmmmm——ee]
2015 2016 CURRENT I-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

Public Charges-Services
40000-46100 Copier Revenue 38 243 50 30 50 50 0
40000-46115 NSF Ck.-Processing Fee 110 180 75 30 75 75 o
40000-46130 SA Ressarch - Title Co. 4,410 3,686 3,500 3,614 4,500 4,250 750
40000-46215 Service/Writ Fee-POLICE 90 270 0 o0 90 0 [}
40000-46330 Parking Lot Permits 2,790 2,745 3,000 2,678 3,250 3,000 _0

TOTAL Public Charges-Services 7,438 7,124 6,625 6,442 7.965 7,375 750
Miscellanasus Revenucs
40000-48110 Interest - Investments 8,215 5,335 12,500 2,720 6,500 10,000 2,500)
40000-48120 Int.-Delinquent PP o 34 50 35 50 50 0
40000-48130 Int -Special Assmts/Chargas 1,239 1,060 750 1,131 1,000 1,000 250
40000-48200 City Hall Rentals 17,657 76,898 78,250 60,437 78,250 79,500 1,250
40000-48250 Misc. Rentals 22 22 50 22 50 50 1]
40000-48275 Right of Way Leases 3,672 3,684 3,575 3,656 3,656 3,750 175
40000-48310 Sale of City Land o} 10,000 10,000 [+] 0 0 10,000)
40000-48950 Other Misc. Revenuas 236 145 1,000 38 1,000 1,000 0

TOTAL Miscellaneous Revenues 91,041 97,178 106,175 68,039 90,506 95,350 10,825)
TOTAL REVENUES 8,328,746 8,509,390 8,587,097 5,754,403 8,592,450 8,788,587 201,490
REVENUE OVER/ (UNDER) EXPENDITURES 0,328,746 8,509,390 8,587,097 5,754,403 8,592,450 B,788,587 201,490

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)
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City of Merrill

Public Works Department

Public Works Director/
City Engineer

Utility Manager

Utility Personnel

PT Street-Weed Commissioner

5.3.a

Part-Time Elected
Term beginning 5/1/2018

Annual Compensation $2,500

Street & Weed Commissioner

Street Superintendent

Streets Personnel

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

Revised- 1 A INMNATT
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10-17-2017 12:45 PM

10 -General Fund
Straat Commissioner

CITY oF MERRILL
PROPOSED BUDGET WORKSHEET

AS OF: SEPTEMBER 30TH, 2017

5.3.a

e 2017 ~==mm—mmmmmne——— I Rt 2018 --—-—m—memee— e

2015 2016 CURRENT Y-T=-D PROJECTED REQUESTED BUDGET PROPOSED -

ACTUAL ACTUAL BUDGET ACTUAL YEARR END BUDEGT CHANGE BUDGET T

-

S

@

@]

EXPENDITURES o

P c

©

%)

Parsonnel Sarvices c

53101-01-11000 Salaries - Regular 71,928 1,126 0 0 0 1,667 1,667 ég

§3101-01-51000 Social Security 5,971 3,427 1] 1} 0 127 127 S

53101-01-52000 Retirement (WRS) 5,746 T4 0 1] 0 ] 0 (]

53101-01-54000 Health Insurance 3,000 0 1} o 1] o 0 é%
53101-01-55000 Life Insurance 727 61 0 0 1] 0 "]

TOTAL Personnel Services 87,371 4,688 i 0 0 1,794 1,794 3

-

53101-01-1100Salaries - Regular PERMANENT NOTES: S

Full-time Elected offical retired 12/31/2015. o

=

n

53101-01-11005alaries - Regular CURRENT YEARR NOTES: >

Next election for Street & Weed Commissioner in April 2018 5

for term of office beginning 5/1/2018. _

x

53101-01-11008alaries - Regular NEXT YEAR NOTES: |f_5

Annual compensation of $2,500, S

c

Supplies & Expenses I

$3101-03-11000 Postage 0 ] 1} ] 4] 100 100 —

§3101~-03-30000 Mileage 0 1] 0 1] 0 231 231 S

53101-03-40000 Operating Supplies 0 1] [} 0 0 100 100 8

TOTAL Supplies & Expanses 0 0 0 [} 1] 431 431 (@)

O

TOTAL EXPENDITURES 87,371 4,688 ] 0 V] 2,225 2,225 §

[e0]

N

N

<

N~

2

=

s

o

()

c

3

o

i

=

()

€

=

O

g

<
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10-17-2017 12:45 PM

10 -General Fund
Public Works/Engineer

CITY OF

MERRILT,

PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

5.3.a

(————————— - 2017 ——-mmmmmmmne e (e ——— 2018 ~==————————————— e )
2015 2016 CURRENT Y¥-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YERR END BUDEGT CHANGE BUDGET %‘
o
‘o
8
REVENUES =
- - - C
(]
Miscellanaous Revenues &
43100-48111 Various Capital & TIDs 0 0 60,000 0 60,000 64,500 4,500 o
TOTAL Miscellaneous Revenues 0 0 60,000 0 60,000 64,500 4,500 f%
P
(8}
43100-48111 Various Capital & TIDs PERMANENT NOTES: o
Allocation to Capital and TIDs are year-end journal entrias. @]
k=)
O
=
TOTAL REVENUES o 0 60,000 0 60,000 64,500 4,500 8_
o
EXPENDITURES 7]
n

. o]
2
Personnel Services :B
53100-01-11000 Salaries - Regular 0 14,164 74,322 36,110 77,662 77,662 3,340 <
53100-01-51000 Social Security [ 973 5,686 2,643 5,686 5,941 255 @©
$3100-01-52000 Retirement (WRS) 0 934 5,054 2,456 5,054 5,203 149 =
53100-01-54000 Health Insurance 0 2,962 12,635 6,379 12,635 15,027 2,392 'g
53100-01-55000 Life Insurance 0 61 244 113 244 244 0 S
TOTAL Personnel Services [+] 19,094 97,941 47,701 101,281 104,077 6,136 L
©
Contractual Services o
53100-02-13250 Contract Engineering/Surv 3,410 [ 1,500 1,300 1,500 1,500 0 GC)
TOTAL Contractual Services 3,410 0 1,500 1,300 1,500 1,500 [+] D)
53100-02-1325Contract Engineering/SurvePERMANENT NOTES: g
General engineering/surveying (i.e. not TIF, stormwater, nor 0
specific construction projects). o
<t
Supplies & Expensaes ~
53100-03-25000 Job Recruitment 88 30 0 0 0 0 0 2
53100-03-32000 Education & Conferance 0 554 1,250 0 150 1,000 ¢ 250) <
53100-03-40000 Operating Supplies 0 837 500 525 650 500 0 ©
53100-03-51000 Vehicle Repair/Maintenanc 0 0 250 0 150 250 0 )
53100-03-53000 Mileage/Gas & 0Oil [¢] 0 250 384 500 500 250 GC)
TOTAL Supplies & Expenses L] 1,421 2,250 909 2,050 2,250 0 o
o
Capital Outla %
53100-0B-35000 Office Furniture 0 1,597 0 0 0 0 0 =
TOTAL Capital Outlay 0 1,597 0 0 0 0 [/} =
Q
8
<
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10-17-2017 12:45 PM

10 -General Fund
Public Works/Engineer

OF MERRILL

PROPOSED BUDGET WORKSHEET

SEPTEMBER 30TH, 2017

5.3.a

Tachnolo
53100-15-80000 CAD - Engineering
TOTAL Technoloegy

TOTAL EXPENDITURES

REVENUE OVER/ (UNDER) EXPENDITURES

--------------- 2017 ———-——mmmmmm oo
CURRENT ¥-T-D
BUDGET ACTUAL
1,250 664
1,250 664
102,941 50,574
42,941) ( 50,574) {

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)
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10-17-2017 12:45 PM

10 -General Fund
Stormwater Plan/Const.

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

5.3.a

(—m=m—mmm e 2017 ———rmmmem———m—ma I e et et 2018 ——————rreme———————
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED -
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
-
S
C
@]
REVENUES e
) [
©
%
Licenses and Parmits c
4344244400 Stormwater Permit Fees 0 0 750 0 750 750 0 .g
TOTAL Licenses and Permits [] 0 750 0 750 750 L] S
(&)
o
TOTAL REVENUES 0 1] 750 0 150 750 o Sg
@
EXPENDITURES +
i o
o
o
Contractual Services a
53442-02-30000 DNR Stormwater Fee 1,000 1,000 1,000 1,000 1,000 1,000 1} >
53442-02-35000 Stormwater-Plan/Engineer 3,625 4] 1,500 0 1,500 1,500 [u} >
£3442-02-35100 Ord. & Public Outreach 0 0 0 0 0 o 0 9
$3442-02-35150 Public Invelvement 1,500 1,500 1,500 2,500 2,500 2,500 1,000 <
53442-02-35200 Illicit Discharge Detact 0 0 0 0 o 0 L] IS
53442-02-35300 SLAMM Modeling 0 0 0 0 0 0 [ 3
53442-02-35500 Storm Sewer Map & GIS 4] 0 2,500 0 1,500 1,500 1,000) c
53442-02-37500 Ratrofit BExist., Facilitie 1} 0 0 0 0 4] 0 li
53442-02-45000 Stormwatar Review >Acre 0 0 750 0 750 750 0 _
TOTAL Contractual Services 6,125 2,500 7,250 3,500 7,250 7.250 0 S
[
o
TOTAL EXPENDITURES 6,125 2,500 7,250 3,500 7,250 7,250 0 O
REVENUE OVER/ (UNDER) EXPENDITURES { 6,125) { 2,500) ¢ 6,500) ¢ 3,500) ¢ 6,500) ( 6,500) 1} Eg
[e0]
N
N
<
N~
2
-
s
o
()
c
[
o>
o
c
()
€
=
O
g
<
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5.3.a

City of Merrill - Street Department Proposed Budget for 2018

EXPENSES Personnel | Personnel Supplies | Supplies Contract/Utilities/Capital Qulfay Total - All Categorles g
Budget Actual Difference Budget Actual | Difference Budget Actual | Difference Budget Actual Difference %

Street Superintendent 582,834 $682,834 $1.600 $1.600 $84,434 $0 $84,434 | Street Commissioner O
Garage Maintenance $620 $820 $11,500 $11,500 $41,250 $41,250 $63,570 $0 $53,570 Garage Mainlenance -g
Operations Support {(MBE) $195,650 $195,650 $351,700 $351,700 $4,750 $4,750 $552,100 g0 $552,100 | Operations Support {M&E) g
Roads $232,525 $232,525 $98,500 $98,500 $331,025 $0 $331,025 Roads c
Sireet Cleaning $47,600 $47,600 $1,000 $1,000 $48,600 $0 $48,600 Street Cleaning -g
Snow and lce $181,525 $181,525 $60,000 $60,000 $1,250 $1.350 $242,875 $0 $242,875 Snow and lce g
Sealcoat (BORROW) $16,575 516,575 $49,000 $48,000 $65,575 50 $65,575 |Sealcoat o
Stormwaler Mainlenance $30,085 $30.085 $17,500 $17.500 $2,500 $2.500 $50,085 50 $50,085 |Stormwater Maintenance g
Street Painting (Marking) $20,650 £20.650 $23,500 $23,500 $44,150 50 $44,150 Street Painling (Marking) o
Marking - Ped & Bike $0 | Included in Straet Painting (Marking) $0 30 $0 |Marking - Ped & Bike )
Streel Leave Expenses $71,550 $71.550 $71.550 50 $71,550 |Streel Leave Expenses %
Garbage Collection $146,425 $146,425 $97,000 $97,000 $23,500 $23,500 $266,925 $0 $266,925 Garbage Collection ?)
Recycling $139,850 $139,850 $56,300 $56,300 $196,150 30 $196,150 |Recycling >
Weed & Nuisance Cantrol $17.675 $17.675 $1,250 $1.250 $250 $250 $19,175 30 $19,175 Weed & Nuisance Conitrol q>_>
Chrisimas Dacorations $2,775 $2,775 $1,300 $1,300 $4,075 50 $4,075 Christmas Decorations i
MFG - Feslival Grounds $6,200 $6,200 $6,200 50 $6,200 | MFG - Festival Grounds |f_5
Traffic Control $7.525 $7,525 $7.,525 $0 $7.525 Traffic Control S
Markeling - PR $2,875 $2,875 $2.875 80 $2,875 Music and Celebrations g
Elections $850 $850 $850 $0 $850 |Elections LL
Total - Streel $1.203,989 $0 | $1,203,989 $770,150 $0 | $770.150 $73,600 $0 | $73.600 $2,047,739 $0  $2,047.739 f_j
Offsetting Revenues Budgel Actual Difierence O
|M&E - Revenue $318,500 $318.500) MEE - Revenue g
Roads - Revenue $72,500 $72,500) Roads - Various &
Snow & Ice - Revenue $12,500 $12,500) | Snow & Ice - Revenue :
Sealcoat Borrowing $65,575 ($65,575) Sealcoat Borrowing N~
Street Painting {Marking) $1,500 $1,500)/Street Painting {Marking) E
Garbage $6,000 $6,000) Garbage C:ES
Recycling $40,000 $40.000) Recycling by
Weed Revenue & TID £6.000 ($6.000] Weed Ravenue aC)
$522,575 $0 [$522,57 '5). Tolal Revenue o

c

[}

$1,525,164 $0 I $1,525,164 Not Street Department E

Budget Actual %

<

Net 2017 Budget $1,560,995
|Change for 2018 ($35,831)] ,
Street Summary-2018
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CITY

OF

MERRILL

PROPOSED BUDGET WORKSHEET

5.3.a

A8 OF: SEPTEMBER 30TH, 2017
10 -General Fund
Strest Superintendent
--------------- L e et B - 1 3 1 - B T
2015 2016 CURRENT Y-T=-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YERR END BUDEGT CHANGE BUDGET

EXPENDITURES
S ——
Pargsonnel Servicas
53102-01-11000 Salaries - Regular 0 46,701 66,485 48,314 66,485 69,722 3,237
53102-01-51000 Social Security 0 3,442 5,086 3,562 5,086 5,334 248
53102-01-52000 Retirement - WRS 0 3,082 4,521 3,285 4,521 4,671 150
53102-01-54000 Health Insurance 0 12,659 16,847 12,758 16,847 3,000 ¢ 13,847)
53102-01-55000 Life Insurance 0 59 107 76 107 107 0

TOTAL Personnal Services 0 65,943 93,046 67,995 93,046 82,834 10,212)
Supplies & Expenses
53102-03-10000 Office Supplies 0 404 750 671 750 750 0
53102-03-13000 Copier 0 BO 100 57 100 100 0
53102-03-32000 Education & Conferencae 0 190 500 35 500 500 [s]
53102-03-40000 Operating Supplies 0 560 250 105 250 250 0

TOTAL Supplies & Expenses [1] 1,234 1,600 867 1,600 1,600 0
TOTAL EXPENDITURES 0 67,1717 94,646 60,862 94,646 B4,434 10,212)

10
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CITY

OF

MERRILL

PROPOSED BUDGET WORKSHEET

5.3.a

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Garaga Maintenance
--------------- 2017 ——-rrmmemcesvceeen) (mmmmeccce e 2010 memmmmm—m—————————
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
-
S
@©
@]
EXPENDITURES 5
e [
©
Parsonnel Services 2
53230-01-21000 Wages - Perm - Regular 541 Bl11 600 307 600 600 0 o
$3230-01-22000 Overtime 8 0 0 0 0 0 0 a
5$3230-01-25000 Wages-Temp-Regular as2 0 0 0 0 0 o] o
§3230-01-51000 Social Security 41 59 44 23 44 44 1] Q
53230-01-52000 Retirement (WRS) 37 54 42 21 42 42 1] @
53230-01-54000 Health Insurance 69 128 130 25 130 130 0 8
53230-01-55000 Life Insurance 1 2 4 4 4 4 0 et
TOTAL Personnel Services 1,029 1,055 820 379 820 820 0 8_
o
Contractual Services ?)
53230-02-21000 Water and Sewer 1,823 2,361 2,000 1,075 2,000 2,000 0 -
53230-02-22000 Electric and Natural Gas 23,029 20,101 31,750 15,470 27,000 31,750 0 S
53230-02-25000 Telephone & Fiber 7,194 6,686 7,500 4,628 7,500 7.500 0 3
TOTAL Contractual Services 32,047 29,149 41,250 21,173 36,500 41,250 1) <
@©
Suppliaes & Expenses t
53230-03-40000 Operating Supplies 16,361 11,300 11,500 9,014 11,500 11,500 0 E
53230-03-91000 Equipment Rental 0 0 0 0 0 0 0 L:E
TOTAL Supplies & Expenses 16,361 11,300 11,500 9,014 11,500 11,500 0 _
@©
Capital Outla o)
53230-08-82000 Building Improvements 0 0 0 0 0 0 0 qC_)
53230-08-91000 Bldg/Door Maintenance 1,496 0 0 0 0 0 0 (O]
TOTAL Capital Cutlay 1,496 0 0 0 0 [} [] q_
(o]
[e0]
TOTAL EXPEMNDITURES 50,934 41,504 53,570 30,566 48,820 53,570 0 )
<t
N~
2
o
s
o
()
c
&)
(@]
—
c
()
£
o
Q
5
<
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CITY

OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.a

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Operations Support (M&E)
(= ——m—————ee 2017 === m—mmmem—a— e R e ettt 2018 ==-——-—mmemae—— o
2015 2016 CURRENT Y=-T=-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGY CHANGE BUDGET
-
S
@
@]
REVENUES e
e C
©
Intergovernmental 2
43240-43110 Mﬁﬁ_ﬁillings-Equipmant 254,018 222,220 310,000 166,363 306,500 310,000 0 R
43240-43500 State Motor Fuel Refund 0 8,997 5,000 5,127 8,500 8,500 3,500 ©
TOTAL Intergovermmental 254,018 231,217 315,000 171,490 315,000 318,500 3,500 Ei
43240-43110 MEE Billings-Equipment PERMANENT NOTES: O
Billings for fuel, supplies, & mechanic work orders. }B
ot
8
TOTAL REVENUES 254,018 231,217 315,000 171,490 315,000 318,500 3,500 Ei
=
EXPENDITURES Zl
oarpee——— >
(&)
-
Parsonnel Services =
53240-01-21000 Wages - Perm - Regular 146,732 140,778 139,806 98,392 139,806 140,116 310 IS
53240~01-22000 Overtime 773 [:: 1] 2,000 109 1,000 1,250 750) 35
53240-01-23000 Longevity 561 0 0 0 0 0 0 c
53240-01~51000 Social Security 13,288 10,441 10,848 7,240 10,800 10,784 ( 64) li
53240-01-52000 Retirament (WRS) 10,156 9,310 9,643 6,698 9,635 9,500 ¢ 143) _
$3240-01-54000 Health Insurance 46,036 34,892 36,693 18,951 30,000 33,500 ¢ 3,193) ©
53240-01-55000 Life Insurance 578 474 459 311 485 500 41 8
TOTAL Personnel Sarvices 218,124 196,780 199,449 131,701 191,726 195,650 3,799) )
O
Contractual Services s
53240-02-90000 Radio Contract 3,817 2,588 3,000 3,036 3,036 3,000 0 ;5
TOTAL Contractual Servicas 3,817 2,988 3,000 3,036 3,036 3,000 ] gg
N
Supplies & Expenses <
53240-03-32000 Safety Educ/Materials 1,030 8a82 500 623 623 500 0 ';
53240-03-40000 Operating Supplies 319,979 325,951 350,000 264,291 350,000 350,000 0 =
53240-03-46000 Uniform Services 894 870 750 332 750 750 0 =
53240-03-46500 Safety Toa Boots 450 300 450 150 450 450 0 ©
53240-03-91000 Equipment Rental/Purchase [ 0 0 0 0 0 0 g
TOTAL Supplies & Expenses 322,353 320,003 351,700 265,397 351,823 351,700 ] )
o))
Technolo =
53240-15-45000 PubWorks Software Support 0 1,632 1,750 525 1,500 1,750 1] 5
TOTAL Technology 0 1,632 1,750 525 1,500 1,750 0 e
g
TOTAL EXPENDITURES 544,294 529,403 555,899 400, 659 548,085 552,100 ¢ 3,799) Eg
REVENUE OVER/ (UNDER) EXPENDITURES { 290,276) { 298,186) { 240,899) {( 229,169} 233,085) 233, 600) 7,299
12
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10 -General Fund

OF

MERRILL

PROPOSED BUDGET WORKSHEET

SEPTEMBER 30TH, 2017

5.3.a

Roads
--------------- 2017 ~—-——mmmmmemmmmn) (mmm e e e 2018 mu—————mmm— e

2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED —
ACTUAL ACTUAY, BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET T
-
S
C
@]
REVENUES e
. . — - ] C
©
%]
Intergovernmental [
43300-43650 Services-City Facilities 47,9684 27,7193 15,000 8,072 15,000 15,000 0 ég
43300-43655 TIDs - Labor Reimb, 0 2,504 5,500 0 50,000 50,000 44,500 S
43300-43657 TIDs-Non-Labor Reimb 6,985 5,371 5,500 [+] 5,500 2,500 | 3,000) ()
43300-43710 Sarvices for Townships 18,524 7,901 5,000 9,059 5,500 5,000 1] é%

43300-43910 Services for LC Highway 652 1] 0 0 9,059 0 0
TOTAL Intergovernmental 74,145 43,569 31,000 17,131 85,059 72,500 41,500 }B
-
43300-43655 TIDs - Labor Reimb. PERMANENT NOTES: S
Effactive 2017, directly posting Personnel Services to o
various TIDs. 7
Public Charges-Serviceas 5?
43300-46250 St. Laber - Sidawalks 270 350 0 o o] o 0 _3
43300-46390 Street Wood Rev. AVE. 0 7,539 2,500 0 2,500 2,500 L] <
43300-46395 St Labor/Contractor-Trees 0 0 0 0 0 0 0 o
TOTAL Public Charges-Services 270 7,889 2,500 0 2,500 2,500 1] ;5
c
Miscellaneous Revenues li
43300-48433 ST Damages-Charges 0 0 0 6,928 6,928 0 0 _
TOTAL Miscellansous Revenues 0 0 ] 6,028 6,928 0 0 ©
TOTAL REVENUES 74,415 51,458 33,500 24,059 94,487 75,000 41,500 O
EXPENDITURES o
a1 w
o
Parsonnel Services <
53300-01-21000 Wages - Perm - Regular 160,604 174,059 161,500 91,0829 161,500 163,000 1,500 S5
53300-01-22000 Overtime 2,435 947 2,000 713 1,000 1,000 | 1,000) =
53300-01-25000 Wages - Temp - Regular 7,262 2,558 4,250 1,725 1,725 3,000 (¢ 1,250) =
53300-01-51000 Social Security 13,283 13,155 13,500 6,828 13,000 13,500 ] S
53300-01-52000 Retirement (WRS) 11,368 11,296 11,625 6,292 11,500 11,500 { 125} g
53300-01-54000 Health Inaurance 39,823 36,600 40,000 19,582 37,000 40,000 v} )
53300-01-55000 Life Insurance 545 456 625 295 500 525 ( 100) o
TOTAL Parsonnel Servicesa 235,319 239,071 233,500 127,264 226,225 232,525 | 975) é
()
€
=
O
g
<

13
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CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET

5.3.a

AS OF: SEPTEMBER 30TH, 2017
10 -Ganaral Fund
Roacds
I e 2017 =mmm—mmmmmmmaae ) {——mmmm 2018 ===—mmm—mmemao— e
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

Supplies & Expenses
53300-03-32000 Safety Educ/Materials 4,588 4,812 4,500 5,775 5,835 5,750 1,250
53300-03-40000 Operating Suppliaes 6,123 7,241 8,500 6,109 8,500 8,500 0
53300-03-46000 Uniform Services 2,083 2,342 3,000 1,725 3,000 3,000 0
53300-03-46500 Safety Toe Boots 1,569 1,648 1,500 817 1,500 1,500 0
53300-03-74000 County Hwy. Charges 191 1,931 500 400 500 500 0
53300-03-75000 Patching Materials 34,678 28,921 45,000 9,983 45,000 45,000 0
53300-03-76000 Sand/Gravel 0 2,354 4,000 1,523 3,000 3,000 1,000}
5§3300-03-77000 Stump Removal 1,674 900 2,500 0 1,500 1,500 1,000)
53300-03-78000 Dust Control 0 4,435 4,750 4,426 4,426 4,750 0
53300-03-79000 Crack Sealing 22,312 18,392 25,000 50 25,000 25,000 0
53300-03-91000 Equipment -Trailer 0 9,000 0 0 0 0 0

TOTAL Supplies & Expanses 73,188 81,978 99,250 30,807 98,261 98,500 750)
TOTAL EXPENDITURES 308,507 321,049 332,750 158,071 324,486 331,025 1,725)
REVENUE QVER/ (UNDER} EXPENDITURES { 234,092) ¢ 269,591) ( 299,250) ( 134,013) ( 229,999) 256,025) 43,225

14

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

Packet Pg. 63




10-17-2017 12:45 PM

CITY

OF

MERRILL

PROPOSED BUDGET WORKSHEET

5.3.a

15

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Street Cleaning
(== 2017 ———mmmmme—e e J{r=mmem e 2018 ——=mmmem—m— e
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROFPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

EXPENDITURES
s ]
Personnel Services
53310-01-21000 Wages - Parm - Regular 35,557 33,273 37,250 18,139 35,000 34,000 3,250)
53310-01-22000 Overtima 0 ) 100 Q 0 100 0
53310-01-51000 Social Security 2,604 2,405 2,864 1,308 2,700 2,500 ( 364)
53310-01-52000 Retirament (WRS) 2,418 2,196 2,500 1,233 2,400 2,200 ¢ 300)
53310-01-54000 Health Insurance 11,161 12,513 8,500 6,350 8,500 8,750 250
53310-01-55000 Life Insurance 92 51 61 35 55 50 { 11}

TOTAL Paersonnel Services 51,832 50,439 51,275 27,065 48,655 47,600 3,675)
Supplies & Expenses
§3310-03-40000 Operating Supplies 177 a0s 500 667 667 500 0
53310-03-46000 Uniform Services 244 165 aso 162 667 350 0
53310-03-46500 Safety Toe Boots 0 0 150 90 185 150 0

TOTAL Supplies § Expensas 421 970 1,000 919 1,519 1,000 [}
TOTAL EXPENDITURES 52,254 51,408 52,275 27,985 50,174 4B,600 3,675)

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)
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CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET

5.3.a

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Snow and Ice
i 2017 -remmm—————————— | e 2018 ==mmmmmm—— e
2015 2016 CURRENT Y-1-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ?g
o
‘o
@
O
REVENUES ie
s [
©
n
Public Charges-Services c
43312-463%0 Snow Towing Ravenue [+ 0 0 0 1] 0 0 ég
43312-46395 sSt. Labor-Snow & Ice 17,000 7,989 12,500 3,836 12,500 12,500 0 <
TOTAL Public Charges-Services 17,000 7,989 12,500 3,836 12,500 12,500 [} ()
o
o
TO''AL REVENUES 17,000 7.989 12,500 3,836 12,500 12,500 o 8
=
EXPENDITURES E;
E - - — — Q_
o
Personnel Sarvices -
53312-01-21000 Wages - Parm - Regular 73,797 67,314 113,500 73,088 110,000 113,500 0 5
53312-01-22000 Ovartime 6,952 5,701 20,500 155 20,500 20,500 0 1
53312-01-51000 Social Security 6,791 5,238 10,125 5,298 10,000 10,125 0 <
53312-01-52000 Retirement (WRS) 6,372 4,819 9,125 4,981 9,000 9,000 125) IS
53312-01-54000 Health Insurance 12,375 8,550 25,000 13,648 22,500 20,000 3,000 S
§3312-01-55000 Life Insurance 301 160 450 204 325 400 50) c
TOTAL Personnel Services 106,588 91,780 178,700 97,374 172,325 181,525 2,825 li
Contractual Servicaes "_3
53312-02-15550 Pine River-Big Eddy Rd. 810 765 1,000 945 1,000 1,000 0 GCJ
53312-02-41000 Towing Chargas-Snow 0 0 350 0 350 350 0 )
TOTAL Contractual Services 810 765 1,350 945 1,350 1,350 [} O
Supplies & Expensas g
53312-03-32000 Safety BEduc/Materials 1,389 1,210 1,500 1,138 1,138 1,500 ] 23
53312-03-40000 Operating Supplies 49,043 78,236 56,500 25,598 57,500 57,500 1,000 —
53312~03-46000 Uniform Services 554 857 1,000 761 1,000 1,000 0 <t
53312-03-91000 Equipment Rental 0 0 [ 0 0 0 0 5
TOTAL Supplies & Expenses 50,985 80,304 59,000 27,497 59,638 60,000 1,000 =
=
I
TOTAL EXPENDITURES 158,383 172,848 239,050 125,816 233,313 242,875 3,825 g
)
REVENUE OVER/ (UNDER) EXPENDITURES 141,383) ( 164,859) ¢ 226,550) ¢ 121,980) ¢ 220,813) ( 230,375) { 3,825) o
c
(&)
(S
o
Q
8
<
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CITY

OF

MERRILL

PROPOSED BUDGET WORKSHEET

5.3.a

A8 OF: OCTOBER 318T, 2017
52 -Capital Projects
Straets - Sealcoat
(=== 2017 - L 2018 - ————— 1]
2015 2016 CURRENT ¥-T-b PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET %‘
o
S
o]
O
REVENUES S
.- C
(]
Taxes (or Utility Rev.) &
43313-41113 Proceeds from Long-Term Debt 0 53,665 78,245 0 32,443 56,892 21,353) o
43313-41114 Debt Premium 0 104,134 0 0 0 0 0 T
TOTAL Taxes (or Utility Rev.) 0 157,798 78,245 0 32,443 56,892 ( 21,353) )
o
43313-41113 Proceeds from Long-Term DePERMANENT NHOTES: (@)
Searies 2016A borrowing total of $143,000 covered 2016 8
and 2017 sealcoating, as well as part of 2018. =
o
s
TOTAL REVENUES 0 157,798 78,245 [ 32,443 56,892 ( 21,353) c?)
EXPENDITURES .
— (@)
—
. >
Parsonnel Services @
53313-01-21000 Wages - Perm - Regular 12,819 9,349 15,000 5,808 5,808 12,500 ( 2,500) =
53313-01-22000 Overtime 271 0 300 0 0 300 0 _g
53313-01-25000 Wages - Temp - Regular 973 255 250 493 493 250 0 >
53313-01-51000 Social Security 1,034 697 1,175 460 460 1,000 ¢ 175) L
53313-01-52000 Retirement ({(WRS) 890 617 928 395 395 930 5 c_f
53313-01-54000 Health Insurance 1,368 833 1,500 1,357 1,357 1,500 0 O
53313~01~-55000 LIfa Insurance B0 45 95 10 10 95 0 GC_,
TOTAL Personnel Services 17,436 11,795 19,245 8,524 8,523 16,575 | 2,670) [©)
Supplies & Expanses g
53313-03~40000 COparating Supplies 0 0 1,000 3,513 3,513 1,000 0 o]
53313-03-70000 Hot Mix for Overlay 13,034 4,619 15,000 1,549 1,549 5,000 ¢ 10,000} o
53313-~03-71000 Buckshot Stone 0 3,647 5,000 316 16 5,000 0 <
53313-03-72000 Seal Coat 0il 0 32,331 35,000 17,230 17,230 35,000 0 '5
53313-03-74000 County Hwy. Charges 0 1,273 3,000 1,312 1,312 3,000 0 s
TOTAL Supplies & Expenses 13,834 41,870 59,000 23,919 23,920 49,000 ¢ 10,000} §
[
o)
TOTAL EXPENDITURES 31,270 53,665 78,245 32,443 32,443 65,575 12,670) GC)
=2}
REVENUE OVER/ (UNDER) EXPENDITURES 31,270} 104,134 0 ( 32,443) 0 B,683) 8,683) Y
c
()
£
o
Q
5
<
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PROPOSED BUDGET WORKSHEET

5.3.a

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Stormwater Maintenance
[mmm————————e—aa 2017 ——mmmmmm——————— e P e T 201B ====—mmemm—e
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
-
S
@©
@]
REVENUES kel
======—x [
©
n
Intaergovaernmental c
43314-43650 Services for City Utility 304 0 0 0 0 0 0 .g
TOTAL Intergovernmental 304 0 0 0 0 0 0 S
)
o
TOTAL REVENUES 304 1] 4] o o 0 1} Sg
O]
EXPENDITURES put
P —— o
o
o
Personnel Services a
53314-01-21000 Wages - Parm - Regular 15,192 22,581 21,500 8,992 15,500 18,500 3,000) -
£3314-01-22000 Ovartime 123 0 250 0 0 250 0 >
53314-01-25000 Wages - Temp - Regular 2,621 3,448 3,500 2,731 2,731 3,500 0 3
5$3314-01-51000 Social Security 1,324 1,910 1,925 B69 1,325 1,550 ¢ 375) =<
53314-01~52000 Retirement (WRS) 1,041 1,490 1,575 611 1,050 1,200 ¢ 375) |f_5
53314-01-54000 Health Insurance 3,133 3,613 3,750 1,349 3,750 5,000 1,250 S
53314-01-55000 Life Insurance 37 83 80 44 80 B85 5 c
TOTAL Personnel Services 23,471 33,124 32,580 14,596 24,436 30,085 2,495} LZIE
Contractual Services "_3
53314-02-21500 Water Departmant Jatter 4,364 2,713 750 260 750 750 0 GC-’
53314-02-21750 Water Department Digging 0 337 750 0 750 750 0 )
53314-02-26100 Television - Storm Sewsr 0 3,435 1,000 0 1,000 1,000 1] (O]
TOTAL Contractual Services 4,364 6,404 2,500 260 2,500 2,500 [} q-
(o]
Supplies & Expenses x
53314-03-40000 Operating Supplies 1,950 7,998 5,000 10,927 13,291 7,500 2,500 ~
53314-03-73000 Manhole Castings 6,290 3,143 10,000 6,298 10,000 10,000 0 <t
53314-03-91000 Equipment Rental 309 0 0 0 0 0 0 '5
TOTAL Supplies & Expenses 8,549 11,141 15,000 17,224 23,291 17,500 2,500 =
rar)
I
TOTAL EXPENDITURES 36,384 50,749 50,080 32,081 50,227 50,085 5 GC-’
&)
REVENUE OVER/ (UNDER) EXPENDITURES 36,080) { 50,749) ¢ 50,080) { 32,081) ¢ 50,227) { 50,085) ¢ 5) o
I=
()
£
o
Q
g
<
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CITY

OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.a

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Street Painting-Marking
(=== 2017 === ——mmm—— e I e Rttt 2018 ==--mm e
2015 2016 CURRENT ¥-T=D PROJECTED REQUESTED BUDGET PROPUSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES
——--- -]
Intaergovernmantal
43315-43650 Services-City Facilitiaes 0 0 2,500 0 0 1,500 { 1,000)
43315-43910 Services for LC Highway 0 0 0 0 0 0 0

TOTAL Intergovarnmental 1] 1] 2,500 [1] 1] 1,500 1,000)
TOTAL REVENUES [} 0 2,500 0 0 1,500 ( 1,000)
EXPENDITURES
e awrrr——
Parasconnel Sarvices
53315-01-21000 Wages - Parm - Regular 11,198 11,947 10,500 9,819 11,500 12,500 2,000
53315-01-22000 Overtime 0 0 0 0 0 0 0
53315-01-25000 Wages - Temp - Ragular 1,669 3,348 3,620 2,931 2,931 3,500 ( 120)
53315-01-51000 Social Security 941 1,115 975 919 1,025 1,250 275
53315-01-52000 Retirement (WRS) 760 789 655 668 7167 B70 215
53315-01-54000 Health Insurance 1,037 3,100 2,325 1,317 1,525 2,500 1785
53315-01-55000 Life Insurance 33 23 25 21 27 30 5

TOTAL Personnel Services 15,638 20,322 18,100 15,675 17,775 20,650 2,550
Supplies & Expenses
53315-03-54000 Street Painting Supplies 13,332 8,025 8,500 14,730 16,525 8,500 [4]
§3315-03-74000 County Hwy. Charges 0 3,924 0 1] 0 15,000 15,000

TOTAL Supplies & Expensas 13,332 11,949 8,500 14,730 16,525 23,500 15,000
TOTAL EXPENDITURES 28,970 3z,2n 26,600 30,406 34,300 44,150 17,550
REVENUE OVER/ (UNDER) EXPENDITURES 28,970} 32,271 ( 24,100) ¢ 30,406) ¢ 34,300) ¢ 42,650) ¢ 18,550)

19

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)
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10-17-2017 12:45 PM

CITY

PROPOSED BUDGET WORKSHEET

OF

MERRILIL,

5.3.a

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Marking - Ped & Bike
--------------- 2017 ————--memmmmmmmme) (e 22018 —————mmmm—emmmmeee
2015 2016 CURRENT ¥-T-D REQUESTED BUDGET PROPOSED —
ACTUAL ACTUAL BUDGET ACTUAL CHANGE BUDGET T
=
=
@
O
EXPENDITURES ©
c
e - - . __] m
%)
Parsonnal Services c
53333-01-21000 Wages - Perm - Regular 0 2,950 4,000 1] 1] o 4,000) ég
53333-01-22000 Overtima 0 0 0 0 0 0 0 ©
53333-01-25000 Wages ~ Temp - Regular 0 473 500 0 0 0 { 500) [}
$3333-01-51000 Social Security 0 247 275 0 o 0 I 275) é%
§3333-01-52000 Retiremant (WRS) 0 195 215 0 0 0 215)
53333-01-54000 Health Insurance o] 912 950 0 0 0 { 950) }B
53333-01-55000 Life Insurance 0 4 10 0 0 0 { 10) =
TOTAL Personnel Services 0 4,761 5,950 0 o 0 5,950) S
o
53333-01-2100Wages - Perm - Regular PERMANENT NOTES: 7
Expenses in Street Painting - Marking. >
g
TOTAL EXPENDITURES [} 4,781 5,950 0 0 0o 5,950) é
-
©
c
S
LL
©
3
c
Q
)
<
Q
Q
N
N—r
<
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~
=
©
Q
c
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o
c
Q
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10-17-2017 12:45 PM

10 -General Fund
Street Leave Expenses

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

AS OF: SEPTEMBER 30TH, 2017

5.3.a

(~—=mmm e ——e 2017 ——memmmmm— e ———— I e T 2018 ——mmemem—————————
2015 2016 CURRENT ¥Y-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET fg
o
S
[
O
EXPENDITURES o
T c
©
Personnel Services 2
53316-01-21000 Wages - Perm - Regular 65,815 42,495 52,500 27,867 52,500 52,500 0 i)
53316~01-23000 Longaevity 1,296 923 1,296 0 1,296 1,296 [ IS
53316-01-25000 Wagas - Temp - Regular 660 5 250 1] ] 230 20) )
53316-01-51000 Social Security 5,451 4,175 3,714 2,008 2,774 3,714 0 Q
53316-01-52000 Ratiremant (WRS) 4,962 2,866 2,978 1,878 2,975 2,715 200) o
53316-01-54000 Health Insurance 9,927 8,553 10,250 6,292 10,250 10,750 500 }B
53316-01-55000 Life Insurance 372 183 230 86 200 225 5) b=
TOFAL Personnel Services 88,482 59,199 71,275 38,131 69,995 71,550 275 E;
o
53316-01-2100Wages - Parm - Regular PERMANENT NOTES: a
For the employees NOT assigned to specific function. -
g
TOTAL EXPENDITURES BB, 482 59,199 71,275 38,131 69,995 71,550 275 <
@©
|_
S~
©
c
S
LL
i
(@
c
[}
)
<t
[e ]
[e0]
N
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~
o
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©
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c
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10-17-2017 12:45 PM

10 -Genaeral Fund

CITY

OF

MERRTLL

PROPOSED BUDGET WORKSHEET
SEPTEMBER 30TH, 2017

AS OF:

Garbage Collectien

5.3.a

--------------- 2017 —====ec————————ne) (memmmmmmmee e 010 mmmmmmmeme—e o
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET T
o
S
[
O
REVENUES o
) c
©
Miscellaneous Revenues 2
43620-48305 Garbage Sticker Rev 6,062 6,900 6,000 5,480 6,000 6,000 0 ©
43620-48400 Yard Clean-up/Garbage Feas 0 0 0 0 0 0 0 IS
TOTAL Miscellaneous Revenues 6,062 6,900 6,000 5,480 6,000 6,000 0 E
o
o
TOTAL REVENUES 6,062 6,900 6,000 5,480 6,000 6,000 0 32
=
EXPENDITURES S
E - - — -] Q_
S
Personnel Services Zl
53620-01-21000 Wages - Perm - Raegular 102,143 88,080 94,546 62,631 92,000 93,500 1,046) >
53620-01-21400 Labor - Large Item Pickup 0 0 1,000 0 500 1,000 ¢ _3
53620-01-22000 Overtime 632 467 1,000 1] 1,000 1,000 0 <
53620-01-23000 Longevity 578 578 578 1] 578 578 0 IS
53620~01-25000 Wages - Temp - Regular 1,832 1,205 2,000 3,021 3,500 3,250 1,250 S
53620-01-51000 Social Security 8,073 6,414 7,625 4,487 7,500 7,625 0 c
53620-01-52000 Retirement (WRS) 7,382 5,881 6,525 4,259 6,500 6,375 150) li
53620-01-54000 Health Insurance 25,768 27,103 25,750 20,977 26,500 32,500 6,750 _
53620-01-55000 Life Insurance 391 481 576 456 575 597 21 ©
TOTAL Personnel Services 146,800 130,210 139,600 95,832 138,653 146,425 6,825 g
[}
Supplies & Expenses O
53620-03-20000 Publish Legal Notices 1,940 1,804 2,500 1,818 2,500 2,500 0 -
53620-03-32000 Safety Educ/Materials 858 250 500 310 500 500 0 Eg
53620-03-40000 Operating Supplies 0 1,079 500 0 500 500 0 o]
53620-03-46000 Uniform Services 621 589 B850 313 650 850 0 o
53620-03-46500 Safety Toe Boots 284 90 300 90 300 3c0 0 <
53620-03-53500 Garbage-Supplies/Maint, 0 0 100 0 100 100 0 ';
53620-03-91577 Tire/Appliance Disposal 491 281 250 15 250 250 0 =
53620-03-94000 Tipping Feaa 90,398 91,499 91,500 61,156 91,500 92,000 500 éé
53620-03-95000 Tipping Faes- Large Item 0 0 500 0 0 0 500) ©
TOTAL Supplies & Expenses 94,592 95,592 97,000 63,762 96,300 97,000 0 g
Capital Outlay g;
53620-08-77000 Capital Qutlay - Garbage 23,440 17,787 27,400 14,054 23,500 23,500 3,900} =
TOTAL Capital Outlay 23,440 17,787 27,400 14,054 23,500 23,500 3,900) g
53620-08-7700Capital CQutlay - Garbage PERMANENT NOTES: .g
Lower cost reflects reduced price of diasel fuel. %
<
TOTAL EXPENDITURES 264,831 243,589 264,000 173,648 258,453 266,925 2,925
REVENUE OVER/ (UNDER) EXPENDITURES { 258,769) 236,6859) ( 258,000) ¢ 168,168) ( 252,453) 260,925) 2,925)
22
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10-17-2017 12:45 PM

5.3.a

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017
10 -Genaral Fund
Recyecling
--------------- 2017 ——-—--emtm o) (mmmm e m e ee 2018 mm e e c————
2015 2016 CURRENT Y¥-T-D PROJECTED REQUESTED BUDGET PROPOSED —
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET <
o
S
@
O
REVENUES ©
e ——— C
©
Intergovarnmental g
43635-43549 Recycle Grant - DNR 32,646 30,891 30,000 32,537 32,537 32,500 2,500 .g
TOTAL Intergovernmental 32,646 30,891 30,000 32,537 32,537 32,500 2,500 S
(&)
Miscellanecus Revenuas 8‘
43635-48250 Eagle Waste - Revenue 12,699 0 0 0 0 0 0 =
43635-48307 Recycle Revanue 10,327 8,098 7,500 3,746 7,500 7,500 0 )
TOTAL Miscellanecus Revanues 23,025 8,098 7,500 3,746 7,500 7.500 [) 'g
o
o
TOTAL REVENUES 55,672 38,989 37,500 36,283 40,037 40,000 2,500 ?)
EXPENDITURES g;
- - ] _I
>
Personnal Services |c_5
53635-01~21000 Wages - Perm =~ Regular 91,146 100,735 96,500 70,885 96,500 97,000 500 ;3
53635~01-22000 Ovartime 2,374 560 1,500 66 750 1,000 500) c
53635-01-23000 Longevity 614 614 0 0 0 0 0 I
53635-01-25000 Wages - Temp - Regular 1,047 300 2,000 540 2,000 2,000 0 —
53635-01-51000 Social Security 7,478 7,746 7,770 5,254 7,650 7,675 95) S
53635-01-52000 Retirement (WRS) 6,628 6,725 6,780 4,825 6,650 6,750 3oy g
53635-01-54000 Health Insurance 22,201 21,508 23,500 13,199 23,500 25,000 1,500 (@)
53635-01-55000 Life Insurance 233 360 400 250 375 425 25 o
TOTAL Perscnnel Services 131,720 138,552 138,450 95,057 137,425 139,850 1,400 q_
(o]
Supplies & Expanses x
53635-03-20000 Publish Legal Notices 2,347 3,041 2,250 2,471 2,500 2,500 250 ~
53635-03-32000 Safety Bduc/Materials 552 340 500 310 500 500 0 <
53635-03-40000 Operating Suppliea 496 176 1,000 1,014 1,150 1,000 0 '5
53635-03-46000 Uniform Services 446 420 500 282 500 500 0 _E
53635-03-46500 Safety Toe Boots 419 238 300 262 262 300 0 =
53635-03-91000 Equip Rental-Fuel/Repairs 49,121 48,B09 51,500 36,211 50,500 51,500 0 9
53635-03-93000 Tipping Fees - Recycle 0 0 0 0 0 0 1] @
TOTAL Supplies & Expenses 53,381 53,024 56,050 40,550 55,412 56,300 250 g;
o
TOTAL EXPENDITURES 185,101 191,577 194,500 135,607 192,837 196,150 1,650 5
£
REVENUE OVER/ (UNDER) EXPENDITURES { 129,429) { 152,5087) ¢ 157,000) ( 99,324) ¢ 152,800) ( 156,150) 850 {3
©
<
23
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10-17-2017 12:45 PM

CITY

oF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.a

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Weaed L Huisance cControl
R et T 2017 —memmeemee e IR e e ] 2018 -—m-mmemm e
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET FROPOSED —
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET <
-
S
@
@]
REVENUES o
%
n
Public Charges-Services <
43640-46440 Weed Revenua 6,134 7,366 5,000 600 5,000 5,000 1) g
TOTAL Public Charges-Servicas 6,134 7,366 5,000 600 5,000 5,000 0 ©
(&)
Miscellangous Reveanues 8‘
43640-48111 Various TIDs 0 1,520 2,500 0 1,000 1,000 ¢ 1,500) =
TOTAL Miscellaneocous Revenuas 1] 1,520 2,500 0 1,000 1,000 1,500} o
ot
s
TOTAL REVENUES 6,134 8,886 7,500 600 6,000 6,000 ( 1,500) g.
n
EXPENDITURES >
L - - - 3 C|>.)
-
Parsonnal Services <
53640-01~21000 Wages - Perm - Regular 6,064 9,114 8,250 3,505 4,500 B,250 1] |c_5
53640-01-22000 Cvertima 66 16 750 o] 1} 600 150} E
53640-01-25000 Wages - Temp - Regular 3,957 5,061 5,500 4,362 4,362 5,500 0 c
53640-01-51000 Social Security 752 1,059 1,025 597 650 1,025 0 L:Ij
53640-01-52000 Retirement (WRS) 412 603 925 238 310 925 0 —
53640-01-54000 Health Insurance 1,506 1,373 1,350 174 174 1,350 1} E
53640-01-55000 Life Insurance 38 9 25 4 ] 25 0 GC’
TOTAL Personnel Services 12,795 17,235 17,825 8,880 10,002 17,675 | 150) 8
Contractual Sarvices q-
53640-02-15500 Mowing-Contractor Service 0 250 250 165 250 250 0 [oe)
TOTAL Contractual Services 0 250 250 165 250 250 0 x
N
Supplias & Expensas <
53640-03-11000 Postaga 0 782 1,000 160 300 750 ¢ 250) ';,
5§3640-03-40000 Operating Supplies 140 339 500 296 500 500 0 _E
TOTAL Supplies & Expenses 140 1,120 1,500 456 800 1,250G ¢ 250} C:E
E
TOTAL EXPENDITURES 12,935 18, 605 19,575 9,501 11,052 19,175 400) %
REVENUE OVER/ {UNDER) EXPENDITURES 6,801) { 9,719) { 12,075) ¢ B,901) { 5,052) ( 13,175) { 1,100) E’
()
£
o
Q
g
<
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10-17-2017 01:27 PM

10 -General Fund
Christmas Decorations

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

5.3.a

(—mmmmrem e 2017 ====mmmmmm————ea- [ e 2018 ~--———m—————m— e 1
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET %‘
o
‘o
o]
O
EXPENDITURES =
ETETTTr—————— [
(]
Personnel Services &
55302-01-21000 Wages - Perm - Regular 2,015 1,958 2,000 408 2,000 2,000 0 o
55302-01-22000 Overtime 50 0 0 o 1] 0 0 bS]
§5302-01-51000 Social Security 151 143 153 29 153 1583 0 )
55302-01-52000 Retirement (WRS) 140 129 140 28 140 140 0 o
55302-01-54000 Health Insurance 203 538 475 133 475 475 0 ©)
55302-01-55000 Life Insurance 5 6 7 0 7 7 0 8
TOTAL Personnel Sarvicesa 2,565 2,770 2,775 598 2,775 2,775 4] +
o
Contractual Services %
55302-02-22000 Elaectric Chargas 0 0 300 0 300 300 [ >
55302-02-22500 Cutlet Repairs/Maint. 0 580 0 0 0 0 o v
TOTAL Contractual Services 0 580 300 0 300 300 0 .
(]
Supplies & Expenses i
55302-03-40000 Operating Supplias 1,148 1,250 1,000 0 1,000 1,000 0 @©
TOTAL Supplies & Expensas 1,148 1,258 1,000 0 1,000 1,000 0 =
©
c
Capital Outlay 5
55302-08-91000 Decorations-Holiday 0 0 3,000 o 0 3,000 0 L
55302-08~91222 Banners - Welcome o 0 0 3,522 3,522 0 0 c_is
TOTAL Capital Outlay 0 0 3,000 3,522 3,522 3,000 0 )
c
[}
55302-08-95100Dacorations-Holiday PERMANENT NOTES: o
Beginning in 2015, tax levy allocation transferred to Non- .-
Lapsing account for future holiday light replacemants, g
[e0]
)
TOTAL EXPENDITURES 3,712 4,608 7,075 4,120 7,597 7,075 o <
N~
~
o
=
©
()
c
()
()]
o
c
()
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<
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City of Merrill, Wisconsin
Capital Plan

5.3.a

2018 hru 2027 il

2

PROJECTS & FUNDING SOURCES BY DEPARTMENT O

£

0

Department Project # 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total E
I

[Streets I 5
Replace Street Sweeper STR-124001 215,000 230,000 445,000 &
Water BlastPaint City Garage STR-12.002 15,000 15000 O
Loader Replacements STR-18-001 200,000 200,000 400,000 g
Radios - Streets STR-18.00? 35,000 35000 =
Dump Truck with Plow STR-18.003 75,000 75,000 150000 2
Streets Lawnmower & Trailer STR-16-004 10,000 7,000 17,000 2
Streets Plow Trucks STR-18-009 180,000 180,000 180,000 540,000 j
Street Grader Replacement STR-19-005 225,000 225,000 450,000 |
Streets Loader Tractor STR-19.007 95,000 95,000 O
City Garage Parking Lot STR-19.010 70,000 70000 T
Streets Plow Truck STR-20-004 180,000 180000
One-Ton Dump Truck STR-21-002 50,000 75,000 125000 2
Streets Sall Shed STR-21.003 100,000 100000 &
Sireets Paint Truck S5TR-21-004 40,000 40000
Streets - 1/2 Ton Trucks $1R-21007 30,000 30000 S
Replace Dump Truck STR-22.002 125,000 125,000 250,000 S
Storm Sewer Truck STR-22-003 50,000 50,000 E
Upgrade Fuel Dispensing Systern STR-22-004 15,000 15,000 E
Garbage Truck Replacement STR-22005 155,000 155,000
Asphalt Paver - Used STR-22-008 40,000 40,000 E
Streets Roller STR-23003 45,000 5000 S
Streets 3/4 Ton Pickup Trucks STR-24-003 35,000 35000 =
Wood Chipper STR-24-004 60,000 60000 &
Bucket Truck Replacement §TR-25-003 50,000 50000 5
Ditch Mowing Tractor STR-25.005 100,000 100000 <
26 =

Praduced Using the Plan-It Capital Planning Sofowvare

Tuwesday, October 17, 2001
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5.3.a

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

Department Project # 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Streets Total 730,000 570,000 730,000 295,000 105,000 52,000 505,000 150,000 75,000 280,000 3,492,000
Borrowing-10-Years (City Tax Levy) 705,000 570,000 605,000 295,000 215,000 45,000 505,000 150,000 75,000 280,000 3,445,000
Tax Levy 25,000 15,000 7,000 47,000
Streets Total 730,000 570,000 605,000 295,000 230,000 52,000 505,000 130,000 75,000 280,000 3,492,000
Grand Total 730,000 570,000 730,000 295,000 105,000 52,000 505,000 150,000 75,000 280,000 3,492,000
27

Produced Using the Plan-It Capital Planning Software

Tuesdav, October 17, 2017
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STR-12-001

Project Name Replace Street Sweeper

Project #

Type Equipment
Useful Life 7+ years
Category Street Department

Description |

Department
Contact

Prierity

Total Project Cost:

Streets

Strect Commissioner

2 Imporant

$615,000

5.3.a

Replace street sweeper, Replacement cycle - every seven years.

Justification |

Equipment needed as part of stormwater pollution conirol program.

Maximum useful lifespan is about seven years, Maintenance cols will increase if not replaced.

Prior Expenditures 2018

2019

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

2020 2021 2022 2023 2024 2025 2026 2027 Total
[ 170000 | Equipment/Vehicles 215,000 230,000 445,000
Total Total 215,000 230,000 445,000
Prior Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
[_170000| Borowing-10-Years (City 215,000 230,000 445,000
Total [axiEevy)
Total 215,000 230,000 445,000
Budget Impact/Other
28
Produced Using the Plan-It Capital Planning Software ' Tuesday.
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Projeet # STR-12-002

Project Name ‘Water Blast/Paint City Garage

Type Mainicnance
Useful Life
Category Street Department

10+ years

Description

—

Department  Strects

Contaet  Street Commissioner

Priority 2 Important

Total Project Cost:  $43,125

5.3.a

resulting in 2017 pealing seclions.

Water blast and paint main building at City Garage. Last com,

pleted in 2012 afler serious paint pealing and horrible appearance. Leaking roof drainage negatively impacted exterior conditions

Justification |

Without power washing and repainting every 10 to 15 years, the paint starts to peel. Not aesthetically pleasing when this occurs.,

Prior

Expenditures 2018

2019 2020 2021 2022

2023 2024 2025 2020 2027 Total

Future

12,125

Construction/Maintenance 15,000

15,000

[ Too]

Total Total 15,000

15,000

Total

Prior Funding Sources 2018

2019 2020 2021 2022

2023 2024 2025 2026 2027 Total

Future

12-125] Tax Levy

15,000

15,000

16,000

Total Total 15,000

15,000

Total

Budget Impact/Other |

29

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

Produced Using the Plan-it Capital Planning Software

Tuesday,
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Project # STR-18-001

Project Name | oader Replacements

Type Equipment Department  Streets
Useful Life 10 years Contact  Street Commissioner
Category Unassigned Priority 2 Important
Description Total Project Cost:  $400,000

5.3.a

Replace Loaders with similar-sized machines.
2018 - 2004 Volvo L70 Loader

2020 - 2005 Volvo L60 Loader

Justification

Reaching maximum life span for equipment. Both units are used extensively throughout the year.

Expenditures 2018 2019 2020 2021 2022

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

2023 2024 2025 2026 2027 Total
EquipmenINehic!gs 200,000 200,000 400,000
Total 200,000 200,000 400,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years (City 200,000 200,000 400,000
Iax Levy) _
Total 200,000 200,000 400,000
Budget Impact/Other
30
Produced Using the Plan-it Capital Planning Sofiware = Tuesday,
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5.3.a

Project # STR-18-002

Project Name Radios - Streets

Type Equipment Department  Streels
Useful Life 10 years Contact  Street Superimtendent
Category Equipment: Miscellaneous Priority 1 Cntical
Description | Total Project Cost:  $35,000

Updating existing radio system from low band to VHF. This would include new licensing, repeater on a tower, and new radios in all Strects equipment.

Justification |

Our current radio system is a very antiquated low band system which limits our capability of communicating with other agencies. In an emergency, it would be vital for our crews to be able to
communicate with other agencies like emergency personnel and the county highway depariment.

In addition, it is becoming nearly impossible to find radios for our

cquipment as manufacturers stopped producing radios for our system. We are currently paying nearly $900 per radio when a
unit for a VHF system would cost around $500.

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Equipment - 35,000 35,000
Computer/Communication

Total 35,000 35,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years (City 35,000 35,000
Tax Levy)

Total 35,000 35,000

Budget Impact/Other ]
31

Produced Using the Plan-It Capital Planning Software

Tuesday.{ packet Pg. 80




Project # STR-18-003

Project Name  Dymp Truck with Plow

Type Vehicle Department  Streets
Useful Life 15 years Contact  Sireet Superintendent
Category Vchicles & Equipment Priority 2 Important
Description | Total Project Cost:  $150,000

5.3.a

Add a4 x 4 1-ton dump truck outfitted with a v-box spreader and v-plow in 2018. Replace 2006 model in 2021,

Justification |

plowing alleys and salting parking lots. It will also be useful all year for hauling stone, blacktop, lawn clippings, cic.

As part of the plow truck replacemen, this truck would be used as a normal small dump truck in summer and would plow alleys in winter. This style truck will be safer and more effective for

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Equipment/Vehicles 75,000 75,000 150,000

Total 75,000 75,000 150,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years (City 75,000 75,000 150,000
Tax Levy)

Total 75,000 75,000 150,000

Budget Impact/Other
32
Produced Using the Plan-It Capital Planning Software Tuesday,
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5.3.a

Project # STR-18-004

Project Name Streets Lawnmower & Trailer

Type Equipment Department  Streets rc_-c\
Useful Life 5 years Contact  Strect Superintendent ‘é_
Category  Equipment: Miscellancous Prierity 2 lmportant 8
el
c
I
2]
c
Q
Description —l Total Project Cost:  $17,000 g
Purchasing a riding lawnmower and trailer for mowing city properties and lawn notices. 8‘
3
Justification _I =
o
We currently use one of the parks department’s old riding mowers for mowing City propertics and lawn notices. The trailer we use is very old and has an extension welded on it to hold all the S
equipment. This mower is in constant use from spring through fall and having a properly sized trailer will keep all the equipment safe during transport. >
Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total %
Equipment/Vehicles 10,000 7,000 17,000 =
Total 10,000 7,000 17,000 o
S
5
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total (I
Tax Levy 10,000 7,000 17,000 S
Total 10,000 7,000 17,000 GC_,
o
Budget Impact/Other >
8
<
N~
~
=
©
[}
c
)
o
c
[}
(S
<
Q
8
<
33

Produced Using the Plan-It Capital Planning Sofiware

Tuesday,
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5.3.a

Project # STR-18-009

Project Name  Streets Plow Trucks

Type Equipment Department  Streets
Useful Life 10 years Contact  Street Commissioner
Category Equipment: PW Equip Priority 2 Important
Description ] Total Praject Cost:  $540,000

Replacement of two 2006 plow trucks. These replacements would mirror the plow truck purchased in 2013 with 11’ front plow, 9" wing and 11* underbody scraper.

Existing truck would be reallocated to Airport in 2018 for plowing runway/taxiway.
Justification I
Existing trucks purchased in 2005 and reaching maximum lifespan.

We have found the plow truck bought in 2013 is much more efficient at snow removal than our older trucks that have no wings or scrapers. Also, these older trucks are used to plow alleys which
is made difficult by their size and the relatively narrow alleys. We would start plowing alleys with our 1-ton dump trucks with v-plows,

The 1-ton truck request would also need to be approved for this plan to work.

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Construction/Maintenance 180,000 180,000
Equipment/Vehicles 180,000 180,000 360,000

Total 180,000 180,000 160,000 540,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Bomrowing-10-Years (City 180,000 180,000 180,000 540,000
Tax Levy)

Total 180,000 180,000 180,000 540,000

Budget Impact/Other
34

Produced Using the Plan-It Capital Planning Software

Tuesday,
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Project # STR-19-005

Project Name - Street Grader Replacement

Type Equipment
Useful Life 20+ years
Category Equipment: PW Equip

Description |

Department  Streels

Contact Street Commissioner

Priority 5 Future Consideration

Total Project Cost:  §450,000

5.3.a

Replacement of 1992 Cat grader in 2019 and 1993 Cat grader in 2020,

Justification I

Reaching maximum lifespan.

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

Expenditures 2018 2020 2021 2022 2023 2024 2025 2026 2027 Total
Equipment/Vehicles 225,000 450,000
Taotal 225,000 450,000
Funding Sources 2018 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years (City 225,000 450000
Tax Levy)
Total 225,000 450,000
Budget Impact/Other _|
Is there potential for plow truck to replace one of these units?
35
Produced Using the Plan-It Capital Planning Software = Tuesday,
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Project # STR-19-007

Project Name Streets Loader Tractor

Type Equipment
Uscful Life 15 years
Category Vchicles & Equipment

Description I

Department  Streets
Contact  Street Superintendent
Priority 2 Important

Total Project Cost:  $95,000

5.3.a

Replace our existing 2002 Casc landscape tractor with a similar model. This tractor would have a loader with 2 combination bucket and a box blade.

Justification |

This tractor is used for loading materials like stone and gravel in summer and is used almost dail
blade is narrow enough to fit in the alleys and does a good job of filling in holes.

Our current tractor has over 6,000 hours on it and required on engine overhaul in the winter of 2017.

y in winter for loading plow trucks with salt and sand. We also usc it for grading alleys as the box

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Equipment/Vehicles 95,000 95,000

Total 95,000 95,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years (City 95,000 95,000
Ex Levy) G

Total 95,000 95,000

Budget Impact/Other
36
Produced Using the Plan-It Capital Planning Software Tuesday,
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STR-19-010
Project Name City Garage Parking Lot

Project #

Type Improvement
Useful Life 20+ years
Category Parking Lots

Department
Contact
Priority

Streets
Street Superintendent
5 Future Consideration

5.3.a

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

Description | Total Project Cost:  $70,000
Replace remaining parking lot at City Streets Garage.
Justification —l
This last section of pavement has deteriorated to the point of replacement.
Expenditures 2018 2020 2021 2022 2023 2024 2025 2026 2027 Tatal
Parking Lot 70,000
Total 70,000
Funding Sources 2018 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years (City 70,000
Tax Levy)
Total 70,000
Budget Impact/Other —I
37
Produced Using the Plan-It Capital Planning Software Tuesday,
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10-17-2017 12:45 BPM

CITY

OoF MERRILL

PROPOSED BUDGET WORKSHEET

5.3.a

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Street Lighting
et 2017 =emmmmm—mmmmemaa R et 2018 ——mmmmmmmm———— e :
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YERR END BUDEGT CHANGE BUDGET %\
-
S
C
@]
REVENUES ko]
====——mm [
©
Miscellaneous Revenues 2
43420-48435 Ins/Other-St Lights 965 3,892 0 0 0 0 0 °
TOTAL Miscellanseous Revenues 965 3,892 1] 0 [v] [1] [1] 'E
(&)
o
TOTAL REVENUES 965 3,892 0 0 0 0 0 g
0]
EXPENDITURES +
o
T

o
o
Contractual Services a
53420-02-22000 Electric - St. Lights 171,687 155,830 162,500 104,394 160,500 162,500 0 -
53420-02-22500 Streetlight Repairs/Maint 7,918 2,320 2,000 3,484 3,500 2,000 0 S
53420-02-23000 Sirens - Elactric Servica 682 762 650 543 750 750 100 _3
TOTAL Contractual Services 180,286 158,911 165,150 108,421 164,750 165,250 100 =<
©
53420-02-2200Elactric - St. Lights PERMANENT NOTES: %
Various projects raduced costs by installation of c
time-of-use/matered service and LEDs. Lzlj
Capital Outlay f_j
53420-08-75500 Poles/Lights/LED Labor 15,020 4,669 2,350 0 1,000 2,250 100) 8
TOTAL Capital Outlay 15,020 4,669 2,350 0 1,000 2,250 100) o
O
TOTAL EXPENDITURES 195,306 163,580 167,500 108,421 165,750 167,500 o g
[e0]
REVENUE OVER/ {UNDER) EXPENDITURES { 194,340} 159,688} { 167,500) ¢ 108,421y 165,750) ( 167,500} o o
<
N~
2
-
s
o
()
c
[0)
o>
o
c
()
€
=
Q
g
<
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5.3.a

MFG Summary - 2018

City of Merrill - Merrill Festival Grounds
2018 Budget Proposal Summary
Preliminary
Revenues 2017 2017 2017 2018 Budget
Department Budget Sep-17 Projected Request Change
24-45304 Room Tax $17,750 $11,279 $17,500 $20,450 $2,700
24-45225 Merrill Festival Grounds $59,000 $40,213 $40,213 $199,500 $140,500
24-55513 Bierman Building $10,000 $2,650 $3,500 $10,000 $0
Total Revenues $86,750 $54,142 $61,213 $229,950 $143,200
Preliminary
Expenses 2017 2017 2017 2018 Budget
Department Budget Sep-17 Projected Request Change
24-45225 Merrill Festival Grounds $88,847 $90,686 $99,337 $209,575 $120,728
24-55513 | Bierman Building $29,000 $21,119 $36,752 $61,625 $32,625
Total Expenses $117,847 $111,805 $136,089 $271,200 $153,353
Net Fiscal (Revenues - Expenses)  ($31,097)  ($57,663)  ($74,876) ($41,250) ($10,153)
Preliminary
2017 2017 2017 2018 Budget
TID No. 3 Expenses Budget Sep-17 Projected Request Change
Merrill Festival Grounds $307,250 $331,182 $338,500 $56,825 ($250,425)
39

Revised: 10/17/2017

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)
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10-17-2017 01:47 PM

CIiITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.a

Fe

e MRE - Mef‘r.'ﬂ F‘egf.-’l/r\/ @raunyf Y

AS OF: OCTOBER 31ST, 2017
24 -Merrill Fastival Grounds
Room Tax
(ot e et T et 2017 -——-————————————— } (- 2018 ===---mm—m—————— e )
2015 2016 CURRENT I-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET —~
g
(o
o]
REVENUES o
—————————T -c
c
@©
Taxes (or Utility Rev.} (%)
45304-41210 Room Tax 54,502 82,857 82,500 55,321 82,500 95,000 12,500 g
TOTAL Taxes (or Utility Rev.} 54,502 82,857 82,500 55,321 82,500 95,000 12,500 %
P
45304-41210 Room Tax PERMANENT ROTES: 8
Increased from 4.0% to 6.0% effective 10/1/2015. Hotel @)
ratains 0.1%. ko]
2
45304-41210 Room Tax CURRENT YEAR NOTES: )
Increase for 2018 based upon preliminary projectiens related o
to Boarder's Inn & Suites (former Badger Hotel). g‘
n
;\
TOTAL REVENUES 54,502 82,857 82,500 55,321 82,500 95,000 12,500 (@)
—
EXPENDITURES &
E o ] |_
S~
©
Supplies & Expenses 5
$5304-03-41000 MARC - PR/Marketing 6,809 7,022 7,000 4,381 7,000 8,050 1,050 LL
55304-03-50000 fourism Committee-Chamber 40,855 58,000 57,750 36,187 58,000 66,500 B,750 =
TOTAL Supplias & Expensas 47,664 65,022 64,750 40,568 65,000 74,550 9,800 )
c
5§5304-03-4100MARC - PR/Marketing PERMANENT NOTES: 8
0.5% for PR/Marketing of Merrill Area Recraation Complex. o
<
55304-03-5000Tourism Committee-Chamber PERMANENT NQTES: %
Per WI Stats, 70.0% to Tourism Commission (through Marrill N
Araa Chambar of Commarca) . <«
N~
~
TOTAL EXPENDITURES 47,664 65,022 64,750 40,568 65,000 74,550 9,800 <
©
REVENUE OVER/ {(UNDER) EXPENDITURES 6,838 17,835 17,750 14,754 2,700 )
c
()
()]
-
c
()
(S
<
[3)
8
<

40
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10-17-2017 01:47 PM

24 -Merrill Festival Grounds
Merrill Festival Grounds

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 3157, 2017

5.3.a

{m—mmmem e 2017 ——-—=mmemmeeee R 2018 ———mmmmmeee e :
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHAaNGE BUDGET —~

s

S

@

REVENUES 'LD)
mE=TSDmas C
©

Taxes (or Utility Rav.) 2
45225-41110 Property Tax-Festival Ground 9,575 10,000 26,000 26,000 26,000 16,000 ¢ 10,000) o
45225~41113 Proceeds-Long Term Debt 0 0 30,000 1] 0 170,000 140,000 %
TOTAL Taxegs (or Utility Rev.) 9,575 10,000 56,000 26,000 26,000 186,000 130,000 5
o

45225~41113 Proceeds-Long Term Debt PERMANENT MOTES: (@)
Proposed new steel restroom facility {west of Grandstand). 8

ot

Public Charges-Services B
45225-46735 MFG Rental Revanues 0 4] '] 10,786 10,661 10,500 10,500 %
TOTAL Public Charges-Servicas 0 1] 1) 10,786 10,661 10,500 10,500 S

n

Miscellaneous Revenues ;*
45225-48225 Reimb-Utilities-~Event Sponso 1] 2,552 3,000 2,752 2,752 3,000 0 (O]
45225-48507 Festival Grounds Ponations 2,604 5,149 0 800 BOO 0 0 -
TOTAL Miscellaneous Revanues 2,604 7.701 3,000 3,552 3,552 3,000 0 é

=

o

TOTAL REVENUES 12,179 17,701 59,000 40,338 40,213 199,500 140,500 g
L

EXPENDITURES =
E
c

Personnel Servicas 8
55225-01-21000 Wages - Parm - Regular L4} 4,111 3,500 32,780 34,000 5,000 1,500 ..
55225-01-25000 Wages - Temp - Regular 0 0 100 410 410 350 250 <t
55225-01-51000 Social Security-Medicare 0 295 55 2,419 2,850 275 220 %
55225-01-52000 WRS - Retirement 0 271 47 2,185 2,300 250 203 N
55225-01-54000 Health Insurance [1] 1,145 65 5,975 6,500 300 235 <
55225-01-55000 Life Insurance 0 15 5 75 90 25 20 N~
TOTAL Personnal Services [+] 5,838 3,712 43,844 46,150 6,200 2,428 E’
o

Contractual Servicas %
55225-02-15000 Festival Grounds Manager 0 10,000 12,000 9,500 12,000 12,000 0 o
55225-02-15122 Camping Permit-LC Health 0 237 250 142 0 [ | 250) o
55225-02-15500 Mowing Services 0 5,910 6,000 4,870 6,000 6,000 4] %
55225-02-15525 Snow Removal Servicas ] 0 2,500 0 a 0 2,500) o
55225-02-21000 Water and Sawer 392 5,852 2,000 1,408 2,000 2,000 1} c
55225-02-22000 Electric and Natural Gas 1,037 6,176 6,000 4,765 6,000 6,000 1] GE)
55225-02-24250 Electrical Repair/Maint. 3,379 1,883 1,250 1,408 0 1,250 0 =
55225-02-25000 Telephone-iPad [+] 506 225 195 275 275 50 %
55225-02-50000 Locks-Security 494 153 150 270 270 150 0 =
TOTAL Contractual Services 5,301 30,716 30,375 22,557 26,545 27,675 | 2,700) <

41
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10-17-2017 01:47 PM

CITY

OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.a

AS OF: OCTOBER 31ST, 2017
24 -Marrill Festival Grounds
Marrill Pestival Grounds
{(==—m 2017 —---—m—————————-— N e e e 2018 ---=-====m—m—————— }
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ~
g
o
Supplies & Expenses ég
55225~-03-40000 Cperating Supplies 71 346 500 225 500 500 0
§5225-03-43000 vandalism Repair/Maint 0 0 0 [¢] 500 1] 0 }g
55225-03-43333 Expo Center-PR/Marketing 0 0 5,000 0 0 1,500 3,500) @©
55225-03-50000 Repair/Maint Supplies 0 1,831 1,000 87 250 1,000 0 %)
TOTAL Supplies & Expenses 71 2,177 6,500 312 1,250 3,000 3,500) E
=
Capital Outla S
56225-08-21111 Plastic Fencing 0 0 10,000 388 388 0 10,000) gi
55225-08-21113 Swing Gates-MFG 0 0 6,000 0 0 0 6,000} O
55225-08-23522 Sand - Equipment-Labor 0 4,197 0 1,373 1,473 1,500 1,500 Lo}
§5225-08-24333 Plumbing Repair/Maint 0 1,939 1,000 0 [¢] 500 500} e
55225-08-26500 Retaining Wall-Sales St. 0 0 o 18,226 18,226 0 0 )
§5225-08-75775 Matal Bldgs-Repair/Maint 0 0 o 0 [¢] 0 0 Q
55225-08-75788 Barn - Repair/Maint 1,022 13,800 1,000 0 0 500 500} §§
55225-08-75790 Barn-Electrical Imp. 0 0 30,000 5,308 5,305 0 30,000} n
55225-08-75800 Ticket Booths 0 3,791 [ 0 0 0 0 5?
55225-08-B81753 New Restroom (Near Grands 0 o o 1} 0 170,000 170,000 )
55225-08-91225 Weed Control/Mulch 0 400 200 0 0 200 0 —
TOTAL Capital Outlay 1,022 24,127 48,200 25,292 25,392 172,700 124,500 &
|_
55225-08-7580Ticket Booths PERMANENT NOTES: 3
Funded from 2015 and 2016 donations. g
LL
©
TOTAL EXPENDITURES 6,394 62,857 88,847 92,005 99,1337 209,575 120,728 o
c
REVENUE OVER/ (UNDER) EXPENDITURES 5,785 { 45,156) 29,847) | 51,667) 59,124) ¢ 10,075} 19,712 (3
<t
[e ]
[e0]
N
N
<t
N~
2
o
=
E
(&)
c
(@
=2}
o
c
(&)
£
o
O
5
<
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10-17-2017 01:47 PM

CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET

5.3.a

AS OF: OCTOBER 318T, 2017
24 -Merrill Festival Grounds
Bierman Building
(vmmmeme—e e ——— 2017 --m-mmmmmm e ———— P 2018 ~-——mmmm e
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET —~
g8
‘o
[
REVENUES ©
P ©
=== c
©
Public Chargas-Services 2
45513~46732 Expo Center Revenues 0 0 10,000 4,000 3,250 10,000 0 o
TOTAL Public Charges-Services [} 0 10,000 4,000 3,250 10,000 [1] f%
2
TOTAL REVENUES o ] 10,000 4,000 3,250 10,000 1] O
°©
EXPENDITURES s
e e O
o
Personnel Services E%
55513-01-21000 Wages - FT - Regular 0 1] 0 0 0 15,000 15,000 0
55513-01-25000 Wages -~ PT - Regular 0 0 7,500 3,800 6,000 0 7,500} ;?
55513-01-51000 Social Sacurity 0 0 575 249 450 1,150 575 (@)
§5513-01-52000 Retirement (WRS) 0 0 v 222 415 1,000 1,000 -
55513-01-54000 Health Insurance 0 0 ¢ 0 350 5,000 5,000 é
55513-01-55000 Life Insurance 0 0 g 21 25 50 50 =
TOTAL Perscnnal Services 0 [1] 8,075 4,291 7,240 22,200 14,125 }g
55513-01-2100Wagas - FT - Regular PERMANENT NOTES: li
Proposed FT position in 2018 - please see City Hall ©
Maintenance proposal. o
c
Contractual Services éB
55513-02-16250 HVAC Service Contract 1} 0 0 0 0 1,250 1,250 ..
55513-02-16500 Fire/Security Service 0 0 0 2,137 2,137 2,500 2,500 <t
55513-02-16700 Electrical Repair/Maint 0 ] 0 0 0 1,250 1,250 88
55513-02-21000 Water and Sewser 4] 0 1,750 311 875 1,750 0 N
55513-02-22000 Electric and Natural Gas 0 0 7,500 5,144 9,500 14,500 7,000 <
5§5513-02-23250 Cleaning - Mats/Rugs, Etc 0 0 1,000 220 350 1,000 0 ~
55513-02-23600 Waste Removal Services 0 0 500 0 250 500 0 o
55513-02-25000 Telephone (Backup 911) 0 ¢ 0 134 1,250 1,000 1,000 <
55513-02-25500 Fiber-Internet-Wireless 0 0 3,000 2,341 5,750 7,500 4,500 ©
TOTAL Contractual Services 0 0 13,750 10,287 20,112 31,250 17,500 o
c
Supplies & Expenses g;
55513-03-40000 Operating Supplies o 0 1,000 566 750 1,000 0 o
55513-03-44000 Janitor Supplies o 0 1,500 3,146 3,500 1,500 1] <
55513-03-50000 Repair/Maint. Supplies 0 0 175 49 100 175 0 g
TOTAL Supplies & Expansaes 0 0 2,675 3,760 4,350 2,675 [1] =
ks
<
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10-17-2017 01:47 FM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.a

AS OF: OCTOBER 31ST, 2017
24 -Merrill Festival Grounds
Bierman Building
L 2017 ==mr—-———————o=on } (mmmmmmmmmemm e 2018 —=mrmmmmmmmmmem e )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET —
2
Capital Cutlay %
55513-08-81000 Floor Scrubber/Vacuum 0 [} 4,500 5,050 5,050 o { 4,500) )
55513-08-81113 Portable Bar/Locking Rafr 1) o o o 1] 5,500 5,500 ©°
55513-08-81244 Parking Lot - Blocks 0 0 0 720 0 0 0 S
TOTAL Capital Outlay 0 0 4,500 5,770 5,050 5,500 1,000 0
c
Q
TOTAL EXPENDITURES 0 0 29,000 24,108 36,752 61,625 32,625 §
(8}
REVENUE OVER/ (UNDER) EXPENDITURES 0 o ( 19,000) ¢ 20,108) | 33,502) 51,625) ( 32,625) 8'
3
FUND TOTAL REVENUES 418,656 952,805 259,501 169,510 195,519 355,000 95,499 g
FUND TOTAL EXPENDITURES 415,309 974,747 285,298 227,427 272,535 390,950 105,652 o
o
REVENUE OVER/ (UNDER) EXPENDITURES 3,348 { 21,942) ( 25,797 ( 57,917 | 77,016) { 35,950) { 10,153) ?)
e
S
(@)
—
*#*% END OF REPORT #*#% é
|_
S~
o
c
>
LL
i
(]
c
[}
O
<t
[e ]
[e0]
N
N
<t
N~
~
i
=
©
()
c
()
o
=
c
()
£
-
3
8
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10-17-2017 02:55 PM

CITY

OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.a

57200-08-2300Electrical Improvaments

PERMANENT NOTES:

AS OF: SEPTEMBER 30TH, 2017
43 -TID #3 - East Side
TID #3 -Festival Grounds
(remvmccccccnnna 2017 ----mmmmemmm e Y- 2018 ----——————— oo H]
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ~
g
Q.
@
REVENUES ©
-g
©
Taxes (or Utility Rev.) %]
47200-41113 Proceeds-Long Tarm Debt 0 0 300,000 0 300,000 0 300,000) g
TOTAL Taxes (or Utility Rev,.) 0 0 300,000 [+] 300,000 V) 300,000) f%
@
TOTAL REVENUES 0 0 300,000 0 300,000 0 300,000) é%
©
EXPENDITURES 9
ORI OO T B
o
Personnel Services g%
57200-01-11000 PW Director-Engineer 1} 6,841 1} 0 1,000 1,000 1,000 0
57200-01-21000 Wages - Water-Streaets 0 33,092 4,975 1,572 1,572 5,000 25 >
57200-01-25000 Wages-Temp-LTE 0 165 0 o 0 0 0 5
57200-01-51000 SS/Madicare 0 2,828 375 112 250 400 25 —
57200-01-52000 WRS - Retirement 0 2,542 385 99 200 375 10} é
57200-01-54000 Health Insurance 0 5,403 1,500 712 1,000 1,500 0 =
57200-01-55000 Life Insurance 0 132 15 1 15 50 35 ke]
TOTAL Parsonnel Services 0 51,003 7,250 2,455 4,037 8,325 1,075 g
LL
Contractual Sarvices =
§7200-02-14000 Surveying/CSMs-Humana 0 3,176 0 0 0 1] 1] o
TOTAL Contractual Services 0 3,176 0 [1] 0 0 0 %
Capital Outla ©
Lapita’ Cut_ay ..
57200-08-22888 Expo Facility Construct. [1] 0 250,000 250,000 250,000 0 250,000) <
57200-08-22911 Expo-Retaining Wall/Fence 0 0 0 [} 5,775 5,000 5,000 88
57200-08-23000 Electrical Improvements 1] 50,041 0 0 0 20,000 20,000 Y
57200-08-23500 Parking Lots-Public 0 2,826 50,000 51,753 51,753 0 50,000)
57200-08-23522 Arena - Clay-Sand-Equip 0 49,664 0 0 0 0 0 N
57200-08-23525 Concrete Barriers-Blocks 0 3.078 0 4] Q 0 0 E
57200-08-23566 Grass Seed-HydroMulch 0 1,846 0 0 0 [4) 0 <
57200-08-24000 Street Improvements 0 1,137 0 10,000 10,000 17,500 17,500 {%
57200-08-24025 MEG Improvements 0 0 0 0 0 0 0 o
57200-08-25750 Streetlight Improvements 0 0 0 13,223 13,223 0 0 c
57200-08-26000 Water Improvements 0 28,400 0 428 428 2,500 2,500 g;
57200-08-26100 Stormwater Improvements 1] 0 0 3,284 3,284 0 0 ..
57200-08-26500 Sanitary Sewer Improve 0 0 0 0 0 3,500 3,500 I=
57200-08-75700 “Blight" - Damo Bldgs 0 23,593 0 0 0 0 0 o
TOTAL Capital Outlay 0 160,586 300,000 329,688 334,463 48,500 251,500} _g
8
<

45

For 2018 - Midway area electrical improvements.
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10-17-2017 02:55 PM

43 -TID #3 - East Side
TID #3 ~Fastival Grounds

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

2015 2016 CURRENT

ACTUAL ACTUAL BUDGET ACTUAL

5.3.a

PROPOSED
BUDGET

57200-08-2400Street Improvements

57200-08-2600Water Improvements

PERMANENT NOTES:

Paving formar track from E. 6th St. enteranca toward Biarman

Building parking lot.

PERMANENT NOTES:
Water/Sanitary Sewer for new restroom facility.

TOTAL EXPENDITURES

REVENUE OVER/ {UNDER) EXPENDITURES

0 214,766 307,250

0 { 214,766) ( 7,250) (

46

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)
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5.3.a

City of Merrill Parks & Recreation Department

Net Cost (Expenses - Revenues) - 2018 Budget Proposal

Parks Summary - 2018

5}
a
S
©
Preliminary =
2014 2015 2016 2017 2017 2017 2018 Budget n
Department Actual Actual Actual Budget Sep-17 Projected Request Change E
o
5200 Parks $276,326 $287,621 $285,227 $292,361 $218,790 $293,266 $294,471 $2,110 g
O
5207 | River Bend Trail Covered AT&T Cellular Revenue $1,450 $1450| 3
5201  Athletic Park Lights $1,056 $1,525 $2,119 $2,000 $1,664 $2,000 $2,000 $0 §
7
e
5202 Ott's - Field Lights $676 $1,289 $1,398 $1,500 $989 $1,500 $1,500 $0 E)
x
o
5300 Recreation $140,481 142,421 $155,139 $159,729 $129,504 $171,749 $159,572 {$157) S
z
5400 MARC - Smith Center $56,222 $71,357 $61,394 $63,100 $30,858 $58,580 $55,500 {$7.600) g
PR-Marketing expended from Fund 24 - Room Tax S
)
5420 Pool - Aquatic Center $30,465 $0 $37,012 $45,000 $71,597 $76,015 $45,000 30| <
Non-Lapsing Account = $14,535 $45,000 Will allocate overage to Non-Lapsing* Plus $7,500 from Non-Lapsing §
N
Total Summary $519,761 $549,213 $542,289 $563,690 $453,402 $603,110 $559,493 ($4,197) E
E
(O]
| *Ditference - Non-Lapsing  {$39,420)] o
(@]
g
(O]
S
e
Q
5
<
47

Revised: 10/17/2017

Packet Pg. 96




10-17-2017 12:45 PM

oF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.a

55200-01-1100Salarieas - Regular

PERMANENT NOTES:

Includas 50% of Parks & Recreation Director poaition.

55200-01-2100Wages - Perm - Regular

FPERMANENT NOTES:

Shared Transit/Parks Laborer position from June 2015 through
March 2017.

§5200-01-2500Wagas -~ Temp - Regular

PERMANENT NOTES:
Includes Flower Watering and River Bend Trail.

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Parks
--------------- 2017 ———-—reemeeecemcmec) (mmmmmeemecao o 201B m=memm——m——————————
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR EHD BUDEGT CHANGE BUDGET
-
S
@
@]
REVENUES o
e [
(]
%
Public Charges-Services c
45200-456720 Park Reavenue 4,427 5,401 7,750 6,744 7,000 7,500 250) R
45200-46721 Memorial Ferest Revenue 125 0 250 0 250 250 o IS
45200-46722 Park Shelter Reservation Rev 6,831 B,353 7,250 4,852 5,750 7,000 250} )
TOTAL Public Charges-Services 11,383 13,754 15,250 11,5985 13,000 14,7%0 500) é%
Miscellaneous Revenues }B
45200-48339%9 MADC Snow Plowing 0 0 1,250 0 0 0 1,250) s
45200-48500 Park Donations-No Carryovar 2,729 1,125 0 450 450 0 0 E;
45200-48550 Teee Planting Donations 250 0 0 400 400 0 0 o
TOTAL Miscellaneous Revenuas 2,979 1,125 1,250 850 850 0 1,250) a
>
TOTAL REVENUES 14,362 14,879 16,500 12,445 13,850 14,750 1,750) _3
X
EXPENDITURES ;E
L ] S~
o
c
Parsonnel Services li
55200-01-11000 Salaries - Reqular 32,922 34,431 36,096 26,162 36,096 37,828 1,732 _
55200-01-21000 Wages - Perm - Regular 98,465 107,310 109,715 75,958 101,196 96,993 12,722) ©
55200-01-22000 Overtime 5,191 923 4,500 360 2,000 2,500 2,000) 8
55200-01-23000 Longevity 315 315 315 0 315 315 0 )
55200-01-25000 Wagas - Temp - Reqular 23,529 25,283 28,000 34,500 41,500 41,500 13,500 O
55200-01-51000 Social Security 12,518 13,186 11,500 10,412 11,285 10,963 537) s
55200-01~-52000 Retiremant (WRS) 10,036 9,427 9,150 6,999 B,343 7,939 1,211} 35
55200-01-54000 Health Insurance 28,284 16,066 15,925 6,399 14,923 16,108 183 gg
55200-01-55000 Life Insurance 260 255 310 199 225 225 85) ~
TOTAL Personnael Services 211,519 207,195 215,511 160,990 215,883 214,371 1,140) ;z
2
o
s
o
()
c
@)
o))
-
c
()
£
o
[S)
5
<
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10-17-2017 12:45 BM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.a

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Parks
(——m—mmm e 2017 -—remmeem— e J{mmmm e 2018 ==-mm-—mmmmmecm—a—
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
o
g
Contractual Services O
55200-02-15000 Contract Services 12,580 13,246 10,500 6,656 10,500 10,500 0 S
55200-02-21000 Water and Sewer 9,038 8,843 9,000 5,321 7,250 9,000 0 %
55200-02-22000 Electric and Natural Gas 7,292 7,298 9,500 5,524 7,775 9,500 1] "
55200-02-24100 Forest Road Repairs 1] 0 500 0 500 500 [} c
55200-02-25000 Telephone 3,553 1,899 1,750 1,B40 2,000 2,000 250 i)
TOTAL Contractual Services 32,463 31,287 31,250 19,341 28,025 31,500 250 'E
(&)
55200-02-2100Water and Sawer PERMANENT NOTES: Q
In 2017 & 2018 - $750 for new Normal Park building. Sg
55200-02-2200Elactric and Natural Gas PERMANENT NOTES: 'g
In 2017 & 2018 - $2,000 for new Normal Park building. E;
o
Bupplies & Expanses a
55200-03-10000 Office Supplias 187 84 250 20 250 250 0 -
§5200-03-32000 Education & Confarenca 925 140 1,000 88 750 750 250) S
55200-03-40000 Operating Supplias 9,111 9,650 10,000 8,621 10,000 10,000 0 _3
§5200-03-43000 Vandalism Repair/Maintena 54 147 1,000 1,043 1,075 1,000 0 <
55200-03-46000 Uniform Services 4,244 5,058 3,250 3,199 4,500 4,750 1,500 ©
55200-03-46500 Safety Toa Boots 313 303 500 93 300 500 0 t:
55200-03-50000 Repair/Maint. Supplies 14,347 17,407 14,000 13,382 14,000 14,000 1] }3
55200-03-53000 Gas & Oil-Vehicles/Equip. 7,450 B,4B4 B,000 7,549 8,000 B,000 0 li
5§5200-03-77000 Stump Removal 0 [ 100 [ 100 100 0 _
TOTAL Supplies & Expensas 36,630 41,273 38,100 34,495 38,975 39,350 1,250 ©
(@
Capital CQutla %
55200-08-90500 Park Equipment Outlay 2,037 1,078 1,000 882 1,000 1,000 0 O
55200-08-91000 Park Improvements 12,998 11,901 13,000 9,995 13,000 13,000 0 -
55200-08-91225 Waeed Control 92 92 2,500 2,800 2,800 2,500 0 Eg
55200-08-91500 Picnic Tablas 619 645 1,000 933 933 1,000 0 o8]
55200-08-52000 Trees & Beautification 5,624 6,635 6,500 1,800 6,500 6,500 0 o
TOTAL Capital Qutlay 21,370 20,351 24,000 16,410 24,233 24,000 "] <
E
TOTAL EXPENDITURES 301,983 300,106 308,861 231,236 307,116 309,221 360 éé
©
REVENUE OVER/ (UNDER} EXPENDITURES { 287,621) ¢ 285,227 ( 292,361) ( 218,790} 293,2686) { 294,471y | 2,110) E
(@
=2}
i
c
()
£
o
O
5
<
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10-17-2017 12:45 PM CITY oF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF: SEPTEMBER 30TH, 2017
10 -Ganeral Fund

River Bend Trail

5.3.a

I 2017 ——mmmemmmm - | 2018 —mmmmm—mmmmm e

2015 2016 CURRENT ¥-1r-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTURL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET 2
o
S
@
O
REVENUES -
DEEr———— [
©
Taxes (or Utilji Rav.) 2
45273-41355 Cellular Lease-Anson-Gilkey 8,721 20,076 1,964 1,859 1,859 [+ I § 1,964) o
45273-41500 TowerCo - Lump Sum 0 260,550 0 0 0 0 0 T
TOTAL Taxes (or Utility Rev.) 8,721 280,626 1,964 1,859 1,859 [ 2 1,964) E
o
45273-41355 cellular Lease-Anson-GilkePERMANENT NOTES: o
Final ATST lease payment was March 2017. 32
-
Miscellaneous Revenuas E;
45273-48950 River Bend Foundation o 21,377 3,718 b] 0 o | 3,7186) o
45273-48957 Trail Donations-Benches ETC 1,724 9,235 5,000 1,000 2,500 0 | 5,000) a
TOTAL Miscaellaneous Revenues 1,724 30,612 8,716 1,000 2,500 0 B8,716) -
S
45273-48957 Trail Donations-Benches ETPERMANENT NOTES: _3
Unaxpended RB Trail banches-amenities into Non-Lapsing. <
£
TOTAL REVENUES 10,445 311,238 10,680 2,859 4,359 0 { 10,680) }g
=
EXPENDITURES EE
- E
3
Parsonnel Services %
55273-01-21000 Wagas - Parm - Regular 1,004 3,356 3,000 1] 0 0 { 3,000) Q)
55273-01-22000 Overtime 0 17 50 0 o 0 ( 50) i
55273-01-25000 Wagas - Temp - Regular 165 95 500 0 0 0 ( 500) Eg
55273-01-51000 Social Security a9 254 285 1] 1) 0 { 285) (o0}
55273-01-52000 Ratirment (WRS) 68 223 255 0 0 0 255) )
55273-01-54000 Health Insurance 182 258 125 0 0 0 | 125) <
55273~-01-55000 Life Insurance 2 18 15 0 0 0 15) ';
TOTAL Personnael Services 1,510 4,221 4,230 [] 0 o | 4,230) =
=
§5273-01-2100Wages - Perm ~ Regular  PERMANENT NOTES: ®
Please sea 12/7/2016 Parks & Recreation Commission meeting ()
minutes related to River Bend Trail as City Linear Park. %
o
Contractual Services -
55273-02-21000 Water and Sawer 0 1] 250 o 4} 400 150 g
55273-02-22000 WPS - S Park St Building 211 345 450 346 450 550 100 e
55273-02-22035 WPS - Trail Lighting ] 470 500 395 500 500 0 £
TOTAL Contractual Services 211 815 1,200 741 950 1,450 250 %
55273-02-2100Water and Sewer PERMANENT NOTES: <
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10-17-2017 12:45 PM

10 -Ganeral Fund
River Bend Trail

CITY oF HMERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

5.3.a

(e ——— 2017 ==c-—————rrvem——— ) (- 201B --—--———rmmm—— e
2015 2016 CURRENT Y¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

Water & Sewer laterals instllaed as part of Idle Sites grant

project; howaver, nothing in building yet connected.
Supplies & Expenses
£5273-03-91225 Wead Control 0 0 250 0 0 0 250)

TOTAL Supplies & Expanses 0 0 250 0 0 250)
Capital Outlay
55273-08-50000 Contract Enginsering 5,549 0 0 0 0 [1] 1]
55273-08-52355 River Bend Foundation o] 260,550 0 0 0 0 0
55273-08-52525 WI DNR Wetlands Parmit 1,013 0 0 0 0 0 g
55273-08-53533 River Bend Trail-Benchas 1,724 9,235 5,000 1,702 2,500 0 5,000}
55273-08-53555 RB Trail-Sigms 0 0 1} 1] [} 1] 0
55273-08-53575 River Bend Trail-Lighting 439 36,417 [ 242 242 0 0
TOTAL Capital Outlay 8,724 306,202 5,000 1,944 2,742 0 5,000)

55273-08-5235River Bend Foundation PERMANENT NOTES:

TowarCo permanent esasement lump sum payment transferred to

River Bend Foundation by City of Merrill.
55273-08-5353River Band Trail-Benchas PERMANENT NOTES:

Will be moved into Non-Lapsing account.
TOTAL EXPENDITURES 10,445 311,238 10,680 2,685 3,692 1,450 9,230)
REVENUE OVER/ (UNDER) EXPENDITURES 1} 0 0 174 667 | 1,450) 1,450)
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10-17-2017 12:45 PM

CITY

OF

MERRILL

PROPOSED BUDGET WORKSHEET

5.3.a

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Athletiec Park Lights
(——————— - 2017 —--=-=mmmmmmcnne- y (- 2018 ===wmmmm——————————
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ?g
-
S
@
@]
EXPENDITURES =
) [
©
Contractual Services 2
55201~-02-22000 Electric - Pield Lights 1,525 2,119 1,800 1,664 1,800 1,800 =
TOTAL Contractual Serwvices 1,525 2,119 1,800 1,664 1,B00 1,800 IS
F
)
Supplies & Expenses o
55201-03-50500 Field Light Replacement 0 0 200 0 200 200 o
TOTAL Supplies & Expenses 0 0 200 [1] 200 200 }B
—
@]
TOTAL EXPENDITURES 1,525 2,119 2,000 1,664 2,000 2,000 Ei
>
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10-17-2017 12:45 PM

CITY

PROPOSED BUDGET WORKSHEET

OF

MERRILL

5.3.a

AS OF: SEPTEMBER 310TH, 2017
10 -Genaral Fund
Ott's Park Lights
--------------- P B e B et a1 | : [ —
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET T3
-
S
©
@]
EXPENDITURES o
Smme————— [
©
Contractual Services 2
55202-02-22000 Electric - Field Lights 1,289 1,398 1,400 989 1,400 1,400 il
TOTAL Contractual Services 1,289 1,398 1,400 989 1,400 1,400 §
(&)
Supplies & Expensas 8.
55202-03-50500 Field Light Replacement 0 4] 100 1] 100 100 =
TOTAL Supplies & Expenses 0 [} 100 o 100 100 o
S
TOTAL EXPENDITURES 1,289 1,398 1,500 589 1,500 1,500 o
=]
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10-17-2017 12:45 PM

10 -General Fund
Recreation Programs

CITY oF

MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:

SEPTEMBER 30TH, 2017

5.3.a

——————————————— 2017 --------memccea—) [mmmrmmmmem—mm e e e n2010 ce——— e mcrme—————

2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET T3
o
S
@
O
REVENUES ke
N C
©
Public Charges-Services 2
45300-46745 WPRA Ticket Salas 884 969 1,000 710 1,000 1,000 0 S
45300-46750 Recreation Revenue 75,119 81,897 83,0286 89,106 93,750 95,000 11,574 IS
TOTAL Public Charges-Services 76,003 82,867 84,026 89,816 94,750 96,000 11,974 E
o
o
TOTAL REVENUES 76,003 82,867 84,026 89,816 94,750 96,000 11,974 }B
=
EXPENDITURES S
R e e — Q_
=]
Parsonnel Services Zl
55300-01-11000 Salaries - Regular 32,919 34,423 36,096 26,162 36,096 37,828 1,732 >
55300-01-21000 Wages - Perm - Ragular 41,056 42,668 44,359 32,355 44,358 46,344 1,985 _3
55300-01-22000 Overtime 1,340 1,256 1,250 2,303 2,500 1,250 0 <
55300-01-25000 Wages - Temp - Regular 58,033 77,600 74,500 85,195 88,500 77,500 3,000 IS
55300-01-51000 Social Security 10,280 11,622 11,930 10,943 12,250 12,300 370 ;5
55300-01-52000 Retirement {(WRS) 5,807 5,570 6,825 4,477 6,500 6,500 { az25) c
55300-01-54000 Health Insurance 24,715 25,034 25,270 19,137 25,270 30,325 5,055 lf
55300-01-55000 Life Insurance 300 301 300 249 300 300 0 _
TOTAL Personnel Services 174,448 198,474 200,530 180,822 215,774 212,347 11,817 E
(@
55300-01-1100Salaries - Regular PERMANENT NOTES: S
Includes 50% of Parks & Recreation Director position. O
Contractual Servicesa E%
55300-02-22000 Elactric and Natural Gas 1,847 1,832 1,750 1,509 1,800 1,800 50 gg
$5300~02-22750 Fuel 0Oil 330 499 375 0 375 375 0 ~
55300-02-25000 Telephona 616 667 600 481 600 600 0 <t
TOTAL Contractual Services 2,794 2,998 2,725 1,990 2,715 2,775 50 ';
Supplies & Expenses éé
55300-03-10000 Office Suppliaes a7z 264 350 89 50 350 0 ©
55300-03-11000 Postage 792 646 800 427 800 800 4] ]
55300-03-13000 Copier 242 248 500 226 500 500 0 5
55300-03-19000 Credit Card Fees 1] 68 275 116 275 215 1] o
55300-03-30000 Mileage 26 0 15 0 25 25 50) -
55300-03~40000 Operating Supplies 0 742 500 0 500 500 o g
55300-03-40200 WPRA Discount Tickets 892 969 1,000 685 1,000 1,000 0 e
55300-03-41000 Self & Non-Support-Wagesa 3,060 1,450 3,000 540 3,000 3,000 0 <
55300-03-41500 Self & Non-Support-Expens 35,758 32,148 34,000 34,424 41,500 34,000 0 %
TOTAL Supplies & Expenses 41,182 36,534 40,500 36,508 47,550 40,450 | 50) E%
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10-17-2017 12:45 PM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.a

AS OF: SEPTEMBER 30TH, 2017
10 -Genaral Fund
Recreation Programs
(—m=rmm e ——— 2017 - emm e ) {=mmme e 2018 ——mmemsee e
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
55300-03-4020WPRA Discount Tickets PERMANENT NOTES:
There is an offsetting Revenue account.
55300-03-41008elf §& Mon-Support-Wagas PERMANENT NOTES:
Wages paid to Per-Game Limited Term Employees {such as
roeferees/scorekeepers} or sports camp instructors.
TOTAL EXPENDITURES 218,424 238,006 243,758 219,320 266,499 255,572 11,817
REVENUE OVER/ (UNDER) EXPENDITURES 4 142,421) 155,139) ( 159,729) { 129,504) ¢ 171,749) 159,572) 157

55
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10-17-2017 12:45 PM

CITY

OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.a

55400-02-2200Electric and Natural Gas

PERMANENT NOTES:
Any remaining budgeted funds

for Electric & Natural Gas is
transfarred into Non-Lapsing Account -~ future Smith Center
Roof Replacement.

AS OF: SEPTEMBER 30TH, 2017
10 -Genaral Fund
MARC - Smith Center
--------------- 2017 ==ewecmecmmcmcceac) (eeem e ee e e e 201B mmmmmmmmm————————
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET T
-
S
@
@]
REVENUES -
==—=oxww [
©
Public Charges-Sarvices 2
45400-46735 Multi-Purpose (Smith Ctr.) 69,829 63,525 71,000 31,753 67,000 71,000 0 o
45400-46736 MARC Concession Rev. 2,400 2,400 2,400 1,800 2,400 2,400 0 T
TOTAL Public Charges-Sarvices 72,229 65,925 73,400 33,553 69,400 73,400 0 o
o
Miscellaneous Revenuas o
45400-48500 Grant-Ascension o 0 0 2,050 2,050 0 0 3
TOTAL Miscellaneous Ravenues [1] 0 0 2,050 2,050 [+] 0 =
s
TOTAL REVENUES 72,229 65,925 73,400 35,603 71,450 73,400 0 a
EXPENDITURES g;
. —— — - -~ - - ] _I
pas
Personnel Services @©
55400-01-22000 Overtime 0 126 250 167 250 250 0 =
55400-01-25000 Wages - Temp - Ragular 42,821 38,459 42,000 16,940 38,500 38,500 ( 3,500) }2
55400-01-51000 Social Security 3,379 2,952 3,250 1,309 2,945 2,950 ( 300) =
55400-01~-52000 Retirement {WRS) 1,379 1,220 1,375 255 255 0 1,375) E:
55400-01-55000 Life Insurance 155 193 175 30 30 0 { 175) E
TOTAL Personnel Services 47,735 42,949 47,050 18,700 41,980 41,700 5,350) 8
()
Contractual Services )
55400-02-16250 HVAC Service Contract 4,164 4,060 3,000 1,095 3,000 3,000 0 s
55400-02-16500 Fire/Security Service Con 758 840 750 0 750 750 0 gg
655400-02-16700 Electrical Repairs/Maint 0 0 500 150 500 500 0 o]
55400-02-16800 Door/Window Service 150 972 250 0 250 250 0 )
55400-02-21000 Water and Sawer 3,045 2,968 3,250 2,946 3,250 3,250 0 <
55400-02-22000 Electric and Natural Gas 39,908 36,146 42,000 23,570 42,000 42,000 0 ';
55400-02-23250 Cleaning - Mats/Rugs, Etc 3,266 3,700 3,000 2,423 3,250 3,250 250 =
55400-02-23600 Waste Removal Services 913 996 750 1,256 1,500 1,250 500 éé
55400-02-25500 Fiber-Internet-Wiralass 5,700 5,358 5,500 3,825 5,500 5,500 0 ©
TOTAL Contractual Services 57,903 55,041 59,000 35,266 60,000 59,750 750 g
O
o
]
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10-17-2017 12:45 PM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.a

AS OF: SEPTEMBER 310TH, 2017
10 -Genaeral Fund
MARC - Smith Center
--------------- 2017 -=~——-——————mrrma) (mmmmmmcccae 2010 mwmmmm—mmem——————
2015 2016 CURRENT X-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET T
-
g
Suppliaes & Expensas O
55400-03-10000 Office Supplies 71 309 500 252 500 500 [} Lo
55400-03-32000 Education & Conference 180 0 200 100 200 200 1} %
55400-03-40000 Operating Supplies 1,896 2,650 3,000 1,291 3,000 3,000 0 P
55400-03-41000 Public Relations/Marketin 7,614 7.186 8,500 4,926 B,000 7,500 1,000) c
55400-03-44000 Janitor Supplies 481 605 750 43 750 750 0 S
55400-03-46500 Safety Toe Boots 0 0 0 0 100 0 0 IS
55400-03-50000 Repair/Maint. Supplies 8,245 6,764 8,500 2,764 7,500 7,500 1,000) )
55400-03-51500 Ice Machine Supplies 1,104 162 2,500 161 1,500 1,500 1,000) é%
TOTAL Supplies & Expenses 19,591 17,765 23,950 9,537 21,550 20,950 3,000) =
O]
55400-03-4100Public Relations/MarketingPERMANENT NOTES: s
See Fund 24 - Room Tax. Increasing revenue projected. E;
o
Capital OQutlay a
§5400-08-79000 Crack Sealing/Concretae 0 2,503 2,500 o 1} 2,500 0 -
55400-08-B81000 Floor Scrubbar 4,057 0 1] 1} [1] 0 0 S
55400-08-82000 MARC/Smith Improvements 2,878 7,793 4,000 907 4,000 4,000 0 _3
55400-08-82233 Scoreboard Replacement 11,422 1,269 0 0 0 0 0 <
55400-08-82335 Water Coolers 0 0 0 2,050 2,500 0 0 IS
TOTAL Capital Outlay 18,357 11,564 6,500 2,957 6,500 6,500 0 3
c
=
TOTAL EXPENDITURES 143,586 127,319 136,500 66,461 130,030 128,900 7,600) E:
@®©
REVENUE OQVER/ (UNDER} EXPENDITURES { 71,357 | 61,394) ( 63,100} ¢ 30,858) { 58,580} 55,500} 7,600 8
()
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10-17-2017 01:36 PM

10 -General Fund
Aquatic Center

CITY O©OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

5.3.a

55420-02-2100Water and Sewar

PERMANENT NOTES:

Finance Director Note: Final 2017 utility bills pending.

L 2017 —r———mmrmmm————mn I T 2018 =—--=mmmmmem———m—e )
2015 2016 CURRENT ¥-P-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET %‘
o
S
S
REVENUES ©
c
(]
Public Chargaes-Services &
45420-46730 Aquatic Center-Sponsors o 400 4] 0 o 1} [} o)
45420-46734 Aquatic Center Revenue 0 75,185 75,000 48,203 50,203 75,000 o b
45420-46735 Concession Revenue 0 30,324 30,000 25,773 25,623 30,000 ) E
TOTAL Public Charges-Services 0 105,909 105,000 73,976 75,826 105,000 0 é%
Miscellaneaous Revanues ho]
25420-48750 From Non-Lapsing Fund 0 0 0 0 0 0 s
TOTAL Miscellanaous Revenuas 1] 0 0 0 [1] 0 0 o
o
o
S
TOTAL REVENUES 0 105,909 105,000 73,976 75,826 105,000 0 ;l
S
EXPENDITURES il.)
>
@©
Parsonnel Services =
55420-01-22000 Overtima 0 1,921 2,000 2,426 2,426 2,000 o 'g
55420-01-25000 Wagas - Temp - Regular 0 68,202 72,500 80,278 80,733 80,000 7,500 S
55420-01-51000 Social Sacurity 0 5,364 5,700 6,327 6,362 6,325 625 L
55420-01-52000 WRS - Retirement 0 0 275 0 0 0 ¢ 275) ©
TOTAL Personnel Services 1] 75,488 80,475 89,030 89,521 88,325 7,850 E
c
55420-01-2500Wages - Tamp - Regular PERMANENT KNOTES: éB
Hours vary based upon weather conditions. ..
Lifegquards - Pool Assistant 4,462 Houra in 2016 <t
Admissions - Concessions 1,836 Hours in 2016 88
Total of 6,298 Hours in 2016 N
55420-01-2500Wages - Temp - Regular CURRENT YEAR NOTES: ;I
Total hours in 2017 were 7,009.5 - which included 102.0 o
hours of Overtime and 3.25 hours of Doublatime. <
©
Contractual Services E
55420-02-21000 Water and Sewar 0 7,785 8,500 5,733 8,500 7,500 { 1,000) %
55420-02-22000 Electric and Natural Gas 0 16,325 16,500 17,554 18,000 15,500 ¢ 1,000) o
55420-02-95000 Security-Alarms/Cameras 0 0 1,500 1,273 1,273 1,500 0 =
TOTAL Contractual Services 1] 24,110 26,500 24,560 27,773 24,500 ¢ 2,000) g
£
o
O
5
<
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10-17-2017 01:36 PM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.a

AS QF: SEPTEMBER 30TH, 2017
10 -General Fund
Aguatic Center
(-remer e —————— 2017 «-s———————m—rm—ee D et 2018 -==emm—mm—m——————
2015 2016 CURRENT X-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAT, BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET —~
g
Q.
Supplies & Expenses ég
55420-03-19000 Credit Card Fees 0 330 750 400 425 425 ( 325)
55420-03-32000 Education & Confaerence 0 600 600 0 0 600 1] }2
55420-03-40000 Operating Supplies 0 15,720 15,000 12,648 13,250 13,750 ( 1,250} ©
55420-~03-40100 Concession Supplies 0 16,961 18,000 13,7687 14,000 18,000 1] 2
55420-03~-40500 License Fee (8) ] 2,149 1,012 1,122 1,122 1,150 138 o
55420-03-50000 Reapair/Maint. Supplies 0 7,564 7,500 4,025 5,750 7,250 ( 250) fg
TOTAL Supplies & Expensas 0 43,324 42,862 31,983 34,547 41,175 1,6B7) 5
o
Technolo o)
55420-15-45000 Network Support/Maint. 0 0 1,000 0 0 750 250) kel
55420-15-46352 Member Tracking Softwara 0 0 1,000 0 0 1,000 0 .g
55420-15-46377 shopKeep POS System 0 0 1,750 0 0 1,750 0 o
TOTAL Tachnology 0 0 3,750 0 0 3,500 250) =2
S
n
TOTAL EXPENDITURES 1] 142,922 153,587 145,573 151,841 157,500 3,913 ;?
(O]
REVENUE OVER/ (UNDER) EXPENDITURES a { 37,012) ¢ 48,587) ( 71,5971 76,015) { 52,500) ( 3,913) i
@©
|_
S~
©
c
S
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City of Merrill, Wisconsin

5.3.a

Capital Plan
2018 i 2027 =l
2
PROJECTS & FUNDING SOURCES BY DEPARTMENT g
g
0
Department Project # 2018 2019 2020 2021 2022 2023 2024 2027 Total E
Parks and Recreation I g
Stange Park Improvements PER-16-002 275,000 275000 O
Athletic Park Field Lights PER-18-003 200,000 200,000 E
Stange Park Lagoon Bridges PA&R-18-006 50,000 50,000 g
Athletic Park - Parking Lot P&R-18.007 50,000 50,000 =
Parks - Pickup Truck P&R-18-008 10,000 15,500 16,500 42,000 2
Pult Behind Large Field Mower PER-18-010 15,000 15000 3
Outdoor Recreation Plan Update PAR-18.015 5,000 5000 3
Park Dump Truck Replacement P&R-19-004 40,000 40,000 g
Ott's Park Field Lights PER-19.-005 100,000 100,000 2
Prairie Trails Pit Toilet PRR-19-013 25,000 25000 T
MARC Balield (mprovements P&R-19.020 15,000 15,000 100,000 100,000 230000 T
Smith Center HVAC Replacements P4R-20-002 43,000 43,000 GC)
Park Field Mower Replacement PER-20-012 85,000 85,000 8
Park Front Deck Mower PLR-23-006 20,000 20,600 g
Parks and Recreation Total 605,000 180,000 158,500 100,000 36,500 100,000 1,180,000 8
Borrowing-10-Years (City Tax Levy) 575,000 155,000 128,000 75,000 20,000 75,000 1,028,000 E
Non-Lapsing Fund 22,500 25,000 15,000 25,000 25,000 112500 <
Tax Levy 7,500 15,500 16,500 39,500 g
Paris and Recreation Toral 605000 180000 43500 80000 25000 36500 100000 110000 O
o
E
Grand Total 605,000 180,000 158,500 100,000 36,500 100,000 1,180,000 §
<

60

Produced Using the Plan-It Capital Planning Software

Tuesdav, October {7, 2017
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5.3.a

Project # P&R-18-002

Project Name - Stange Park Improvements

Type Improvement
Uscful Life 20+ years
Category Parks & Recreation

Description

Department  Parks and Recreation
Contact Park & Rec. Direclor
Priority 1 Critical

Total Project Cost:  $275,000

through the park.

Restroom/Shelter $175,000
Parking Lot Reconstruct $ 35,000
Basketball Court Reconstruct $ 30,000
Remove tennis court/hillside $ 15,000
Lighting - Along ADA path  § 20,000

Total $275,000

Improvements to Stange Park including new ADA restroom/shelter building; parking lot replacement; removal of tennis courts; replacement of basketball court; and lighting along ADA path

Justification j

pedestrian safety/ease of police patrol.

Former old pool restroom facility has been removed, so now using porta-potties. Existing parking lot, tennis courts, basketball coun, and parking lot past lifespan. Lighting along ADA path for

Removal of tennis courts would allow for reducing the grade along Parkway Drive.

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Construction/Maintenance 275,000 275,000

Total 275,000 275,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years (City 275,000 275,000
Tax Levy)

Total 275,000 275,000

Budget Impact/Other
61
Produced Using the Plan-It Capital Planning Software Tuwesday,
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Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)
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5.3.a

Project # P&R-18-003
Project Name - A thletic Park Field Lights

Type Improvement Department  Parks and Recreation

Useful Life 20 yeats Contact Park & Rec. Director
Category Parks & Recreation Priority 1 Critical
Description | Total Project Cost:  $200,000

Replace field lighting system, including wood posts with fewer, high efficiency light posts and fixtures.

Justification ’

Existing ficld lights arc over sixty (60) years olds and reaching maximum lifespan. Field lighting nceded for use of this facility, as well as MAPS games and baseball tournaments,

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Field Lighting 200,000 200,000
Total 200,000 200,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years (City 200,000 200,000
Tax Levy)
Total 200,000 200,000
Budget Impact/Other |

Parks & Recreation Director has applied for $100,000 grant from Wisconsin Public Service Foundation,

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

66

Produced Using the Plan-It Capital Planning Sofiware

Tuesday,
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Project # P&R-18-006

Project Name  Stange Park Lagoon Bridges

Type Improvement Department  Parks and Recreation
Useflul Life 20 years Contact Park & Rec. Director
Category Parks & Recreation Priority 2 Important
Description | Total Project Cost:  $50,000

5.3.a

Repairs and potential replacement of Stange Park lagoon bridges. Replace pedestrian bridge closest to 3-Arch bridge. Structural maintenance on other bridges.

Justification |

Existing structures reaching maximum lifespan,

Expenditures 2018 2019 2020 2021

2022

2023

2024

2025 2026 2027 Total

Construction/Maintenance 50,000

50,000

Total 50,000

50,000

Funding Sources 2018 2019 2020 2021

2022

2023

2024

2025 2026 2027 Total

Borrowing-10-Years {City 50,000
Tax Levy)

50,000

Total 50,000

50,000

Budget Impact/Other |

67

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

Produced Using the Plan-It Capital Planning Sofiware
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Project # P&R-18-007

Project Name - Athletic Park - Parking Lot

5.3.a

Type Improvement Department  Parks and Recreation
Useful Life 20 years Contact Park & Rec. Director
Category Parking Lots Priority 2 Important
Description | Total Project Cost:  $50,000
New asphalt paving to replace existing gravel parking lot.
Justification ]
Paving to replace existing gravel parking lot.
Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Construction/Maintenance 50,000 50,000
Total 50,600 50,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years (City 50,000 50,000
Tax Levy)
Total 50,000 50,000
Budget Impact/Other —|

Finance Director Note: This project should be in conjunction with Logan St./E. 6th St. improvements which could be funded through Tax Increment District No. 12, Due to 9/2017 creation of
TID No. 12, it would be fiscally better to wait until Weinbrenner Shoe Factory tax increment is generated beginning in 2019,

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

Produced Using the Plan-It Capital Planning Software

Tuesday,
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Project # P&R-18-008

Project Name Parks - Pickup Truck

Type Vehicle Department  Parks and Recreation
Useful Life 10+ years Contact Park & Rec. Director
Category Vehicle Priority 2 Important
Description Total Preject Cost:  $42,000

5.3.a

Replace dump box on 2002 GMC one-ton pickup truck.

Replacement of one-ton pickup trucks.

Justification —|

On-going replacement cycle for pickup trucks as reach maximum lifespan.

The 2002 truck is still in good running shape; however, the dump box is resting and has some holes developing.

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Equipment/Vehicles 10,000 15,500 16,500 42000
Total 10,000 15,500 16,500 42,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Non-Lapsing Fund 10,000 10,000
Tax Levy 15,500 16,500 32,000
Total 10,000 15,500 16,500 42,000
Budget Impact/Other ]
69
Produced Using the Plan-1t Capital Planning Sofiware Tuesday,
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Project # P&R-18-010

Project Name Pyl| Behind Large Field Mower

Type Equipment Department  Parks and Recreation
Useful Life  8-10 years Contact Park & Rec. Ditector
Category Equipment (Non-Vehicles) Priority 2 Important
Description _I Total Project Cost:  $15,000

5.3.a

Purchase of new pull behind mower.

Justification |

To increase efficiency of mowing operations as other equipment reaches maximum lifespan.

Existing John Deere 2155 Tractor and existing Rhino Mower would be sold.

Expenditures 2018 2019 2020 2021 2022

2023

2024

2025 2026 2027 Total

Mowing Equipment 15,000

15,000

Total 15,000

15,000

Funding Sources 2018 2019 2020 2021 2022

2023

2024

2025 2026 2027 Total

Non-Lapsing Fund 7,500
Tax Levy 7,500

7,500
7,500

Total 15,000

15,000

Budget Impact/Other

70

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

Produced Using the Plan-It Capital Planning Software

Tuesday,
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Project # P& R-18-015

Project Name  Qutdoor Recreation Plan Update

Type Planning Department  Parks and Recreation
Useful Life 5 years Contact Park & Rec. Director
Category Planning Priority | Critical
Description [ Total Project Cost:  $5,000

5.3.a

Contracted cost for North Central Regional Plan Commission (NCRPC) update of Outdoor Recreation Plan.

Justification |

Plan needs to be updated on five-year cycle to qualify for potential State of Wisconsin grant programs.

Expenditures 2018 2019 2020 2021 2022 2023 2024

2025 2026 2027 Total

Planning/Design 5,000

5,000

Total 5,000

5,000

Funding Sources 2018 2019 2020 2021 2022 2023 2024

2025 2026 2027 Total

Non-Lapsing Fund 5,000

5,000

Total 5,000

5,000

Budget Impact/Other

71

Attachment: generalthru74 (2884 : General Fund/Tax Levy supported Operations and Capital)

Froduced Using the Plan-1t Capital Planning Software

Tuesday,
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10-17-2017 12:45 PM

10 -General Fund
Marketing - PR

CITY OF MERRTLL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

5.3.a

(~mem————————— e 2017 ——rmmmmm—— e ———ee b R et L1 & 1 B

2015 2016 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED -
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT BUDGET S
o
S
@
O
EXPENDITURES ©
e - - | %
Parsonnel Servicaes 2
55301-01-21000 Wages - Perm - Regular 1,464 1,591 2,000 994 2,000 2,000 0 .g
55301-01-22000 Overtime [+] 0 115 0 1] 115 0 S
55301-01-25000 Wages -~ Temp - Regular 0 0 100 84 0 100 0 ()
55301~01~51000 Social Security 107 117 175 79 175 175 0 8—

55301-01-52000 Retirement (WRS) 100 105 150 68 150 150 1]
55301-01-54000 Health Inaurance 529 179 325 285 325 325 o 8
55301-01-55000 Life Insurance 1 4 10 3 1 10 0 =
TOTAL Personnel Services 2,201 1,995 2,875 1,512 2,657 2,875 0 8_
o
Supplies & Expenses 7
55301-03-22000 Merrill Marketing 269 269 2,000 710 2,225 2,000 4] >
§5301~03-39100 Labor Day Caelebration 7,670 8,050 7,500 7,066 7,650 7,500 0 q>_>
55301-03-35200 Fireworks-July 4th 8,555 B,690 9,050 8,804 8,690 9,080 1} 1
55301-03-39550 Historical Preservation 0 0 500 575 500 500 0 x
55301-03-40000 Operating Supplies 0 0 150 o 150 150 0 o
55301~03-41000 Council Publiec Relationa 0 387 500 0 500 500 0 S
§5301~03-45000 Promoting Govt Sarvices 1,313 1,643 925 1,108 525 925 0 c
TOTAL Supplias & Expenses 17,807 19,039 20,625 18,262 20,640 20,6325 0 LZI:’
55301-03-3920Fireworks-July 4th PERMANENT NOTES: ©
Total $8,539 in 2014 with $2,250 from Non-Lapsing account. GC-’
[}
55301-03-3955Historical Preservation PERMANENT NOTES: o
Unexpended amount transferred to Non-Lapsing account. The "
Non-Lapsing account as of 12/31/2015 = $1,263. g
[e0]
55301-03-4500Promoting Govt Services  PERMANENT NOTES: g
Promotion of cross-departmental/organizational programs, <
projects, and positions, '5
c
=
TOTAL EXPENDITURES 20,008 21,034 23,500 19,774 23,297 23,500 o] ©
c
)
=2}
i
c
()
£
o
Q
5
<
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10-17-2017 12:45 PM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.a

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
CATV - MP3
{——mm e 2017 ———mmmmmmea e J = 2018 re==mem—————mee—a
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED —
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET e
-
S
@
@]
REVENUES e
=== [
©
(%)
Licensas and Parmits c
45305-44950 Cable City Adm, Allocation 4,079 5,691 5,000 0 5,500 5,750 750 ég
TOTAL Licenses and Permits 4,079 5,691 5,000 [V] 5,500 5,750 750 S
)
45305-44950 Cable City Adm. AllocationPERMANENT NOTES: é%
City retains 5% to offset administrative expenses - will be
transferred from Non-Lapsing Fund to Ganeral Fund. 8
—
s
TOTAL REVENUES 4,079 5,691 5,000 0 5,500 5,750 750 o
=}
n
REVENUE OVER/ (UNDER) EXPENDITURES 4,079 5,691 5,000 [¢] 5,500 5,750 750 -
>
|
pas
@©
=
o
c
=}
L
[
o
c
)
O
<
(o]
[e0]
N
N
<
N~
2
o
s
o
()
c
()
o
o
c
()
£
o
3}
5
<
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CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

10-17-2017 03:23 PM

5.3.a

AS OF: OCTOBER 318T, 2017
26 -Raserved - Non-Lapsing
Cable Franchise
(et e et 2017 «cececccccccacaaa ) (=== mm e 2018 --——---———— e
2015 2016 CURRENT ¥=-T=-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YERR END BUDEGT CHANGE BUDGET ~
g
(o
o]
REVENUES O
———— 1 -c
c
(]
Licenses and Permits 2]
45305-44900 Cable Franchise (Less Adm) 0 108,130 110,000 87,517 110,000 110,000 0 g
TOTAL Licenses and Parmits 0 108,130 110,000 87,517 110,000 110,000 [} %
F
45305-44900 Cable Franchise (Less Adm) PERMANENT NOTES: 8
Revenue less City 5% Administrative Fes which is tranafered O
to Genaral Fund. The 2016 amount was 55,691, -
(]
-
45305-44900 cCable Franchise (Less Adm)CURRENT YEAR NOTES: 8
Non-Lapsing account balance as of 8/31/2017 was $151,250. %
o]
n
TOTAL REVENUES 1} 108,130 110,000 87,517 110,000 110,000 0 ;\
(]
EXPENDITURES —
x
@®©
=
Supplies & Expenses ie]
55305-03-40000 M-3-Cperating Reimburseme 17,892 71,409 77,318 57,659 77,318 82,118 4,800 g
55305-03-45000 Audio-Chambers/Conference 0o 308 3,000 3,978 3,978 3,000 0 L
§5305-03-46333 Downtown WiFi/Internet 18,137 3,806 0 1] 4] 0 0 =
55305-03-46345 Aquatic-WiFi/Internet 2,934 179 0 0 0 0 1] o
55305-03-46389 Wi-Fi Public Replacements 0 8,742 10,000 0 10,000 10,000 0 c
55305-03-46400 MARC - Wi-Fi o 11,669 0 0 0 0 0 8
55305-03-46500 Festival Grounds & Expo 1} 0 15,000 15,732 15,732 750 14,250) =
55305-03-47500 Accela Live Streaming 5,598 7,974 8,500 15,890 15,650 15,500 7,000 <t
TOTAL Supplies & Expenses 44,560 104,086 113,818 93,259 122,678 111,368 2,450) %
N
55305-03-4000M-3~0Operating ReimbursemenPERMANENT NOTES: =
Fiscal Note: Future directions for Merrill Productions and E
related classroom program(s) need to be discussed between E
City of Merrill and Merrill Area Public Schools. <
©
55305-03-4650Fastival Grounds & Expo PERMANENT NOTES: )
MFG WiFi equipment will be inatalled in Spring 2018. GC)
()]
TOTAL EXPEMDITURES 44,560 104,086 113,818 93,259 122,678 111,368 ( 2,450) %
REVENUE OVER/ (UNDER) EXPENDITURES { 44,560) 4,045 3,818) | 5,742} ( 12,678) 1,368) 2,450 E
Q
5
<
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5.3.b

Merrill Productions - Budget Request 2018

Planned Expenses

Equipment/Set Expenses $10,300 |
Hardware/Computer Updates/Repairs $7,000
Batteries, SD cards, ink, etc. $700
Set Improvements - news desk (school may

be able to help build) $2,000
Update wiring in Auditorium - split with MAPS $600

Video Services

Leightronix VieBit Subscription $2,988
Total Info Subscription { $995
Charter extra box - 8 mo @ $10.99/mo $140 |

4 mo @ $12.99/mo

Full Time Manager $25,000
Non-Salaried Employees %$40,000 |
(includes Ass't. Mgrs. & students

Administrative Expenses $2,695
Fall Conference $200
Spring Conference $700
Memberships - WCM, ACM $495
Meals _ $200
Video Fest Entries/Awards $900
Other _ $200

(conferences, mileage, etc.)

Attachment: generalthrul08 (2884 : General Fund/Tax Levy supported Operations and Capital)

Total $82,118
75

Merrill Productions Request 2018 Received: 9/18/2017
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10-17-2017 12:45 PM

CITY oF MERRILI,
PROPOSED BUDGET WORKSHEET

5.3.b

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Outside Agencies
(—r=mem—————————- 2017 —————reme———————— D T 2018 = mmmm e
2015 2016 CURRENT ¥-T-p PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET E§
o
©
O
EXPENDITURES 'g
- - - m
n
Supplies & Expensas g
55304-03-39222 Park City Gardens 1} 4] 0 0 0 1,000 1,000 =
55304-03-39277 River Bend Trail Foundati 0 0 o 0 0 1,000 1,000 ©
55304-03-39300 City Band 12,000 13,875 13,438 13,4389 13,438 13,500 63 8
55304~03-39500 Historical Society 4,000 5,500 5,938 5,038 5,938 6,500 563 e)
55304-03-39600 Humane Society 10,000 15,000 15,000 15,000 15,000 15,000 0 .
55304-03-45000 HAVEN (Shelter) 6,000 6,000 6,000 6,000 6,000 6,000 0 o
55304-03-50000 Chamber (Membarship) 500 1,425 1,500 1,500 1,500 1,500 0 5
TOTAL Supplies & Expenses 32,500 41,800 41,875 41,876 41,876 44,500 2,625 o
o
55304-03-3527River Bend Trail FoundatioPERMANENT NOTES: a
Parks & Recreation Department budget cover River Bend Trail >
maintenance as Linear Park. q>)
—
55304-03-3930City Band PERMANENT NOTES: é
From 10/16/2015 COW - one-time $6875 in 2016 for cabinet. -
=
©
55304-03-3950Historical Sociaty PERMANENT NOTES: c
Raquest for $7,500 for 201B. I
55304-03-5000Chamber {Membership) PERMANENT NOTES: g
Chamber membership rate for Government effective in 2016. c
()
O
TOTAL EXPENDITURES 32,500 41,800 41,875 41,876 41,876 44,500 2,625 q.
[ee]
[o0]
N
N—r
[ee]
o
—
>
S
=
<
F—
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c
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o
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September 2017

Merrill Budget Committee Members and Merrill City Council
Members,

What an ever changing summer and now we celebrate the beauty
of autumn.

Park City Garden volunteers plant and maintain over 22 flower
gardens in the city of Merrill. In 2017, we added a bed at the
southwest corner of the Courthouse. That effort was funded by
the Lincoln County Maintenance budget and by donations to Park
City Gardens. it was truly a joint financial effort.

We are also looking to continue in partnership with the city of Merrill by requesting
funding in the amount of $1,000 per year to maintain the soil and mulch in our many
city gardens. On alternating years, volunteers augment and amend the soil and then

add new mulch. This process keeps our gardens looking good throughout the growing
season.

We are fortunate to have so many businesses, civic organizations, and individuals that
support our effort to beautify our city, We truly are “Looking Good in Merrill”!

Thank you for your consideration of our budget request.

Sincerely,

Park City Gardens Board Members: President Marj Krause, Vice President Helene Ader,
Secretary Mari Nelson, Treasurer Lynne Reindl, Lynn Zentner, Ginny Drew, Kathy Wulf,
Jean Howick, Marge Schultz, and Donna Block

.

Attachment: generalthrul08 (2884 : General Fund/Tax Levy supported Operations and Capital)

77

Packet Pg. 126




5.3.b

Post Office Box 561 * Merrill W1 + 54452 + 715536-9474
www.riverbendtrail.org Mernll Chamber

Memo

To: Kathy Unertl, City of Merrill

From Gene Bebel, River District Development Foundation
Re: Allocation as Outside Agency to Budget Committee

As per our discussions last year, River District Foundation respectfully requests an allocation of $10,000
to an annual maintenance fund as an outside agency with the purpose of developing, expanding,
repairing, and/or reimbursing professional and or labor costs so as to continue to provide trail safety
features, amenities, and high quality service to our user group and our community at large. These funds
would be distributed as needed by the Capital Campaign Committee chair {Mr. Willman) and Foundations
President (Mr. Bebel) with review by the Foundation Board on a semi-annual basis.

Your consideration for this minimal allocation would assist us in continuing our efforts to move ever
forward with our goals for this project as it continues its future as a linear park within Merrill’s
outstanding family of parks.

Thanks,
Gene Bebel

cc. Mike Willman
Dan Wendorf
Dave [ohnson

Attachment: generalthrul08 (2884 : General Fund/Tax Levy supported Operations and Capital)
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5.3.b

September 17,2017

Kathy Unertl

City Hall

1004 East First Street
Merrill, WI 54452

Dear Ms. Unertl,

Enclosed is the proposed itemized budget and concen scheduie for the Merrill City Band 2018 season. The schedule is

temative, pending budget approval, fair schedule, etc., Our budget needs are $15,425, but our requesi is only for $13,500.
This represents just a $12 increase over the 2017 budget.

We believe the band to be an important and integral part to our city, dating back to 1911. We added a concert to our
serics, starting in 2016, 1o help celebrate the west side, which has impacted our budget. We had both a full and partial rain
out this season. Though it was sad for the band and audience, it was good for our budget.

The City Band continues to be invalved ina capital campaign. However,

the money raised is not meant to replace the
annual funds by the city,

but rather to allow us to purchase much needed equipment for the band, the gazebo, and Normal

Park. These funds are in a separate 501(c)(3) account, Friends of the City Band, set up through the Chamber of Commerce
Foundation.

Thank you,

Sincerely,

Linda Becker

Merrill City Band Director
W2346 Axen Road
Gleason, W1 54435
715-873-4564

40
PO Box 234 - Menill, WI 54452
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MERRILL CITY BAND - 2018

Monday May 28

Memorial Day
Rehearsal ae MHS: 9:00 — 10:00 At
Serviee — 11:00 A.M. (Band begins about 10:30 A.M.)

Wednesday Junc 20

Wednesday June 27

“Shiver Me Timbers II - Music and Mayhem (Pirate Theme)
Rehearsal ac MHS - 5:15 a1
Concert ar Normal Park — 7:00 P.ALL
Activities and concessions begin at 5:00 .M.

"No Ifs, Ands or Buts”
“Shiver Me Timbers I — Music and Mayhem” Rain Date
Rehearsal at MHS - 5:30 p.M. (5:15 if 6/20 rained out)
Concert ac Normal Park — 7:00 p.ar.

Wednesday July 4

Wednesday July 13

Wedncesday July 20

Wednesday July 25

Pow Wow Days Parade: Tomahawk — 1:00 p.ar
No Rehearsal

“Ring Any Bells?"
Rehearsal ar MHS = 5:30 pat,
Concert at Norma! Park - 7:00 p.ar,

“One Good Tune Deserves Another”
Rchearsal ac MHS - 5:30 p.M.
Concert at Normal Park ~ 7:00 p.,

“Christmas in July”
Rehearsal at MHS — 5:30 p.y.
Concert at Normal Park - 7:00 p.aLL

Wednesday August 1

Wednesday Augusc 8

W ednesday August 15

“Your Guess Is As Good As Minc”
Rehearsal ar MHS ~ 5:30 p.)f,
Concert at Normal Park - 7:00 p.asL

“Back to the Future I1I - A New West Side Story™
Rehearsal at MHS — 5:30 p.al,
No Rehcarsal
Concert at Cenotaph Park — 6:00 p.y.
Annual gathering at Ballyhoo's fallowing concert
{Date of this cvent may change to coincide with the Fair)

Encore Concert
Tentative, pending menmber and board approval
May alro decide to start the season one week earlier
July 4% falts on a Wednesday, so there will be no concert that night

Monday Sep 3

Labor Day Parade — 10:00 A.M.
No Rehearsal

Nz
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2017 Expendltures

Stipends and Officers:

Director {donated - Normal Park Fund)

Prasiden (donaled - Narmal Park Fund)

Guesl Director

Guas Soloists

Secretary/Traasurar

Substilute musicians

Librarian

Publicity

Custodial

Sound Engineer

Equipment Techniclans/Transpostation

Roadias {9)

Member mileage / expense slipends
Totai Oftfice / Stpend Expenses

1,500.00
125.00
75.00
440.00
100.00
380.00
32500
£0.00
100.00
100.00
240.00
495.00
714500
11,085.00

11,085.00

Expe Some expenses pald irom capital campaign fund, 10 be reimbursed

Uniform Cleaning
Percussion Mallsts
Slorage Conlainers
Printing
Hakaween Concen
Roadias Hals and Shirts
Poslage
Hanging Flower Baskat
Post Ctfice Box
Muslc
Insurance
Miscellanecus Office Expensas
Total Other Expenses
Total Expenses

Incor 50/50 Ratile and Donatlons
Tomahawk Lions Club Pow Wow Days
Total Additional Income

Tolsl Estimated Remalning Expenses

2017 Funds fsom C 13,439.00
Projected 2017 Balance 5289.11

60.00
65.00
62,75
76.00
686.76
240.00
21.50
60.00
60.00
1,362.68
985.00
97.35
3,786.44

1,382.75

350.00
1,732.75

0.00

J,796.44

Total Expendliures
Totsd Income

MERRILL CITY BAND
2018 Concert Season Proposal
Administrative
Direcior 1,600.00
Associpte Diractor 200.00
Personnel Manager 200.00
Prasident 125.00
Secretary and Historian 100.00
Treasurer 100.00
Librarian 350.00
Publicity 100.00
Photographar 100.00
Custodial 100.00
Sound Enginesr 300.00
Equipmeni Technicians / Transportation / SetUp 200.00
Total 3,575.00
Musicians (see attached rehearsal and concert schedule):
Evant No. _ Stipend Membars TOTAL
Concerls 9 15 70 9,450.00
Parades 2 20 45 1,800.00
Substitute Musiclans 500.00
Rondies 500.00
Guest Soloists 500,00
Sub-Total 12,750.00
= Deduction for projected absences 3,000.00
Tolal 9,750.
Expenses Some postpened from previous years):
Uniform Cleaning 90,00
Equipmenl Cases {postponed from 2013) 450.00
Miscellaneous Office Expanses 75.00
Smalt Percussion Accessary Replacement 260.00
Spacial Themed Concen Expanses 900.00
14,801,44 Advertising 150,00
Printing 200.00
School Instrument Music and Mainienance 100.00
Insurance 985.00
Music 900.00
PO Box and Poslage 80.00
D.0:0 Tolal 4,200,
Anticipaied, but not guaranteed, Income
14,801.44 S0/50 Rallle and Donallons 1,750.00
1,732.75 Pow Wow Days Parade 350.00

2,100.
TOTAL 2018 MERRILL CITY BAND BUDGET NEEDS = 515.425.00|

5.3.b

J,575.00

9,750.00

4,200.00
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Merrill Historical Society, Inc.

100 East Third Street, Merrill, W] 54452
715-536-5652 + merrilths@frontier.com

July 18, 2017

Ms. Katherine Unertl, Finance Director and

Ryan Schwartzman, Chair, Personnel & Finance Committee
Common Council, City of Merrill

City Hall, 1004 E. 1* Street

Merrill, Wi 54452

Dear Ms. Unert! and Mr. Schwartzman:

On behalf of the Merril! Historical Society, I would like to thank the City for its ongoing support and
generosity. The Society understands and appreciates the continued constraints of the city budget, and
we appreciate your past commitment to our organization.

The Society’s membership continues a steady growth rate showing a dedication to preserving Merrill's
roots. In 2016, our exhibits not only engaged Merrill and the surrounding community, but visitors
from 52 cities in Wisconsin (Milwaukee to Phillips), 22 states, and Mexico, Quebec and South Africa.
Some of the comments received from these visitors: “One of the best historical displays we have ever
seen.” (New York); “Great attention to detail - even the bathroom is awesome.” (Stevens Point); “Love

history and this is a great collection! Will be back.” (Michigan); “Wonderful treasure for our
community.” (Merrill).

We have a strong relationship with MAPS elementary grades and-at the other end of the spectrum-
members of groups coming together to celebrate their family reunions and grandparents bringing their
grandkids.

The Merrill Historical Society’s History & Culture Center has proven itself as a community resource
and a growing marketing attraction for the City of Merrill. We are partners, and to continue to maintain
and enhance this resource, your support is needed. It takes funds to mainain a superior level of service
to the community as we collect and put together exhibits that invoke a thoughtful approach to our roots
and our future. We ask your approval of our increased grant request for 2018 in the amount of $7,500.

Patricia Burg

Treasurer, Merrill Historical Society
cc: Ryan Schwartzman, Chairperson, Personnel & Finance Committee

Attachment: generalthrul08 (2884 : General Fund/Tax Levy supported Operations and Capital)
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September 12, 2017

City of Merrill

Attn: Kathy Unertl, Finance Direclor
1004 East First Street

Merrill W1 54452

Aun: Finance Director,

Please consider this a formal request from (he Board of Directors of the Lincoln County
Humane Society. We request the allocated funds in the 2018 budget in the amount of
$15,000 for operations of the Lincoln County I lumanc Society.

We sincerely appreciate the support of the City of Merrill and the willingness to include
our community focused organization in your annual budget.

Again, thank you for your continued support,

Sincerely,

Elizabeth Friedenfels
Shelter Manager

Lincoln County Humane Society

Lincoln County Humane Society
310 North Memorial Drive, Merrill, W], 54452
(715)536-3459 - www.furrypets.com
Email:Manager@furrypets.com

83
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HAVEN, INC
PO Box 32, Merrill, W1 54452 Business 715/536-9563
executivedirector@haveninc.org FAX 715/536-1801
Kathy Unert]
City Finance Director
City of Merrill
1004 E.1%. St.
Merrill, W1 54452 August 17, 2017

Dear Ms. Unertl,

I am requesting the set aside for HAVEN, Inc. be released. [ want to thank you for your continual financial
support of HAVEN, INC. in the past years. With your support, we were able to continue to provide the
foliowing services for Lincoln County residents; 24 hour crisis line, emergency shelter, emergency
transportation, advocacy and legal advocacy, busing for school aged children, support groups, peer counseling
and community education for domestic abuse and sexual assault victims and their children. We provide the
Batterer’s Treatment Program, also. We address the victim, offender and children issues in an effort to stop the
violent behaviors within families. This year we were able to hire two bilingual Spanish speaking Advocates to
better serve the Latino population.

Domestic violence touches every community in Wisconsin. We all know someone who has needed help. In
Wisconsin, one in four women is beaten, raped or stalked by a current or former intimate partner at some point
in her life. Domestic violence victim services are cost-effective. They are life-saving. Because of DV
programs, nine out of ten victims (91%) know more ways to plan for their safety after working with a DV
program and report that they know more about community resources because of the help they have received.

Haven has been working with children and adults to recognize and to lessen the impact of adverse childhood
experiences. We work with them long after they leave the shelter. They continue to benefit from this focus of
our work when they access one on one counseling and support groups. Our programming provides an
opportunity for clients to take life changing steps to ensure a violence free life,

Another indicator of the prevalence of domestic abuse within our county is the number of animals that have
been abused. The local Humane Society’s number of abuse cases correlates to the increase in the number of
domestic abuse incidents in our homes. The children living in these violent homes will have an increased risk
of becoming victims or perpetrators as adults.

Your financial support is used as a match as we submit State and Federal grant proposals. It is important!
If you have any questions or concerns regarding this letter of request, please feel free to contact me at 536-9563.
Thank you again for your continued support.

Sincerely,
el R e

Enc: 2016 Annual Report
2016 Certified Audit

Household Abuse Victims Emergency Network is a Merrill Area United Way Affiliate
84
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H.A.V.E.N., INC. CLIENT STATISTICS for 2016
Total Unduplicated # of Adult clients: 140 (131 women, 7 men)
Total Unduplicated # of Child Clients;: 86
Total # of Clients Served: 224

Domestic Abuse Clients: 104
Sexual Assault Clients: 31
Clients with both Domestic Abuse and Sexual Assault Issues: 89
Lincoln Co.: 159 persons
Merrill: 114 persons
Tomahawk: 12 persons
Gleason: 4 persons
Irma: S persons
Clark Co.: 5 persons
Dane Co.: 3 persons
Fond du Lac Co.: 1 person
La Crosse Co.: 1 person
Langlade Co.: 11 persons
Marathon Co.: 32 persons
Milwaukee Co.: 2 persons
Oneida Co.: 4 persons
Shawano Co.: 1 person
Waukesha Co: 1 person
Out of State: 4 persons
Crisis Line Calls: 4686 {1,755 hours)
Crisis Counseling, Individuat Counseling & Support, Intake Session: 161 persons {3,043 hours)
Criminal Justice Support & Crime Victim Comp Assistance: 70 persons {136 hours)
Employment Counseling/Advocacy: 29 persons (113 hours)
Financial Counseling/Advocacy: 22 persons {26 hours)
Family Group Activity, Family Group: 49 persons {137 hours)
Follow Up Contact: 121 persons (1,445 hours)
Group Child Care, Individual Child Care: 39 persons {201.50 hours)
Hospital/Medical Advocacy: 14 persons (28 hours)
Housing Counseling/Advocacy: 60 persons {246 hours)
Individual Child Activity: 46 persons (335 hours)
Information & Referrals, Life Skills Education: 171 persons (1,646 hours)
Language Services: 6 persons (20 hours)
Legal Advocacy: 73 persons (287 hours)
Material Assistance (Food & Non Cash Assistance): 107 persons (319 hours})
Personal Advocacy: 162 persons (6,196 hours)
Shelter Bed-Nights: 73 persons (3,106 bed-nights)
Support Group — Adult: 47 persons (285 hours)
Support Groups — Children and Teens, Child Group Activity: 45 persons (325 hours)
Transportation: 36 persons (76 hours)

Volunteers: 26 new volunteers, 45 total unduplicated volunteers {9,671 hours)
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10-18-2017 02:16 PM

CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

5.3.b

EXPENDITURES

AS OF: SEPTEMBER 3Q0TH, 2017
10 -General Fund
Policae
(o= ————— 2017 =«——————————— - J{—————m—mmmmcmme—u— 2018 —-rr=eme—m————————

2018 2016 CURRENT I-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET <
o
o
©
O
REVENUES o
i —————— %
n
Intergovernmental <
42100-43219 Fed. Hwy. Safety Enforcement 16,763 B,436 7,500 0 7,500 7,500 0 -g
42100-43521 State DOJ-LE Training 3,520 3,270 3,500 3,200 3,200 3,500 0 ©
42100-43790 Other Gov. Grants 121 1] 8,000 0 5,506 6,500 ¢ 1,500) )
TOTAL Intergovernmental 20,405 11,706 19,000 3,200 16,206 17,500 1,500) 8‘
Public Chargas-Services 8
42100-46150 Copier-Police Fees 1,474 1,370 2,000 1,262 1,500 2,000 1] =
42100-46210 Vehicla Ragistration-Police 9,503 4,507 7.500 3,917 6,500 6,500 ( 1,000) 8_
42100-46215 Suspension Feas-Citation 335 360 500 355 500 500 o o
42100-46250 Employment App-Reimburse 640 103 250 154 250 250 0 8
42100-46300 Blood Draw Reimbursement 401 286 250 332 400 250 0 >
42100-46350 Alcoheol Server Workshop 256 911 500 0 250 500 0 q>)
42100-46390 Police Towing Revanue 420 300 500 0 500 500 0 |
TOTAL Public Chargas-Services 13,030 7,838 11,500 6,020 9,900 10,500 | 1,000} é
Intergov Charges (Misc.) %
42100-47121 OT Reimb.-Federal (NORDEG) 2,510 2,500 2,500 397 2,500 2,500 0 c
42100-47321 MAPS Crossing Guard Reimb. 5,434 5,458 5,500 5,377 5,377 5,800 300 E_’
TOTAL Intergov Charges (Misc.) 7,943 7,958 8,000 5,775 7,877 8,300 300 =
S
42100-47321 MAPS Crossing Guard Reimb.PERMANENT NOTES: g
MAPS reimburses the City for 50%. éB
Migcallaneous Revenuas ;¥
42100-48210 Court Ordered or Related 35 108 100 40 50 100 0 e8]
42100-48220 Other Reimburse-Non-Court 20 0 100 [} 25 100 0 ﬁ
42100-48301 Sale LE Equip/Property o 81 1} 0 0 0] 0 ~
42100~48420 Ins Recovery-Police Damage 3,689 483 0 279 279 0 0 8
42100-48500 Grant-AODA Project 0 2,316 0 0 2,316 0 0 —
TOTAL Miscellanaous Revenuas 3,744 2,988 200 319 2,870 200 o P
=
©
TOTAL REVENUES 45,122 30,490 38,700 15,314 36,653 36,500 2,200) o
o
o>
o
c
()
£
o
Q
8
d—
<
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CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET

5.3.b

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Police
--------------- 2017 ======mmesccesceee) (meemer e —e = ——2018 - ———-)
2015 2016 CURRENT Y-T-b PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET —~
g8
o
Parsonnel Services ég
52100-01-11000 Salariaes - Regular 153,588 163,232 167,490 79,272 108,500 86,053 81,437)
52100-01-21000 Wages-Perm-Sworn 1,108,617 1,143,691 1,142,234 881,491 1,145,750 1,249,841 107,607 }g
52100-01-21250 Wagea-Perm-Non-Sworn 110,239 120,241 124,680 91,304 124,680 129,803 5,123 ©
52100-01-22000 Ovartime 29,188 25,304 30,000 20,199 30,000 30,000 0 2
52100-01-22500 Ovartime-Offsetting Rev. 5,910 2,500 5,000 0 5,000 5,000 0 o
52100-01-23000 Longavity 7,992 5,703 5,316 168 5,316 5,725 409 fg
52100-01-24000 Holiday Pay 85,024 87,340 a8,319 1,269 87,500 90,077 1,758 5
52100-01-25000 Wages-Temp-Crossing Guard 10,141 9,990 10,482 6,682 10,500 13,332 2,850 o
52100-01-26000 Certification/Educ Pay 5,240 6,680 19,740 5,882 19,740 19,740 [1] O
52100-01-26500 Shift Differential 8,600 8,430 8,750 8,371 8,371 8,750 0 °
52100-01-50000 Clothing Allowance 12,600 12,823 13,000 12,517 13,000 13,000 0 2
$2100-01-51000 Social Security 117,494 119,034 129,515 78,7177 129,000 127,826 1,689) o
52100-01-52000 Retirement (WRS) 176,313 146,757 160,987 114,918 158,500 178,363 17,376 Ei
52100-01-54000 Health Insurance 310,812 298,205 293,344 217,681 302,000 341,815 48,471 S
52100-01-55000 Life Insurance 4,535 4,308 3,890 2,963 3,700 3,850 40) n
§2100-01-56000 PEHP - City Portion 20,551 18,556 19,980 15,676 19,980 19,980 0 ;j
TOTAL Personnel Services 2,166,843 2,172,773 2,222,727 1,537,649 2,171,537 2,323,155 100,428 .3
52100-01-1100Salaries - Regular PERMANENT NOTES: a
Includes only Police Chiaf effective 2017. =
©
Contractual Services §
$2100-02-19000 Animal Control 0 35 250 -1 250 250 0 L
52100-02-20000 Marathen Cty Bomb Squad 540 0 0 [¢] 0 0 0 <
52100-02-25000 Talephona 6,935 7,475 7,000 5,810 7,000 7,000 ¢ o
§2100-02-27000 Teletype/Badger-Nat 1,524 1,482 5,500 1,143 7,000 5,500 0 c
52100-02-41000 Towing Chargas 785 1,005 1,000 0 1,000 1,000 0 éB
52100-02-52115 POT-Suspension Fee 365 455 500 450 500 500 o ..
52100-02-75000 bispatch-Lincoln Cty. 28,128 28,136 28,150 96 28,150 28,150 0 <
52100-02-90000 Radio Contract 2,568 2,568 3,000 2,568 3,000 3,000 o X
52100-02-94000 Jail/Evidence 5,120 4,840 5,000 1,800 5,000 5,000 [ N
52100-02-95000 Fobs Annual Mainteance 671 2,411 2,500 1,461 2,500 2,500 0 0
TOTAL Contractual Services 46,636 48,407 52,900 13,409 54,400 52,900 [{] 53
Supplies & Expensas _E
52100-03-11000 Postage 1,081 B6l 1,000 739 1,000 1,000 0 =
52100-03-20000 Publish Legal Notices 745 1,206 350 0 350 350 0 ©
52100-03-25000 Job Recruitment 1,483 1,364 1,250 1,521 2,500 1,250 0 @
52100-03-32000 Education & Conference 7,131 9,110 8,500 6,185 8,500 B,500 0 %
52100-03-32500 Firearms-Supplies 4,868 4,917 5,000 3,941 5,000 5,000 0 S
52100-03-40000 COperating Supplies 6,618 9,670 9,000 5,960 9,000 9,000 0 =
52100-03-50000 Equipmant Repair 819 932 1,500 724 1,500 1,500 0 %
52100-03-51000 Vehicle Repair/Maintenanc 11,761 8,366 9,000 4,547 9,000 9,000 0 e
52100~03~53000 Gas & Qil - Vehiclas 20,078 17,789 22,500 16,517 20,500 22,500 ) %
TOTAL Supplies & Expenses 56,605 54,214 58,100 40,135 57,350 58,100 0 IS
=
<
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CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.b

AS OF: SEFTEMBER 30TH, 2017
10 -General Fund
Police
e e 2017 ===crwrermereonoa— Yy 2018 -—-——-————————— }
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Capital Cutlay
52100-08-24000 Equipment - Police 16,358 11,583 11,000 5,077 11,000 11,000 0
52100-08-24333 Evidence Storage Improve 0 7,257 0 0 0 0 0
52100-08~25373 AODA Projact Expensos 0 2,316 0 0 2,316 0 1]
TOTAL Capital Outlay 16,358 21,156 11,000 5,077 13,316 11,000 0
Tachnolo
52100-15-31000 Computer Supplies 1,862 1,987 2,000 776 2,000 2,000 [4]
52100-15-91500 MDC~Data & Tech Support 0 0 1,000 0 o 0 ( 1,000)
52100-15-92500 VisionAIR/InCode Support 1,859 18,698 10,500 1,922 10,500 10,500 0
TOTAL Technology 3,721 20,686 13,500 2,698 12,500 12,500 ( 1,000)
TOTAL EXPENDITURES 2,290,163 2,317,235 2,358,227 1,598,969 2,309,103 2,457,655 99,428

REVENUE OVER/ (UNDER) EXPENDITURES

2,245,041) (

2,2B6,745) |

2,319,527) {

88

1,583,655} (

2,272,450)

{ 2,421,155) | 101,628)
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CITY OF

MERRILL

FROPOSED BUDGET WORKSHEET

5.3.b

AS OF: SEPTEMBER 30TH, 2017
21 -Police - SRO
Polica-SRO
--------------- 2017 =====mmemsecsceee) (creem e e e e e e e 221 —m—mme—m——————————]
2015 2016 CURRENT X-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ’C_‘?
e
S
©
@]
REVENUES S
—— = C
@®©
Taxes (or Utility Rev.) 2
42100-41110 Property Taxes-SRO 49,950 51,916 53,350 53,350 53,330 56,045 2,695 o
TOTAL Taxes (or Utility Rev.) 49,950 51,916 53,350 53,350 53,330 56,045 2,695 T
)
Intergovernmental o
42100-43525 MAPS Local Match 53,259 56,637 56,600 26,447 56,580 59,545 2,945 (@)
TOTAL Intergovernmental 53,259 56,637 56,600 26,447 56,580 59,545 2,945 }B
—
42100-43525 HAPS Local Match PERMANENT NOTES: 5
MAPS 50% funding plus Overtime related to school activities. Ei
>
%
TOTAL REVENUES 103,209 108,553 109,950 79,797 109,910 115,590 5,640 §?
(]
EXPENDITURES =
B o]
|_
S~
Personnal Servicaes 'E
52100-01-21000 Wages-Perm-Sworn 58,426 61,503 61,555 45,842 61,555 62,792 1,237 =]
52100-01-22000 Overtime 7,651 8,906 6,500 4,696 6,500 7,000 500 L
52100-01-23000 Longevity 783 756 783 0 756 756 27) ©
52100-01-24000 Holiday Pay 3,991 4,133 4,150 0 4,150 4,234 84 o
52100-01-26000 Certification/Bduc Pay 0 0 960 0 960 960 0 %
52100-01-50000 Clothing Allowance 600 600 600 600 600 600 o] o
52100-01-51000 Social Sacurity 5,412 5,312 5,704 3,453 5,701 5,840 136 ..
52100-01-52000 Retiraement (WRS) 8,638 7,211 B,134 5,559 8,131 B,459 325 Eg
52100-01-52500 Prior Service-babt Servic 466 483 492 492 492 502 10 0
52100-01-54000 Health Insurance 15,885 16,689 16,847 12,758 16,847 20,216 3,369 )
52100-01~55000 Life Insurance 405 429 441 331 441 449 8 0
52100-01-56000 PEHP - City Portion 1,353 1,332 1,332 1,073 1,332 1,332 0 o
TOTAL Personnel Services 103,820 107,356 107,498 74,805 107,465 113,140 5,642 ‘;
S
=
Supplies & Expenses =
52100-03-32000 Education & Conference 443 448 450 403 450 450 0 ©
TOTAREL Supplies & Expaenses 443 448 450 403 450 450 0 g
(]
Fixed Charges =
52100-05-10500 Workers Comp. Insurance 1,998 1,780 2,002 1,944 1,944 2,000 2) E
TOTAL Fixed Charges 1,998 1,780 2,002 1,944 1,944 2,000 2) ()
£
S
TOTAL EXPENDITURES 106,061 109,584 109,550 77,152 109,859 115,590 5,640 I
=
REVENUE OVER/ (UNDER) EXPENDITURES { 2,851) | 1,031) 0 2,645 51 0 0 <
FUND TOTAL REVENUES 103,209 108,553 109,950 79,797 109,910 115,590 5,640
FUND TOTAL EXPENDITURES 106,061 109,584 109,950 77.152 109,855 115,590 5,640
REVENUE OVER/ (UNDER) EXPENDITURES ( 2,851) ( 1,031) o RO 2,645 51 0 Packet Pg. 138




City of Merrill, Wisconsin
Capital Plan
thru 2027

2018

PROJECTS & FUNDING SOURCES BY DEPARTMENT

5.3.b

£}

o

]

O]

°

C

]

2

Department Project # 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total o
o

Police | g
Police Vehicles & Equipment POL-15-001 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 600,000 _2
Police Records Software POL-18-002 52,500 28,500 aroo0 Q9
Police Handheld Radios POL-18-003 50,000 50,000 100,600 g_
-9 Replacement FOL-18-007 35,000 35,000 %
Bulk Ammio Purchases POL-19-005 15,000 15,000 15,000 45,000 ;
Replace Police Handguns POL-24-001 35,000 35000
Police AED's Replacement POL-25-003 15,000 15,000 j
]

Police Total 162,500 103,500 60,000 95,000 75,000 60,000 95,000 125,000 75,000 60,000 911,000 %

c

>

Borrowing-10-Years (City Tax Levy) 102,500 28,500 50,000 181,000 L
Non-Lapsing Fund 20,000 20.000 g
Tax Levy 65,000 80,000 65,000 65,000 80,000 65,000 80,000 80,000 80,000 65,000 7255000 S
O]

Police Total 167,500 108,500 65,000 65,000 80,000 65,000 100,000 130,000 80,000 65,000 926,000 4

&

o

8

Grand Total 162,500 103,500 60,000 95,000 75,000 60,000 95,000 125,000 75,000 £0,000 911,000 ;'

£

[

)

c

)

(@]

1=

)

£

<

Q

90 £

<

Produced Using the Plan-It Capital Planning Software
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Project # POL-15-001

Project Nsme Pglice Vehicles & Equipment

Type Vehicle
Useful Life 3 years
Category  Vehicles & Equipment

Description I

Department

Contact Police Clnef

Priority

Total Project Cost:

Police

1 Cnitical

$776,950

5.3.b

On-going replacement of Police vehicles (both marked and unmarked squads), fightbars, police squad radios, and other equipment. On-going replacement of Police rifles, handguns, Taser's,
ballistic vests, scheduling software, and other Police equipment,

Justification |

cycle as reaches maximum lifespan.

Although in past there has been need to replace one or two Police vehicles, it is antici

Prior to 2014 budget, annual fiscal tax levy allocation of $30,000,

pated that two vehicles will need to be replaced annually. Rest of Police equipment on regular replacement

Prior Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total  Future

| 11650 | Equipment/Vehicles 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 600,000 60,000

Total Total 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 600,000 Total

Prior Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total Future
16950 | Tax Levy 60,000 60,000 60,000 60,000 60,000 £0,000 60,000 60,000 60,000 60,000 600,000 | 60000

Total Total 60,000 60,000 60,000 60,000 60,000 60,000 60,000 50,000 60,000 60,000 600,000 Total

Budget Impact/Other

Balance as of 12/31st;

20010 $12,500 2014 $35,878
2011 $31,580 2015 $27,566
2012 $38,956 2016 $22.601
2013  $35,680

There is an existing Non-Lapsing account to cover balance of Police vehicle and equipment expenditures. In some prior years, either one or two Police vehicles were replaced. Moving forward,
it is likely that two vehicles will be replaced annually. Sale proceeds for used squads and cquipment is credited to this Non-Lapsing account.

91

Attachment: generalthrul08 (2884 : General Fund/Tax Levy supported Operations and Capital)

Produced Using the Plan-It Capital Planning Sofiware
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FOL-18-002

Project Name  Pglijce Records Software

Project #

Type Mainicnance
Useful Life
Category Software

Department  Police

14 years Contact Police Chief

Priority 1 Critical

Description Total Project Cost:  $81,000

5.3.b

better fit our needs.

City of Merrill cost share would be about 35% of total - based upon Police and Fire usage.

New law enforcement records management softiware from TriTech: Zeurcher would replace VisionAire. This is Joint Lincoln County Sheriff - City of Merrill Police sofiwarc improvement to

Justification —l

|much larger communities and has expensive annual software maintenance,

Existing records management software (VisionAire) had been used by Lincoln County prior to climination of City of Merrill Police dispatch function. This RMS software is really designed for

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Software 52,500 28,500 81,000
Total 52,500 28,500 81,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Bommowing-10-Years (City 52,500 28,500 1,000
Tax Lewy)
Total 52,500 28,500 81,000
Budget Impact/Other —|
Annual Police software maintenance expense would be about 35% of total Zeucher cost in future years. This is about $ 10,000 annual increase from existing software maintenance, |
Budget Items 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total Future
Software Maintenance 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 160,000 20,000
Total 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 150,000 Total
92

Attachment: generalthrul08 (2884 : General Fund/Tax Levy supported Operations and Capital)
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POL-18-003

Project Name Police Handheld Radios

Project #

Type Equpment
Useful Life
Category Eguipment (Non-Vehicles)

Police
Contact Police Chiel
Priority 2 Imporant

Department
7+ years

Description I Total Project Cost:  $100,000

5.3.b

Replacement of Police handheld radios - last replacement in 2011 after the tornado.

Justification |

Anticipated lifespan of Police handheld radios is seven to ten years.

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Equipment/Vehicles 50,000 50,000 400,000

Total 50,000 50,000 100,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years {City 50,000 50,000 100,000
Tax Levy)

Total 50,000 50,000 100,000

Budget Impact/Other _I
93

Attachment: generalthrul08 (2884 : General Fund/Tax Levy supported Operations and Capital)
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POL-18-007

Project Nome J{_ 0 Rep]ncement

Project #

Type Unassigned
Useful Life 5 yecars
Category K-9 Dog & Equiptment

Description |

Department

Contact
Priority

Total Project Cost:

Police
Police Chiefl
2 Important

$75,000

5.3.b

Annual tax levy allocation for future replacement of K-9 dog and equipment.

Justification |

Working lifespan of K-9 dog is about five 1o seven years. Eros started in 2014,

Expenditures 2018 2020 2021 2022 2023 2024 2025 2026 2027 Total  Future
K-9 Dog 35,000 35000 | 40.000]
Total 35,000 35000 Total
Funding Sources 2018 2020 2021 2022 2023 2024 2025 2026 2027 Total Future
Tax Levy 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 50000 | 5,000 |
Total 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 50000 Total
Budget Impact/Other

Existing fundraising and donations are covering annual dog unit expenses {i.e. $3,750 to $4,500).

94

Attachment: generalthrul08 (2884 : General Fund/Tax Levy supported Operations and Capital)
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10-18-2017 02:10 PM

10 -General Fund
Traffic Control

CITY OF
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

MERRILL

5.3.b

(mmmmem e 2017 ————m e mmme e F e 2018 ==---mmmmmmmmmmeo

2015 2016 CURRENT X-T-D PROJECTED REQUESTED BUDGET PROPOSED -

ACTUAL ACTUAL BUDGET ACTUAL YEARR END BUDEGT CHANGE BUDGET =

o

o

©

O

REVENUES o
mwwse—— c
@

%]

Miscellaneous Ravenues c
42110-48435 Ins/Other-Traffic Controls 72 1,403 o 1,013 1,031 0 0 R
42110-48500 Donations-Signs ATV/Snow 1,615 0 0 0 0 0 0 IS
TOTAL Miscellaneocus Revenues 1,687 1,403 o 1,013 1,031 0 0 o

o

@]

TOTAL REVENUES 1,687 1,403 0 1,013 1,031 0 0 3
-

S

EXPENDITURES S
. ——— Q_
=]

. ]

Personnel Services -
52110-01-21000 Wages - Perm - Regular 9,676 7,760 5,250 6,381 7,000 5,250 0 =
52110-01-22000 Overtime 0 66 250 0 50 250 0 9
52110-01-25000 Wages - Tamp - Regular 0 221 125 3as 388 125 o =<
52110-01-51000 Social Security 739 580 430 A86 525 430 0 |"_5
52110-01-52000 Retirement (WRS) 686 516 385 433 445 385 [} E
§2110-01-54000 Health Insurance 1,563 1,762 1,065 1,419 1,475 1,065 o c
52110-01-55000 Life Insurance 46 16 20 20 23 20 0 Lf
TOTAL Personnel Sarvices 12,710 10,921 7,525 9,128 9,906 7,525 0 _

[

Supplies & Expensas E
52110-03-22000 Electric-Traffic Controls 5,115 4,523 6,250 2,815 5,500 5,150 ¢ 500) )
52110-03-22075 Traffic Controls-Repairs 75 0 250 147 250 250 0 O
52110-03-22500 Electric-Hwy64/Pine Ridge 1,832 1,264 2,500 935 2,000 1,750 ¢ 750) "
52110-03-25000 Repairs-Hwy 64/Pine Ridge 0 0 250 0 250 250 0 %
52110-03-40000 Operating Supplies 3,654 302 1,000 561 1,000 1,000 0 %
52110-03-57000 Traffic Signs 9,928 6,207 8,368 B,686 10,000 9,500 1,132 ~
TOTAL Supplies & Expeansas 20,704 12,385 18,618 13,143 19,000 18,500 ( 118) o)

o

—

~

TOTAL EXPENDITURES 33,414 23,307 26,143 22,270 28,906 26,025 118) K
=

REVENUE OVER/ (UNDER) EXPENDITURES { 31,727) { 21,904) 26,143) { 21,257) { 27,875} ( 26,025) 118 g
c

[}
o

o

c

()

£

=

o

©

o

<
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10-18-2017 02:10 PM CITY OF MERRILL 5.3.b
PROPOSED BUDGET WORKSHEET
AS OF: SEFTEMBER 30TH, 2017
10 -General Fund
Fire Protection-Hydrants
{(———rememeememan 2017 c————mmmemm————aa Y- 2018 -~c-mmmmmemem e —eee ]
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED —
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET =
-
=3
@
O
EXPENDITURES S
P —— c
@©
%]
Contractual Services c
§2250-02-21250 Hydrant Rental 114,540 116,284 121,515 91,136 116,285 121,518 .g
TOTAL Contractual Sarvices 114,540 116,284 121,515 91,136 116,285 121,515 o
(5]
§2250-02-2125Hydrant Rental PERMANENT NOTES: 8—
Increase as of 7/1/2016 par Wisconsin Public Service
Commisgion (PSC) order. 8
s
=3
TOTAL EXPENDITURES 114,540 116,284 121,515 91,136 116,285 121,515 o
>
]
>
=
(]
—
%
@©
|
S~
k=)
c
-]
LL
<
S
Q
c
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<
Q
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N
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Q
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o
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10-18-2017 02:10 PM

CITY

OF

MERRILL

PROPOSED BUDGET WORKSHEET

5.3.b

AS QF: SEPTEMBER 30TH, 2017
10 ~-General Fund
Fire Protaction
--------------- 2017 -====mscevieeme e} [ m e o= 2018 —mem e mm e mneae)
2018 2016 CURRENT Y¥-T-D PROJECTED REQUESTED BUDGET PROPOSED -
ACTUAL ACTUAL BUDGET ACTUAL YERR END BUDEGT CHANGE BUDGET <
e
o
©
@]
REVENUES o
e e %
n
Intergovernmantal c
42200-43600 WI Workforce Dev Reimb 0 0 Q 779 778 0 0 .g
TOTAL Intergovernmental 0 0 0 779 779 0 0 ©
()
Public Charges-Services 8‘
42200-46100 Fire Reinspection Fees 0 0 1] 0 0 0 0
42200-46150 Copy Fees-Fira 10 10 25 5 25 25 0 8
42200-46230 CPR/First Aid Training 7,681 5,350 7,000 5,270 7,000 7,000 0 st
42200-46300 CPR Mask Sales 0 0 25 0 25 25 0 S
TOTAL Public Charges-Services 7,691 5,360 7,050 5,275 7,050 7,050 0 g.
Intergov Charges (Misc.) :
42200-47323 Fire Protection - Towns 205,000 209,100 213,282 213,282 213,282 217,548 4,266 q>)
TOTAL Intergov Charges (Misc.) 205,000 209,100 213,282 213,282 213,282 217,548 4,266 1
X
Miscellanaous Revenues l‘_“
42200-48460 Ins. Recovery-Firae 23,441 383 1] 677 677 0 0 E
TOTAL Miscellaneous Revenuas 23,441 383 0 677 677 1] 1] c
T
TOTAL REVENUES 236,133 214,843 220,332 220,013 221,788 224,598 4,266 g
EXPENDITURES GC)
— ————— o
: <t
Personnel Services [eo)
52200-01-11000 Salaries - Regular 82,678 B4,914 89,530 64,573 89,530 93,640 4,110 ﬁ
52200-01-21000 Wages - Perm - Regular 750,710 781,487 807,767 588,391 807,767 838,922 31,155 ~
52200~01-22000 Overtime 23,228 34,521 27,500 16,821 30,000 27,500 0 o)
52200-01-23000 Longevity 3,483 3,609 3,719 0 3,719 3,825 106 8
52200-01-24000 Holiday Pay 51,176 54,708 57,006 0 57,006 59,247 2,241 >
52200-01-25000 Wages - Adm. Assistant 0 15,663 17,897 12,815 17,897 18,772 875 <
52200-01-25250 Custodian - Workforce 0 1] 0 696 812 0 o )
52200-01-26000 Certification/Educ. Pay 7,977 9,100 9,100 8,260 8,500 9,100 1] )
52200-01-50000 Clothing Allowance 6,633 5,600 6,000 5,600 6,000 6,000 o c
52200-01-51000 Madicare 1.45% 12,367 13,755 14,844 9,688 14,844 15,425 581 g,
52200-01-52000 Retirement (WRS) 135,867 135,717 156,445 107,092 156,445 158,896 2,451 ..
52200-01-54000 Health Insurance 138,447 136,296 148,000 87,883 142,500 172,250 24,250 =
52200-01-55000 Life Insurance 2,781 3,264 3,545 2,695 3,575 3,700 155 o
52200-01-55250 Cell Phone Stipend 0 1,670 2,520 2,520 2,520 2,520 0 E
$2200-01-56000 PEHP - City Portion 7,518 B,360 8,411 7,512 8,411 8,411 0 Q
52200-01-57000 Workers Comp Ins. 47,500 50,000 47,500 47,500 47,500 47,500 0 g
TOTAL Personnel Services 1,270,364 1,338,665 1,399,784 962,046 1,397,026 1,465,708 65,924 <

97
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5.3.b

10-18-2017 02:10 PM CITY QF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Fire Protection

[rrm——— e ———— 2017 -—-—-—mmmm—va—— e Y (- e 2018 ---=-mmmmem—ceaaa— )
2015 2016 CURRENT Y=-T=D PROJECTED REQUESTED BUDRGET PROPOSED —
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET <
o
52200-01-1100Salaries - Regular PERMANENT ROTES: %
Effective 10/22/2012, only Fire Chief is salaried. O
©
Contractual Services %
52200-02-21000 Water and Sewer 1,947 1,789 2,250 1,324 2,250 2,250 0 o
52200-02-22000 Electric and Natural Gas 12,206 10,620 12,500 8,751 11,750 11,750 ( 750) c
52200-02-25500 Fibar - Internet & VOIP 10,033 9,900 9,750 8,026 10,000 10,000 250 .g
52200-02-90000 Radio Contract 0 2,235 1,500 768 1,000 1,500 0 ©
52200-02-95000 FOBS-Security Monitoring 656 0 750 675 675 750 0 )
TOTAL Contractual Services 24,842 24,544 26,750 19,543 25,675 26,250 500) 8‘
Supplies & Expenaes 8
52200-03-25500 Job Recruitment 5,217 0 1,500 1] 1,500 1,500 0 e
52200-03-32000 Eduation & Conference 8,033 7,361 5,000 6,723 8,000 5,000 0 8_
52200-03-40000 Operating Supplies 29,564 40,543 30,000 24,293 30,000 30,000 0 o
52200-03~51000 Vehicle Repair/Maintenanc 53,381 11,803 10,000 6,510 10,000 10,000 0 8
52200-03-53000 Gas & Oil - Vehicles 6,620 4,362 5,500 3,912 5,000 5,000 ¢ 500} >
52200-03-55000 Haz Mat Equipment [ 0 0 0 0 0 0 q>)
52200-03-55277 Reimb - Damages MAHA 0 0 0 1,868 1,868 0 0 |
TOTAL Supplies & Expenses 102,821 64,069 52,000 43,304 56,368 51,500 ( 500) é
52200-03-5100Vehicle Repair/MaintenancePERMANENT NOTES: %
In 2015, major repairs to fire ladder truck with some c
rehabilitation covered by insurance. I
Capital Outlay ©
52200-08-24000 Equipment - Fire 75 0 0 0 0 0 0 o
52200-08-82000 HVAC Improvements 0 9,070 0 5,1B2 5,182 0 0 ()
52200-08-B2244 Apparatus Bay Speaker Add Q 0 0 2,454 2,454 0 0 O}
TOTAL Capital Outlay 75 9,070 0 7,636 7,636 0 0 q_
[ee]
52200-08-8200HVAC Improvements PERMANENT NOTES: 2
Major humidity issue required additional HVAC eguipment. ~
[ee]
Technology 8
52200-15-92500 CAD-Software Linking 6,567 6,895 6,000 5,022 6,750 6,500 500 >
52200-15-92533 IT Storage Array 1,978 802 0 0 0 0 0 <
TOTAL Technology B, 543 7,697 6,000 5,022 6,750 6,500 500 <
)
c
TOTAL EXPENDITURES 1,406,644 1,444,045 1,484,534 1,037,552 1,493,455 1,549,958 65,424 g,
REVENUE OVER/ (UNDER) EXPENDITURES { 1,170,511) ( 1,229,202) ( 1,264,202) ( 817,539) ( 1,271,667) ( 1,325%,360) ( 61,158) ;E)
£
o
Q
8
<
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City of Merrill, Wisconsin

5.3.b

Capital Plan
2018 w2027 £l
<3
PROJECTS & FUNDING SOURCES BY DEPARTMENT g
%
UC')
Department Project # 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total ,g
1]
Fire | g
Fire Hose Replacemen F-17.002 7,000 8,000 15,000 g
Fire Car 67 Replacement F-18-002 60,000 60,000 F:’
Washing Machine - Tumout Gear F-18-004 10,000 10000 S
Fire Engine Type 1 Replacement F-19-001 550,000 550,000 %
UTV - Rescue F-19.005 18,000 18000 2
Uttty Trailer Replacement F-18.007 10,000 10,000 §
Radio Simulcast System F-19.009 200,000 200000
Incident Command Vehicle 60 F-21-001 35,000 35000
Fire - Block Wall Sealing F.21.005 £,000 6000 o
Fire - Gas Monitors (4} F-22:003 6,000 6,000 s
Tumout Firefighting Gear F-24.001 60,000 60,000 g
Fire - Extraction Tools F.24.002 25,000 5000 <
Rescve Squad 64 F.24-006 350,000 350000 O
Matiress Replacement F-24-009 5,000 5,000 g
Seli-Contained Breathing Apparatus F-26-001 275,000 275000 Q
Firefighter Boots F.26.003 7,500 500
Fire Station Painting F-26.005 10,000 eoe S
Fire Radio Replacements F-27002 100.000 100000 =
Fire Total 77,000 778,000 41,000 14,000 440,000 202500 100,000 1,742,500 g
c
Borrowing-10-Years (City Tax Levy) 60,000 750,000 350,000 225000 100,000 1485000 =
Non-Lapsing Fund 6,000 6,000 ‘IGE';
Non-Lapsing Fund - Fire 2% 8,500 14,000 10,000 7,000 45,000 62,500 147000 ¢
Tax Levy 8,500 14,000 25,000 4,000 3,000 45,000 5,000 10450 S
Fire Total 77,000 776,000 41,000 440,000 202500 100,000 1742500 <C

Produced Using the Plan-It Capital Planning Sofiware

11,000 3,000

Wednesday, October 18, 2017

Packet Pg. 148




Project # F-17-002

Project Name Fjre Hose Replacement

Type Equipment
Usclul Life 10 years

Department  Fire
Contact  Fire Chief

Category Equipment: Miscellancous Priority 2 Important

Description

Total Project Cost:  $22,000

5.3.b

Each year MFD pressure tests all fire hose to ensure that it is safe and serviceable in accordance with fire services best practices. Incvitably, some of the hose that fails the annual test cannot be
repaired and has to be replaced. Much of the department’s hose is more than 10 years old and as firc hose ages the frequency rate of failure increases driving up the repair costs and denying the
department the use of the hose due to it being taken out of service for repair. It is common for fire hose to be damaged during firefighting operations, necessitating replacement on an annual basis.

Justification

National Fire Protection Association Standard 1961 Standard on Fire Hose (2013) specifies that fire departments should consider a 10 year maximum service life for fire hose.

Prior Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
7.000 | Other 7,000 8,000 15,000
Total Total 7,000 8000 15,000

Prior Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
[ 7000] TaxLevy 3500 4,000 7,500
Total Non-Lapsing Fund - Fire 3,500 4,000 7.500

°I'l
Total 7,000 8,000 15,000
Budget Impact/Other —l
100

Attachment: generalthrul08 (2884 : General Fund/Tax Levy supported Operations and Capital)

Produced Using the Plan-It Capital Planning Software
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5.3.b

Project # F-18-002

Project Name  Rjre Car 67 Replacement

Type Vehicle Department  Fire
Useful Life 7+ years Contact  Fite Chiel
Category Vehicle Priority 1 Critical
Description | Total Project Cost: 560,000

Replacement of Car 67 - which is a 2006 Chevrolel. Vehicle is secondary incident command car. Unit also used for fire inspections in outlaying arcas and for transporting relief crews to major
incidents.

Justification |

Vehicle is reaching end-of-life. Unit has about 80,000 miles. There has been increasing expenditures for repairs {including motor and transmission)..

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Equipment/Vehicles 60,000 60,000
Total 60,000 60,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years {City 60,000 60,000
Tax Levy)
Total 60,000 60,000
Budget Impact/Other |

Attachment: generalthrul08 (2884 : General Fund/Tax Levy supported Operations and Capital)
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Praduced Using the Plan-Ii Capital Planning Sofiware
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F-18-004

Project #

Project Name Washing Machine - Turnout Gear

Type Equipment
Useful Life 10+ years
Category Equipment: Miscellancous

Description _|

Total Project Cost:

Department

Contact

Fire

Firc Chiel
Priority 2 Imporant

$10,000

5.3.b

tumotigeﬂr.

According to multiple reports from NIOSH (National Instituie for Occupational Safety and Health), University of Cincinnati, and the Firefighter Cancer Support Network (FCSN), firefighters are
more likely to develop multiple types of cancer compared to the general population. One of the reasons is the constant exposure and re-exposure to unclean turnout gear. In addition to this serious
health risk, NFPA 1851, the codes and standards of the National Fire Protcction Association, also states that soiled and/or contaminated ensembles can have reduced protective performance.

The NFPA Standard 1851: Selection, Care, and Maintenance of Protective Ensembles for Structural Fire Fighting and Proximity Fire Fighting safeguards lives on the line by providing cssential
guidance needed to select appropriate protective ecnsembles and care for and maintain them correctly. Afier cach use at a structural fire department m members exposed to smoke wash their

Justification |

The current Turnout Gear Extractor (Washing Machine) was purchased in 2004 with funding from Assistance to Firefighting Grant. The machine is starting to have repair issues and it has
reached the end of their useful life, replacements are necessary

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Other 10,000 10,000

Total 10,000 10,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Tax Levy 5,000 5,000
Non-Lapsing Fund - Fire 5,000 5,000
2%

Total 10,000 10,000

Budget Impact/Other

102

Attachment: generalthrul08 (2884 : General Fund/Tax Levy supported Operations and Capital)

Produced Using the Plan-It Capital Planning Software
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5.3.b

Project # F-19-001

Project Name  Fire Engine Type 1 Replacement

Type Vchicle Department  Fire
Useful Life 15 years Contact  Fire Chicf
Category Vehicle Priority 2 Important
Description Total Project Cost:  $1,100,000

A Type | Fire Engine is an initial attack fire engine on a custom truck chassis. This apparatus will be able to carry a minimum of 500 gallons of water; the fire pump will pump a maximum 150
US gallons per minute, at a pressure of 150 pounds per square inch. Included will be the necessary update on hand tools and equipment including radios and computers. There will be over 1500
feet of firefighting hose. This vehicle will be constructed to the Nation Fire Protection Association (NFPA) Standard 1901, Standard for Automotive Fire Apparatus.

Justification

By 2018, Engine 61 will be 25 years old. The National Fire Protection Association (NFPA) recommends frontline service of a fire engine to be 15 years with 10 years in a reserve status, When
Ithis apparatus is replaced, it will move to the front line service. Current Engine 62 will move to the second due engine. As apparatus reach the end of their useful life, replacements are necessary.

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total Future

Equipment/Vehicles 550,000 550000 | 550,000
Total 550,000 550,000 Total

Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total Future

Borrowing-10-Years (City 550,000 550000 | 950,000]

Tax Levy) Total
Total 550,000 550,000

Budget Impact/Other

Existing Engine 61 was purchased in 1992,

Existing Engine 62 was delivered in December 2012,

Note: the fire depariment will continue to seek out grant opporiunities to assist with the replacement of this equipment.
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F-19-005

Project Name [TV - Rescue

Project #

Type Vehicle
Useful Life 10 years
Category Vehicle

Department
Contact
Priority

Fire
Fire Chiel
2 Important

5.3.b

Description | Total Project Cost: 518,000
Replace rescue UTV from 2009,
Justification I
UTYV reaching maximum lifespan.
Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Equipment/Vehicles 18,000 18,000
Total 18,000 18,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Tax Levy 9,000 9,000
Non-Lapsing Fund - Fire 9,000 9,000
%
Total 18,000 18,000

Budget Impact/Other

104

Attachment: generalthrul08 (2884 : General Fund/Tax Levy supported Operations and Capital)

Produced Using the Plan-It Capital Planning Software

Wednesday,

Packet Pg. 153




5.3.b

Project #

F-19-009

Project Nome Radie Simulcast System

Useful Life

Type Improvement
15 years

Category Equipment: Miscellancous

Description |

Total Project Cost:

Fire
Fire Chief
2 Important

Department
Contact

Priority

$200,000

This is a emergency radio broadcasting system to be used by the fire department. The system would join two radio towers with the use of two base stations and other equipment to simulcast the
emergency fire radio traffic over the air.

Justification |

Fire Department members rely on seamless wide area radio communications coverage to effectively perform their daily tasks. The Merrill Fire Department provides fire response to approximately

142 square miles and Emergency Medical response to 59% of the county or 520 square miles. A 911 dispatchers may

simulcasting on two radio towers it will provide a better level of safety to the Fire Departiment Members

need to reach any department member in the service response district.

Generally many transmitter / receiver sites are required 1o get the widest possible coverage for mobiles and portables, for improved voice quality, and for better building penetration. By

Expenditures 2018

2019 2020 2021 2022 2023 2024 2025 2026 2027 Total

Equipment - 200,000 200,000
Computer/Communication

Total 200,000 200,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years (City 200,000 200,000
Tax Levy) r Z:

Total 200,000 200,000

Budget Impact/Other I
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10-18-2017 02:10 FM

CITY

OoF

MERRILL

PROPOSED BUDGET WORKSHEET

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Anbulance/EMS
(== e 2017 —=meeemmemeecmm e | e el e L 2018 —=e—mmmmmae—
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED —
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET <
—
o
©
@]
REVENUES o
Sreryre——————— %
n
Intergovernmantal c
42300-43795 County Ambulance Aid 1,002,013 1,007,084 1,023,130 652,621 1,021,500 1,043,593 20,463 .g
TOTAL Intargovernmental 1,002,013 1,007,084 1,023,130 652,621 1,021,500 1,043,593 20,463 ©
8
TOTAL REVENUES 1,002,013 1,007,084 1,023,130 652,621 1,021,500 1,043,593 20,463 'Cc)
(]
EXPENDITURES g
] Q_
o
Personnel Servicas 7
52300-01-19000 Ambulance Training 1,159 5,204 5,000 958 5,000 5,000 [} >
52300-01-21000 Wages - Perm - Regular 535,415 540,127 538,341 403,695 538,341 553,103 14,762 q>)
52300~01-22000 Overtime 39,784 45, 653 47,500 32,769 47,500 47,500 0 |
52300-01-23000 Longevity 3,204 3,447 3,690 0 3,690 3,933 243 >
52300-01-24000 Holiday Pay 33,497 33,885 34,576 0 34,576 35,516 940 f_“
52300-01-25000 Amb-EMS Stand-by Service 1,489 394 1,500 0 1,500 1,500 0 =
52300-01-26000 Cartification/Educ Pay 7,020 9,120 9,120 9,120 9,120 9,120 0 c
52300-01-50000 Clothing Allowanca 3,600 3,600 3,600 3,600 3,600 3,600 0 Ii’
5$2300-01-51000 Medicare 1.45% 8,949 8,695 9,424 6,029 9,424 9,655 231 —
52300-01-52000 Retirement (WRS) 98,808 93,916 103,801 71,942 103,801 106,104 2,303 E
52300-01-52500 Prior Service-Debt Servic 6,703 6,840 6,979 6,979 6,979 7,171 192 “C’
52300-01-54000 Health Insurance 121,921 122,792 139,500 93,588 130,000 142,616 3,116 (@)
52300-01-55000 Life Insurance 1,511 1,614 1,621 1,309 1,675 1,797 176 O]
52300-01-55250 Cell Phone Stipend 0 1,080 1,620 1,620 1,620 1,620 0 o
§2300-01-56000 PEHP - City Portion 7,354 B,474 B,458 7,589 8,458 8,458 0 %
TOTAL Personnel Services 870,535 804,851 914,730 639,192 905,264 936,693 21,963 ﬁ
N—r
Contractual Services [o0]
52300-02-21000 Water and Sewer 1,947 1,789 2,250 1,298 2,000 2,250 1} 8
52300-02-22000 Electric and Natural Gas 12,206 10,620 14,500 8,751 14,000 14,000 { 500) P
52300-02-25000 Telephone & Internet 10,575 9,849 10,000 8,084 10,000 10,000 0 <
52300-02-90000 Radio Contract 75 3,971 1,500 199 1,500 1,500 0 <
TOTAL Contractual Services 24,803 26,229 28,250 18,333 27,500 27,750 ( 500) )
c
Supplies & Expensas g,
52300-03-10000 Offica Supplies 1,886 3,351 2,000 1,212 2,000 2,000 0 ..
52300-03-32000 Education & Conference 4,827 9,332 7,000 6,819 7,000 7,000 0 =
52300-03-40000 Oparating Supplies 61,591 65,456 50,500 47,365 60,066 50,500 0 Qo
52300-03-40250 Linens & Laundry 0 0 150 [ 150 150 0 E
§2300-03-51000 Amb. Repair/Maintenance 5,663 6,609 7,000 4,637 7,000 7,000 0 3}
52300-03-53000 Gas & Oil - Vehiclaes 7,668 5,739 8,500 5,325 7,000 7,000 { 1,500) g
TOTAL Supplies & Expenses 81,634 90,487 75,150 65,358 83,216 73,650 ( 1,500} <C
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10-18-2017 02:10 M

CITY OoF

MERRILL

PROPOSED BUDGET WORKSHEET

5.3.b

AS QF: SEPTEMBER 30TH, 2017
10 -General Fund
Ambulance/EMS
--------------- 2017 ========mm—mmemen) [eesem e e e e 2018 mmmmmmmmmmmm e
2015 2016 CURRENT Y¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR EMD BUDEGT CHANGE BUDGET
Technolo
52300-15-92500 CaD-Linking Softwara 4,822 5,487 5,000 3,719 5,500 5,500 500
TOTAL Taechnology 4,822 5,487 5,000 3,719 5,500 5,500 500
TOTAL EXPENDITURES 281,794 1,007,055 1,023,130 726,602 1,021,500 1,043,593 20,463
REVENUE OVER/ {UNDER) EXPENDITURES 20,219 29 0 ( 73,981) 0 0 0
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Department Project #

City of Merrill, Wisconsin
Capital Plan
2018 thru 2027

PROJECTS & FUNDING SOURCES BY DEPARTMENT

2018 2019 2020 2021 2022 2023 2024 2025

2026

5.3.b

2027 Total

Fire - Ambulance-EMS I

Ambulance-Med Replacement FA-22.002
Cardiac Monitor Replacements FA-23-003

235,000
120,000

235,000 470,000
120,000

Fire - Ambulance-EMS Total

235,000 120,000

235,000 380,000

Lincoln County

235,000 120,000

235,000 590,000

Fire - Ambulance-EMS Total

235,000 120,000

235,000 590,000

Grand Total

235,000 120,000

235,000 590,000
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10-18-2017 02:43 PM

CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Transit
[ T 2017 —---—mm o I S 2018 ===-m—me—————————— )
2015 2016 CURRENT Y=-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTURL YEAR END BUDEGT CHANGE BUDGET ’c_;
e
o
©
REVENUES g
"3 C
@®©
Specials (Utility Rev.) @
43520-42227 Federal Transit Sect. 5311 221,528 216,790 235,000 63,691 225,000 227,500 7.500) o
TOTAL Spacials (Utility Rev.) 221,528 216,790 235,000 63,691 225,000 227,500 7,500) fg
Intergovernmental E{
43520-43537 State Urban Mass Transit Aid 84,146 81,166 90,000 21,954 85,000 87,500 ( 2,500) O
TOTAL Intergovarnmental 84,146 81,166 90,000 21,954 85,000 87,500 ( 2,500) }3
—
Public Charges-Services 5
43520-46350 Mass Transit Fares 81,389 79,272 87,500 54,361 82,500 85,000 ( 2,500) Ei
43520-46500 Lincoln Ind. - Cleaner Reimb 1,342 1,276 3,500 0 1,500 3,000 { 500) S
43520-46525 Linceln Ind. - Adm. Fees 149 139 500 0 250 250 250) 2
43520-46550 CCCW - Local Share 45,924 50,868 46,500 33,912 50,000 50,000 3,500 §?
43520-46575 IRIS - Local Share 8,987 12,780 10,000 6,125 12,500 12,500 2,500 (@)
TOTAL Public Charges-Services 137,791 144,335 148,000 94,398 146,750 150,750 2,750 ';
©
Miscellaneous Ravanuas =
43520-48440 Ins.-Damages Reimbursement 1,790 o 1} 0 0 [1] 0 =
43520-48500 Non-Lapsing - Major Rapairs 0 0 20,000 0 20,000 20,000 0 §
TOTAL Miscellaneous Revenuas 1,790 0 20,000 0 20,000 20,000 1} LL
‘_3
()
TOTAL REVENUES 445,255 442,291 493,000 180,043 476,750 485,750 ( 7,250} %
EXPENDITURES (D
<
(o]
e}
Personnel Services N
53520-01-11000 Salaries - Regular 60,892 63,207 66,210 49,436 60,000 63,994 ( 2,216) ©
53520~01-21000 Wages - Perm - Regular 43,548 42,716 42,574 38,257 45,000 39,118 ¢ 3,456} ©
53520-01-21500 Wages - Parm - Drivers 130,812 140,505 156,431 99,722 145,000 124,673 ¢ 31,758} ‘g
53520-01-22000 Overtime 652 3,126 2,500 3,229 3,500 2,500 0 =
53520-01-23000 Longevity 1,851 1,240 1,001 349 800 0o 1,001) =
53520-01-25000 Wages - Temp - Regular 4,052 2,059 4,350 0 4,000 4,000 ¢ 350) ©
53520-01-25250 Wages - Temp - Cleaner 1,126 1,117 3,263 587 3,000 3,000 ¢ 263) g
53520-01-25500 Wages - Temp - Drivers 49,0869 48,224 57,575 38,096 60,000 61,215 3,640 )
53520-01-51000 Social Security 24,238 24,668 25,544 20,272 27,500 25,930 386 o
53520-01-52000 Retiremant (WRS) 16,619 16,659 18,293 12,311 55,000 18,140 ¢ 133) =
53520-01-52500 Prior Sarvice-Debt Servic 1,607 1,752 1,864 1,864 1,864 1,895 31 %
53520-01-54000 Health Insurance 53,207 54,981 55,180 34,968 50,000 46,072 { 9,118) e
53520-01-55000 Life Insurance 1,376 1,168 1,232 231 1,150 1,050 ¢ 182) {3
TOTAL Personnel Services 389,848 401,421 436,007 300,022 456,614 391,587 ( 44,420) IS
=
<
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10-18-2017 02:43 PM

CITY

OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Transit
[ 2017 ———————m e 2018 —----~~~emmemcaan- ]
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET =
g8
o
Contractual Services 8
53520-02-20000 Utility Charges 3,442 3,092 3,750 2,062 3,500 3,500 250) -
TOTAL Contractual Servicas 3,442 3,092 3,750 2,062 3,500 3,500 ( 250) %
Supplies & Expenses @
53520-03-10000 Cffice Supplies 709 428 115 86 775 775 0 o
53520-03-11000 Postage 97 69 100 69 100 100 0 fg
53520-03-13000 Copier 342 334 350 197 350 350 0 5
53520-03-20000 Publish Lagal Notices 1,256 111 1,000 428 1,000 1,000 0 o
53520-03-21000 Mambership Dues 1,075 1,475 1,500 1,475 1,475 1,500 o (@)
53520-03-32000 Education & Conferaence 541 422 1,500 182 750 1,500 0 i)
53520-03-40000 Cperating Supplies 487 583 1,000 462 1,000 1,000 0 g
53520-03-41000 Public Relations/Publicit 1,225 1,513 1,500 1,431 1,500 1,500 0 o
53520-03-53000 Fuel and Lube 30,057 23,187 30,000 20,027 27,000 28,500 1,500) Ei
53520-03-64000 Street Dept. Chargas 24,143 24,328 25,000 15,829 25,000 25,000 0 >
53520-03-64010 Fuel Station Charges 728 727 725 537 125 725 0 n
53520-03-66000 Other Services 18,445 5,613 30,000 3,274 10,000 30,000 0 §‘
53520-03-67000 Bus Supplies and Parts 32,956 34,872 32,500 30,579 35,500 35,000 2,500 (O]
53520-03-67750 Tires and Tubes 1,782 2,683 3,500 3,684 4,000 4,000 500 —
TOTAL Supplies & Expenses 113,844 96,325 125,450 78,260 109,175 130,950 1,500 Ic—>é
=
53520-03-66000thar Sarvices PERMANENT NOTES: =
Includes §20,000 - potential engine replacement. City §
funding will be through Non-Lapsing account. L
©
Fixed Charges o
53520-05-10000 Property & Liability Ins B,608 8,173 11,057 68,372 8,372 B,500 ¢ 2,557 %
53520-05-10500 Workers Comp. Insurance 8,913 10,276 11,500 15,273 15,273 15,500 4,000 D)
53520-05-53000 Office Lease 6,080 6,272 6,350 6,461 6,461 6,500 150 ..
TOTAL Fixed Charges 23,611 24,721 28,907 30,106 30,106 30,500 1,593 Sg
e}
Tachnolo: N
53520-15-42500 Computer Hardware/Upgrade 211 0 1,000 0 500 1,000 0 ©
53520-15-42575 Software & Maintenance 0 0 500 250 500 500 0 ©
TOTAL Technology 211 0 1,500 250 1,000 1,500 0 3
=
=
TOTAL EXPENDITURES 530,856 525,561 599,614 410,699 600,395 558,037 ( 41,577) S
()
REVENUE OVER/ (UNDER) EXPENDITURES { 85,701) { 83,270) ( 106,614) { 230,656) ( 123,645) ( 72,287 34,327 %
o))
=
c
()
€
o
Q
8
d—
<
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City of Merrill, Wisconsin
Capital Plan
2018 hru 2027

PROJECTS & FUNDING SOURCES BY DEPARTMENT

5.3.c

Department Project # 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Transit I
Transit Communication/Software BUS-17-002 130,000 130,000
LEDs - Transil Garage BUS-16-003 10,000 10,000
Pressure Washing Equipment BUS-18-005 24,000 24,000
Transit Bus Replacement BUS-19-001 2,400,000 2,400,000
Transit Total 164,000 2,400,000 2,564,000
Borrowing-10-Years (City Tax Levy) 26,000 26,000
Borrowing-20-Years (City Tax Levy) 480,000 480,000
Federal Grant 123,200 1,920,000 2,043,200
Non-Lapsing Fund 10000 10,000
Tux Levy 4,800 4,800
Transit Total 164,000 2,400,000 2,564,000
Grand Total 164,000 2,400,000 2,564,000
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Project # BUS-17-002

Project Name  Trapsit Communication/Software

Type Equipment Department  Transit
Usclut Life 10 years Contact  Transit Administrator
Category Trmnsit Priority 2 Important
Description | Total Project Cost:  S13,000

5.3.c

Dircct communication/dispatching of transit buses using mobile data computers with data cards (i.e. via intemet-based software).

Federal grant funding of 80% with 20% local match for capital investment.

Justification I

lallow complete dispatch control with real-time ALV (i.c. vehicle location) and facilitate route coordination,

Direct communication technology to allow for more efficient dispatching/routing of transit buscs, All internal records, statics, and data will be calibrated and stored electronically. System will

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Equipment - 130,000 130,000
Computer/Communication
Total 130,000 130,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years (City 26,000 26,000
Tax Levy)
Federal Grant 104,000 104,000
Total 130,000 130,000
Budget Impact/Other

There would need to be on
operational costs.

This is carryover item from prior-year capital budget.

-going replacement cycle for mobile data computers, as well as annual software maintenance. Besides local match, there is both Federal and State funding for on-going

Attachment: generalthrul66 (2884 : General Fund/Tax Levy supported Operations and Capital)

Budget Items 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total  Future
Software Maintenance 7,500 7.500 7,500 7,500 15,000 7.500 7,500 7,500 7,500 7,500 g2500 [ 7500
Total 7,500 7,500 7,500 7,500 15,000 7,500 7,500 7,500 7,500 7,500 82,500 Total
112
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Project # BUS-18-003
Project Name | FDs - Transit Garage

Type Maintenance Department  Transit
Useful Life 15 years Contact Transit Administrator
Category Equipment - LED Lighting Priority 2 Important
Description | Total Project Cost:  $10,000

5.3.c

Maodemization of Transit Garage lighting - new LEDs and reduced number of lighting fixtures,

Due to limits on 2016 Federal grant, this planned improvement dropped from construction project.

Justification |

Existing lighting is inefficient and needs modemnization,.

There is adequate Transit Non-Lapsing funding available, as well as potential Focus on Energy grant.

Attachment: generalthrul66 (2884 : General Fund/Tax Levy supported Operations and Capital)

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Other 10,000 10,000
Total 10,000 10,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Non-Lapsing Fund 10,000 10,000
Total 10,000 10,000
Budget Impact/Qther |
113
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Project # BUS-18-005

Project Name  Pressure Washing Equipment

Type Equipment Department  Transit
Useful Life 10 years Contact Transit Administrator
Category Transi Priority 2 Important
Description | Total Project Cost:  $24,000

5.3.c

Replacement of 1995 pressure washing equipment {three units). Federal grant funding of 80% and City local match of 20%.

Justification —|

Normal replacement cycle for equipment used to wash the transit buses.

Expenditures 2018 2019 2020 2021 2022 2023 2024

2025

2026 2027 Tetal

Other 24,000

24,000

Total 24,000

24,000

Funding Sources 2018 2019 2020 2021 2022 2023 2024

2025

2026 2027 Total

Tax Levy 4,800
Federal Grant 19,200

4,800
19,200

Total 24,000

24,000

Budget Impact/Other
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5.3.c

Project # BUS-19-001

Project Name Transit Bus Replacement

Type Equipment Department  Transit
Useful Life 12 years Contact Transit Administrator
Category  Transit Priority 5 Future Consideration
Description | Total Project Cost: 52,400,000

Replacement of five transit buses that were purchased in 2004 and 2005 (for 2018 specifications and 2019 delivery). Federal grant funding of 80% and City local match of 20%. Estimated cost
of $430,000 per transit bus,

Justification I

Normal replacement cycle for 2004-2005 transit buses to avoid increasing maintenance expenses.  Will be reaching maximum tife span.

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total

Equipment/Vehicles 2,400,000 2,400,000
Total 2,400,000 2,400,000

Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total

Borrowing-20-Years (City 480,000 480,000

Tax Levy}

Federal Grant 1,920,000 1,920,000
Total 2,400,000 2,400,000

Budget Impact/Other

New transit buses will stabilize maintenance costs and efficiencies.

Next replacement cycle would be in about 2035,

Attachment: generalthrul66 (2884 : General Fund/Tax Levy supported Operations and Capital)
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10-18-2017 02:43 PM CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Airport
--------------- 2017 —rrvmmmmmmmmmmmem) [mmm e e 01 s e mmm e
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ’c_;
—
o
©
REVENUES g
E - - C
@®©
Public Charges-Servicaes @
43510-46340 Airport Revenue 18,987 21,020 25,000 21,651 23,500 24,000 1,000) o
43510-46400 Fund 27 - Fuel Profit 18,033 5,595 0 0 ] 0 0 b=
TOTAL Public Charges-Services 37,020 26,614 25,000 21,651 23,500 24,000 1,000) 5
o
43510-46400 Fund 27 - Fuel Profit PERMANENT NOTES: O
Effective 2015, aviation fuel profit to balance Fund 10 o
{General - Tax Levy) budget. g
o
Miscellaneous Revenues Ei
43510-48445 Ins Recovery-Damages 12,666 8,087 0 0 0 0 0 S
TOTAL Miscellaneous Revanues 12,666 8,087 [+] [1] 0 [1] 1] 0
>
()
TOTAL REVENUES 49,686 34,701 25,000 21,651 23,500 24,000 1,000) ';
©
EXPENDITURES =
e ©
5
Parscnnel Services L
53510-01-51000 Social Sacurity 450 1,186 925 1,101 1,350 1,250 325 ©
TOTAL Personnel Services 450 1,196 925 1,101 1,350 1,250 325 5
c
53510-01-510050cial Security PERMANENT NOTES: éB
For part-time employees hired for snow removal and mowing. ..
<t
Contractual Services %
53510-02-13400 FBO/Airport Man. Contract 37,440 49,500 50,738 38,053 50,738 52,006 1,268 N
53510-02-15500 Snow Removal Services 2,004 6,192 7,000 3,622 7,000 7,000 0 ©
53510-02-15550 Mowing Services 7.677 12,051 B,500 11,440 11,500 8,500 0 ©
53510-02-15600 Brush Cutting/Tree Grub 4,950 9,954 7,000 9,968 11,250 7,000 0 ‘g
53510-02~21000 Water and Sewar 1,718 827 B50 a2s 825 850 0 =
53510-02-22000 Electric and Natural Gas 14,119 13,083 14,450 9,011 13,750 13,750 700} =
53510-02-24000 Crack Filling 20,480 13,993 15,000 0 0 15,000 0 ©
53510-02-24250 Elactrical Maint/Repair 16,853 9,672 4,000 494 4,000 4,000 0 o
53510-02-24333 Blacktop-Hangar Area 0 1,680 0 0 0 0 0 %
53510-02-24600 T-Hangar Repair/Maint. 534 412 750 1,069 1,069 750 0 o
53510-02-24700 Terminal Maint/Repair 1,150 555 1,250 530 1,250 1,250 0 =
53510-02-24725 FBO Hanger Maint/Repairs 0 3,861 500 1,533 1,533 500 0 5
53510-02-24733 New Terminal - Maint 9,53% 1,271 1,000 1,433 1,650 1,000 0 e
53510-02-24735 Cleaning - Naw Terminal 225 1,050 1,250 725 1,000 1,250 0 =
53510-02-24750 House Maintenance/Repair 1,075 B58 750 165 750 750 1] %
53510-02-25000 Telaphone 2,689 1,307 1,000 568 1,000 1,000 0 ii
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10-18-2017 02:43 PM CITY OF MERRILL 5.3.c

PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017
10 -General Fund

Airport
(== 2017 ----m-mmmee— e }(rmemmm e e 2018 --———~rmem———————— )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ’c_;
o
53510-02-30000 Regulatory Fees/Permits 130 130 130 0 130 130 0 =y
TOTAL Contractual Services 120,583 126,396 114,168 79,455 107,445 114,736 568 (S
53510-02-2500Telephone PERMANENT NOTES: }g
Future need, City-owned fiber along runway, as well as from ©
pumps to new terminal building. 2
o
Supplies & Expenses b=
53510-03-10000 Office Suppliies 997 93 750 499 750 750 0 o
53510-03-32000 Education & Conference 0 100 350 100 175 350 0 o
53510-03-40000 Operating Supplies 1,393 731 1,000 2,140 2,250 1,000 1] @)
5$3510-03-41000 Promotion - Airport Day 2,098 172 3,000 1,420 3,000 3,000 1] }B
53510-03-41500 Airport Promotion 0 452 500 546 546 500 0 +
5$3510-03-42500 Support - Gates/Cameras 2,267 3,475 3,000 3,129 3,129 3,250 250 o
53510-03-42575 Fiber - Charter 11,179 11,1950 11,225 8,253 11,225 11,225 0 Ei
53510-03-42600 UPS-Computer Equipment 0 [ 0 1,405 1,405 o 0 =]
53510~03-50000 Repair/Maint Supplies 1,304 318 582 B43 1,000 939 357 v
53510-03-50750 Equipment Maint/Repair 4,277 4,247 3,500 2,574 3,500 3,500 0 §T
53510-03-51000 Vahicle Repair/Maint 1,533 489 3,000 458 2,500 3,000 0 _3
53510-03-53000 Fuel & Oil-For Equipment 5,194 3,419 5,000 2,926 4,000 4,500 ( 500) =
TOTAL Supplies & Expenses 30,241 24,687 31,907 24,292 33,480 32,014 107 @©
=
2
TOTAL EXPENDITURES 151,274 152,279 147,000 104,848 142,275 148,000 1,000 S
LL
REVENUE OVER/ (UNDER) EXPENDITURES { 101,588) 117,578} ( 122,000) ( 83,198) ( 118,778) | 124,000} | 2,000) E?
()
c
[
O
<t
[ee]
[o0]
N
N—r
©
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10-18-2017 09:09 AM

27 -Merrill Airport Fuel
Aviation Fual

CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET
OCTOBER 318T, 2017

AS OF:

5.3.c

--------------- 2017 -------—-——-—m-—-} [--=uemesccccmennand(1B —----------—-o-——-]

2015 2016 CURRENT ¥-1-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTURL YEAR END BUDEGT CHANGE BUDGET =
e
o
S
REVENUES -
] c
@
Public Charges-Services 2
43515-46450 Jet-A Fuel Sales 66,033 36,634 60,000 23,607 55,000 60,000 0 o
43515-46457 100LL Fuel Sales 18,166 45,414 47,500 30,343 50,000 47,500 0 T
43515-46500 Aircraft Oil Sales Rev. 0 62 50 0 50 50 0 E
TOTAL Public Charges-Services 84,1989 82,117 107,550 53,950 105,050 107,550 1] 8—
43515-46450 Jet-A Fuel Sales PERMANENT NOTES: 8
Total 2015 aviation fuel revenue was $102,199 with $18,033 =
transferred to balance Fund 10 (General - Airport). 8_
o
43515-46457 100LL Fuel Sales PERMANENT NOTES: 8
Finance Director Note: If needed, aviation fuel net profit -
will be transferred to balance Fund 10 {General - Airport). q>)
1
Other Financing Sources =<
43515-53333 CC - Car Rentals 327 179 100 175 500 100 0 |f_5
TOTAL Other Financing Sources 327 179 100 175 500 100 0 S
c
S
TOTAL REVENUES 84,526 82,297 107,650 54,125 105,550 107,650 0 L_L
[
EXPENDITURES E
0
Contractual Services ..
53515-02-24500 Fuel System Maintenance 3,524 2,575 3,500 331 3,500 3,500 0 %
53515-02-25022 Telephone-Fual Pumps o 1,250 1,300 1,040 1,300 1,300 0 e8]
53515-02-25028 Telephone-CC Line 1,398 1,128 1,400 642 1,250 1,250 ¢ 150) o
TOTAL Contractual Services 4,923 4,852 6,200 2,014 6,050 6,050 ¢ 150) )
(o]
—
Special Services S
53515-04-51000 Jet-A Truck Repair/Maint 0 343 1,000 0 1,000 1,000 0 =
53515-04-52666 Fuel Credit Card Fees 2,010 1,991 2,775 1,467 2,115 2,775 L] c:s
$3515-04-53000 Jat-A Fuel Purchases 35,388 15,982 32,500 15,902 32,500 32,500 0 5
53515-04-53250 100LL Fuel Purchasas 41,508 49,766 47,500 58,918 58,918 47,500 L] c
53515-04-53333 Rental Car - Paid via CC 327 140 100 530 750 100 0 g)
53515-04-53477 0il -For Aircraft Sales 370 1] 150 0 150 150 V] .
TOTAL Special Services 79,604 68,221 84,025 76,817 96,092 84,025 0 e
()
£
o
Q
8
+—
<
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10-18-2017 09:09 AM

CITY OF

MERRILL

PROFOSED BUDGET WORKSHEET

5.3.c

AS OF: OCTOBER 3187, 2017
27 -Merrill Airport Fuel
Aviation Fuel
(——wcmwmcswonnnan 2017 -=--=-=m-—m——m—aa I 2018 -——-—————-ceeno~—- )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET EROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

Fixed Charges
53515-05-11000 Transfer - Debt Service 0 0 1,580 0 1,580 1,625 45

TOTAL Fixed Charges 0 [/} 1,580 [1] 1,580 1,625 45
53515-05-1100Transfaer - Debt Sarvice PERMANENT NOTES:

Daebt Service on Series 2016B borrowing of $75,000 (for
future airport local match).

Capital Outlay
53515-08-57500 Airport - Equipmant 0 1,700 0 0 0 0 0

TOTAL Capital Outlay 0 1,700 0 0 0 [} 0
TOTAL EXPENDITURES 84,526 74,872 91,805 78,830 103,723 91,700 105}
REVENUE OVER/ (UNDER) EXPENDITURES 0 7,424 15,845 24,706) 1,827 15,950 108
FUND TOTAL REVENUES 84,526 82,297 107,650 54,125 105,550 107,650 0
FUND TOTAL EXPENDITURES 84,526 74,872 91,0805 78,830 103,723 91,700 105)
REVENUE OVER/ (UNDER) EXPENDITURES 0 7,424 15,845 24,706) 1,827 15,950 105

t4+ END OF REPORT ###
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City of Merrill, Wisconsin

Capital Plan

5.3.c

COERA LT

2018 2027 5}

g

PROJECTS & FUNDING SOURCES BY DEPARTMENT g

]

2

Department Project # 2018 2019 2020 2021 2022 2023 2024 2025 2027 Total =l
©

Merrill Municipal Airport | g
Aimport Snow Plow Truck MAR-18.001 £0,000 a0 O
Airport T-Hangar Metal MAR-18-004 15,000 15000 2
Airport T-Hangar - Champagne MAR-13.001 300,000 300000 S
Champagne - FBO Hangar MAR-20-003 750,000 750000 S
Airport One-Ton Plow Truck MAR-21-001 32,000 32000 2
Aifport TractorMower Deck MAR 22001 15,000 15,000 §
Airport Large Mower MAR-23.001 15,000 15000
Runway 7/25 Resuracing MAR-24-001 1,000,000 1,000,000
Champagne Terminal Taxiways MAR-25.001 500,000 500000 o
>

Mertill Municipal Airport Total 75,000 300,000 750,000 32,000 15,000 15000 1,000,000 500,000 2,687,000 "c_';

@

Airport Fuel Sales 7,500 7500 S
Borrawing-10-Years (City Tax Levy) 60,000 32,000 15,000 15,000 25,000 17000 ©
Borrowing-20-Years (City Tax Lewy) 300,000 750,000 12,500 1062500
Federal Grant 975000 487,500 1462500 &
Tax Levy 7,500 7,500 Q
—

Merrill Municipal Airport Total 75,000 304,000 750,000 32,000 15,000 15,000 1,000,000 500,000 2687000 2

e

©

@

T

Grand Total 75,000 300,000 750,000 32,000 15,000 15000 1000000 500,000 2,687,000 ©

o

€

e

S

120 =

<

Produced Using the Plan-It Capital Planning Software

Wednesdav, October 18, 2017
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5.3.c

Project # MAR-18-001

Project Name - Ajrport Snow Plow Truck

Type Equipment Department  Mermill Municipal Airport ’c_;
Useful Life 20 years Contact  Airport Manager 5
Category  Equipment: Computers Priority 5 Future Consideration 8
=
I
(2]
c
3=
ipti o
Description | Total Project Cost:  $60,000 5
Replace 1994 snow plow truck and plow equipment. 8’
3
Justification j 5
Existing 1994 snow plow truck reaching maximum lifespan, =
?
Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total %
Equipment/Vehicles 60,000 60,000 =
Total 60,000 60,000 e
5
5
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total L
Borrowing-10-Years (City 60,000 60,000 S
Tax Levy) qC)
Total 60,000 60,000 (O]
<
©
Budget Impact/Other | Q
©
©
—
~
=
8
)
c
)
(@]
1<
)
£
<
Q
8
<
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Produced Using the Plan-It Capiial Planning Software
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Project # MAR-18-004
Project Name  Ajrport T-Hangar Metal

5.3.c

Type Improvement Department  Merill Municipal Airport ’c—;
Useful Life 20 years Contact  Airport Manager == 5
- - = ) |
Category Buildings Priority 2 Important | D 2 f A L S
L [AAL E
M c
@
0
c
o
T
Description | Total Project Cost: 515,000 5
Replace rest of sheet metal on City-owned T-hangar building, Doors were replaced in 2006 and east wall replaced following 2011 tornado, 8'
g
Justification I S
City-owned T-hangar constructed in 1984, Metal exterior has reached maximum lifespan. =
?
Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total %
Construction/Maintenance 15,000 15,000 :'<
Total 15,000 15,000 o
S
5
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total uw
Tax Levy 7.500 7.500 g
Airport Fue! Sales 7,500 7,500 S
Total 15,000 15,000 o
<
&
Budget Impact/Other | N
©
©
—
~
=
©
)
c
)
o
1<
)
S
<
o
8
<
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FPraduced Using the Plan-It Capital Planning Software Wednesday,
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Project # A-15-002

Praject Nome Pool Vehicle(s)

Type Vehicle
Useful Life 10+ years
Category Vehicles

Description |

Department

Administration

Contact City Administrator

Priority

Total Project Cost:

2 Important

$60,000

5.3.c

Pool vehicle for use of City employees for City activitics - mainly out-of-town training and meetings.

In future years, on-going replacement cycle for City paol vehicles to be determined - preliminary projected at 2022, Vehicle had 19,500 miles as of 9/30/2017.

In 20138, replacement of City 2012 Ford Fusion pool vehicle which will then be transferred to Merrill Municipal Airport for use as Courtesy Car. Vehicle had 53,000 miles as of 9/30/2017.

Justification ]

available.

Existing pool vehicle is used extensively and often unavailable when bein

Although the 2003 Ford Crown Vic used police squad has required minimal maintenance as Airport Courtesy Car, it has reached end of lifecycle.

Use of City-owned pool vehicle is less expensive than reimbursement to employees for personal use of vehicles at IRS mileage rate (in 2017, $0.535 per mile).

g requested. Pool vehicles would also be used by Community Development/City Building Inspector when vehicle is

Prior Expenditures 2018

2019

2020 2021 2022 2023 2024 2025 2026 2027 Total
| 20000 | Equipment/Vehides 20,000 20,000 40,000
Total Total 20,000 20,000 40,000

Prior Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
[ 20000] TaxLevy 17,000 16,000 33,000
Total U - Water Fund 1,500 2,000 3,500
U - Sewer Fund 1,500 2.000 3,500
Total 20,000 20,000 40,000

Budget Impact/Other |

Use of City pool vehicle saves on reimbursements to City employees at IRS mileage rate (i.e. $0.56 per mile in 2014).

123
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10-17-2017 12:45 PM

CITY

OF

MERRILL

PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 ~-General Fund
Hoalth Officer
(————mmmeme e 2017 ==-mmmmmmmmmme——— I e 2018 ——————mmme e
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED _
ACTUAL ACTUAL BUDGET ACTUAL YERR END BUDEGT CHANGE BUDGET <
e
o
©
@]
EXPENDITURES }g
—_—————————wy m
n
Parscnnel Services g
54100-01-11000 Salariaes - Regular 3,400 3,400 3,400 3,400 3,400 3,400 0 =
54100-01-51000 Social Security 260 260 260 260 260 260 0 ©
TOTAL Personnel Saervices 3,660 3,660 3,660 3,660 3,660 3,660 [i] 8
(@)
Suppligs & Expenses =
54100-03-30000 Mileage 95 56 100 0 100 100 0 o
TOTAL Supplies & Expensas 95 56 100 0 100 100 [} 5
o
o
TOTAL EXPENDITURES 3,755 3,716 3,760 3,660 3,760 3,760 0 a
>
>
()
1
X
©
|_
S~
o
c
S
L
©
S
()
c
(@)
O
<t
(o]
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=
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c
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10-19-2017 10:53 AM

CITY

OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
MACEC - Enrichment
--------------- Pl e B 1|2 1: JE T
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
-
o
©
@]
REVENUES -
Sy c
@
Public Charges-Servicas 2
44600-46574 Senior Activities-Fees o L] 1] 0 3,500 10,000 10,000 o
44600-46750 Enrichment - Rental Rev 0 0 o] 0 0 0 0 T
TOTAL Public Charges-Services 0 0 1] 0 3,500 10,000 10,000 o
o
(@)
TOTAL REVENUES 0 0 0 0 3,500 10,000 10,000 }3
-
S
EXPENDITURES E;
-] Q_
=]
Personnel Services ;:
54600-01-11000 Salaries - Regular 40,879 42,496 43,275 32,016 43,275 46,765 3,490 S
54600-01-21000 Wages - Parm - Regular 28,770 29,573 39,163 27,693 43,500 50,073 10,910 _ﬁ
54600-01-22000 Overtime [ 108 0 0 0 0 0 <
$4600-01-23000 Longevity [ 0 0 0 0 o 0 @©
54600-01-51000 Sccial Security 5,060 4,938 6,306 4,143 6,500 7,408 1,102 t:
$4600-01-52000 Retiremant (WRS) 4,510 4,763 5,048 3,708 5,048 5,308 260 -E
54600-01-54000 Health Insurance 15,266 15,661 15,339 11,774 15,339 18,550 3,211 >
54600-01-55000 Life Inaurance 425 437 459 360 450 461 2 EE
TOTAL Personnel Services 95,311 97,976 109,590 79,654 114,112 128,565 18,975 E
()
54600-01-11005alarias - Regular PEFMANENT ROTES: %
Mid-August 2014 - Director at B0% position (32 hours/week. O]
54600-01-2100Wages - Perm - Regular PERMANENT NOTES: 3
Effective 2017, additional part-time employes - 16 hous o
per week with increase to 23 hours week in 2018. o
©
Contractual Services Sa
54600-02-25000 Telaephone 0 0 100 119 300 200 100 >
TOTAL Contractual Services 0 0 100 119 300 200 100 c
e
Supplies & Expenses g
54600-03-10000 Office Supplies 202 198 750 25 500 750 0 c
54600-03-11000 Postage 139 1] 250 63 150 250 o] g;
54600-03-13000 Copiar/Printer 151 74 275 507 150 275 o .
54600-03-30000 Mileage 218 109 310 116 225 310 0 E
54600-03-32000 Education & Confersnce 203 80 750 10 750 750 0 o
54600-03-40000 Operating Supplies 824 1,445 2,250 2,471 2,750 2,400 150 _E
TOTAL Supplies & Expenses 1,737 1,964 4,585 3,192 4,525 4,735 150 [3)
TOTAL EXPENDITURES 97,048 99,960 114,275 83,004 118,937 133,500 19,225
REVENUE OVER/ (UNDER)} EXPENDITURES t 97,048) { 99,960) | 114,275) { B3,004) ( 115,437) 123,500) 9,225)

125
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10-18-2017 02:43 PM

CITY

OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.c

55110~01-1100Salaries - Regular

PERMANENT NOTES:
Salaried include Library Director, Assistant Library
Director, and a Department Head.

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Librazy
(=== 2017 ~rm-mrm—r————————— ) (== 201 ==m===—m—cm—————ae )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ’c_;
e
o
©
@]
REVENUES S
e C
@©
Intergovernmental 2
45110-43790 County Library Aid 424,775 4321720 440,400 448,400 448,400 448,400 0 o
TOTAL Intergovernmental 424,775 437,720 448,400 448,400 448,400 448,400 [+] T
)
Public Charges-Sarvices o
45110-46710 Library Revenus 16,063 15,789 16,000 10,B53 16,000 16,000 0 o
TOTAL Public Charges-Services 16,063 15,789 16,000 10,853 16,000 16,000 0 }3
—
Miscellaneous Revenues 5
45110-468400 Library Endowment Reimb. 4,908 15,645 1] 1,565 0 0 0 Ei
45110-48450 Insurance Reimbursemant 1] 1,045 1} 0 [+] 0 1} =)
45110-48455 Friends of Lib. Reimb. 2,426 1,917 4] 2,124 [4] 0 0 n
45110-~48475 Library Frograms Revenua 2,203 6,993 0 1,688 0 0 0 ;?
45110-46500 Grant - Mead Witter 0 o o ] 0 0 0 3
45110-48555 Grant - WVLS Systaem Aid a 0 0 ] 0 [+] 0 =
45110~-48750 Grant - Walmart 2,500 1,000 1] V] 0 0 0 ©
TOTAL Miscellaneous Revenues 12,038 26,601 4] 5,377 0 0 0 t:
o
c
S
TOTAL REVENUES 452,976 460,110 464,400 464,630 464,400 464,400 0 !i
©
EXPENDITURES @
—— c
- (@)
O
Personnel Servicas .
55110-01-11000 Salaries - Regular 170,741 174,203 177,250 127,253 184,211 171,214 6,036) Sg
55110-01-21000 Wages - Perm - Regular 353,850 351,376 363,043 260,258 363,843 373,772 9,929 e}
$5110-01-22000 Overtime 92 216 0 a9 200 0 0] o
$5110-01-23000 Longevity 1,440 1,008 1,008 0 1,008 1,008 0 ©
55110-01-51000 Social Security 40,911 39,030 41,471 28,035 42,003 41,769 298 gg
5§5110-01-52000 Retirement (WRS) 34,861 31,126 32,907 23,604 33,381 31,660 1,247) ]
55110-01-52500 Prior Service-Debt Serv. 3,401 3,489 3,388 3,388 3,388 3,308 B80) _E
§5110-01-54000 Health Insurance 119,574 104,775 111,329 79,700 107,000 118,087 6,758 =
55110~-01-55000 Lifa Insurance 4,351 3,865 4,141 2,662 3,855 3,744 397) S
TOTAL Personnel Services 729,299 705,088 735,337 524,989 738,889 744,562 9,225 8
(]
o))
=
c
@
€
o
[S)
©
-
=
<
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10-18-2017 02:43 PM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -Ganeral Fund
Library
(m——mmemmem e 2017 ———m-mmeme e P e 2018 ====—mmmmmme—e————
2015 2016 CURRENT X-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

Contractual Services
55110-02-15000 Contract Sarvices 70 105 1] 228 2,228 1] 0
55110-02-15500 Snow Removal Services 674 297 750 465 750 600 150)
55110-02-16000 Elevator Contract/Inspect 2,553 2,722 2,800 2,763 2,800 2,800 0
55110~02-16250 HVAC Service 0 1} 0 0 0 0 0
55110-02-16500 Fire/Security System Cont 1,896 2,816 2,000 251 2,000 2,000 0
55110-02-21000 Water and Sewer 1,472 1,639 1,600 1,514 1,600 1,700 100
55110-02-22000 Electric 28,471 26,880 29,000 21,085 28,000 28,000 ( 1,000)
55110-02-22500 Fuel - Natural Gas 8,479 6,117 10,000 6,529 9,500 9,000 ( 1,000)
55110-02-23100 Janitorial Servicaes Contr 0 [+] L] ] 0 1} 0
55110-02-23250 Facility Cleaning Service 5,499 5,001 7,000 578 6,000 6,000 ( 1,000)
55110-02-23500 Misc Facility/Equip Servi 4,563 164 0 0 250 0 0
55110-02-25000 Telephone 941 1,296 1,400 1,173 1,400 1,300 100)
55110-02-26000 Office Equipment Service 1,242 772 1,000 210 1,000 1,000 0

TOTAL Contractual Services 55,860 47,810 55,550 34,796 55,528 52,400 ¢ 3,150)
Supplies & Expensas
55110-03-10000 Office Supplies 2,741 2,846 1,800 1,032 1,800 1,800 0
55110-03-10500 Library Supplies 9,192 9,750 7,150 4,158 7,150 7,150 0
5§5110-03-11000 Postage 1,828 2,070 3,000 1,306 3,000 3,000 0
55110-03-13000 Copier/Printing 229 678 1,000 145 1,000 1,000 0
55110-03-21000 Membership Dues 50 250 250 200 250 250 0
55110-03-30500 Mileage B35 1,294 1,600 1,035 1,600 1,600 o
55110-03-31000 Misc. - Petty Cash ( 83) ¢ 92) 0 ( 110) 0 0 0
55110-03-31001 Misc Rav-Patty Cash 100 100 0 4] 0 1} 1]
55110-03-32000 Education & Conferencae 1,517 3,090 2,000 964 2,000 2,000 0
55110-03-41000 Public Relations/Publicit 2,618 3,083 2,500 1,445 2,500 2,500 0
55110-03-41001 Misc Rev - Publicity 713 5,499 o 1,196 0 1] [¢)
55110-03-41250 Programming - Adult 1,240 3,008 2,750 2,944 2,750 2,750 1]
55110-03-41251 Misc Rav-Programming Adul 1,893 686 0 120 1] 0 o
55110-03-41500 Progamming - Youth 1,199 2,056 2,000 1,957 2,000 2,000 0
55110-03-41501 Misc Rev-Programming-Yout 4,041 4,404 0 4,033 0 0 0
55110-03-41750 Hospitality 517 227 300 73 300 300 0
55110-03-41751 Misc Rev-Hospitality 311 0 0 0 0 1} 0
55110-03-44000 Janitor Supplies 4,290 4,373 3,800 2,462 3,800 3,800 0
55110-03-50000 M/R-General Repair/Maint. 5,799 8,815 5,980 3,584 5,980 5,980 1}
55110-03-50001 Mis Rev-M/R General/Cont 0 3,172 0 0 3,500 0 o
55110-03-50275 M/R - Continguency 12,432 9,679 6,425 6,101 6,524 2,800 { 3,625)
§5110-03-50750 M/R- Equipment Maint. 444 330 0 0 0 0 0

TOTAL Supplies & Expenses 52,708 65,315 40,555 32,645 44,154 36,930 ¢ 3,625)

55110-03-5027M/R - Continguency

PERMANENT NOTES:
Unexpended 2016 amount will be transferred

account to offset potential future changes in employee
health insurance status.
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10-18-2017 02:43 M

OF  MERRILIL,

PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Library
--------------- 2017 wwwememmere—————en) (mmmmmmm— e e e e e == 201 m—m—————m——weanaaa)
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YERR END BUDEGT CHANGE BUDGET ’c—;
o
o
Fixaed Charges 8
55110-05-10000 Ins.-Property, Liability, 7,939 9,704 8,400 9,784 9,400 9,400 1,000 -
TOTAL Fixed Charges 7.939 9,704 8,400 9,784 5,400 9,400 1,000 %
Capital Outlay @
55110-08-50000 Special/Major Projects 5,700 0 0 31 0 o 0 o
55110-08-50001 Misc Rev-Special/Major Pr 1,279 10,099 0 0 0 o 0 ]
55110-08-50500 Capital Equipmant/Outlay 1,421 260 0 0 0 o 0 5
55110-08-50501 Misc Rev-Capital Equip/Ou 0 660 0 95 0 0 0 o
55110-08-57500 Property Damages 0 2,045 0 2] 0 0 0 o
TOTAL Capital Outlay 8,400 13,064 0 126 0 0 0 8
et
S
Print Media - Library o
55110-13-10000 Adult Dept Fiction 10,001 10,166 9,700 8,784 9,700 9,700 1} %
55110-13-10100 Adult Dept Non-Fiction 11,326 10,649 10,150 7,316 10,150 10,150 0 >
55110-13-10200 Adult Dept Paparbacks 1,488 1,077 1,600 414 1,600 1,400 200) v
55110-13-10300 Adult Dept Reference 1,234 1,018 500 1,465 1,000 500 0 ;‘
55110-13-10400 Adult Dept Large Print 4,561 4,231 3,800 3,571 3,800 3,800 [+] 2
55110-13-20000 Youth Children's Books 14,684 17,772 17,000 8,744 17,000 17,000 ] <
55110-13-20100 Young Adult Books 2,860 1,759 2,600 1,726 2,600 2,600 0 @©
£5110-13-20200 Youth Saervices Reference 765 582 0 0 0 0 0 =
55110-13-30000 Standing Orders 1,453 574 1,300 160 1,300 1,300 0 'g
55110-13-40000 Professional Books [+] 0 I} 0 0 0 0 >
55110-13-50000 Magazinaes/Periodicals 8,478 8,487 9,000 997 59,000 5,000 [1] L
55110-13-60000 Pamphlets 0 0 0 o 0 0 0 <
55110-13-75000 Misc Rev-Grant Print 0 1,000 0 0 1] [1] 0 E
TOTAL Print Media - Library 56,850 57,295 55,650 33,136 56,150 55,450 200) qC)
O
Non-Print Media-Library .-
55110-14-10000 Adult Dept Audio Books 0 0 0 0 0 0 1] g
55110-14-10100 Adult Dept Books on CD 3,630 3,707 4,000 2,307 4,000 3,800 200) [o0]
55110-14-10200 Adult Dept CDs 1,992 1,531 2,000 987 2,000 1,500 500} )
55110-14-10300 Adult Dept CD-ROMs Circ. 0 1] 0 0 o] 0 Q0 ©
55110-14-10301 Misc Rev-Adult Software 0 0 0 0 o 0 4] ©o
55110-14-10400 Adult Dept DVDs 4,181 4,702 4,250 2,841 4,250 4,750 500 t—:
55110-14-10500 Adult Dept Videos 0 0 0 0 1] 0 0 _E
55110-14-20000 Youth Audiocbooks & CDs 2,909 1,873 2,800 782 2,800 2,800 0 =
55110-14-20100 Youth Videos, DVDs & CD-R 2,186 1,476 2,000 1,333 2,000 1,800 200) o
55110-14-30000 Microfilm 0 0 500 1] 500 500 0 “C"
55110-14-40000 Learning Games/Story Boxe 135 379 1,000 678 1,000 1,000 0 )
55110-14-45000 Ebooka/bigital Content 3,859 3,740 3,800 4,130 4,250 3,800 0 o
55110-14-45001 Misc Rev-Ebooks/Digital 0 0 0 0 0 o 0 =
55110-14-45900 Misc Rev-Grant Non-Print 2,567 _ 0 0 0 0 Q 0 (3]
TOTAL Won-Print Media-Library 21,460 17,408 20,350 13,059 20,800 19,950 400} €
S
8
+—
<
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10-18-2017 02:43 PM

CITY

OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Library
[ e e e 2017 —==-mmmmmeee e N e 2010 ====mmmm————
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED _
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET <
e
o
©
Tachnol @]
55110-15-31000 Computer Supplies 3,069 2,031 3,500 2,111 3,500 3,000 ¢ 500) ©
55110-15-32750 Tl/Internet Access 4,530 4,570 4,530 4,798 5,000 4,798 268 %
55110-~15-32900 Charter Fiber-vOIP 3,098 6,480 6,480 4,860 6,480 6,480 0 n
55110-15-40000 Computer/Network Maintana 9,000 9,000 9,000 4,500 9,000 9,000 0 c
55110-15-42500 Computer Equipment 7,402 12,964 10,000 6,880 10,000 10,000 0 ég
55110-15-47500 Software/Upgrades 2,337 1,698 4,337 1,771 4,337 4,303 ( 34) ©
55110-15-70000 v-Cat Shared Automation 15,119 16,997 16,482 16,481 16,481 17,134 652 )
§5110-15-71000 Computer Contingency 5,012 14,688 6,000 38 6,000 2,800 ¢ 3,200) é%
TOTAL Technology 49,565 68,427 60,329 41,440 60,798 57,518 ( 2,814) =
2
TOTAIL EXPENDITURES 982,082 988,112 976,171 609,974 985,719 976,207 36 E;
o
REVENUE OVER/ (UNDER) EXPENDITURES { 529,206) 1 508,002) ¢ 511,771) ¢ 225,343) ¢ 521,319) ( 511,807 ¢ 36) 8
>
>
()
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©
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10-19-2017 10:27 A

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -Genaral Fund
Common Council
(== 2017 -——-———————————-—-— e e——— 2010 ====m—mm—m———————— )
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ’c—;
e
o
©
@]
EXPENDITURES S
—— c
@®©
Personnel Services 2
51110-01-11000 Salaries - Regular 27,364 28,060 28,500 19,315 28,500 28,500 0 o
51110-01-25000 Wages - Temp - Regular 2,685 3,300 3,500 0 3,500 3,500 0 ]
$1110-01-51000 Social Security 2,177 2,156 2,100 1,487 2,200 2,202 102 )
TOTAL Personnel Services 32,225 33,515 34,100 20,802 34,200 34,202 102 8_
51110-01-1100Salaries - Regular PERMANENT NOTES: 8
25% of three Alderpersons allocated to Water & Sewar Funds. +©
o
Contractual Services %
51110-02-15000 Ordinance - Muni Code 5,895 3,054 5,750 1,300 5,750 5,750 4] >
51110-02-16000 Strategic Planning ELY 708 1,000 0 750 885 ( 11%) v
TOTAL Contractual Services 6,252 3,763 6,750 1,300 6,500 6,635 { 115) ;‘
(]
Supplies & Expenses j
$1110-03-20000 Publish Legal Notices 8,376 7,602 8,500 3,633 B,500 8,500 0 @©
51110-03-21000 Membership Dues 1,935 1,874 1,900 1,903 1,903 1,913 13 =
51110-03-32000 Education & Conference 0 17 250 63 250 250 0 'g
51110-03-40000 Cperating Supplies a1 620 500 312 500 500 0 S
51110-03-45000 Council Chambers-Chairs 6,000 0 0 0 0 0 0 L
TOTAL Supplies & Expenses 16,392 10,113 11,150 5,911 11,153 11,163 13 g
()
51110-03-2000Publish Legal Notices PERMANENT NOTES: GC_)
Legal notices and publication of Council proceedings. O
Some ordinance may be published by synopis only. .-
<t
51110-03-2100Mambership Dues PERMANENT NOTES: %
Mambarships include: o
League of Wisconsin Municipalitiaes ©
Urban Alliance 3
S
=
TOTAL EXPENDITURES 54,869 47,391 52,000 28,013 51,853 52,000 0 =
g
c
(]
o))
=
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10-19-2017 10:27 AM

10 -Gaeneral Fund
Municipal Court

CITY oF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2

017

5.3.c

{m=mmmmm e 2017 —-—mmmmmmmmcmmemae e ZOLE ———mrrmmmm———————
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ’c—;
—
o
©
@]
REVENUES S
rTTTooe c
@®©
Intargov Charges (Misc.)} 2
41200-47125 Joint Court-Tomahawk 5,975 5,625 5,535 3,625 5,726 5,836 301 o
41200-47500 Tomahawk IT Reimb. 413 266 300 439 439 450 150 T
TOTAL Intergov Charges (Misc.) 6,388 5,891 5,835 4,064 6,165 6,286 451 o
o
(@)
TOTAL REVENUES 6,308 5,891 5,835 4,064 6,165 6,286 451 3
—
S
EXPENDITURES 8_
. — — — ] Q_
S
Personnel Servicas ;
51200-01-11000 Salaries - Regular 16,120 16,120 16,000 12,111 16,120 16,120 120 S
51200-01-21000 Wages - Perm - Regular 36,264 36,946 38,762 28,172 38,762 40,629 1,867 _3
51200-01-51000 Social Security 4,710 3,917 4,198 2,862 4,198 4,341 143 <
51200-01-52000 Retirement (WRS) 1,592 2,438 2,636 1,916 2,636 2,722 86 @©
51200-01-54000 Health Insurance 2,165 16,689 16,847 12,758 16,847 20,036 3,189 =
51200-01-55000 Life Insurance 194 _ 49 70 63 98 117 47 -E
TOTAL Personnel Services 61,044 76,160 78,513 57,882 78,661 B3,965 5,452 li
Contractual Servicas E?
51200-02-27500 LexisNexis 297 0 0 0 0 0 0 ()
51200-02-33000 Substitute Judge 500 0 500 0 250 250 ¢ 250) %
51200-02-35000 Interpreter Services 578 0 250 0 250 250 [*] Q)
TOTAL Contractual Servicas 1,475 4] 750 0 500 500 250) ..
<t
(o]
Supplies & Expenses [e¢]
51200-03-10000 Office Supplies 976 901 1,000 399 1,000 1,000 0 o
51200-03-11000 Postage 1,158 1,220 1,500 574 1,500 1,500 0 ©
51200-03-13000 Copier 424 311 400 387 475 400 0 Sa
51200-03-30000 Mileage 342 273 350 221 350 350 0 >
$1200-03-32000 Education & Conference 2,853 1,542 3,250 1,256 2,750 2,750 { 500) r=
51200-03-50000 Judicial Robe 0 0 0 1) 0 0 0 %%
51200-03-65000 Surety Bond 0 0 0 0 0 350 350 o
TOTAL Supplies & Expensas 5,753 4,246 6,500 2,837 6,075 6,350 ( 150) 8
(]
Tachnology F?
51200-15-35000 Tomahawk IT Expenses 413 266 300 439 439 450 150 b=
51200-15-40000 Computer Maintenance 0 0 250 0 250 250 0 ]
51200-15-42500 Computer Hardware/Upgrade 174 0 0 0 ] 0 0 S
51200-15-91000 TIPSS Program/Support 4,228 4,518 4,750 4,790 4,750 4,850 100 {3
TOTAL Technology 4,815 4,784 5,300 5,229 5,479 5,550 250 o
=
<
TOTAL EXPENDITURES 73,087 85,190 91,063 65,948 90,715 96,365 5,302
REVENUE OVER/ (UNDER) EXPENDITURES { 66,699) ( 79,299} ( 85,228) ( 61,884) 84,550) { 90,079) { 4,851)
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10-19-2017 10:27 AM

CITY OF

MERRILL

FROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -Ganeral Fund
City Attorney
[ 2017 =~-----cececccaae. Y~ 2018 ——-—-rreeeec————— )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET FROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ’c—;
e
o
©
@]
REVENUES S
] [
@®©
Intergov Charges (Misc.) 2
41300-47300 Tomahawk Legal Services 9,805 9,818 9,975 4,520 9,975 10,000 25 o
TOTAL Intergov Charges (Misc.) 9,805 9,818 9,975 4,520 9,975 10,000 25 T
Migcellaneaous Revanues 8
41300-48111 Various TIDs 0 0 11,598 0 11,600 12,500 902 ®)
TOTAL Miscellansous Revenues 0 0 11,598 [¢] 11,600 12,500 902 8
et
S
41300-48111 vVvarious TIDs PERMANENT ROTES: o
Allocations to 1IDs are year-end journal entries, %
a
TOTAL REVENUES 9,805 9,818 21,573 4,520 21,575 22,500 927 ;‘
g
X
©
=
Personnel Services 'g
51300-01-11000 Salaries - Ragular 90,585 89,932 102,454 74,294 102,454 106,973 4,519 >
51300-01-21000 Wagas - Perm - Regular 40,741 42,156 44,091 31,944 44,091 46,108 2,017 L
51300-01-51000 Social Sacurity 9,908 9,694 11,211 7,460 11,211 11,711 500 f_g
5$1300-01-52000 Retirement (WRS) 9,262 8,707 9,965 7,224 9,965 10,256 291 ()
51300-01-54000 Health Insurance 32,508 31,645 33,693 25,516 33,693 40,057 6,364 GC)
51300-01-55000 Life Insurance 1,506 1,570 1,834 1,372 1,826 1,845 11 (O]
TOTAL Personnel Services 184,511 183,703 203,248 147,812 203,240 216,950 13,702 .-
<
Contractual Services %
§1300-02-11500 Outside Legal Counsal 20,930 B,783 2,500 1,139 2,500 2,500 0 )
51300-02-27500 E-Time - WI DOT 900 1,200 1,200 600 1,200 1,200 0 ©
TOTAL Contractual Services 21,830 9,983 3,700 1,739 3,700 3,700 0 3
S
Supplies & Expenses c
51300-03-10000 Office Supplies 900 613 1,000 218 750 1,000 0 =
51300-03-11000 Postage 178 191 275 136 275 275 0 o
51300-03-13000 Copier 1,396 8as 1,250 1,251 1,500 1,250 o] GC')
51300-03-13500 L. Filing Fees/Court Cost 60 120 250 60 250 250 4] )
51300-03-30000 Mileage - Tomahawk 374 302 350 161 350 350 0 c:
51300-03-32000 Education & Conferaence 1,817 1,290 2,000 1,449 2,000 2,000 o e
$1300-03-33000 Library/West Law On-Line B22 1,786 1,500 1,104 1,500 1,500 0 (a0}
51300-03-40000 Operating Supplies 737 1,257 750 77 750 750 0 €
TOTAL Supplies & Expenses 6,203 6,444 7,375 2,456 7,375 7,375 0 S
S
TOTAL EXPENDITURES 212,624 200,130 214,323 154,007 214,315 228,025 13,702 <
REVENUE OVER/ (INDER) EXPENDITURES { 202,819) 190,313) ( 192,750} ( 149,486) 192,740) 205,525) ( 12,775)
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10-19-2017 10:27 AM

CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -Gensral Fund
Mayor
{rmmmmmm e m 2017 -=--=-===—————— M e e e e 2018 —====m—m————————— ]
20158 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ’c—;
e
o
©
@]
REVENUES S
==mrrereos c
@®©
Miscellaneous Ravenues 2
41410-48111 Various TIDs 0 0 1,355 0 1,355 1,355 ] o
TOTAL Miscellaneous Revaenues 0 0 1,355 [1] 1,355 1,355 [+] ]
)
41410-48111 Various TIDs PERMANENT NOTES: o
Allocations to TIDs are year-end journal entries. o
ke
(]
s
TOTAL REVENUES 0 0 1,358 0 1,355 1,355 0 8_
o
EXPENDITURES a
>
>
Personnel Services 2
51410-01-11000 Salaries - Regular 11,000 11,400 12,800 9,208 12,800 12,800 0 <
51410-01-51000 Social Security 8719 872 980 705 980 980 0 @©
TOTAL Personnel Services 11,879 12,272 13,780 9,912 13,780 13,780 [] %
c
51410-01-1100Salariaes - Regular PERMANENT NOTES: S
Mayor salary of $12,800. L_'-
©
Supplies & Expanses o
51410-03-10000 Office Supplies 284 39 250 111 250 250 0 qc)
51410-03-30000 Mileage 290 170 325 35 3zs 325 0 [©)
51410-03-31000 Business/Misc. Expense 365 229 500 360 500 500 0 .-
51410-03-32000 Education & Conferance 310 66 500 50 500 500 0 %
TOTAL Suppliaes & Expenses 1,249 504 1,575 555 1,575 1,575 0 fes]
o
O
TOTAL EXPENDITURES 13,128 12,776 15,355 10,468 15,355 15,355 0 g
S
REVENUE QVER/ (UNDER) EXPENDITURES ( 13,128) ( 12,776) | 14,000) ¢ 10,468) { 14,000) ¢ 14,000) 0 c
=
©
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10-19-2017 10:27 AM

CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
City Administrator
(——————————sua- 2017 ==—mmemmmeeem—e—— I 2018 =------m—m——e——oae ]
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ’c_;
o
o
©
O
REVENUES -
c
@
Miscellanaeous Revenues @
41415-48111 Various TIDs 0 0 22,750 0 22,750 23,500 750 o
TOTAL Miscellaneous Revenuas 0 0 22,750 ] 22,750 23,500 750 =
41415-48111 vVarious TIDs PERMANENT NOTES: 8
Allocations to TIDs are year-end journal entries. O
ko]
)
TOTAL REVENUES 0 v} 22,750 1] 22,750 23,500 750 5
o
o
EXPENDITURES =
e ) (7]
>
Parsonnel Services 2
51415-01-11000 Salaries - Regular 62,264 66,0858 82,763 59,998 a2,763 86,383 3,620 <
51415-01-51000 Social Security 4,660 5,061 6,331 4,328 6,331 6,608 277 ©
51415-01-52000 Retirement (WRS) 4,420 4,406 5,628 4,080 5,628 5,788 160 t
§1415-01-54000 Health Insurance 10,332 10,206 12,635 9,489 12,635 15,027 2,392 'g
51415-01-55000 Life Insurance 764 707 1,022 a23 1, OQQ 1,200 178 S
TOTAL Personnel Servicas 82,439 87,238 108,379 78,719 108,357 115,006 6,627 LL
©
51415~01-1100Salaries - Regular PERMANENT HOTES: CT)
Position directly budgeted with 25% to Water/Sewer Funds. GC)
O
Contractual Services ..
$1415-02-25000 Telephone-Cell/Smart 692 678 700 935 1,150 1,000 300 <t
TOTAL Contractual Services 692 678 700 535 1,150 1,000 300 3
o
Supplies & Expansas ©
51415-03-10000 Office Supplies 49 206 250 62 250 250 0 ©
51415-03-30000 Mileage 98 39 100 46 100 100 o ;'
51415-03-32000 Education & Conference 365 0 500 349 500 500 0 =
TOTAL Supplias & Expenses 513 244 850 457 850 B50 0 =
E
(]
TOTAL EXPENDITURES 83,643 86,160 109,929 80,111 110,357 116,856 6,927 qC)
o
REVENUE OVER/ (UNDER) EXPENDITURES ( 83,643) { g8.,160) | 87,179} | B80,111) ( 87,607) ( 93,356) 6,177 E
()
£
=
o
©
o
<
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10-19-2017 10:27 AM

CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -Ganaeral Fund
Parsonnel - HR
(——cmmmmmmmm 2017 =r=r-————————eee- M e e 2018 ----—-——=e==rmo————— )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET %g
—
=y
@
O
EXPENDITURES o
N — c
@®©
Contractual Services 2
51417-02-18000 Drug Testing (CDL) 789 354 750 346 650 650 100) o
51417-02-19000 HR Consulting 11,222 Q 500 0 450 500 0 ]
51417-02-50000 EAP-Employee Assistance 2,992 3,686 3,250 2,168 3,500 3,500 250 )
51417-02-75000 Training Support 373 0 750 75 650 600 150) o
TOTAL Contractual Services 15,376 4,040 5,250 2,589 5,250 5,250 [+ ®)
ke,
Supplies & Expenseas g
51417-03-40000 Operating Supplies 98 512 500 262 500 500 0 o
TOTAL Supplies & Expenses 98 512 500 262 500 500 1] Ei
>
n
TOTAL EXPENDITURES 15,473 4,553 5,750 2,850 5,750 5,750 0 ;T
()
-
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10-19-2017 10:27 aM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
City Clerk
R e 2017 ===m—mmm—m—————— ) e c e 2018 ~=-—rr—m e )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ’c—;
o
o
S
REVENUES -
fraor c
@®©
Miscellaneous Revenuas 2
41420-48500 City Clerk Donaticn 184 0 0 0 0 0 0 =
TOTAL Miscellanacus Revenues 184 0 0 0 [ 0 0 T
)
o
TOTAL REVENUES 184 0 0 0 0 0 0 @
ke
EXPENDITURES *q:)
T e e O
a
Personnel Services >
51420-01-11000 Salaries - Regqular 54,910 56,016 56,011 41,440 56,811 57,953 1,142 ;
51420-01-51000 Social Security 4,146 4,063 4,346 2,967 4,346 4,433 87 S
51420-01-52000 Retirement (WRS) 4,385 3,694 3,860 2,818 3,860 3,883 23 2
51420-01-54000 Health Insurance 8,119 8,223 8,328 6,252 8,329 9,818 1,490 <
51420-01-55000 Life Insurance 637 723 735 551 734 738 3 @©
TOTAL Personnel Services 72,196 72,720 74,080 54,027 74,080 76,825 2,745 %
c
51420-01-1100Salaries - Regular PERMANENT NOTES: S
Same % increases as Non-Union employees. L
[
51420-01-5500Life Insurance PERMANENT MOTES: )
Utility funds covering 2.0% of Personnel Service costs - qc_,
support for Water & Sewage Committee and insurance programs. 0]
Supplies & Expensas %
51420-03-10000 Office Supplias 1,144 1,627 750 316 750 750 0 e}
51420-03-13000 Copier 3,444 3,554 3,000 1,471 3,000 3,000 0 o
51420-03-30000 Mileage 561 545 600 339 600 600 0 ©
51420-03-32000 Education & Conference 187 217 300 252 300 300 0 3
TOTAL Supplies & Expenses 5,336 5,943 4,650 2,377 4,650 4,650 0 S
S
o
Technolo c:ts
51420-15-45000 Accela-Agenda/Minutes 4,500 6,100 5,400 450 5,400 5,400 0 —
TOTAL Taechnology 4,500 6,100 5,400 450 5,400 5,400 0 GC')
[}
o>
TOTAL EXPENDITURES 82,032 84,763 84,130 56,854 84,130 B6,875 2,745 E
()
REVENUE OVER/ (UNDER) EXPENDITURES { B1,848) B4,763) 84,130) ( 56,854) | B4,130) B86,875) 2,745) E
Q
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10-19-2017 10:27 AM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Clerk/Traasurar Staff
{—————————————— 2017 -=-=—rmcmmm—ncena I 2018 ----—mmmmmmmm—m - ]
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUML ACTUAL BUDGET ACTUAL YEARR END BUDEGT CHANGE BUDGET ’c—;
—
o
S
REVENUES S
———— = 1 C
@®©
Miscellaneous Revenues 2
41430-4B111 Various TIDs 0 0 2,509 0 2,500 2,500 9) o
TOTAL Miscellanacus Revenues [1] 0 2,509 1] 2,500 2,500 9) T
)
41430-48111 Various TIDs PERMANENT NOTES: o
Allocations to TIDs are year-end journal entries. @
k]
)
TOTAL REVENUES 0 0 2,509 0 2,500 2,500 9) g
o
EXPENDITURES a
>
>
Parsonnel Services 2
51430-01-21000 Wages - Parm - Reagular 105,841 124,397 118,346 94,931 118,346 122,886 4,540 <
51430-01-22000 Overtima 1,054 2,926 1,250 1,045 1,750 1,500 250 @©
51430-01-23000 Longevity 1,266 1,053 923 0 923 923 0 =
51430-01-25000 Wages - Temp - Ragular 0 [1] 0 0 0 0 0 -g
51430-01-51000 Social Security B,312 9,913 9,247 6,551 9,247 6,595 2,652} >
51430-01-52000 Retirement (WRS) 7,721 9,006 8,220 6,527 8,220 8,403 183 "_L
51430-01-54000 Health Insurance 17,061 29,751 25,145 20,501 25,145 39,466 14,321 ©
51430-01~55000 Life Insurance 680 634 546 485 650 677 131 ()
TOTAL Personnel Services 141,933 177,680 163,677 130,040 164,281 180,450 16,7173 qc)
O
51430-01-2100Wages - Perm - Regular PERMANENT HOTES: .
Parts of four positions directly charged to Utility Funds. %
o]
Suppliaes & Expenses o
51430-03-10000 Office Supplies 1,583 1,599 1,000 425 1,000 1,000 0 ©
51430-03-32000 Education & Conference 24 100 100 25 100 100 0 3
TOTAL Supplies & Expenses 1,607 1,699 1,100 450 1,100 1,100 0 S
S
o
=
TOTAL EXPENDITURES 143,540 179,379 164,777 130,490 165,381 181,550 16,773 g
c
REVENUE OVER/ (UNDER) EXPENDITURES { 143,540) { 179,379) | 162,268) ( 130,490) 162,881} {( 179,050) ¢ 16,782) g
I
c
o
€
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10-19-2017 10:27 AM

10 -General Fund
Elections - AVERAGED

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

AS OF: SEPTEMBER 30TH, 2017

5.3.c

e e 2017 ———-—rrmee——————— [ 2018 ===w==—mm—m—————aa
2015 2016 CURRENT ¥Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ’c—;
o
o
S
EXPENDITURES S
oo C
@
Parsonnel Services 2
51440-01-21000 Wages - Street Dept. 379 852 BS0 537 537 850 0 =
51440-01-21500 Clark-Treasuror Staff 1,500 8,000 5,500 2,000 2,000 5,500 [+] bS]
51440-01-22000 Qvertime-Elections 0 1,725 115 97 97 115 0 o
51440-01-25000 Wagaes-Election Off., AVE 5,010 28,021 17,300 9,280 9,280 17,300 0 o
51440~01-51000 Social Security 29 471 150 199 199 150 0 o
51440-01-52000 Ratirement (WRS) 26 121 125 179 179 125 1} }B
51440-01-54000 Health Insurance 68 B41 900 695 695 900 0 b
51440-01-55000 Life Insurance 0 1 10 1B 18 10 0 o
TOTAL Personnel Services 7,012 40,835 24,950 13,004 13,005 24,950 0 Eﬁ
S
51440-01-2500Wages-Election Off. AVE PERMANENT NOTES: »
Recommended 2018 adjustment - P&F on 9/25/2017: ;T
$13.00 Chief Inspector 9
$12.00 Assistant Chief Inspector )
$11.00 Election Inspector I ©
$10.00 Election Inspector II 5%
Contractual Sarvices g
51440-02-47500 Equipment-Counting/Voting 0 0 5,000 0 5,000 5,000 0 L
51440-02-49500 Election FPeas-County 3,264 7,971 5,500 1,200 1,200 5,500 0 E?
51440-02-50000 Election Machine Maint. 2,304 2,474 1,500 2,104 2,104 1,500 0 (]
TOTAL Contractual Services 5,568 10,445 12,000 3,304 8,304 12,000 0 %
O
5$1440-02-4750Equipment-Counting/Voting PERMANENT NOTES: .-
Unaxpended for future equipment replacement (Non-Lapsing). ;g
[o0]
Suppliea & Expenses o
51440-03-11000 Postage & Envelopes 0 520 0 333 333 0 0 ©
51440-03-20000 Publish Legal Notices 466 1,635 300 60 300 300 0 &3
51440-03-23000 Poll Room Charges 100 400 200 200 200 200 0 S
51440~-03-30000 Mileage-Elections 0 0 S0 0 o 50 0 =
51440-03-40000 Oparating Supplies 43 1,111 1,000 92 100 1,000 0 %%
TOTAL Supplies & Expenses 608 3,667 1,550 685 933 1,550 0 5
c
[}
TOTAL EXPENDITURES 13,188 54,947 38,500 16,993 22,242 38,500 0 F?
1<
(@
£
S
8
d—
<
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10-19-2017 10:27 AM

CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Treasurer/Finance Dix.
{=————— e 2017 ——-—mmmm—mm— e ) (- 2018 ====wemmmmce—————— )
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES
Licenses and Permits
41520-44175 CC Convenience Revenue 0 400 500 1,276 250 500 0

TOTAL Licenses and Parmits 1] 400 500 1,276 250 500 [+]
Miscellaneous Revenues
41520-48111 Various TIDs 0 0 22,883 0 22,500 24,500 1,617

TOTAL Miscellaneous Revenues ] 0 22,883 0 22,500 24,500 1,617
41520-48111 Various TIDs PERMANENT NOTES:

MAllocations to TIDs are year-end journal aentries.

TOTAL REVENUES 0 400 23,383 1,276 22,750 25,000 1,617
EXPENDITURES
Paersonnel Services
51520-01-11000 Salaries - Regular 66,013 62,766 78,893 57,425 78,893 82,604 3,711
51520-01-51000 Social Security 4,973 4,711 6,042 4,108 6,042 6,319 277
51520-01~-52000 Retirement (WRS) 4,670 4,104 5,371 3,904 5,3M1 5,534 163
51520-01-54000 Health Insurance 6,821 5,826 7,436 5,582 7,436 B,766 1,330
51520-01-55000 Life Insurance 669 736 973 734 950 977 4

TOTAL Personnel Sarvicaes 83,148 78,143 98,715 71,752 98,692 104,200 5,485
51520-01-1100Salaries - Regular PERMANENT NOTES:

12.5% salary & benefits direct to Utility Funds.

Contractual Services
51520-02-12500 Financial Advisor Servicae 1,550 3,000 3,000 3,000 3,000 3,000 0
51520-02-25000 Telephone 1,645 1,759 1,600 1,320 1,600 1,600 0
51520-02-44444 LC Tax Software Fees 0 0 0 0 0 1,250 1,250

TOTAL Contractual Services 3,195 4,759 4,600 4,320 4,600 5,B50 1,250

51520-02-1250Financial Advisor ServicesPERMANENT NOTES:

51520-02-4444LC Tax Software Fees

Ehlers & Associates - continuing disclosurer reporting.

PERMANENT HOTES:
New Lincoln County tax software fees - beginning 11/2018.
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10-19-2017 10:27 AM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Treasurer/Finance Dir,
O 2017 ———————mmm R 2018 ————m—m oo )
2015 2016 CURRENT i-T-b PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET T.—;
o
g
Supplies & Expensas S
51520-03-10000 Office Supplies 2,923 2,123 2,500 1,494 2,500 2,500 1] S
51520~-03~11000 Postage 12,135 11,545 11,000 8,958 11,000 11,000 1} %
51520-03-13000 Copier 7,026 5,777 6,000 6,007 6,000 6,000 1] "
51520-03-18000 Checks and Supplies 2,946 4,034 3,000 1,739 3,000 3,000 0 c
51520-03-19000 Credit Card Service Fees 0 738 500 300 850 500 0 o
51520-03-20000 Publish Legal Notices 1] 678 150 0 150 150 0 T
51520-03-32000 Education & Conferance 760 660 150 490 750 750 0 )
51520-03-40000 COperating Supplies 527 672 750 159) 750 750 0 o8
51520-03-51000 Vehicle Repair/Maint-Pool 107 1,071 500 324 500 500 0 ©
TOTAL Supplies & Expenses 26,425 27,298 25,150 19,152 25,500 25,150 0 8
5
TOTAL EXPENDITURES 112,767 110,199 128,465 95,224 128,792 135,200 6,735 %
S
REVENUE OVER/ (UNDER) EXPENDITURES { 112,767) { 109,799) ( 105,082) ( 93,949) ( 106,042) | 110,200) 5,118) ;
®
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10-19-2017 10:27 AM

CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -Genseral Fund
Information Technology
{(-—————————— 2017 -—---vcvemsvemman= (- 2018 -=-m=evemme——cro== 1
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ’c—;
—
o
©
@]
EXPENDITURES Lo
p e C
@®©
Parsonnel Sarvices 2
51525-01-21000 Wages - IT Manager 33,556 34,660 36,382 23,089 26,500 31,791 ( 4,591) =
51525-01-21500 Wages - GIS Specialist 20,086 28,570 33,862 6,052 28,500 33,500 362) T
51525-01-23000 Longevity 295 295 295 197 197 o 295) o
51525-01-51000 Social Security 4,355 4,817 5,374 3,484 4,975 5,136 ( 238) Q
51525-01-52000 Retiremant (WRS) 3,937 4,202 4,777 1,523 4,500 4,498 ( 2719) o
51525-01-54000 Health Insurance 9,110 5,526 6,290 3,167 8,500 15,027 8,737 8
51525-01-55000 Life Insurance 172 235 225 129 159 48 177) bt
TOTAL Parsonnel Saervices 71,511 78,304 87,205 38,041 73,331 20,000 2,795 8_
o
51525-01-2100Wages - IT Managar PERMANENT NOTES: 8
50% diractly allocated to Utility Funds. -
>
51525-01-2150Wages - GIS Specialist PERMANENT NOTES: 2
City cost based upon GIS work performad for non-Utility. <
©
Technolo t
51525-15-31000 Computer Supplies 468 421 250 785 200 500 250 -g
51525-15-31500 Computer Insurance 520 520 525 520 520 525 0 >
51525§-15-32000 Technology Training 71 162 500 492 750 750 250 "_L
51525-15-32750 Internet & Spam Filter 1,520 2,239 2,000 2,656 3,500 3,500 1,500 ©
51525-15-32900 Fiber & PRI - Charter 20,875 22,040 21,500 17,798 22,000 21,500 0 ()
51525-15-32903 Fiber - CAN Intergovt. 1,646 1,279 1,000 0 1,000 1,000 0 qc)
51525-15-40000 Computer/Network Maint. 1,129 1,425 3,000 0 3,000 3,000 0 (0}
51525-15-41000 Systems Eng.-Tech. 10,124 10,568 7,500 6,354 7.500 7,500 0 .-
51525-15-41055 RMM - IT Managed Services ] ] 4] 14,114 20,000 o [1] %
51525-15-42500 Computer Hardware/Upgrade 50,574 13,905 33,000 15,746 27,500 33,000 1] e}
51525-15-42525 Backup-Unitrends 10,535 5,250 0 0 0 0 0 o
51525-15-42533 Police-Computer Cabling 0 16,563 0 0 0 0 0 ©
51525-15-42550 Council iPads 2,602 4,630 2,500 873 2,000 2,500 0 3
51525-15-45000 Software Maintenance 25,589 37,191 33,000 21,710 35,000 35,000 2,000 S
51625-15-47500 Add. Software/Upgrades 17,034 0 2,520 7,220 15,000 2,500 ( 20) c
51525-15-47566 AC Repair - Computer RM 582 50 500 524 524 500 0 =
51525-15-55500 GIS - City Functions 3,062 7,008 5,000 3,902 5,000 5,000 0 o
TOTAL Technology 146,332 123,250 112,795 92,695 144,194 116,775 3,980 GC')
)
TOTAL EXPENDITURES 217,843 201,554 200,000 130,736 217,525 206,715 6,775 e
o
£
N
3}
8
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5.3.c

Project # IT-17-002

Project Name Riber Community Area Network

Type Improvement Department  Information Technology
Useful Life 0+ years Contact [T Manager
Category Equipment: Computers Priority 2 Important
Description Total Project Cost:  $1,065,000

The City of Merrill is participating in the Lincoln County Inter-Networking Consortium {LINC) for potential public-sector fiber network. Core members are Lincoln County, Merrill Area Public
Schools, TB Scott Library/Wisconsin Valley Library System, and the City of Merrill whom have split the cost of a feasibility study by Livermore Technologies.

Phase | will be the Lincoln County data center consolidation project, including the Highway Shop and new Festival Grounds building. City/County would split the cost of the backbone and each
|paying for its own laterals/vaults.

Phase 2 will be the City of Merrill fiber praject to all City facilities. We will once again split the cost of the backbone between the City/County and the City will pay for all of its own laterals and
vaults. In addition, we would potentially contract with Nsight for transport to WiscNet at this time.

Phase 3 will be closing the northern loop to complete a redundant ring.
Phase 4 will be to continue the backbone fiber down East Main Street (from the Waste Water Treatment Plant vault) to Highway 51 for potential future connectivity to resources located in the

highway right of way, to provide future services to this growing area, and as a starting point for a fiber route to the City of Tomahawk. We also are planning in this phase to install a WiMAX
wireless system on the East Street water tower for Government vehicles and other mobile resources to utilize.

Justification I

Phased project is being planned. Lincoln County/City of Merrill proceeded in 2017 with Phase 1 - connecting from Sales St. to Lincoln County Safety Building/Courthouse and Merrill City
Hall. Estimated City future annual savings of about $72,000+ once fully implemented.

Prior Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
80000 | Construction/Maintenance 460,000 310,000 215,000 985,000
Total Total 460,000 310,000 215,000 935,000
Prior Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
| 80000 Borrowing-10-Years (City 335,000 310,000 215,000 860,000
. Tax Levy)
Total
Library Endowment Fund 25,000 25,000
U - Water Fund 50,000 50,000
U - Sewer Fund 50,000 50,000
Total 460,000 310,000 215,000 985,000
142
Produced Using the Plan-It Capital Planning Software Thursday. Qctafer 10 2017
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10-19-2017 10:27 AM

CcITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Assessment of Property
(====————cmeeman 2017 ====—mmm——mmec——— Yl meee 2018 ~—---mmmm—mee - )
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ’c_;
o
o
©
O
EXPENDITURES o
—————uorrats C
@
Contractual Services @
51530-02-12000 Assessmant Contract 24,000 24,500 25,000 18,675 25,000 25,800 800 o
51530-02-12250 Assmt Automation 5,800 4] 0 0 ] 4] 0 ©
51530-02-12500 Manuf. Asesmts.-State 2,278 2,250 2,400 _0 2,250 2,400 0 E
TOTAL Contractual Services 32,078 26,750 27,400 18,675 27,250 28,200 a0o0 8_
51530-02-1200Assessmant Contract PERMANENT NOTES: 8
Contract with Bowmar Appraisal: +©
2018 $25,800 o
2019 $26,200 %
2020 $26,600 8
51530-02-1250Manuf. Assmts.-State PERMANENT HOTES: S
State fae - 50% of manufacturing assessment costs. 2
Supplies & Expensas é
51530-03-10000 Office Supplies 0 0 100 1] 100 100 0 t
TOTAL Supplies & Expenses [\ 0 100 1] 100 100 0 2
S
LL
TOTAL EXPENDITURES 32,078 26,750 27,500 18,675 27,350 28,300 800 C_LS
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CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 ~Ganeral Fund
Independent Auditing
(——————— 2017 ————————— I 2018 ———————m—mm e )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEARR END BUDEGT CHANGE BUDGET ’c_;
—
o
©
O
EXPENDITURES -
c
@®©
Contractual Services @
51580-02-13000 Auditing Contract 15,625 14,123 15,000 14,863 15,000 15,000 o
TOTAL Contractual Services 15,625 14,123 15,000 14,863 15,000 15,000 ©
o)
51580-02-1300Auditing Contract PERMANENT NOTES: o
Contract with Schenck for 2013 - 2017 audit years. o
°
Tachnolo 40:')
51580-15-45000 Fixed Assets Software 5,801 1,722 1,850 957 1,722 1,850 o
TOTAL Technology 5,801 1,722 1,850 957 1,722 1,850 %
=]
n
TQTAL EXPENDITURES 21,426 15,845 16,850 15,820 16,722 16,850 ;‘
()
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10-19-2017 10:27 AM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -~General Fund
Ovar-Collectad Taxes
(- 2017 —--———————— e Y {——————— 2018 —————————————————— )
2015 2016 CURRENT Y~T=-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET =
=
o
S
REVENUES =
E———— c
@®©
Miscellaneous Rewvenues 2
41910-48950 Other Taxing-Reimbursement 0 152 250 0 a 1,500 1,250 o
TOTAL Miscellaneous Revenuas g 152 250 0 0 1,500 1,250 =
)
o
TOTAL REVENUES 0 152 250 0 0 1,500 1,250 O
k]
EXPENDITURES 40:')
-~ O
(e
N o
Supplias & Expenses =]
51910-03-13500 Small Claims-Filing Fees 0 0 100 0 0 100 1] n
51910-03-40000 Over-Collected Taxes 323 0 800 2,044 2,044 250 ( 550} ;‘
TOTAL Supplies & Expenses 323 0 900 2,044 2,044 350 | 550} 2
)
TOTAL EXPENDITURES 323 0 9500 2,044 2,044 350 550) t
©
REVENUE OVER/ (UNDER) EXPENDITURES 323) 152 650) ( 2,044) { 2,044) 1,150 1,800 §
L
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10-19-2017 10:27 aM

CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Insurance/Employea
(————wemcccccca- 2017 —==-mmmmmmmm e yl———————————mnea 2018 -~-m—momm - ]
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ’c—;
—
o
S
EXPENDITURES o
C
@®©
Personnel Servicas 2
51930-01-21000 Wages-Parm-Regular 0 0 0 0 o 0 0 il
51930-01-51000 Social Security o L] Li] 0 ] 0 [4] T
51930-01-52000 Retirement WRS 0 0 0 0 0 0 0 o
§1930-01-54000 Health Insuranca 0 0 0 0 0 0 0 Q
51930-01-55000 Life Insurance 0 0 0 0 0 0 0 o
51930-01-75000 Contingency-Health Ins. 0 0 0 0 0 0 0 8
TOTAL Parsonnel Services 0 0 0 0 0 0 0 =
o
Fixed Charges %
51930-05-10000 Property & Liability Ins. 117,133 127,054 127,500 104,887 105,000 107,500 ( 20,000) =]
51530~05-10500 Workers Comp. Ins. 72,655 89,590 95,000 60,832 110,500 113,000 18,000 :
51930-05-30000 Unemployment Comp. 7,292 3,330 0 6,290 6,290 0 0 S
51930-05-40000 Flex Plan - EBC 726 388 725 450 725 725 0 2
51930-05-45000 Retiree's SL/Haalth Ins. 203,377 148,381 96,500 83,526 98,500 100,500 2,000 =
TOTAL Fixed Chargeas 401,183 369,123 321,725 255,984 321,015 321,725 0 |c_t$
=
51930-05-1000Property & Liability Ins. PERMANENT NOTES: 2
Sewer backup liability expense being allocated to Sewar Fund >
effective in 2017 - almost $17,000 annually. L
[
51930-05-1050Workers Comp. Ins, PERMANENT NOTES: @
Fire/EMS workers comp insurance directly allocated to Fire. qc_,
There was WC credit in 2014 from previous insurer. O
S
TOTAL EXPENDITURES 401,183 369,123 321,725 255,984 321,015 321,725 0 e}
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10 -General Fund
City Sealer

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

5.3.c

EXPENDITURES

Contractual Sarvices
52401-02-17500 City Sealar Contract
TOTAL Contractual Services

52401-02-1750City Sealer Contract

e — 2017 —=m—mmemmmmm—m—ee
2015 2016 CURRENT ¥-T-D
ACTUAL ACTUAL BUDGET ACTUAL
4,000 4,800 4,800 4,800
2,000 1,800 4,800 2,800

PERMANENT NOTES:
Contract sarvice - State of Wisconsin,
Based upon number of devices and businesses inspected.

TOTAL EXPENDITURES

4,000 4,800 4,800 4,800

147
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10-19-2017 10:27 AM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
Economic Development
(~rrrrer e ——— 2017 ~=rmerorer—e— - ) (rrmrer e e —— 2018 ===———mem—em—————— )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDCET ACTUAL YEAR ENMD BUDEGT CHANGE BUDGET ’c_;
—
o
S
EXPENDITURES -
c
@®©
Contractual Services 2
56700-02-13500 Merrill Area Dev. Corp. 3,200 3,200 3,200 3,200 3,200 3,200 0 o
56700-02-13750 Lincoln County EDC 16,500 16,500 16,500 16,500 16,500 17,000 500 ©
56700-02-15000 Appraisal - City-Factory 0 1,920 0 0 0 0 0 o
TOTAL Contractual Services 19,700 21,620 19,700 19,700 19,700 20,200 500 é%
56700-02-1375Lincoln County EDC PERMANENT NOTES: }3
Totals for LCEDC - with balance from various TIDS: +
2014 $20,000 (TIDs $3,500) o
2015 $21,400 (TIDs $4,900) =
2016 $22,470 (TIDs $5,970) =
2017 $23,025 (TIDs $6,525) - 2.5% Increasae n
2018 $23,600 (TIDs $6,550) .
()
56700-02-1500Appraisal - City-Factory PERMANENT NHOTES: ';
City of Merrill sold land/factory to Weinbrenner Shoe ©
Company at end of September 2017. t:
©
c
S
TOTAL EXPENDITURES 19,700 21,620 19,700 19,700 19,700 20,200 500 L
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City of Merrill - Community Development/Building Inspection-Zoning
Proposed potential reduction from full-time to part-time position

Wages

SS/Medicare 7.65%
WRS 6.80%
Health Ins. Family

Life Ins.

CD-BI-Z - Full vs PT

CD-70% BlIZ-30% Total @ 25 Hours Difference
Total 1,300 Hrs.
$34,873 $14,946 $49,819 $31,137 $18,682
$2,689 $1,152 $3,841 $2,382 $1,459
$2,355 $1,009 $3,364 $2,117 $1,247
$14,025 $6,011 $20,036 N/A $20,036
$130 $55 $185 $125 $60
$54,072 $23,173 $77,245 $35,761 $41,483
149
Revised: 1
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10-19-2017 01:27 PM

CITY OF MERRILL
PROPCSED BUDGET WORKSHEET

5.3.c

AS OF: OCTOBER 31S8T, 2017
10 -Ganeral Fund
Bldg. Inspection/Zoning
(== 2017 rrer————————— )} (—-——-wscccccccnan- 2018 -----—--———————waa )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ~
g8
o
©
REVENUES O
©
c
@®©
Licenses and Parmits 2
42400-44300 Building/Zoning Permit Faes 18,123 23,750 25,000 17,930 25,000 25,000 )] g
TOTAL Licenses and Permits 18,123 23,750 25,000 17,930 25,000 25,000 1] %
Miscellanaous Revenues 8
42400-48111 Various TIDs-Blight 0 0 5,900 [1] 5,000 5,000 { 900) (@]
42400-48750 Sidewalk/Concrete Program 0 0 5,500 0 55,500 5,000 ¢ 500) ko]
TOTAL Miscellansous Revenuas 0 0 11,400 0 60,500 10,000 ¢ 1,400) f]:-’
o
42400-48111 vVarious TIDs-Blight PERMANENT HNOTES: %
Allocations to TIDs are year-end journal entries. S
n
e
TOTAL REVENUES 18,123 23,750 36,400 17,930 BS5,500 35,000 ( 1,400} E)
EXPENDITURES a
e ] t
©
Personnel Services g
52400-01-11000 Salaries-Bldg Inspector 58,921 57,186 69,292 54,813 69,292 72,454 3,162 LL
52400-01-21000 Wages-Regular CD 12,820 13,376 13,980 11,246 13,9580 9,341 4,639) T
52400-01-23000 Longevity 116 116 116 0 116 116 0 )
52400-01-51000 Social Security 5,874 5,547 6,370 4,661 6,370 6,266 | 104) c
52400-01-52000 Retirement (WRS) 5,080 4,663 5,670 4,492 5,670 5,488 ( 182) 8
52400-01-54000 Health Insurance B,043 9,380 8,054 6,734 B,054 0 8,054) .
52400~01-~-55000 Life Insurance 233 333 438 371 430 435 3) <t
TOTAL Personnel Services 91,087 90, 600 103,920 82,316 103,912 94,100 ( 9,820) %
AN
52400-01-1100Salaries-Bldg Inspector PERMANENT NOTES: :;
Full-time position effective 4/1/2014. ©
—
52400-01-2100Wages-Regular CD PERMANENT NOTES: 2
Includes 30% of Community Development Program Coordinator. é
@©
Contractual Searvices )
52400-02-17550 Condemn-Title Reasearch 96 220 250 0 250 250 0 qC)
52400-02-17575 Condemn-Engineering 0 0 250 0 250 250 0 o
52400-02-175688 Condemn - Legal Notices 65 111 150 0 150 150 0 =
52400-02-25000 Telephone 638 758 650 555 650 125 75 QC)
52400-02-25500 iPad - Bldg Inspector 922 330 350 293 350 350 0 e
TOTAL Contractual Sarvices 1,721 1,419 1,650 847 1,650 1,725 75 %
8
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10-19-2017 01:27 PM

10 -Gaeneral Fund
Bldg. Inspaction/Zoning

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

AS OF: OCTOBER 31ST, 2017

5.3.c

(vmmmmmmmmmm e 2017 =======w===enc-—— ) (- 2018 weemeccmmemm—————aa ]
2015 2016 CURRENT ¥-«T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ~
=
o
Supplias & enses <
52400-03-10000 Office Supplies 919 1,034 1,100 412 1,100 1,100 0 O
$2400-03-11000 Postage 682 549 850 283 850 850 0 _g
52400-03-20000 Publications & Notices 138 150 250 323 250 250 0 @®©
52400-03-32000 Education & Conference 1,318 1,493 1,250 780 1,250 1,250 1] n
52400-03-40000 Operating Supplies 182 585 500 333 500 500 [¢] g
52400-03-51000 Vehicle Repair/Maintenanc 1] 79 550 64 550 550 [+} %
52400-03-53000 Mileage & Gas 287 475 530 3086 530 530 0 =
TOTAL Supplies & Expensas 3,535 4,366 5,030 2,501 5,030 5,030 0 8
(@)
ke
TOTAL EXPENDITURES 96,343 96,385 110,600 85,664 110,592 100,855 9,745) e
S
o
REVENUE OVER/ (UNDER) EXPENDITURES { 78,220y | 72,635) { 74,200) | 67,734) ( 25,092) ( 65,855) 8,345 %
=]
n
>
>
(]
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x
©
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c
S
L
©
S
()
c
(]
O
<
(o]
[e0]
AN
N—r
O
(o]
—
S
S
=
=
[
F—
(]
c
(]
(@]
o
c
(]
€
o
Q
©
-
=
<

Packet Pg. 200




10-19-2017 01:16 PM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.c

56900-02~-5000LCEDC Loan Review

PERMANENT NOTES:

Lincoln County Economic Development Corp. assistance/raview
of revelving loan requests.

AS OF: OCTOBER 318T, 2017
25 -Community Development
Community Developmant
--------------- 2017 —---m-remeemm—men) (e mmmmmmmme e e 2018 memcemm—em———e— e
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET —~
8
=y
@
REVENUES O
BRI SRS -g
@©
Taxes (or Utility Rev.) 2
46900-41110 Property Taxes - CD 38,744 40,000 41,500 41,500 41,500 17,146 | 24,354) o
TOTAL Taxas (or Utility Rev.) 38,744 40,000 41,500 41,500 41,500 17,146 | 24,354) %
Intergov Charges (Misc.) 8
46900-47500 CD Admin. Charges 0 0 9,364 0 9,000 9,500 136 @]
46900-47550 Inspection Fee 975 650 1,500 1,750 1,750 1,500 0 ko]
TOTAL Intergov Charges (Misc.) 975 650 10,864 1,750 10,750 11,000 136 f]:"
o
o
TOTAL REVENUES 39,719 40,650 52,364 43,250 52,250 20,146 | 24,218) %
]
EXPENDITURES S
(]
—
Personnel Services é
56900-01-21000 Wages - Perm - Regular 29,918 31,222 32,619 26,240 32,619 21,796 10,0823) =
56900-01-22000 Overtime 0 111 0 o [¢] 1] 0 o
56900-01-23000 Longevity 271 271 271 o 271 271 0 g
56900-01-51000 Social Security 2,213 2,207 2,516 1,822 2,516 1,688 ( 828) LL
56900-01-52000 Retirement (WRS) 2,129 2,084 2,237 1,783 2,237 1,478 ¢ 759) =
56900-01-54000 Health Insurance 11,434 11,694 11,793 9,900 11,793 0 11,793) o
56900-01-55000 Life Insurance 94 98 103 120 103 88 { 15) c
TOTAL Personnel Services 46,060 47,687 49,539 39,864 49,539 25,321 { 24,218) 8
56900-01-2100Wages - Perm - Regular PERMANENT NOTES: <t
Community Development Program Coordinator - 70%. Proposed %
raduction from Full-Time to 25 Hours/Week position. N
Contractual Services 8
56900-02-25000 Telephone 423 457 450 357 450 450 0 t_)'
56900-02-32000 SBA Adm Expense 0 820 0 598 750 g 0 =
56900-02-50000 LCEDC Loan Review 0 0 250 0 250 250 0 =
TOTAL Contractual Services 423 1,277 700 955 1,450 700 0 ©
=
3]
o
i
c
()
S
=
3]
3
<
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10-19-2017 01:16 FM

CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: OCTOBER 318ST, 2017
25 -Community Developmant
Community Devalopment
| R ittt dtd 2017 ====sccsccmnem——- N e 2018 -----m-mmmmm—— )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

<] lias & E naas
56900-03-10000 Office Supplies 762 510 700 267 700 700 0
56900-03-11000 Postage 178 127 200 103 200 200 0
56900-03-13000 Copier 71 199 200 BO 200 200 0
56900-03-13500 Legal Filing Fees 4 244 150 0 150 150 0
56900~03-32000 Education & Conference 132 69 250 157 250 250 0
56900-03-40000 Operating Supplies 481 109 250 333 250 250 0
56900-03-41000 Advertising/PR 129 0 250 0 250 250 0
56900-03-53000 Mileage - Fuel 119 72 125 62 125 125 0

TOTAL Supplies & Expenses 1,876 1,329 2,135 1,003 2,125 2,125 [i]
TOTAL EXPENDITURES 48,359 50,293 52,364 41,822 53,114 208,146 | 24,218)
REVENUE OVER/ (UNDER} EXPENDITURES 8,640) 9,643) 0 1,428 864) 0 0
FUND TOTAL REVENUES 159,262 140,946 139,214 158,786 179,676 114,996 | 24,218)
FUND TOTAL EXPENDITURES 135,111 148,151 152,864 124,554 154,114 128,646 24,218)
REVENUE OVER/ (UNDER} EXPENDITURES 24,151 { 7,206) | 13,650) 34,232 25,562 ( 13,650) [+]

LA ]

END OF REPORT ¥*#%#
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10-19-2017 01:16 PM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: OCTOBER 318T, 2017
25 -Community Development
CDBG Grants/Loans
(==m———vere————— 2017 ---—==——-wm——m——— } -—ermmmemc e 2018 ---essmcmmmmm—————— )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHRNGE BUDGET ~
g8
o
©
REVENUES O
. - - - -] -g
@
Miscellanaous Revenuas n
40000-48114 Int CK/PCCU - CDBG 17 16 15 27 15 ] g
40000-48115 Int CK- LCB HCRI 0 0 0 0 0 1] =
40000-48116 Int CK/PCCU HOME 5 1 0 0 0 0 ©
40000-48118 Int SBA - LCB & PCCU 91 86 85 85 85 0 8
40000-48610 Housing Paybacks- Prin. 79,025 63,942 50,000 az,314 82,314 50,000 0 (@)
40000-48615 Housing Paybacks- Interest 0 0 o o 0 o Lo
40000-48650 SBA Paybacks- Prin. 30,902 34,284 35,000 24,919 35,000 35,000 0 9
40000-48655 SBA Paybacks- Intarest 1,383 1,967 1,750 8,220 10,000 1,750 o0 5
40000-48660 HCRI Paybacks- Prin. 40 0 0 0 [1] 4] o
40000-48670 HOME Paybacks- Prin. 0 0 0 0 0 0 S
40000-48750 Donation/Sale Paybacks 0 0 0 0 0 0 n
40000-48759 Sale of Donated Property 8,000 0 0 0 1] 0 ;x
TOTAL Miscellanacus Ravenuas 119,543 100,296 86,850 115,536 127,426 86,850 0 2
)
TOTAL REVENUES 119,543 100,296 86,850 115,536 127,426 86,850 0 =
K=}
EXPENDITURES S
- ————— ] LL
©
Special Services )
50000-04-35000 CDBG RLF Payouts 57,000 54,558 75,000 64,0895 75,000 ‘15,000 0 c
50000-04-37000 HCRI RLF Payouts 0 [+} 0 ] 0 0 0 8
50000-04-38100 HCRI Grant Payouts 1] 0 0 1} 0 1] 1} .
50000-04-368200 HOME Grant Payouts 0 0 o] 0 1] 0 0 <t
50000-04-38500 HOME RLF Payouts 16,041 2,300 0 337 500 0 0 %
50000-04-50000 Donation/Sale Payouts 0 9,000 [4] 0 [} i] [4] N
50000~-04-62500 SBA Loans to Business 13,622 32,000 25,000 17,500 25,000 25,000 0
50000~-04-70000 RLF Administration 0 _ 0 500 0 500 500 0 8
TOTAL Spacial Services 86,753 97,858 100,500 82,731 101,000 100,500 [} t_)i
=
TOTAL EXPENDITURES 86,753 97,858 100,500 82,731 101,000 100,500 ] @
)
REVENUE OVER/ (UNDER) EXPENDITURES 32,790 2,438 13,650} 32,805 26,426 | 13,650) 0 GC)
o))
o
c
()
€
o
Q
8
+—
<
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5.3.c

CITY MAINTENANCE DEPARTMENT PROPOSAL

Possible expansion of the Merrill City Hall maintenance department to better serve the city,
individual departments, and its buildings. The City of Merrill could benefit by the expansion of
its maintenance department in the following ways.

» Having maintenance staff available for service as the needs of the department and its
buildings change.

* Maintenance equipment can be used city wide and shared from one department to the
next reducing the cost of purchasing or renting the same tools and equipment when not
necessary.

¢ The maintenance department can be more involved with the “mechanical needs” of the
department's buildings allowing department heads to dedicate more time to the daily
needs of their department.

« OQOutside appearance of buildings could be improved by scheduling exterior cleaning and
pressure washing similar to that of city hall the library and the Bierman building.

« More attention could be given to lawn care and landscaping at city owned buildings to
give a more professional appearance.

» By taking a proactive approach to mechanical maintenance the cost of operations would
decrease and avoid costly and untimely repairs to equipment.

* By purchasing consumable goods as one department the city would benefit by seeing
better pricing from vendors.

» Creating a full-time maintenance laborer position would ensure that unforeseen or
emergency situations could be handled efficiently. Snow removal from buildings
sidewalks should be done in a way to create a safe environment for city staff and the
general public.

¢ A full-time laborer would also ensure that work that may require more than one person
can be performed in a safe manner.

Please consider these points, it is my belief that the addition of a full-time position and the ability
to work with other departments would greatly increase the efficiency and the overall appearance
of the city owned buildings.

Nick Wszalek, Maintenance Supervisor — City Hall and T.B. Scott Library  10/16/2017

Attachment: generalthrul66 (2884 : General Fund/Tax Levy supported Operations and Capital)
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10-19-2017 02:15 PM

CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

5.3.c

AS OF: SEPTEMBER 30TH, 2017
10 -General Fund
City Hall Maintenanca
(== ————— 2017 ===————m———————— y(==mmwmmmm e e ————— 2018 ===m=—mmeemmce———— )
2015 2016 CURRENT Y¥-T=D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET —~
g8
o
©
REVENUES g
. - . - - = - ] C
@®©
Intergovarnmental 2
41600-43200 Fed 3rd Floor Reimb 0 1,384 0 0 0 0 0 o
41600-43233 State 2nd Floor Reimb 0 0 813 813 813 0 813) %
TOTAL Intergovarnmental 0 1,384 8l3 a13 813 [+ 813) 5
o
Miscellaneous Ravenues (@)
41600-48500 Grant-Ascension 0 0 2,050 2,050 2,050 0 2,050) k]
41600-48575 Sale of Equipment/Doors 0 0 0 0 0 0 0 9
TOTAL Miscellaneous Revenues 0 0 2,050 2,050 2,050 0 { 2,050) B
=
TOTAL REVENUES Q 1,384 2,863 2,863 2,863 0 2,B863) 0
e
EXPENDITURES E)
x
©
Personnel Services =
51600-01-11000 Wages - Salaried 0 0 0 o 0 52,662 52,662 kel
51600-01-21000 Wages - Perm - Regular 40,259 23,434 24,621 17,802 24,621 31,492 6,871 g
51600-01-22000 Overtime 227 17 0 a5 85 o] 0 L
51600-01-23000 Longevity 255 0 0 ] 0 o 0 <
51600-01-25000 wages - PT- Ragular 34,269 37,132 42,116 32,903 21,116 21,781 20,335) o
51600-01-51000 Social Security 6,862 4,754 5,105 3,886 5,105 8,295 3,190 ‘]C_>
51600-01-52000 Retirament (WRS) 5,142 3,998 4,368 2,885 4,368 7,098 2,730 o
51600-01-52500 Prior Service-Debt Servic 571 413 450 450 450 222 | 228) ..
51600-01-54000 Health Insurance 6,766 1,500 1,500 146 1,500 1,500 0 <t
51600-01-55000 Life Insurance 295 115 107 97 115 107 0 %
TOTAL. Personnel Services 94,646 71,364 18,267 58,252 57,360 123,157 44,890 N
51600-01-1100Wages - Salaried PERMANENT HOTES: 8
City Maintenance Manager - expanded City 2018 %. t_)'
S
51600-01-2100Wages - Perm - Regular PERMANENT NOTES: é
Proposed new 2018 full-time Maintenance Laborer position. S
()
Contractual Services qC)
51600-02-16000 Elevator Contract 2,864 2,943 3,000 3,078 3,078 3,000 0 o
51600-02~16250 HVAC Service Contractor 6,811 3,52% 5,000 341 5,000 5,000 4] =
51600-02-21000 Water and Sawaer 3,422 3,523 3,500 2,650 3,500 3,500 0 qc)
51600~02~22000 Electric and Natural Gas 44,898 50,854 50,000 30,734 50,000 50,000 o e
51600-02-23000 Outside Sarvicas 3,072 353 750 732 900 750 0 g
51600-02-23250 Mats, Rugs, EBEtc. 398 2,311 2,250 1,457 2,250 2,250 0 I
51600-02-95000 Fire/Security Monitoring 1,986 1,140 1,500 1,312 1,312 1,500 0 g
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10-19-2017 02:15 PM

10 -Ganeral Fund
City Hall Maintanance

AS OF:

OF MERRILL
PROPOSED BUDGET WORKSHEET
SEPTEMBER 30TH, 2017

5.3.c

--------------- 2017 ====m=mememnc———) [——secmmmccmccee=ee2(1B ——————ssssmmsm=—==)
2015 201e CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET ’C_g
e
51600-02-95333 Lift Rental 0 0 0 1] 0 1,500 1,500 a
TOTAL Contractual Services 63,451 64,712 66,000 40,304 66,040 67,500 1,500 ég
Supplies & Expeansges Eg
51600-03-30000 Mileage 117 619 600 521 8,000 750 150 ©
51600-03-44000 Janitor Supplies 6,518 7,936 8,000 5,385 6,000 8,000 0 2
51600-03-50000 Repair/Maintenance Supply 6,311 4,041 6,000 1,427 6,000 6,000 0 o
TOTAL Supplies & Expenses 13,005 12,596 14,600 7.332 20,000 14,750 150 fg
Capital Outlay gi
51600-08-81000 Floor Scrubber/Vacuum [0} 3,490 0 [1] [+] 1} ] O
51600-08-82000 Bldg/Grounds Improvemants 15,629 10,205 7,360 2,349 7,360 7,000 ( 360} o
51600-08-82100 Exterior Preasure Wash ] 2,759 0 ] 0 0 0 .g
§1600-08-82133 2nd Floor - Probation Imp o o 813 893 893 0 { B813) o)
51600-08-82225 City Hall Floox Plans 1,830 284 1] 1] 0 0 0 Ei
51600-08-82333 Maintenance Shep Imp 1,612 0 0 0 0 0 0 =]
51600-08-82335 Water Coolexs 0 0 2,050 2,050 2,050 o { 2,050) n
51600-08-B2750 Fire Alarm System 10,915 0 0 0 0 1] 0 S
TOTAL Capital Outlay 29,987 16,737 10,223 5,292 10,303 7,000 3,223) _3
&)
TOTAL EXPENDITURES 201,090 165,410 169,090 111,180 153,703 212,407 43,317 =
o
REVENUE OVER/ (UNDER) EXPENDITURES { 201,090) ( 164,025) 166,227) | 108,317) ( 150,840) 212,407) ( 46,180} §
L
©
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City of Merrill, Wisconsin
Capital Plan
2018 thru 2027

PROJECTS & FUNDING SOURCES BY DEPARTMENT

5.3.c

Department Project # 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
City Hall ]

Carpeting Replacement - City Hall CH-16-012 3,500 3,500 3.500 3,500 3500 3,500 3,500 3,500 3,500 3,500 35,000
Rool Replacement CH-18-001 75,000 75,000
Chiller Pump & Controls-Basement CH-18-002 25,000 25,000
LED Lighting-City Hafl CH-18-005 95,000 45,000 40,000 180,000
AC Chitler Replacement CH-19-003 100,000 100,000
Pneumalic Controls Conversion CH-19-004 11,500 130,000 141,500
Garage - City Vehicles CH-19-005 50,000 50,000
Common Council Chambers CH-19-011 25,000 25,000
City Hall Parking Expansion CH-20-006 135,000 135,000 270,000
Parking Lot Repaving CH-21-005 55,000 55,000
Bofler Reptacemenls CH-22-003 375,000 375,000
City Hall - Front Entryway {SW) CH-22.010 50,000 50,000
City Hall Total 198,500 185,000 243,500 53,500 133,500 378,500 43,500 3,500 3,500 138,500 1,381,500

Borrowing - Previous 75,000 75,000
Borrowing-10-Years (City Tax Levy) 120,000 310,000 240,000 50,000 13,000 375,000 40,000 135,000 1,263,000
Tax Levy 3,500 3,500 3,500 3,500 3,500 3.500 3,500 3,500 3,500 3,500 35,000
City Hall Total 198,500 313,500 243,500 53,500 16,500 378,500 43,500 3,500 3,500 138,500 1,393,000

Grand Total 198,500 185,000 243,500 53,500 133,500 378,500 43,500 3,500 3,500 138,500 1,361,500

Produced Using the Plan-lt Capital Planning Software

Wednesday, October 18, 201
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Project # CH-16-012
Project Name  Carpeting Replacement - City Hall

Type Maintenance Department

Useful Life 10 years Contact

Category City Hall Priority
Description | Total Project Cost:

City Hall

Maintenance Supervisor

2 Important

$48,500

5.3.c

Replacement of carpeting - various locations of City Hall.

If damaged, removal, remediation, and replacement of floor tile with asbestos. Potential front entryway title repairs as needed due to cracking.

Justification |

Planned life cycle replacement of the following areas:

In 2019 Police Work Area (Replaced in 2009)

in 2020 Clerk-Treasurer Work Area (From about 2000)

in 2017 Cleaning of basement hall carpeting & new employee lounge 2 1/2 floor level

Note: Proposed minimal (or storage) use of existing basement employee lounge

Future year priority based upon condition. If damaged, removal, remediation. and replacement of floor tile with asbestos.

Prior Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
13,500 | other 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 35,000
Total Total 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 35,000
Prior Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
[ 13500] TayLevy 3,500 3,500 3,500 3500 3,500 3,500 3,500 3,500 3,500 3.500 35,000
Total Total 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 35,000
Budget Impact/Other

depending upon area of the building.

Unexpended funds will be placed in Non-Lapsing account if needed for removal, remediation, and replacement of floor tile with asbestos. Carpeting over asbestos floor tile might be option

159
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5.3.c

Project # CH-18-001

Project Name Roof Replacement

Type Improvement Department City Hall
Useful Life 20 years Caontact Maintenance Supervisor
Catepory City Hall Priority 1 Critical
Description i Total Project Cost:  $75,000

The Police wing of City Hall was constructed in 1993. Replacement of the flat roof was awarded at 9/27/2017 Common Council meeting to Kimmon's Roofing for $40,425.

Lower front flat roof section (unknown age) also needs replacement.

Justification I
Reaching the end-of-life cycle for the original Police 1993 flat roof which is rubber with stones. There are also deterioration areas on flat roof above Common Council Chambers.

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Construclion/Maintenance 75,000 L 75,000
Total 75,000 75,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing - Previous 75,000 75,000
Total 75,000 75,000
Budget Impact/Other

The metal entryway roof into the front of City Hall (i.e. part of 1993 addition) was previously replaced due to leaking.

Attachment: generalthrul66 (2884 : General Fund/Tax Levy supported Operations and Capital)
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Project # CH-18-002

Project Name  Chiller Pump & Controls-Basement

Type Equipment Department  City Hall

Useful Life 13 years Contact Maintenance Supervisor
Category Equipment: Miscellaneous Priority 1 Critical
Description | Total Project Cost: 525,000

5.3.c

Add chilled water pump and related controls for redundancy.

Justification |

Adding chilled water pump would extend the life of chilled water system.

Replacement of 1993 HAVC chillers is also needed.

Expenditures 2018 2019 2020 2021 2022

2023

2024

2025 2026 2027 Total

Other 25,000

25,000

25,000

Funding Sources 2018 2019 2020 2021 2022

2023

2024

2025 2026 2027 Total

Borrowing-10-Years (City 25,000
Tax Levy)

25,000

Total 25,000

25,000

Budget Impact/Other

161
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Project # CH-18-005
Project Name | E'D) Lighting-City Hall

Type Maintenance Department City Hall

Useful Life 20 years Cantact Maintenance Supervisor
Category Equipment - LED Lighting Priority 1 Cnitical
Description | Tatal Project Cost:  $180,000

5.3.c

Modemization of City Hall lighting with replacement fixtures, switches, and LEDs. Existing units are flucrescent fixtures.

Ist Floor and Police Wing - 2018
2nd and 3rd Floors - 2019

Future - potential basement (depending upon future use)

Justification l

Existing lighting fixtures are inefficient and operating costs more expensive than LEDs, There may be Focus on Energy grant funds. In addition, on-going lighting expenses would be reduced,

Attachment: generalthrul66 (2884 : General Fund/Tax Levy supported Operations and Capital)

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
LED Lighting 95,000 45,000 40,000 180,000
Total 95,000 45,000 40,000 180,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years (Cily 95,000 45,000 40,000 180,000
Tax Levy)
Total 95,000 45,000 40,000 180,000
Budget Impact/Other
162
Produced Using the Plan-It Capital Planning Software Wednesday, (Qctaher 18 017
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Project # CH-19-003
Project Name A C Chiller Replacement

Type Equipment Depariment  City Hall
Usefol Life 20 years Contact Maintenance Supervisor
Category City Hall Priority 2 Important
Description | Total Project Cost:  $100,000

5.3.c

Both air conditioner chillers (i.e. big units on Police wing side) are now functional.

See also separate project to replace water chiller pump in basement.

Justification |

Existing AC chillers were installed in 1993 when Police wing added to City Hall. Equipment is reaching end-of-life-cycle.

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
HVAC Equipment 100,000 100,000
Total 100,000 100,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years (City 100,000 100,000
Tax Levy)
Total 100,000 100,000
Budget Impact/Other

If either unit failed, there would be challenges with temperature control. Therefore, there would need to be emergency replacement.
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Attachment: generalthrul66 (2884 : General Fund/Tax Levy supported Operations and Capital)

Produced Using the Plan-It Capital Planning Software

W ednesday, Qctahor 18 9017

Packet Pg. 212




CH-19-004

Project Name Ppeumatic Controls Conversion

Project #

Type Maintenance Department  City Hall

Uiseful Life 20+ years
Category Equipment: Miscellaneous

Contact Maintenance Supervisor

Priority 1 Critical

Description | Total Project Cost:  S141,500

5.3.c

Replace pneumatic controls with digital controls on air handling unit serving Police wing.

In future, replace all remaining pneumatic controls (VAV) in Police wing in conjunction with boiler replacement..

Justification |

Pneumnatic controls are obsolete. 1t is becoming difficult to find a technician to maintain this dated system.

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Construction/Maintenance 11,500 130,000 141,500
Total 11,500 130,000 144,500
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years (City 140,000 13.000 153,000
Tax Levy)
Total 140,000 13,000 153,000
Budget Impact/Other J
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Project # CH-19-011

Project Name  Commeon Council Chambers

Type Maintenance Depariment City Hall
biseful Life 12 years Contact Maintenance Supervisor
Category City Hall Priority 2 Important
Description I ‘Total Project Cost:  $25,000

5.3.c

Replacement of carpeting with carpet tile and improvements to brighten room/repair damaged areas.

Justification I

Earpcling has some worn and stained areas. There will need to be asbestos abatement since tiles under the existing carpeting.

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Construction/Maintenance 25,000 25,000
Total 25,000 25,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years (City 25,000 25,000
Tax Levy)
Total 25,000 25,000
Budget Impact/Other

165
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5.3.c

Project # CH-22-003

Project Name Bgojler Replacements

Type Equipment Department  City Hall
Useful Life 25+ years Contact Maintenance Supervisor
Catepory Equipment: Miscellaneous Priority 5 Future Consideration
Description Total Project Cost:  $375,000

The boilers used for heating the Police wing are original units installed in 1993. In addition, the pneumatic controls (VAV} are obsolete (please see separate capital project).

Replace two existing units with three hiph eficient boilers. Third unit would assist in heating rest of City Hall..

Justification

Boilers have reached their life expectancy and are not energy efficient.

Third unit would be setup to alternate the run time on the boilers, thus giving them a longer life expectancy. This third unit would also increase heating efficiency in rest of City Hall.

Expenditures 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Equipment - Boilers 375,000 375,00
Total 375,000 375,000
Funding Sources 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total
Borrowing-10-Years (City 375,000 375,000
Tax Levy)
Total 375,000 375,000
Budget Impact/Other

Attachment: generalthrul66 (2884 : General Fund/Tax Levy supported Operations and Capital)
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City of Merrill - Proposed Infrastructure Projects - 2018

Right-of-way acquisition and engineering design for future extension of N. Pine Ridge Ave. from Zastrow's The Beer Man to

Lincoln County Highway G would occur in 2018 with planned construction during 2019 or 2020.

Curb/Gutter/ Special
TID No. Street From: To: Total $ Paving Water Sewer Assessments
N/A Chestnut St. E. 6th St. E. 10th St. $230,000 $120,000 $60,000 $50,000 $20,000
3 S. Park St. E. 3rd St. RR Tracks $300,000 $170,000 $80,000 $50,000
3 E. 2nd St. N. Center Ave. Van Rensselaer St. $160,000 $120,000 $0 $40,000
3 E. 6th St. Sales St. Memorial Dr. $230,000 $220,000 $5,000 $5,000
3 E. 6th St. Memorial Dr. Johnson St. $220,000 $210,000 $5,000 $5,000
3 Thielman St. Memorial Dr. Gem St. $150,000 $140,000 $5,000 $5,000
3 Gem St. Thielman St. E. Main St. $50,000 $50,000
3 Pearl St. Thielman St. E. Main St. $35,000 $35,000
3 E. 10th St. Sales St. Memorial Dr. $200,000 $200,000 $90,000
3 E. Main St. N. Center Ave. Stuyvesant St. $150,000 $130,000 $10,000 $10,000
6 Mill St. E. 1st St. E. 2nd St. $40,000 $40,000
Total| $1,765,000/ $1,435,000 $165,000 $165,000 $110,000
GO Borrowing $250,000 $20,000
TID 3 Revenue Bonds $1,345,000 $90,000
Water/Sewer Funds $165,000 $165,000

Other Projects reviewed/discussed at Board of Public Works:

TID No. Street From: To:
N/A E. 10th St. Cedar St. Lake St.
N/A Court St. E. 2nd St. E. 5th St.

6 Poplar St. E. 1st St. E. 2nd St.
N/A Poplar St. E. 2nd St. E. 4th St.
N/A Cleveland St. E. 4th St. E. 6th St.

12* Logan St. E. 5th St. E. 6th St.
12* E. 6th St. Logan St. Blaine St.

*In conjunction with paving Athletic Park parking lot

Potential 2018 Infrastructure Projects

Revise

5.4.a

Attachment: Potential 2018 Infrastructure Projects (2885 : Potential Streets-Utility Infrastructure Projects)
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CITY OF MERRILL

TAX INCREMENT DISTRICTS (TIDS)

2018 DRAFT BUDGET REQUESTS

Most potential street infrastructure projects are
not included in this draft. Priority should be

TID No. 3 (or within 1/2 mile). There would be
Tax Increment Revenue (TID) Bonds issued.

Revised: 10/10/2017

5.5.a

Attachment: TIDS-2018 (2886 : Tax Increment Districts (TIDs))
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TID No. 3

TID No. 4

TID No. 5

TID No. 6

TID No. 7

TID No. 8

TID No. 9

TID No. 10

TiD No. 11

TID No. 12

TID Overview List

City of Merrill

Tax Incremental Districts (TIDs)

TID Type

Mixed Use
Mixed Use
Mixed Use
"Blighted Area"
"Blighted Area"
"Blighted Area"
"Blighted Area"
"Blighted Area"
Mixed Use

Mixed Use

Created
09/13/2005
09/11/2007
09/11/2007
05/12/2009
08/11/2009
09/27/2011
09/24/2013
09/22/2015
05/10/2016

08/23/2017

Geographic Area

East side to N. Center Ave.

N. Pine Ridge/Thielman St. Area

Hwy 107/Taylor St. Area (See also TID No. 11)
Central Downtown to Prairie River Middle School
N. Center Ave. to Douglas St. Area

Westside Downtown to Alexander St.

Wisconsin Riverfront/S. Center Ave. Area
Highway G - former Fox Point Area

Hwy 107/Industrial Park Area

Weinbrenner Factory Area

5.5.a

Attachment: TIDS-2018 (2886 : Tax Increment Districts (TIDs))
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City of Merrill - Tax Increment Districts (TID) Fiscal Status

TID No. 3

TID No. 4

TID No. 5

TID No. 6

TID No. 7

TID No. 8

TID No. 9

TID No. 10

TID No. 11

TID No. 12

Total

5.5.a

Preliminary Preliminary Projected
12/31/2015 12/31116 Series 2016C Revised Projected TID No. 3 12/31/2017
Fiscal Status Fiscal Status Draw #2 Fiscal Status 2017 Tax Increment Fiscal Status
03/16/2017 After Draw #2 Net Amount Transfers
$21,280 $935 $935 $542,717 ($542,500) $1,152
ﬁ
a
($264,838) ($273,264) ($273,264) $177,713 ($95,551) %
5
@
$13,914 ($6,602) ($6,602) $10,313 $3,711 e
5
5
($715,831) ($623,003) ($623,003) ($100,405) $300,000 ($423,408) ‘_E
g
-
($86,833) ($143,033) $80,000 ($63,033) $56,728 $6,305 (%0) ©
e0)
N
[e0]
($620,112) ($557,577) ($557,577) ($64,042) $150,000 ($471,619) §
(é)
|_
($103,893) ($416,590) ($416,590) ($155,829) $86,195 ($486,224) =
£
(]
($8,491) ($38,538) $49,495 $10,957 $56,574 $67,531 g
N/A ($187,456) $297,259 $109,803 $68,789 $178,592
N/A N/A N/A ($7,805) ($7,805)
($1,764,804) ($2,245,130) $426,754 ($1,818,375) $584,753 $0 ($1 ,233,622)

Merrill - TIDs 2017-2018 Fiscal Plan

TID Fiscal Status

Revised;

Ol Do 4

Packet Pg. 220




City of Merrill - Tax Increment Districts {TIDs}

REVENUES
47100-41110
47100-41113
47100-43430
46 47100-48250
40 47100-48243
47 47100-48750
49 47300-48500
4710048243
47100-48244
49 47500-48850

Property Tax - TiDs

Proceeds - Long Term Debt

Exempt Computer Aid

Fed Stimulus - BAB

Sale - Fox Point to MAHA

Sale - Former Dry Cleaner Site

Idte Sites Grant - WEDC

Transfer from TiD No. 3

Transfer from TID No. 4

River Bend Foundation
TOTAL REVENUES

EXPENDITURES

57100-01-11000
57100-01-21000
57100-01-25000
57100-01-51000
57100-01-52000
57100-01-54000
57100-01-55000
57100-01-56000
§7100-02-10000
57100-02-11500
5§7100-02-11750
57100-02-11800
57100-02-13000
57100-02-40000
57100-02-56500
57100-02-57500

44 57100-04-50522
43 57100-04-50205
43 57100-04-50211
43 57100-04-50555
43 57400-04-55557
43 57100-04-55562
43 57100-04-55565
49 57100-04-50500
* 43 57100-04-52000

TID Budgets - Summary 2018

PW Director/Bldg Insp/GIS
Wages - Streets/Utility

Wages - City Parks
SSMedicare

WRS - Retirernent

Health Insurance

Life Insurance

Adm/tegal-City Wages

Legal Noticas/Letters

Quitside Legal Expense

Plan Develop-Consuitant

TID Fee-Wis DOR

TIF Audit Fees

Architectural Design

LC Econ Dev Corp

Coniract Engineer/Survey
Property Tax - Town of Memill
Mex Restaurant-Gateway N.
Gateway North - Americinn
Pine Dells/iWendorf Dev Incent
Badger Portfolio - Garage
Nelson's Powerhouse Dev Incent
One Way/Brickner's - Body Shop
Neumann Lot2-Dev Incent
Potential Dev Incentives

2018 Budget Sumrmary (Without potential street infrastructure projects & new borrowing)
Except for TID No. 9 - 5. Park St.

5.5.a

TID No. 3 TID No. 4 TID No. & TiD No. 6 TIO No. T TID No. 8 TID No. 9 TIDNo. 10  TIDNo. 11 TID No. 12 Total
Mixed Use Mixed Use Mixed Use "Blighted” “Blighted” “Blighted” “Blighted” “Blighted” Mixed Use Mixed Use
$605000  $261,500  $19.750 50 $0 50 0 $0  $15000 $0  $901,250
$250,000 £250,000
$12,500 $12,500 $130 $2,500 $1,250 $3,250 $4,750 $35,880
$500 $500
$25,000 $25,000
$2,500 $2,500 ~
$100,000 $100.000 &
$25076 544,117 579,105 $148300
$63,057 $63057 o
$25.000 $25000 ©
$617,.500  $274.000  S19,880  $91,935  $47,867  $82,355 $379,750  $25,000  $15,000 S0 $1,552,487 %,
[a)
5
e
TID No. 3 TID No. 4 TID No. & TID No. 6 TID No. 7 TID No. 8 TID No. 8§ TIDNo.10 TID No. 11 TID No. 12 Total 9
$500 $2,500 $250 $500 $250 5500 $500 $5000 o
$3,500 $1,500 $750 $1,000 $6,750 >
5500 $2,500 $3,000 —
$500 $650 5135 $200 $175 $300 $500 $75 $135 $125 52795 5
$450 $550 $105 5175 $150 $275 $475 565 $120 $105 $2470 &
$675 $1,250 $125 $575 $500 575 $750 $125 $200 $500 s5275 O
$100 $30 $30 $35 $35 $55 $100 $17 $25 $25 $452 ©
$3,500 $1,000 $500 $1,500 51,000 $2,500 $2,500 $1,000 $1.750 $500 $15750 O
50 ¢
$500 ss00 O
so o
$150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $1,500 %
$1,500 $500 $250 5500 5250 5250 5750 5250 $500 $250 $5000 £
$2,500 $5,000 $5,000 $2,500 $15000 G
$1,000 $1,500 $500 $500 $1,500 $1,050 1,500 $7,550 =
$10,000 $7,500 s17.500 <
$500 $500
520,000 $20,000
525,000 $25,000
$10,000 10,000
$25,000 $25,000
$25,000 525,000
$25,000 25,000
$15,000 $15,000
$10,000 $10,000  $10,000  $10,000  $10,000 $50,000
TID SUMMARY 1
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5.5.a

2018 Budget Summary (Without potential street infrastructure projects & new borrowing}
Except for TID No. 9 - 8. Park 5t.

City of Merrill - Tax Increment Districts (TiDs)

TID No. 3 TID No. 4 TID No. & TID No. & TID No. 7 TID No. 8 TID No. 9 TIDNo. 10  TID No. 11 TID No. 12 Total
46 57100-04-52100 One Way Collision Dev (W. Main St.) $4,000 $4,000
46 57100-04-52113 Alamsa - Kindhearted $25,000 $25,000
46 57100-04-52114 DJC-Cooper Ins. {900 E. 1st St) $10.000 $10,000
47 57100-04-52500 Pine Ridge Restaurant Dev $10,000 $10,000
41 57100-04-52577  Apariments-Premier Dev Incent $0
48 57100-04-59400 1502 W. Main St. Facade $45,000 $45,000
43 57100-04-75000 Blight Acquisition/Demo $10,000 $10,000 $10,000 $10,000 $40,000
43 57100-05-11000 Transfer - Debt Service $217,500 $93,215 $2,522 $20.500 $12,357 $3,750 $22,558 $60,409 $0 $452,013
46 57100-05-12000 Borrowing Expenses 0
43 57100-08-23888 Tree Root Disposal $2,500
57100-08-24000 Street Improvements (TID3-Funding) - Pending $0
57100-08-25750 Traffic Controls - N. Center Ave. $15,000 $25,000
57100-08-31000 Marketing - Advertising $2,500 $2,500 $2,500 £2,500 $2,500 $2,500 $2,500 $17,500
45 57100-08-92000 Trees - Street Lawn $2,500 $2,500
43 57200 Vanous Festival Grounds Improvements $56,825 $56,825
49 57300-08-24000 Street Improvements (S Park St) $250.000 $250,000
49 57300-08-52500 River Bend Trail - to East $65.,000 $65,000
43 57100-51-41000 TID No. 3 transfer to other TIDs $148,300 $148,300
44 57100-51-41000 TID No. 4 transfer to other TIDs __$63,067 i e $63,057
TOTAL EXPENDITURES $617,500 $176,402 $9,567 $91,135 $47,867 $82,356  $375,083 $30,884 $64,789 $5,1556  $1,498,237
REVENUES - EXPENDITURES $0 $97,598 $10,313 50 50 50 $4,667 (55,884)  (549,789) {$5,155) $51,750
Transfer to From Prior From Prior General Fund
OtherTiDs Balance Borrowing Advance

* Itis unlikely that ALL budgeted Potential Dev Incentives and Blight Acquisition/Demo will be expended.

Attachment: TIDS-2018 (2886 : Tax Increment Districts (TIDs))

e aniininna

TID SUMMARY 2

TID Budgets - Summary 2018
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10-10-2017 11:02 aM

43 -TID #3 - East Side
TID #3 - Bast Side

CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:

SEPTEMBER 30TH, 2017

5.5.a

--------------- 2017 ====wm=wr—————————} [————sesmmmmmmeeae=) (1l w=m=e=————————————)
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
. 3
Taxes (or Utility Rev.)
47100-41110 Property Tax - TID #3 525,218 604,329 666,257 666,257 666,257 605,000 ( 61,257)
47100-41113 Proceeds - Long Term Debt 0 450,000 1,261,000 0 1,261,000 0 { 1,261,000) %
47100-41114 Interest Income - TID #3 0 63 0 69 0 o o a)
TOTAL Taxes {or Utility Rev.) 525,218 1,054,392 1,927,257 666,326 1,927,257 605,000 ( 1,322,257) i
N—r'
Intergovernmantal g
47100-43430 Exempt Computer Aid 2,590 16,587 16,750 12,194 12,194 12,500 4,250) =
TOTAL Intergovernmental 2,590 16,587 16,750 12,194 12,194 12,500 ( 4,250} @
Miscellanacus Revenuas e
47100-48775 "Blight"-Special Charges 160 635 0 0 1] 0 0 GC_,
TOTAL Miscellanecus Revenues 160 635 0 0 0 [+] 0 =
(&)
o
TOTAL REVENUES 527,968 1,071,614 1,944,007 678,520 1,939,451 617,500 ( 1,326,507) £
x
EXPENDITURES o
E - - ] ..
[Ce]
Personnal Services %
57100-01-11000 PW Director/Bld Insp 22 1,140 500 0 1,000 500 0 N
57100~-01-21000 Wages - Streets-GIS 550 4,653 3,500 239 500 3,500 0 ©
57100-01-25000 Wages - Teump ~ Streets 0 0 0 61 61 0 1] —
57100-01-51000 SsS/Madicare 456 6681 500 22 500 500 0 8
57100-01-52000 WRS - Retirement 372 5904 450 16 475 450 0 U')
57100-01-54000 Health Insurance 595 1,558 675 60 1,350 675 0 [a)
57100-01-55000 Life Insurance 49 56 100 0 100 100 0 =
57100-01-56000 Adm/Legal-City Wages 5,964 3,303 5,500 0 3,500 3,500 ( 2,000) =
TOTAL Personnel Services 8,008 11,985 11,225 398 7,486 9,225 ¢ 2,000) GC.)
Contractual Services E
5§7100-02-10000 Legal Notices/Lettars 937 100 250 441 441 o { 250) g
57100-02-11500 OCutside Legal Expeanse 489 225 500 2,693 2,693 500 0 =
57100-02-11750 Plan Davelop-Consultant 5,000 0 5,000 5,000 5,000 0 { 5,000) <
57100-02-11900 TID Fee-Wis DOR 1,150 150 1,150 1,150 1,150 150 ¢ 1,000}
§7100-02-13000 TIF Audit Feas 1,150 1,500 1,500 1,000 1,000 1,500 0
57100-02-40000 Architectural Design 0 0 2,500 0 0 2,500 0
57100-02-40500 Downtown Planning 990 0 1} 0 0 0 0
57100-02-41000 Plan - Redavelop Resource 2,295 4,381 3,500 4,269 4,269 0 3,500}
57100-02-56500 LC Econ Dev Corp 1,000 1,000 1,000 1,000 1,000 1,000 0
57100-02-57500 Contract Engineexr/Survey 18,410 ] 4] 1] 0 10,000 10,000
57100-02-65000 Planning-Housing Strategy 0 0 2,500 0 0 0 2,500)
TOTAL Contractual Services 31,421 7,356 17,900 15,553 15,553 15,650 ( 2,250)
TID1
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10-10-2017 11:02 aM

43 -TID #3 - Eaat Side
TID #3 - East Side

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
A3 OF:

SEPTEMBER 30TH, 2017

5.5.a

57100-08-2388Tree Root Disposal

PERMANENT NOTES:

Planned harvesting of trees on Thielman St. property.

--------------- 2017 --—---=emmmmmmmemn) (mmmmmmmmmmmm e o010 mmmmmem——— e
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
57100-02-5750Contract Enginger/Survey PERMANENT NOTES:
Engineering/surveying for N. Pine Ridge Ave. ROW.
Special Sexvices
57100-04-50000 Walgreen's Dev Incentive 50,626 50,626 24,695 24,695 24,695 o 24,695)
57100-04-50205 Mex Restaurant-Gateway H. 20,000 20,000 20,000 20,000 20,000 20,000 0
57100-04-50211 Gateway North-AmericInn 1] 0 25,000 0 25,000 25,000 0
57100-04-50503 Land Purchase 0 72,955 740,000 147,723 740,000 [+ 740,000) =
57100-04-50511 2604 E Main-Env/Damo 0 9,586 1,000 0 0 [ I 1,000) £§
57100-04-50522 Property Tax-Land Puxchas 0 1,430 [+] 329 750 0 0 -
57100~04-50555 Pine Dells/Wendorf Dev In 0 10,000 10,000 10,000 10,000 10,000 0 ~
57100-04-50559 Clark's Cup-N-Cone Dev In 10,000 0 1] 0 0 0 0 -g
57100-04-52000 Potential Dev Incentives 0 0 150,000 0 0 10,000 ¢ 140,000) =
57100-04-55557 Badger Portfolio-Garage 0 0 0 0 0 25,000 25,000 17
57100-04-55562 Nelson's Power House 0 0 0 ¢ 0 25,000 25,000 a)
57100-04-55565 One Way-Brickner's 0 0 0 o 0 25,000 25,000 -
$7100-04-75000 Blight Acquisition/Demo 0 0 25,000 0 0 10,000 ¢ 15,000) %
§$7100-04-75025 Blight-104 N Park St 635 0 0 0 1] 0 ] £
TCOTAEL Special Services 81,251 164,597 9985, 695 202,747 820,445 150,000 ¢ B45,695) o
O
Fixed Charges £
57100-05-11000 Transfer - Dabt Service 14,445 104,065 13,750 0 13,750 217,500 203,750 >
57100-05-12000 Borrowing Expenses 0 11,905 261222 0 26,000 0 { 26,000) |E
TOTAL Fixed Charges 14,445 115,970 39,750 0 39,750 217,500 177,750 ..
(o]
Capital Outlay 3
57100-08-23888 Tree Root Disposal 0 0 0 0 0 2,500 2,500 N
57100-08-24000 Street Improvamants 0 26,541 475,000 468,788 475,000 0 475,000) ©
57100-08-24500 Pine Ridge - NorTFrax 400 144,928 0 0 o] 0 0 —
57100-08-25711 Traffic Controls-N Center 0 1} 0 0 0 15,000 15,000 53
57100-08-25733 Crosswalk-Flashing Lights 0 5,849 0 0 0 0 0 (b
57100-08-25750 Streetlight Improvements 13,200 0 0 0 0 1] 0 &)
57100-08-26100 Stormwater Improvements 3,500 0 0 0 0 0 0 [
57100-08-26500 Sanitary Sewer Improve 1} 0 0 0 0 0 0 =
57100-08-31000 Marketing - Advertising 0 ] 5,000 4] 0 2,500 | 2,500} %
TOTAL Capital OQutlay 17,100 177,318 480,000 468,788 475,000 20,000 ¢ 460,000) =
S
g
<

57100-08-24008treset Improvemants

PERMANENT NOTES:

Potential for significant TID-funded infrastructure

projects - to be determined.

57100-08-2571Traffic Controls-N Center PERMANENT NOTES:

Updating traffic signals to LEDs - N. Center Ave./E. 3rd St.

57100-08-3100Marketing - Advertising

PERMANENT NOTES:

TID 2
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10-10-2017 11:02 aM CITY OF MERRILL
FROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

43 -TID #3 - East Side
TID #3 - EBast Side

5.5.a

[ 2017 -——-————————————— Y (- 2018 -~====ememcscsccceea- )
2015 2016 CURRENT Y-F-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Including welcome banners, wayfinder signage, & landscaping.
Transfers

57100-51-41000 Transfer to Other TIDs 500,000 300,000 330,930 0 542,500 148,000 182,930)
TOTAL Transfers 500,000 300,000 330,930 0 542,500 148,000 ¢ 182,930)
TOTAL EXPENDITURES 652,235 777,226 1,875,500 687,486 1,900,734 560,375 ( 1,315,125)
REVENUE OVER/ {(UNDER) EXPENDITURES { 124,267) 294,388 68,507 ( 8,966) 38,717 57,125 11,382)

TID3

Attachment: TIDS-2018 (2886 : Tax Increment Districts (TIDs))
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5.5.a

10-10-2017 11:02 AM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF: SEPTEMBER 30TH, 2017
43 -TID #3 - East Sidae
TID #3 -Fastival Grounds
(==——mm—m——————— 2017 cvememmmm———— e R ettt 2018 wemmemmm————————— )
2015 2016 CURRENT X-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Taxes (or Utility Rev.)
47200-41113 Proceads-Long Term Dabt 0 1] 300,000 0 300,000 0 300,000}
TOTAL Taxes (or Utility Rev.) [ 1] 300,000 0 300,000 0 300,000} %}
a
TOTAL REVENUES 0 0 300,000 0 300,000 0 300,000} Ei
-
EXPENDITURES 2
oAt ———— -
2
. ()]
Parsonnal Services —
57200-01-11000 PW Director-Engineer 0 6,841 0 0 1,000 1,000 1,000 %
§7200-01-21000 Wages - Watar-Streets 0 33,092 4,975 1,572 1,572 5,000 25 =
57200-01-25000 Wages-Temp-LTE 0 165 0 o] 0 0 0 [0)
§7200-01-51000 SS/Medicare 0 2,828 375 112 250 400 25 o
57200-01-52000 WRS - Retirement 0 2,542 38s 99 200 375 10) £
57200-01-54000 Health Insurance 0 5,403 1,500 712 1,000 1,500 0 >
57200-01-55000 Life Insurance 0 132 15 1 15 50 35 |E
TOTAL Personnel Services i} 51,003 7,250 2,495 4,037 8,325 1,075 ..
[Ce]
Contractual Services %
§7200-02-14000 Surveying/CSMs-Humane 0 3,176 0 1] 0 0 0 N
TOTAL Contractual Services 0 3,176 0 [} [1] [} 0 ©
—
Capital Cutlay <
57200-08-22888 Expo Facility Construct. 0 0 250,000 250,000 250,000 0 250,000} (b
57200-0B-22911 Expo-Retaining Wall/Fence 0 0 1] 0 5,775 5,000 5,000 &)
$7200-08-23000 Electrical Improvements 0 50,041 0 0 0 20,000 20,000 [
57200-00-23500 Parking Lots-Public 0 2,826 50,000 51,753 51,753 4] 50,000) o
57200-08-23522 Arena - Clay-Sand-Equip 4] 49,664 0 0 0 0 0 %
57200-00-23525 Concrate Barriers-Blocks 1] 3,078 0 1] o [+] 0 c
57200-08-23566 Grass Seed-HydroMulch 0 1,846 0 0 1} 0 0 c
57200-08-24000 Street Improvements 0 1,137 0 10,000 10,000 17,500 17,500 %
57200-08-24025 MEG Improvements 0 0 0 0 0 0 ) =
57200-08-25750 Streetlight Improvements 0 0 0 13,223 13,223 0 0 <
57200-08-26000 Water Improvements 0 28,400 1} 428 428 2,500 2,500
57200-08-26100 Stormwater Improvements 0 I] 1} 3,284 3,284 0 0
57200-08-26500 Sanitary Sewer Improve 0 0 0 0 ] 3,500 3,500
57200-08-75700 "Blight" - Demo Bldgs 0 23,593 0 0 0 0 0
TOTAL Capital Outlay 0 160,586 300,000 328,688 334,463 48,500 251,500}

PERMANENT NOTES:
For 2018 - Midway area electrical improvements.

TID 4

57200-08-2300Electrical Improvements
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43 -TID #3 - East Side
TID #3 -Fastival Grounds

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

5.5.a

(—==m—————————— 2017 --—----—eems————=— ) Rt 2018 =--mmmmm———m—m———— )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
57200-08~24008treaet Improvements PERMANENT HOTES:
Paving former track from E. 6th $t. enterance toward Bierman
Building parking lot.
57200-08-2600Water Improvemants PERMANENT NOTES:
Water/Sanitary Sewar for new restroom facility.
TOTAL EXPENDITURES 0 214,766 307,250 331,182 338,500 56,825 ( 250,425)
REVENUE OVER/ (UNDER) EXPENDITURES 0 ( 214,766) ( 7,250y ( 331,182) ¢ 38,500) 56,825) { 49,575)
FUND TOTAL REVENUES 527,968 1,082,239 2,244,007 678,520 2,239,451 617,500 ( 1,626,507)
FUND TOTAL EXPENDITURES 652,235 991,992 2,182,750 1,018,668 2,239,234 617,200 ( 1,565,550)
REVENUE OVER/ (UNDER) EXPENDITURES { 124,267) 90,247 61,257 | 340,149) 217 300 ¢ 60,957)

#%% END OF REPORT *w#

TID5

Attachment: TIDS-2018 (2886 : Tax Increment Districts (TIDs))
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CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.5.a

AS OF: SEPTEMBER 30TH, 2017
44 -TID #4 - Thielman/P Ridge
TID #4 -Thielman/P Ridge
(———— e ————— 2017 ==cecemmmeneen——— I 2010 ====————————————— )
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YERR END BUDEGT CHANGE BUDGET
REVENUES
Taxas {or Utility Rev.)
47100-41110 Property Tax - TID #4 49,087 25,917 218,752 218,752 218,752 261,500 42,740
47100-41113 Proceeds - Long Term Debt 0 0 579,000 0 579,000 0 {( 579,000} =
TOTAL Taxes (or Utility Rav.) 49,087 25,917 797,752 218,752 797,752 261,500 536,252) ‘%
47100-41113 Proceeds - Long Term Debt PERMANENT NOTES: £
Series 2017B - TID Ravenue Bonds g
Intergovernmental *U:)
47100-43430 Exempt Computer RAid 7,133 6,360 6,000 12,664 12,664 12,500 6,500 a
TOTAL Intergovernmantal 7.133 6,360 6,000 12,664 12,664 12,500 6,500 —
©
TOTAL REVENUES 56,220 32,277 803,752 231,416 810,416 274,000 ( 529,752) 5
3
EXPENDITURES £
e e e PR T LI ><
@©
R =
Parsonnel Services ..
§7100-01-11000 PW Director/Bldg Insp 0 0 [} 0 500 2,500 2,500 ©
57100-01-21000 Wages~City Streets 0 0 1} 1] 250 1,500 1,500 %
57100-01-51000 S5S8/Medicare 103 a0 100 1] 125 650 550 N
§7100-01-52000 WRS - Retirement 92 69 90 0 100 550 460 ®
57100-01-54000 Health Insurance 106 100 100 0 200 1,250 1,150 —
57100-01-55000 Lifa Insurance 10 13 10 1] 35 o 20 gﬁ
57100-01-56000 Adm/Legal-City Wages 1,349 1,048 1,000 0 1,000 1,000 0 UI)
TOTAL Personnel Services 1,659 1,311 1,300 1] 2,210 7,480 6,180 a)
Contractual Services t
57100-02-10000 Legal Notices/Letters 0 € 0o 0 0 0 1} c
57100-02-11500 Outside Legal Expense 0 0 0 450 450 ) 0 GE)
57100~02~11750 Plan Davelop-Consultant 0 0 5,000 [+] 5,000 o { 5,000) -
57100-02-11900 TID Fae-Wis DOR 150 150 150 150 150 150 0 %
57100-02-13000 TIF Audit Fees 350 350 350 250 250 500 150 =
57100-02-41000 Plan - Redevelop Resource 0 270 500 [+] [} 0o { 500) <
57100-02-56500 LC Econ Dev Corp 750 500 [+} 500 500 1,500 1,500
§7100-02-57500 Contract Engineer/Survey 0 0 1,500 1,500 1,500 7,500 6,000
TOTAL Contractual Services 1,250 1,276 7,500 2,850 7.850 9,650 2,150

57100-02-5750Contract Engineer/Survey PERMANENT NHOTES:

N. Pine Ridge Ave. - survey work for futura streat ROW.

TID 6
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10-10-2017 11:02 AM

5.5.a

AS OF: SEPTEMBER 30TH, 2017
44 -TID #4 - Thielman/P Ridge
TID #4 -Thielman/P Ridge
(-————mmmm——eee—— L b By L e e S e S X P LT L I 2018 —-----=eecca-oo——— )
2015 2016 CURRENT I-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Special Services
57100-04-50500 Land Purchase-Hwy G 0 0 571,653 0 571,653 o 571,653)
57100-04-50522 Property Tax Bills 0 0 0 0 350 500 500
57100-04-52000 Potential Dev Incentives 1] 0 _ Y] 0 0 0 0
TOTAL Special Services v} 0 571,653 [1] 572,003 500 571,153}
57100-04-5052Property Tax Bills PERMANENT NOTES: ﬁ
For 5 years, Town of Merrill - Hwy G Ind/Bus Park land. lal
-
Fixed Charges ~
57100-05-11000 Transfer - Debt Service 33,140 32,400 31,640 0 31,640 93,215 61,575 2
57100-05-12000 Borrowing Expanses 1] 0 19,000 0 19,000 0 19,000) -8
TOTAL Fixed Charges 33,140 32,400 50,640 0 50,640 93,215 42,575 b
A
Capital Outlay -
57100-08-25750 Streetlight Improvemants 1,000 0 1] 0 1] 0 1} GC)
57100-08-26100 Stormwater Improvements 52,621 5,717 a 0 0 L] 1] =
57100-0B8-31000 Marketing - Advertising 0 0 2,500 0 0 2,500 0 o
TOTAL Capital Qutlay 53,621 5,717 2,500 [\ 0 2,500 0 o
c
57100-08-3100Marketing - Advertising PERMANENT NOTES: =
Including welcome banners & wayfinder signaga. f_s
Transfers [(e]
57100-51-41000 Transfers to Other TIDs 0 0 0 0 0 63,057 63,057 %
TOTAL Transfers 0 1] [1] 1] 0 63,057 63,057 N
2
TOTAL EXPENDITURES B9,671 40,703 633,593 2,850 632,703 176,402 ¢ 457,191) 53
REVENUE QVER/ (UNDER) EXPENDITURES { 33,451) { 8,426) 170,159 228,566 177,713 97,598 { 72,561) Eﬂ
=
FUND TOTAL REVENUES 56,220 32,2717 803,752 231,416 810,416 274,000 529,752) =
FUND TOTAL EXPENDITURES 89,671 40,703 633,593 2,850 632,703 176,402 { 457,191) g
=
REVENUE OVER/ (UNDER} EXPENDITURES ( 33,451} ¢ 8,426} 170,159 220,566 177,713 97,598 ( 72,561) %
s
<

*4#% END OF REPORT +#%

TID 7

Packet Pg. 229




10-10-2017 11:02 AM CITY OF MERRILL 5.5.a

PROPOSED BUDGET WORRSHEET

AS OF: SEPTEMBER 30TH, 2017
45 -TID #5 - Hwy 107/Taylor
TID #5 - Hwy 107/Tayler

e e 2017 ----escsmmmmmmee- 1 ] Fr e A L e L S 2018 ——————————————==== }
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Taxes {(or Utility Rev.)
47100-41110 Property Tax - TID #5 12,993 15,403 17,301 17,301 17,301 19,750 2,449
TOTAL Taxes (or Utility Rev.) 12,993 15,403 17,301 17,301 17,301 19,750 2,449
47100-43110 Property Tax - TID #5 PERMANENT MOTES:
Sea also TID No. 11 - created May 2016.
Intergovernmental
47100-43430 Exempt Computer Aid 338 207 200 132 132 130 70)
TOTAL Intergovernmental 3as 207 200 132 132 130 ¢ TOY
TOTAL REVENUES 13,331 15,610 17,501 17,433 17,433 19,880 2,379
EXPENDITURES
- - - - -

Personnael Services

Attachment: TIDS-2018 (2886 : Tax Increment Districts (TIDs))

57100-01-11000 PW Director/Streats Wagas 0 3,476 500 0 500 250 250)
57100-01~21000 Wages - Parks - Mowing 0 0 750 500 500 500 250)
57100-01-51000 SS/Medicare 122 648 135 0 135 135 0
57100-01-52000 WRS - Retiremant 91 546 105 1} 500 105 0
57100-01-54000 Health Insurance 192 1,244 125 1} 125 125 o]
57100-01-55000 Lifa Insurance 16 97 30 1} 30 30 0
57100-01-56000 Adm/Legal-City Wages 1,591 5,048 500 0 500 500 0
TOTAL, Parsonnel Services 2,012 11,059 2,145 500 2,290 1,645 | 500)
Contractual Services
57100~-02-10000 Legal Notices/Letters 0 152 0 0 o 0 0
57100-02-11500 Outside Legal Expanae 0 520 0 0 1} 0 0
57100-02-11900 TID Fee-Wis DOR 150 150 150 150 150 150 0
57100-02-13000 TIF Audit Fees 250 350 250 500 500 250 0
57100-02~41000 Planning-Redev Resourcas [+] 225 0 0 0 0 0
57100-02-56500 LC Econ Dav Corp 500 500 1] 0 0 0 0
571.00-02-57500 Contract Engineer/Survey 0 2,524 0 0 0 0 0
TOTAL Contractual Services 900 4,421 400 650 650 400 0
Spacial Services
57100-04-50500 Land Purchase 0 5,877 o 0 0 0o
57100-04-75000 "Blight" - Demo 0 7,295 0 0 0 0 0
TOTAL Special Sarvices 0 13,172 0 0 0 4] 4]

TID 8
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CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET

5.5.a

AS OF: SEPTEMBER 30TH, 2017
45 -TID #5 - Hwy 107/Taylor
TID #5 - Hwy 107/Taylor
(eommmm e mna 2017 ——-- e Y 2018 —-—-—-—=mrre—e )
2015 2016 CURRENT ¥-T=-D PROJECTED REQUESTED BUDGET PROPQSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHRANGE BUDGET
Fixaed Charges
57100-05-11000 Transfer - Debt Service 2,673 2,589 2,500 0 2,500 2,522 22
TOTAL Fixed Charges 2,673 2,589 2,500 [¢] 2,500 2,522 22
Capital Outlay
57100-08-24000 Street-Sidewalk Improve 0 4,885 0 0 0 0 0
57100-08-31000 Marketing - Advertising o 1] 2,500 0 0 2,500 0 %
57100-08-92000 Trees - Streat Lawn 0 0 2,500 0 0 2,500 0 a)
TOTAL Capital Outlay [V 4,885 5,000 0 0 5,000 0 =
N—r'
57100-08-3100Marketing - Advertising  PERMANENT NOTES: g
Including welcoma banners and wayfinder signage. =
2
[a)
TOTAL EXPENDITURES 5,5B5 36,126 10,045 1,150 5,440 9,567 478} —
c
(5}
REVENUE OVER/ (UNDER) EXPENDITURES 7,746 ( 20,516} 7,456 16,283 11,993 10,313 2,857 =
()
o
FUND TOTAL REVENUES 13,331 15,610 17,501 17,433 17,433 19,880 2,319 £
FUND TOTAL EXPENDITURES 5,585 36,126 10,045 1,150 5,440 9,567 4781 é
|_
REVENUE OVER/ (UNDER) EXPENDITURES 7,746 { 20,516} 7,456 16,283 11,993 10,313 2,857 .
(o]
0]
[o0]
N
N—r
%% END OF REPORT *¥+% ©
-
o
o
)
a
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CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

5.5.a

Attachment: TIDS-2018 (2886 : Tax Increment Districts (TIDs))

AS OF: SEPTEMBER 30TH, 2017
46 -TID #6 - Downtown
TID #6 - Downtown
--------------- 2017 ———=======mm=re=o=) {(—mmmmm——m——— = ——-2010 -swssssmmmooo—o——=)
2015 2016 CURRENT Y¥-T-b PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES
Taxes {or Utility Rev.)
37100-41113 Proceeds - Long Term Dabt 0 94,000 0 0 0 0 0

TOTAL Taxes (or Utility Rav.) 0 94,000 0 0 1} 0 0
Intergovernmental
47100-43430 Exempt Computer Aid 3,148 3,590 3,000 2,737 2,221 2,500 ( 500)

TOTAL Intergovernmental 3,148 3,590 3,000 2,737 2,737 2,500 ( 500)
Miscellanaous Revenues
47100-48243 Transfer from TID Ro. 3 250,000 75,000 191,730 0 0 25,078 166,652)
47100-48244 Transfer from TID No. 4 o 1] 0 0 0 63,057 63,057
47100-40250 Fed Stimulus - BAB 1,076 1,033 1,000 788 788 500 500)
47100-4B8750 Sale of Property 100 10,001 5,000 5,000 5,000 0 5,000}

TOTAL Miscellaneous Revenues 251,176 86,034 197,730 5,788 5,788 8B,635 ( 109,095)
47100-48750 Sale of Property PERMANENT NOTES:

In 2016, 600 E. 1st St. In 2017, 900 E. 1lst St.

TOTAL REVENUES 254,324 183,624 200,730 8,525 8,525 91,135 | 1098,595)
EXPENDITURES
e TSIt T
Parsonnel Services
57100-01-11000 PW Director/Bldg-TID6 294 456 500 0 1,000 500 0
57100-01-21000 Wages-Parm-Reg Streets 750 1] 0 o 2,500 0 0
57100-01-51000 SS/Madicare 438 189 350 0 350 200 150)
57100-01-52000 WRS - Retiraement 372 155 300 0 300 175 125)
57100-01-54000 Health Insurance 576 301 625 0 625 5715 ( 50)
57100-01-55000 Life Insurance 48 29 55 0 55 35 20)
$7100-01-56000 Adm/Legal-City Wages 5,537 2,012 3,500 0 1,000 1,500 { 2,000}

TOTAL Personnel Sarvicas 8,014 3,141 5,330 [i] 5,830 2,985 ( 2,345)
Contractual Services
57100-02-10000 Legal Notices/Letters 919 0 250 208 208 o 250)
57100-02-11500 Cutside Lagal Expense 110 75 1,000 0 0 o 1,000)
57100-02-11750 Plan Develop-Consultant 5,000 0 0 o 0 0 0
57100-02-11500 TID Fae-Wis DOR 2,150 150 1,150 150 150 150 1,000}
57100-02-13000 TIF Audit Fees 350 500 500 500 500 500 0
57100-02-40000 Architectural Dasign 7.892 1] 5,000 0 0 5,000 0
57100-02-40500 Downtown Planning 30,139 0 0 1] 0 0 0
57100-02-41000 Plan - Redevelop Resource 7,712 15,480 15,000 594 594 o 15,000)

TID 10
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CITY QF MERRILL
PROPOSED BUDGET WORKSHEET

5.5.a

AS OF: SEPTEMBER 30TH, 2017
46 -TID #6 -~ Downtown
TID #6 - Downtown
e e e e et 2017 -em=ecemmemmm—————— (= 2018 ==w==rr-rm———————— )
2015 2016 CURRENT ¥=-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
57100-02-56500 LC Econ Dev Corp 650 500 500 500 500 500 0
57100-02-57500 Contract Engineering 3,275 0 0 0 0 0 0
57100-02-65000 Planning-Housing Strategy 0 0 2,500 1] ] 0 2,500)
TOTAL Contractual Services 58,197 16,705 25,900 1,952 1,952 6,150 ( 19,750)
Special Services
57100-04-50522 Property Tax-Bankers Sq. 0 957 0 [¢] 0 0 o]
57100-04-52000 Potential Dev Incentives 0 0 25,000 0 0 10,000 ( 15,000} =
57100-04-52100 One Way Collision Dev 1,000 1,000 1,000 1,000 0 4,000 3,000 8
57100-04-52113 Alamsa - Kindhearted 0 25,000 25,000 25,000 25,000 25,000 0 =
57100-04-52114 DJC-Cooper Ins Dev Incent 0 [+] o] 0 1} 10,000 10,000 ~
57100-04-75000 Blight Acquisition/Demo 0 0 25,000 0 [1] 10,000 ¢ 15,000) 2
57100-04-75025 Blight - 104 Hendricks 10,637 612 0 0 1] 0 0 g
57100-04-75575 900 E l1lat St Redavelop 54,007 1,000 0 0 0 0 0 b
57100-04-75579 Blight - 501 E 2nd sSt. 15,138 0 0 0 0 0 0 a
57100-04-75580 Blight - 509 E 2nd St 10,204 1,481 0 0 5,000 0 0 —
57100-04-75818 818 E 1lst St-Alley Wall 1] 91 5,000 o 0 0 5,000) GC)
57100-04-77583 Blight - 600 E 1st St 4,119 6,069 0 148 148 0 0 c
TOTAL Special Services 95,105 38,209 81,000 26,148 30,148 59,000 ¢ 22,000) o
3
57100-04-52100ne Way Collision Dev PERMANENT NOTES: £
Pending RDA consideration of remaining dev incentivae. é
|_
Fixed Charges e
57100-05-11000 Transfer - Dabt Service 21,454 21,281 21,000 0 21,000 20,500 ¢ 500) ©
57100-05-~12000 Borrowing Expenses 0 2,487 0 0 0 0 0 %
TOTAL Fixed Charges 21,454 23,767 21,000 0 21,000 20,500 500) )
Capital Outlay \0—0|
57100-08-24000 Street Improvements 39,827 0 0 0 0 0 0 <
57100-08-25733 Crosswalk Flashing Lights 0 0 6,000 0 0 0 { 6,000) v
57100-08-25750 Streetlight Improvements 13,200 0 0 0 0 0 0 la)
57100-08-27666 Parking Lot Improvemants 76,051 0 4] 0 0 0 [+] =
57100-08-31000 Marketing - Advertising 0 0 2,500 0 0 2,500 0 o
57100-08-45000 Bankers Sgquare -"Pockat" 0 12,818 65,000 2,035 50,000 0 65,000) c
TOTAL Capital Cutlay 129,078 12,818 73,500 2,035 50,000 2,500 ( 71,000) GE)
=
57100-08-3100Marketing - Advertising PERMANENT NOTES: %
Including welcome banners and wayfinder signage. =
<
57100-08-4500Bankers Square -"Pocket" PERMANENT NOTES:
Pocket Park develcpment between former Book World and
Marrill Community Savings.
TOTAL EXPENDITURES 311,848 92,641 206,730 30,135 108,930 91,135 ( 115,595)
REVENUE OVER/ (UNDER) EXPENDITURES { 57,524) 90,982 | 6,000) ( 21,610) ¢ 100, 405) 0 6,000
TID 11
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CITY

OF MERRILL
PROPOSED BUDGET WORKSHEET

5.5.a

AS OF: SEPTEMBER 30TH, 2017
46 -TID #6 - Downtown
TID #6 - Borrowing
(——————mmm e 2017 —————-—-—emecenm-m e 2018 —————————————w==- y
2015 2016 CURRENT ¥Y-T-D PROJECTED REQUESTED BUDGET PROPOSED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
E
Taxes (or Utility Rev.)
47101-41113 Debt Premium 1] 2,219 0 0 0 1] (4]

TOTAL Taxes (or Utility Rev.) 0 2,219 0 0 0 1] 0 %;
a
|_

TOTAL REVENUES 0 2,219 0 0 0 0 0 :;
a

REVENUE OVER/ (UNDER) EXPENDITURES 0 2,219 0 0 v} 0 0 .g
o

FUND TOTAL REVENUES 254,324 185,843 200,730 B,525 8,525 91,135 109,595} EE
FUND TOTAL EXPENDITURES 311,848 92,641 206,730 30,135 108,930 91,135 115,595) S
€

REVENUE OVER/ (UNDER) EXPENDITURES 57,524) 93,202 ¢ 6,000) ¢ 21,610} ( 100,405) 0 6,000 o
[&]

£

x

#+4 END OF REPORT *#%% o
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PROPOSED BUDGET WORKSHEET

5.5.a

AS OF: SEPTEMBER 30TH, 2017
47 -TID #7 - N Center Ave
TID #7 - N Center Ave
(=== 2017 ===r-——————————=== } (== — 2018 -===mmmmm————————- )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPQOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHRNGE BUDGET
REVENUES
LYY
Taxes {or Utility Rev.)
47100-41110 Property Tax - TID #7 o 0 12,922 12,922 12,922 o 12,922}
47100-41113 Proceeds - Long Term Dbt 0 0 260,000 80,000 260,000 D { 260,000) I~
TOTAL Taxes {(or Utility Rev.) 1} 0 272,822 92,922 272,922 0 | 272,922) 8
47100-41113 Proceeds - Long Term Debt PERMANENT NOTES: £
Series 2016C - $80,000 & Series 2017C - $180,000. *8
Intergovernmental @
47100-43430 Exempt Computer Aid 1,763 1,206 1,250 1,420 1,420 1,250 0 a
47100-43750 WI DNR ~ DERF Redimb. 0 0 40,500 Q 45,238 0 40,500) —
TOTAL Intergovernmental 1,763 1,206 41,750 1,420 46,658 1,250 ( 40,500) aC)
Miscallanacus Revanues GE.)
4'7100-48243 Transfer from TID No. 3 50,000 150,000 31,619 0 0 44,117 12,498 o
47100-48750 Sale of Property 0 0 5,000 0 0 2,500 ( 2,500) £
47100-48775 Special Assmts/Charges 1] 13,B18 10,429 10,429 10,429 0 10,429) X
TOTAL Miscellaneous Revenues 50,000 163,818 47,04B 10,429 10,429 46,617 | 431) f_s
47100-48750 Sale of Property PERMANENT NOTES: 8
Former dry cleaner site - 806 N. Centar Ave. 00
&
TOTAL REVENUES 51,763 165,024 361,720 104,771 330,009 47,867 ( 313,853} g
EXPENDITURES ((,\'l)
E ] 9
|_
Parsonnal Serviceas o
57100-01-11000 Wages- Bldg Insp/PW Direc 132 [+] 500 0 1,500 250 250) c
57100-01-21000 Streets - Wages - Perm 750 0 250 45,174 45,174 0 { 250) GE')
57100-01-25000 Wages-Temp-LTE 0 0 0 665 665 0 Q -
57100-01-51000 SS/Madicare 261 121 404 3,102 3,500 175 | 229) %
57100-01-52000 WRS ~ Retiremant 232 105 359 2,670 3,000 150 209) =
57100-01-54000 Health Insurance 192 120 545 6,650 7,500 500 45) <
57100-01~-55000 Life Insurance 20 13 50 141 200 35 15)
57100-01-56000 Adm/Lagal-City Wages 3,407 1,588 4,008 ) 7150 1,000 | 3,008)
POTAL Personnel Servicas 4,993 1,949 6,116 58,403 62,289 2,110 | 4,006)
TID 13
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47 -TID #7 - N Center Ave
TID #7 - N Center Ave

OF MERRILL

PROPOSED BUDGET WORKSHEET
SEPTEMBER 30TH, 2017

AS OF:

5.5.a

——————————————— 2017 ————————————————=) {——m——m—————— 2018 ——————————————————}
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUATL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Contractual Sexvices
57100-02-10000 Legal Notices/Letters 812 75 250 1,738 1,739 0 250)
57100-02-11500 Outside Legal Expense 11,615 4,959 1,500 0 0 ] 1,500)
$7100-02-11750 Plan Develop-Consultant 5,000 li] 0 0 0 1) 1)
57100-02-11900 TID Fee-Wis DOR 2,150 150 1,150 150 150 150 1,000)
57100-02-13000 TIF Audit Expense 250 350 250 500 500 250 o -
57100-02-40000 Architectural Dasign 0 o 2,500 0 0 0 2,500) m
57100-02-41000 Plan - Redevelop Resouces 1,148 0 2,500 864 864 0 2,500) [a)
$7100-02-56500 LC Econ Dev Corp 500 500 500 500 500 500 0 =
57100-02-57500 Contract Engineering 1,480 0 0 0 0 0 0 Tn/
§7100-02-65000 Planning-Housing Strategy 0 0 2,500 0 0 0 2,500) T
TOTAL Contractual Sarvices 23,154 6,034 11,150 3,753 3,753 9200 10,250) =
%]
Special Servicas =)
57100-04-52000 Potential Dev Incentives 0 0 25,000 0 ] 10,000 15,000) —
57100-04-52500 Pine Ridge Restaurant Dev 0 10,000 10,000 10,000 10,000 10,000 0 %
57100-04~75000 Blight Acquisition/Demo 0 0 25,000 0 o 10,000 15,000) e
57100-04-75123 "Blight" - 1008 E 7th S5t 17,714 100 500 0 0 0 500) o
57100-04-75203 "Blight" - 400 E 4th St 0 0 0 10,925 15,925 0 0 o
57100-04-75211 "Blight"-607&1/2 Douglas 0 15,994 0 0 5,000 0 0 £
57100-04-75233 "Blight" - 609 Douglas St 0 10,625 0 0 0 0 0 é
57100-04~-75236 “Blight" - 402 Mill St. 0 0 0 12,315 12,315 0 0 [
TOTAL Special Sarvicas 17,714 36,720 60,500 33,240 43,240 30,000 30,500) (5
Fixed Charges %
57100-05-11000 Transfer for Daebt Servica [} 0 3,103 2,601 2,601 12,357 9,254 o
57100-05-12000 Borrowing Expanse o 1,093 2,786 0 2,786 0 2.,786) foe)
TOTAL Fixed Charges 0 1,093 5,889 2,601 5,387 12,357 6,468 8
AN
capital Outlay v
57100-08-25000 Environ - 806 N Cantar 22,986 11,396 5,000 6,612 6,612 0 5,000) @)
57100-08-25733 Crosswalk Flashing Lights ¢ 5,877 0 0 0 0 0 =
57100-08-25750 Streetlight Impvovemants 13,200 0 0 0 0 0 0 =
57100-08-26000 Water Improvements 0 30,402 1] 0 ] 0 ] %
57100-08-26500 Sanitary Sewer Improvemsn 0 26,010 0 0 0 0 0 e
57100~08~31000 Marketing - Advertising 0 0 2,500 0 0 2,500 1] =
57100-08-45000 Street Improvements 0 101,742 152,000 151,118 152,000 0 152,000) %
TOTAL Capital Outlay 36,186 175,428 159,500 157,730 158,612 2,500 157,000) zg
57100-08-3100Marketing - Advertising PERMANENT NOTES:
Including welcome banners and wayfinding signage.
TOTAL EXPENDITURES 82,048 221,224 243,155 255,726 273,281 47,867 195,28B8)
REVENUE OVER/ (UNDER) EXPENDITURES { 30,285) 56,200} 118,565 150,955) 56,728 0 118,565}
FUND TOTAL REVENUES 51,763 165,024 361,720 104,771 330,009 47,867 313,853)
FUND TOTAL EXPENDITURES B2,048B 221,224 243,155 255,726 273,281 47,867 195,288)
REVENUE OVER/ (UNDER) EXPENDITURES { 30,285) ( 56,200) 118,565 150, 955) 56,728 0 118,565)

TID 14
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CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.5.a

AS OF: SEPTEMBER 30TH, 2017
48 -TID #8 - West Side
TID #8 - West Side
(=== 2017 ----=—==secm————=- | A 2018 ------commmmmm o ]
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Taxes {or Utility Rev.)
47100-41110 Property Tax - TID #8 0 0 0 0 (] ] 0
47100-41113 Proceseds - Long Term Dabt 0 92,000 140,000 0 140,000 0 140,000) %ﬁ
TOTAL Taxes {or Utility Rev.) 0 92,000 140,000 0 140,000 0 { 140,000) a)
|_
Intergovernmental ~
47100-43430 Exempt Computer Aid 2,419 3,315 3,250 3,529 3,529 3,250 0 -g
47100-43534 Local Road Imp Program 0 37,510 0 0 0 0 0 =
TOTAL Intergovernmental 2,419 40,825 3,250 3,529 3,529 3,250 [+] @
Public Charges-Services e
27100-46100 Bid Spac Revenue 0 388 0 0 0 0 0 o
TOTAL Public Charges-Servicas [i} 388 0 0 0 0 [i] e
()
Miscellaneous Revenuas 3)
47100-48243 Transfer from TID No. 3 200,000 75,000 187,053 0 0 79,105 ( 107,948) £
47100-48750 Sale of Property 0 0 1 0 0 0 1) é
TOTAL Miscellaneous Revenues 200,000 75,000 187,054 [ 0 79,105 | 107,949) -
(o]
TOTAL REVENUES 202,419 208,212 330,304 3,529 143,529 82,355 { 247,949) §
N—r
EXPENDITURES [ee]
-
o
N
Parsonnel Services U')
$7100-01-11000 Bldg Insp/PW Director Wag 82 0 500 0 500 500 0 a
57100-01-21000 City Utility-Streets Wage 350 0 0 1,334 1,500 0 0 —
57100-01-51000 SS/Madicare 465 315 455 20 300 300 ¢ 155} =
57100-01-52000 WRS - Retiremant 396 258 415 a2 275 275 140) %
57100-01-54000 Health Insurance 672 542 725 0 350 515 ( 150) =
57100-01-55000 Life Insurance 57 71 -1 11 45 55 ( 10) =
57100-01-56000 Adm/Legal-City Wages 6,016 4,111 5,000 0 1,500 2,500 ¢ 2,500) %
TOTAL Personnel Services 8,038 5,297 7,160 1,517 4,470 4,205 2,955) ﬁf
Contractual Services
§7100-02-10000 Legal Notices/Lettars 9B0 0 0 1,035 400 0 0
57100-02-11500 Outside Legal Expense 5,543 0 0 4,611 4,611 0 1}
57100-02-11750 Plan Davelop-Consultant 5,000 0 5,000 0 5,000 ¢ 5,000)
57100-02-11900 TID Fee-Wis DOR 1,150 150 1,150 150 1,150 150 1,000)
57100-02-13000 TIF Audit Fees 450 500 250 500 500 250 0
57100-02-40000 Architectural Dasign 6,651 0 5,000 0 0 5,000 0
57100-02~41000 Plan - Redevelop Resource 39,815 23,084 15,000 3,529 3,529 o 15,000)
TID 15
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10-10-2017 11:02 MM

CITY

OF MERRILL
PROPOSED BUDGET WORKSHEET

5.5.a

AS OF: SEPTEMBER 30TH, 2017
48 -TID #8 - West Sida
TID #8 - Wast Side
(=== 2017 —-w==rr——————————— ) (mmmmmmm e ——— e 2018 ----—-w=m——m—————— )
2015 2016 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROFPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
57100-02-43000 Business Consultant o 10,000 0 0 1] b] 0
57300-02-56500 LC Econ Dev Corp 750 1,970 2,500 1,500 1,500 1,500 1,000)
57100-02-57500 Contract Engineering 1,561 0 0 0 0 0 1]
57100-02-65000 Planning-Housing Strategy 0 0 2,500 0 0 0 { 2,500}
TOTAL Contractual Services 61,901 35,704 31,400 11,325 16,690 6,900 24,500)
Special Services
57100-04-50303 Dev Incentive-Ballyhco's 10,000 0 0 0 0 i} 1} =
57100-04-50317 Dav Incent-RD Properties 40,000 0 0 0 0 4] Q 8
57100-04-50500 WI Island - Storage 7,693 6,B56 7,372 7.372 7,372 0 7,372) =
57100-04-52000 Potential Dev Incentives 0 0 25,000 0 0 10,000 ¢ 15,000) ~
57100-04-53422 Dev Inc-1504 W Main St 0 2,420 35,000 0 [ 45,000 10,000 2
57100-04-53437 Dav Inc-Nelson's (West) 0 375 45,000 0 0 [ I | 45,000) g
57100-04-59400 Dev Inc-1502 W Main St 5,000 5,000 5,000 5,000 5,000 0 { 5,000} 17
57100-04-75000 Blight Acquisition/Demo 0 0 25,000 0 0 10,000 15,000} a
57100-04-75025 Blight - 122 5 Praspect 10,700 0 0 0 0 0 0 —
57100-04-75500 Blight/Demo - Grand 416 [ 100 5,000 1} 0 0 5,000) GC)
57100-04-75522 "Blight" - 508 Grand Ave. 0 0 ____ o 220 17,500 0 0 =
TOTAL Special Services 73,393 14,751 147,372 12,592 29,872 65,000 ¢ B82,372) o
3
Fixed Charges £
57100-05-11000 Transfer for Debt Service 0 1} 1,872 0 1,872 3,750 1,878 >
57100-05-12000 Borrowing Expenses 0 2,434 0 0 2,167 0 0 f_s
TOTAL Fixed Charges 0 2,434 1,872 0 4,039 3,750 1,878 ..
(o]
Capital Outlay %
§7100-08-22500 401 W Main St-Purchase 0 594 140,000 0 140,000 0 140,000) N
%7100-08-23500 Parking Lots - Public 0 0 0 0 0 0 0 ©
£7100-08-23522 Utility-Mitchell Metal 0 1] 12,500 10,310 12,500 0 { 12,500} —
57100-08-24000 Street Improvements 360 83,014 0 1} 0 0 0 8
57100-08-25733 Crosswalk Flashing Lights 0 5,973 0 0o 0 0 0 U')
57100-08-25750 Streetlight Improvemants 13,200 0 0 1} 0 0 0 [a)
57100-08-31000 Marketing - Advertising 4] [+] 2,500 0 0 2,500 1] =
TOTAL Capital Cutlay 13,560 89,581 155,000 10,310 152,500 2,500 { 152,500) =
c
57100-08-3100Marketing - Advertising PERMANENT NOTES: GE)
Including welcome banners & wayfinder signage. c
8
)
TOTAL EXPENDITURES 156,892 147,767 342,804 35,743 207,571 82,355 260,449) <
REVENUE OVER/ (UNDER) EXPENDITURES 45,527 60,445 ( 12,500) ¢ 32,214) ¢ 64,042) [ 12,500
TID 16
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CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

5.5.a

AS OF: SEPTEMBER 30TH, 2017
48 -TID #8 - West Side
TID #8 - 201 S Prospect
(—==——————————— 2017 —-——-—wcmvmmnnaa- N e e e e 2D B e e }
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAIL, YEAR END BUDEGT CHANGE BUDGET
REVENUES
Intergovernmantal
47500-43400 Env Grants - 201 S8 Prospect 0 0 160,000 1] 0 0 160,000)
TOTAL Intergovernmental 0 [¢] 160,000 [1] 0 0 | 160,000} %
[a)
Miscellanecus Revenues =
47500-48114 Interest - MADC Loan 1] 0 0 0 0 0 0 ~
47500-48500 Merrill Area Dev Corp (MADC) 0 0 40,000 ] 4] 0 | 40,000) -8
TOTAL Miscallaneous Ravenues 1] 0 40,000 0 0 0 40,000) =
7]
[a)
TOTAL REVENUES 0 0 200,000 0 0 0 ( 200,000) —
c
(&)
EXPENDITURES e
9
3
Contractual Services £
57500-02-10000 Notices - Title Letter 0 82 0 0 0 0 0 X
TOTAL Contractual Services 0 B2 0 [1] 0 0 [1] f_s
Special Services 8
57500-04-50195 MADC Dev Incent-Asbestos 0 0 0 0 Q 0 0 0
57500-04-50200 Env Work - 201 S Prospact 0 0 200,000 0 0 0 { 200,000) N
TOTAL Special Services 0 [+] 200,000 0 1) 0 200,000} ©
—
57500-04-5020Env Work - 201 S Prospect PERMANENT NOTES: I~
Former “dip tank" site - Wisconsin Ready for Reuse Grant. U')
Update 10/2017, unlikely to be needed. [a)
=
TOTAL EXPENDITURES o 82 200,000 0 0 0 { 200,000) %
REVENUE OVER/ (UNDER) EXPENDITURES 0 { 82} 0 o [+] 0 4] E
Q
@©
s
FUND TOTAL REVENUES 202,419 210,384 530,304 3,529 143,529 82,355 | 447,949) <
FUND TOTAL EXPENDITURES 156,892 147,849 542,804 35,743 207,571 82,355 | 460,449)
REVENUE OVER/ (UNDER} EXPENDITURES 45,527 62,535 | 12,500y ( 32,214) 64,042) 0 12,500

#%% END OF REPORT #*%
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CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.5.a

AS OF: SEPTEMBER 30TH, 2017
49 -TID#9 -WI River/S Center
TID #9-WI River/S Center
——————————————— 2017 ——-——-————————— =} [mmmmmmmm e 2018 meeme e
2015 2016 CURRENT ¥-17-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Taxas (or Utility Rav,.)
47100-41113 Proceeds - Long Term Debt 0 0 225,000 1] 225,000 o | 225,000}
TOTAL Taxes {(or Utility Rev.) 0 [} 225,000 [1] 225,000 [ 225,000} %$
[a)]
Intergovernmental -
47100-43430 Exempt Computer Aid 3,B61 6,545 6,500 4,711 4,711 4,750 ( 1,750) ~
TOTAL Intergovernmental 3,861 6,545 6,500 4,711 4,711 4,750 ( 1,750) -g
Public Charges-Services 17
47100-46100 Bid Spec Revenua 0 0 0 75 75 0 0 a
TOTAL Public Charges-Saervices 0 a 0 15 75 0 0 =
Miscellanecus Revenuas g
47100-48243 Transfer from 'TID No. 3 0 1] 49,930 0 0 0 { 49,930} ()
47100-48500 Donations-RB Trail Foundatio 0 21,470 0 0 6,874 0 0 3}
TOTAL Miscellaneous Revenues 0 21,470 49,930 0 6,874 0 ( 49,930} =
|C_>E<S
TOTAL REVENUES 3,B61 28,015 281,430 4,786 236,660 4,750 ( 276,680) .-
[Ce]
EXPENDITURES X
C\\l/
[ee]
Paersonnal Sarvices —
57100-01~-11000 PW Director/Bldg Insp. 0 4,561 500 0 1,500 500 0 gﬁ
57100-01-21000 Streets/Utility - Labor 0 2,753 250 5,089 8,047 750 500 d)
57100-01-25000 Wages-Temp-LTE 0 0 0 154 154 0 0 [a)
57100-01-51000 SS/Medicare 465 853 500 383 5950 500 0 =
57100-01-52000 WRS - Retirement 397 a21 475 328 B850 475 0 o
57100-01-54000 Health Insurance 903 1,525 750 637 1,500 750 0 %
57100-01-55000 Life Insurance 68 131 100 17 135 100 0 c
57100-01-56000 Adm/Legal-City Wages 6,084 5,640 3,000 0 2,500 2,500 { 500) -
TOTAL Personnal Services 7,917 16,383 5,575 6,609 16,436 5,575 4] %
—
ho]
Contractual Services <
57100-02-10000 Legal Notices/Letters 1} [+] 150 290 290 0 150}
57100-02-11500 Outside Legal Expanse 0 330 500 0 0 0 ( 500)
57100-02-11750 Plan Develop-Consultant 0 0 5,000 b] 5,000 o { 5,000}
57100-02-11900 TID Fee-Wis DOR 150 150 1,150 150 150 150 ( 1,000)
57100-02-13000 TIF Audit Feas 250 350 500 150 750 750 250
57100-02-22000 WPS-Merrill Pavers 0 0 0 68 68 0 0
57100-02-40000 Architectural Design o 0 2,500 a 0 2,500 ]
57100-02-40500 Downtown Planning 1,080 0 1] 0 1] [+] 0
TID 18
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49 -TID#Y9 -WI River/S Caenter
TID #9~WI Rivaer/S Center

AS OF:

OF MERRILL
PROPOSED BUDGET WORKSHEET
SEPTEMBER 30TH, 2017

5.5.a

--------------- 2017 =====rrre———————c} (- —————————————-2018 -——————————————---}
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPGOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
57100-02-41000 Plan - Radevalop Resource 1,565 2,480 2,500 639 639 0 { 2,500}
57100-02-56500 LC Econ Dev Corp 750 1,000 750 1,025 1,025 1,050 300
§7100-02-57500 Contract Engineer/Survey 0 5,680 0 1,500 1,500 0 0
57100-02-65000 Planning-Housing Strategy 0 0 2,500 0 0 0 2,500)
TOTAL Contractual Services 3,795 9,990 15,550 4,422 9,422 4,450 11,100)
Special Services
57100-04-50500 Neumann Lot2-Dev Incent 15,000 15,000 15,000 15,000 15,000 15,000 0 %
57100-04-52000 Potential Dev Incentivas 0 1} 25,000 0 0 10,000 ¢ 15,000) o)
57100-04-53022 Loan-1003-1005 S Center A 0 34,254 0 0 4] 1] 0 -
57100-04-~75000 Page Milk-Non-Idle Sites 0 5,189 0 0 0 0 o ~
57100-04-75044 Demo-Tire Disposal 0 0 0 338 338 0 o g
TOTAL Special Services 15,000 54,443 40,000 15,338 15,338 25,000 15,000) =
=
Fixad Charges é)
57100-05-11000 Transfer - Debt Service 0 0 0 0 0 22,558 22,558 —
57100-05-12000 Borrowing Expense 0 0 4,739 0 4,739 0 ¢ 4.739) GC_,
TOTAL Fixad Charges 0 0 4,739 0 4,739 22,558 17,819 £
()
capital Outlay o
57100-08-23777 Rotary Park Improvaments 0 24,970 0 4,000 4,000 0 0 £
57100-08-23800 RB Trail - Non-Idle Sites 0 0 0 2,874 2,874 0 0 é
57100-08-24000 Street Improvements 0 0 215,000 205,174 215,000 o 215, 000) -
57100-08-25750 Streetlight Improvements 13,200 0 0 1] 1} 0 0 ..
57100-08-26000 Utility Improvements 0 981 0 1] o 4] 0 8
57100-08-26100 Stormwater Improvemants 1,463 0 v} 0 1] 1] 0 [s6)
57100-08-31000 Marketing - Advertising 0 ] 2,500 0 0 2,500 0 Q
TOTAL Capital Outlay 14,663 25,951 217,500 212,047 221,874 2,500 ( 215,000) ©
—
57100-08-3100Marketing - Advertising PERMANENT NOTES: I~
Including welcome banners & wayfinder signage. UI)
a
|_
TOTAL EXPENDITURES 41,374 106,768 283,364 230,416 267,809 60,0083 ( 223,281} =
c
REVENUE OVER/ (UNDER) EXPENDITURES { 37,513) 78,753) 1,934) | 233,630) | 31,149) ¢ 55,333) | 53,399) GE')
o
Q
8
)
<
TID 19
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49 -TID#9 -WI River/S Center
TID #9-Idla Sites (Page)

CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET
SEFTEMBER 30TH, 2017

AS OF:

5.5.a

--------------- 2017 ====mwmececccenrro] [ceeeccc e e e e eed[]f e ——————)
2015 2016 CURRENT -T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Taxes {or Utility Rev.]}
47300-41113 Proceeds - Long Term Debt 0 [1] 75,000 0 40,000 250,000 175,000
TOTAL Taxas {or Utility Rev.) 0 0 75,000 Q 40,000 250,000 175,000 %
[a)]
Intergovernmental =
47300-43500 WI DNR Grants-Trail 0 0 B0 ,304 41,671 83,000 0 80,304) ~
TOTAL Intergovernmental 0 0 BO,304 41,671 83,000 0 80,304) g
Miscellaneous Ravenues ‘(,:)
47300-48500 Idle Sites Grant - WEDC [4] [} 100,000 0 100,000 100,000 1] a
47300-48850 River Band - Donations 83,715 16,409 0 0 0 25,000 25,000 —
TOTAL Miscellanecous Revenues 83,715 16,409 100,000 0 100,000 125,000 25,000 GC)
e
o
TOTAL REVENUES 83,715 16,409 255,304 41,671 223,000 375,000 119,696 E)
EXPENDITURES é
e |_
Contractual Services 8
57300-02-22000 WPS - Electric Diaconnect 4] 1,434 o 0 1] [+] 0 [e¢]
57300-02~57500 Environmental-Page Milk 5,260 62,970 0 0 0 0 0 )
57300-02-57511 Environmental-Merrill Pav 0 ] 1,185 1,185 1,185 0 1,185) ©
57300-02-57575 Environmental-Water Tower 6,655 1] 1] 1] 0 0 0 —
57300-02-57850 Environmental-SEMCO/Trail 0 2,482 0 1] 4] 0 0 8
TOTAL Contractual Servicas 11,915 66,886 1,185 1,185 1,185 0 1,185) U')
&)
Spacial Services =
57300-04-74750 Damo - hAnson-Gilkey 47,500 U o 1] 0 0 0 A
57300-04-74775 Damo-SEMCO (RB Trail) 0 5,460 [} 0 0 0 0 GC)
57300-04-75000 Blight Demo - Page Milk 92 171,000 1} 0 0 0 0 c
57300-04-75033 Blight Demo - M Pavers 0 0 23,650 23,650 23,650 0 23,650) o
TOTAL Special Services 47,592 176,460 23,650 23,650 23,650 0 23,650) %
—
ho]
Capital Outlay <
57300-08-24000 Street Improvements 480 2,480 40,000 0 40,000 250,000 210,000
57300-08-25750 Streetlight Improvements 0 0 3,000 0 3,000 0 3,000)
57300-08-26000 Utility Impreovements 0 3,964 0 0 0 0 o
57300-08-52350 Land - Trailhead - WPS 29,530 0 0 0 0 0 0
57300-08-52353 Purchase-Former M Pavers 0 1] 29,845 29,845 29,8458 0 29,845)
57300-08-52500 River Band Trail-East 800 564 250,000 0 250,000 65,000 185, 000)
TOTAL Capital Outlay 30,810 7,007 322,845 29,845 322,845 315,000 7,845)
TID 20
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10-10-2017 11:02 AM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF: SEPTEMBER 30TH, 2017
49 -TID#Y9 -WI River/S Center
TID #9-Idle Sites (Page)

O 2017 —-——=meem—mmm—— - L 2018 -vmemmmmmmm————eee )
2015 2016 CURRENT ¥=T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

57300-00-2400Streaet Improvemants PERMANENT NOTES:
Park Straet (E. lst St. to RR).

57300-08-5250River Band Trail-Fast PERMANENT NOTES:
Extension from Park Street Trailhead to the east.

TQTAL EXPEWNDITURES 90,317 250,354 347,680 54,680 347,680 315,000 32,680}
REVENUE OVER/ (UNDER) EXPENDITURES { 6,602) | 233,945) | 92,3176) ( 13,009) | 124,680) 60,000 152,376
FUND TOTAL REVENUES 87,576 44,424 536,734 46,457 459,660 379,750 { 156,984)
FUND TOTAL EXPENDITURES 131,691 357,122 631,044 293,096 615,489 375,083 255,961)
REVENUE OVER/ (UNDER) EXPENDITURES { 44,115) ( 312,698) ( 94,310) ( 246,639) | 155,829} 4,667 98,977

#%4 END OF REPORT *#%%

Attachment: TIDS-2018 (2886 : Tax Increment Districts (TIDs))

TID 21
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10-10-2017 11:02 aM CITY OF MERRILL 55.a

PROPOSED BUDGET WORKSHEET

AS OF: SEPTEMBER 30TH, 2017
40 -TID Ho. 10 - Fox Point
TID #10-Fox Point
(EEEr s e o 2t 2017 —--=--=-————————m I e 2018 —-e-—mmm—m— e ]
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
ik
Taxas (or Utility Rav.)
47100-41110 Property Tax - TID #10 0 0 103 103 103 0 103)
47100-41113 Proceeds - Long Term Debt 0 445,505 49,495 49,495 49,495 0 ( 49, 495) =
TOTAL Taxes (or Utility Rev.) 0 445,505 49,5098 49,598 49,598 0 {( 49,598) 8
47100-41113 Proceeds - Long Term Dabt PERMANENT NOTES: L_’
Sarias 2016C - Note Anticipation Nota (NAN) *8
Miscellaneous Reavenuas ‘t/:)
47100-48243 MAHA-Land Sale (or PILOT) 1] 0 25,000 0 25,000 25,000 0 a
TOTAL Miscellanecus Revenues 0 [{] 25,000 0 25,000 25,000 0 —
o
TOTAL REVENUES 0 445,505 74,598 49,598 74,598 25,000 49,598) EJ
3
EXPENDITURES <
X
©
|_
Personnel Services B
57100-01-11000 PW Director/Bldg Insp 0 228 0 0 v] 0 0 ©
57100-01-21000 City Streets - Wages 325 0 0 0 0 0 0 %
57100-01-51000 SS/Medicara a9 622 100 0 75 75 25) N
57100-01-52000 WRS - Retiremant 72 527 125 0 65 65 { 60) ©
57100-01-54000 Health Insurance 125 963 300 0 125 125 { 175) —
57100-01-55000 Life Insurance 12 119 25 Q 15 17 { B) 8
57100-01~56000 Adm/Legal-City Wages 1,162 7,903 2,500 0 1,000 1,000 ({ 1,500) U')
TOTAL Personnel Services 1,785 10,361 3,050 0 1,280 1,282 ( 1,768) [a)
|_
Contractual Services o
$7100-02-10000 Legal Notices/Letters 456 499 0 ] 0 0 0 c
57100-02-11500 Outside Legal Expense 0 1,182 0 [} 0 0 0 GE')
57100-02-11750 Plan Develop-Consultant 5,000 0 5,000 0 0 0 { 5,000) c
57100-02-11900 TID Fea-Wis DOR 1,000 150 1,150 150 150 150 1,000) %
57100-02-13000 TIF Audit Fges 0 0 250 500 500 250 0 =
57100-02-15500 Mowing Sarvices 0 1,020 5,000 0 0 0 { 5,000) <
57100-02-57500 Contract Engineering 250 0 0 0 0 0 0
TOTAL Contractual Servicaes 6,706 2,85%0 11,400 650 650 400 | 11,000)
TID 22
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10-10-2017 11:02 AM CITY OF MERRILYL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 3J0TH, 2017
40 -TID No. 10 - Fox Point
TID #10-Fox Point

5.5.a

*%% END OF REPORT *##

(m==m e 2017 —-mmm—mmmmmme oo ) (mmmmmmmm oo 2018 --------=com—mmmee )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Special Services
57100-04-50500 Land Purchase o 445,505 0 4] 0 4] 0
57100-04-50522 Proparty Tax - Fox Point 0 8,873 0 0 0 0 0
TOTAL Special Services [+} 454,378 0 0 0 0 o
Fixed Charges
§7100-05-11000 Transfer for Debt Service 0 0 19,202 16,094 16,094 19,202 0 =
57100-05-12000 Borrowing Expense 0 6,763 0 0 0 0 0 A
TOTAL Fixed Charges 0 6,763 19,202 16,094 16,094 19,202 0 =
N—r'
Capital Cutlay 2
57100-08-23566 Silt Fence-Erosion Contro 0 1,200 4] o] 1) 0 0 é’
§7100-08-25711 Traffic Controls-Center/H 0 0 0 0 0 10,000 10,000 7
57100-08-25750 Streetlight Improvements 0 0 Q 0 0 1} o a
§7100-08-31000 Marketing - Advertising 0 0 2,500 0 0 o 2,500) -
TOTAL Capital Outlay 4] 1,200 2,500 0 0 10,000 7,500 CIC)
57100-08-2571Traffic Controls-Center/HwPERMANENT MNOTES: qE,)
Modernize LEDs - N. Center Ave./Hwy G o
c
<
TOTAL EXPENDITURES 8,491 475,552 36,152 16,744 18,024 30,884 ( 5,268) lt_tS
REVENUE OVER/ (UNDER) EXPENDITURES { 8,491) { 30,047 38,446 32,854 56,574 | 5,0884) { 44,330) 8
0
o
FUND TOTAL REVENUES 0 445,505 74,598 49,598 74,598 25,000 | 49,598) ©
FUND TOTAL EXPENDITURES 8,491 475,552 36,152 16,744 18,024 30,884 5,268) —
o
N
REVENUE OVER/ (UNDER} EXPENDITURES { B,491) { 30,047) 38,446 32,854 56,574 5,884) ( 44,330) UI)
a
|_
-
c
(5}
£
i
o
©
=
s
<
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41 -TID No. 1l- Apartments
TID #il - Apartments

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2017

5.5.a

(- 2017 ————--r—m—mm————— SRR e e CE e ECLr Lty 2018 ----=-=ceecc—————— )
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUARL BUDGET ACTUAL YEAR END BUDEGT CHRNGE BUDGET
REVENUES
L - - - - - ]
Taxes {(or Utility Rev.)
47100-41110 Property Tax = TID #11 a 4] o [} o 15,000 15,000
47100-41113 Proceeds - Long Term Dabt 0 207,741 947,259 297,259 922,250 0 | 947,259) %
TOTAL Taxes (or Utility Rev.) 0 207,741 947,259 297,259 922,250 15,000 932,259) a)
-
47100-41113 Proceeds - Long Term Debt PERMANENT NOTES: ~
Series 2016C - Note Anticipation Note (NAN) in 2016/2017 2
totalling $505,000. Series 2017C - additional $62%,000. 8
far
%]
Specials (Utility Rev.) a)
47100-42400 Special Assessments o 0 100,500 ] 82,500 0 100,500) —
TOTAL Spacials (Utility Rev.) [1] 0 100,500 0 82,500 0 100,500) CIC)
=
47100-42400 Special Assassmants PERMANENT NOTES: o
For Highland Dr./Edgewater Dr. curb, gutter, and paving. 3
c
Public Charges-Sarvices 1%
47100-46100 Bid Spec Revenue 0 275 50 0 0 0 50) o
TOTAL Public Charges-Services 1] 275 S0 [+] 0 0 ( 50) ..
(o]
Miscellaneous Revenues %
47100-48750 Sale of Property 0 0 0 500 500 0 0 )
TOTAL Miscellaneous Revenuas 0 0 0 500 500 0 0 ©
—
&
TOTAL REVENUES o 208,016 1,047,808 297,759 1,005,250 15,000 ( 1,032,809) 1)
a
EXPENDITURES =
—
c
Parsonnal Sarvices GE')
57100-01-21000 Wages - Streets-Utility 0 ¢} 0 4,642 6,000 0 0 c
57100-01-25000 Wages - Temp - Straats 0 0 0 61 61 0 0 %
57100-01-51000 SS/Medicare [ 446 135 320 600 135 0 =
57100-01-52000 WRS - Ratirement 0 368 120 270 425 120 0 <
57100-01-54000 Health Insurance 0 722 200 162 500 200 0
57100-01-55000 Life Insurance 0 B89 25 16 45 25 0
5§7100-01-56000 Adm/Legal - City Wages 1] 5,831 1,750 0 2,000 1,750 0
TOTAL Personnal Services 0 7,457 2,230 5,470 9,631 2,230 0
TID 24
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CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

5.5.a

AS OF: SEPTEMBER 30TH, 2017
41 -TID No. 1ll- Apartments
TID #11 - Apartments
(=== 2017 rermeemeee————— I e Eakt 2018 -—————————————mr=w
2015 2016 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Contractual Services
$7100-02-10000 Legal Notices/Letters o] 800 1] 0 0 0 0
57100-02-11500 OCutside Legal Expensas o 75 0 0 0 0 0
§7100-02-11750 Plan Davelop-Consultant 0 7,500 1] 0 Q 0 h]
57100-02-11900 TIb Fee-Wis DOR 0 1,000 150 150 150 150 0
57100-02-13000 TIF Audit Fee 0 0 500 500 500 500 0
57100-02-41000 Plan - Radevelop Resource 0 1,440 1,500 0 0 0 { 1,500) %}
57100-02-56500 LC Econ Dev Corp 0 0 750 1,500 1,500 1,500 750 o
57100-02-57500 Contract Engineer/Survey 0 0 0 900 900 0 0 =
57100-02-65000 Planning-Housing Strategy 0 0 2,500 0 0 0 2,500) ~
TOTAL Contractual Services [+] 10,815 5,400 3,050 3,050 2,150 ( 3,250) -g
Special Services @
57100-04-50500 Land Purchase 0 207,741 0 0 0 0 0 (o)
57100-04-50505 Land Purchase-NTC Site 0 0 100,000 99,951 99,951 0 { 100,000} 4—
57100-04-50522 Property Tax Bills 0 2,922 0 5,108 5,500 0 0 %
57100-04-52000 Potential Dav Incentives 0 0 0 0 0 0 0 =
57100-04-52577 Apartments-Premiar 0 0 500,000 333,333 500,000 0 500,000) o
TOTAL Special Services 0 210,663 600,000 439,392 605, 451 0 ( 600,000) g
57100-04-5257Apartmants-Premiar PERMANENT NOTES: x
In 2017, $166,666 each - Phase 1 Rock Ridge Apartments. o
57100-04-5257Apartments-Premiaer CURRERT YEAR NOTES: 8
Phase 2 development incentive of $100,000 annually baginning 0
in 2019 (total of 5$500,000) - upon completion of three N
additional 12-unit apartment buildings. ©
-
Fixed Chargas 8
57100-05-11000 Transfer - Debt Service 0 0 19,590 16,419 16,419 60,409 40,819 v
57100-05-12000 Borrowing Expenses 0 6,899 1) 0 5,341 1] Q ()]
'POTAL Fixed Charges 0 6,899 19,590 16,419 21,760 60,409 40,819 =
I
Capital Outla %
57100-08-24000 Rock Ridge Ct Improvement 0 159,638 125,000 43,925 47,000 o { 125,000) c
57100-08-24500 Highland/Edgewater 0 [t} 150,000 147,878 150,000 o { 150,000) c
57100-08-25750 Streetlight Improvemants 0 1} 100,000 0 100,000 o 100,000) %
57100-08-31000 Marketing - Advertising 0 1} 2,500 0 0 o 2,500) =
57100-08-92000 Trees - Street Lawn 0 0 0 0 0 1] 0 <
TOTAL Capital Cutlay 0 159,638 377,500 191,802 297,000 o 377,500)
TOTAL EXPENDITURES 0 395,472 1,004,720 655,134 936,892 64,789 ( 939,931)
REVENUE OVER/ (UNDER) EXPENDITURES 0 187, 4586) 43,089 357,375) 68,358 49,789) ( 92,878)
FUND TOTAL REVENUES 0 208,016 1,047,809 297,759 1,005,250 15,000 ( 1,032,809}
FUND TOTAL EXPENDITURES 0 395,472 1,004,720 655,134 936,892 64,789 939,931}
REVENUE OVER/ (UNDER) EXPENDITURES 0 187,456) 43,089 357,375) 68,358 49,789) { 92,878)
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CITY

OF MERRILL
PROPOSED BUDGET WORKSHEET

5.5.a

AS OF: SEPTEMBER 30TH, 2017
42 -TID # 12 - Weinbrenner
TID #12 - Wainbrennar
(-——-—————— - 2017 ————-———————————— I G 2018 ——————————————————
2015 2016 CURRENT Y¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Taxes (or Utility Rev.)}
47100-41110 Property Tax - TID #12 '] 0 0 0 0 0 0
TOTAL Taxaes (or Utility Rev.) 0 ] 0 o 0 0 0 ﬁ
a
|_
TOTAL REVENUES 4] 0 ] 4] 0 1] 4] T/)/
-
EXPENDITURES 2
7]
()]
Personnel Services —
57100-01-11000 PW Pirector/GIS Mapping 1} 0 500 1} 500 1,000 500 GC_,
57100-01-21000 Wages - Streets-Utility 0 0 0 1] 0 2,500 2,500 =
57100-01-51000 SS/Madicare 0 0 100 0 100 125 25 o
57100-01-52000 WRS - Retirament [} o] 80 1} a0 105 25 3
57100-01-54000 Health Insurance 0 0 100 1] 100 500 400 £
57100-01-55000 Life Insurance o 0 25 1] 25 25 0 é
$7100-01-56000 Adm/Legal-City Wages 0 0 750 0 500 500 ¢ 250) -
TOTAL Parsonnel Services 0 [4] 1,555 1] 1,305 4,755 3,200 ..
[Ce]
Contractual Services %
57100-02~-11750 Plan Develop-Consultant 0 0 5,000 1} 5,000 0 5,000) o
57100-02-11900 TID Fee-Wis DOR 0 0 0 v} 1,000 150 150 ©
57100-02-13000 TIF Audit i] 1] o 1] 0 250 250 —
57100-02-57500 Contract Engineer/Survey 0 1] 1,000 0 500 0 1,000} 8
TOTAL Contractual Services 0 0 6,000 [} 6,500 400 5,600) U')
&)
Capital Outlay [
57100-08-24000 Street Improvements 0 1] 0 o 0 0 0 ]
57100-08-25750 Streetlight Improvaments 0 0 0 0 0 0 0 aC)
TOTAL Capital Outlay 0 0 0 [}] [4] 0 0 =
o
57100-08-24008treat Improvements PERMANENT MNOTES: %
Logan St. and E. 6th St. by Athlatic Park. g
TOTAL EXPENDITURES 0 0 7,555 i} 7,805 5,155 ( 2,400)
REVENUE OVER/ (UNDER} EXPENDITURES 0 0 ( 7,555) o 7,.805) { 5,155) 2,400
FUND TOTAL REVENUES o ) 0 0 0 0 0
FUND TOTAL EXPENDITURES 0 0 7,555 0 7,805 5,155 ¢ 2,400}
REVENUE OVER/ (UNDER) EXPENDITURES 1] o 7,555) 0 { 7,805) {( 5,155) 2,400
TID 26
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