
CITY OF MERRILL 

PERSONNEL AND FINANCE COMMITTEE 

MINUTES ● MONDAY SEPTEMBER 25, 2017 

 Regular Meeting City Hall Council Chambers 5:45 PM 

City of Merrill Personnel and Finance minutes – Monday September 25, 2017 

I. Call to Order 

Alderman Schwartzman called the meeting to order at 5:45 P.M.  
Attendee Name Title Status Arrived 

Ryan Schwartzman Alderperson - Third District Present  

Tim Meehean Alderperson - Eighth District Present  

Paul Russell Alderperson - First District Present  

 

Also in attendance: City Administrator Dave Johnson, Finance Director Kathy Unertl, 
City Attorney Tom Hayden, Library Director Stacy Stevens, Fire Chief Dave Savone, 
Public Works Director/City Engineer Rod Akey, Street Superintendent Dustin Bonack, 
Alderwoman Mary Ball, Alderwoman Kandy Peterson, Deb Brunett, Diane Wais, Jill 
Bostrom, Lara Millis and City Clerk Bill Heideman.  

 

II. Vouchers: 

1. Vouchers for August, 2017   

Motion (Meehean/Russell) to place on file.  

RESULT: PLACED ON FILE 

III. Agenda items for consideration: 

1. Personnel Policies/Employee Handbook (September draft revision)   

City Administrator Johnson gave a verbal recap of the changes that were made as a 

result of a meeting with office staff. 

 

Alderman Meehean suggested that the deadline to use a certain amount of vacation by 

December 31st, 2017 be extended until December 31st, 2018. Without objection, it was 

so ordered. 

 

Other minor changes and typo corrections were made to the proposed manual. 

 

Motion (Meehan/Russell) to approve and forward to the Common Council. 

RESULT: APPROVED & SENT TO COUNCIL Next: 10/10/2017 7:00 PM 

2. 2018 compensation adjustment for Election Officials.   

Finance Director Unertl reported.  
 
Motion (Meehean/Russell) to approve.  
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RESULT: APPROVED & SENT TO COUNCIL 

3. Consider 2018 MAPS - Merrill Productions Budget Request   

Representing Merrill Area Public Schools (MAPS), Deb Brunett provided information and 

answered questions related to the budget request. Discussion was held on the inclusion 

of $25,000 for a full-time manager. 

 

Alderman Russell recommended that the “Merrill Area Local Cable Access Channel 

Agreement” document be reviewed and updated. It was suggested that this could be 

done by the Personnel and Finance Committee sometime after the 2018 budget process 

has been completed. 

 

Motion (Schwartzman/Russell) to approve the Merrill Productions budget, as submitted.  

RESULT: APPROVED 

4. Consider compensation for Elected Street & Weed Commissioner   

The ordinance would establish a $2,500 annual salary for the elected Street 
Commissioner.  
 
Motion (Meehean/Schwartzman) to approve.  

RESULT: APPROVED & SENT TO COUNCIL Next: 10/10/2017 7:00 PM 

5. Review and consider potential Ordinance amendments related to Street and 
Weed Commissioner   

The meeting packet contained eleven ordinances related to the Street Commission 

position. 

 

Motion (Meehean/Russell) to approve the eleven ordinances. 

RESULT: APPROVED & SENT TO COUNCIL Next: 10/10/2017 7:00 PM 

IV. Monthly Reports: 

1. Municipal Court   

The report was in the meeting packet.  

2. Finance Director Unertl   

The report was in the meeting packet. 
 
Finance Director Unertl reported that the Payroll Specialist has resigned. City staff is 
currently exploring options related to this position, and will keep the Personnel and 
Finance Committee informed.  
 
Testing of candidates for the vacant Information Technology position is in progress.  
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3. City Attorney Hayden   

The report was in the meeting packet.  

4. City Clerk Heideman   

The report was in the meeting packet.  

5. City Administrator Johnson   

The report was in the meeting packet.  

6. Consider placing monthly reports on file   

Motion (Meehean/Russell) to place on file.  

RESULT: PLACED ON FILE 

V. Establish date, time and location of next regular meeting 

Tuesday, October 24th, 2017 at 5:00 P.M. in the City Hall Common Council Chambers.  

VI. Public Comment Period 

None.  

VII. Adjournment 

Motion (Meehean/Russell) to adjourn. Carried. Adjourned at 6:24 P.M.  


