Transit Meeting
September 18, 2017
Minutes

Present; Mr.Rick Blake — Chairman, Mr. Steve Willis, Mr. Gordon Geiger, Sue Kunkel
and Brad Brummond — Transit Administrator.

Absent; Mr. Tony Kusserow
No Public Comment
A motion to table approval minutes of the July, 2017 meeting was made by Mr. Rick

Blake and seconded by Mr. Willis.

Administrator’s Report;
The transition coming along very well.

All current full time and part time drivers up to speed doing routes alone.

Lori doing a great job learning the dispatching and covering for vacations of
drivers.

TMI new executive director visit went well. Was more of a get to know each
other and their backgrounds.

DOT Management Performance Review coming October 10

Doug will be retiring date to be determined but likely early October

Next Transit Meeting: Monday October 16, 2017 @ 4:00 p.m.

A motion to adjourn was made by Ms. Kunkel and seconded by Mr. Geiger



