
AUGUST MEETING MINUTES 

Merrill Enrichment Center Committee 
Meeting was held on Wednesday Aug. 23

rd
, 2017 at 8:00 a.m. 

At 303 N. Sales Street 

 

Present: Rev. Kyle Carnes (Chair), Art Lersch, Gene Bebel, Mary Ball (Alderperson), S. Peggy Jackelen, 

Rose Akey, Diane Goetsch  

Absent: Erin Wells (ADRC Representative) 

 

 

1. Opening  

a. Carnes called the meeting to order. 

2. Consent Items 

a. Motion made by Bebel, second by Ball to approve July minutes. Motion carried.  

b. Motion made by Bebel, second by Ball to approve monthly vouchers. Motion carried.  

3. Public Comment - none 

4. Events/Activities 

a. Director shared the success of the Optimists Pasta Bowl fundraising event.  Many people 

toured the Center which was excellent exposure for the MEC. 

b. Director shared the results of the first two months in the new Center.  We believe the 

community is becoming more aware of who we are and what activities and programs take 

place at the MEC based on our new location. Ideas and suggestions from the community and 

participants are pouring in.  

5. SOAR analysis 

a. Art Lersch led the analysis discussion. Please see discussion results of our analysis below, 

which includes challenges that we could face in the next 5 years. 

6. Discussion 

a. Items for next month’s agenda will include our fee structure and setting measurable goals for 

the next few years.  

7. Adjournment 
a. Motion to adjourn made by Ball second by Lersch. 

 

Next meeting will be held on Thursday, September 28
th
 at 8am. (Please note this is change from our 

normal meeting date). 

Vouchers will be available for review 15 minutes prior to meeting time. 

 

 

Respectfully submitted,  

 
TMrachek 
Tammie Mrachek 

MACEC Director 
Enrichment Center Mission Statement: Dedicated to Enhancing Lives and Bringing Generations Together 

  



Expected Results 

 

 Barriers broken down between generations (no certain age to 

participate). 

 Expanded programs to encompass a variety of needs (serving 

all ages). 

 Know where building is and what it is called (awareness)-not 

known as Senior Center but primary demographic. 

 Primary location for Alzheimer’s awareness, dementia 

awareness, continual ongoing programming. 

 Enrichment center known outside this area; known 

throughout the state for its work (be one of the primary 

examples; leading center in the state). 

 Place where community gathers. 

 Expansion of the outreach to our community members who 

are isolated (partnering with other agencies) reaching that 

population that is isolated. 

 

Challenges 

 

 Funding, maintaining/ expanding staff and programming. 

Volunteers; more and can they be alone at Center without 

paid staff supervising them? (look into this). 

 Maintaining good leadership. 

 Paid staff stretched thin; burnout? 

 Growing too fast, take on too much. 

 Lifestyles of these days; going to fast; wanting things too 

quickly; flies in the face of the Center wanting people to slow 

down and take advantage of what the center offers 

 Mindful of what other agencies are offering, realizing there 

can be some duplication without competition; partner with. 

 Constantly, annually evaluate our mission and vision to see if 

we are following; how should they be modified. 

 Keeping people engaged, making center more accessible (not 

building wise); social opportunities, finding new ways to be 

welcoming. 


