
CITY OF MERRILL 

PERSONNEL AND FINANCE COMMITTEE 

MINUTES ● TUESDAY JANUARY 24, 2017 

 Regular Meeting City Hall Council Chambers 5:15 PM 

City of Merrill Personnel and Finance minutes – Tuesday January 24, 2017 

I. Call to Order 

Alderman Schwartzman called the meeting to order at 5:15 P.M. 
Attendee Name Title Status Arrived 

Ryan Schwartzman Alderperson - Third District Present  

Tim Meehean Alderperson - Eighth District Present  

Paul Russell Alderperson - First District Present  

 

Also in attendance: City Administrator Dave Johnson, City Attorney Tom Hayden, 
Finance Director Kathy Unertl, Information Technology Manager Ron Turner, Fire Chief 
Dave Savone, Public Works Director/City Engineer Rod Akey, Street Superintendent 
Dustin Bonack, Alderwoman Mary Ball, Kortney Pike, Codey Gipple, Jeremy Ratliff                      
and City Clerk Bill Heideman.  

 

II. Vouchers: 

1. Vouchers for November, 2016   

Motion (Russell/Meehean) to place on file.  

RESULT: PLACED ON FILE 

2. Vouchers for December, 2016   

Motion (Meehean/Russell) to place on file.   

RESULT: PLACED ON FILE 

III. Agenda items for consideration: 

1. Request to write-off, using the Over-Collected Taxes account, the $138.35 
Personal Property tax bill (duplicate) for Murphy Insurance Group.   

Motion (Meehean/Russell) to approve.  

RESULT: APPROVED & SENT TO COUNCIL 

2. Request to write-off, using the Over-Collected Taxes account, the $237.96 
Personal Property tax bill (duplicate) for Julie Davis Chiropractor.   

Motion (Russell/Meehean) to approve.  

RESULT: APPROVED & SENT TO COUNCIL 

3. Review and consider 2017 Capital  budget amendment for City share of Fiber 
Community Area Network (CAN - Phase 1) per City's Capital Expenditure 
Policy.   
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Finance Director Unertl reported that the 2017 preliminary budget estimate for the City 
share of the Fiber Community Area Network (CAN-Phase 1) was too low. Estimated City 
share for this infrastructure project will be $70,000 to $80,000 instead of the $40,000 
budgeted amount. She then stated that there will be savings on various other 2017 
budgeted capital items (such as Fire Aerial Truck and Street Department equipment) to 
offset this additional Fiber CAN amount.    
 
Based on this, Finance Director Unertl is proposing a budget amendment to cover the 
additional costs of the project.     
 
Information Technology Manager Turner provided details on technological aspects of the 
project.   
 
Alderman Russell suggested that steps be taken to ensure that the public is aware of 
this pending project.   
 
Motion (Meehean/Schwartzman) to approve the budget amendment, as presented.   

RESULT: APPROVED 

4. Review and consideration of interim internal City financing proposal for City 
land purchase to facilitate Northcentral Technical College's CDL truck driver 
training center development.   

Finance Director Unertl reported that, in retrospect, the project should have been 
presented to a joint Redevelopment Authority (RDA) and Committee of the Whole 
meeting.  
 
She outlined the next steps in the process: 
 

 Development agreement resolution for February 7th RDA meeting 

 Resolution for interim internal City financing plan  

 City Plan Commission (likely March 7th) consideration to rezone (Industrial to Public) 

 Common Council consideration of above items 
 
Motion (Meehean/Schwartzman) to approve an internal City General Fund loan 
($100,000) to Tax Increment District (TID) No. 11, and also approve the resolution 
related to the loan.   

RESULT: APPROVED 

5. Discussion of Holiday Double-time Compensation.   

City Administrator Johnson reported that there is a question related to Section 12-5-5 of 
the Personnel Policies Manual. Specifically, there is a question on whether employees 
receive double-time if they work on an actual holiday, or they are receive double-time if 
they work on a day that a holiday is observed by the City.   
 
Motion (Meehean/Schwartzman) to stipulate the following:  
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1. Employees subject to being called in at any time would receive double-time for the 
actual holiday, if they work that day.  

2. Employees working a Monday-Friday schedule and not subject to being called in                 
would receive double-time on the date the holiday is observed by the City, if they work 
that day.   
 
Alderman Meehean requested that he be allowed to withdraw his motion. Without 
objection, it was so ordered.  
 
City Attorney Hayden was directed to draft policy language and submit it to the next 
meeting for consideration.      
 
No action was taken at this time.  

IV. Monthly Reports: 

1. Municipal Court   

The report was in the meeting packet.  
 
Cash flow for the court has improved over the last few months.  

2. Finance Director Unertl   

The report was in the meeting packet.  
 
The “Dark Store” issue is currently a hot topic.  

3. City Attorney Hayden   

The report was in the meeting packet.  
 
City Attorney Hayden answered questions related to the pending Development 
Agreement with Northcentral Technical College.  

4. City Clerk Heideman   

The report was in the meeting packet. 
 
A light turnout is expected for the February 21st Spring Primary Election.  

5. City Administrator Johnson   

The report was in the meeting packet. 
 
The former WPS building is now City property and is considered part of the linear park 
(River Bend Trail).  
 
Utility meters at the Festival Grounds were mentioned and discussed.   

6. Consider placing monthly reports on file   

Motion (Russell/Meehean) to place on file.  
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RESULT: PLACED ON FILE 

V. Establish date, time and location of next regular meeting 

Tuesday, February 28th, 2017 at 5:15 P.M. in the City Hall Common Council Chambers.  

VI. Public Comment Period 

None.  

VII. Adjournment 

Motion (Meehean/Russell) to adjourn. Carried. Adjourned at 5:59 P.M.  


