
CITY OF MERRILL 

COMMITTEE OF THE WHOLE 

MINUTES ● THURSDAY NOVEMBER 3, 2016 

 Budget Session City Hall Council Chambers 5:15 PM 

City of Merrill Committee of the Whole minutes – Thursday November 3, 2016 

I. Call to Order 

Mayor Bialecki called the meeting to order at 5:15 P.M.  
Attendee Name Title Status Arrived 

Paul Russell Alderperson - First District Present  

Pete Lokemoen Alderperson - Second District Present  

Ryan Schwartzman Alderperson - Third District Present  

Kandy Peterson Alderperson - Fourth District Present  

John Burgener Alderperson - Fifth District & President Present  

Mary Ball Alderperson - Sixth District Present  

Rob Norton Alderperson - Seventh District Present  

Tim Meehean Alderperson - Eighth District Present  

Bill Bialecki Mayor Present  

 

Also in attendance: City Administrator Dave Johnson, Public Works Director/City 
Engineer Rod Akey, Street Superintendent Dustin Bonack, Transit Director Rich 
Grenfell, City Attorney Tom Hayden, Utility Superintendent Kim Kriewald, Enrichment 
Center Director Tammie Mrachek, Police Chief Ken Neff, Building Inspector/Zoning 
Administrator Darin Pagel, Fire Chief Dave Savone, Library Director Stacy Stevens, 
Information/Technology Manager Ron Turner, Finance Director Kathy Unertl, City Hall 
Maintenance Supervisor Nick Wszakek, Stephanie Springborn, Gabe Steinagel, Don 
Seubert (arr. 5:55), Duane Pfister and City Clerk Bill Heideman.  

 

II. Public Comment Period 

None.  

III. Non-Budget Agenda Items: 

1. Status report and time extension request from Stephanie Springborn, on 
project to rehabilitate building she owns at 413-419 West Main Street (former 
Merrill Vocational School).   

Stephanie Springborn provided information on her building rehabilitation project at 419 
West Main Street. She indicated that she is applying to have the property listed in the 
National Register of Historic Places. She is requesting that the City revoke any timeline 
requirements placed upon her. She is also requesting that she receive a refund of the 
$50,000 bond that the City required when her project began. 
 
Alderman Meehean stated that the current agreement stipulates that the doors and 
windows were to have been installed by October 16th, 2016. He is troubled by the fact 
that the deadline was not met.  
 
Stephane Springborn responded that she has put much time and money (approximately 
$400,000) into this project to date. She added that it is strictly a private project, with no 
tax dollars involved.   
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Motion (Burgener/Meehean) to deny the request to have the deadline lifted, and to deny 
the request for the $50,000 refund. Carried.  
 
Motion (Lokemoen/Schwartzman) to grant an extension, until December 31st, 2016, for 
installation of all doors and windows at 419 West Main Street. Carried.  
 
City Attorney Hayden read a letter sent from the City to Stephanie Springborn. This letter 
was sent at the time the property was transferred to her.   
 
Mayor Bialecki stated that Stephanie Springborn has been given numerous deadlines, 
but that she has not met any of them. He also noted that information received from the 
State Historical Society may have been referring to another City building, not the building 
at 419 West Main Street.   

IV. Continued Consideration of 2017 Budget Requests: 

1. Update on 2017 Debt Service Levy   

Finance Director Unertl distributed information and then reported on it.  

2. General Capital Equipment and Projects   

At this time, the total amount of borrowing for the capital projects and equipment is 
approximately $3.5 million. This includes $1.1 million for a new Fire Department ladder 
truck (2018 capital budget).  
 
Alderman Lokemoen stated that he had consulted with several individuals on the 
potential purchase of the Fire Engine Type I (pumper). He reported that none of them 
thought it was necessary to authorize this purchase at this time.   
 
Motion (Lokemoen/Schwartzman) to remove the Fire Engine Type I Replacement 
($450.000). Carried.  
   
Alderman Meehean had a question on the Fire Radios Replacements. Fire Chief Savone 
responded that the replacements are necessary to ensure maximum safety.  
 
Motion (Meehean/Russell) to amend the Fire Radios Replacements, by changing the 
funding from $125,000 to $75,000. Carried.  
 
Information/Technology Manager Turner reported on the Fiber Community Area Network 
project. This project is contingent upon Lincoln County also approving funding for the 
project  
 
Finance Director Unertl reported on the Parks and Recreation capital 
equipment/projects. It was reported that no new borrowing will be necessary to fund the 
restrooms/concessions at Normal Park.  
 
Motion (Meehean/Lokemoen) to remove the Stange Park Improvements project 
($230,000). Carried.  
 
Motion (Lokemoen/Burgener) to remove the Prairie Trails Pit Toilet project ($25,000). 
Carried.  
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Motion (Lokemoen/Schwartzman) to remove the Athletic Park - Parking Lot project 
($50,000). Carried.  
 
Motion (Lokemoen/Meehean) to delay the Loader Replacements ($180,000 for each of 
two years) for one year. Carried.  
 
Motion (Lokemoen) to remove the Track-Type Dozer ($140,000). Motion failed due to 
lack of a second.  
 
Motion (Meehean/Burgener) to delay the Pick-Up with Dump Box ($40,000) for one year. 
Carried.   
 
Transit Director Grenfell reported on two Transit capital projects.  
 
Information related to proposed capital street projects was distributed and discussed.  
 
Finance Director Unertl reviewed the Tax Increment District (TID) street projects.  
 
Motion (Meehean/Schwartzman) to approve the installation of sidewalk, curb and gutter 
on the north side of East Sixth Street, from St. Francis Church to Memorial Drive. 
Carried. 

3. Tax Increment Districts (TIDs)   

Finance Director Unertl reported.  

4. Potential Sewer Rate adjustments for 2017 and future years   

Finance Director Unertl reported on the information in the meeting packet.  
 
Motion (Meehean/Burgener) to authorize a 2.5% increase in the Sewer Fund for each of 
the next five years (2017-2021).  

RESULT: CARRIED 

5. Any other 2017 budget items   

None.  

V. Adjournment 

Motion (Burgener/Schwartzman) to adjourn. Carried. Adjourned at 8:07 P.M.   


