City of Merrill
Joint Review Board

Tuesday, May 31%', 2016 at 4:00 P.M.

City Hall Council Chambers, 1004 East First Street

Members Present:  Mayor Bill Bialecki (City of Merrill representative), Rob Elliott
(Northcentral Technical College representative), Brian Dasher
(Merrill Area Public Schools representative), Bob Weaver (Lincoln
County representative), and Amanda Kostman (public member
whom arrived at 4:27 p.m.)

Others Present: Finance Director/RDA Secretary Kathy Unertl, City Administrator
Dave Johnson, City Attorney Tom Hayden, and RDA
Commissioner Karen Karow

Call to order Chair Bialecki called the meeting to order at 4:00 P.M.

Public Comment None.

Review and consideration of April 26”‘, 2016 meeting minutes

Motion (Weaver/Dasher) to approve the Joint Review Board meeting minutes from
April 26™, 2016. Carried.

Review the public record, planning documents, Redevelopment Authority
resolutions adopting the project plans, and the resolutions passed by the
Common Council approving the project plans

Other than Joint Review Board member names and meeting dates, there have been no
changes to the TID No. 11 plan which was distributed at the April 26™ meeting.

In the agenda packet, Joint Review Board members were provided copies of the public

record and resolutions for review.

Consideration of Joint Review Board Resolution Approving the Creation of Tax
Incremental District No. 11, City of Merrill

Motion (Weaver/Elliott) adopting Joint Review Board Resolution Approving the
Creation of Tax Increment District No. 11, City of Merrill. Carried. Joint Review
Board public member Amanda Kostman arrived after action on this item.
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Update on fiscal status and future directions of City of Merrill Tax Increment
Districts (TIDs)

Unertl highlighted fiscal status of Merrill TIDs. TID No. 3 (East Side Area) is the primary
tax increment generator.

The City transferred $500,000 from TID No. 3 to the following “blighted area” TIDs as
part of the City’s 2015 audit - $250,00 to TID No. 6 (Downtown), $50,000 to TID No. 7
(North Center Ave.), and $200,000 to TID No. 8 (West Side). Additional potential TID
transfers are anticipated in future years. The City is also planning for major TID-related
borrowing.

Unertl, Johnson, and Bialecki provided overview of City TID strategic plans, as well as
2016 developments/activities.

Adjournment:

Joint Review Board adjourned informally at 4:40 P.M.

Minutes prepared and submitted by:

Kathy Unertl, Finance Director/RDA Secretary
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