
January Meeting Minutes 
Merrill Enrichment Center Committee 

Meeting was held on Wednesday January 27th, 2016 at 8:00 a.m. 
Lower level of Merrill City Hall 

 
Members Present:  Eugene Simon (Chairperson), Mary Ball, S. Peggy Jackelen, Diane Goetsch, Chris 
Malm (Alderperson), Art Lersch, Gene Bebel, Erin Wells (ADRC Representative) 

 
Agenda 

 
1. Opening 

a. Simon called the meeting to order 
2. Consent Items 

a. Motion made by Jackelen, second by Malm to approve minutes from previous meeting as 
presented. Motion carried. 

b. Motion made by Malm, second by Jackelen to approve vouchers. Motion carried. 
3. Mission Statement 

a. Director discussed changing the mission statement.  Ball presented three samples for the 
committee to use as a starting point. We will revisit at the next meeting.   

b. Center name change to the ‘Merrill Enrichment Center’ was also discussed. This avoids 
confusion with other agencies that use the word “Community” and is consistent with the 
committees name change from 2015. 

4. Programs 
a. Sharing Christmas Spirit was successful.  We delivered Spirit to 103 people. 

5. New Center Updates 
a. Bader foundation approved our grant request. We will receive $25,000 in 2015 and $25,000 in 

2016 for the new center. 
b. Director clarified Site approval. 
c. Secured funding for new facility. Donor will announce when ready. 
d. Director submitted a grant to Greenheck foundation at the beginning of January.  We should 

hear back from them in February.  A few other grants are in the works. 
6. Discussion 

a. Lersch asked how the Committee is to respond to the public when asked questions regarding a 
new center.  Director will correspond with city administrator and get back to committee with 
an answer. 

b. Bebel asked what other sources of funding we were working on for the new center. Director 
informed the committee we will be working on sponsorships and fundraising. 

c. Bebel requested topic for next meeting to include discussion on what all the different agencies 
and groups provide. 

d. Lersch and Bebel requested we provide input into programming needed in our community 
relative to the new hospital.  One specific topic discussed was the need for mental health 
resources in our community. 

e. Ball mentioned letters from the committee to be in our monthly newsletters.  
7. ADRC Representative update 

a. Erin announced the ADRC directory is available. 
8. Public Comment - none 
9. Adjournment 
 
Next meeting will be held on February 24th at 8am. 
Vouchers will be available for review 15 minutes prior to meeting time. 
 
Respectfully submitted,  
TMrachek 
Tammie Mrachek 
MACEC Director 
 
Merrill City Hall is handicapped accessible. Take the elevator to the basement level.  


