
CITY OF MERRILL 

COMMITTEE OF THE WHOLE 

MINUTES ● TUESDAY NOVEMBER 10, 2015 

 Regular Meeting City Hall Council Chambers 5:30 PM 

City of Merrill Committee of the Whole minutes – Tuesday November 10, 2015 

I. Call to Order 

Mayor Bialecki called the meeting to order at 5:30 P.M.  
Attendee Name Title Status Arrived 

Chris Malm Alderperson - First District Present  

Pete Lokemoen Alderperson - Second District Present  

Ryan Schwartzman Alderperson - Third District Present  

Kandy Peterson Alderperson - Fourth District Present  

John Burgener Alderperson - Fifth District & President Excused  

Dave Sukow Alderperson - Sixth District Present  

Rob Norton Alderperson - Seventh District Present  

Tim Meehean Alderperson - Eighth District Present  

Bill Bialecki Mayor Present  

 

Other meeting attendees included: City Administrator Dave Johnson, City Attorney Tom 
Hayden, Utility Superintendent Kim Kriewald, Street Commissioner Richard Lupton, 
Police Chief Ken Neff, Building Inspector/Zoning Administrator Darin Pagel, Fire Chief 
Dave Savone, Library Director Stacy Stevens, Finance Director Kathy Unertl, Park and 
Recreation Director Dan Wendorf, Roger Drewek, Kortney Pike, Duane Pfister, Jeremy 
Ratliff, Ken Maule, Patrick Glynn and City Clerk Bill Heideman. 
 
An MP3 student was also present to videotape the meeting.   

 

II. Agenda items for consideration: 

1. Request to eliminate requirement of $200,000 escrow or bond from Merrill 
Area Development Corporation (MADC) related to 201 S. Prospect Street 
former "dip tank" environmental remediation project. 

Mayor Bialecki reported that the Wisconsin Department of Natural Resources (DNR) 
would allow a “hold harmless” clause in the “dip tank” cleanup contract, if the City agrees 
to take possession of the site of the dip tank. Under the terms of the 80/20 cleanup 
agreement, the DNR would pay $200,000 for cleanup costs and the Merrill Area 
Development Corporation would pay $44,000. Mayor Bialecki added that the DNR has 
been working for four years to facilitate this cleanup.  
 
Motion (Meehean/Schwartzman) to recommend eliminating the bond/escrow stipulation.  

RESULT: APPROVED & SENT TO COUNCIL Next: 11/10/2015 7:00 PM 

2. A Resolution ratifying the January 1, 2016 to December 31, 2017 contract 
between the City of Merrill and the Merrill Professional Police Association. 

A copy of the proposed contract was in the meeting packet.  
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City Administrator Johnson reported that the contract calls for a 2.6% salary increase. 
The contract stipulates that the employees will begin paying 100% in the Wisconsin 
Retirement System, which amounts to 1.6% of their salary. Therefore, the 2.6% salary 
increase is equivalent to the 1% increase being offered to non-union employees.    
 
Motion (Meehean/Schwartzman) to recommend approving the contract and associated 
resolution.  

RESULT: APPROVED AND SENT TO COUNCIL  Next: 11/10/2015 7:00 PM 

3. A Charter Ordinance eliminating the Street Commissioner as an elected 
officer. 

Alderman Schwarzman stated his opinion that, at this time, the Common Council has not 
yet provided an opportunity for public input on this issue. Based on that, he suggested 
that the ordinance be given only a first reading at the November 10th, 2015 Common 
Council meeting. Alderwoman Peterson agrees with this.   
 
Motion (Norton/Meehean) to recommend approving the ordinance.  

RESULT: APPROVE TO CC BY ROLL CALL [5 TO 2] Next: 11/10/2015 7:00 PM 

AYES: Lokemoen, Schwartzman, Peterson, Norton, Meehean 

NAYS: Malm, Sukow 

EXCUSED: Burgener 

4. Continued discussion of 2016 Budget, including new Public Works positions. 

Alderman Sukow addressed demolishing the Stange Park pool and new bathrooms at 
Riverside Park. He noted that the total cost of these two projects would be approximately 
$175,000. He suggested that this funding could be accomplished by additional 
borrowing.    
 
Motion (Sukow/Norton) to allocate $175,000, via additional borrowing, for pool 
demolition at Stange Park and installation of new bathrooms at Riverside Park.  
 
Alderman Lokemoen noted that the bathrooms at Riverside Park are not ADA-compliant. 
He suggested that those bathrooms could be shut down.  
 
Alderman Sukow requested that he be allowed to withdraw his motion. Without 
objection, it was so ordered.  
 
Upon being asked whether the Street Department could do the pool demolition, City 
Administrator Johnson replied that the Street Department does not have the equipment 
necessary to break the concrete currently at the pool.    
 
Motion (Meehean/Norton) to allocate, via additional borrowing, $45,000 for pool 
demolition and back fill at Stange Park. Carried.  
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Alderman Lokemoen addressed the projected purchase of a new Fire Department brush 
brush truck for an estimated $200,000. He stated that he had talked to the DNR and was 
told that the DNR brush trucks cost approximately $75,000. Fire Chief Savone 
responded that, with the extra equipment that would be needed on the truck, the cost 
would be between $150,000 and $175,000. The current brush truck has about 19,600 
miles on it. Fire Chief Savone stated that, even if the current truck were reconditioned, it 
would not meet the necessary standards.  
 
Motion (Sukow/Schwartzman) to reduce the budgeted amount for the new Fire 
Department brush truck from $200,000 to $160,000. Carried.   
 
Alderman Lokemoen asked why expenditures for the River Bend Trail were included in 
the budget. Finance Director Unertl responded that this is related to the Idle Sites Grant, 
and that no City taxpayer funds or Tax Increment Funds would be used to fund the trail.   
 
Alderman Lokemoen raised the question of why the housing study was included in the 
budget, since it has not been approved. Finance Director Unertl responded that, 
although the study has not approved, it was included in the budget to ensure funding if 
the study is ultimately approved.  
 
Motion (Malm/Lokemoen) to remove, from the 2016 Tax Increment Districts Budget, the 

$90,000 for the acquisition and development of the “Pocket Park” (former Guy’s Shop). 
Motion failed 3-4 on roll call vote. Voting Yes - Alderman Malm, Alderman Lokemoen 
and Alderman Norton.  

5. An Ordinance adopting the 2016 City of Merrill Budget and establishing the 
Tax Levy for year 2015. 

Motion (Meehean/Norton) to recommend approving the ordinance.  

RESULT: APPROVED & SENT TO COUNCIL Next: 11/10/2015 7:00 PM 

III. Public Comment Period 

Roger Drewek asked who would determine the grades of the new Public Works positions if 
the elected Street Commissioner position is eliminated. He was told that the those positions 
and associated grades were included in the Carlson-Dettmann Compensation Study.  
 
Upon hearing that, Roger Drewek surmised that the duties listed in the study must be 
general in nature at this time. City Administrator Johnson responded that the duties are quite 
specific in the study.  

IV. Adjournment 

Motion (Sukow/Schwartzman) to adjourn. Carried. Adjourned at 6:35 P.M.  


