CITY OF MERRILL
COMMITTEE OF THE WHOLE
AGENDA e TUESDAY NOVEMBER 10, 2015

Regular Meeting City Hall Council Chambers 5:30 PM

Call to Order
Agenda items for consideration:

1. Request to eliminate requirement of $200,000 escrow or bond from Merrill
Area Development Corporation (MADC) related to 201 S. Prospect Street
former "dip tank" environmental remediation project.

2. A Resolution ratifying the January 1, 2016 to December 31, 2017 contract
between the City of Merrill and the Merrill Professional Police Association.

3. A Charter Ordinance eliminating the Street Commissioner as an elected
officer.

4. Continued discussion of 2016 Budget, including new Public Works positions.

5. An Ordinance adopting the 2016 City of Merrill Budget and establishing the
Tax Levy for year 2015.

Public Comment Period
Adjournment
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REQUEST TO INCLUDE ITEM ON AGENDA

Board or Committee: Committee of Whole and Common Council
Date of Meeting: Tuesday, November 10", 2015
Request by: Mavyor Bill Bialecki for MADC

Describe below the item(s) you wish to have put on the agenda:
(please attach any pertinent information):

Consider elimination of requirement for $200,000 escrow or bond from

Merrill Area Development Corp. (MADC) related to 201 S. Prospect Street
former “dip tank” environmental remediation project

Contingency per 9/22/2015 Common Council meeting action.

Wisconsin Department of Natural Resources will be providing “comfort” letter
related to liability. Wisconsin DNR staff supports the proposed project and grant
application.

Signed: ;_(,,/&T:/é ;;}{7.2_,,:9/ Date: 11/3/2015

Kathy Unétl, Finance Director/RDA Secretary

Packet Pg. 2
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CITY OF MERRILL
COMMON COUNCIL
MINUTES ¢« TUESDAY SEPTEMBER 22, 2015
Special Meeting City Hall Council Chambers 6:00 PM
1. Call to Order
2. Silent Prayer
3. Roll Call
Attendee Name Title Status Arrived
Chris Malm Alderperson - First District Present
Pete Lokemoen Alderperson - Second District Prasent
Ryan Schwartzman Alderperson - Third District Present
Kandy Paterson Alderperson - Fourth District Present
John Burgener Alderperson - Fifth Dislrict & President Present
Dave Sukow Alderperson - Sixth Dislrict Present
Rob Norton Alderperson - Seventh District Present
Tim Meehean Alderperson - Eighth District Present
Bill Biglecki Mayor Present

Mayor Bialecki noted that other altendees included Cily Attomey Tom Hayden, City
Clerk Bill Heideman, City Adminisirator Dave Johnson and Finance Director Kathy
Unertl.

4. Public Comment Period
There was no public comment.
5. Preliminary Items:

1. Discussion and decision on future City involvement in 201 S. Prospect Street
Redevelopment Project (Former Hurd)

City Administrator Johnson reported on the status of lhe cleanup/redevelopment project
at the former Hurd property at 201 North Prospect Street. He reported that the Merrili
Area Development Corporation (MADC) missed an opportunity to obtain a grant for the
cleanup in the vicinity of a “dip tank™ at the project site.

Although MADC cannot apply for a grant al this time, the City could apply and secure a
grant if the City assumed ownership of the property. Based on that, MADC is requesting
that the City assume ownership.

Represenling the Wisconsin Department of Natural Resources (DNR), John Robinson
reporied thal the DNR would work with the City lo secure the grant, if the City assumes
ownership.

Motion (Meehean/Schwartzman) to approve the request, with the following
conlingencies:

1. MADC will guarantee $200,000 in contingency funds, via escrow or bond.

City of Merill Common Council minutes — Tuesday September 22, 2015
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Minutes Common Council Tuesday September 22, 2015

2, The City of Merrill will receive, from the DNR, a “comfort” letter related to the cleanup

projecl.
RESULT: APPROVED BY ROLL CALL VOTE [6 TO 2)
AYES: Lokemoen, Schwartzman, Peterson, Burgener, Sukow, Meshean
NAYS: Malm, Norton

2. Review and recommendation on soccer concession stand financing
(information will be provided via e-mail prior to meeting and distributed at
meeting).

Merrill Soccer Association Inc. currently owes approximalely $30,000 on two loans
relaled 1o funding for the construction of the soccer concession stand at the Merrill Area
Recreation Complex (MARC), They are currenlly seeking the consolidation of those
loans, and have discussed that possibility with River Valley Bank,

Mayor Biatecki and City Administrator Johnson have met with officials from the Meirill
Soccer Assacialion and River Valley Bank to discuss this prospective loan. River Valley
Bank has agreed to approve the loan if the City of Merrill is named as guarantor on the
loan. Therefore, the Merrill Soccer Association and River Valley Bank are requesting that
the City be included as a guarantor on the loan.

Representing River Valley Bank, Susan Ryman distributed a copy of the proposal loan
document, a $30,000 promissory note. She staled that the Merrill Soccer Associalion is
financially sound at this time. Representing the Merrill Soccer Association, Lisa
Beckman Hass provided additional delails and answered questions.

It was noted that the request is not for any funding, it is only a request that the City be a
guarantor on the loan.

Motion (Lokemoen/Peterson) to approve the request.

RESULT: APPROVED

3. Overview presentation on proposed TID Amendments and Creation by
representatives from Ehlers & Associates.

Patrick Mallory, Ehlers & Associates, distributed a handout on the Tax Increment
Finance (TIF) and the details on lhe project plan being considered. He then gave an
overview of the handout and answered questions.

6. Resolutions:

Motion (Meehean/Lokemoen) to suspend the rules and allow City Atlorney Hayden to
read all resolutions by title only. Carried

1. A Resolution approving an amendment to the Project Plan of Tax Incremental
District No. 3 in order to share tax increment with Tax Incremental Districts
No. 6, 7, and 8, City of Merrill, Wisconsin (Resalution #2423).

Motion (Schwartzman/Meehean) lo approve.

City of Merrill Common Council minutes ~ Tuesday September 22, 2015
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RESOLUTION NO.

A RESOLUTION RATIFYING THE JANUARY 1, 2016 to DECEMBER 31, 2017
CONTRACT BETWEEN THE CITY OF MERRILL AND THE MERRILL
PROFESSIONAL POLICE ASSOCIATION

WHEREAS, negotiations between the City of Merrill and the Merrill
Professional Police Association have culminated a tentative contract agreement;

NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF
THE CITY OF MERRILL, WISCONSIN this 10" day of November, 2015, that the
City of Merrill accept the terms and conditions for the January 1, 2016 to
December 31, 2017 employment years according to the terms of the contract
between the City of Merrill and the Merrill Professional Police Association on file
in the City Clerk’s office. Said changes and amendments in the terms and
conditions to the January 1, 2016 to December 31, 2017 contract shall be
effective January 1, 2016. The existing agreement shall be modified accordingly.

Recommended by: CITY OF MERRILL, WISCONSIN

Moved:

William R. Bialecki
Passed: Mayor

William N. Heideman
City Clerk

Attachment: Resolution Ratifying 2016-2017 Police Union Contract (1391 : Resolution - Police Union Contract)
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City of Merrill - Merrill Professional Police Association (MPPA) - 2016 - 2017 Contract Fiscal

2015 - June 29th 2015 - Dec. 28th 2016 - June 27th
1.00% 2.60% 1.00% Annual 2016
Police Officer $54,053.26 $55,458.64 $56,013.23 $55,735.94
Police Officer 1 $55,563.88 $57,008.54 $57,578.63 $57,293.58
Police Officer 2 $57,381.13 $58,873.04 $59,461.77 $59,167.40
Investigator 1 $58,520.05 $60,041.57 $60,641.99 $60,341.78
SRO/Investigator $58,520.05 $60,041.57 $60,641.99 $60,341.78

2015 - Dec. 28th 2016 - June 27th

Wage Adjustments 2.60% 1.00% Annual 2016
Police Officer $1,405.38 $554.59 $979.99
Police Officer 1 $1,444.66 $570.09 $1,007.37
Police Officer 2 $1,491.91 $588.73 $1,040.32
Investigator 1 $1,521.52 $600.42 $1,060.97
SRO/Investigator $1,521.52 $600.42 $1,060.97
Fiscal Impact - Wages & Related Benefits Annualized
#in 2016 2016

Police Officer 6 Two new hires are anticipated $5,879.91
Police Officer 1 5 $5,036.87
Police Officer 2 4 One PO2 based upon >10 years $4,161.28
Investigator 1 1 $1,060.97
SRO/Investigator 1 $1,060.97

17 $17,200.00
Social Security/Medicare - 7.65% $1,315.80
WRS - Retirement 16.18% in 2016 $2,782.96
Fiscal Impact - Wages & Benefits $21,298.75
WRS - Additional Employee Contributions

#1in 2016 Total WRS

Police Officer 6 Two new hires are anticipated ($388.07)
Police Officer 1 5 ($4,848.06)
Police Officer 2 4 ($3,938.71)
Investigator 1 1 ($953.30)
SRO/Investigator 1 ($953.30)

17 ($11,081.44)
Longevity Paid in 2015 Anticipates 2 promotions - LT $2,740.50
Longevity $4,785.75 ($2,045.25)

Total $8,172.06
Note: Also impacts Non-Union Police Management
WRS employee contributions 2016

Police Union - 2016 - 2017 Settlement

2016 - Dec. 26th
1.00%

$56,573.37
$58,154.41
$60,056.39
$61,248.41
$61,248.41

2016 - Dec. 26th
1.00%
$560.14
$575.79
$594.62
$606.42
$606.42

2017 - June 26th

1.00% Annual 2017
$57,139.11 $56,856.24
$58,735.96 $58,445.18
$60,656.95 $60,356.67
$61,860.89 $61,554.65
$61,860.89 $61,554.65
2017 - June 26th
1.00% Annual 2017
$565.73 $562.94
$581.54 $578.67
$600.56 $597.59
$612.48 $609.45
$612.48 $609.45
Annualized
2017
$3,377.63
$2,893.33
$2,390.36
$609.45
$609.45
$9,880.22
$755.84
$1,598.62
__ $12234.68_
Total WRS
($1,337.54)
($954.80)
($631.06)
($40.22)
($40.22)
($3,003.84)
Same as 2016 $2,740.50
$0.00
Total $9,230.84
2017

2.2Db

Attachment: Fiscal Impact of Police Union Contract (1391 : Resolution - Police Union Contract)
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AGREEMENT BETWEEN THE
CITY OF MERRILL
AND THE
MERRILL PROFESSIONAL POLICE ASSOCIATION
2016-20172014-2015

2.2.cC

Attachment: 2016-2017 Proposed Police Union Contract (1391 : Resolution - Police Union Contract)

Packet Pg. 7




Table of Contents

2.2.cC

ARTICLE PAGE

PURPOSE OF AGREEMENT ... .ottt et e et e e e e e et e e e e e e ees

SA LA RIS . o e B s
WORKER’'S COMPENSATION ... ..ttt e e e e e i e e e e

© 00 N O O B~ W N B

=
o

[ N[ I I T PP
PAID HOLIDAY ... oottt e e e e e et e e e e st e see ras e e e sea e e e ee e ea e eaenenne e
LEAVES . ..o e b e e e e

e e e o
o UM W N R

RULES AND REGULATIONS . .. .t ittt it et e i e e e et et e e et et e et e n e eeae s
GRIEVANCE PROCEDURE. .. ..o i et e b et et e e e e e et e e e e

o S
© o

DEFENSE OF OFFICERS BY THE CITY ATTORNEY ...t e e e
AMENDMENT PROVISION. .. ...ttt ittt it ettt e et e e et e et e e e e e e e e e e rea e e nen e
SAVINGS CLAUSE . i i e e e e e e e e e s e et e
NO OTHER AGREEMEN T it it e e e e e e e e e e e e e
CHANGES IN THE TERMS OF AGREEMENT ..ot e e
TERM OF AGREEMENT .ttt e e e e e e e e e e
GEN DD E R i e e e e
FAIR SHARE AGREEMENT ... .o e
APPENDIX “A” SALARIES ... ¢t e e e e e e
APPENDIX “B” SENIORITY ...ttt ittt et e et e et e e e e e e et s e e e n e e e

W N N N DN N D N N N DN
o © 00 N o 0o A W N B~ O

SUSPENSION, DISMISSAL AND REDUCTION IN RANK ...ttt e e e e e e

3

3

RESERVATION OF RIGHTS... ..o oot 3
4

DELEGATES. ...t e, 4

VAC ATION . L e e e e e e e e et e e e e e e 7
SENI O R T Y e e e e e e e e e e R e 8

INSURAN CE ... ¢ e e e etk et e e e et e ee e e s s et e e n e e e n e 10
CLOTHING ALLOWANCE. .. ...t e e e e e et e e e e et e e e e e e e neneas 11
COMPENSATION FOR TRAININ G .1t i e st e eee st B e et et e et e e e ee e et aen e en s 12

Attachment: 2016-2017 Proposed Police Union Contract (1391 : Resolution - Police Union Contract)

Packet Pg. 8




2.2.cC

ARTICLE 1 — PURPOSE OF AGREEMENT

It is the intent and purpose of the parties hereto that this agreement shall promote and
improve working relations between the City of Merrill Professional Police Association,
hereinafter referred to as the Association, and to set forth herein rates of pay, hours of
work, and other terms and conditions of the employment to be observed by the parties
hereto.

ARTICLE 2 — RECOGNITION

This agreement made and entered into at Merrill, Wisconsin, pursuant to the provision of
the Code of Ordinances of the City of Merrill and Wisconsin Statutes between the City of
Merrill, Wisconsin, a municipal corporation as municipal employer with the Chief of Police
as its agent, thereinafter referred to as the City, and the Merrill Professional Police
Association as sole bargaining agent for the police officers of the Association, excluding the
Chief of Police, Captain, and Lieutenants, who shall be considered supervisory personnel

ARTICLE 3 — RESERVATION OF RIGHTS

The Association recognizes the right of the City and Chief of Police to operate and manage
its affairs in all respects. The Association recognizes. the exclusive right of the Chief of
Police to establish departmental rules and procedures.

The City and the Chief of Police have the exclusive right and the authority to schedule
overtime work as required in the manner most advantageous to the City commensurate
with the applicable ordinances or resolutions providing for overtime compensation as
outlined in this Agreement to members of the bargaining unit.

It is understood by the parties that every duty connected with operations enumerated in
job descriptions is not always specifically described and it is intended that all such duties
shall be performed by the employees.

The Chief of Police, and the Police and Fire Commission reserve the right to discipline or
discharge for cause. The City reserves the right to lay off personnel of the department.
The City and the Chief of Police shall determine work schedules consistent with the
Agreement and establish methods and processes by which such work is performed. The
City and the Chief of Police shall have the right to transfer employees within the Police
Department in a manner most advantageous to the City.

The City, the Chief of Police and the Police and Fire Commission shall retain all rights and
authority to which by law they are entitled.

The City shall have the exclusive authority to transfer any governmental operation now
conducted by it to another unit of government, providing it meets with the approval of the

Attachment: 2016-2017 Proposed Police Union Contract (1391 : Resolution - Police Union Contract)
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2.2.cC

Common Council upon transfer, all agreements are terminated including this Agreement
as pertaining to personnel of the Department affected by the transfer.

The Association recognizes that the City has statutory and charter rights and obligations in
contracting for matters relating to municipal operations. The right of contracting or
subcontracting is vested in the City.

All full-time employees hired during the term of this contract, shall reside within a 15-mile
radius of the City of Merrill jurisdictional limits (boundaries), no later.than 60 days after the
completion of their probationary period.

The powers, rights, and/or authority claimed by the City, are not to be exercised in a
manner that will undermine the Association or as an attempt to evade the provision of this
Agreement or to violate the spirit, intent or purpose of this Agreement.

ARTICLE 4 - HOURS

The work schedule shall be 2 days on duty, followed by 2 days off duty followed by 3 days
on duty, followed by 2 days off duty, followed by 2 days on duty, followed by 3 days off
duty, on a continuing 2-2, 3-2, 2-3 schedule. The schedule allows no less than 12 patrol
officers on alternating weekends, Friday, Saturday and Sunday off. The work day shall be
12 hours in length. Overtime shall be paid or compensatory time be given for all hours
which are worked in excess of the regular 12 hour day or the regular 2-2, 3-2, 2-3
schedule. Since officers will be scheduled to work an average total of 2190 hours per
year, City will provide each officer working this schedule an additional 110 hours of Kelly
time. Additionally, all Patrol Officers will receive 16 hours of Kelly time and in cases where
an officer has 18 years of service, he/she will receive 8 additional hours of Kelly time, for a
total of 24 hours after 18 years. All Kelly time shall be used within the calendar year
received.

INVESTIGATOR/SRO:" The SRO and Investigator’'s work week will be 5 days on followed
by 2days off. Each shift will be 8 hours in length. Additionally the SRO and Investigators
will receive 32 hours of Kelly time and in cases where an officer has 18 years of service,
he/she will receive 48 hours of Kelly time for a total of 48 hours after 18 years. All Kelly
time shall be used with the calendar year received.

Officers will be entitled to a 30 minute lunch break and two 15 minutes breaks during their
12 hour shift. Officers will remain available for calls during their lunch/breaks.

ARTICLE 5 — DELEGATES

The City agrees to allow two (2) delegates of the Merrill Professional Police
AssociationPelice—DBepartment to attend the Wisconsin Professional Police Association

4

Attachment: 2016-2017 Proposed Police Union Contract (1391 : Resolution - Police Union Contract)
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2.2.cC

annual convention with pay. The Merrill Professional Police Association shall provide
sufficient notice of convention dates and delegate attendees to the Captain and/or Chief of
Police. No overtime shall be created to allow for delegates to attend the convention.

ARTICLE 6 — SALARIES

Salaries shall be paid in accordance with the salary schedule set forth in Appendix
attached hereto and made a part thereof by reference.

Individual salaries for new positions or substantially changed positions will be established
by special negotiation at any time during the term of this Agreement, insofar as this does
not conflict with paragraphs 2 and 3 of Article 3 - Reservation of Rights.

NIGHT SHIFT DIFFERENTIAL. Shall be as follows:

Officers working the 6:00 am shift t0-6:00 pm shift will be paid a shift
differential of $200.00 yearly.

Officers working the 3:00 pm shift to 3:00 am shift will be paid a shift
differential of $700.00 yearly.

Officers working the 6:00 pm shift to 6:00 am shift will be paid a shift
differential of $800.00 yearly.

CERTIFICATION PAY: In recognition that police officers are required to maintain
proficiency or certlflcatlons in work related fields, each officer shaII receive $6OO 00
annually.
pened—ef—294:4—e€ertlf|cat|on pay shaII be pald at the rate of $2884 per hour ($6OO
annually).

OVERTIME PAY: All'hours authorized by the Chief or officer in charge which are worked
in excess of the regular eight (8) twelve hour (12) hour shift shall be deemed overtime and
compensated at time and one-half of the officer's normal hourly rate.

The parties by mutual agreement may agree that compensatory time be given in lieu of
payment as provided by this section. If compensatory time is given, the same shall be at
the rate of time and one-half.

Overtime shall be rounded up or down to the nearest quarter hour.

COMPENSATORY TIME: The Chief shall grant compensatory time to be scheduled
where sufficient staffing exists so that the City incurs no overtime obligation. It is
understood that this scheduled compensatory time cannot be withdrawn when unforeseen
staffing shortages due to sick time requests or similar requests occur.

Attachment: 2016-2017 Proposed Police Union Contract (1391 : Resolution - Police Union Contract)
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2.2.cC

Officers may not carry a balance in excess of 84 hours of compensatory time with a
maximum of 48 hours paid out by December 15". In addition, a maximum of 48 hours
may be carried over into the following year.

CALL-IN-PAY: Any officer called to work in addition to their normal schedule of hours shall
be paid two hours pay for the call, plus time and one half for the time spent with no
minimum. Call-in pay shall not be paid if an Officer is held over from a prior shift, or is
called in at least 48 hours in advance of the starting time of the overtime, or for voluntary
shift changes between officers.

OVERTIME SELECTION: In the event that the number of patrol officers on duty drops
below the minimum staffing levels to support daily patrol operations, a manpower shortage
has occurred. Also if the Supervisor or Officer in Charge ‘determines that additional sworn
officers are needed for work duties to support daily patrol operations and no special
training, or skills are needed to perform the duties, a manpower shortage has occurred.
Overtime in which special training or skills are needed, or overtime worked as part of a
continuing investigation involving the officers working the overtime is not a manpower
shortage and the city may assign overtime in a manner most advantageous to the city.
Special enforcement activity overtime (i.e: Click-it, Fall Ride mutual aid, grant funded traffic
enforcement) is not an essential component of daily patrol operations and may therefore
be offered department-wide based on seniority.

Overtime will first be offered to Union Patrol Officers on a seniority basis by the
considerations prescribed below (Appendix B):

1. A full shift of overtime is considered:anything greater than 4 hours. Full shifts of
overtimesshall initially be offered as the entire shift. If the full shift is not accepted by an
officer in whole then the shift may be split or the shift may be assigned to the least
senior patrol officer available.

2. A partial shift.of overtime is a shift of 4 hours or less. In the event a partial shift needs to
be filled, a hald-over may be assigned for the first 4 hours of a shift from the previous
shift personnel. An early call-in may be assigned for the last 4 hours of a shift to those
officers who are'scheduled to work the next contiguous shift. Those assignments shall
be offered to the applicable officers by seniority. If there are no volunteers or if a shift
remains vacant.the shift shall be filled according to the full shift selection process
previously described.

3. Officers known to be unavailable for the overtime opportunity may be omitted from the
call-in process. (i.e: vacation time, Kelly time, compensation time, sick leave, or family
leave during the overtime opportunity)

4. In the event an emergency timely response to the available overtime is needed, a
general exception to the seniority based call in process is recognized, as proximity and
availability are overriding factors.

5. Officers shall not work beyond 48 16 hours of duty in a 24 hour period, consecutive or
otherwise, unless the exception is authorized by an Officer in Charge, Lieutenant,
Captain, or the Chief of Police. Additionally, Officers should have at least 6 8 hours of
rest between assigned shifts.

Attachment: 2016-2017 Proposed Police Union Contract (1391 : Resolution - Police Union Contract)
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2.2.cC

If no Union Patrol Officers accept the overtime opportunity according to the previously referenced
seniority-based call-in process, then the overtime may be offered to Patrol Lieutenants prior to
ordering a Union Patrol Officer to accept overtime

COURT TIME: Any officer reporting to duty for Court outside of their normal shift will be
compensated at their overtime rate with a minimum of 2 hours. Any officer, whose court
appearance is canceled after 5 p.m. of the business day before the court appearance,
shall be compensated 2 hours at their overtime rate.

EDUCATION PAY: Officers who have obtained at least an Associate Degree in Criminal
Justice, a related field, or 60 college credit hours in lieu of a degree, shall receive an

annual education benefit of $360.00, to-be-paid-by-January-34° of 2013 -Beginning-the first

pay-period-of 2014-educationpay-shall Education Pay shall be paid at the rate of $.1731
per hour ($360 annually).

ARTICLE 7 — WORKER’S COMPENSATION

Worker's compensation shall be governed in accordance with the Wisconsin Statutes and
shall be the exclusive remedy of an injured employee against the City of Merrill.

Provided that and for so long as an employee has accumulated sick leave time and is
receiving worker's compensation, that employee shall receive full salary. The difference
between the worker's compensation and the employee's full salary shall be paid by the
City and deducted from his sick leave time according to the percentage that the amount of
money contributed by the City of Merrill bears to that employee's full salary.

ARTICLE 8 — VACATION

The Chief of Police shall administer the vacation schedule according to the terms of this
agreement. The Chief of Police shall reserve the right to determine the number of
personnel to be on vacation at any one time in order to insure maximum protection and
safety of the City.

This agreement acknowledges a change in vacation accrual methods from the pro-rated
method stated in previous agreements with the MPPA to the method whereby the
employee accrues vacation on a monthly basis based upon anniversary date of hire. It is
understood that the change in accrual methods will begin on 1-1-14. The starting balance
of vacation hours at that time will reflect the balance normally expected on 1-1-14 under
the previous MPPA contracts. Employees will not forfeit their previous accruals.

In conjunction with the change in accrual methods, some employees may possess a
“bank” or balance of vacation time beyond the amount of vacation time that will be accrued
in the following year.

Attachment: 2016-2017 Proposed Police Union Contract (1391 : Resolution - Police Union Contract)
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The vacation policy for the Police Department shall be as follows:

48 hours after 1 year of service

96 hours after 2 years of service

144 hours after 7 years of service

192 hours after 12 years of service

240 hours after 18 years of service

Vacation picks shall be completed by January 1% and shall be made on the
basis of seniority by rotation. Officers will be allowed to select and lock in up
to 50% of the vacation hours they will accrue that year on each turn of the

rotation.

Officers who will accrue 96 or more hours of vacation shall be required to
select a minimum of 24 hours .

Officers who will accrue 144 or more hours of vacation shall be required to
select a minimum of 36 hours.

Officers who will accrue 192 or more hours of vacation shall be required to
select a minimum of 48 hours.

Officers who will accrue 240 hours of vacation shall be required to select a
minimum of 60 hours.

Officers shall be allowed to select single vacation days, subject to the following rule;
Vacation selections 'in. blocks of multiple consecutive days will have precedence over
selections of lesser consecutive days. Vacation selection during the selection process shall
be in‘the form of whole shifts or working days. In the event an officer does not schedule
his'vacation by January 1, the officer will take it on an "as available" basis after all other
vacation has been scheduled. When taken on an “as available” basis, Vacation time,
Compensatory time, or Kelly time may be used in %2 hour increments.

ARTICLE 9 — SENIORITY

The Department will have a seniority list to include all bargaining unit members of the
Department by length of service (Appendix B). Permanent shifts will be selected on an
annual basis. The selection process shall be completed by November 1% of each year
unless an alternate date is mutually agreed upon. Seniority shall prevail in the selection of
the positions available on each shift.

Attachment: 2016-2017 Proposed Police Union Contract (1391 : Resolution - Police Union Contract)
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2.2.cC

Shifts for bargaining unit members who have yet to complete two calendar years of
employment with the City of Merrill Police Department will be assigned in the following
manner; During their field training program, shifts can be assigned on a weekly basis.
Upon completion of field training the Chief of Police will assign a vacant shift to be worked

for the remalnder of the calendar year. Buring—thefirst—two—fullcalendar—years—of

ARTICLE 10 — LONGEVITY

Longevity payments shall be made to all officers according to the following plan: After ten
(10)five—5) years of continuous service, $2.25 per month paid service retroactive to the
first day of employment up to a maximum of $540.00 at .20 years of service.

Beginning—n—2015—Llongevity will be computed and paid once a year ;on or about
December 1.-the-Friday-before Thanksgiving:

(Officer Heckendorf is frozen at the currentlevel of $756.00)

ARTICLE 11 — PAID HOLIDAYS

All officers will receive eight and one-half holidays paid at their double time rate of pay (8
1/2 X 17 = 140.25 total hours of pay). Holiday pay shall be paid once a year on or about

December 1.the-Friday-before Thanksghing-
ARTICLE 12 — LEAVES

SICK LEAVE: Sick leave shall be administered by the Chief of Police as per City
Personnel Policies for Sick Leave, except that notwithstanding any other provision
contrary thereto in said City Personnel Policies, sick leave shall accumulate at the rate of
one 12 hour day for each month of service worked in the calendar year based on the 12
hour schedule and at the rate of one 8 hour day for each month for all others. Sick leave
shall not accrue.if an employee is on an unpaid leave during an entire calendar month.

FUNERAL LEAVE: Funeral leave shall be administered by the Chief of Police as per City
Personnel Policies for Death in Family. The City Policies on Funeral Leave shall be
incorporated into this Agreement language.

LEAVE OF ABSENCE WITHOUT PAY: Requests for leave of absence without pay for
justifiable reasons shall be made by written application on a form provided by the Clerk-
Treasurer’s Office and be submitted at least two (2) weeks prior to the anticipated leave.
Emergency leave requests would be the exception.
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1. For a leave not to exceed three (3) consecutive days, the request shall be submitted
for approval to the Chief of Police.

2. For a leave in excess of three (3) consecutive days, the officer shall make a request
to the Personnel Director after securing the approval of the Chief of Police.

ACCRUED SICK LEAVE CREDIT: All officers covered by the agreement who actually
retire from the City Service and apply within sixty (60) days of the last day paid for a
retirement annuity from the Wisconsin Retirement Fund shall have their sick leave credits
from the time of retirement converted to a monetary value (allowable hours of accumulated
sick leave times normal hourly rate of pay received immediately prior to retirement), which
the City shall deposit in Post Employment Health Plan (PEHP).

If an officer retires before their 62nd birthday, but after their 50th birthday, the officer may
then remain a member of the City's insurance group until age sixty-five (65). Retired is
defined for purposes of this section, as drawing‘a pension check from the Wisconsin
Retirement Fund. The officer shall be responsible for the entire premium as charged to the
City for such insurance, paid by the 10" of the month prior.to the month for which
coverage is desired.

The maximum number of hours an officer will be entitled to so convert is a total of 1300
hours.

ACCRUED SICK LEAVE CREDIT: Officers shall receive one personal (kelly) day off
when the officer does not use sick leave during a calendar year. Said kelly day will be
granted in the year following the year in which it was earned.

MILITARY SERVICE LEAVE:

While on active military duty or training of 6-months or less, the Employer shall make up
the difference between the military compensation received and the employees current
salary.

In addition to the above, employees requesting an unpaid leave of absence for military
service are covered consistent with Federal Law.

DONATION OF TIME: Officers will be allowed to donate vacation time, kelly hours, and/or
compensatory time to other officers who have exhausted their sick leave and are in need
of additional time off.

ARTICLE 13 - INSURANCE

HEALTH INSURANCE: For 2016,2614 Officers shall eentinde—to pay 10.00%8-98%-of the
health insurance premiums as an employee contribution. For 2017, Eeffective December 28,
2016,29,-2014, the Officers shall pay 10.5%9.5% of the health insurance premium if the
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premium to the City increases by 6% or less, for-2015; and 11.00%16% if the premium
increase to the City is greater than 6% and up to 12%, and 11.50%10-5% if the increase in
premiums to the City is greater than 12%. If the premium for non-union employees remains
at 10.00%8-98% in 2017206415, the same rate shall apply to union personnel.

The Employee shall be responsible for the single or family annual deductible.

The City shall contribute the same amount to HSA accounts for Police Union personnel,
single and family plans, as that contributed for non-union employees or other union
employees.

Notwithstanding Article 13 — Insurance (portions. of which the parties acknowledge is a
prohibited subject of bargaining), the design and selection of the health care coverage
plan will be determined by the City in accordance with the provisions of 2011 Wisconsin
Acts 10 and 32 and the statutorydanguage-it created in Wis. Stat. 111.70(4)(mc)(6). In the
event this statutory language is amended, repealed or otherwise declared invalid such that
the issues addressed in Article 13 are no longer prohibited subjects of bargaining prior to
the expiration of this agreement, the design and selection of the health care coverage plan
shall be made in accordance with the language of this article.

LIFE INSURANCE: The City agrees to pay its share of the costs, and in addition, one
hundred percent (100%) of the officer's contribution in the State Life Insurance Program
based on annual earnings. An. officer not wishing to participate in the Life insurance
Programs must sign a waiver of insurance form available in the Clerk-Treasurer’s Office.
The City shall double the amount of coverage.

WISCONSIN RETIREMENT FUND:

11
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AllFer employees hired-afterJune-30,—2011-the-employee-shall pay the entire employee

required share to the Wisconsin Retirement Fund, equal to general municipal employees.

ARTICLE 14 — CLOTHING ALLOWANCE

Clothing allowance shall be administered by the Chief of Police. Officers shall be
compensated $600.00 annually. Probationary officers will receive an additional $100.00
for the first year. However, in the Probationary officer's 2" year.the amount received will
be pro-rated based on length of service during their first year of employment with the City
of Merrill Police Department. It is hereby agreed that the clothing allowance shall be paid

to the officers each year by-the-second-pay-period in January.
The City will furnish badges, holsters, handeufis,-handeuff-cases,whistlesflashlightsand

service pistols, and primary use body armor to each officer.

If, during a new police officer's probationary period or any extensions thereof, the police
officer is terminated or resigns, said police officer shall return to the department all
equipment purchased pursuant to the uniform allowance.

If a police officer's uniform (including prescription eyewear).is damaged in the line of duty,
excluding damages due to, or resulting from, ordinary wear, the employer shall bear the
cost of repair or replacement thereof on the following basis. The Chief shall determine
whether repair or replacement is necessary. If the Chief decides that repair is to be
undertaken, the Chief shall pay to the officer the reasonable cost of repairing. If the Chief
determines that repair is not feasible, he/she shall direct that the officer be paid one
hundred percent (100%).of the cost of replacing the article and the officer shall surrender
the damaged item to the Chief.

ARTICLE 15 - COMPENSATION FOR TRAINING

All<training programs shall be administered by the Chief of Police and the Police
Department Training Officer.

In-House Training . The City, in the normal course of business, conducts in-house training
of its officers. In-house training is defined as instructions given by staff employees of the
City Of Merrill. The City agrees to conduct in-house training of any specific subject more
than one time. That is, the City agrees to offer the training on at least two (2) separate
occasions. Any officer who cannot attend the in-house training on his or her regularly
scheduled hours shall receive compensation for alternating on-off hours at a rate of time
and one-half for hourly pay.

12
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Off duty officers shall receive a minimum of two hours of compensation at time and one
half for any training session.

Out-of-House Training The City will pay for training anytime an employee is required to
attend a class, training session or conference off City Hall premises. Officers who complete
their training and the training is within 50 miles from Merrill (including travel and breaks)
prior to the end of their normal work day, will be expected to complete the shift's regular
total hours by one of the following methods:

1. Officers may continue to work upon their return until the time commitment is met.
2. Officers may request the amount of time not worked to be deducted from their
comp/Kelly time bank.

If the training is outside of the 50 mile radius, the officer will be compensated and credited
as if they worked their normal 8 or 12 hour shift, provided that the hours credited in
addition to the actual hours do not count towards incurring overtime compensation.

In order to facilitate the attendance of an officer at a training session, it is permissible for
the officer and the Captain to agree upon switching time off on a straight time basis so that
overtime will not be incurred.

If an officer is assigned to attend-training, and said training site is more than 50 miles from
the Merrill Police Department and. lodging is necessary the costs will be the responsibility
of the City.

ARTICLE 16 - RULES AND REGULATIONS

The rules and regulations of the Merrill Police Department including those approved by the
Common Council of the City of Merrill, as revised from time to time are hereby made a
part, of the Agreement.

ARTICLE 17 - GRIEVANCE PROCEDURE

The procedure under this article provides an orderly method to present and settle
grievances which may arise between the Association and the City, as to the meaning of
application of or compliance with provisions of this agreement. It is a further purpose of
this grievance procedure to assure observance of the terms and work relationships set
forth in this agreement. The grievance procedure is available to the Association and is
limited to matters covered by the Agreement.

Grievances shall be settled by steps as follows:

13
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A. Any officer covered by this agreement who has a grievance shall within ten (10) days
after the officer is aware of cause for a grievance, report such grievance in writing
individually or with an Association Representative to a Lieutenant, Captain or Chief of
Police, who shall investigate the grievance thoroughly. The Lieutenant, Captain or Chief of
Police shall furnish the grievant(s) and the Association with a written answer to the
grievance. In the event no satisfactory agreement has been reached within ten (10) days
between the grievant(s) and the Department Head, the grievance will advance to step 2.

B. If the grievance is not settled at the first step, the grievance shall be presented in
writing within ten (10) days of the answer to the Personnel and Finance Committee or
Police and Fire Commission, whichever authority has jurisdiction on any particular
grievance.

1. If the grievance shall be deemed under the jurisdiction of the Police and Fire
Commission, the grievance shall therefore‘be governed by Section 62.13 of the
Wisconsin Statutes. The Police and Fire Commission shall'within ten (10) days set
up an informal meeting with all parties involved up to this point. Within ten (10)
days, (Saturdays, Sundays and Holidays excluded), after this meeting a
determination shall be made and reduced to writing and copies submitted to all
parties involved.

2. All other grievances relating to wages; hours and working conditions or any other
matter under jurisdiction of the Personnel and Finance Committee shall be directed
to same. The Personnel and Finance Committee shall within ten (10) days set up
an informal meeting with all parties.involved up to this point. Within ten (10) days,
(Saturdays,; Sundays and Holidays excluded) after this meeting a determination
shall be made and reduced to writing and copies submitted to all parties involved.

C. If the grievance is not settled with the Committee or the Police and Fire Commission
the aggrieved party may within thirty (30) days of the answer from either commission or
committee, submit the grievance to the Wisconsin Employment Relations Commission for
its staff to appoint an arbitrator. The decision of the arbitrator will be final and binding on all
parties, except for judicial review, pursuant to statute.

D. The Association may appoint representatives of the Association and shall inform the
City of the names of the individuals so appointed and of any change thereafter made in
such appointments. The City shall allow the representative the necessary time to process
grievances during the course of the duty day, as long as it does not interfere with their
regular work responsibilities.

ARTICLE 18 - SUSPENSION, DISMISSAL AND REDUCTION IN RANK

14

Attachment: 2016-2017 Proposed Police Union Contract (1391 : Resolution - Police Union Contract)

Packet Pg. 20




2.2.cC

Suspension, dismissal and reduction in rank of employees from the Police Department
shall be governed by Section 62.13 of the Wisconsin Statutes.

All newly hired permanent employees shall be considered probationary for a period of one
year from their date of employment with the Merrill Police Department. Probationary
employees may be discharged without recourse to the grievance procedure.

Continued employment beyond the probationary period above noted is hereby defined as
evidence of satisfactory completion of probation.

A permanent employee is hereby defined as a person hired to fill a full time position in the
Table of Organization. The seniority of a permanent employee who has satisfactorily
completed probation shall date from their date of employment.

Proper records indicating status of the officer shall be maintained. Seniority shall be
established for each officer, and shall consist of the total calendar time elapsed since the
date of their employment. Seniority rights terminate upon discharge or quitting.

ARTICLE 19 - DEFENSE OF OFFICERS BY THE CITY ATTORNEY

The City or its authorized agent shall defend actions brought against any officer growing
out of any acts done in the course of his/her employment or out of any alleged breach of
duty as such officer.

Any judgment obtained against such officer shall be paid by the City, provided the officer
acted in good faith.

ARTICLE 20 - AMENDMENT PROVISION

This Agreement is subject to amendment, alteration or addition only by a subsequent
written agreement between and executed by the City and the Association where mutually
agreeable.

The waiver of any breach, term or condition of the agreement by either party shall not
constitute a precedent in the future enforcement of all its terms and conditions.

ARTICLE 21- SAVINGS CLAUSE

If any Article or Section of this Agreement or any addendum thereto should be held invalid
by operation of law or by any tribunal of competent jurisdiction, or if compliance with or
enforcement of any Article or Section should be restrained by such or be affected thereby,
and the parties shall enter into immediate collective bargaining negotiations for the
purpose of arriving at a mutually satisfactory replacement of such Article or Section.
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ARTICLE 22 - NO OTHER AGREEMENT

The employer agrees not to enter into any other Agreement, written or verbal, with any
individual covered by the agreement, individually or collectively, which in any way conflicts
with the provisions of this agreement.

ARTICLE 23 - CHANGES IN THE TERMS OF THIS AGREEMENT

If either party desires to negotiate any changes in this Agreement to become effective after
the end of the term of this Agreement or any extension thereof, it shall notify the other
party in writing of its desire to enter into such negotiations, on or before July 1, 20172615
following such notification and specifically within the next 120 days, the parties hereto shall
meet and engage in negotiations.

ARTICLE 24 - TERM OF AGREEMENT

This Agreement shall become effective as of January 1, 20162614, and remain in full force
and effect to and including December 31, 20172025 and shall renew itself for additional
one year periods thereafter unless either party pursuant to Article 23 has notified the other
party in writing that it desires to alter or amend this Agreement at the end of the contract
period.

It is agreed by and between the parties that the terms and conditions of the Employment
Agreement as contained herein shall be binding on both parties. The Agreement may be
reopened by mutual agreement of the parties hereto.

ARTICLE 25 - GENDER

Any and all references to the genders of "he" or "she" in this contract or the reference to
"employee’ shall be synonymous with the term of the police officer.

ARTICLE 26 - FAIR SHARE AGREEMENT

Membership in the Association is not compulsory. An officer may join the Association and
maintain membership therein consistent with its constitution and bylaws. No employee
shall be denied membership because of race, color, creed or sex. This Article is subject to
the duty of the Wisconsin Employment Relations Commission to suspend the application
of this Article wherever the Commission finds the Association has denied an employee
membership because of race, color, creed or sex.
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The Association will represent all of the officers in the bargaining unit, members and non-
members, fairly and equally, and therefore all officers shall pay their proportionate share of
the costs of the collective bargaining process and contract administration by paying an
amount to the Association equivalent to the uniform dues required of members of the
Association.

The Employer agrees that on the first paycheck of every month it will deduct from the
earnings of all officers in the collective bargaining unit covered by_this agreement, the
amount of money certified by the Association as being the monthly dues uniformly
required of all officers. Changes in the amount of dues to be deducted shall be certified by
the Association 30 days before the effective date of the change. Deductions shall be made
each month, and the total of such deductions shall be paidto the Association.

The Employer shall not be liable to the Association, officers or any party by reason of the
requirement of this Article for the remittance or payment of any sum other than that
constituting actual deduction from officer’'s wages earned.

The collective bargaining representative shall indemnify and hold the Employer harmless
against any and all claims, demands, suits, orders, judgments or other forms of liability
against the Employer that arise out of the Employer's compliance with this fair share
agreement.

The Association agrees to certify to. the emplayer only such fair share costs as are allowed
by law, and further agrees to abide by the decisions of the Wisconsin Employment
Relations Commission and/or courts of competent jurisdiction in the regard. The
Association agrees to inform the Employer of any change in the amount of such fair share
costs thirty (30) ‘days before the effective date of the change. The Association shall
provide officers who are not members of the Association with an internal mechanism within
the Association which will allow those officers to challenge the fair share amount certified
by the Association as the costs of representation and receive, where appropriate, a rebate
of any monies determined to have been improperly collected by the Association.

ARTICLE 27 - SCHEDULING

The City agrees that once a request for an off day(s) has been granted, said off day(s)
cannot be canceled unless said cancellation is done at least fourteen days prior to the
scheduled off day(s). Officers will be given at least fourteen day notice prior to any type of
mandatory shift change, except in an emergency. Any officer whose scheduled shift is
changed without the minimum fourteen day notice will receive 2 hours of call time pay. In
addition, the City will not change an officer's shift to allow for the purpose of granting time
off. This shall not apply to voluntary switches among the officers.

17

Attachment: 2016-2017 Proposed Police Union Contract (1391 : Resolution - Police Union Contract)

Packet Pg. 23




2.2.cC

For off days requested outside of the posted schedule, the Chief or designee shall review
that request and either approve or deny it within the seven days of receipt. Once
approved, those days will be entered on the twelve-month work schedule and are no
longer subject to cancellation because of seniority. Off day requests within the posted
schedule will continue to be addressed by the first line supervisors.

ARTICLE 28 — STAFFING

In consideration of implementation of combined dispatch service between the City of
Merrill and Lincoln County, the Captain, the Investigative Lieutenant, and Investigator(s)
will not count toward patrol minimum staffing requirements.

Nothing in this Agreement constitutes the establishment of @ minimum staffing requirement
for the Police Department and any decision regarding the filling of vacancy on a shift shall
be determined by the Police Chief or designee for each specific shift, in accordance with
the collective bargaining agreement.

Despite the language in Article 3 of this agreement, there shall be no layoffs during the
term of this contract, and the City shall maintain current staffing levels during this contract
term.

ARTICLE 29 - PROMOTIONS

A promoted officer is required to complete a trial period of six (6) months, during which
time the officer shall receive pay compatible with that of the promoted position. If the
officer is not retained in the new position or if the officer does not wish to remain in said
position, the officer may return to his/her former position at the former rate without loss of
previous rights. Such return shall not be considered a demotion. This Section applies to all
promotions within the Police Department.

ARTICLE 30- PEHP PLAN

The City of Merrill agrees to participation the Life Insurance and Health Plan for Collectively
Bargained Public Employee (variable employee benefit agreement - "Plan”); the City will
contribute the following into each bargaining unit employee’s account:

$37.00 Per Pay Period, plus an additional annual contribution of $370.
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CITY OF MERRILL MERRILL PROFESSIONAL POLICE ASSOCIATION
Dated Dated

Mayor Union President

City Administrator Union Officer

WPPA/LEER Representative
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Appendix A

Appendix A of the prior Labor Agreement shall be amended to reflect the following
increase for Police Officer, Police Officer 1, Police Officer 2, Investigator 1 and
SRO/Investigator. The hourly wage is based on 2080 hours

Effective December 28, 201530-2043— 2.601%

Police Officer $55,458.6452,463.56 $26.662807

Police Officer 1 — After fivesix (56) years of service  $57,008.5453 929 79 $27.407951

Police Officer 2 — After tentwelve (1012) vears of service$58,873.0455.693.56 $28.304346

Investigator 1 $60,041.5756:798-99 $28.866139

SRO/Investigator $60,041.5756,798-99 $28.866139

Effective June 27, 2016392014 — 1%

Police Officer $56,013.2352,988-19 $26.929437

Police Officer 1 — After fivesix (56) years of service. $57,578.6354-469.-06 $27.682033

Police Officer 2 — After tentwelve (1012) vears of service$59,461.7756.250-50 $28.587389

Investigator 1 $60,641.9957-366-97 $29.154802

SRO/Investigator $60,641.9957.366-97 $29.154802

Effective December 26, 201629- 2014 — 1%

Police Officer $56,573.3653,;518-68%$27.198730

Police Officer 1. — After fivesix (56) years of service  $58,154.4155.013.75 $27.958850

Police Officer 2 — After tentwelve (1012) vears of service$60,056.3956.813-00 $28.873264

Investigator 1 $61,248.4157940-64 $29.446350

SRO/Investigator $61,248.4157940.64 $29.446350
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Effective June 26, 2017292015 — 1%

Police Officer $57,139.1054-053.26 $27.470721

Police Officer 1 — After fivesix (5) years of service $58,735.9655,563-88 $28.238442

Police Officer 2 — After tentwelve (1012) years of service$60,656.9557.381.13 $29.161995

Investigator 1 $61,860.8958.520-05 $29.740812

SRO/Investigator $61,860.8958:520.-65 $29.740812

Entry level pay schedules for all officers hired by the City of Merrill shall be as
follows:
First year officers will receive 85% of the police officer's rate.

After one year, officers will receive 90% of the police officer's rate.
After two years, officers will receive 95% of the police officer's rate.
After three years, officers will receive 100% of the police officer's rate, provided all
certifications required in the Agreement have been accomplished.

A. The City shall make every reasonable effort to keep certification courses available
for all officers.

B. There shall be one Investigator 1 position at all times. This position shall be held

by promotion.
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Appendix B

MPPA seniority list

Rank
Patrol Officers

Date of Hire

2.2.cC

Don P. Seubert 1 06/05/1995
Jamie A. Jaeger 2 07/10/1995
Brad J. Becker 3 06/03/1996
Kurt J. Perra 4 07/06/1998
Peter A. Borchardt 5 05/03/1999
Nicole M. Steppert 6 07/11/2005
Tyler J. Tesch 7 04/02/2007
Matthew J. Drabek 8 06/11/2007
Dane L. Mathwich 9 02/04/2008
Melissa K.L. Tremaine 10 10/06/2008
Matthew P. Waid 11 02/09/2009
Joshua W. McCaskill 12 08/22/2011
Robert F. Caylor 13 08/27/2012
Eric S Soberg 14 02/11/2013

Investigators

Mark J. Heckendorf 1 01/05/1987
Patrick R. Wunsch 2 07/06/1998
22

Attachment: 2016-2017 Proposed Police Union Contract (1391 : Resolution - Police Union Contract)

Packet Pg. 28




CITY OF MERRILL

1004 EAST FIRST STREET
MERRILL, WI 54452-2586

CHARTER ORDINANCE NO. 2015-

2.3.a

A CHARTER ORDINANCE: Introduced:
1st Reading:
Re:  Eliminating the Street Commissioner as an 2nd Reading:
elected officer 3rd Reading:

Committee/Commission Action:

A CHARTER ORDINANCE

The Common Council of the City of Merrill, Wisconsin, does ordain as follows:

Section 1.  Pursuant to Sec. 62.09(1)(b), Wis. Stats., the Common Council of the
City of Merrill hereby elects to amend the Municipal Code, by removing the Street
Commissioner as an elected Officer, and that Office is eliminated. All duties
previously performed by the Street Commissioner shall be performed by a Public
Works Director/City Engineer, or Street Superintendent, as directed by the Board of
Public Works.

Section 2.  This charter ordinance shall become effective upon the retirement of the
current Street Commissioner, on December 31, 2015.

Section 3. Severability. Inthe event any section, subsection, clause, phrase or
portion of this ordinance is for any reason held illegal, invalid or unconstitutional by
any court of competent jurisdiction, such portion shall be deemed a separate, distinct
and independent provision, and such holding shall not affect the validity of the
remainder of this ordinance. It is the legislative intent of the Common Council that
this ordinance would have been adopted if such illegal provision had not been
included or any illegal application had not been made.

Section 4. Repeal and Effective Date. All ordinances or parts of ordinances and
resolutions in conflict herewith are hereby repealed. This ordinance shall take effect
from and after its passage and publication.

Moved by:
Adopted:

Approved:
Published:
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William N. Heideman, City Clerk

Attest:

William R. Bialecki, Mayor

Approved:

Packet Pg. 30




(suonisod s)}10M 21|gnd pue uoissnasip 16png 9T0Z : 68ET) SHeyD uoneziuebio AuD 9T0Z pasodoid pue GTOZ :luswyoely

ey e Amre i aams e et mi e s s et = = s

Aiderrman
District 4

Alderman

Alderman Alderman

Drstriict 7 District 8

Dstrict b

John Burgener Dave Sukow Rob Norton Tim Meehan
| T T | Ned Seubert

Municipal Judge

Bill Bialecki

d Johnsan ||

'Cfo_urt Cerk
Wanda Belsky

Enrichment

Center
Tom Hayden Director

Tammie Mrachek

Administration

Director Director Chief
Rich Grenfell Dan Wendorf David Savone

Stacy Stevens

I |
Fvanst Coord | Faomn Asst | [ Admn Asst _ T Manage: | JilfAdmin Asst. ' [l Activily Asst
B. Brummond Vacant (New) M. Rankin Kathy Seubert Vacant (New ) Kim Kriew alt Diane Wais Lorri Vandre
; Chiris Brahos Brenda Grefe 1
Jenny Thorsen Jill Bostrom :
r - M Maluegge PT
¥ outh Services Sy el M Porath .
Linda Schuster Tim Koenig JimYates Mke Drury Darin Pagel
M. Schreber J Weckw orth Scott Krause R
— Doug Drost Steve Hintze C. Bennett Mechanic ————
| System Admin. | R English 4L Robl, Krueger ‘Comm Dev.
Ty 5 J. DeJarlais Mark Spoehr Shari Wicke
| ESchwartz | =1
W Snyder Investigative L :
o - : of : :

P eoctkesoer ] Chris Marion Chris Hartw ig M Haroman — — s |
_Bnnb:l-.aaper i Chris Clabots Dale Bacher Mant, Supv,
M. Sedlacek John Leiskau Greg Hartw ig ' 1__I - S

Phil Skoug Vacant Investgator
T — s 1K brink b J b
b | A. Barreth Fave Coavoen Pat Wunsch Kody Gipple | |
4FT, 12PT Tem Teetzen M. Heckendorf Chris Graap
Nick Phelps Kortney Pike
G Corey Now ak Matt Kucirek & -
Mairt. Supv g Ht!e’ e Steve Landw.ehr
P L mkj- Jason Schill
Nk Wezakk_| J Grovoe
Tyler Mueller Brad Becker Nicole Steppert
TR Kyle Banaszak Pete Borchardt Kuri Perra ?J:g:a?;::zl
Custodian Roass Wiucki Tyler Tesch Matt Drabek e
Part-time (2) Scott Gomoll Dane Mathwich M Tremaine Vince Conrad L.
Paul Peterson Matt Waid Josh McCatskill Luke Wayda
Bryson Cruise Robt. Caylor Eric Soberg Geoff Hoock
Mike Weix
P — Craig Berndt
ECIENSEVT Vacant (New )

Richard Sparks

Gabe Steinagel
Eric Dayton

Packet Pg. 31




Alderman

[xsitict 1

Pete Lokemoen

(suonisod s)}10M 21|gnd pue uoissnasip 16png 9T0Z : 68ET) SHeyD uoneziuebio AuD 9T0Z pasodoid pue GTOZ :luswyoely
Iy Ul VIS viydiniZdiuon vidil ZU 10

Ryan Schw artzman

Kandy Peterson

John Burgener

I

‘ Dave Sukow | ‘ Rob Narton \ ‘ Tim Meehan \
i i J

Farks & Rec
OIS

‘Bill Heideman \ ‘ Ned Seubert |

Packet Pg. 32

Finance/Treas./

Comptroller
Director
Kathy Unertl

Administration

Kathy Seubert

Brenda Grefe
M. Maluegge PT
Jill Bostrom PT

o e STt
_Ad_min. Asst:

Kate Drew ek

Lead VWP Oper

T. Vandenheuvel

T
I WWIP Operator |

Steve Landwehr
Jason Schill

o

Jerry Hoock

WP Operator

Jared Baker  [¥ ]
Brad Wirt

Gabe Steinage!
Eric Dayton

Enrichment

Center
Director
Tammie Mrachek

Director
Rich Grenfell

Director
Stacy Stevens

Parks & Rec.

Director
Dan Wendorf

Folice Dept

Chief
David Savone

Wanda Beisky

Airport
Commission

Manager
Vacant

Commissioner
Dick Lupton

Ron Turner

| Activity Asst.
Loriri Vandre
K. Olson

Asst Lio Dr/ |

Acdult Services
Don Litzer

Bldg /Zcning
Darin Pagel

Corm ev. |

Shari Wicke

I - |
I Facility Supv.

MNick Wszalek

* Custodian
R. Peacock
Amy Severt

Engineering

Contract Firms

Tim Keenig
M. Schreiber
Doug Drost
N. Seubert
J. DeJarlais
Wm. Snyder

"Admin. Asst,

B3

" Admin Asst,

[ —

M. Rankin
Chris Brahos
Jenny Thorsen

—_—

'Youth Services

Linda Schuster
Sy-:stethdm'n. I
* Bookkeeper _.

4FT, 12PT

Maint. Supv,

Custodian

Part-time (2)

= =y

L PubWhks.
JimYates
J Wechw orth

C. Bennett

Investgate.
Lt

Chris Harlw ig
Dale Bacher
Greg Hartw ig

]n?ggtééiéf_

Pat Wunsch
M Heckendorf

FEE T

~ Officer
Don Seubert  Jamie Jaeger
Brad Becker Kurt Perra
Pete Borchardt Nicole Steppert
Tyler Tesch Matt Drabek
Dane Mathw ich M. Tremaine
Matt Waid Josh McCatskill
Robt. Caylor Eric Soberg

Scoff Krause
Steve Hintze
egener

Chris Marion
Chris Clabots
John |eiskau
Phil Skoug
J. Kraegenbrink
Dave Graveen
Tom Teetzen
Nick Phelps
Corey Now ak
J. Hendricks
J. Gravogel
Tyler Mueller
Kyle Banaszak
Roass Witucki
Scott Gomoll
Paul Peterson
Bryson Cruise

‘J 3 Chris Graap

'Firefighter/EMT

Richard Sparks

Foreman —

Kody Gipple

Kortney Pke
Matt Kucirek
M. Kucirek

Public Works I
Scolt Schultz
Michael Saal
Jake Pankow

*  Vince Conrad
Luke Wayda
Geoff Hoock

Mike Weix

Craig Berndt




City of Merrill - Public Works/Streets Positions

2016 Budget (Incorporating Carlson-Dettman Rates)

Public Works Director

Salaries
SS/Medicare 7.65%
Retirement WRS 6.60%

Health Insurance Family
Life Insurance
Total Personnel

Note: Anticipated hiring/start date of about February 1st, 2016.
(Annual salary would be about $96,740)

Streets Superintendent

Salaries
SS/Medicare 7.65%
Retirement WRS 6.60%

Health Insurance Family
Life Insurance
Total Personnel

Public Works - New Hire

Wages
SS/Medicare 7.65%
Retirement WRS 6.60%

Health Insurance Individual
Life Insurance
Total Personnel

Proposed Street
New Hire

$34,095

$2,608

$2,250

$8,498

$73

$47,525

Proposed PW-Street Positions - Fiscal 2016

Proposed PW/ 25% to 25% to General 15% TIF 10% Capital 25%
Engineer Water Fund Water Fund - Tax Levy - Tax Levy - Projects*
$89,783 $22,446 $22,446 $13,467 $8,978 $22,446
$6,868 $1,717 $1,717 $1,030 $687 $1,717
$5,926 $1,481 $1,481 $889 $593 $1,481
$16,847 $4,212 $4,212 $2,527 $1,685 $4,212
$576 $144 $144 $86 $58 $144
$120,000 $30,000 $30,000 $18,000 $12,000 $30,000
*Would be included in borrowing
Street Proposed Street
Commissioner Superintendent  Difference
$73,340 $71,074 ($2,266)
$5,610 $5,437 ($173)
$4,987 $4,691 ($296)
$3,000 $16,847 $13,847
$745 $634 ($111)
$87,682 $98,682 $11,000

Revised:

24D

Attachment: Fiscal Impact of new Public Works positions (1389 : 2016 Budget discussion and Public
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2.5.a

CITY OF MERRILL

1004 EAST FIRST STREET
MERRILL, WI 54452

AN ORDINANCE:

Re:  Adopting the 2016 City of Merrill Budget and

Establishing the Tax Levy for Year 2015. ORDINANCE NO.
Introduced: November 10, 2015

1st Reading:

2nd Reading:
3rd Reading:
Committee/Commission Action:

AN ORDINANCE

The Common Council of the City of Merrill, Wisconsin, does ordain as follows:

Section 1. 2016 Budget. That the proposed 2016 budget of the City of Merrill, a
summary of which is attached hereto as Exhibit A, and dated November 10, 2015, be and
is hereby adopted.

Section 2. Non-Union Compensation. Included within said budget is implementation of
the new Carlson-Dettman non-union compensation schedule effective December 28,
2015. Except for red-circled positons, employees are to be slotted at the nearest step that
provides a compensation increase above their 2015 compensation rate. Said non-union
wage increases are hereby approved per the attached Exhibit B. Except for red-circled
positions, a 1.0% wage increase effective June 27, 2016 is also authorized.

Except for seasonal Limited Term Employees (LTEs) and Election Officials, non-union
employees not slotted on the new compensation schedule will receive 1.0% wage
increases effective December 28, 2015 and June 27, 2016.

Section 3. Tax Levy. There is hereby levied a tax of $ upon all taxable property
within the City of Merrill as returned by the City Assessor in the year 2015 for the uses
and purposes set for in said budget, plus the tax incremental levies associated with the
City of Merrill's Tax Increment Finance Districts No. 3 through No. 10.

Section 4. Tax Roll. That the City Clerk shall be, and hereby is, authorized to prepare a
tax roll for the City of Merrill for 2015 and spread the above stated tax upon said tax roll
together with the tax levy amounts approved by other governmental units authorized to
impose said tax levies on taxable properties within the City of Merrill. The City Clerk is
further directed to sign a warrant for the collection of said tax.

Attachment: Ordinance for Budget (1390 : 2016 Budget Ordinance)
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2.5.a

Section 5. Expenditures. There is hereby appropriated out of the receipts of the City
of Merrill for the year 2015 including monies received from the property tax levy, to the
various funds and purposes set up in said 2016 budget, the sum of $ as more fully
set forth in said budget, exclusive of amounts budgeted for Tax Increment Finance
Districts No. 3 through No. 10 and the Landfill, Water, and Sewer Utility Funds.

Section 6. Severability. In the event any section, subsection, clause, phrase or portion
of this ordinance is for any reason held illegal, invalid or unconstitutional by any court of
competent jurisdiction, such portion shall be deemed a separate, distinct and independent
provision, and such holding shall not affect the validity of the remainder of this ordinance.
It is the legislative intent of the Common Council that this ordinance would have been
adopted if such illegal provision had not been included or any illegal application had not
been made.

Section 7. Repeal and Effective Date. All ordinances or parts of ordinances and resolu-
tions in conflict herewith are hereby repealed. This ordinance shall take effect from and
after its passage and publication.

Approved:
Moved by:
Adopted: \I\//IV;lll)lgrrn R. Bialecki,
Approved:
Attest:
Published:

William N. Heideman,
City Clerk

Attachment: Ordinance for Budget (1390 : 2016 Budget Ordinance)
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APPENDIX A
CITYOF MERRILL |
2016 PROPOSED BUDGET AND TAX LEVY
Budget Category - General Fund 2014 Budget | | 2015 Budget = 2016 Budget Difference
Expenditures:
General Government $1,588,183 $1,669,347 $1,703,498 $34,151
|Public Safety $4923,568 = $4,911,332 $4,977,454 $66,122
Public Works $2,828,171 $2,663,797 $2,961,982 $98,185
|Health and Human Service $8,760 $8,760 $8,760 $0
|Culture and Recreation $1,849,490 $1,967,775 $1,935,301 ($32,474)
Conservation and Davelopment $58.444 _$58,444 _$59,700 _ $1,256
|Capital Outlay/Projects $1,120,650 $2,453,400 $2,868,500 $415,100
Debt Service Payments $1,454,946 $1,320,333 $1,320,333 $0
| Total Expenditures $13,032,212 [ $15,253,188 | [ $15,835,528 | 582, 18%
Revenue:
Property Tax - General Purposes $3,865,860 $3,098,456 $4,030,428 $31,972
'Property Tax - SRO $51,225 $49,950 | $51,916 $1,966 |
Property Tax - Community Dev. $38,744 | $38,744 $40,000 | $1,256 |
General Fund Offset $408,018 | $0 | $0 $0
Property Tax - Debt Service $921,619 | $1,222,234 $1,222234 $0
Other Funding - Debt Service $103,434 $98,099 _$98,099 $0 |
Other Funding - Grant, N/L, or TIDs $215290 $399,921 $430,320 | $30,39%
Other Tax Revenue $419,151 $385,250 $438,236 $52,986
‘Special Assessments $47,500 $95,000 $35,000 {$60,000)
Intergovernmental Revenue $6,255,320 = 56,303,063 $6,408265 = $105,202
Licenses and Permits 71,771 $72471 $72,021 | ($450)
Law and Ordinance Viclations $137,225 $133,500 $122,000 | (%11,500)
Public Charges for Services $511,680 $520,950 $466,584 = ($54,366)
'Miscellaneous Revenue $111,850 $102,400 $113,425 $11,025
Prior Year or Future Borrowing $21871s @ %0 %0 $0
'New Borrowing | $751,450 $1,833,150 $2,307,000 $473,850
Total Revenue $13,932,212 [ $15,253,188 ] [ $15,835,528 | $582,340 18%
| $0 Difference |
City of Merrill Tax Levy 2014 Budget | 2015 Budget 2016 Budget | Difference |
General Purpose $3,865,860 $3,808,456 | $4,030,428 $31,972 0.80%
SRO - School Resource Officer $51,225 $49,950 | $51,916 $1,966 2.94%
Community Development $38,744 $38,744 $40,000 $1,256 324%
Debt Service $921,619 $1,222234 $1,222,234 $o0 0.00%
Total City of Merrill Tax Levy | sa877,448| | s5300,384| | $5344578| $35,194  osex

$3,787,256 $3,849.428 General (Fund 10)
$211,200 $181,000 Capital (Fund 52)
$4,087,150 $4,122,344 $35,194

The above categorical amounts are based on the line item budget document as adopted by the Common
Council on November 10, 2015 and incorporated by reference. |

Katherine G. Unertl, Finance Director/Treasurer

See also Tax Increment Districts (TIDs) and Utility budgel summaries,

Budget 2016-Expensss Revissd: 117572015
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Tax Increment Districts (TIDs)

—_ CITY OF MERRILL
2016 PROPOSED BUDGET AND TAX LEVY

Expenditures: 2014 Actual 2015 Budget 2016 Budget Difference
TID No. 3 - East Side $173,546 @ $1,227,249 $1,311,369 | $684,120
TID No. 4 - Thielman/Pine Ridge Area $451,623 $270,628 $104,425 {$166,203)
TID No. § - State Hwy 107 Area $4,850 $149,2719 $150,310 | $1,031

| _TID No. 6 - Downtown Area $238,495 $424,066 $333,762 {$90,304)
TID No. 7 - N. Center Ave. Area $24,164 $334,043 $449,043 $115,000
TID No. 8 - West Side Area $619,675 $370,521 $637,491 $266,970
TID No. 9 - Wi River/S. Center Ave. $128,659 $327,361 $1,211,925 $884,564
TID No. 10 - Highway GiFox Point $0 $15,000 $55,900 $40,900

Total TID Expenditures $1,641,012 $3,118,147 $4,254,225 $1,136,078

Revenue: 2014 Actual | 2015 Budget 2016 Budget Difference |
TID No. 3 - East Side $296,794 $575,217 $1,607,500  $1,032,283
TID No. 4 - Thielman/Pine Ridge Area $55,675 $125,087 $36,000 {$89,087)
TID No. 5 - State Hwy 107 Area $13,194 $113,043 $113,300 $257
TID No. 6 - Downtown Area $4,905 $4,251 $99,001 $94,750
TID No, 7 - N. Center Ave. Area $1,391 $46,750 $197,500 $150,750
TID No. 8 - West Side Area $594,438 $391,250 $327,500 ($63,750)
TID No. 9 - W1 River/S. Center Ave. $684,699 $4,500 $1,470,750 $1,466,250
TID No. 10 - Highway G/Fox Point $0 $0 $0 $0

Total TID Revenues $1,051,096 $1.260,098 $3,851,551 $2,591,453

Packet Pg. 37

Note: General Fund Advances will cover deficits for Tax increment Districts (TIDs) pending future tax increment
generation. Tax increment transfers from TID No. 3 to TID No. 6, 7, and B wiil begin in 2015,
Major TID borrowing is also being planned for early 2018.

Landfill Remediation Fund - Operations

2014 Actual = 2015 Budget 2016 Budget Difference
Revenues $9,063 50 $0 50
Expenditures $17,012  $22,500 $27,150 $4,650

|Net (Revenue) or Cost $7,949 $22,500 $27,150 $4,650

Note: Landfill Fund balance as of 12/31/2014 was $475,437. City General Fund {Pension) loan of
$278,513 will have principal payments made beginning in 2021.

Water and Sewer Utility Funds

There are separate summaries for the Water Fund and the Sewer Fund. These are Enterprise Funds entirely
funded by utility customers.

Budgel 2016-Experass Revisad: 1152015



25b

(90ueUIpIO 196pNgG 9TOZ : 06€T) XIpuaddy - 8dueUIPIO 9T0Z 196pNg IUsWyIeNY

Packet Pg. 38

City of Merrill - Water Utility Budget Summary Enterprise Fund
Finance Director has included Depreciation Adjustiment to better reflect Water Utility cash flow. |
2014 = 2015 2 2016 Difference
Revenues Actual =~ Budget = Budget = |
Utility Revenue - Cellular Towers/Jobbing _ $102,369 $87,306 $87,331 | §25
Utility Revenue - Specials/Amortized $9,000 (5438) ($1.438) | ($1,000)
Public Charges - Services | $1,378,740 $1,367,169 $1,440500 $73,331
Miscellaneous Revenues ] $19,537 | $22,125 $15625 ($6,500)
Miscellaneous Revenues - Interest $2,699 $2,750 $2,500 {$250)
Total Revenues $1,512,345 $1,478,912 $1,544,518 $65,606
|Expenditures
Capital Projecis** & Work Orders - Utility $384,934 $335,000 $622,500 $287,500
Pumping $81,205 $76,250 §76,250 $0
Water Treatment $74.841 $107.,500 $107,500 $0
Transportation & Distribution (Including Water Towers $356,555 $208,500 $213,000 $4,500
Customer Accounts (Collection $57,106 $55,500 $59,250 $3,750
Administration, General, & Depreciation $604,785 $645,042 $684,881 $39,839
Depreciation Adjustment {$369,698) {$370,500) ($370,500) $0
Contract Work $3,600 $3,500 $3,500 $0
Taxes (Including PILOT to City) $474.241 $347,379 $380,611 $33,232
Debt Service - Interest $34,269 $34,050 $30,000 {$4,050)
Total Expenditures $1,701,838 $1,442,221 $1,806,992 $364,771
[Net Revenues minus Expenditures ($189,493) $36,691 (5262,4'-14} !$299,165)
2014 2015 2016 Difference
Debt Service - Principal {Balance Sheet) $98,609 $100,529 $101,981 * $1,452
“**New debl service for Water Treatment Improvements - Safe Drinking Water Loan Program beginning in 2013.
**Capital projects are reclassified as Assets during the year-end audit process. Shown in this analysis for informational purposes.

Budget Summary - 2016 WATER - SUMMARY Revised: 11/6/2015
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Revenues
New Borrowing
Sewage Replacemant Fund
Utility Revenue - Contracts/Interest
Utility Revenue - Specials
Utility Revenue - Interest
Ulility Revenue - Interest {Investmenis)
Public Charges - Services
Other Charges - Services
Total Revenues

|Expenditures

Capital Projecis** & Work Orders - Utility
Contract Work

Taxes - Social Security/Medicare
Operations

Maintenance

Customer Accounts (Collection
Administration, General, & Depreciation
Taxes & Depreciation on Plant
Depreciation Adjustment

Transfers (Amortization/Debt Service Interest)
Total Expenditures

Net Revenues minus Expenditures

Debt Service - Principal (Balance Sheet)

Jet Summary - 2016

City of Merrill - Sewer Utility Budget Summary

Finance Director has included Depreciation Adjustment to better reflect Sewer Utility cash flow.

Enterprise Fund

Annual 2.0% rate increases for 2012 through 2016 were approved by Merill Commen Council on 10/12/2010.

There is designated a Sewer Replacement Fund which will be used for some capital equipment and facility improvements.

Packet Pg. 39

2014 2015 2016 Differance
Actual _ Budget Budget _

$0 50 | $0 | $0
$279,450 $335,000 $0 {$335,000)
$4,467 $3,250 | $3,750 $500
$5,500 $125 | $0 | ($125)
$10,894 $7,500 | $7.500 $0
$1,006 $750 $986 $236
$1,463,712 $1,440,000 | $1,510,250 $70,250
$164.988 $122,500 $122,500 $0
$1,930,057 $1,909,125 $1,644,986 ($264,139)
$813,620 | $592,500 $393,500 1$199,000)
$358 | $500 $500 50
$23,352 | 327,129 | $29,000 | $1,871
$251,698 $254,000 | $290,000 | $36,000
$195,023 $234,250 | $235,250 $1,000
567,394 $65,000 | $67,750 $2,750
$339,121 $370,236 | $404,000 $33,764
$252,016 $235,500 $240,500 | $5,000
{$324,759) ($309,500) ($314,500) ($5,000)
$6,723 $6,117 $6,117 $0
$1,624,546 $1,475,732 $1,352,117 ($123,615)
$305,511 $433,393 $292,869 {$140,524)

2014 2015 2016 Difference
$30,445 $30,972 $31,003 $31

SEWER - SUMMARY

"Capital projects are reclassified as Assets during the year-end audit process. Shown in this analysis for informational purposes.

Revised: 11/6/2015
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City of Merrill - Non-Union Compensation Effective: 12/28/2015
Grade 87.5% 90.0% 92.5% 95.0% 97.5% 100.0% 102.5% 105.0% 107.5% 110.0% 112.5%
Minimum Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Grade
21 $42.31 $43.52 $44.72 $45.93 $47.14 $48.35 $49.56 $50.77 $51.98 $53.19 $54.39 21 ’Tg
20 $39.71 $40.84 $41.98 $43.11 $44.25 $45.38 $46.51 $47.65 $48.78 $49.92 $51.05 20 §
19 $37.27 $38.33 $39.40 $40.46 $41.53 $42.59 $43.65 $44.72 $45.78 $46.85 $47.91 19 -g
18 $34.84 $35.84 $36.83 $37.83 $38.81 $39.82 $40.82 $41.81 $42.81 $43.80 $44.80 18 ‘g
17 $32.59 $33.53 $34.46 $35.39 $36.32 $37.25 $38.18 $39.11 $40.04 $40.98 $41.91 17 §
16 $30.51 $31.38 $32.25 $33.13 $34.00 $34.87 $35.74 $36.61 $37.49 $38.36 $39.23 16 g
15 $28.60 $29.41 $30.23 $31.05 $31.86 $32.68 $33.50 $34.31 $35.13 $35.95 $36.77 15 o
14 $26.85 $27.61 $28.38 $29.16 $29.91 $30.68 $31.45 $32.21 $32.98 $33.75 $34.51 14 §
13 $25.18 $25.90 $26.62 $27.34 $28.06 $28.78 $29.50 $30.22 $30.94 $31.56 $32.38 13 x
12 $23.60 $24.27 $24.95 $25.52 $26.30 $26.97 $27.54 $28.32 $28.99 $29.67 $30.34 12 %
1 $22.18 $22.74 $23.45 $24.08 $24.72 $25.35 $25.98 $26.62 $27.25 $27.89 $28.51 11 <%
10 $20.84 $21.44 $22.03 $22.53 $23.22 $23.81 $24.42 $25.01 $25.51 $26.20 $26.80 10 é
9 $19.59 $20.15 $20.71 $21.27 $21.83 $22.39 $21.95 $23.51 $24.07 $24.53 $25.19 9 §
8 $18.43 $18.95 $19.48 $20.01 $20.53 $21.06 $21.59 $22.11 $21.64 $23.17 $23.59 8 -g
7 $17.34 $17.84 $18.33 $18.83 $19.32 $19.81 $20.32 $20.81 $21.31 $21.80 $22.30 7 g
6 $16.35 $16.81 $17.28 $17.75 $18.21 $18.68 $19.15 $19.61 $20.08 $20.55 $21.02 6 %
5 $15.43 $15.87 $16.31 $16.75 $17.19 $17.63 $18.07 $18.51 $18.95 $18.39 $19.83 5 §)
4 $14.60 $15.01 $15.43 $15.85 $16.26 $16.68 $17.10 $17.51 $17.93 $18.35 $18.77 4 ;
3 $13.51 $13.90 $14.28 $14.57 $15.05 $15.44 $15.83 $16.21 $16.60 $16.98 $17.37 3 GE)
2 $12.51 $11.87 $13.23 $13.59 $13.94 $14.30 $14.66 $15.02 $15.37 $15.73 $16.09 2 _Eé
1 $11.59 $11.92 $12.25 $12.58 $11.91 $13.24 $13.57 $13.90 $14.23 $14.56 $14.90 1 <

Non-Union 2016 Grid i
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City of Merrill - Non-Union Compensation

Effective: 12/28/2015

25D

Grade Minimum Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Grade
21 | $88,004.80 | $90,521.60 | $93,017.60 | $95,534.40 | $98,051.20 | $100,568.00 | $103,084.80 | $105,601.60 | $108,118.40 | $110,635.20 | $113,131.20 [ 21 5
20 | $82,596.80 | $84,947.20 | $87,318.40 | $89,668.80 | $92,040.00 | $94,390.40 | $96,740.80 | $99,112.00 | $101,462.40 { $103,833.60 | $106,184.00 | 20 %
18 | $77,521.60 | $79,726.40 | $81,952.00 | $84,156.80 | $86,382.40 | $88,587.20 | $90,792.00 | $93,017.60 | $95222.40 | $97.448.00 | $99,652.80 | 19 '-E
18 [ $72,467.20 | $74,547.20 | $76,606.40 | $78,686.40 | $80,724.80 | $82,825.60 | $84,905.60 | $86,964.80 | $89,044.80 { $91,104.00 | $93,184.00 | 18 %
17 | $67,787.20 { $69,742.40 | $71,676.80 | $73,611.20 | $75,545.60 | $77,480.00 | $79,414.40 | $81,348.80 | $83,283.20 { $85,238.40 | $87,172.80 | 17 '§
16 | $63,460.80 | $65,270.40 | $67,080.00 | $68,910.40 | $70,720.00 | $72,529.60 | $74,339.20 | $76,148.80 | $77.979.20 | $79,788.80 | $81,598.40 | 16 g
15 | $59,488.00 | $61,172.80 | $62,878.40 | $64,584.00 | $66,268.80 | $67,974.40 | $69,680.00 | $71,364.80 | $73,070.40 | $74,776.00 | $76,481.60 | 15 8
14 | $55,848.00 | $57,428.80 | $59,030.40 | $60,632.00 | $62,212.80 | $63,814.40 | $65,416.00 | $66,996.80 | $68,588.40 { $70,200.00 | $71,780.80 | 14 §
13 | $52,374.40 | $53,872.00 | $55,369.60 | $56,867.20 | $58,364.80 | $59,862.40 | $61,360.00 | $62,857.60 | $64,355.20 | $65,644.80 | $67,350.40 | 13 i’
12 | $49,088.00 | $50,481.60 | $51,896.00 | $53,081.60 | $54,704.00 | $56,097.60 | $57,283.20 | $58,905.60 | $60,299.20 | $61,713.60 | $63,107.20 | 12 2
11 [ $46,134.40 | $47,299.20 | $48,776.00 | $50,086.40 | $51,417.60 | $52,728.00 | $54,038.40 | $55,369.60 | $56,680.00 | $58,011.20 | $59,300.80 | 11 Eé
10 | $43,347.20 | $44,595.20 | $45,822.40 | $46,862.40 | $48,297.60 | $49,524.80 | $50,793.60 | $52,020.80 | $53,060.80 | $54,496.00 | $55,744.00 | 10 o
9 [ $40,747.20 | $41,912.00 | $43,076.80 | $44,241.60 | $45,406.40 [ $46,571.20 | $45,656.00 | $48,900.80 | $50,065.60 | $51,022.40 | $52,395.20 | 9 %
8 $38,334.40 | $39,416.00 | $40,518.40 | $41,620.80 | $42,702.40 | $43,804.80 | $44,907.20 | $45,988.80 | $45,011.20 | $48,193.60 | $49,067.20 | 8 %
7 [ $36,067.20 | $37,107.20 | $38,126.40 | $39,166.40 | $40,185.60 | $41,204.80 | $42,265.60 | $43,284.80 | $44,324.80 | $45,344.00 | $46,384.00 | 7 g
6 | $34,008.00 | $34,964.80 | $35,942.40 | $36,920.00 | $37,876.80 | $38,854.40 | $39,832.00 | $40,788.80 | $41,766.40 | $42,744.00 | $43,72160 | 6 8_,
5 | $32,094.40 | $33,009.60 | $33,924.80 | $34,840.00 | $35,755.20 | $36,670.40 | $37,585.60 | $38,500.80 | $39,416.00 | $40,331.20 | $41,246.40 | 5 %’
4 | $30,368.00 | $31,220.80 | $32,094.40 | $32,968.00 | $33,820.80 | $34,694.40 | $35,568.00 | $36,420.80 | $37,294.40 | $38,168.00 | $39.04160 | 4 é
3 1%$28,100.80 | $28,912.00 | $29,702.40 | $30,305.60 | $31,304.00 | $32,115.20 | $32,926.40 | $33,716.80 | $34,528.00 | $35,318.40 | $36,12960 | 3 é
2 | $26,020.80 | $24,689.60 | $27,518.40 | $28,267.20 | $28,995.20 | $29,744.00 | $30,492.80 | $31,241.80 | $31,969.60 | $32,718.40 | $33,467.20 | 2 _cc%
i $24,107.20 | $24,793.60 | $25,480.00 | $26,166.40 | $24,772.80 | $27,539.20 | $28,225.60 | $28,912.00 | $20,598.40 | $30,284.80 | $30,992.00 1 g

Non-Union 2016 Grid

Bouicad:- 1001 E
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City of Merrill - Tax Rate Summary
2015 Tax Levy - For 2016 Budget

2.5.¢c

Levy Budget City Tax Rate Change % Tax Rate Per $75,000 Difference Tax Levy Tax Levy
Year Year without TIF  in Tax Rate Change Assessment Per $75,000 Increase Amount
2010 2011 $12.462 $0.340 2.8% $935 $26 3.24% $152,254
2011 2012 $12.460 ($0.002) 0.0% $935 $0 0.86% $25,600
2012 2013 $12.508 $0.048 0.4% $938 $4 0.02% $860
2013 2014 $12.508 $0.000 0.0% $938 $4 None City * $0
2014 2015 $12.849 $0.341 2.7% $964 $26 8.86% ** $431,936
Proposed Tax Levy of $5,344,578
2015 2016 $12.815 ($0.034) -0.3% $961 ($3) 0.66% $35,194

* General Fund Offset of $408,018 for increased Debt Service for new fire station.

** Included Debt service tax levy increase of $300,615.

$13.000

$12.750

$12.500

$12.250

$12.000

$11.750

$11.500

City Mill Rate by Tax Levy Year

I T I T I T I T I T I 1

2010

2011

2012

2013

2014 2015

Tax Rate Summary - 2016

PROPOSED LEVY

Revised: 11/2/2015

Attachment: Tax Rate Summary - 2016 (1390 : 2016 Budget Ordinance)
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City of Merrill

Kathy Unertl, Finance Director

1004 East st Street » Merrill, Wisconsin « 54452
ITY OF PARKs Phone: 715.536.5594 » Fax: 715.539.2668

e-mail: Kathy.Unertl@ci.merrill.wi.us

Date: November 6™, 2015

To: Mayor Bill Bialecki and Alderpersons
From: Kathy Unertl, Finance Director &«Zﬁ% M
RE: 2016 Budget - Fiscal Overview of Changes Made

Although [ calculated and moved around lots of dollar amounts, the following are the major
impacts of the changes:

» Tax levy allocations for Community Development (due to Carlson-Dettman
compensation) and Police/SRO (due to Police Union contract) were increased.

e Two new positions budgeted — Public Works Director/City Engineer and Public Works |l
in Street Department. Family health insurance included for proposed Streets
Superintendent position.

» Health insurance contingency of $15,500 was included in Insurance/Employee
Department to cover any switches from Individual to Family Health Insurance.

What is the fiscal impact of implementing Carlson-Dettman Non-Union Compensation
Schedule?

The fiscal ballpark of about $65,000 might have been correct if the preliminary 2016 budget
had no dollars budgeted for compensation and related benefit adjustments. However,

» The estimate did not include already budgeted and implemented 2015 steps occurring
after June 29th, 2015 or planned in 2016.

» The estimate did not separate tax-levy funded vs. utility funded. Nor, were any offsetting
revenues included.

* The estimate did not reflect that the preliminary 2016 budget which included 1% wage
adjustments on December 28", 2015 and another 1% on June 27%, 2016.

Further, the fiscal impacts for Police and Fire Union contracts needed to be included. The
increased WRS retirement contributions from 5.0% to 6.6% from Police management
employees are about $7,250 which partially offset wage adjustments.
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CITY OF MERRILL 2016 BUDGET
Net Cost (Changes since 10/16th meeting)
2018 | 2016 ..
Original Revised | | Difference | Comment
Non-Departmantal Revenue |
Taxes | 4,258,088 4,287,664 | 29,576  Shifted from tax lavy Capltal budget
Intergovernmental | 4,008,970 4,008,970 | | o |
Licenses & Permits 41,271 41.271 | | 0
Fines, Forfeils, & Penalties 122,000 122.000 | | 0
Public Services - Charges | 6,625 6625 | 0
Miscellangous Revenues i 95,425 95,425 0|
Revenues 8,532,378 8,561,955 29,576
Departmental Net Cost | | |5
Common Council 53,085 | 53,055 | 0 |
Municipal Court ! 83.630 | 83603 | (27)_|
City Attorney 189,165 | 189.628 | | 4631 |
Mayor | 14.333 | 14333 0]
City Administrator | 84,163 85,225 | 1,062
|Personnel - HR | 73,536 | 6,250 | (67,286) With Carlson-Dettman amount distributed
City Clerk | 78125 | 78125 ol |
Clerk/Treasurer Staff | 141,775 144,655 | 2,880 |
|Elections {Averaged) { 38,500 38,500 | | o,
Treasurer/Finance Director 102.850 104,432 | 1,582 |
Information Technology | 195,000 198,500 4500 |
Assassment of Property | 27,000 27,000 | | o .
indepandent Auditing | 15,000 15,000 | | 0| :
Over-Collected Taxes | 850 | 650 | 0
Insurance/Employee | 302,500 318,000 | 15,500  Health insurance contingency
City Sealer | 4,800 4,800 | o
Building Inspector/Zoning ! 62,925 | 62,720 | | {205) |
Community Development 39,500 | 40,000 | | 500 | Tax Levy allocation Increased
Economic Development ! 18,700 19700 | | 0|
Public Works/City Engineer ] 7.500 | 40,000 | 32,500  Publlc Works Director/City Engineer
Storm Water Plan/Const, | 6,500 | 8.500 | 0| |
Former Fire Station H 0 o o |
City Hall Maintenance H 164,275 | 166,227 | ¢ 1952 |
+- -+ 1 4
Palice i 2,280,425 | 2,295.253 | | 4,828 |
Police SRO (Tax Levy) | 51,792 | 51916 | | 124 | |Tax Levy allocation increased
Traific Control | 25,550 | 26,143 | | 593 | |
Hydrant Rental L 114,150 114,540 | 390 | |
Fire Protection I 1,225,012 | 1229202 | | 4,190 |
Ambulance | Q| o | 0} |
NET CHANGES - PAGE 1

'016 Budpel Changes Revised: 11/8/2015
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CITY OF MERRILL 2016 BUDGET
Net Cost (Changes since 10/16th meeting)
| 2016 | 2018 _ |
Original Revised | Difference Comment

Street Commissioner 89.096 | 0 (89,096) Retirement as of 12/31/2015
Street Superintendent ! 0 100.183 | 100,183  Proposed appointed management position
Garage Maintenance | 53,275 53,207 | 22| |
Operations Support (M&E) | 252,451 254018 1,567
Roads | 272,699 | 290,441 17,742 | Please sea Streets total at bottom
Street Cleaning 48,063 52270 4,207
Snow & Ice | 235767 249,920 14,953
Sealcoat | 132,500 143076 | | 10,576
Storm Water Maintenanca 39679 41656 | 1,977 |
Street Painting | 22,775 23974 | | 1,199
Street Leave Expenses 70,590 71023 | 433 | |
Garbage Collection | 267.837 261527 | | (6.310)
Recycling 154,263 152,860 {1.303)|
(Weed and Nuisance Control 8,002 7016 | (986), |
Chrisimas Decoration | 7,296 7,567 | 271 |
Street Lighting 180,000 | 180,000 | | 0| |
Airport 119,750 119,750 | | 0.
Transit [ 93,244 94,007 | | 853 |

! L + §
Health Officer 3,760 3,760 0 |
Enrichment Center | 99,505 | 100,388 883
Library 518.002 | 518,002 | 0
Parks 302,492 | 304,203 | 1711 |
River Bend Trail | Q| 0! | il
Athletic Park Lights | 2,000 | 2,000 | 0: |
Oft's Field Lights 1,500 1,500 | 0! |
Lign's Park Lights | 1,500 | 1500 | 0: |
Recreation Programs | 157,012 157,662 | | 650 |
MARC - Smith Center | 63,825 | 53,326 | (500}
Aguatic Center 1 45,000 | 45,000 @ | 0|
Marketing - PR 23,500 | 23,500 | | o
Merrili Festival Grounds i 10,000 | 10,000 | | 0l
Qutside Agencies | 41,875 41,875 | 0
CATV - MP3 ! {5,000 (5.000), 0
Total Expenditures 8,713,663 8,775,447 61,778
Street Department 1,654,293 1,708,928 54,635 New position & family health

T
NET CHANGES - PAGE 2

'016 Budget Changes Revisad: 11/6/2015
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City of Merrill, Wisconsin

Capital Plan
thra 2020

2016

PROJECTS BY FUNDING SOURCE

Packet Pg. 46

Source Project# Priority 2016 2017 2018 2019 2020 Total

[Borrowing 5-Years City Tax Levy) J
Fire Radio Replacements F-17-003 2 180,000 180,600
Replace Streel Sweeper STR-12-001 2 170,000 170,600
Garbage Truck Replacement STR-16-005 1 160,000 160,000
Borrowing 5-Years City Tax Levy) Total 160,000 180,000 170,000 510,000

Borrowing-10-Years (City Tax Levy) §
Transit Communication/Software BUS-16-010 2 24,000 24,000
Parking Lot Repaving CH-16-005 1 25,000 55,000 80,000
AC Chiller Replacement CH-16-007 2 25,000 25,000 50,000
Police Addition - Roof Replacement CH-17-001 2 50,000 30,600
City Hall - Front Entryway (SW) CH-19-010 2 50,000 50,000
Brush Truck (Wildland Engine) F-16-001 1 200,000 200,000
Rescue Boat & Trailer F-16-004 2 25,000 25,000
Fire Engine Type 1 Replacement F-17-001 2 375,000 375,000
Fire - Utility Vehicle F-17-005 1 60,000 60,000
Fiver Community Area Network T-17-002 2 150,000 150,000
Smith Center HYAC Replacements P&R-14-002 1 43,000 43,000 86,000
Tractor - 50-60 hp P&R-16-016 2 70,000 70,000
Park Front Deck Mower PER-17-006 2 18,000 18,000
Prairie Trails Pit Toilet P&R-17-013 2 25,000 25,000
Park Dump Truck Replacement P&R-18-004 2 30,000 30,000
Siange Park Lagoon Bridges P&R-18-00% 2 30,000 30,000
Sno-Go WKB0O Snowblower STR-16-003 2 130,000 130,000
Tracked Skid Steer Loader STR-16-007 2 10,000 110,000
Loader Replacements STR-17.001 2 180,000 180,000 360,000
Streets Plow Trucks STR-17-009 2 320,000 320,000
Streel Grader Replacement STR-19-005 5 225,000 225,000
Sireets Plow Truck STR-20-004 5 180,000 180,000
Street Sealcoal TCAP-14-005 1 135,000 135,000 135,000 137,500 137 500 680,000
Borrowing-10-Years {City Tax Levy) 787,000 1,381,000 430,000 412,500 317,500 3,328,000

Total

Borrowing-zﬂ-\’ca rs (City Tax Levy) |}
Transit - Garage Rehab BUS-16-601 2 40,000 40,000
Transit Bus Replacement BUS-18-001 5 430,000 430,000
Ladder Tower (Aerial Ladder Truck) F-17-004 2 350,000 650,000 1,000,000
Aiport Runway 16/34 MAR-16-003 2 75,000 75,000
Airpor Snow Plow Truck MAR-17-001 5 60,000 60,000
Airport T-Hangar - Champagne MAR-18-001 5 300,000 300,000
Champagne - FBO Hangar MAR-20-003 5 750,000 750,000
Parks Maintenance Facility P&R-16-001 1 150,000 150,000

Produced Using the Plan-It Capital Planning Sofrware

C1
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Source Project# Priority 2016 2017 2018 2019 2020 Total
Parks - ADA Improvements P&R-16-002 1 80,000 80,000
Normal Park - New Restrooms PER-16-004 2 80,000 60,000
Stange Park - Restroom P&R-17-003 2 175,000 175,000
Stange Park - Parking Lot P&R-17-015 2 50,000 50,000
Athletic Park Field Lights PE&R-18-003 2 180,000 180,000
Cit's Park Field Lights P&R-19-005 2 90,000 90,000
Replace Blackiop - St. Dept. Lot STR-16-002 2 50,000 50,000
Sidewalk Maintenange - M-2 Project TCAP-15-001 2 65.000 65,000 65,000 65,000 65,000 325,000
Crushing - Street Materials/Black Dirt TCAP-15-010 2 95,000 95,000
Bridges - Inspection/Decks TCAP-18-010 4 150,000 150,000

Borrowing-20-Years (City Tax Levy) 540,000 700,000 895,000 885,000 1,060,000 4,080,000
Total

Federal Grant [ |
Transit - Garage Rehab BUS-16-601 2 160,000 160,000
Transit Communication/Software BUS-16-010 2 96,000 96,000
Transit Bus Replacement BUS-18-001 5 1,720,000 1,720,000
Federal Grant Total 256,000 1,720,000 1,976,000

Library Endowment Fund I
Fiber Community Area Network IT-17-002 2 50,000 50,000
Library Endowment Fund Total 50,000 50,000

Non-Lapsing Fund ]
Revaluation (1/1/2016) AS-16-001 1 31,500 31,500
New MACEC E-17-001 5 5,000 5,000
Normal Park - New Restrooms P&R-16-004 2 20,000 20,000
Skate Park Expansion P8R-17-008 2 15,000 15,000
Athletic Park Field Lights P&R-18-003 2 20,000 20,000
Ott's Park Field Lights P8R-19-005 2 10,000 10,000
Police Vehicles & Equipment POL-15-001 1 10,000 10,000
Noa-Lapsing Fund Total 66,500 15,000 20,000 10,000 111,500

Non-Lapsing Fund - Fire 2% I
Firefighter Boots F-16-003 2 10,000 10,000
Fire Hose Replacement F-17-002 2 3.500 3,500
Firg - Gas Monitors {4) F-18-003 2 3,000 3,000
Washing Machine - Tumout Gear F-18-004 2 5,000 5,000
Non-Lapsing Fund - Fire 2% Total 10,000 3,500 8,000 21,500

Park Improvement Fund - Donations ]
Skate Park Expansion P&R-17-008 2 20000 20,000
MARC Ballfield Improvements P&R-17-020 2 15,000 15,000 15,000 45,000
Park Improvement Fund - Donations 35,000 13,000 15,000 65,000

Total

Parks - Timber Sale Non-Lapsing |

Produced Using the Plan-it Capital Planning Software

Thursday, November 03, 2015
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Source Project# Priority 2016 2017 2018 2019 2020 Total
Flower Watering Pickup Truck P&R-16-010 1 5,000 5,000
Broom - Lawn Tractor PER-16-015 2 5,000 5,000
Tandem Axle Trailer P&R-16-019 2 8,000 8,000

Parks - Timber Sule Non-Lapsing Total 18,000 18,000

'Special Assessments [
Sidewalk Maintenance - M-2 Project TCAP-15-001 2 30,000 30,000 30,000 30,000 30,000 150,000
Edgewater Dr./Highland Dr. TCAP-17-009 5 150,000 150,000
Special Assessments Total 30,000 180,000 30,000 30,000 30,000 300,000

Tax Levy 1
Comprehensive Plan Updale A-15-001 2 10,000 10,000
Pool Vehicle(s) A-15-002 2 17,000 17,000
Revaluation {1/1/2016) AS-16-001 1 35,000 35,000
Building Inspection Vehicle BI-17-001 2 25,000 25,000
AC - Computer & City Clerk CH-16-009 2 12,500 12,500
Carpeting Replacement - City Hall CH-16-012 2 3,500 3,500 3,500 3,500 3,500 17,500
Fire Hose Replacement F-17-002 2 3,500 3,500
Fire - Gas Monitors {4) F-18-003 2 3,000 3,000
Washing Machine - Tumout Gear F-18-004 2 5,000 5,000
Computer Room AC Replacement IT.20-003 2 5,000 5,000
Airport Rd Terminal Fumace MAR-16-002 2 5,000 5,000
Airport T-Hangar Metal MAR-17-004 2 17,000 17,000
Parks Infield Dragger P&R-16-007 2 15,000 15,000
Existing Trail Improvements PER-16-009 2 25,000 25,000
Flower Watering Pickup Truck P&R-16-010 1 1,250 1,250 1,250 1,250 5,000
Skate Park Expansion P&R-17-008 2 15,000 15,000
Parks - Pickup Truck P&R-17-009 2 15,500 16,500 32,000
Riverside Park Disc Golf P&R-17-011 2 10,000 10,000
Stange Park Basketball Court P&R-18-011 5 15,000 15,000
Police Vehicles & Equipment POL-15-001 1 50,000 60,000 60,000 60,000 60,000 290,000
Pclice AED's Replacement POL-17-003 2 14,000 14,000
Police Handheld Radios POL-18-001 2 37,500 37,500
Streets - Pickup Truck STR-18-007 2 20,000 20,000
Tax Levy Total 181,000 139,750 145,250 81,750 86,250 634,000

U - Sewer Fund |
Pool Vehicle(s) A-15-002 2 1,500 1,500
Fiber Community Area Network IT-17-002 2 50,000 50,000
Computer Room AC Replacement 17-20-003 2 2,500 2,500
U - Sewer Fund Total 50,000 1,500 2,500 54,000

U - Water Fund |
Pool Vehicle(s) A-15-002 2 1,500 1,500
Fiber Community Area Network 17-17-002 2 50,000 50,000
Computer Room AC Replacement 1T-20-003 2 2,500 2,500
U - Water Fund Total 50,000 1,500 2,500 54,000

Produced Using the Plan-It Capital Planning Software
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Source Project# Priority 2016 2017 2018 2019 2020 Total

25d

GRAND TOTAL 2048500 2784250 1713250 3,157,250 1498750 11,202,000

Produced Using the Plan-It Capitaf Planning Software C 4 Thursday, November 05, 2015
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City of Merrill, Wisconsin

Capital Plan
2016 thru 2020

PROJECTS BY FUNDING SOURCE

Source Project# Priority 2016 2017 2018 2019 2020 Total

|Borrowing-20-Years (City Tax Levy) |

Sewer - £. 7th St. (Elm to Lake) UT-SEW15-02 1 85,000 85,000
Water - Van Rensselaer St. UT-WAT16-03 1 30,000 30,000
E. 6th St. (Blaine St. to Mill St UT-WAT16-04 1 625,000 625,000
Blaine St. {E. 5th St. - Dead End) UT-WAT16-05 1 80,000 80,0600
Borrowing-20-Years (City Tax Levy) 820,000 620,000
Total

U - Sewer Fund |
Sewer - E. 7th St. (Elm fo Lake) UT-SEW15.02 1 §5,000 55,000
E. 6th St. (Blaine St to Mill SL) UT-WAT16-04 1 160,000 160,000
Blaine St. {E. 5th St. - Dead End) UT-WAT16-05 1 80,000 80,000
Replace Utility Trucks UT-WAT16-08 1 31,000 31,060
Radio Read Meter System UT-WAT16-09 2 82,500 78,000 78,000 238,500
Replace WWT Garage Doors UT-WWT16-03 1 16,000 16,000
Laboratory Update - WWT Plant UT-WWT17.10 2 50,000 50,000
U - Sewer Fund Total 424,500 128,000 78,000 630,500

U - Water Fund [
Water Main - Grand/Parkway/Stange UT-WAT15-01 1 250,000 250,000
Water - Van Rensselaer St UT-WAT16-03 1 40,000 40,000
E. 6th St. (Blaine SL. 1o Mill 51) UT-WAT16-04 1 175,000 175,000
Blaine St. (€. 5th St - Dead End) UT-WAT16-05 1 70,000 70,000
Replace Utility Trucks UT-WAT16-08 1 31,000 31,000
Radic Read Meter System UT-WAT16-09 2 82,500 78,000 78,000 238,500
U - Water Fund Total 648,500 78,000 76,000 804,500
GRAND TOTAL 1,893,000 206,000 156,000 2,255,000

Produced Using the Plan-It Capital Planning Software C_ 5 Friday, November 06, 2015
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CITY OF MERRILL 2016 BUDGET OPERATING BUDGET HIGHLIGHTS
With Public Works/Streets Positions Net Cost (Expenditures minus Revenues)
2015 2015 2015 2016 2016 | | Differsnce
Budget Projected | Difference Request @~ Council |  15to'16 | Comment
|Non-Departmental Revenue
Taxes 4,196,006 4,226,405 30,399 | 4,287,664 | 4,287,664 | 91,658 | In 2016. includes from $30,200 Capital lax levy m
Intergovernmental 3,946,163 3,852,223 | 6.060 4,008,970 4,008,970 | 62,807 Increased State Aids g
Licenses & Pemmils | 1,471 48,636 7.165 41,21 41,27% (200} g
Fines, Forfeits, & Penalties 133,500 106,500 {27,000) 122,000 122,000 | | (11,500} 5
Public Services - Charges 6,450 6,865 415 6,625 6,625 175 5
Miscellaneous Revenues 88,900 93,272 | 4,372 85,425 95,425 6,525 | o
=]
|Revenuas 8412490 8433901 21,411 8,561,955 8,561,955 149,465 -L_%
| } ©
—
' Q
Departmental Net Cost {(Expenditures minus Revenues) | | O
Common Council 53,055 53,055 0 53,055 53,055 | o S
Municipal Court 73,450 67,945 {5.505) 83,603 83,603 | 10,153 = | Coun Clerk transition 4/2015 2
City Attomey 186,698 210,615 23,917 189,628 189,628 | 2,930 >
Mayor 14,333 14,333 | 0 14,333 | 14,333 | o g
City Administrator 81,026 81,026 | 0} 1 85,225 85,225 | 4,193 | =
Personnel - HR 21,250 21,250 0 6,250 6,250 | | (15,000)| | Carlson-Detiman study in 2015 &5)
City Clerk 77,492 | 77,486 | {6) 78,125 | 78,125 | 633 | :
Cleri/Treasurer Staff _ 137,582 129,350 {8.232) | 144,655 144,655 | 7,073 a
Elections {Averaged) | 35,000 17,650 (17.350) | 38,500 38,500 3,500 | |Presidential Election in 2016 ?
Treasures/Finance Director ! 101,600 101,900 300 104,432 104,432 | 2,832 ‘55
Information Technalogy | 187,000 209,975 22,975 199,500 199,500 12,500 (@]
Assessment of Property 32,125 32,125 | 0 27,000 21,000 {5.125). |Back to Information Technology )
independent Auditing | 15,000 15,625 825 15,000 15,000 | o g
Over-Collected Taxes 900 288 (B12) 650 650 {250) =
Insurance/Employee | 291,754 402,809 111,055 318,000 318,000 | 26,246 Retirement sick leave payouts in 2015 ?)
City Sealer | 4,000 4,000 0 | 4,800 4,800 804Q g
[ ]
Building InspectoriZoning 56,930 59,781 2,851 62,720 62,720 5,790 L%
Community Development 38,744 38,744 | 0 40,000 40,000 1,256 =
Economic Development 19,700| 19,700 o 19,700 19,700 | 0 S
| | _ | | £
Public Works/City Engineer 12,500 | 8,500 (4.000) 40,000 40,000 27,500 %
Stomm Waler Plan/Const. 6,500 6,000 | (500} | 6,500 6,500 0 :cg
Former Fire Station 5,775 4,496 (1.279) | 0, o (5.775) | <
City Hall Maintenance ! 197,066 195,154 (1,912} 166,227 | 166,227 (30,838)  Joint City-Library Maintenance Supervisar
NET - 1
Nat Budget - 2016 Revised: 11/5/2015
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CITY OF MERRILL 2016 BUDGET | | OPERATING BUDGET HIGHLIGHTS
With Public Works/Streets Positions Net Cost (Expenditures minus Revenues)
2015 2015 2015 2018 2016 Difference
Budgat Projected Difference Reguest Couneil 1510’16 Comment

Police 2,281,705 | 2,245,638 (36,067) 2,295,253 2,295,253 13,548 | In 2016, 4th Patrol Lieutenani position i
Police SRO (Tax Levy) 49,950 43,950 0 51,916 51,018 1,966 2
Traffic Control 33,100 33,558 458 | 26,143 26,143 (6.957) g
Hydrani Rental 114,500 | 114,540 40 | 114,540 114,540 40 é
Fire Protection 1,186,737 | 1,196,387 9,650 | 1,229,202 1,229,202 42,465  New 1/2 ime Administrative Assistan| $16,000 (@]
Ambulance { 0 0 o | 0 0. 0 | Lincotn County reimbursement o)
! , | _ S

Street Commissioner 88,141 88,216 7% 0| 0 88.141)  Retirement as of 12/31/2015 L.:a
Street Superintendent | 0 0 o, | 100,183 | 100,183 | 100,183 | Appointed Streels management posilion ©
Garage Mainienance | 54,533 | 51,598 | (2,935), | 53,297 53,297 {1,236), 8
Operations Support (M&E) { 270,129 264,183 | (5,946) 254,18 | 254,018 16.111)  In 2015, Adm Assistant insiead of Lead Mechanic N
Roads 288,148 | 236,383 {51,765)| | 290,441 | 290,441 2,293 | 8
Street Cleaning 47,961 47475 (486) 52,270 | 52,270 | 4,309 0‘3
Snow & lce 223,860 | 224,189 | 329 249,920 | 249,920 | 26,060 ~
Sealcoat 130,651 | 18,472 | 18472 | | 143,076 | 143,076 12,425 Borrowing beginning in 2013 %
Storm Water Maintenance | 30,830 | 41,055 | 10,225 | 41,656 41,656 10,826 =
Street Painting 247 | 21,611 (806)| | 23,974 23974 | 1,557 | e
Street Leave Expenses 60,090 66,536 6,446 71,023 | 71,023 10933 a

Garbage Collection 275543 | 266,613 | (8.930) | 261,527 261,527 | | {14.018) !
Recycling 153,541 150,183 | {3,358) 152,960 152,960 | (581) 3
Weed and Nuisance Cantrol 3,617 | 9,597 5,980 7,016 7016 | 3399 ?
Christmas Decoration 7.148 | 7,148 0 7.567 7.567 419 E
O

Street Lighting 190,500 | 200,756 | 10,256 | | 180,000 180,000 | | {10.500)| _|LEDs & Meters/Time of Use 5
Alrport 106,750 117,363 10,613 | 119,750 | 119,750 | | 13,000 2
Transit 89,952 | 82,852 {7.000) 94,097 94,097 4,145 |Major fuel savings in 2015 Q
Health Officer 3,760 3,760 o 3,760 3,760 0 g
Enrichment Center | 99,505 99,505 0 100,388 | 100,388 | 883 L%
Library | 529,018 | 520,018 | o 518,002 518,002 {11.016) o
©

| (S

NET - 2 <

8

=

<

Net Budget - 2016 Ravised: 11/5/2015

Packet Pg. 52




25d

CITY OF MERRILL 2016 BUDGET OPERATING BUDGET HIGHLIGHTS
With Public Works/Streets Positions Net Cost (Expenditures minus Revenues)
2015 2015 2005 | 2016 2016 DiHference
Budagst Projected Difference Request Council 15t0'16 Comment
Parks 282,179 285,566 tﬁ.ﬁﬂl]' 304,203 | 304,203 B 12,024 |
River Bend Trail 0 0 0 0 0 0 | Funded former Anson-Gilkey cell contract
Athlelic Park Lights 2,000 2,000 0 2,000 2,000 1]
Olt's Field Lights | 1,500 | 1,500 0 1,500 1,500 0
|Lion's Park Lights 1,500 0 {1,500} 1,500 | 1,500 0
Recreation Programs | 157,896 155,594 {2,302} 157,662 157,662 1234)
MARC - Smith Center 55,654 56,190 536 53,325 | 53,325 {2.329)
Aquatic Center 45,000 45000 1o Non-Lapsing 45,000 45,000 0 In 2016, Non-Lapsing planned expenditures
Markeling - PR | 23,500 23,287 (213) 23,500 | 23500 0
|Merrill Festival Grounds 0 0 0 10,000 10,000 10,000 | | Other funding from Room Tax (Festival Fund)
Outside Agencies 32,500 32,500 0 41,875 41,875 9315 |
CATV - MP3 (5.000) (5.000) 0 (5.000) (5,000} 0  Expenses in 2016 - Non-Lapsing Fund
Total Expenditures 8,598,295 B,535,130 67,486 8,775,447 8,775,447 177,152
NET - 3
Nel Budgsl - 2016 Revised: 11/572015

Attachment: Finance Director Changes - Summary (1390 : 2016 Budget Ordinance)
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City of Merrill Budget Index - 2016
Department Page No. Department Page No. Department Page No.
Revenues - Non-Departmental 1-4 Police 43-47 Street Lighting 82 -
Police - SRO (Fund 21) 48 %
Common Council 5 Traffic Control 49 Airport 83-87 -:E:
Municipal Court 6-7 Transit 88-33 @]
City Attorney 8 Fire Protection - Hydrants 50 g
Mayor 9-10 Fire Protection 51.57 Health Officer 94 -,_.%
City Administrator 11 Ambulance/EMS 58-59 MACEC - Enrichment (Senior} 95-96 §
Personnel - HR 12 Library 97-100 o
City Clerk 13 Street Department Summary 60 §
Clerk/Treasurer Staff 14 Street Commissioner 61 Parks & Rec Summary 101 <
Elections (AVERAGED) 15 Street Superintendent 62 Parks 102-103 §
Treasurer/Finance Director 16-17 Garage Maintenance 63 River Bend Trail 104-105 Lc—:
Information Technology 18 Operations Support (Formerly M&E) 64 Athletic Park Lights 106 g
Assessment of Property 19-20 Roads 65 Ott's Field Lights 107 (D
Independent Auditing 21 Street Cleaning 66 Lion's Park Field Lights 108 g
Over-Collected Taxes 22 Snow and Ice 67 Recreation Programs 109-110 %
Insurance/Employee 23 Sealcoat (Borrowing - Capital) 68 MARC - Smith Center 111-112 -8’
City Sealer 24 Stormwater Maintenance 69 Aquatic Center 113-114 L_T:;:
Building Inspection/Sidewali 25-27TA Street Painting {Marking) 70 Parks & Rec Capital 115-127 :]E)
Community Development {(Fund 25) 28-30 Street Leave Expenses 71 %
Economic Development 31 Garbage Collection 72-73 Marketing - PR 128 S
Public Works Director/City Engineer 32-33 Recycling 74 Merrill Festival Grounds 129 <
Stormwater Plan/Construction 34 Weed and Nuisance Control 75 CATV - MP3 {Fund 10} 130
City Hall Maintenance 35-41 Christmas Decorations 76 CATV - MP3 (Fund 26) 131
Former Fire Station 42 Street Capital 77-81 Outside Agencies 132-141

Revised: 11/5/2015
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City of Merrill

3.000%

2.500%

2.000%

1.500%

1.000%

0.500%

0.000%

Levy
Year

2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

Net New Construction - Historical

Net New Construction % -
by January 1st Assessment Year

2005 2006 2007 ZDDB

City
Budget Net New
Year Construction
2006 0.334%
2007 1.913%
2008 0.500%
2009 1.463%
2010 0.463%
2011 0.620%
2012 0.680%
2013 0.019%
2014 0.608%
2015 3.028%
2016 0.830%

2010

2011 2012 2013

State Levy
Limit*

2.00%
2.00%
3.86%
3.00%
3.00%
3.00%
Net New Growth
Net New Growth
Net New Growth
Net New Growth
Net New Growth

* Plus adjustments for debt service increases and annexations.

Notes: 2006 reflected Church Mutual Insurance addition
2014 reflected new Wal-Mart (S. Pine Ridge Ave.)

Net New Construction - 2016

2014

2015

New Tax
Amount

City 2.5%
City 2.0%

$25,600
$860
$27,637
$131,321
$35,194

2.5.e

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)
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Slate

2.5.e

City of Merrill

Expenditure Restraint Program
State Shared Ravanue

State Computer Exemption Aid
State Aid - General Transportation
State Ald - Connacting Highway
State Aid - State Facilities

State Ald - Conservation

Change From Previous Year

$3,450,000

$3,400,000

$3,350,000

$3,300,000

$3,250,000

$3,200,000

2010

mergovemmental Aid-2016

Shared Revenue/Expenditure Restraint

Change in Shared Revenue/Expenditure

[Intergovernmental Revenue From State of Wisconsin

2010 2011 2012 2013 2014 2015 2016
{ Actual Actual | Actual | Actual Actual Projected Projected Change
$290,873 $277.814 $262,504 $241,684 $220,081 $218,468 $256,479 $38,011 | 17.4%
3,117,317 | 3,114,868 3,058,511 | 3,062,657 3,057,443 | 3,064,087 3,063,311 {$756)
| 59,835 | 58,324 | 55,715 50,833 61,114 | 59,982 60,000 $18
462,238 | 481,098 432,988 446,513 459,028 486,981 505,945 $18,964 3.9%
84,615 85,987 91,588 105,868 86,034 94,879 95,565 $686 |
18412 16,714 14,546 | 14,102 14,295 | 22,660 22,500 ($160)
4,529 4,680 4,660 4,847 4,695 | 5,166 | 5,150 {($16)
$4,037,820 $4,038,486 §3,920,512 $3,926,304 $3,902,689 $3,952,223 $4,008,970] $56,747 | 1.4%
($43,857) $1,666 ($118,974) $5,792 ($23,615) $49,534 $56,747
$3,408,191 $3,392,682 $3,321,014 $3,304,341 $3,277,524 $3,282,555 $3,319,810/
{$52,632) (515,508} {571,668} ($16,674) ($26,816) $5,031 $37,255

2011 2012

State Shared Revenue & Expenditure Restraint
to City of Merrill

2013

2

2014

2015 2016

Revised: 10/7/2015

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)
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11-05-2015 01:07 PM

10 -Gsneral Fund
Non-Departmental

CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:

OCTOBER 31ST, 2015

2.

[

.e

--------------- R A b 1 s -  p—— |
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
EmwE === (o]
[}
O
Taxes (or Utility Rev.) %
40000-41110 General Property Taxes 3,669,055 3,681,259 3,787,256 3,787,256 3,787,256 3,849,428 62,172 <
40000-41140 Mobile Home Parking Feaes 20,869 22,284 21,000 18,728 22,000 22,000 1,000 ©
40000-41310 PILOT - Utility 326,026 354,736 323,500 354,736 354,736 354,736 31,236 @)
40000-41320 PILOT-Housing Authority 84,469 54,179 55,000 51,894 51,894 52,000 ( 3,000) <
40000-41800 Interast on Del. Taxes 9,917 9,269 9,250 10,519 10,519 9,500 250 o))
TOTAL Taxes (or Utility Rev.) 4,110,336 4,121,726 4,196,006 4,223,133 4,226,405 4,287,664 91,658 ?g
40000-41110 General Property Taxes PERMANENT NOTES: Sg
State Levy Limit for 2016 budget of $35,194 with some E;
allocation to Fund 21 - Police-SRO and Fund 25 - Community ~
Developmant. -
S
Intergovernmantal ™
40000-43400 Expend. Restraint 241,684 220,081 220,411 0 218,468 256,479 36,068 N
40000~43410 Shared Revenua 3,057,954 3,064,464 3,063,692 679,966 3,064,087 3,063,331 ( 361) S
40000-43430 Exempt. Computer Aid 50,833 61,114 61,000 59,982 59,982 60,000 ( 1,000) c
40000-43531 Gen. Transportation Aids 446,513 459,028 486,981 486,039 486,039 505,945 18,964 lf
40000-43533 Connecting Highway Aids 105,868 86,034 94,879 94,879 94,879 95,565 686 =
40000-43610 Mun. Servicas Aid 14,102 14,2585 14,500 22,660 22,660 22,500 8,000 =
40000-43620 PILOT-ST. Consarvation 4,647 4,695 4,700 5,166 5,166 5,150 450 g
TOTAL Intergovarnmental 3,921,601 3,909,710 3,946,163 1,348,691 3,951,281 4,008,970 62,0807 éB
Licenses and Fermits (é
40000~-44100 Liquor & Malt Licenses 32,950 23,500 24,000 24,645 25,000 24,000 0 —
40000-44110 Bartenders Licensas-AVE. 12,010 3,270 6,500 12,270 12,250 6,500 [} §3
40000-44120 Cigarette Licenses 1,800 1,900 2,000 1,900 1,900 1,900 ¢ 100} —
40000-44125 Liquor License - Pub. Fees 358 2B5 375 320 325 300 75) %;
40000-44150 Misc. Bus./Oce. Licenses 1,185 1,115 1,250 1,340 1,340 1,250 0 ie]
40000-44200 Dog Licenses 225 163 250 2,013) 250 250 0 [g
40000-44250 Bicycle Licenses 18 0 50 0 25 25 25) ..
40000-44350 Excavation Permits 4,705 6,085 5,000 6,130 6,130 5,000 1] I=
40000-44400 Zoning & Plan Fees 1,745 2,485 1,750 1,745 1,750 1,750 0 Q
40000-44910 Mobile Home Park Licanse 296 296 296 296 296 296 0 _E
TOTAL Licenses and Parmits 55,292 39,099 41,471 46,633 49,266 41,271 | 200) %
Fines, Forfeits, & Pen. bre
40000-45100 Municipal Court Revenua 108,181 101,835 117,500 72,011 90,000 105,500 ¢ 12,000)
40000-45150 Parking Violations Tickets 17,140 21,434 16,000 12,980 16,500 16,500 500
TOTAL Fines, Forfeits, & Pen. 125,321 123,270 133,500 85,001 106,500 122,000 11,500)

40000-45100 Municipal Court Revenue

PERMANENT NOTES:
Municipal Court Clerk transition in April 2015.

3
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11-05-2015 01:07 PM CITY OF MERRILTL,
PROPCOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2015
10 -Genaeral Fund
Non-Daepartmantal
--------------- 2015 ==mmesccm—c e e e C 2016 mme e mmmee e
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Public Charges-Servicaes
40000-46100 Copier Revenue 60 204 100 37 50 50 50)
40000-46115 NSF Ck.-Processing Fee 100 170 100 80 75 75 25) i
40000-46130 SA Research - Title Co. 2,533 3,287 3,250 3,690 3,650 3,500 250 g
40000-46215 Service/Writ Fee-POLICE 552 1,038 ] 80 20 0 0 @
40000-46330 Parking Lot Permits 3,324 3,163 3,000 1,521 3,000 3,000 0 =
TOTAL Public Charges-Services 6,569 7,882 6,450 5,418 6,865 6,625 1758 ©
o
Miscellaneous Revenues o
40000-48110 Intereat - Investments 9,023 10,860 10,000 7,440 10,000 10,000 1} o
40000-48120 Int. - Delinquent PP 41 93 100 0 ] 50 50} ]
40000-48130 Int. - Special Assmte/Charge 570 910 1,000 1,062 1,000 750 250} m
40000-48200 City Hall Rentala 75,285 62,227 72,500 61,162 77,650 80,000 7,500 ©
40000~-48250 Misc. Rentals 47 142 250 22 50 50 200) E;
40000-48275 Right of Way Leases 3,051 3,416 3,500 3,672 3,672 3,575 75 N
40000-48310 Sale of City Land 0 49,317 0 0 0 0 o e
40000-48925 City Hall Lounge Rev. 23 0 50 0 o 0 50) E%
40000-48950 Other Misc. Revenues 1,500 1,076 1,500 226 1,000 1,000 500) g}
TOTAL Miscellaneous Revenues 89,541 128,041 88,900 73,583 93,372 95,425 6,525 ~
o
40000-48200 City Hall Rentals PERMANENT NOTES: g
In 2014 - credit to State of WI related to 2nd floor I
lease and much lower cost for stair tread improvements. =
2
TOTAL REVENUES 8,308,660 8,329,727 8,412,490 5,782,458 8,433,689 8,561,955 145,465 éB
REVENUE OVER/ (UNDER) EXPENDITURES 8,308,660 8,329,727 8,412,490 5,782,458 8,433,689 B,561,955 149,465 (é
—
o
N
b
[
=2}
o
S
m
i
c
(@
£
=
O
&
<
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11-05-2015 01:07 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF: OCTOBER 318T, 2015
10 =-Ganaral Fund

Common Council

2.5.e

(em——mmmmmmmae— 2015 ===c-——m—memea——o } (e - 2016 ~=-m-mmmmmm—————— )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
= -
Paraonnel Services
51110-01-11000 Salariea - Regular 27,832 29,487 28,500 22,340 28,500 28,500 0
51110-01-25000 Wages - Temp - Regular 2,738 3,488 3,500 [} 3,500 3,500 0
51110-01-51000 Social Security 2,055 2,255 2,100 1,793 2,100 2,100 0
TOTAL Personnel Services 32,625 35,230 34,100 24,132 34,100 34,100 [
51110-01-1100Salarias - Ragular PERMANENT NOTES:
25% of threa Alderpersons allocatad to Water & Sewer Funds.
Contractual Servicas
51110-02-15000 Ordinance - Muni Code 3,428 4,720 6,000 4,962 6,000 6,000 0
51110-02-16000 Strategic Planning 0 425 805 175 715 931 126
TOTAL Contractual Services 3,420 5,145 6,805 5,137 6,775 6,931 126
Supplies & Expensaes
51110-03-20000 Publish Legal Notices 9,511 10,218 9,400 6,811 9,500 9,400 0
51110-03-21000 Mambership Dues 1,877 1,989 2,000 1,935 1,935 1,874 126)
51110-03-32000 Education & Conference 33 0 250 0 245 250 0
51110-03-40000 Operating Supplias 214 318 500 15 500 500 0
51110-03-45000 Council Chambera-Chairs 0 0 0 6,000 0 4] 0
TOTAL Supplies & Expenses 11,635 12,524 12,150 14,821 12,180 12,024 126)
51110-03-2000Publish Legal Noticas PERMANENT NOTES:
Lagal notices and publication of Council proceedings.
Some ordinance may be published by synopis only.
51110-03-2100Mambership Dueas PERMANENT NOTES:
Mamberships include:
League of Wisconsin Municipalities
Urban Alliance
TOTAL EXPENDITURES 47,688 52,900 53,055 44,091 53,055 53,055 0

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)
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11-05-2015 01:07 PM

10 -General Fund
Municipal Court

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 318T, 2015

2.5.e

et e DL 2015 -~-————mmeme e | Rt et 2016 ————-rem—m— e ]
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROFPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES

—— e a

3]

Intargov Charges (Misc.) %

41200~47125 Joint Court-Tomahawk ] 2,925 5,225 4,625 5,225 5,225 1} <

41200-47500 Tomahawk IT Reimb, 0 1,650 1,000 413 413 500 500} ©

TOTAL Intergov Charges (Misc.) Q 4,575 6,225 5,038 5,638 5,725 { 500} (@)

©

[=)]

1'OTAL REVENUES 0 4,575 6,225 5,038 5,638 5,725 500) 'g

m

EXPENDITURES ©

E— — ~ - . ] 8

N

Personnel Sarvices s

51200-01-11000 Salaries - Regular 12,721 15,460 16,000 13,043 16,120 16,000 0 8%

51200-01-21000 Wages - Perm - Ragular 27,930 34,652 41,961 29,474 36,413 36,248 5,713) g}

51200-01-51000 Social Security 3,000 3,843 4,434 3,904 3,975 4,006 428} ~—

51200-01-52000 Retirement (WRS) 1,793 2,433 2,853 1,130 1,550 2,392 | 461) Lo

51200-01-54000 Health Insurance 0 0 0 v} 1,000 16,847 16,847 c

51200-01-55000 Life Insurance 560 543 592 187 212 100 492) lf

TOTAL Parsonnel Sarvices 46,004 56,931 65,840 47,739 59,270 75,593 9,753 T

51200-01-1100Salaries - Regular PERMANENT NOTES: ot

Salary increase to $16,000 effective 5/1/2014. 8

51200-01-2100Wages - Perm - Regular PERMANENT NOTES: ©

For 2016 - 40 houra/week (instead of 45 hours betwaen two —

poaiticns as of 5/1/2015). 8

—

Contractual Servicas %

51200-02-25000 Telaephone 3o 0 100 0 100 100 0 ©°

51200-02-27500 LexisNexis 927 882 [:[: L] 297 B85 885 o S

51200-02-33000 Substitute Judgae 0 200 500 500 500 500 0 ..

51200-02-35000 Interpreter Servicas 75 0 100 678 678 250 150 1=

TOTAL Contractual Services 1,032 1,082 1,585 1,475 2,163 1,735 150 g

Suppliea & Expenses E

51200-03-10000 Office Supplias 692 2,043 1,000 738 1,000 1,000 0 g

51200-03-11000 Postage 1,514 1,509 1,500 920 1,500 1,500 0 ;E
5§1200-03-13000 Copier 135 ig4 350 349 350 350 0
51200~03-30000 Mileage 73 252 300 289 350 300 0
§1200-03~32000 Education & Conference 2,424 2,576 3,350 2,504 3,350 3,350 o
51200-03-50000 Judicial Robe 0 467 0 0 o] 1] 0
51200-03-65000 Suraty Bond ) 325 0 ] 0 ) 0
TOTAL Supplies & Expensas 4,838 7,357 6,500 4,800 6,550 6,500 0
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CITY

OF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 318T, 2015
10 ~General Fund
Municipal Court
[ i 2015 -~=ec—m—m—mm—e— I e et Tt 2016 ——-m=m————me—e— e )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Tachnolo
51200-15-35000 Tomahawk IT Expensas 0 1,650 1,000 413 500 500 ¢ 500)
51200-15-40000 Computer Maintenance 319 264 350 0 350 250 | 100)
51200-15-42500 Computer Hardware/Upgrade 450 292 150 174 250 250 100
51200-15-91000 TIPSS Program/Support 3,703 3,814 4,250 4,228 4,500 4,500 250
TOTAL Technology 4,472 6,020 5,750 4,815 5,600 5,500 { 250)
TOTAL EXPENDITURES 56,345 71,350 79,675 58,829 73,5683 89,328 9,653
REVENUE OVER/ (UNDER) EXPENDITURES ( 56,345) 66,815) ¢ 73,450) | 53,791) | 67,945) ( 83,603) { 10,153)

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)
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10 -General Fund
City Attorney

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
OF: OCTOBER 318T, 201§

AS

2.5.e

8

(== m 2015 ==-—————rmm—————a | R 2016 ————=mememm e )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES

~—~

- - G)

3]

Intargov Charges (Misc.) %

41300-47300 Tomahawk lLegal Services 10,287 6,237 8,500 6,370 8,500 8,500 0 £

TOTAL Intergov Charges (Misc.) 10,287 6,237 8,500 6,370 8,500 8,500 0 ©

@]

Miscellaneous Revenues 15

41300-48111 Various TIDs 0 0 8,757 0 5,370 9,753 956 o))

TOTAL Miscellaneous Revanuas 0 0 a,757 0 5,370 9,753 996 ?g

oM

41300-48111 Various TIDs PERMANENT NOTES: ©

Offsetting 7.5% from various Tax Increment Districts (TIDs). g

N

TOTAL REVENUES 10,287 6,237 17,257 6,370 13,870 18,253 996 E%

™

EXPENDITURES 2

= . . ——— -D

c

Personnel Services lf

51300-01-11000 Salaries - Regular 82,377 85,802 93,965 75,805 93,965 98,054 4,089 T

51300-01-21000 Wages - Perm - Regular 39,270 39,932 42,723 32,853 42,723 42,123 600) 5

51300-01-51000 Social Security 8,632 9,316 10,457 8,102 10,457 10,724 267 c

51300-01-52000 Ratiremant (WRS) 7,793 8,741 9,295 7,730 9,295 9,252 { 43) o

51300-01-54000 Health Insurance 27,411 27,230 33,070 27,415 33,070 33,693 623 L?

51300-01-55000 Life Inaurance 1,407 1,489 1,570 1,303 1,575 1,635 65 ©

TOTAL Personnel Servicas 166,890 172,510 191,080 153,268 191,085 195,481 4,401 E;

N

Contractual Services =

51300-02-11500 Outside Legal Counael [1] 3,358 2,500 20,576 23,500 2,500 0 o))

51300-02-25000 Telephone 30 0 250 [4] 250 250 [} ?g

51300-02-27500 E-Time - WI DOT 1,200 1,200 1,200 600 1,200 1,200 0 m

TOTAL Contractual Services 1,230 4,558 3,950 21,176 24,950 3,950 0 I

c

Supplies & Expensas g

5$1300-03-10000 Office Supplies 465 1,157 1,250 B22 1,250 1,250 0 =

51300-03-11000 Postage 355 329 375 17€ 350 350 ¢ 25) Q

51300-03-13000 Copiar 749 1,284 1,250 1,300 1,250 1,250 0 ;g

51300-03-13500 L. Filing Fees/Court Cost 20 322 300 60 250 250 50) <
51300-03-30000 Mileags - Tomahawk 1] as 0 288 350 350 350
51300-03-32000 Education & Conference 1,138 1,579 2,750 1,148 2,250 2,250 | 500}
51300-03-33000 Library/West Law On-Lina 813 1,515 2,000 822 1,750 1,750 250)
51300-03-40000 Operating Supplias 486 636 1,000 622 1,000 1,000 1]
TOTAL Supplies & Expenses 4,092 6,908 8,925 5,239 8,450 8,450 475)
TOTAY, EXPENDITURES 172,212 183,975 203,955 179,683 224,485 207,881 3,926
REVENUE OVER/ (UNDER) EXPENDITURES ( 161,926) 177,739) ( 1B6,698) ( 173,313) | 210,615) { 189,628) { 2,930)
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CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 318T, 2015
10 -Genaral Fund
Mayor
--------------- b R e B e 113 X e e
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
~—~
E - - G,)
c
Miscellaneous Revenues @®©
41410-48111 Various TIDs 0 0 1,722 ] 1,722 1,722 0 =
TOTAL Miscellaneous Revenues 0 0 1,722 0 1,722 1,722 0 ©
o
41410-48111 vVarious TIDs PERMANENT NOTES: 'E
12.5% of Personel Services to various TIDs. %?
S
2}
TOTAL REVENUES 0 0 1,722 0 1,722 1,722 0 ©
—
o
EXPENDITURES N
e aayww——r— ..
o
o)
Parsonnel Sarvices 9
51410-01-11000 Salaries - Regular 10,101 11,005 12,800 10,177 12,800 12,800 0 ~—
51410-01-51000 Social Security 927 964 280 Bl6 980 980 0 Lo
TOTAL Personnel Services 11,028 11,969 13,780 10,993 13,780 13,780 1] g
LL
51410-01-1100Salaries - Ragular PERMANENT NOTES: =
Mayor salary of $12,800 with part allocated to various TIDs. )
c
Suppliaa & Expenses éB
51410-03-10000 Ooffice Supplies 29 188 250 268 250 250 1] ;
51410-03-30000 Mileage 623 673 775 214 775 775 0 ©
51410-03-31000 Businesa/Misc. Expanse 308 633 500 240 500 500 0 Eg
51410-03-32000 BEducation & Conference 120 254 750 235 750 750 0 N
TOTAL Supplies & Expenses 1,079 1,748 2,275 956 2,275 2,275 1] o
=2}
E
TOTAL EXPENDITURES 12,107 13,718 16,055 11,949 16,058 16,055 0 m
REVENUE OVER/ (UNDER) EXPENDITURES { 12,107 | 13,718) ¢ 14,333) ( 11,949) ¢ 14,333) { 14,333) 1] 'g
£
=
O
&
<
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Project # A-15-001

Project Name Comprehensive Plan Update

Type Planning Department  Administration
Useful Life 7+ years Contact Mayor

Category Planning Priority 2 Important

Description | Total Project Cost:  $40,000

2.5.e

planning process.

Update City Comprehensive Plan which was developed in 2005/2006 and adopted in early 2007. City has contracted with North Central Wisconsin Regional Planning Commission to facilitate

Justification I

future directions for community development.

Need to have regular review/update cycle for City Comprehensive Plan. Along with Strategic Plan, Tax Increment District and Redevelopment Arca Plans, the Comprehensive Plan highlights

Prior Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
[ 10000 ] pranning/Design 10,000 10,000 10,000 30,000
Total Total 40,000 10,000 10,000 30,000
Prior Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
[ 10000] Tax Levy 10,000 10,000 10,000 30,000
Total Total 10,000 10,000 10,000 30,000
Budget Impact/Other
10
Produced Using the Plan-It Capital Planning Software Thursday, N; hae (1S 201C
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11-05-2015 01:07 M

CITY

OF

MERRILL

PROPOSED BUDGET WORKSHMEET

2.5.e

AS OF: OCTOBER 31ST, 2015
10 -General Fund
City Administrator
[ 2015 -—-mmemee— e P el e et 2016 —===wmm—m—emcceca— )
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
N
&)
o
Miscellaneaous Revenuas %
41415-48111 various TIDs 0 0 19,676 0 19,676 20,819 1,143 <
TOTAL Miscellaneous Revenues 0 0 19,676 0 19,676 20,819 1,143 ©
o
41415-48111 vVarious TIDs PERMANENT MNOTES: o
Projacted at 15.0% TID offsetting revenue. o
kel
@
TOTAL REVENUES 1] 0 19,8676 ] 19,676 20,819 1,143 ©
-
EXPENDITURES 8
s ..
o
[}
Parsonnel Servicas (47]
51415-01-11000 Salaries - Ragular 55,775 52,154 74,666 60,859 74,666 79,234 4,568 o)
51415-01-51000 Social Security 3,993 3,733 5,712 4,542 5,712 6,061 349 S
51415-01-52000 Retirement (WRS) 3,546 3,437 5,077 4,330 5,077 5,229 152 c
51415-01-54000 Health Insurance 131,324 9,885 12,401 10,428 12,401 12,635 234 L:L)
51415-01~55000 Life Insurance 720 648 B96 760 896 935 39 =
TOTAL Personnel Services 75,359 69,857 98,752 80,919 98,752 104,094 5,342 5
c
51415-01-1100Salaries - Regular PERMANENT NOTES: )
Position directly budgeted with 25% to Water/Bewer Funds. (-?
©
Contractual Services -
51415-02-25000 Telephona-Cell/Smart 649 677 650 578 650 650 0 8
TOTAL Contractual Servicas 649 677 650 578 650 650 0 2
[=)]
Supplies & Expenses =]
51415-03-10000 Office Supplies 87 0 450 36 450 450 0 S
51415~03-25000 Job Recruitment-CA 1] 0 0 0 o 0 o ..
51415-03-25500 Moving Expenses 0 0 0 0 o ] 0 1=
51415-03-30000 Mileage 145 25 250 91 250 250 0 o
51415-03-32000 Education & Conference 204 75 600 47 600 600 0 E
TOTAL Supplies & Expenses 436 100 1,300 174 1,300 1,300 0 %
<
TOTAL EXPEMDITURES 76,444 70,634 100,702 81,671 100,702 106,044 5,342
REVENUE OVER/ (UNDER) EXPENDITURES { 76,444) | 70,634) 81,026) ( 81,671) | 81,026) 85,225) 4,199)

11
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11-05-2015 01:07 PM

10 -General Fund
Personnel - HR

OF

MERRILL

PROPOSED BUDGET WORKSHEET
OCTOBER 318T, 2015

--------------- 2015 ===sme—c—commrmmee) (mmeme e e e 2016 ——mmmmmmme— e
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PRCPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEARR END BUDEGT CHANGE BUDGET
EXPENDITURES
e - ]
Contractual Services
51417-02-18000 Drug Testing (CDL) Bog 482 1,000 722 1,000 1,000 0
51417-02-19000 HR Consulting 70 0 15,500 9,183 15,500 500 15,000)
51417-02-20000 Non-Union Comp Continguen 0 0 0 0 0 0 [
51417-02-50000 EAP-Employee Aasistance 3,132 3,132 3,500 2,472 3,500 3,500 0
51417-02-75000 Training Support 102 0 1,000 0 1,000 1,000 0
TOTAL Contractual Services 4,201 3,614 21,000 12,377 21,000 6,000 ( 15,000)
51417-02-2000Non-Union Comp ContinguencPERMANENT NOTES:
Finance Director allocated Carlson-Dettman compensation/
benefit adjustments to departments and utility.
Supplies & Expensas
51417-03-40000 Operating Supplias 0 58 250 98 250 250 0
TOTAL Supplies & Expenses 0 58 250 98 250 250 0
TOTAL EXPENDITURES 4,201 3,672 21,250 12,475 21,250 6,250 |( 15,000)

12
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11-05-2015 01:07 PM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 313T, 2015
10 -General Fund
City Clark
(- m—— 2015 —----mmcm—ene J = ———— 2016 ===mm-———m——m—e———— }
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
= = = = = -
Miscellaneous Revenues
41420-4B500 City Clerk Donation 0 144 0 184 184 0 0
TOTAL Miscellaneous Revenuas [} 144 0 184 184 0 0
TOTAL REVENUES 0 144 0 184 184 1] [4]
EXPENDITURES
b — —-.— - -}
Parsonnael Services
51420-01-11000 Salaries - Reqular 52,845 53,650 54,873 44,268 54,873 55,976 1,103
51420-01-51000 Social Security 3,636 3,890 4,198 3,338 4,198 4,282 a4
51420-01-52000 Retirement ({WRS) 3,554 4,152 4,225 3,569 4,225 3,694 | 531)
51420-01-54000 Health Insurance 9,189 8,868 8,217 6,770 8,217 8,371 154
51420-01-55000 Life Insurance 550 548 557 520 557 702 145
TOTAL Persconnael Services 69,775 71,107 72,070 58,464 72,070 73,025 955
51420-01-11008alaries - Regular PERMANENT NOTES:
Same % increases as Non-Union employees.
51420-01~-5500Life Insuranca PERMANENT NOTES:
Utility funds covering 1.5% of Parsonnel Service costs -
support for Water & Sewage Committee and insurance programs.
Supplias & Expensas
51420-03-10000 Office Supplies 620 1,155 750 891 1,000 750 0
51420-03-13000 Copier 3,553 3,500 3,500 1,039 3,500 3,250 | 250)
51420-03-30000 Mileage 578 565 650 450 600 600 50)
51420-03-32000 Education & Conference 649 347 522 187 500 500 22)
TOTAL Supplies & Expenses 5,400 5,567 5,422 2,566 5,600 5,100 { 322)
TOTAL EXPENDITURES 75,175 76,674 77,492 61,030 77,670 78,125 633
REVENUE OVER/ (UNDER) EXPENDITURES ( 75,1715} | 76,529) { 77,492) { 60,846) ¢ 77,486} { 78,125) 633)

13
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11-05-2015 01:07 PM

10 -General Fund
Clerk/Treasurer Staff

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31S8T, 2015

2.5.e

[ e 2015 ——-—-=~mee——————a | Tt 2016 ====memeee }
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES
ararrare————
Miscellaneous Revenues
41430-48111 varicous TIDs 0 0 2,339 0 2,250 2,500 161

TOTAL Miscellaneous Revenuas 0 0 2,339 1] 2,250 2,500 16l
TOTAL REVENUES 0 0 2,339 0 2,250 2,500 161
EXPENDITURES
- = . - - -]
Personnel Services
51430-01-21000 Wages - Perm - Ragular 96,885 96,351 93,072 87,403 95,500 101,857 8,785
51430-01-22000 Overtime 1,463 796 2,500 590 1,500 1,250 | 1,250)
51430-01-23000 Longevity 1,053 1,053 1,053 0 1,053 1,053 0
5$1430-01-25000 Wages - Temp - Regular 1,947 267 500 { 1,500) 0 0 | 500)
51430-01-51000 Social Sacurity 7,049 7,573 7,650 6,550 7,750 8,057 407
51430-01-52000 Retirement (WRS) 6,406 7,518 6,750 6,263 7,375 6,951 201
51430-01-54000 Health Insurance 29,9598 27,872 26,456 11,131 16,500 26,227 { 229)
51430-01-55000 Life Insurance 647 665 690 566 672 625 65)

TOTAL Personnel Saervices 145,449 142,095 138,671 111,003 130,350 146,020 7,349

51430-01-2100Wages - Parm - Regular

51430-01-2100Wages - Perm - Regular

PERMANENT NOTES:

Parts of four positions directly charged to Utility Funds.

CURRENT YEAR NOTES:

Effective 2016, Administrative Assiatant - Elections full-
tims. Some wages/benefits allocated to Elections Department.

Supplies & ansaes

51430-03-10000 Offica Supplies 1,331 1,055 1,100 738 1,100 1,000 | 100)

$1430-03-32000 Education & Conference 45 T2 150 24 150 135 | 15)
TOTAL Supplies & Expenses 1,376 1,127 1,250 762 1,250 1,135 | 115)

TOTAL EXPENDITURES 146,025 143,222 139,921 111,766 131,600 147,155 7,234

REVENUE OVER/ (UNDER) EXPENDITURES { 146,825) { 143,222) { 137,582) ( 111,766) { 129,350) ( 144,655) 7,073)

14
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11-05-2015 01:07 PM

CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

2.5.e

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)

AS OF: OCTOBER 318T, 2015
10 -General Fund
Elactions - AVERAGED
(mmmmmem 2015 ————————=rmr=rre== I S 2016 --==-——--——————o }
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Intergovernmantal
41440-43600 GAB-19%0 Incentive 105 0 0 0 0 0 [
TOTAL Intergovernmental 105 0 0 0 0 0 0
TOTAL REVENUES 105 1} [} 0 1] 0 o
EXPENDITURES
Parsonnel Servicaes
51440-01-21000 Wages - Street Dept. 406 1,035 a50 379 379 850 0
51440-01-21500 Clerk-Treasurer Staff 1,500 5,000 2,300 1,500 1,500 5,500 3,200
51440-01-22000 Overtime-Elections 0 98 325 0 0 115 210)
51440-01-25000 Wages-Election Qff. AVE 1,160 15,262 17,490 5,010 5,010 17,300 190)
51440-01-25500 Wages-Temp-Additional 2,698 0 0 0 0 0 0
51440-01-51000 Social Security 145 85 150 29 29 150 0
51440-01-52000 Retirement (WRS) 122 79 125 26 26 125 0
51440-01-54000 Health Insurance o 117 400 [1:] 68 200 500
51440-01-55000 Lifa Insurance 4 4 10 0 0 10 0
TOTAL Personnel Servicaa 12,636 21,681 21,650 7,012 7.012 24,950 3,300
51440-01-2500Wages-Election Off. AVE PERMANENT NOTES:
Election officials compensation history: Effective 2016
Poll Workers $10.00, Assistant Chairpersons $10.50, and
Chairpersons $11.00. [COW 10/16/2015 action}
Contractual Services
51440~-02-47500 Equipment-Counting/Voting 0 2,045 5,000 ¢ 5,000 5,000 0
51440-02-45500 Election Fees-County 5,823 6,648 5,000 3,264 3,264 5,500 500
51440-02-50000 Election Machine Maint. 0 1,253 1,500 2,304 2,104 1,500 0
TOTAL Contractual Services 5,823 9,946 11,500 5,568 10,368 12,000 500
51440-02-4750Equipment-Counting/Voting PERMANENT NOTES:
Beginning in 2013, reserving unexpended for future egquipment
replacement (Non-Lapsing).
Supplias & Expenses
51440-03-11000 Postage & Envelopas 0 3 0 0 0 0 0
51440-03-20000 Publish Lagal Notices 303 0 300 0 0 300 ¢
51440-03-23000 Poll Room Chargas 200 300 o 100 100 200 200
51440-03-30000 Mileage-Elections 0 35 50 0 o 50 )
51440-03-40000 Operating Supplies 441 1,359 1,500 34 170 1,000 ¢ 500)
TOTAL Supplies & Expansas 1,644 1,697 1,850 134 270 1,550 ¢ 300)
TOTAL EXPENDITURES 20,103 33,323 35,000 12,713 17,650 38,500 3,500
REVENUE OVER/ (UNDER) EXPENDITURES { 19,998) ( 33,323) 35,000) ¢ 12,713) | 17,650) 38,500) { 3,500} Packetl’g.69




11-05-2015 01:07 PM

10 -Genaral Fund
Treasurar/Finance Dir.

OF MERRILL

PROPOSED BUDGET WORKSHEET
OCTOBER 31S8ST, 2015

AS OF:

2.5.e

--------------- 2015 ==ccmcocmmm ) (e e e e e =301 mmmmeme e )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
=Rt
Miscellaneous Revenues
41520-48111 Various TIDs 0 0 18,115 0 18,115 18,086 771
TOTAL Miacellanacus Revenuas [1] [i] 18,115 0 18,115 18,886 771
41520-48111 Varioua TIDs PERMANENT NOTES:
17.5% of Finance Director/RDA Secratary to TIDs.
TOTAL REVENUES 0 ] 18,115 1] 18,115 18,886 771
EXPENDITURES
. — -~ - .}
Parsonnel Sarvices
51520-01-11000 Salaries - Regular 60,714 65,581 72,300 58,327 72,300 75,476 3,176
51520-01~51000 Social Security 4,300 4,718 5,531 4,349 5,531 5,774 243
51520-01-52000 Retiramant (WRS) 4,032 4,529 4,916 4,152 4,916 4,981 65
51520-01-54000 Health Insurance 7,786 7,718 7,320 6,042 7,320 7,436 116
51520-01-55000 Life Insurance 486 684 748 616 748 751 3
TOTAL Parsonnel Services 77,318 B3,227 90,815 73,486 90,815 94,418 3,603
51520-01-1100Salaries - Regular PERMANENT NOTES:
12.5% salary & benefits direct to Utility Funds.
Contractual Services
51520-02-12500 Financial Advisor Service 2,497 1,225 1,000 1,550 1,550 1,500 500
51520-02-25000 Telephone 1,957 1,549 2,250 1,352 2,000 2,000 250)
TOTAL Contractual Services 4,454 2,774 3,250 2,502 3,550 3,500 250
51520-02~1250Financial Advisor ServicesPERMANENT NOTES:
Ehlers & Associates - continuing disclosurer reporting.
Supplies & Expansas
51520-03-10000 Office Supplies 2,624 1,909 2,500 2,394 2,500 2,500 1]
51520-03-11000 Postage 11,053 13,626 11,000 8,502 11,000 11,000 0
51520-03-13000 Copier 5,903 5,755 6,000 6,882 6,000 6,000 0
51520-03-18000 Checks and Suppliaes 2,899 2,981 3,500 2,722 3,500 3,250 250)
51520-03-20000 Publish Legal Notices 0 172 150 456 150 150 0
51520-03-32000 Education & Conference B49 938 1,000 565 1,000 1,000 0
51520-03-40000 Operating Supplies B32 1,104 1,000 484 1,000 1,000 0
51520-03-51000 vehicle Repair/Maint-Pool 75 140 500 107 500 500 0
TOTAL Supplies & Expensaes 24,235 26,625 25,650 22,112 25,650 25,400 250)
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11-05-2015 01:07 PM

10 -General Fund
Treasurer/Finance Dir.

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2015

2.5.e

[wasm e 2015 ===c———m——m————em ) (= 2016 ———-——-—mmemema—e— )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Capital Outla
51520-08-50000 Festival Grounds-Temp [} 0 0 5,150 0 0 0
TOTAL Capital Outlay o [+] 0 5,150 0 [+] 4]
51520-08-5000Fastival Grounds-fTemp PERMANENT NOTES:
Pending journal entries to transfer to new Ffund.
TOTAL EXPEMDITURES 106,007 112,626 119,715 103,650 120,015 123,318 3,603
REVENUE OVER/ (UNDER) EXPENDITURES ( 106,007) 112,626) ¢ 101,600} ¢ 103,650) ¢ 101,900} ( 104,432) ¢ 2,832)

17
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11-05-2015 01:07 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF: OCTOBER 318T, 2015
10 -General Fund

Information Teaechnology

2.5.e

(m=m——————m e 2015 -—--—--cemewa———- i e 2016 ———————mmm———————— )]
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROFPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES

e - 3 ~—~
[)
o
Personnel Services S
$1525-01-21000 Wages - IT Manager 30,155 32,091 47,068 27,020 33,500 34,817 ¢ 12,251} c
51525-01-21500 Wages - GIS Specialist 0 o 0 17,816 21,500 31,442 31,442 °
51525-01-23000 Longevity 295 295 295 ¢ 295 295 0 5
51525-01-51000 Social Security 2,366 2,596 3,601 3,356 3,775 5,076 1,475 4
51525-01-52000 Retirement (WRS} 1,954 2,261 3,201 3,134 3,500 4,379 1,178 g;
51525-01-54000 Health Insurance 1,500 1,500 5,509 5,497 6,000 5,775 266 ©°
51525-01-55000 Life Insurance 95 94 125 137 134 100 ¢ 25) [%
TOTAL Peraonnal Sarvicea 36,365 38,837 59,759 56,961 68,704 81,884 22,085 ©
—
51525-01-2100Wages - IT Manager PERMANENT NOTES: gﬁ
50% directly allocated to Utility Funds. ‘e
o
51525-01-2150Wages - GIS Specialist  PERMANENT NOTES: 2
City cost based upon GIS work performed for non-Utility. =
Employee moving through steps. Pending 2015 TID allocations. o
c
Tachnolo: L:L)
51525-15-31000 Computer Supplies B46 56 400 468 500 500 100 —
51525-15-31500 Computer Insurance 520 520 525 520 520 525 0 E
51525-15-32000 Technology Training 348 577 600 71 500 500 ¢ 100) g
51525-15-32750 Internet & Spam Filter 1,404 1,583 1,425 1,259 1,500 1,500 75 )
51525-15-32900 Fiber & PRI - Charter 25,254 22,353 23,500 17,298 21,500 21,500 ¢ 2,000) O
§1525-15-40000 Computer/Network Maint. 5,540 2,583 6,000 705 1,000 3,500 ( 2,500) !
51525-15-41000 Systems Eng.-Tach. 6,473 3,913 6,500 10,124 10,000 6,500 0 §3
51525-15-42500 Computer Hardwarae/Upgrade 59,123 50,303 42,500 35,136 57,000 40,500 { 2,000) ga
51525-15-42525 Backup-Unitrends 0 1} 1} 10,535 10,535 0 0 —
51525-15-42550 Council jiPads 2,742 2,276 2,500 2,365 2,750 2,500 0 g;
51525-15-45000 Software Maintenance 29,460 39,401 35,000 23,785 35,000 35,000 1} o
51525-15-47500 Add. Software/Upgrades 148 9,467 2,500 16,0869 17,000 2,500 0 5
51525-15-47566 AC Repair - Computar RM o 0 0 582 582 500 500 .
51525-15-55500 GIS - City Functions 3,125 3,211 5,751 2,884 2,884 2,091 { 3,660} b=
TOTAL Tachnology 134,584 136,243 127,201 122,602 161,271 117,616 | 9,585) g
51525-15-4250Computer Hardware/UpgradesPERMANENT NOTES: S
NethApp IT storage replacement project underway in 2015. o
<

TOTAL EXPENDITURES 171,348 175,079 187,000 179,563 229,975 199,500 12,500

18
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CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 31S8T, 2015
10 -General Fund
Assessment of Proparty
——————————————— i R R ettt B -1 1) I e |
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAT, BUDGET ACTUAL YEARR END BUDEGT CHANGE BUDGET
EXPENDITURES
- . ]
Contractual Servicas
51530-02~-12000 Assessment Contract 23,200 23,600 24,000 24,000 24,000 24,500 500
51530-02-12250 Assmt Automation 5,800 5,800 5,800 5,800 5,800 0 5,800)
51530-02-12500 Manuf. Assmts.-State 2,075 2,098 2,225 2,278 2,225 2,400 175
TOTAL Contractual Sarvices 31,075 31,498 32,025 32,078 32,025 26,900 ( 5,125)

51530-02-1200Assessment Contract PERMANENT NOTES:

Contract with Bowmar Appraisal - 1/1/2016 revaluation

funding in Capital Budget.
51530-02-1200Assessmant Contract CURRENT YEAR NOTES:

Assessmant contract for 2017 - 5$24,900.
51530-02-1250Manuf. Asamts.-State PERMANENT MNOTES:

State fee - 50% of manufacturing assessment costs.
Supplies & Expenses
$1530-03-10000 Office Supplies 68 134 100 0 100 100 0

TOTAL Supplies & Expenses 68 134 100 [} 100 100 0

TOTAL EXPENDITURES 31,143 31,632 32,125 32,078 32,125 27,000 ( 5,125)
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Project # AS-16-001
Project Name Revaluation (1/1/2016)

Type Assessments Department  Administration
Uscful Life 7+ years Contact Finance Director
Category Assessments - Property Values Priority 1 Critical
Description | Total Project Cost:  §233,000

2.5.e

Reassessment valuation as of 1/1/2016 with field work in 2015 and 2016. Board of Review would be held in October 2016.

Last City reassessment was §1/1/2000. Revaluation contract with Bowmar Appraisal. Total assessment maintenance and revaluation cost of $158,000.

Justification |

Last reassessment was 1/1/2000. There has been increasing variance between sale price and assessments the last several years.

Prior Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
[ 66500] other 66,500 50,000 50,000 166,500
Total Total 66,500 50,000 50,000 166,500
Prior Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
[__66500] won-Lapsing Fund 31,500 31,500
Total Tax Levy 35,000 50,000 50,000 135,000
Total 66,500 50,000 50,000 166,500
Budget Impact/Other |
Finance Director suggestion to establish Non-Lapsing account with annual tax levy amount being reserved for future revaluations.
Prior Budget Items 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
[ 29800[ maintenance 25,000 24,900 25,500 26,000 26,500 26,000 26,500 27,000 27,500 28,000 262,900
Total Total 25,000 24,900 25,500 26,000 26,500 26,000 26,500 27,000 217,500 28,000 262,900
20
Produced Using the Plan-It Capital Planning Saftware Thursday, A baufls 1S
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11-05-2015 01:07 PM

10 -General Fund
Indepandent Auditing

CITY OF MERRILL
PROPOSED BUDGE'T WORKSHEET
AS OF: OCTORER 31ST, 2015

2.5.e

(= —rem————— 2015 —--memmmc——e e ) (——rmeecnm e —————— 2016 -—————————~rmee——— )
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
= - . - - _ ]
Contractual Services
51580-02-13000 Auditing Contract 15,186 14,950 15,000 15,625 15,625 15,000
TOTAL Contractual Services 15,186 14,550 15,000 15,625 15,625 15,000
51580-02-1300Auditing Contract PERMANENT NOTES:
Contract with Schenck for 2013 - 2017 audit years.
TOTAL EXPENDITURES 15,186 14,950 15,000 15,625 15,625 15,000
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10 -General Fund
Over-Collected Taxes

AS OF:

CITY OF
PROPOSED BUDGET WORKSHEET
OCTOBER 31ST, 2015

MERRILL

2.5.e

2013 CURRENT ¥-T-b PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Miscellaneous Ravenues
41910-46950 Other Taxing-Reimbursement 935 250 0 0 250 0
TOTAL Miscellaneous Revenueasa 935 250 [1] [} 250 0
TOTAL REVENUES 935 250 0 0 250 0
EXPENDITURES
P = o - — ]
Supplies & Expensas
§1910-03-13500 Small Claims-Filing Faas 0 150 0 0 100 50)
51910-02-40000 Over-Collectaed Taxes 0 1,000 288 288 800 200)
TOTAL Supplies & Expenses 0 1,150 288 288 900 250}
TOTAL EXPENDITURES 0 1,150 288 2B8 900 250)
REVENUE OVER/ (UNDER) EXPENDITURES 935 500) 288) | 288) 650) 250

Packet Pg. 76
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OF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 31ST, 2015
10 =-General Fund
Insurance/Eaployea
--------------- 2015 --vv—mmmmr o) (meme e mmmm e ce e ae 2016 v mmmee——————)
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
A e e——
Parsonnel Sarvices
51930-01-21000 Wages-Perm-Regular ] 0 0 o 0 0 0
51930-01-51000 Social Security 0 0 0 0 0 0 1]
§1930-01-52000 Retirement WRS 0 o] 1] o 0 0 0
51930-01-54000 Health Insurance 0 o 1] V] 1] ¢ 0
51930-01-55000 Life Insurance 0 o 4] ¢ 1] o 0
51930-01-75000 Contingency-Health Ins. 0 [ 6,754 0 0 15,000 8,246
TOTAL Personnel Services 0 0 6,754 0 0 15,000 8,246

51930-01-7500Contingency-Health Insa, PERMANENT NOTES:

To cover any changes (such as shift from Individual to

Family coverage) or from Health Incentive Program to City's

Groupd health insurance coverage).
Fixad Charges
51930-05-10000 Property & Liability Ins. 109,429 111,349 115,000 117,133 113,500 125,000 10,000
51930-05-10500 Workers Comp. Ins. 48,792 47,065 70,000 35,080 77,500 717,500 7,500
51930-05-30000 Unemployment Comp. 460 1] 1,000 7,292 7,500 1,000 0
51930-05-40000 Flex Plan - EBC 1,668 719 1,000 500 1,000 1,000 0
51930-05-45000 Retiree's SL/Health Ins. 126,734 79,717 98,000 203,377 203,309 28,500 500

TOTAL Fixad Charges 287,084 238,850 285,000 363,382 402,809 303,000 18,000

51930-05-1050Workers Comp. Ins. PERMANENT NOTES:

Fire/EMS workers comp insurance directly allocated to Fire.

There waera WC credits in both 2013 and 2014.
TOTAL EXPENDITURES 287,084 238,850 291,754 363,382 402,809 318,000 26,246
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10 -Gaeneral Fund

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 318T, 2015

2.5.e

City Sealer
{(———————mmeme—aa 2015 —-——---remce—a——— Yl 2016 -====-=———m~me——e- )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXFPENDITURES
TR
Contractual Services
52401-02-17500 City Sealer Contract 4,000 4,000 4,000 4,000 4,000 4,800 B0O
TOTAL Contractual Services 4,000 4,000 4,000 4,000 4,000 4,800 800
52401-02-1750City Sealer Contract PERMANENT NOTES:
Contract service - State of Wisconsin. State notice of
increase by two days beginning in 2016 - 12 days at $400.
Based upon number of devices and businesses inapected.
TOTAL EXPENDITURES 4,000 4,000 4,000 4,000 4,000 4,800 800
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11-05-2015 01:07 PM CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2015

10 -General Fund

Bldg. Inspection/Zoning

2.5.e

[ e 2015 ~===mmmmm—em———ae- ) (moeim e 2016 -——==--mmm—mecaeaao )
2013 2014 CURRENT Y-T=-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUATL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
b - - - o o ]
Licenses and Permita
42400-44300 Building/Zoning Permit Fees 19,745 19,035 25,000 16,438 22,500 25,000 0
TOTAL Licenses and Permits 19,745 19,035 25,000 16,438 22,500 25,000 [1]
Miscellaneous Revenuas
42400-48111 vVarious TIDs-Blight 0 0 15,262 o 12,500 13,640 1,622}
42400-48750 Sidewalk Program 0 0 5,000 0 7,500 5,000 0
TOTAL Miscellanaous Revenues 0 1) 20,262 o 20,000 18,640 1,622)
42400-48111 various TIDs-Blight PERMANENT NOTES:
Offsetting 15% from various TIDs.
TOTAL REVENUES 19,745 19,035 45,262 16,438 42,500 43,640 1,622)
EXPENDITURES
Personnel Services
52400-01-11000 Salaries-Bldg Inspector 0 44,043 63,872 50,249 63,872 66,211 2,339
52400-01-21000 Wagas-Regular CD 11,401 12,204 12,817 10,343 12,817 13,373 556
52400-01-23000 Longevity 116 116 116 0 116 116 0
52400-01-51000 Social Security 790 4,191 5,876 4,787 5,876 6,097 221
52400-01-52000 Retirement (WRS) 737 3,758 5,223 4,314 5,223 5,260 37
52400-01-54000 Health Insurance 5,164 7,401 7,961 4,221 7,961 8,054 93
52400-01-55000 Life Insurance 42 179 248 154 248 249 1
TOTAL Personnel Services 18,249 ‘71,851 96,113 74,108 96,113 99,360 3,247
52400~01-1100Salaries-Bldg Inspactor PERMANENT NOTES:
Full-time position effective 4/1/2014.
52400-01-2100Wages-Regular CD PERMANENT NOTES:
Includes 30% of Community Development Adm. Asaistant.
Contractual Services
52400-02-17000 Inspection Contract 40,921 11,097 0 0 0 0 1]
52400-02-17550 Condemn-Title Research 195 150 150 96 250 250 100
52400-02-17575 Condemn-Engineering 1} 4] 325 0 1] 250 75)
52400-02-17568 Condemn - Lagal Noticaes 1] 0 0 65 250 150 150
52400-02-25000 Telephone 554 1,096 650 590 650 650 0
52400-02-25500 iPad - Bldg Inspector 480 591 754 850 600 600 154)
TOTAL Contractual Services 42,150 12,934 1,879 1,601 1,750 1,900 21
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CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 318T, 2015
10 -General Fund
Bldg. Inspection/Zoning
{(——— e ——— 2015 ————-cmmemccccaa- Y- mmrmaaaa 2016 --------m===== )
2013 2014 CURRENT I-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
52400-02-1700Inspection Contract PERMANENT NOTES:
Contract with Northwinds Inspection 11/2011 to 3/2014.

Suppliea & Expenses
52400-03-10000 Office Supplies 1,542 1,416 2,000 605 1,000 1,100 ¢ 900)
52400-03-11000 Postaga 0 686 0 624 900 900 900
52400~-03-20000 Publications & Notices 56 185 250 138 250 250 0
52400-03-32000 Education & Conferenca 0 0 1,000 1,318 1,318 1,250 250
52400-03~40000 Operating Supplies 264 140 500 192 500 500 [+]
52400-03-51000 Vehicle Repair/Maintenanc 0 0 0 0 0 250 250
52400-03-53000 Mileage & Gas 558 178 450 230 450 B850 400

TOTAL Supplias & Expenses 2,420 2,605 4,200 3,107 4,418 5,100 200
52400-03-5300Mileage & Gas PERMANENT NOTES:

There is Capital request for inspection vehicle.

TOTAL EXPENDITURES 62,0819 87,430 102,192 78,815 102,281 106,360 4,168
REVENUE OVER/ (UNDER) EXPENDITURES ( 43,074) 68,395) ( 56,930} ( 62,377y | 59,781) { 62,720) ¢ 5,790)
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2.5.e

Project # BI-17-001

Project Name Byujlding Inspection Vehicle

Type Vehicle Department Building Inspector
Useful Life 10 years Contact Building Inspector
Category Vehicle Priority 2 Important
Description | Total Project Cost: 550,000

A small to midsize SUV-style vehicle for daily use by Building Inspector. Currently, Building Inspection is only City department with field responsibilities that does not have a City vehicle,

Justification I

The Building Inspector spends considerable portion of work day in the field and is currently using own vehicle. The public needs visible notification on the vehicle of whom is in their
neighborhoods or is approaching their property.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total Future
Equipment/Vehicles 25,000 25,000 | 25,000 I
Total 25,000 25000 Total
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total Future
Tax Levy 25,000 25,000 | 25,000 I
Total 25,000 25000 Total
Budpget Impact/Other
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Project # TCAP-15-001

Project Name  Sjdewalk Maintenance - M-2 Project

Type Maintenance
Useful Life 20 years
Category Sidewalks/Paths

Description |

Department Capital - Infrastructure
Contact Building Inspector
Priority 2 Important

Total Project Cost:  §1,090,000

2.5.e

On-going sidewalk and concrete maintenance program (including curb & gutier and ADA ramps).

2010 No program

Justification |
Replacement of public sidewalks, curb & gutter, and ADA ramps based upon City inspection program. Historical expenditures:
2005 $81,418 2011 3 45,255
2006 $81,959 2012 $140,388
2007 $88,919 2013 $101,882
2008 $75,031 2014 Sole bid rejected - just curb & gutter work
2009 596,669 2015 $166,500* - with offsetting Special Assessmenis

*Including Memorial Drive sidewalk from E 6th St to MAPS High School driveway

Prior Expenditures 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
140.000 | construction/Maintenance 95,000 95,000 95,000 95,000 95,000 95,000 95,000 95,000 95,000 95,000 950,000
Total Total 95,000 95,000 95,000 95,000 95,000 95,000 95,000 95,000 95,000 95,000 950,000
Prior Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
[ 140000| gorrowing-20-Years (City 65,000 65.000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 650,000
Total Tax Levy)
Special Assessments 30,000 20,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000
Total 95,000 95,000 95,000 95,000 95,000 85,000 95,000 95,000 95,000 95,000 950,000
Budget Impact/Other
Besides concrele contractor expense, $5,000 for Building Inspector time/costs to be allocated into this on-going maintenance.
27A
FProduced Using the Plan-It Capital Planning Software Friday, Nouemhor 6 207§
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0:47 AM

CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 31ST, 2015
25 -Community Development
CDRG Grants/Loans
--------------- b B I a1 3 N - st |
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES
Miscellaneous Revenues
40000-48114 Int CK/PCCU - CDBEG 95 43 75 14 25 75 0
40000-48115 iInt CK- LCB HCRI 1 0 0 0 0 0 0
40000-48116 Int CK/PCCU HOME 47 22 50 5 10 50 0
40000-48118 Int SBA - LCB & PCCU 79 93 100 72 85 100 0
40000-4B610 Housing Paybacks- Prin. 43,346 49,179 50,000 47,453 50,000 50,000 0
40000-48615 Housing Paybacks- Interest 0 0 0 0 0 0 0
40000-48650 SBA Paybacks- Prin. 40,697 30,823 32,500 30,637 33,000 34,500 2,000
40000-48655 SBA Paybacka- Interest 1,948 1,514 1,250 1,328 1,500 1,500 250
40000-48660 HCRI Paybacks- Prin. 567 0 0 40 o 0 0
40000-48670 HOME Paybacks- Prin. 0 0 0 0 0 0 0
40000-48750 Donation/Sale Paybacks 0 ] 1] 0 0 0 0
40000-48759 Sale of Donated Proparty 0 0 0 8,000 8,000 [+] 0

TOTAL Miscellaneous Revenuas 86,780 81,674 83,975 87,549 92,620 86,225 2,250
TOTAL REVENUES 86,780 81,674 83,975 87,549 92,620 B6,225 2,250
EXPENDITURES
-
Special Services
50000-04-35000 CDBEG RLF Payouts 87,728 47,558 75,000 50,860 75,000 75,000 0
50000-04-37000 HCRI RLF Payouts 398 136 1,000 0 0 0 { 1,000) e
50000-04-30100 HCRI Grant Payouts 0 0 [} 0 0 0 0
50000-04-38200 HOME Grant Payouts 0 0 0 0 0 0 1]
50000-04-38500 HOME RLF Payouts 0 0 [} 13,041 13,041 0 [¢]
50000-04-50000 Donation/Sale Payouts 0 0 0 0 0 0 [¢]
50000-04-62500 SBA Loans to Busineas 0 0 25,000 6,122 25,000 25,000 0
50000-04-70000 RLF Administration 0 0 500 0 500 500 0

TOTAL Special Services 88,126 47,694 101,500 70,023 113,541 100,500 ¢ 1,000)
TOTAL EXPENDITURES 88,126 47,694 101,500 70,023 113,541 100,500 ( 1,000}
REVENUE OVER/ (UNDER) EXPENDITURES 1,345) 33,980 17,525) 17,526 ( 20,921) 14,275) 3,250
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CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 318T, 2015
25 -Community Development
Community Development
(- —mm—————— 2015 -----—msmmmcccca=a - ———-——-——=r==y 2016 —~--—---—--——-————-- ]
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
3
Taxaes (or Utility Rev.)
46900-41110 Property Taxes - CD 38,744 38,744 38,744 38,744 38,744 40,000 1,256
TOTAL Taxas (or Utility Rev.) 38,744 38,744 38,744 38,744 38,744 40,000 1,256
Intergov Charges (Misc.)
46900-47500 CD Admin. Charges 0 0 9,700 0 9,700 9,750 50
46900-47550 Inspection Fee 1,100 1,300 1,506 975 1,500 1,500 6)
TOTAL Intergov Chargas (Misc.) 1,100 1,300 11,206 975 11,200 11,250 44
TOTAL REVENUES 39,844 40,044 49,950 39,719 49,944 51,250 1,300
EXPENDITURES
TSP TIER
Personnel Services
56900-01-21000 Wages - Perm - Regular 28,388 29,381 29,906 24,133 29,906 31,203 1,297
56900-01-23000 Longevity 271 271 271 0 271 21 0
56900-01-51000 Social Security 1,981 2,104 2,309 1,776 2,309 2,408 99
56900-01-52000 Retirement (WRS) 1,839 2,074 2,052 1,718 2,052 2,077 25
56900-01-54000 Health Insurance 12,651 12,603 11,600 9,516 11,600 11,793 193
56900-01-55000 Life Insurance 98 94 95 79 95 98 3
TOTAL Personnel Servicaes 45,229 46,527 46,233 37,222 46,233 47,850 1,617
56900-01-2100Wages - Perm - Regular PERMANENT NOTES:
€D Administrative Assistant - 70%.
Contractual Services
56900-02-25000 Telephone 531 426 550 367 500 475 75}
56900-02-32000 SBA Adm Expense 385 1,414 0 1} 250 0 1]
56900-02-50000 LCEDC Loan Raview 360 0 300 0 250 250 50}
TOTAL Contractual Services 1,276 1,840 850 367 1,000 725 125)
56900-02~5000LCEDC Loan Reviaw PERMANENT NOTES:
Lincoln County Economic Development Corp. assistance/review
of revolving loan raquests.
Supplias & enses
56900-03-10000 Office Suppliea 639 381 950 523 750 950 4]
56900-03-11000 Postage 177 269 500 131 500 350 150)
5$6900-03-13000 Copier 251 212 300 53 300 250 50)
56900-03-13500 Legal Filing Fees 36 77 171 4 150 150 21)
56900-03-32000 Education & Confarance 135 273 350 132 500 350 0
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CITY OoF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OQCTOBER 31ST, 2015
25 -Community Development
Community Development
e R 2015 --——--wsm=smmmmm——- e e e 2016 -——----—----———-——- }
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YERR END BUDEGT CHANGE BUDGET
56900-03-40000 Oparating Supplies 63 105 221 4681 500 250 29
56900-03-41000 Advertising/PR 0 210 250 129 250 250 0
56900~03-53000 Mileage - Fuel 98 30 125 79 125 125 0
TOTAL Supplies & Expanses 1,399 1,557 2,867 1,533 3,075 2,675 | 192)
TOTAL EXPENDITURES 47,903 49,924 49,950 39,122 50,308 51,250 1,300
REVENUE OVER/ (UNDER) EXPENDITURES 8,059) ( 9,800) 0 597 364) 0 0
FUND TOTAL REVENUES 126,624 121,718 133,925 127,268 142,564 137.475 3,550
FUND TOTAL EXPENDITURES 136,029 97,617 151, 450 108,144 163,849 151,750 300
REVENUE OVER/ (UNDER) EXPENDITURES 9,405) 24,101 ¢ 17,528) 18,123 21,285) | 14,275) 3,250

#*% END OF REPORT *#+*
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10 -Ganeral Fund
Economic Development

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31S8T, 2015

2.5.e

[ e T R J{rrem—m e ————— 2016 ~—-=~mmcrecccccean }
2013 2014 CURRENT Y¥=-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
Contractual Services
56700-02-13500 Merrill Area Dav. Corp. 3,200 3,200 3,200 3,200 3,200 3,200 0
56700-02-13750 Lincoln County EDC 14,000 16,500 16,500 16,500 16,500 16,500 0
TOTAL Contractual Services 17,200 19,700 19,700 19,700 19,700 19,700 0
56700-02-1375Lincoln County EDC PERMANENT ROTES:
Totalas for LCEDC -~ with balance from various TIDS:
2014 $20,000 (TIDs $3,500)
2015 §21,400 (TIDs $4,900)
2016 §22,470 (TIDs $5,970)
TOTAL EXPENDITURES 17,200 19,700 19,700 19,700 19,700 19,700 [}
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11-05-2015 01:07 PM CITY OoF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2015

10 -Ganeral Fund

Public Works/Emgineer

2.5.e

(————m— e 2015 ====-e-cmoa—ee——- e 2016 -=--=memcomccemaen )
2013 2014 CURRENT Y¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Miscellaneous Revenues
43100-48111 Vvarious TIDs V] 0 "] 0 0 12,000 12,000
TOTAL Miscellaneous Revenues [+] [1] [1) [] 1] 12,000 12,000
TOTAL REVENUES 0 [1] o 4] o 12,000 12,000
EXPENDITURES
Paersonnel Sarvices
53100-01-11000 Salaries - Regular 0 0 0 0 0 31,424 31,424
53100-01-51000 Social Security 1] 0 0 0 0 2,404 2,404
5$3100-01-52000 Retirement (WRS) 0 0 0 0 0 2,074 2,074
53100-01-54000 Health Insurance ] L] 0 0 0 5,896 5,896
$3100-01-55000 Life Inaurance 1] 0 0 0 0 202 202
TOTAL Personnael Servicasa [1] [+] [+] 0 0 42,000 42,000
53100-01-1100Salaries - Regular PERMANENT NOTES:
Public Works Director/City Engineer with anticipated
2/1/2016 starting date.
53100-01-11008alaries - Regular CURRENT YEAR NOTES:
Position directly allocated 25% Capital Projects, 25% Water
Fund, and 25% Sawer Fund.
Contractual Sarvices
53100-02-13250 Contract Engineering Serv 11,654 12,815 12,000 4,730 8,500 5,000 ¢ 7,000)
TOTAL Contractual Services 11,654 12,815 12,000 4,730 8,500 5,000 ( 7,000)
53100-02-1325Contract Engineering ServiPERMANENT NOTES:
General engineering/GIS/architecture (i.e. not TIF,
stormwater, nor specific construction projacts).
Supplias & Expenses
53100-03-32000 Education & Conference 1] 0 0 0 0 1,250 1,250
53100-03-53000 Mileage/Gas & Qil 0 0 1] 1] 0 500 500
TOTAL Supplies & Expenses 0 0 [} 0 [} 1,750 1,750
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10 -General Fund
Public Works/Emgineer

CITY OF MERRILIL,

PROPOSED BUDGET WORKSHEET

AS OF:

OCTOBER 31ST, 2015

2.5.e

--------------- b R B D e T 311 i I R ) |
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Technolo

53100-15-80000 CAD - Engineering 0 0 500 0 0 1,250 750
TOTAL Technology [ 0 500 [i] 0 1,250 750
TOTAL EXPENDITURES 11,654 12,815 12,500 4,730 8,500 50,000 37,500
REVENUE OVER/ (UNDER) EXPENDITURES | 11,654} 12,815) ¢ 12,500} ( 4,730} ¢ 8,500} {( 38,000} ¢ 25,500)
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10 -~General Fund
Stormwatar Plan/Conat.

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2015

2.5.e

(m==——————————— 2015 -—--==c-sccccc=== ) (=== -2016 —————rm—remeee————— )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Licenses and Parmita
43442-44400 Stormwater Permit Fees 0 0 1,000 [} 750 750 250}
TOTAL Licenses and Permits V) [] 1,000 0 750 750 250)
TOTAL REVENUES o 0 1,000 v} 750 750 250}
EXPENDITURES
E = - - - - ]
Contractual Services
53442-02-30000 DNR Stormwater Fea 1,500 1,500 1,500 1,000 1,000 1,000 500)
53442-02-35000 Stormwater-Plan/Engineer 2,138 2,612 1,000 3,625 1,500 1,500 500
53442-02-35025 Stormwater Utility Planni 0 0 0 0 0 1] L]
53442-02-35100 Ord. & Public Outreach 0 1,378 0 0 0 0 0
53442-02-35150 Public Invoelvement 1] 1,000 1,500 1,500 1,000 1,500 0
53442-02-35200 Illicit Discharge Detect 0 0 0 0 0 0 0
53442-02-35300 SLAMM Modeling 0 0 0 0 0 0 0
53442-02-35500 Storm Sewer Map & GIS 0 2,000 2,000 0 2,500 2,500 500
53442-02-37500 Raetrofit Exist. Facilitie 0 0 0 0 0 0 0
53442-02-45000 Stormwater Review >Acre 0 0 1,000 0 750 750 250)
TOTAL Contractual Services 3,638 8,487 7,000 6,125 6,750 7,250 250
53442-02-3502Stormwater Utility PlanninPERMANENT ROTES:
Due to 2013 WI Legislature action related to fees, City
management didn't pursue potential raview of
developing Stormwater Utility.
Supplias & Expenses
53442-03-30000 Mileage & Training 0 0 500 0 0 0 500)
TOTAL Supplies & Expenses 0 1] 500 0 [ 1] 500)
TOTAL EXPENDITURES 3,638 8,487 7,500 6,125 6,750 7,250 250)
REVENUE OVER/ {UNDER)} EXPENDITURES { 3,638) 8,487y {( 6,500) { 6,125} ( 6,000} ¢ 6,500) 0
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CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 318T, 2015
10 -General Fund
City Hall Maintenanca
(==—mm—————————— 2015 ~————————rme————- I et T 2016 ----==emmee——————aa )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES
E o
Miscellaneous Revenues
41600-48575 Sale of Equipment/Doors 120 15 0 0 0 0 0
41600-48999 Focus on Energy Grants V] '] 0 0 0 0 0

TOTAL Miscellanaous Revenues 120 15 1] [} 0 1} 0
TOTAL REVENUES 120 15 0 0 0 1] 1]
EXPENDITURES
- = = - . .
Parsconnel Sarvicaes
51600-01-21000 Wages - Perm - Ragular 65,054 67,708 62,737 36,215 41,000 23,477 ( 39,260)
51600-01-22000 Overtime 209 0 0 45 1} 0 0
51600-01-23000 Longevity 1,141 1,141 1,141 255 255 o0 ( 1,141)
51600-01-25000 Wagas - PT- Regular 18,634 20,029 21,159 27,031 34,500 41,660 20,501
51600-01-51000 Social Sacurity 5,609 6,208 6,505 5,933 5,735 4,983 ( 1,522)
51600-01-52000 Retirement (WRS) 5,352 6,072 5,621 4,362 5,100 4,009 ( 1,612)
51600~01-52500 Prior Sorvice-Debt Sarvic 556 548 571 571 571 413 158)
51600-01~-54000 Health Insurance 13,260 20,241 18,658 6,141 7,125 1,500 { 17,158)
51600~01-55000 Life Insurance 420 550 680 277 425 585 { 95)

TOTAL Parsonnel Services 110,234 122,497 117,072 80,830 924,711 76,627 40,445)
51600-01-2100Wages - Parm - Regular PERMANENT NOTES:

Maintenance Supervisor shared 50% with Library.

Contractual Servicesa
51600-02-16000 Elevator Contract 2,944 2,650 3,000 2,864 3,000 3,000 0
51600-02-16250 HVAC Sarvice Contractor 2,713 5,139 2,500 5,446 4,500 3,000 500
$1600~02-21000 Water and Sewer 3,256 3,464 3,350 2,590 3,500 3,500 150
51600-02-22000 Electriec and Natural Gas 50,040 49,867 52,000 37,716 47,000 52,000 0
51600-02-23000 Outside Services 840 707 :[1:] 2,244 1,000 1,000 131
51600-02-23250 Mats, Rugsa, Etc. 4] 0 1] 0 750 1,500 1,500
51600-02-95000 Fire/Security Monitoring 0 0 0 1,769 2,500 2,500 2,500

TOTAL Contractual Services 59,853 61,827 61,719 52,629 62,250 66,500 4,781
Sugglias & Eigensea
51600-03-44000 Janitor Supplies 8,298 7,681 7,775 4,617 8,000 8,000 225
51600-03-50000 Repair/Maintenance Supply 8,649 65,091 6,000 5,148 6,000 6,000 1)

TOTAL Supplies & Expenses 16,946 13,771 13,775 9,765 14,000 14,000 225
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11-05-2015 01:07 BM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF: OCTOBER 318T, 2015
10 -General Fund

City Hall Maintenance

2.5.e

(e ————— 2015 --—————————rrrea- }{=mmmmmmmm e 2016 -~-—--——=ceccoa——— }
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Capital Qutlay
51600-08-82000 Bldg/Grounds Improvements 4,696 8,562 4,500 13,278 13,278 8,500 4,000
51600-068-82750 Fire Alarm System 0 0 o 10,915 10,915 600 600
TOTAL Capital Cutlay 4,696 8,562 4,500 24,193 24,193 $,100 4,600
51600-08~-8200B1dg/Grounds Improvements PERMANENT NOTES:
For 2016, landscaping/grass raplacement - 5$5,000.
TOTAL EXPENDITURES 191,729 206,657 197,066 167,417 195,154 166,227 | 30,839)
REVENUE OVER/ (UNDER) EXPENDITURES ( 191,609) 206,642) | 197,0686) | 167,417) | 195,154) ( 166,227) 30,839
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2.5.e

City of Merrill, Wisconsin
Capital Plan
2016 hr 2025

PROJECTS BY FUNDING SOURCE

o

Source #  Priority 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total %
c

_Bbrmwing-l(]-Years (City Tax Levy) ’ 'g
Parking Lot Repaving CH-16-005 1 25,000 55,000 80,000 @
=)

AC Chiller Replacement CH-16-007 2 25,000 25,000 50,000 'g
Palice Addition - Rool Replacement  CH-17-601 2 50,000 50,000 m
City Hall - Front Eniryway (SW) CH-19-010 2 50,000 50,000 g
City Hall Spinkler Retrofit CH-22-005 5 200,000 200000 N
Cily Hall Parking Expansicn CH-23.005 2 210,000 20000
Borrowing-10-Years (City Tax Levy) Total 50,000 75,000 35,000 50,000 200,000 210,000 640,000 g/
; kel
Tax Levy ' 5
[

AC - Compuler & City Clerk CH- 16009 2 12,500 12500 T
Carpeting Replacement - City Hall CH-16-012 2 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 35,000 GC’
Tax Levy Total 16,000 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 47,500 8

<

GRAND TOTAL 66,000 78,500 58,500 53,500 3,500 3,500 3,500 3,500 202,500 213,500 o700

o]

o

°

S

m

c

)

S

<

o

8

<
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Project # CH-16-005

Project Name  Parking Lot Repaving

Type Improvement Department City Hall

Useful Life 20 years Contact Maintenance Supervisor
Category City Hall Priority 1 Critical
Description | Total Project Cost: 580,000

2.5.e

In 2016, remove and repave front access and parking lot. There are increasing numbers of pavement breaks and potholes.

In future year, remove and repave back and west side parking lots and connecting alley.

Justification I

Pavement is reaching maximum lifespan with increasing numbers of cracks and potholes.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Construction/Maintenance 55,000 55,000
Construction - Parking Lot ) 25,000 _. 25,000
Total 25,000 55,000 80,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Borrowing-10-Years (City 25,000 55,000 80,000
Tax Lev_y) 3
Total 25,000 55,000 80,000
Budget Impact/Other
The 2016 project would be bid with the Street/Transit Garage asphalt removal/replacement project.
38
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Project # CH-16-007

Project Name  AC Chiller Replacement

Type Equipment
Useflul Life 20 years
Category City Hall

Description I

Department

City Hall

Contact Maintenance Supervisor

Priority 2 Important

Total Project Cest:

$50,000

2.5.e

One unit would be replaced each in 2016 and 2017,

Only one of the two air conditioner chillers (i.e. big units on Police wing side) is functional.

Justification |

If only operating chiller failed, there would be no air conditioning for most of City Hall.

Existing AC chillers were installed in 1993 when Police wing added to City Hall. Equipment is reaching end-of-life-cycle.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
HVAC Equipment 25,000 25,000 50,000
Total 25,000 25,000 50,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Borrowing-10-Years (City 25,000 25,000 50,000
Tax Levy)
Total 25,000 25,000 50,000
Budget Impact/Other I
39
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CH-16-009

I'roject #

Project Name A C . Computer & City Clerk

Type Equipment
Uscful Life 15 years
Category City Hall

Description

Taotal Project Cost:

Department

City Hall

Contact Maintenance Supervisor

Priority 2 Important

512,500

2.5.e

An additional air conditioner unit would be installed for emergency backup purposes in the computer room, as well as to provide acceptable working condition in the office used by the City Clerk.

This unit would be on during months when the City Clerk’s office needs air conditioning and emergency backup for computer room during rest of year.

Justification

The office currently used by the City Clerk has virtually no air movement - especially when air conditioning is needed. City Hall computer room has critical equipment that must be air
conditioned throughout the year. City installed Liebert AC unit in 2008..

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
HVAC Equipment 12,500 12,500
Total 12,500 12,500
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Tax Levy 12,500 12,500
Total 12,500 12,500
Budget Impact/Other
40
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Project # CH-16-012

Project Name  Carpeting Replacement - City Hall

Type Maintenance
Usefut Life

Catepory City Hall

10 years

Description |

Department
Contact
Priority

Total Project Cost:

City Hall
Maintenance Supervisor

2 Important

$41,500

2.5.e

Replacement of carpeting - various locations of City Hall.

1f damaged. removal, remediation, and replacement of floor tile with asbestos. Potential front entryway litle repairs as needed due to cracking.

Justification ]

Planned life cycle replacement of the following areas:

In2017 Police Work Area (Replaced in 2009)

in 2018 Clerk-Treasurer Work Area (From about 2000}

in 2015 Bascment Hall and Employee Lounge - badly stained in hall and loose in lounge.
& 2016 [Lounge likely will be floor tile instead of carpeting.]

Future vear priority based upon condition. If damaged. removal, remediation, and replacement of floor tile with asbestos.

Prior Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total

| 6.500 | other 3,500 3,500 3,500 3,500 3,500 3,500 3500 3,500 3,500 3,500 35,000

Total Total 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 35,000
Prior Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
| 6500 | Tax Levy 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 35,000
Total Total 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 35,000
Budget Impact/Other

depending upon area of the building.

Unexpended funds will be placed in Non-Lapsing account if needed for removal, remediation, and replacement of floor tile with asbestos. Carpeting over asbestos floor tile might be option

41
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11-05-2015 01:07 pPM CITY

OF

MERRILL

PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 31ST, 2015
10 -General Fund
Former Fire Station
[ 2015 ==mmwm—m————————— Y (== 2016 ====—mmm——m———ee—- )
2013 2014 CURRENT Y-T-D PROJECTED BUDGET PROPOSED
ACTUAL ACTUAL BURGET ACTUAL YEAR END CHANGE BUDGET
EXPENDITURES
Parsonnael Services
51610-01-25000 Wages - Temp - Regular 0 135 500 0 o] o { 500)
51610-01-51000 Social Security 0 10 50 "] 0 0 50)
TOTAL Personnel Services 0 146 550 0 0 0 550)
Contractual Services
51610-02-21000 Water and Sewer [1] 130 225 154 154 0 { 225)
51610-02-22000 Elactric and Natural Gas 0 2,011 5,000 4,342 4,342 0 5,000)
TOTAL Contractual Services 0 2,141 5,225 4,496 4,496 0 { 5,225)
51610-02-2200Electric and Natural Gas PERMANENT NOTES:
Property sold to Merrill Houaing Authority in June 2015,
TOTAL EXPENDITURES 0 2,287 5,775 4,496 4,496 o ( 5,775)

42

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)

Packet Pg. 97




11-05-2015 01:07 PM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 318T, 2015
10 -General Fund
Police
{(-———————reeeaa- 2015 —-—-———-———rrerre—- ) = 2016 ———————————mrem——- )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES
Intaergovernmental
42100-43219 Fed. Hwy. Safaety Enforcement 16,373 7,500 7,500 5,763 7,500 7,500 0
42100-43521 State DOJ-LE Training 3,360 3,520 3,500 3,520 3,520 3,500 0
42100-43790 Other Gov. Grants 7,000 12,739 8,000 121 8,000 8,000 0

TOTAL Intergovernmental 26,733 23,759 19,000 9,405 19,020 19,000 [/}
Public Chargaes-Sarvices
42100-46150 Copiar-Police Fees 1,864 2,277 2,000 1,126 2,000 2,000 1}
42100-46210 Vehicle Registration-Police 9,656 9,994 10,500 6,429 9,500 10,000 ¢ 500)
42100-46215 Suspension Fees-Citation 615 435 500 270 500 500 1}
42100-46250 Employment App-Reimburse 0 282 o 640 640 0 0
42100-46300 Blocd Draw Reimbursement 0 135 1} 307 307 0 0
42100-46350 Alcchol Server Workshop 0 1,100 500 300 500 500 0
42100-46390 Police Towing Revenue 1,269 0 500 420 500 500 0

TOTAL Public Charges-Services 13,403 14,223 14,000 9,492 13,947 13,500 ( 500)
Intergov Charges (Misc.)
42100-47121 OT Reimb.-Faderal (NORDEG}) 2,783 2,310 2,500 2,510 2,510 2,500 0
42100-47321 MAPS Crossing Guard Reimb, 5,268 5,418 5,500 5,434 5,434 5,500 0
42100-47322 OT Reimb.-Local Govt./MAPS 147 0 0 0 0 0 0

TOTAL Intergov Charges (Misc.) 8,198 7,728 8,000 7,943 7,944 8,000 0
42100-47321 MAPS Crossing Guard Reimb.PERMANENT HOTES:

MAPS reimburses the City for 50%.

Miscallangous Revenues
42100-48210 Court Ordered or Related 121 642 150 35 150 150 0
42100-48220 Other Reimburse-Non-Court 30 0 100 20 100 100 0
42100-48301 Sale LE Equip/Property 38 68 0 0 0 0 0
42100-48420 Ins Recovery-Police Damage 0 0 0 2,051 2,051 0 0

TOTAYL, Miscellaneous Ravenues 188 710 250 2,106 2,301 250 1)
TOTAL REVENUES 48,523 46,420 41,250 28,946 43,212 40,750 ( 500)

EXPFENDITURES
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11-05-2015 01:07 BM CITY OF MERRILL 2ol
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 3187, 2015
10 -General Fund
Police
--------------- 20158 ~——-—-——=~mmeemes] (mmmmmmmeman e 216 —mm——mm——mmce—a—— )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Parsonnel Services
52100-01-11000 Salaries - Regular 145,197 150,558 153,910 123,856 153,910 159,192 5,282
52100-01-21000 Wages-Parm-Sworn 1,034,843 1,078,963 1,054,550 896,953 1,094,550 1,131,624 37,074 N
52100-01-21250 wWages-Parm-Non-Sworn 120,058 121,743 116,707 88,031 113,390 118,869 2,162 O
52100-01-22000 Overtime 18,072 21,841 30,000 22,339 30,000 30,000 0 %
§2100-01-22500 Overtime-Offsatting Rev. 3,579 15,310 5,000 2,510 5,000 5,000 1] c
52100-01-23000 Longavity 4,250 4,250 7,626 74 7,641 5,000 ( 2,626) o
52100-01-24000 Holiday Pay 79,122 B1,847 B4,181 0 84,181 B7,030 2,849 65
52100-01-25000 Wages-Temp-Crossing Guard 10,066 10,085 10,560 7,811 10,525 10,277 { 283) —
52100-01-26000 Certification/Educ Pay 20,590 23,820 19,740 5,240 19,740 19,740 0 g;
52100-01-26500 Shift Diffarential 8,908 9,000 9,000 B,600 B, 800 8,750 ( 250) ©
52100~01-50000 Clothing Allowance 12,307 12,531 13,200 12,600 13,000 13,000 ( 200) [%
52100-01-51000 Social Security 103,894 111,377 119,079 89,410 118,826 126,331 1,252 ©
52100-01-52000 Ratiremant {(WRS) 216,035 168,323 167,991 135,057 167,767 146,485 ( 21,5086) —
£2100-01-54000 Health Insurance 343,085 346,580 318,125 251,580 305,540 310,041 | 8,084) ga
52100-01-55000 Lifa Insurance 3,879 4,299 4,556 3,836 4,250 4,684 128 ..
§2100-01-56000 PEHP - City Portion 19,955 19,980 &9,980 17,776 19,980 19,980 0 8%
TOTAL Personnal Services 2,143,837 2,200,516 2,174,205 1,666,572 2,156,900 2,196,003 21,798 gz
52100-01-11008Salaries - Regular PERMANENT NOTES: -
Includes - Police Chief and Captain. c
=
52100-01-2100Wages-Parm-Sworn PERMANENT NOTES: EE
For 2016, 4th Patrol Lisutenant position. R g
Contractual Services 5
52100-02-~19000 Animal Control 50 215 300 0 200 250 ¢ 50) o
52100-02-20000 Marathon Cty Bomb Squad 0 1] 0 540 0 0 o (5
52100-02-25000 Talephone 8,756 8,037 8,500 6,126 8,500 B, 500 0 —
52100-02-27000 Taletype/BPadgar-Nat 5,244 5,244 5,500 1,143 5,250 5,500 0 ga
52100-02-41000 Towing Charges 1,453 1,478 500 785 1,000 1,500 1,000 a—
5$2100-02-52115 DOT-Suspension Fee 480 515 500 330 500 500 0 g;
52100-02-75000 Dispatch-Lincoln Cty. 28,182 28,136 28,150 28,107 28,150 28,150 0 °
52100-02-90000 Radio Contract 2,808 2,568 3,000 2,568 2,750 3,000 0 [g
$2100-02-94000 Jail/Evidence 5,465 4,946 5,000 3,21 5,000 5,000 1] .
52100-02-95000 Fobs Annual Mainteance 930 1,700 1,700 671 1,500 1,500 ¢ 200) 'E
TOTAL Contractual Servicaes 53,368 52,837 53,150 33,547 52,850 53,900 750 GE)
Supplies & Expensaes fi
52100-03-11000 Postage 2983 1,074 1,000 780 1,000 1,000 1] _9
52100-03-20000 Publish Lagal Notices 605 745 350 0 350 350 0 ;E
52100-03-25000 Job Recruitment 500 0 1,250 470 1,250 1,250 o
52100-03-32000 Education & Confersnce 7,848 6,933 7,500 6,236 7,500 7,500 0
52100-03-32500 Firearms-Supplies 4,789 4,971 5,000 4,741 5,000 5,000 0
52100~03-40000 Operating Suppliasa 9,589 8,993 9,000 6,532 9,000 9,000 0
52100-03-50000 Equipment Repair 1,916 1,052 1,500 181 1,500 1,500 0
52100-03-51000 Vehicle Repair/Maintenanc 6,801 8,737 9,000 5,694 8,000 9,000 0
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11-05-201S 01:07 PM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 31ST, 2015
10 -General Fund
Police
L et U] 2015 ~==eme—m—mmmcmcaaa | R e LT 2016 ————————rmme—————e )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

52100-03-53000 Gas & Oil - Vehicles 35,190 33,218 37,000 17,221 21,500 27,500 9,500)

TOTAL Supplies & Expenses 68,302 65,723 71,600 41,856 55,100 62,100 9,500)
Capital Outla
52100~-08-24000 Equipment - Police 5,351 10,213 11,000 9,498 11,000 11,000 i}

TOTAL Capital Outlay 5,351 10,213 11,000 9,498 11,000 11,000 0
Tachnolo
52100-15-31000 Computer Supplies 2,088 2,649 2,000 167 2,000 2,000 0
52100-15-91000 Mobile Data Comp/Tracs 0 0 0 0 0 0 0
52100-15-91500 MDC-Data & Tech Support 501 0 1,000 0 1,000 1,000 0
52100-15-92500 VisionAIR/InCoda Support 10,281 9,880 10,000 1,859 10,000 10,000 0

TOTAL Technology 12,870 12,529 13,000 2,625 13,000 13,000 0
TOTAL EXPENDITURES 2,283,727 2,341,819 2,322,955 1,764,098 2,268,850 2,336,003 13,048
REVENUE OVER/ (UNDER) EXPENDITURES 2,235,203) ( 2,295,399) ( 2,281,705) ( 1,735,152) 2,245,638) ( 2,295,253) 13,548)
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PROJECTS BY FUNDING SOURCE

City of Merrill, Wisconsin
Capital Plan

2016 thru 2025

2.5.e

o

Source #  Priority 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total %
E £

[Non-LaEing Fund I -g
Police Vehicles & Equipment POL-15-001 1 10,000 10600
(2]

Non-Lapsing Fund Total 10,000 0000 T

m

Tax Levy ! Q
&

Police Vehicles & Equipment POL-15-001 1 50,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 590,000 .-
Police AED's Replacement POL-17:00) 2 14,000 14,000 §
Police Handheld Radios POL-18.001 2 37.500 40,000 s 2
Tax Levy Total 50,000 74,000 97,500 60,000 60,000 60,000 60,000 60,000 60,000 100,000 681,500 'g

T

GRAND TOTAL 60,000 74,000 97,500 60,000 60,000 60,000 60,000 60,000 60,000 100,000 691,500 g

o

O

©

—

o

[qV}

3]

(2]

©

=}

m

IS

(0]

€

<

Q

g

<
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2.5.e

Project # POL-15-001

Project Name Pglice Vehicles & Equipment

Type Vehicle Department  Police
Useful Life 3 years Contact Police Chief
Category Vehicles & Equipment Priority 1 Critical
Description | Total Project Cost:  S600,000

On-going replacement of Police vehicles (both marked and unmarked squads), lightbars, police squad radios, and other equipment. On-going replacement of Police rifles, handguns, Taser's,
ballistic vests, scheduling software, and other Police equipment,

Justification |

Although in past there has been need to replace one or two Police vehicles, it is anticipated that two vehicles will need 10 be replaced annually. Rest of Police equipment on regular replacement
cycle as reaches maximum lifespan.

Prior to 2014 budget, annual fiscal tox levy allocation of $30,000.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Equipment/Vehicles 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 600,000
Total 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 600,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Non-Lapsing Fund 10,000 10,000
Tax Levy 50,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 590,000
Total 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 600,000
Budget Impact/Other

There is an existing Non-Lapsing account to cover balance of Police vehicle and equipment expenditures, In some prior years, either one or two Police vehicles were replaced. Moving forward,
it is likely that two vehicles will be replaced annually. Sale proceeds for used squads and equipment is credited to this Non-Lapsing account.

Balance as of 12/31st:
2010 $12,500
2011 $31,580
2012 $38,956
2013 $35,680
2014 $35.878
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11-05-2015 10:47 AM

21 -Police - 5SRO

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF:

OCTOBER 31ST, 2015

2.5.e

Police-SRO
————————————— 2015 —---emmmem e m—meo} (s s s s m e e ]
2013 2014 CURRERT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
E ]
~—~
[0)
Taxes {or Utility Rev.) g
42100-41110 Property Taxea-SRO 52,400 51,225 49,950 49,950 49,550 51,916 1,966 g
TOTAL Taxes (or Utility Rev.) 52,400 51,225 49,950 495,950 49,950 51,916 1,966 5
S
Intergovernmental (@)
42100-43525 MAPS Local Match 55,038 55,568 55,267 25,2108 54,108 54,917 350) @
TOTAL Intergovaernmental 55,038 55,568 55,267 25,218 54,108 54,917 350) é?
=
42100-43525 MAPS Local Match PERMANENT NOTES: m
MAPS 50% funding plus Overtime related to school activities. 53
o
N
TOTAL REVENUES 107,438 106,793 105,217 75,160 104,058 106,833 1,616 (5
(@]
EXPENDITURES 9
] ~
kel
Personnel Services g
52100-01-21000 Wagaes-Perm-Sworn 55,772 58,284 58,230 46,909 58,230 60,342 2,112 LL
52100-01~-22000 Overtime 6,459 5,809 6,000 6,622 6,027 6,000 0 <
52100-01-23000 Longevity 675 675 7586 0 756 783 27 E
52100-01-24000 Holiday Pay 3,760 3,848 3,926 4] 3,926 4,069 143 c
52100-01-26000 Certification/Education P 960 960 960 0 980 960 0 éB
52100-01-50000 Clothing Allowance 600 600 600 600 600 600 0 K
52100-01-51000 Social Security 4,849 5,127 5,391 4,118 5,391 5,566 175 ©
52100-01-52000 Retirement (WRS) 11,027 8,968 B,161 6,618 B,161 6,912 1,249) E;
52100-01-52500 Prior Service-Dabt Servic 446 457 466 466 466 483 17 N
52100-01-54000 Health Insurance 18,658 18,005 16,500 13,156 16,500 16,846 346 k)
52100-01-55000 Life Insurance 214 316 395 336 395 415 20 o
52100-01-56000 PEHP - City Portion 1,295 1,332 1,332 1,168 1,332 1,332 0 ?g
TOTAL Parsonnel Sarvices 104,714 104,382 102,717 79,992 102,744 104,308 1,591 m
I
Supplies & Expenseas %
$2100-03-32000 Education & Conference 434 487 500 443 475 475 25) e
TOTAL Supplies & Expenses 434 487 500 443 475 475 25) =
[S)
©
Fixed Charges =
52100-05-10500 Workers Comp. Insurance 2,257 1,924 2,000 1,998 1,998 2,080 50 <
TOTAL Fixed Charges 2,257 1,924 2,000 1,998 1,998 2,050 50
TOTAL EXPENDITURES 107,405 106,793 105,217 82,433 105,217 106,833 1,616
REVENUE OVER/ (UNDER) EXPENDITURES 33 0 o 7,.265) { 1,159) [1] 0
FUND TOTAL REVENUES 107,438 106,793 105,217 48 15,168 104,058 106,833 1,616
FUND TOTAL EXPENDITURES 107,405 106,793 105,217 82,433 105,217 106,833 1,616
REVENUE OVER/ (UNDER) EXPENDITURES a3 0 0 7,265) ( 1,159) 0 o| Packet Pg. 103
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CITY OF  MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

A8 OF: OCTOBER 318T, 2015
10 -Ganeral Fund
Traffie Control
(———m—mmme e 2015 —————rmmmmm————— }{m————mmmem———— e 2016 ————=mmmmm— e )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPQSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
—————mmaras ~—~
(]
3]
Miscallaneous Revenues %
42110-48435 Ins/Other-Traffic Controls ( 643) 439 0 72 72 0 0 c
42110-48500 Donations-Signa ATV/Snow 0 0 0 1,215 1,500 1] 0 o
TOTAL Miscellaneous Revenugsa { 643) 439 0 1,287 1,572 0 0 65
%
TOTAL REVENUES { 643) 439 0 1,287 1,572 0 0 E?
EXPENDITURES 22
L - o ] ‘—|
o
N
Parsonnel Services ..
52110-01-21000 Wages - Parm - Regular 3,544 5,229 4,506 5,668 4,500 5,250 744 Eg
52110-01-22000 Overtime 0 0 250 o 0 250 0 ™
§2110-01-25000 Wages ~ Temp - Regular 0 i} 125 o 0 125 0 =
52110-01-51000 Social Security 2862 358 175 447 170 430 255 -
52110-01~52000 Retiremant (WRS} 2386 331 150 413 145 371 221 c
52110-01-54000 Health Insurance 383 788 981 595 800 1,108 127 lf
52110-01-55000 Life Insurance 36 15 10 38 15 22 12 —
TOTAL Personnel Services 4,460 6,718 6,197 7,162 5,630 7,556 1,359 ©
()
Supplias & Expenses 5
52110-03~22000 Electric-Traffic Controls 6,297 6,691 6,750 4,387 6,750 6,750 1} O
52110-03-22075 Traffic Controls-Repairs 0 2,390 o 75 250 250 250 !
52110-03-22500 Electric-Hwy64/Pine Ridge 0 1] 1,000 1,677 2,750 2,750 1,750 ﬁﬁ
52110-03-25000 Repairs-Hwy 64/Pine Ridge 0 0 1,000 0 250 250 ‘750) ga
52110-03-40000 Operating Supplies 268 16 1,000 3,654 2,500 1,000 0 -
52110-03-57000 Traffic Signs 7,223 3,769 17,153 7,172 17,000 7,587 9,566) g;
52110-03-91000 Equipment Rental 0 0 0 0 0 0 0 he]
TOTAL Supplies & Expenses 13,788 12,866 26,903 16,964 29,500 18,587 | 8,316) [3
52110-03-5700Traffic Signa PERMANENT HOTES: b=
For 2015, truck route signage and ATV/UTV route signaga. g
S
TOTAL EXPENDITURES 18,248 19,584 33,100 24,126 35,130 26,143 | 6,957) o
REVENUE OVER/ (UNDER) EXPENDITURES { 18,890) ( 19,145) 33,100} 22,838) {( 33,558) 26,143) 6,957 <
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10 -Genaral Fund
Fire Protection-Hydrants

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 318T, 2015

2.5.e

(——————mm—m———— 2015 ——-m-memmmme—e R e 2016 =—«——————-rreme——e }
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
Contractual Services
52250-02-21250 Hydrant Rental 138,488 114,540 114,540 114,540 114,540 114,540
TOTAL Contractual Serviceas 138,488 114,540 114,540 114,540 114,540 114,540
TOTAL EXPENDITURES 138,488 114,540 114,540 114,540 114,540 114,540
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10 -General Fund
Fira Protection

CITY OF MERRILL

PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 318T, 2015

2.5.e

--------------- b R il L1 ) N I e |
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
———————— [on]
[0)
3]
Public Charges-Services %
42200-46100 Fire Reinspection Fees 150 0 0 0 0 0 4] =
42200-46150 Copy Faees-Fire 10 5 25 5 25 25 1} EE
42200-46230 CPR/First Aid Training 5,646 5,777 4,500 6,181 7,000 7,000 2,500 (@)
42200~46300 CPR Mask Sales 11 _12 25 _0 25 25 0 —
TOTAL Public Charges-Sarvices 5,817 5,794 4,580 6,186 7,050 7,050 2,500 %
kel
Intergov Charges (Misc.) a
42200-47323 Fire Protection - Towns 225,101 225,101 205,000 205,000 205,000 209,100 4,100 ©
TOTAL Intergov Charges (Misc.) 225,101 225,101 205,000 205,000 205,000 209,100 4,100 S
N
Miscellansous Revenuas e
42200-48301 Sale/Auction - Fire Equip 1] 3,337 1] [+] L] [+] 0 E%
42200-48305 Sale of Fire Equip/Vehicles o] 17,000 [1] 0 0 0 1] o™
42200-48460 Ina. Recovery-Fira 1,920 0 1) 21,319 19,395 0 0 =
TOTAL Miscellaneous Revenues 1,920 20,337 [1] 21,319 19,395 0 [ -
S
TOTAL REVENUES 232,839 251,232 209,550 232,505 231,445 216,150 6,600 ;;
EXPENDITURES g
eSS r oo eoes ()]
O
Personnael Sarvices !
52200-01-11000 Salaries - Regular 75,134 81,009 82,628 66,696 82,628 84,751 2,123 §3
52200-01-21000 Wages - Parm - Regular 705,627 749,349 753,771 609,459 743,015 780,809 27,038 ga
52200-01-22000 Overtime 24,431 33,495 27,500 18,849 27,500 27,500 0 4
52200~01-22500 Overtime-QOffsetting Rav. [+] 0 1] 0 0 0 1] %;
52200-01-23000 Longevity 5,380 5,244 4,007 99 3,488 3,296 { 711) ko]
52200-01-24000 Holiday Pay 47,719 51,973 53,142 141 52,622 54,968 1,846 [%
52200-01-25000 Wages - Adm. Asaistant 1} 0 g 0 ] 15,961 15,961 .
52200-01-26000 Cartification/Educ. Pay 8,560 6,927 10,000 7,977 7,977 9,500 ( 500) b=
52200-01-50000 Clothing Allowance 5,575 6,083 6,350 6,633 6,633 6,500 150 Q
52200-01-51000 Medicare 1.45% 10,008 11,082 12,792 9,414 12,331 14,188 1,396 €
52200-01-52000 Retirement (WRS) 155,275 147,340 132,939 104,966 134,076 135,448 2,509 {5
52200-01-54000 Health Insurance 180,576 163,106 165,000 108,044 156,725 160,525 | 4,475) _E
52200~-01-55000 Life Insurance 3,159 3,543 2,811 2,319 2,725 3,175 364 ;E
§2200-01-56000 PEHP - City Portion 5,733 7,261 6,722 7,162 7,450 8,411 1,689
52200-01-57000 Workers Comp Ins. 42,580 47,500 47,500 47,500 55,200 47,500 [}
TOTAL Personnel Sarvices 1,269,758 1,313,513 1,305,162 989,260 1,292,370 1,352,552 47,390

52200-01-1100Salaries - Regular

PERMANENT NOTES:

Effective 10/22/2012, only Fire Chief is salaried.
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PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 318T, 2015
10 -Ganeral Fund
Fire Protection
(-————mmmmme 2015 --==-mmmmmmmmmm—— ) e ke 2016 -==-———rrmmm————- )
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
52200-01-5700Workers Comp Ins. PERMANENT NOTES:
WC insurance premium for Fire and Paramasdic personnel.
Contractual Services i
52200-02-21000 Water and Sewar 801 2,041 1,250 1,522 2,250 2,250 1,000 o
52200-02-22000 Electric and Natural Gas 9,438 20,848 15,000 10,180 15,000 15,000 o %
52200-02-25500 Fiber - Internet & VOIP 5,868 7,218 9,875 8,426 10,000 10,000 125 =
52200-02-90000 Radio Contract 2,750 0 1,500 0 1,500 1,500 o °
52200-02-95000 FOBS-Security Monitoring 0 0 0 485 4085 550 550 @)
TOTAL Contractual Services 18,857 30,107 27,625 20,613 29,235 29,300 1,675 T
=]
S lies & angas kel
52200-03-25500 Job Recruitment 5,007 2,617 1,500 3,221 3,221 1,500 0 [g
52200-03-32000 Eduation & Conference 4,316 6,976 4,500 6,313 6,500 5,000 500 ©
52200-03-40000 Operating Supplies 29,913 21,242 36,000 23,064 36,000 36,000 0 —
52200-03-51000 Vehicle Repair/Maintenanc 17,501 11,202 10,000 8,311 50,000 10,000 0 53
52200-03-53000 Gas & Qil - Vehiclaa 7,318 7,675 6,500 4,927 5,500 6,000 ¢ 500) .-
52200-03-55000 Haz Mat Equipment 0 1] 0 6 6 0 0 S
TOTAL Supplies & Expaenses 64,055 49,712 58,500 45,843 101,227 58,500 0 83
52200-03-5100vehicle Repair/MaintenancePERMANENT NOTES: -
In 2015, major repairs to fire ladder truck with some c
rehabilitation covered by insurance. lf
Capital Outlay ©
52200-08-24000 Equipment - Fire 0 30,635 [ 75 0 0 0 g
TOTAL Capital Cutlay [i] 30,635 0 75 0 0 0 éB
Technolo us
52200-15-92500 CAD-Software Linking 14,430 5,579 5,000 5,209 5,000 5,000 0 —
§2200-15-92533 IT Storage Array 0 0 0 0 0 0 0 N
TOTAL Technology 14,430 5,579 5,000 5,209 5,000 5,000 1] 2
=]
©
TOTAL EXPENDITURES 1,367,101 1,429,946 1,396,287 1,060,999 1,427,832 1,445,352 49,065 :3
REVENUE OVER/ (UNDER) EXPENDITURES { 1,134,262 ( 1,178,714) { 1,186,737) ( 828,494) 1,196,387) ( 1,229,202) | 42,465) =
3
S
=
O
8
<
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City of Merrill, Wisconsin

2016

Capital Plan
thru 2025

PROJECTS BY FUNDING SOURCE

2.5.e

o
Sourece #  Priority 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total %
y =
Borrowing 5-Years Citz Tax chz) | -g
Fire Radio Replacements F17-003 2 180,000 180,000 15
Fire - Cardiac Monitors F23001 1 35,000 /OO  ©
=
Borrowing 5-Years City Tax Levy) Total 180,000 35,000 215000 OO
. 5
IBarrowinE-IO-Years (City Tax Levy) | N
Brush Truck (Widland Engine) 18001 1 200,000 260,000 §
Rescue Boat & Trailer F-18-004 2 25,000 2300 <2
Fire Engine Type 1 Replacement F-17-001 2 375,000 350,000 725,000 'g
Fire - Utility Vehicle F-17-005 1 60,000 60,000 L:L)
Self-Contained Breathing Apparatus ~ F-25001 1 200,000 200,060 T
Borrowing-10-Years (City Tax Levy) Total 225,000 435,000 350,000 200,000 1,210,000 2
[}
e O
|Borrowing-20-Ycars (Citz Tax Levz) I ©
e
Ladder Tower {Aerial Ladder Truck) ~ F17-004 2 350,000 650,000 1,000,600 8
Borrowing-20-Years (City Tax Levy) Total 350,000 650,000 1,000,000 g
E
[EMS - WI Act 10 ] @
Fire - Cardiac Monitors F23-001 1 15,000 15,000 S
EMS - W1 Act 10 Total 15,000 500 E
o
©
[Fire 2% Dues 1 <
Seli-Conlained Breathing Apparatus ~ F-25-001 1 50,000 50,000
Fire 2% Dues Total 50,000 50,000
{Non-Lapsing Fund l
Fire - Block Wall Sealing F21-005 i 6,000 6,000
Produced Using the Plan-lt Capital Plunning Sofhware Thursday,
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Source #  Priority 2016 2017 2018 2619 2020 2021 2022 2023 2024 2025 Total
Non-Lapsing Fund Total 6,000 6,000
I-Non-l..apsing Fund - Fire 2% i
Firefighter Boots F-1600 2 10,000 10,000
Fire Hose Replacement F.17-002 2 3,500 3,500 7,000
Fire - Gas Monitors (4) F-18-001 2 3,000 3,000
Washing Machine - Tumout Gear F18-004 2 5,000 5,000 @
Incident Command Vehicle 60 F21-001 2 10,000 10,000 S
Turnoul Firefighting Gear F24001 1 25,000 25,000 -%
Fire - Extraction Tools F2-002 2 12,500 12,500 6
Non-Lapsing Fund - Fire 2% Total 10,000 3,500 8,000 10,000 3,500 37,500 72,500 ‘g
°
. >
‘Tax Lev I m
Fire Hose Replacement 1002 2 3,500 3,500 7,000 8
Fire - Gas Monitors (4) F-18-003 2 3,000 3,000 .
Washing Machine - Tumout Gear F18-004 2 §,000 5,000 §
Incident Command Vehicle 60 F21-001 2 25,000 25600 =
Fire - Cardiac Moniors £-23-001 1 50,000 50,000 'g
Tumout Firefighting Gear F24:601 1 25,000 25000 7
Fire - Exiraction Tools F-24-002 2 12,500 12,500 S
Tax Levy Total 3,500 8,000 25,000 3,500 50,000 37,500 127,500 @
o)
(@]
GRAND TOTAL 235,000 972,000 666,000 41,000 357,000 100,000 75,000 250,000 2,696,000 9
8
3]
o
o
S
m
IS
)
€
e
3]
g
<

Produced Using the Plan-lt Capital Planning Software

Thursday.,
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Project # F-16-001
Project Name  Brysh Truck (Wildland Engine)

Type Equipment Department  Fire
Useful Life 10+ years Contact  Fire Chief
Catepory Vehicles Priority 1 Critical
Description Total Project Cost:  $200,000

Type 5 Wildland Fire Engine is an initial attack wildland engine (brush truck) on a medium duty truck chassis. The GVWR of the chassis is around 20,000 pounds. This apparatus will be able to
carry a minimum of 400 US gallons of water; the fire pump will pump a maximum 50 US gallons per minute, at a pressure of 100 pounds per square inch. Included will be the necessary update
on hand tools and equipment including radios and computers. This vehicle will be constructed to the National Fire Protection Association (NFPA) Standard 1906, Standard for Wildland Fire
Apparatus.

Justification

By 2016, the current brush truck will be 17 years old. The National Fire Protection Association (NFPA) recommends frontline service a brush truck to be 10 years with 3 years in a reserve status.
The current apparatus does not meet the standards.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Equipment/Vehicles 200,000 200,000
Total 200,000 200,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Borrowing-10-Years (City 200,000 200,000
Tax Levy)
Total 200,000 200,000
Budget Impact/Other

Note: The fire department will continue to seek out grant opportunities to assist with the replacement of this equipment.
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2.5.e

Project # F-16-004

Project Name Rescue Boat & Trailer

Type Equipment Department  Fire
Useful Life 15 years Contact  Fire Chief
Category Equipment: Miscellaneous Priority 2 Important
Description I Total Project Cost:  $25,000

This equipment would replace the fire department’s old v-bottom boat with new inflatable, flat bottom boat. These newer version boats are more stable in the water and provide for a safer rescue
of victims in the water. The new boat will have a jet prop with appropriate size motor for use in low water conditions. The project includes a boat trailer for hauling the boat.

Justification |
The boat is over thirty-five years old. It is well beyond its usable life span. It is very heavy and awkward to deploy in the water with limited resources.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Equipment/\Vehicles 25,000 . . 25,000
Total 25,000 25,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Borrowing-10-Years (City 25,000 25,000
Tax Leyy) ] :
Total 25,000 25,000
Budget Impact/Other

Nole: the fire department will continue to seek out grant opportunities to assist with the replacement of this equipment.

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)
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Project # F-16-003
Project Name  Ejrefighter Boots

Type Equipment

Department  Fire

Useful Life 10 years Contact Fire Chief
Category Equipment: Miscellancous Priority 2 Important
Description | Total Project Cost:  $10,000

2.5.e

Fire Fighting.

Structural firefighter boots would be upgraded and replaced with modern leather boots to meet the cuerent NFPA standard. Some of the department boots have reached their useful life cycle. The
new leather boots offer better fit and stability without compromising protection. The new boots will meet the current NFPA standard, NFPA 1971 Standard on Protective Ensemble for Structural

Justification |

The boots of department members are a varying degree of ape and condition. With the purchase of new turnout gear in the fall of 2014, this will have all members in total new gear.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Other 10,000 10,000
Total 10,000 10,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Non-Lapsing Fund - Fire 10,000 10,000
2%
Total 10,000 10,000
Budget Impact/Other

Frodnced Using the Plan-it Capital Planming Saftware
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CITY O©OF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 318T, 2015
10 -General Fund
Ambulance/EMS
--------------- 2015 ====-====c--emreec) (mmmmmmccemec e e e m 2016 mmm e mmmmma—aa)
2013 2014 CURRENT Y-T=-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
- ] ~—~
[}
O
Intergovernmental S
42300-43795 County Ambulance Aid 967,079 1,014,949 994,500 694,613 977,539 1,003,500 9,000 c
TOTAL Intergovernmental 957,079 1,014,945 994,500 694,613 977,539 1,003,500 9,000 f?
Miscellaneous Revenugs 52
42300-48460 Ins. Reimbursement-EMS 0 2,453 0 1] 0 0 0 g;
TOTAL Miscellanaous Ravemias [1) 2,453 0 0 0 0 [+] ?g
m
TOTAL REVENUES 967,079 1,017,402 594,500 694,613 977,539 1,003,500 9,000 EE
EXPENDITURES Tﬁ
- - . . O
o))
™
Personnal Services o)
52300-01-19000 Ambulance Training 1} 4,327 5,000 1,199 5,000 5,000 0 -
52300-01-21000 Wagas - Perm - Regular 506,459 519,832 517,140 427,731 517,140 527,635 10,495 c
52300-01-22000 Overtime 49,701 62,746 47,500 32,870 47,500 47,500 o li
52300-01-23000 Longevity 2,599 2,961 3,204 1] 3,204 3,447 243 —
52300-01-24000 Holiday Pay 31,813 32,572 33,227 1] 33,227 33,885 668 ©
52300-01-25000 Amb-EMS Stand-by Service 575 625 1,000 1,489 1,500 1,500 500 g
52300-01-26000 Certification/Eduec Pay 7,400 7,020 7,400 7,020 7,000 7,320 80) )
52300-01-50000 Clothing Allowance 3,250 3,600 3,600 3,600 3,600 3,600 0 O
$2300-01-51000 Medicare 1.45% 7,946 8,561 9,035 6,791 9,035 9,206 171 !
52300-01-52000 Retirement (WRS) 113,488 105,495 94,655 75,798 94,655 94,568 87) §3
$2300-01-52500 Prior Service-Debt Servic 7,012 7,168 6,703 6,703 6,703 6,840 137 ga
52300-01-54000 Realth Insurance 131,678 136,756 153,000 101,376 132,500 144,000 9,000} —
52300-01-55000 Life Insurance 1,414 1,467 1,455 1,247 1,475 1,505 50 %;
52300-01-56000 PEHP - City Portion 5,702 9,721 7,056 6,953 7,350 7,416 360 o
TOTAL Personnel Sarvices a69,037 902,851 889,975 672,778 B69,889 893,432 3,457 [g
52300-01-5200Retirement (WRS) PERMANENT NOTES: =
Retirement of 19.98% for 2016 with preliminary employee )
contribution of 5.0%. _E
Contractual Services .§
52300-02-21000 Water and Sewer 400 1,768 1,250 1,522 2,250 2,250 1,000 ;E
52300-02-22000 Electric and Natural Gas 4,739 14,593 14,000 10,180 14,500 14,750 750
52300-02-25000 Telephcne & Internet 4,819 9,454 9,125 8,814 10,000 10,000 875
52300-02-90000 Radio Contract 1,027 13 1,500 75 1,250 1,250 250)
TOTAL Contractual Services 10,986 25,868 25,875 20,591 28,000 28,250 2,375
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CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 318T, 2015
10 -General Fund
Ambulance/EMS
(== 2015 ====—mm—mmcceeea- J{————————rerm———— 2016 —--memmme e )
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Supplies & Expenses
52300-03-10000 Office Supplies 2,330 1,874 2,000 1,385 2,000 2,000 [}
52300-03-32000 Education & Conference 6,768 4,454 7,000 3,947 7,000 7,000 0
52300-03-40000 Operating Supplias 50,625 54,240 47,500 408,953 50,500 50,500 3,000
52300-03-40250 Linena & Laundry 82 0 150 0 150 150 0
52300-03-51000 Amb. Repair/Maintenance 15,174 14,460 7,000 4,740 7,000 7,168 168
52300-03-53000 Gas & Oil - Vehicles 12,076 12,500 12,500 6,724 10,000 12,000 ( 500)
TOTAL Supplies & Expensas 87,055 87,537 76,150 65,748 76,650 78,818 2,668
Technolo
52300-15-92500 cCAD-Linking Software 0 1,145 2,500 3,872 3,000 3,000 500
TOTAL Technology 0 1,145 2,500 3,872 3,000 3,000 500
TOTAL EXPENDITURES 967,079 1,017,402 994,500 762,989 977,53% 1,003,500 9,000
REVENUE OVER/ (UNDER) EXPENDITURES 0 ] [+ I § 68,377) 0 Q0 [}
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2.5.e

City of Merrill - Street Department Proposed Budget for 2016

Street Summary-2016 Rev

EXPENSES Personnel | Personnel Supplies | Supplies Coniract/Uiiities/Capital Outlay Total - All Categories
Budget Aclual Difference Budget Actual | Difference Budget Aclual | Difference Budget Actual Difference
Streat Superintendent $98,683 $98,683 $1,500 $1,500 $0 $100,183 $0 $100,183 | Street Superintendent
Garage Maintenance $297 $297 $11,000 $11,000 $42,000 $42,000 $53,297 $0 $53,297 Garage Maintenance
Operations Support (M&E) $209,468 $209.468 $356,550 $356,550 $3,000 $3,000 $569.018 50 $569,018 Operalions Support (Mé
Roads $209,691 $209.691 $100,750 $100,750 50 $310.441 $0 $310.441 |Roads
Street Cleaning $50,770 $50,770 $1,500 $1,500 50 $62,270 50 $52,270 Street Cleaning
Snow and Ice $199,520 $199,520 $59,000 $59,000 $1,500 $1,500 $260,020 $0 $260,020 Snow and Ice
Sealcoat (BORROW) $38,006 $38,006 $105,07¢ $405,070 50 $143,076 $0 $143,076 Sealcoat
Slormwaler Maintenance $24,156 $24,156 $15,000 $15,000 $2,500 $2,500 $41,656 30 $41,656  Stormwaler Maintenanc
Streel Painting {Marking) $14,374 $14,374 $12,100 £12,100 50 $26,474 $0 $26,474 | Street Painling (Marking
Sireet Leave Expenses $71,023 $71,023 $71,023 %0 $71,023 | Street Leave Expenses
Garbage Collection $137,027 $137,027 $97,000 $97.000 $32,000 $32,000 $266,027 £0 $266,027 |Garbage Collection
1Recyclir|g §141,610 $141,610 $56,350 $56,350 $0 $197,960 $0 $197,960 Recycling
Weed & Nuisance Conlrol $11.766 $11,766 $250 $250 $0 $12,016 $0 $12,016 Weed & Nuisance Conli
Christmas Decorations $3,267 $3.267 $1.300 $1,300 $4,567 50 $4,567 | Chrisimas Decorations
Traffic Control $7.556 $7.556 $7,556 50 $7.556 Traffic Control
Marketing - PR $2.875 $2,875 $2,875 §0 $2,875 Music and Celebrations
Elections 51,131 $1,131 51,131 30 $1,131 Elections
Total - Straet $1,221,220 50 | $1,221,220 $817,370 50 | $817,370 $81,000 $0 | $81,000 $2,119,590 $0  $2,119,580
Offsetting Revenues Budget Actual Difference
|M&E - Revenue $315,000 $315,000) MSE - Revenue
Roads - Revenue $20,000 (520,000} Roads - Various
Snow & lce - Revenue $10,100 $10,100) Snow & Ice - Revenue
Sealcoat Borrowing $143,076 {$143,076) | Sealcoal Borrowing
Street Painting {Marking) $2,500 $2,500) Street Painling (Marking
Garbage $4,600 (94,500 Garbage
Recycling $45,000 $45,000) | Recycling
Weed Revenue & TID $5.000 [$5.000) Weed Revenue
$545,178 $0 $545,176) Tolal Revenue
$1,574,414 S0 | $1,574,414 Net Street Dapartment
Budget Aclual
Net 2015 Budget $1,540,848
|increase for 2016 $33,566 |
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CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTORER 31ST, 2015
10 -General Fund
Street Commissioner
(———mmmmmm—————— 2015 —=mmmmmee e DI R 2016 ———-——————mmrem——— )
2013 2014 CURRENRT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
 __——— — - - . . - -3 ~—~
(]
3]
Personnel Services %
53101-01-11000 Salaries - Regular 69,242 70,278 71,895 58,000 71,895 o 71,895) =
$3101-01-51000 Social Security 4,938 5,211 5,500 4,645 5,500 o 5,500} EE
53101-01-52000 Retirement (WRS) 4,656 5,440 5,536 4,676 5,536 0 { 5,536) @)
53101-01-54000 Health Insurance 14,658 16,681 3,000 0 3,000 0 { 3,000) 4
53101-01-55000 Life Insurance 562 771 710 605 735 0 710) g;
TOTAL Personnel Services 98,056 98,381 86,641 67,926 86,666 0 B6,641) ?g
53101-01-1100Salaries - Ragular FPERMANENT NOTES: g
Current elected incumbent ratiring 12/31/2018&. S
N
53101-01-5200Retirament (WRS) PERMANENT NOTES: ..
Effective 2016, WRS % same as Genaral employeas. 8
™
Suppliea & Expenses A
53101-03-10000 Office Supplies 1,409 1,817 1,000 1,211 1,250 0 1,000) -
53101-03-13000 Copier 30 54 50 60 75 0 50) c
53101-03-32000 Education & Conference 0 0 200 0 100 0 i 200) li
53101-03-40000 Operating Supplies 244 104 250 0 125 0 250) —
TOTAL Supplies & Expenses 1,683 1,975 1,500 1,271 1,550 0 1,500) ©
()
o
TOTAL EXPENDITURES 99,739 100,356 88,141 69,197 88,216 o { 86,141) O]
©
—
o
[qV}
b
[¢]
[=)]
©
>
m
.
c
(0]
€
o
Q
&
<

61

Packet Pg. 116




11-05-201S% 01:07 PM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

A8 OF: OCTOBER 31ST, 2015
10 -General Fund
Street Superintendent
[ 2015 ——-——--==—m—m———— I e i 2016 «=--——-—-mneeecaa—— )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

EXPENDITURES
b = - o
Parsonnel Sarvicas
53102-01-11000 Salaries - Ragular 0 0 0 0 0 71,074 71,074
53102-01-51000 Social Security 0 0 0 0 0 5,437 5,437
53102-01-52000 Retiramant - WRS 0 0 0 0 0 4,691 4,691
53102-01-54000 Haalth Insurance 0 0 0 0 0 16,847 16,847
53102-01~-55000 Life Insurance 0 0 0 0 0 634 634

TOTAL Personnal Services 1] 0 [1] [+] [1] 98,683 98,683
53102-01-1100Salaries - Regular PERMANENT NOTES:

Appointed employee for Streets Department management.

Supplies & Expenses
53102-03-10000 Office Supplies 0 0 0 0 0 1,000 1,000
53102-03-13000 Copier 0 0 0 0 0 50 50
53102-03-32000 Education & Conference 1} 0 0 0 0 200 200
53102-03-40000 Cperating Supplies 0 0 0 0 0 250 250

TOTAL Supplies & Expensas [1] [+] 0 [1] 0 1,500 1,500
TOTAL EXPENDITURES 0 1} 0 o 1] 100,183 100,183
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CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

AS QF: OCTOBER 318T, 2015
10 -General Fund
Garage Maintenance
(== 2015 ——=-cmdm————meee L 2016 —————-—mmm——— e ]
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
E - - — -] >
(]
3]
Personnel Services %
53230-01-21000 Wages - Perm - Regular 68 0 239 0 200 219 ¢ 720) <
53230-01~22000 Ovartime 0 Qo 0 0 0 [} 0 ©
53230-01-25000 Wages-Temp-Ragular 0 0 0 332 332 0 1] (@)
53230-01-51000 Social Sacurity 5 o 72 1} 15 17 55) o
53230-01-52000 Retirement (WRS) 5 [} 64 0 14 14 50) o))
53230~01-54000 Health Insurance [4] 0 205 0 40 46 159) 'g
53230-01-55000 Life Insurance 0 0 3 0 1 1 2) m
TOTAL Personnel Services 78 0 1,283 332 602 297 | 986) ©
—
Contractual Servicaes 8
53230-02-21000 Water and Sewar 1,635 1,770 2,000 1,495 2,000 2,000 0 .-
53230-02-22000 Electric and Natural Gas 26,604 33,253 33,000 19,726 26,000 32,000 { 1,000) 8
53230-02-25000 Telephone & Fibar 8,424 6,822 8,250 5,985 8,000 8,000 250) ™
TOTAL Contractual Services 36,663 41,845 43,250 27,206 36,000 42,000 1,250) N
©
Bupplies & Expensas c
53230-03-40000 Operating Suppliea 13,042 8,922 10,000 15,534 13,500 11,000 1,000 L:L)
5§3230-03-921000 Equipment Rental 85 344 0 0 0 0 0 —
TOTAL Supplies & Expenses 13,126 9,266 10,000 15,534 13,500 11,000 1,000 g
c
Capital Outla [0}
53230-08-91000 Bldg/bDoor Maintenance 0 0 0 1,496 1,496 0 0 o
TOTAL Capital Qutiay [1] 0 [} 1,496 1,496 [1] 0 Lé
—
&
TOTAL EXPENDITURES 49,868 51,111 54,533 44,567 51,598 53,297 1,236) 2
[=)]
©
>
0]
.
c
(0]
£
o
Q
&
<
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CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 31ST, 2015
10 -General Fund
Operations Support {M&E)
--------------- 2015 =~-—--—-—m—memcmcao) (mmmmmm e e 2016 ———mmmme——————————
2013 2014 CURRENT ¥-T=D PROJECTED REQUESTED BUDGET PROPCOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
e
Intargovernmantal
43240-43110 MSE Billings-Equipmant 292,372 284,855 315,000 200,704 315,000 315,000 0
43240-43500 State Motor Fuel Refund 0 0 0 0 0 0 0
TOTAL Intergovernmental 292,372 284,855 315,000 200,704 315,000 315,000 0
43240-43110 MEE Billings-Equipment PERMANENT NOTES:
Billings for fuel, supplies, & mechanic work orders,
TOTAL REVENUES 292,372 284,855 315,000 200,704 315,000 315,000 1]
EXPENDITURES
b — o ]
Farsonnel Services
53240-01-21000 Wages - Perm - Regqular 133,256 135,221 148,784 114,183 142,500 135,683 13,101)
53240-01-22000 Overtime 2,983 3,424 3,250 668 3,000 2,750 | 500)
53240-01-23000 Longavity 1,094 1,094 1,094 381 561 180 914}
53240-01-51000 Social Security 9,554 9,785 11,714 10,900 11,250 10,604 ( 1,110)
53240-01-52000 Retirement (WRS) 8,B01 9,762 10,413 7,925 10,500 9,148 ( 1,268)
53240-01-54000 Health Insurance 43,010 50,134 49,605 38,464 49,605 50,540 935
§3240-01-55000 Life Insurance 552 744 819 487 700 563 256)
TOTAL Personnel Services 199,249 210,163 225,679 173,008 218,116 209,468 16,211}
53240-01-2100Wages - Parm - Regular FERMANENT MNOTES:
One mechanic pesition filled 7/5/2011 - fundad Transit 75%.
In mid-2015, Administrative Assiatant replaced Lead
Machanic position (after retirement).
Contractual Services
53240-02-90000 Radio Contract 2,971 2,992 2,750 3,817 3,817 3,000 250
TOTAL Contractual Services 2,971 2,992 2,750 3,817 3,817 3,000 250
Supplies & Expensas
53240-03-32000 Safaty Educ/Materials 353 781 500 985 985 500 0
53240-03-40000 Oparating Supplies 403,043 429,562 355,000 243,071 355,000 355,000 0
53240-03-46000 Uniform Services 131 1,263 750 719 750 750 0
53240-03-46500 Safety Toe Boots 299 450 450 450 515 300 ¢ 150)
53240-03-91000 Equipment Rental/Purchase 0 75 0 0 0 0 0
TOTAL Supplies & Expanses 403,826 432,131 356,700 245,225 357,250 356,550 150)
TOTAL EXPENDITURES 606,045 645,287 585,129 422,050 579,183 569,018 ( 16,111)
REVENUE OVER/ (UNDER) EXPENDITURES { 313,673) « 360,432) 270,129) | 221,345) | 264,183) ¢ 254,018) 16,111
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2.5.e

11-05-2015 01:07 PM CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31S8T, 2015
10 -Ganeral Fund
Roads
--------------- 2015 m-ess—— e rmmema) {mmmmmecmen 222016 mmmmemmmm e}
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
wr=—=x=o= —_
[)
o
Intergovernmental %
43300-43650 Services-City Facilities 23,360 32,137 5,000 39,1013 34,904 15,000 10,000 =
43300-43657 TIDs-Non-Labor Reimb o 0 [+] 6,985 6,985 0 0 ©
43300-43710 Services for Townships 441 445 2,500 18,524 17,714 2,500 1} @)
43300-43910 Services for LC Highway 0 0 0 652 0 0 0 2
TOTAL Intergovernmental 23,801 32,582 7,500 65,264 59,663 17,500 10,000 o
©
Public Charges-Services a
43300-46250 St. Labor - Sidewalks 0 2,509 0 0 0 0 1] ©
43300-46390 Street Wood Rav. AVE. 1] 0 2,500 0 2,500 2,500 0 S
43300-46395 St Labor/Contractor-Trees 425 0 0 0 0 0 0 Y
TOTAL Publiec Charges-Services 425 2,509 2,500 0 2,500 2,500 o .-
S
™
TOTAL REVENUES 24,226 35,091 10,000 65,264 62,163 20,000 10,000 o)
EXPENDITURES Eg
L - ] LL
Parsonnel Services o
53300-01-21000 Wages - Perm - Ragular 125,731 152,359 133,290 137,444 135,000 147,651 14,361 g
53300-01-22000 Overtime 1,855 1,269 7,600 1,836 2,000 2,035 5,565) [
53300-01-25000 Wages - Temp - Raegular 8,147 19 5,575 7,262 7,262 4,575 1,000) o
53300-01-51000 Social Security 10,944 11,678 11,205 11,235 11,750 12,055 850 (é
53300-01-52000 Retiremsnt (WRS) 8,478 10,446 9,194 9,757 9,250 10,197 1,003 -
53300-01-~54000 Health Insurance 39,764 41,379 31,777 31,131 32,000 32,553 776 8
53300-01-55000 Life Insurance 251 532 507 486 525 625 118 -
TOTAL Personnel Servicea 195,189 217,682 199,148 199,150 197,787 209,691 10,543 %;
o
Suppliea & Expaenseas é’
§$3300-03-32000 Safety Educ/Materials 4,007 4,125 3,500 3,759 3,759 4,000 500 ..
53300-03-40000 COperating Supplies 12,613 15,884 7,000 5,563 8,500 8,500 1,500 =
53300-03-46000 Uniform Services 3,107 2,439 3,250 1,337 3,000 3,000 250) o
53300-03-46500 Safety Toe Boota 1,735 1,385 1,500 1,300 1,500 1,500 0 E
53300-03-74000 County Hwy. Chargeas [} 126 500 0 500 500 1] Q
53300~-03-75000 Patching Materials 23,962 37,826 45,000 22,466 45,000 45,000 0 &
53300-03-76000 Sand/Gravel 3,819 3,000 4,000 o} 4,000 4,000 0 ;E
53300-03-77000 Stump Removal 1,179 1,737 2,500 1,674 2,500 2,500 0
53300-03-78000 Dust Control 4,763 1] 4,750 0 5,000 4,750 [+]
53300-03-79000 Crack Sealing 22,125 23,804 25,000 388 25,000 25,000 4]
53300-03-91000 Equipment Rental o 0 2,000 0 2,000 2,000 0
TCOTAL Supplies & Expenses 77,308 90,726 99,000 36,488 100,759 100,750 1,750
TOTAL EXPENDITURES 272,498 308,408 298,148 235,638 298,546 310,441 12,293
REVENUE OVER/ (UNDER) EXPENDITURES i 248,272) 273,317 ( 288,148) 170,374y | 236,383) {( 290, 441) 2,293)
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10 -General Fund
Streat Cleaning

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2015

2.5.e

[m=—mmmmemee e 2015 -—=mmmmm—————————— (= 2016 -—-==me—— e — e )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

EXPENDITURES
E - - - - ]
Parsonnal Sarvices
53310-01-21000 Wages - Perm - Ragular 30,683 31,751 33,792 26,688 33,500 37,186 3,394
53310-01-22000 Ovaertime 0 35 250 0 50 250 0
53310-01-51000 Social Sacurity 2,227 2,288 2,604 1,953 2,575 2,864 260
53310-01-52000 Retirement (WRS) 2,039 2,225 2,315 1,815 2,275 2,471 156
53310-01-54000 Health Insurance 10,499 11,078 7,381 a,900 7,500 7,845 464
53310-01-55000 Life Insurance 105 77 119 55 75 154 as

TOTAL Personnal Services 45,554 47,453 46,461 39,411 45,975 50,770 4,309
Suppliea & Expenses
53310-03-40000 Operating Suppliea 138 372 1,000 177 1,000 1,000 0
53310-03-46000 Uniform Services 249 267 350 183 350 350 0
53310-03-46500 Safaty Toe Bootsa 154 0 150 0 150 150 0
53310-03-91000 Equipment Rantal Q 0 0 0 0 0 0

TOTAL Supplies & Expenses 540 639 1,500 360 1,500 1,500 0
TOTAL EXPENDITURES 46,094 48,093 47,961 39,771 47,475 52,270 4,309
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CITY oF MERRILL
PROPOSED BUDGET WORKSHEET

AS OF: OCTOBER 31ST, 2015
10 -General Fund
Snow and Ice
(=== 2015 =———-romemm e | e e e D e LTS 2016 -====m=me oo )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
e ———— a
3]
Public Charges-Services %
43312-46390 Snow Towing Ravenua o 0 100 0 100 100 0 £
43312-46395 St. Labor-Snow & Ice 15,045 15,385 10,000 6,900 10,000 10,000 0 ©
TOTAL Public Charges-Servicas 15,045 15,385 10,100 6,900 10,100 10,100 [] (@]
o
[=)]
TOTAL REVENUES 15,045 15,385 10,100 6,500 10,100 10,100 0 'g
oM
EXPENDITURES o
R —
o
N
Personnel Sarvices N
53312-01-21000 Wageas - Perm - Regular 111,136 113,293 115,420 68,574 115,000 129,371 13,951 8
53312-01-22000 Qvartime 27,399 41,729 17,000 5,109 17,000 20,600 3,600 C‘Q'
53312-01-25000 Wages - Temp 233 0 0 1} 0 0 0 ~
53312-01-51000 Social Security 8,958 11,621 9,560 6,264 9,500 11,360 1,792 Lo
53312-01-52000 Retiremant (WRS) 8,144 11,191 8,805 5,892 8,800 9,898 1,093 g
53312-01-54000 Health Insurance 28,965 25,174 23,783 11,318 23,750 27,767 3,984 T
53312-01-55000 Life Insurance 369 299 384 292 350 524 140 <
TOTAL Personnel Services 185,203 203,307 174,960 97,449 174,400 199,520 24,560 5
c
Contractual Services 8
53312-02-15550 Pine River~Big Eddy Rd. 1,035 2,205 1,000 810 1,000 1,000 0 -
§3312-02-41000 Towing Charges-Snow 0 250 500 0 500 500 0 ©
TOTAL Contractual Services 1,035 2,455 1,500 810 1,500 1,500 0 8
N
Supplies & ensas o
53312-03-32000 Safety Educ/Materials 980 1,564 1,500 1,389 1,389 1,500 o o))
53312-03-40000 Operating Supplies 56,521 74,014 55,000 22,903 56,000 56,500 1,500 'g
53312-03-46000 Uniform Services 932 8B4 1,000 554 1,000 1,000 0 m
53312-03-91000 Equipment Rental 0 0 0 0 0 0 0 o
TOTAL Supplies & Expenses 58,433 76,462 57,500 24,845 58,389 59,000 1,500 GC)
€
o
TOTAL EXPENDITURES 244,671 282,223 233,960 123,104 234,289 260,020 26,060 %
REVENUE OVER/ (UNDER) EXPENDITURES { 229,626) 266,838) 223,860) ¢ 116,204) ¢ 224,189) 249,920) 26,060) Z
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11-05-2015 10:49 AM CITY OF MERRILL 25.e

PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2015
52 -Capital Projects
Streets - Sealcoat

(——————=m=mmeman 2015 -------—-——-——-—- N R cmmmm == 30LE mmmmmmm— e }
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL ¥EAR END BUDEGT CHANGE BUDGET

Parsonnel Servicas
53313-01-21000 Wages - Perm - Regular 34,029 22,128 18,508 12,819 12,820 27,691 9,183
53313-01-22000 Overtima 874 302 0 21 271 1,250 1,250
53313-01-25000 Wages - Temp - Regular 1,834 0 0 973 973 0 0
53313-01-51000 Sccial Security 2,710 1,663 1,340 1,034 1,034 2,214 874
53313-01-52000 Retirement (WRS) 2,321 1,457 1,259 890 890 1,910 651
53313-01-54000 Health Insurance 4,837 2,461 4,101 1,368 1,368 4,846 745
53313-01-55000 Life Insurance 143 69 68 ___80 a0 95 27

TOTAL Personnal Services 46,748 28,080 25,276 17,436 17,436 38,006 12,730
Supplies & Expenses
53313-03-40000 Operating Supplies 6,080 0 1,000 0 0 1,000 0
53313-03-70000 Hot Mix for Owverlay 46,131 14,423 27,375 10,848 10,848 27,070 ( 305)
53313-03-71000 Buckshot Stone 4,369 4,437 6,000 0 0 6,000 1]
53313-03-72000 Seal Coat Oil 41,399 53,585 68,000 0 0 68,000 0
53313-03-74000 County Hwy. Charges 3,728 8,125 3,000 0 o 3,000 0
53313-03-91000 Equipment Rental 0 0 0 0 1] 0 0

TOTAL Supplies & Expenses 101,707 B0,570 105,375 10,848 10,848 105,075 { 305)
TOTAL EXPENDITURES 148,455 108, 650 130,651 28,284 28,204 143,076 12,425

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)
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CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 31ST, 2015
10 -General Fund
Stormwater Maintenance
(e 2015 ~=ememmmv— J{——=rm—m—mm e ————— 2016 -==mmmmm—e— e ]
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
———— —~~
[0)
3]
Intergovernmental %
43314-43650 Services for City Utility 0 240 0 304 0 0 0 c
TOTAL Intergovernmental 0 9240 0 304 0 0 [ S
S
@]
TOTAL REVENUES 0 940 0 304 0 0 0 o
kel
EXPENDITURES L':ﬂ—)
©
—
Personnel Services 8
53314-01-21000 Wages - Perm - Regular 14,232 18,670 9,462 13,216 16,000 17,499 8,037 .
$3314-01-22000 Overtime B 3,065 250 123 250 250 0 o
5§3314-01-25000 Wages - Temp - Ragular 36 o} 100 2,621 2,621 100 [+] g%
53314-01-51000 Social Security 1,048 1,586 751 1,178 1,750 1,365 614 o)
53314-01-52000 Retiremant (WRS) 947 1,472 667 207 1,375 1,178 511
53314-01-54000 Health Insurance 3,458 3,782 2,067 2,530 3,500 3,692 1,625 Eg
53314-01-55000 Life Insurance 24 66 33 a7 70 72 39 >
TOTAL Parsonnal Services 19,752 28,639 13,330 20,611 25,566 24,156 10,826 !i
©
Contractual Sarvices o}
53314-02-21500 Water Department Jetter 2,118 2,261 750 2,239 2,239 750 0 5
53314-02-21750 Water Department Digging 1] 1] 750 0 750 750 0 (O]
53314-02-26100 Telavision - Storm Sewer 141 [1] 1,000 ] 2,000 1,000 0 1
TOTAL Contractual Services 2,259 2,261 2,500 2,239 4,989 2,500 0 g
o
Suppliea & Expenses N
53314-03-40000 Operating Supplies 7,162 6,808 5,000 1,933 5,000 5,000 0 o]
53314-03-73000 Manhole Castings 7.124 [} 10,000 0 5,500 10,000 [} %?
53314-03-91000 Equipment Rental 0 V] 0 309 0 0 0 ]
TOTAL Supplies & Expenses 14,285 6,888 15,000 2,242 10,500 15,000 [1] m
5
TOTAL EXPENDITURES 36,296 37,788 30,830 25,0092 41,055 41,656 10,826 e
o
REVENUE OVER/ (UNDER) EXPENDITURES 36,296) ( 36,849 { 30,830) ( 24,788) ¢ 41,055) { 41,656) ( 10,826) _E
<
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CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 31ST, 2015
10 -General Fund
Street Painting-Marking
(e —e e 2015 =mmwmemmmm e ————— V[ 2016 ==emcccccccavac———— )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
e s —
S
Intergovernmantal c
43315-43650 Services-City Facilities 4,273 0 [ 0 5,000 2,500 2,500 g
43315-43910 Services for LC Highway 0 0 0 0 0 0 0 S
TOTAL Intergovernmental 4,273 4] [1] [1] 5,000 2,500 2,500 5
—
()
TOTAL REVENUES 4,273 0 0 0 5,000 2,500 2,500 2
=]
EXPENDITURES g
== — = == - - - ‘_|
o
Parsonnal Services N
53315-01-21000 Wages - Parm - Regular 4,165 10,388 9,086 11,188 9,500 10,587 1,501 o
53315-01-22000 Overtima 16 23 0 0 0 0 1] %
53315-01-25000 Wagas ~ Temp - Regular 1,530 [1] 0 1,669 1,669 0 0 )
53315-01-51000 Social Security 426 762 695 941 128 a10 115
53315-01-52000 Retirement (WRS) 276 725 618 760 700 699 a1 -g
53315-01-54000 Health Insurance 782 2,126 1,985 1,037 2,000 2,234 249 >
53315-01-55000 Life Insurance 10 16 33 33 17 44 11 LL
TOTAL Personnel Sarvicas 7,205 14,040 12,417 15,638 14,611 14,374 1,957 C_iS
()
Suppliesa & Expenses qc_,
53315-03-54000 Street Painting Supplies 3,994 2,964 5,500 6,033 7,500 7,600 2,100 (O]
53315-03-74000 County Hwy. Charges 4,950 0 4,500 0 4,500 4,500 0 1
53315-03-91000 Equipment Rental 0 0 0 0 0 0 1] S
TOTAL Supplies & Expansas 8,944 2,964 10,000 6,033 12,000 12,100 2,100 8
—
)
TOTAL EXPENDITURES 16,149 17,004 22,417 21,671 26,611 26,474 4,057 -g
>
REVENUE OVER/ (UNDER) EXPENDITURES 11,877) { 17,004) ( 22,417) 21,671) | 21,611) | 23,974) | 1,557 m
c
()
€
o
Q
&
<
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CITY OF  MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 318T, 2015
10 -General Fund
Straet Leave Expansaes
(=====r—ereecea- 2015 -~====ccccccccmca= }(==mmmcccccccaaa. 2016 «-==——e——————— )
2013 2014 CURRENT ¥Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
Parsonnel Sarvices
53316-01-21000 Wages - Perm - Regular 52,326 47,217 43,769 45,452 48,000 52,500 8,731
53316-01-23000 Longavity 1,812 1,296 1,296 0 1,296 1,296 0
53316-01-25000 Wages -~ Temp - Regular 499 0 250 660 660 250 0
53316-01-51000 Social Security 5,071 3,432 3,448 3,826 4,250 3,774 326
53316-01-52000 Retirement (WRS) 3,314 3,230 2,976 3,489 3,600 2,750 226)
53316-01-54000 Health Insurance 9,856 8,715 8,218 8,478 8,500 10,253 2,035
53316-01-55000 Life Insurance 468 186 133 252 230 200 67
TOTAL Parsonnel Services 73,347 64,137 60,090 62,157 66,536 71,023 10,933
53316-01-2100Wages - Perm - Ragular PEPMANENT NOTES:
For the employees NOT assigned to specific function.
TOTAL EXPENDITURES 73,347 64,137 60,090 62,157 66,536 71,023 10,933
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11-05-2015 01:07 PM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 315T, 2015
10 -General Fund
Garbagae Collection
--------------- 2015 ———-———mmmmmmmmen) (mre e ms e s e e s 2016 e
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
— ~—~
[}
O
Miscellaneous Revenues S
43620-48305 Garbage Sticker Rev 1] 4,168 1,000 4,058 4,500 4,500 3,500 c
43620-48400 Yard Clean-up/Garbage Fees 1] 2,426 0 0 0 0 0 S
TOTAL Miscellanaous Revenues 0 6,594 1,000 4,858 4,500 4,500 3,500 65
—
()
TOTAL REVENUES 0 6,594 1,000 4,858 4,500 4,500 3,500 é?
EXPENDITURES Sg
—
o
N
Parsonnel Services ..
53620-01-21000 Wages - Perm - Ragular 89,116 92,534 102,579 79,575 100,500 94,492 8,087) o
53620-01-21400 Labor - Large Item Pickup 170 0 2,000 0 1,000 1,000 1,000) 83
53620-01-22000 Overtime 307 725 1,500 608 1,500 1,500 1} =
53620-01-23000 Longevity 1,193 578 1,193 0 1,193 1,193 0 =
53620~01-25000 Wages - Temp - Ragular 5,359 2,269 1,500 1,832 1,832 2,000 500 c
53620-01-51000 Social Sacurity 7,038 6,938 8,359 6,354 8,000 7,664 69%5) lf
53620-01-52000 Retirement {WRS) 5,7B1 6,486 7,294 5,807 6,750 6,480 814) _
53620-01-54000 Health Insurance 24,781 25,670 21,580 21,549 21,580 22,122 542 ©
53620-01-55000 Life Insurance 413 332 438 285 400 576 138 ]
TOTAL Perscnnel Services 134,156 135,532 146,443 116,010 142,755 137,027 9,416) 5
O
Supplies & Expensas !
$3620-03-20000 Publish Lagal Notices 1,924 2,334 2,500 1,409 2,500 2,500 o ﬁa
53620-03-32000 Safety Educ/Materials 442 431 500 BS8 as58 500 o ga
53620-03-40000 Operating Supplies 0 735 500 0 500 500 o -
53620-03-46000 Uniform Services 819 628 850 477 BS0 850 o g;
53620~03-46500 safaty Toe Boots 152 298 150 150 300 300 150 ke]
53620-03-53500 carbage-Supplies/Maint. 0 0 100 0 100 100 0 >
53620-03-91000 Equipmant Rental 454 0 1} 0 1} 4] 0 Q?
53620-03-91500 Equip-Large Item Pick-Up 0 0 1} 4] 0 1] 0 b=
53620-03-91577 Tire Disposal 0 0 [} 205 250 250 250 )
53620-03-94000 Tipping Feeas 103,103 94,625 93,500 67,495 90,000 91,500 2,000) S
53620-03-95000 Tipping Fees- Large Item 0 619 500 1] 500 500 0 {3
TOTAL Supplies & Expenses 106,893 99,670 98, 600 70,593 95,858 97,000 1,600) o
<

53620-03-9400Tipping Fees

PERMANENT NOTES:

Reduced garbage due to naw single stream recycling program.
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11-05-2015 01:07 PM

10 -Ganeral Fund
Garbage Collection

CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF:

OCTOBER 313T, 2015

2.5.e

--------------- 2015 ---——----m-mmmrar) (emmmmn 2016 = mmmmmm—ee———a])
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Capital Outlay

53620-08-77000 Capital Outlay - Garbage 31,789 32,739 31,500 20,160 32,500 32,000 500
TOTAL Capital Outlay 31,789 32,739 31,500 20,160 32,500 32,000 500
TOTAL EXPENDITURES 272,838 267,941 276,543 206,762 271,113 266,027 10,516}
REVENUE OVER/ (UNDER) EXPENDITURES 272,838) | 261,347) ( 275,543) { 201,904) ¢ 266,613) { 261,52T) 14,016
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11-05-2015 01:07 PM

CITY OF

MERRILIL

PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 31ST, 2015
10 -General Fund
Recycling
[mmmm e 2015 -—-——-——-——————— }{[====meemcccccccaaa 2018 ——-e—m————— )
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
—~~
3
Intergovernmental %
43635-43549 Recycle Grant - DNR 32,689 32,653 32,650 32,646 32,646 30,000 2,650) c
TOTAL Intergovernmantal 32,689 32,653 32,650 32,646 32,646 30,000 2,650) S
S
Miscellaneous Revenues Ez
43635-48250 Eagle Waste - Revenue 1] 5,572 10,000 8,717 12,000 12,000 2,000 g;
43635-48307 Recycle Revenue 12,448 13,185 500 4,480 3,000 3,000 2,500 S
TOTAL Miscellanacus Revenues 12,448 18,757 10,500 13,197 15,000 15,000 4,500 [%
3
TOTAL REVENUES 45,137 51,409 43,150 45,843 47,646 45,000 1,850 ga
EXPENDITURES o
P —— (@]
™
N
Parsonnel Sarvices
53635-01-21000 Wages - Parm - Regular 96,128 92,202 105,641 72,145 97,000 96,596 9,045} Eg
53635-01-22000 Ovartime 708 1,380 1,500 2,101 2,500 1,500 1] >
53635-01-23000 Longevity 765 614 0 0 0 0 0 EE
53635-01-25000 Wages - Temp - Regular 2,200 o 2,000 1,047 1,047 2,000 1] S
53635-01-51000 Social Security 6,840 B,906 8,349 5,775 8,250 7,772 577) ()
53635-01-52000 Retirement (WRS) 6,148 6,498 7,286 5,277 7,000 6,573 713) 5
53635-01-54000 Health Insurance 40,518 21,503 26,949 15,719 25,225 26,952 3 O
53635-01-55000 Life Insurance 310 202 191 208 200 217 26 1
TOTAL Personnel Servicas 153,616 131,305 151,916 102,271 141,222 141,610 10,306) tg
o
Supplies & Expenses Sj
53635-03-20000 Publish Legal Notices 1,853 3,630 2,250 1,389 2,500 2,250 0 [©]
53635-03-32000 Safety Educ/Materials 442 431 425 507 507 500 75 é?
53635-03-40000 Operating Supplies 447 1,867 1,000 176 1,000 1,000 0 >
53635-03-46000 Uniform Services B14 474 800 338 800 aoo 0 m
53635-03-46500 Safety Toe Boots 272 130 300 150 300 300 0 t
53635-03-91000 Equip Rental-Fual/Repairs 20,361 41,346 40,000 41,510 51,500 51,500 11,500 )
53635-03-93000 Tipping Feas - Racycle 10,433 3,326 0 0 0 0 1} e
53635-03-93500 Clean Sweep - Oneida 0 0 o 0 0 0 _o {5
TOTAL Supplies & Expensas 34,620 51,204 44,775 44,087 56,607 56,350 11,575 S
<
TOTAL EXPENDITURES 188,236 182,509 196,691 146,338 197,829 197,960 1,269
REVENUE OVER/ (UNDER) EXPENDITURES 143,099} ¢ 131,099) ¢ 153,541) ¢ 100,495) ¢ 150,2183) ¢ 152, 960) 581
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11-05-2015 01:07 PM

10 -General Fund
Waed & Nuisance Control

AS OF:

OF MERRILL
PROPOSED BUDGET WORKSHEET

OCTOBER 318T, 2015

2.5.e

——————————————— 2015 —————————r -~} (rmm e m e e == D] —==mmmm—————aeaaea)
2013 2014 CURRENT Y-T-p PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
- - . —~~
(]
O
Public Charges-Services %
43640-46440 Weaed Revenue 9,690 8,413 2,500 260 5,000 5,000 2,500 c
TOTAL Public Charges-Servicas 9,690 8,413 2,500 260 5,000 5,000 2,500 S
S
o
R
TOTAL REVENUES 9,690 8,413 2,500 260 5,000 5,000 2,500 g;
©
EXPENDITURES [%
©
—
Parsonnel Services ga
53640-01-21000 Wages - Perm - Ragular 792 3,153 1,877 5,447 8,250 4,375 2,498 .
53640-01-22000 Overtima 0 0 285 66 100 1,500 1,215 o
53640-01-25000 Wages -~ Temp - Regular 742 4] 2,600 3,057 3,957 3,600 1,000 g;
53640-01~51000 Social Sacurity 113 235 364 707 650 725 361 =
53640-01-52000 Ratirement {WRS) 53 79 324 370 350 625 an
53640-01-54000 Health Insurance 423 233 410 1,337 1,000 923 513 Eg
53640-01-55000 Life Insurance 1 3 7 37 40 18 11 S
TOTAL Parsonnel Services 2,124 3,703 5,867 11,921 14,347 11,766 5,899 EE
©
Supplias & Expenses @
53640-03-40000 Operating Supplies 121 133 250 140 250 250 0 5
53640-03-91000 Equipment Rental 0 0 0 0 0 0 0 (0}
TOTAL Supplies & Expenses 121 133 250 140 250 250 0 !
©
S
TOTAL EXPENDITURES 2,245 3,835 6,117 12,061 14,597 12,016 5,899 Sf
[¢]
REVENUE OVER/ (UNDER)} EXPENDITURES 7,445 4,577 3,617 | 11,801) ¢ 9,597 ( 7,016) ( 3,399} é?
=
0]
-
c
(0]
£
o
[S)
&
<
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2.5.e

11-05-2015 01:07 PM cITy OF MERRILL

PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 318T, 2015
10 -General Fund

Christmas Dacorations

(=== mmmce——— 2015 =-cem—— e J{—————rremmm——————— 2016 —===—mmmmesemaa——e— )
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

Paraonnal Services
55302-01-21000 Wages - Perm - Ragular 1,526 1,893 2,065 619 2,065 2,406 341
55302-01-22000 Overtima 3z 0 0 (1] o 0 1]
55302-01-51000 Social Security 116 136 158 47 158 184 26
55302-01-52000 Retiremant (WRS) 104 132 140 42 140 159 19
55302-01-54000 Health Insurance 336 459 478 0 478 508 30
55302-01-~-55000 Life Insurance 10 4 7 [+] 7 10 3

TOTAL Paraconnel Sarvices 2,123 2,624 2,848 708 2,848 3,267 419
Contractual Services
55302-02-22000 Electric Charges 64 0 300 0 300 300 0

TOTAL Contractual Services 64 0 300 0 300 300 [}
Supplies & Expenses
55302-03-40000 Operating Suppliaes 644 1,374 1,000 0 1,000 1,000 0

TOTAL Supplies & Expansas 644 1,374 1,000 0 1,000 1,000 0
CaEital Outla!
55302-08-91000 Decorations-Holiday 9,000 7,634 3,000 [} 3,000 3,000 0

TOTAL Capital Outlay 9,000 7,634 3,000 [1] 3,000 3,000 0

55302-08-95100Decorations-Holiday PERMANENT NOTES:
Baginning in 2015, tax levy allocation tranaferred to Non-
Lapsing account for future holiday light replacements.

TOTAL, EXPENDITURES 11,831 11,632 7,148 708 7,148 7,567 419

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)
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City of Merrill, Wisconsin
Capital Plan
2016 thru 2025

PROJECTS BY FUNDING SOURCE

2.5.e

o

Source #  Priority 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total %
c

[Borrowing 5-Years Citz Tax Levx) ' 'g
Replace Street Sweeper STR-12-001 2 170,000 170,000 340,000 @
Garbage Truck Replacement STR.16-005 1 160,000 160,000 320000 S
=}

Borrowing 5-Years City Tax Levy) Total 160,000 170,000 160,000 170,000 660,000 O
2

‘Borrowing-10-Years (Citx Tax Levy) ’ N
Sno-Go WK800 Snowblower STR-16:003 2 130,000 130,000 §
Tracked Skid Steer Loader STR-16-007 2 110,000 110,000 o)
Loader Replacemenls STR-17-001 2 180,000 180,000 360,600 'g
Streets Plow Trucks STR-17-009 2 320,000 320,000 L:L)
Sireet Grader Replacement STR-19-005 5 225,000 225,000 =
Sireets Plow Truck STR-20-004 3 180,000 180,000 “C’
Replace Dump Truck STR-21-002 5 150,000 150000 3
Borrowing-10-Years (Ci[y Tax Levy) Total 240,000 500,000 180,000 225,000 180,000 150,000 1,475,000 QID
. S
!BorrowinE-ZO-Years sCity Tax Levy) ' =
Replace Blacktop - St. Dept. Lot STR-16-002 2 50,000 50,000 '§)
Borrowing-20-Years (City Tax Levy) Total 50,000 so000 @
IS

1 (0]

[Tax Levy I E
Water BlastPaint City Garage STR-12:002 2 13,000 13000 &
Streets - Pickup Truck STR-18:007 2 20,000 20,500 050 I

Tax Levy Total 20,000 33,500 53,500
GRAND TOTAL 450,000 500,000 370,000 225,000 180,000 150,000 160,000 33,500 170,000 2,238,500
77
Produced Using the Plan-It Capital Planning Software Thursday. |
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Project # STR-16-005

ProjectName Garbage Truck Replacement

Type Equipment
Useful Life 7+ years

Category Equipment: PW Equip

Description |

Department
Contact
Priority

Total Praject Cost:

Streels
Street Commissioner

1 Critical

$320,000

2.5.e

Replace garbage truck and future replacement of unit used for Recycling,

Justification |

Existing THC parbage truck purchased in 2002 and reaching maximum lifespan. New garbage truck for recycling purchased in 2014,

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Equipment/Vehicles 160,000 160,000 320,000
Total 160,000 150,000 320,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Borrowing 5-Years Cily 160,000 160.000 320,000
Tax Lewy)
Total 160,000 150,000 320,000
Budget Impact/Other
78
Produced Using the Plan-lt Capital Planning Software Thursday, Ni boc 1€ I01€
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Project # STR-16-003
Project Name Sno-Go WKE800 Snowblower

Type Equipment Department Streets
Useful Life 10+ years Contact Street Commissioner
Category Equipment: PW Equip Priority 2 Imporant
Description | Total Project Cost:  §130,000

2.5.e

Replace 2004 Sno-Go WKE800 Snowblower.

Justification I

Equipment is reaching end of lifecycle.

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Equipment/Vehicles 130,000 130,000
Total 130,000 130,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Borrowing-10-Years {City 130,000 130,000
Tax Levy)
Total 130,000 130,000
Budget Impact/Other |
Produced Using the Plan-lt Capital Planning Software Thursday, N boc 15 18
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Project # STR-16-007

Project Name Tracked Skid Steer Loader

Type
Usefut Life
Category  Equipment: PW Equip

Equipment

15 years

Description l

Department Streets

Contact  Street Commissioner

Priority 2 lmportant

Taotal Project Cost:  $110,000

2.5.e

Small loader with rubber tacks instead of tires. With the hydraulic hammer attachment it is used for breaking up concrete or asphalt, Also, attachment for clearing brush and small trees.

Justification J

This equipment would be used by the Street Department for street and storm sewer repairs and could be used by the Water Utility for water leaks or sewer repairs. The planer attachment is a
grinder for grinding pavement for patching strects without having to remove large portions of pavement, it is easier and faster than removing asphalt with a road grader and front end loader. An

attachment can be purchased for clearing brush and small trees at the airport, as well as, along right of ways and other city properties.

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Equipment/Vehicles 110,000 110,000

Total 110,000 110,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Taotal
Borrowing-10-Years (City 110,000 110,000
Tax Levy)

Total 110,000 116,000

Budget Impact/Other
80
Produced Using the Plan-It Capital Planning Safoware Thursday, N fioe 0S 01
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STR-16-002

Project #

Project Name Replace Blacktop - St. Dept. Lot

Type [Emprovement
Useful Life 20 years
Category Street Depariment

Description J

Department  Streets
Contact  Street Commissioner

Priority 2 Imporiant

Taotal Project Cost:  $50,000

2.5.e

Replace blacktop at west 1/2 of the parking lot at the Street Department and by Transit Garage.

Rest of parking lot was replaced in 2008.

Justification |

Blacktop already broke up and needs replacing.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Construction/Maintenance 50,000 50,000

Total 50,000 50,000
Funding Sourees 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Borrowing-20-Years (City 50,000 §0,000
Tax Levy)

Total 50,000 50,000

Budget Impact/Other
81
Thursdav, N A5 2015

Produced Using the Plan-lt Capital Planning Software

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)
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11-05-2015 01:07 PM

10 -Genaral Fund
Street Lighting

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 318T, 2015

2.5.e

(- 2015 ===memceem——————— L 2016 ====c——— )
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
] ~—~
3
Miscellaneous Revanuas %
43420-48435 Ins/Other-sSt Lights 4] 10,879 0 { 2,756) | 2,756) 0 0 c
TOTAL Miscellanecous Ravenues [i] 10,879 o | 2,756) { 2,756) [] 1] 5
S
43420-48435 Ins/Other-S5t Lights PERMANENT NOTES: 9
In 2015, voided prior-year uncollectibla. %
kel
=]
TOTAL REVENUES 0 10,879 0o ¢ 2,756) ( 2,756) 0 0 g
—
EXPENDITURES I
- - - - - - - -]
o
Contractual Sarvicas (@)
53420-02-22000 Electric - St. Lights 193,004 173,622 180,000 132,196 178,750 175,000 ( 5,000) o)
53420-02-22500 Streetlight Repairs/Maint 1,790 4,672 2,000 827 2,000 2,000 0
53420-02-23000 Sirens ~ Electric Service 289 412 500 527 500 500 0 -g
TOTAL Contractual Saervices 195,084 178,706 182,500 133,550 181,250 177,500 ( 5,000) L:L)
53420-02-2200Electric - St. Lights PERMANENT NOTES: f_j
Various projecta reduced costs by installation of time-of- [}
use/metared service and LEDs, qc_,
O
Capital Outlax '
53420-08-75500 Poles/Lightsa/LED Labor 0 4,139 8,000 15,020 16,750 2,500 | 5,500) g
TOTAL Capital Cutlay 0 4,139 8,000 15,020 16,750 2,500 ¢ 5,500) 8
—
)
TOTAL EXPENDITURES 195,084 182,845 190,500 148,570 198,000 180,000 ¢ 10,500) -8?
>
REVENUE OVER/ {UNDER) EXPENDITURES { 195,084) ( 171,967) | 190,500) ¢ 151,325) ¢ 200,756) { 180,000) 10,500 o0
IS
()
€
o
Q
g
<

82

Packet Pg. 137




11-05-2015 01:07 PM

CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET

2.5.e

AS QOF: OCTOBER 31S8T, 2015
10 -General Fund
Airport
(=== 2015 ——--———————————m— M e e e e 2016 ——-——~=—weccccceea. )
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
a
O
Public Charges-Services S
43510-46340 Airport Revenue 22,539 24,782 26,500 18,487 25,000 25,000 ({ 1,500) c
43510-46400 Aviation Fuel-Net Profit 5,152 4,439 6,250 0 12,500 15,000 8,750 S
TOTAL Public Charges-Services 27,691 29,221 32,750 18,487 37,500 40,000 7.250 65
—
43510-46400 Aviation Fuel-Net Profit PERMANENT NOTES: g;
Fuel flow fee prior to 2015. Eatimated fuel profit. ?g
Misgeellaneous Revenues g
43510-48445 Ins Racovery-Damagas 8,697 0 0 750 2,000 0 0 —
TOTAL Miscellanaous Revenues 8,697 [1] 0 750 2,000 [1] 1] gﬁ
o
TOTAL REVENUES 36,388 29,221 32,750 19,237 39,500 40,000 7.250 83
—
EXPENDITURES -
g ——— —— - . - - . . - ] C
=
) L.
Parasonnal Services —
§3510-01-51000 Social Security 0 0 1] 424 575 625 625 S
TOTAL Personnel Services 0 1] 0 424 575 625 625 ot
[¢]
53510-01-51008ccial Security PERMANENT NOTES: (O]
For part-time employeas hired for snow removal and mowing. (é
—
Contractual Sarvicas N
53510-02-13400 FBO/Airport Man. Contract 55,375 56,690 60,525 30,960 42,500 60,500 25) —
53510-02-15500 Snow Removal Services 6,100 8,887 6,000 1,877 6,000 6,000 0 g;
53510-02-15550 Mowing Servicas 5,847 6,618 6,000 5,737 6,000 6,000 L] o
53510-02-15600 Brush Cutting/Tree Grub 4,031 270 5,000 4,950 5,000 5,000 0 [3
53510-02-21000 Water and Sewer 2,310 1,030 3,500 1,282 1,355 1,750 ¢ 1,750 .
53510-02-21017 Water-Sewer-FBO House 0 0 0 184 184 0 o b=
53510-02-22000 Electric and Natural Gas 10,749 13,142 13,125 11,946 16,750 15,750 2,625 ]
§3510-02-22016 BElectric/Gas-FBO Hangar [} 0 1] 4,156 4,750 4,750 4,750 S
53510-02-24000 Crack Filling 4,950 0 8,500 8,853 8,840 8,500 o {3
53510-02-24250 Electrical Maint/Repair 11,510 3,581 3,000 7,120 5,750 4,000 1,000 o
$3510-02-24500 Fuel System Maintenance 3,920 3,724 2,000 1,642 3,500 3,500 1,500 ;E
53510-02-24600 T-Hangar Repair/Maint. 339 324 750 534 150 750 0
53510-02-24700 Terminal Maint/Repair 3,195 1,996 1,250 1,009 1,250 1,250 0
53510-02-24733 New Terminal - Maint 0 1] 0 12,172 12,500 2,500 2,500
53510-02-24750 House Maintenance/Repair 440 253 750 735 750 150 0
53510-02-25000 Telephona 2,516 2,500 2,006 2,244 2,500 2,500 494
53510-02-25028 Telephone-Formar FBO 0 4] o 1,194 as? 0 0
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2.5.e

11-05-2015 01:07 PM CITY OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF: OCTOBER 31S5T, 2015
10 -General Fund
Airport
=== 2015 ----—=msmccccc=aa ) e il 2016 ————re=mme—mme————— H
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEARR END BUDEGT CHANGE BUDGET
53510-02-30000 Regulatory Fees/Permits 130 165 165 130 130 165 o]
53510-02-90000 Weathar Computer 1} 0 0 [} 0 0 1]
53510-02-91100 NDB Inspaction 0 0 0 [} 0 0 0
TOTAL Contractual Services 111,412 99, 179 112,571 96,726 119,396 123,665 11,094 <
$3510-02-1340FBO/Airport Man. ContractoPERMANENT MOTES: g
Pending determination of operational model. g
63510-02-2475Housa Maintenance/Repair PERMANENT NOTES: g
For 2015, capital of $30,000 for interior/exterior -
improvements. ]
(2]
©
Supplies & Expensas =
53510-03-10000 Office Supplies 0 [} 0 997 1,750 1,000 1,000 o
53510-03-32000 Education & Conference 357 225 350 o 350 350 0 L‘_°|
53510-03-40000 Operating Supplies 241 655 150 1,325 2,000 1,000 850 8
53510-03-41000 Promotion - Airport Day 3,647 3,752 2,500 1,995 3,000 3,000 500 .
53510-03~-41500 Airport Promotion 0 860 o] o 1] 0 0 o
53510-03-42500 Support - Gates/Cameras 1,223 1,522 1,554 2,267 2,267 1,500 54) %
53510-03-42575 Fiber - Charter 5,730 5,225 11,275 9,245 11,275 11,500 225 )
53510-03-50000 Repair/Maint Supplies 22 169 100 1,101 1,750 610 510
53510-03-50750 Equipment Maint/Repair 3,542 7,283 3,500 1,662 2,500 3,500 0 -g
53510-03-51000 Vehicle Repair/Maint 5688 4,132 2,000 1,473 2,500 3,000 1,000 S
53510-03-53000 Fuel & Oil-For Equipmant 5,564 8,056 4,500 4,647 5,500 5,500 1,000 L_L
53510-03-54000 Land Purchases 0 0 0 0 0 0 0 ©
TOTAL Supplies & Expenses 20,915 31,879 25,929 24,711 32,892 30,960 5,031 GC)
53510-03~4257Fibar - Charter PERMANENT NOTES: 8
Effactive 2015, two fiber connections - Airport Road and '
Champagna Street. et
o
Special Services ﬁ
53510-04-51000 Jet-A-Truck Repair/Maint 1,111 0 1,000 0 1,000 1,000 [} )
53510-04-52666 Fuel Cradit Card Fees 1] 4] 0 1,877 3,000 3,500 3,500 -8?
53510-04-53477 0il - PFor Aircraft Sales 1] 0 0 370 i} 0 1} =]
53510-04-53500 Fuel - Unsellabla-Bottom 0 5.597 0 4] 0 1} 3] m
53510-04-53550 Fuel - MASC Default 0 B93 0 0 0 0 0 E
TOTAL Special Services 1,111 6,490 1,000 2,247 4,000 4,500 3,500 O
£
TOTAL EXPENDITURES 133,437 137,549 139,500 124,109 156,863 159,750 20,250 §
REVENUE OVER/ (UNDER) EXPENDITURES 97,049) 108,328} ( 106,750} ( 104,872} ( 117,363) { 119,750} ( 13,000) <
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2016

City of Merrill, Wisconsin
Capital Plan
thru 2025

PROJECTS BY FUNDING SOURCE

2.5.e

o
Source #  Priority 2016 2017 2019 2020 2021 2022 2023 2024 Total %
c
[Borrowing-10-Years (City Tax Lev ©
i g S
Aimport One-Ton Plow Truck MAR-21-001 2 32,000 2000 g
Airport TractorMMower Deck WAR22.001 2 15,000 15000 o
Airpod Lamye Mower MAR-23-001 2 15,000 15,000 C:0>
Runway 7125 Resuriacing MAR24001 2 25,000 000 I
o
Borrowing-10-Years (City Tax Levy) Total 32,000 15,000 15,000 25,000 gro00
S
|BorrowinE-20-Ycars (City Tax Levy) | )
Aimort Runway 16/34 MAR-15-003 2 75,000 75,000 o
c
Aimport Snow Plow Truck MAR-17-001 5 60,000 60,600 L:L)
Airport T-Hangar - Champagne MAR-19-001 5 300,000 00000 T
Champagne - FBO Hangar MAR-26-001 § 750,000 750,000 E
Champagne Terminal Taxiways MARZS001  pfa 1250 4
Borrewing-20-Years (City Tax Levy) Total 75,000 60,000 300,000 750,000 1,197,500 O
S
[Federal Grant ' N
)
Runway 7/25 Resurfacing MAR-24-001 2 975,000 975,000 'g)
Champagne Tenminal Taxiways MAR-25-001 na 487,500 E—J)
Federal Grant Total 975,000 1,462,500 *GE)
) £
|Tax chz . <
&
Airport Rd Terminal Fumace MAR.16-002 2 5,000 5000 <

Airport T-Hangar Metal MAR-17-004 2 17,000 17,000

Tax Levy Total 5,000 17,000 22,000

GRAND TOTAL 80,000 77,000 300,000 750,000 32,000 15.000 15,000 1,000,000 2,769,000
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Project # MAR-16-003
Project Name  Ajrport Runway 16/34

Type Improvement Department
Usclul Life 20 years Contact  Airport Manager
Category Infastructure Improvements Prierity 2 Important
Description | Total Project Cost:  $75,000

Merrill Municipal Airpont

2.5.e

provide a proper safety over run area at the end of Runway 34.

Re-building, lengthening and re-lighting of runway 16/34. We would also be re-building the old ramp in front of the present FBO (Fixed Base Operator) building, adding a parallel taxiway and

Justification I

On-going improvements of airport runway and ramp infrastructure.

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Constiuction/Maintenance 75,000 75,000
Total 75,000 75,000
Funding Seurces 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Borrowing-20-Years (Cily 75,000 75,000
Tax Levy)
Total 75,000 75,000
Budget Impact/Other
City cost share of 2.5%.
86
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2.5.e

Project # MAR-16-002

Project Name  Ajrport Rd Terminal Furnace

Type Equipment Department  Memill Municipal Airpont
Useful Life 15 years Contact Airport Manager
Category Buildings Priority 2 Important
@
(&)
c
g
Description | Total Project Cost: 55,000 =
Replace furnace in Airport Road Terminal building. o
— S
Justification | =
Existing furnace in 1968 building reaching maximum lifespan, g
2
Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total -
o
HVAC Equipment 5,000 5,000 a3
Total 5,000 5,000 =
kel
5
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total W
Tax Levy 5,000 5,000 S
Total 5,000 5,000 o
O
©
Budget Impact/Gther | =
~
@
(2]
°
>
m
=
)
S
<
Q
8
<
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11-05-2015 01:07 PM

CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 318T, 201§
10 -Ganeral Fund
Transit
{—————rrm—————— 2015 ==m=—m—m———————— I 2016 =wemmcma— )
2013 2014 CURRENT Y=-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
] —~~
[}
O
Specials (Utility Rev.) %
43520-42227 Fedaral Transit Sect. 5311 239,295 223,636 238,250 53,042 229,500 242,500 4,250 c
TOTAL Specials (Utility Rev.) 239,295 223,636 238,250 53,042 229,500 242,500 4,250 S
S
Intergovernmental Ez
43520-43537 State Urban Mass Transit Aid 97,740 86,272 97,500 70,122 93,000 100,000 2,500 g;
TOTAL Intergovernmental 97,740 86,272 97,500 70,122 93,000 100,000 2,500 S
=
Public Charges-Services o
83520-46350 Mass Transit Fares 95,299 88,007 95,000 65,064 92,500 55,500 500 §2
43520-46500 Linceln Ind. - Cleaner Raimb 1,108 2,282 3,500 0 3,500 3,500 L] ga
43520-46525 Linceln Ind. - Adm. Fees 123 254 500 0 500 500 0 ..
43520-46550 CCCW - Local Share 42,097 42,097 46,000 34,443 43,000 42,500 3,500) o
43520-46575 IRIS - Local Share 7,247 5,792 9,000 6,308 5,758 6,000 3,000) g;
TOTAL Public Charges-Services 145,874 138,432 154,000 105,815 145,258 148,000 6,000) )
Miscellaneous Revenues Eg
43520-48440 Ins,-Damages Reimbursement 0 0 0 1,790 1,790 0 0 >
43520-48500 Non-Lapsing - Major Repairs 0 0 20,000 0 20,000 20,000 0 E:
TOTAL Miscellanaous Revenues 0 0 20,000 1,790 21,790 20,000 0 o
%
TOTAL REVENUES 482,909 448,340 509,750 230,769 489,548 510,500 750 Q)
EXPENDITURES et
o
N
Parsonnel Services o)
53520-01-11000 Salaries - Regular 58,314 59,601 60,877 49,111 60,877 64,907 4,030 é?
53520-01-21000 Wages - Perm - Regular 41,066 41,901 42,723 35,673 42,723 41,741 982) >
53520-01-21500 wages - Perm - Drivers 117,785 119,193 122,169 102,668 137,000 142,043 19,874 m
53520-01-22000 Overtime a48 1,504 1,500 446 2,000 2,500 1,000 -é
53520-01-23000 lLongevity 1,989 1,989 1,989 276 1,500 1,575 414) )
53520-01-25000 Wages ~ Temp - Regular 3,699 4,412 4,350 3,331 4,350 4,350 0 e
53520-01-25250 Wages - Temp - Cleaner 1,102 2,006 3,263 843 3,263 3,263 [4] {3
53520-01-25500 Wagas - Temp - Drivers 48,849 40,362 56,617 42,098 48,500 56,048 569) @©
53520-01-51000 Social Security 18,957 19,557 22,593 19,551 23,115 24,207 1,614 =
53520-01-52000 Retirement (WRS) 14,133 15,764 15,681 13,252 16,700 16,683 1,002 <
53520-01-52500 Prior Service-Debt Sarvic 1,547 1,574 1,607 1,607 1,607 1,752 145
53520-01~54000 Health Insurance 74,778 70,920 66,290 41,213 50,000 55,200 11,090)
53520-01-55000 Life Insurance 1,479 1,481 1,503 1,204 1,425 1,403 100)
TOTAL Personnel Servicas 384,556 380,355 401,162 311,271 393,460 415,672 14,510
88
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2.5.e

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)

11-05-2015 01:07 PM CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 318T, 2015
10 -General Fund
Transit
(- 2015 -——-—-——rrmee— - J e 2016 )
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROFPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BURGET
53520-01-2150Wages - Perm - Drivera PERMANENT NOTES:
Effective Juna 2015 - includes 50% of Transit/Park shared
position.
Contractual Services
53520-02-20000 Utility Charges 3,543 4,514 5,500 2,902 4,500 4,500 1,000)
TOTAL Contractual Services 3,543 4,514 5,500 2,902 4,500 4,500 1,000)
8 lies & Expenses
53520-03-10000 Office Supplies 1,023 369 1,000 699 987 1,000 0
53520-03-11000 Postage 123 87 150 80 150 150 0
53520-03-13000 Copiar s 288 400 237 350 350 50)
53520-03-20000 Publish Legal Notices 746 975 900 1,256 1,350 1,000 100
53520-03-21000 Membarship Dues 900 950 900 1,075 1,075 1,075 175
53520-03-32000 Education & Conference 1,701 1,531 1,500 511 1,500 2,000 500
53520-03-40000 Oparating Supplies 988 1,535 1,000 256 1,000 1,000 0
53520~-03-41000 Public Relations/Publicit 1,460 1,868 1,500 956 1,500 1,500 0
53520~-03-53000 Fuel and Lube 57,936 45,493 52,500 25,708 33,600 43,000 9,500)
53520-03-64000 Street Dept. Charges 34,964 18,383 45,000 18,723 43,000 42,500 2,500)
53520-03-64010 Fual Station Charges 847 714 850 616 775 850 0
53520-03-66000 Other Services 18,774 4,348 30,000 15,035 30,000 30,000 0
53520-03-67000 Bus Supplies and Parta 19,167 15,918 25,000 27,024 27,500 27,500 2,500
53520-03-67750 Tires and Tubes 3,533 3,179 3,500 1,782 3,500 3,500 0
53520-03-67900 Air Conditioner Reclaimer 4,212 0 0 0 0 0 0
TOTAL Supplies & Expensas 146,693 95,640 164,200 94,757 146,287 155,425 B,775)
53520-03-5300Fuel and Luba PERMANENT NQTES:
One-hour headway inatead of half-hour headway effective
January 2014. Increase of 500 gallons of fuel for 2016.
53520-03-5300Fual and Lube CURRENT YEAR NOTES:
Fuel 2013 - Averagad $3.17/Gallon
Fuel 2014 - Averaged $3.04/Gallon
Fual 2015 - Budgeted at $3.55/Gallon - likely under $2.40
Fuel 2016 - Estimated at $2.85 x 15,000 gallons
53520-03-66000ther Services PERMANENT NOTES:
Includes $20,000 - potential engine replacement. City
funding will be through Non-Lapsing account,
Fixed Charges
53520-05-10000 Property & Liability Ins 8,637 11,598 11,750 8,608 11,750 12,250 500
53520-05-10500 Workers Comp. Insurance 10,516 8,150 9,500 8,913 8,913 9,000 500)
53520-05-53000 Office Lease 5,740 5,912 6,090 6,090 6,090 6,250 160
TOTAL Fixed Charges 24,893 25,660 27,340 23,611 26,753 27,500 160
89
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11-05-2015 01:07 PM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 315T, 2015
10 -General Fund
Transit
(————m——mrrm————— 2015 ====e=cesccecaac-= ) (= —— 2016 ~=--=eecmcecccccaao ]
2013 2014 CURRENT ¥-7-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Tachnolo
53520-15-42500 Computer Hardwara/Upgrada 895 0 1,000 211 1,000 1,000 0
53520-15-42575 scftware & Maintenance 1] 0 500 0 500 500 0
TOTAL Tachnology 895 0 1,500 211 1,500 1,500 1]
TOTAL EXPENDITURES 560,580 506,169 595,702 432,753 572,500 604,597 4,895
REVENUE OVER/ (UNDER) EXPENDITURES { 77,670) | 57,829 | B5,952) { 201,984) B82,952) ( 94,097) { 4,145)
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Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)

Packet Pg. 145




City of Merrill, Wisconsin

Capital Plan
2016 thru 2025

PROJECTS BY FUNDING SOURCE

2.5.e

o
Source #  Priority 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total %
c
[Borrowing-l[)-\’ears {City Tax Levy) I
— J O
Transit Communication/Software BUS-16-010 2 24,000 24,600 @
o
Borrowing-10-Years (City Tax Levy) Total 24,000 24000 S
m
IhorrowinE-ZO-Years (City Tax Levy) ] =t
&
Transit - Garage Rehab BUS-16-001 2 40,000 40,060 -
Transit Bus Replacement BUS-18-001 5 430,000 430,000 §
Borrowing-20-Years (City Tax Levy) Total 40,000 430,000 40000 <
=
{Federal Grant 1 T
Transit - Garage Rehab BUS-16.001 2 160,000 160000 O
)
Transit Communicalion/Software BUS-16-010 2 96,000 96,000 S
Transit Bus Replacement BUS-18:001 5 1,720,000 1720000 O
Federal Grant Total 256,000 1,720,000 1,976,000 -t
&
GRAND TOTAL 320,000 2,150,000 2,470,000 >
E
m
c
)
£
<
Q
&
<

Produced Using the Plan-lt Capital Planning Software Thursday, !
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2.5.e

Praject # BUS-16-010

Project Name  Transit Communication/Software

Type Equipment Department  Transit
Uselul Life 10 years Contact Transit Administrator
Category Transit Priority 2 Important
Description | Total Project Cost:  $120,000

Direct communication/dispatching of transit buses using mobile data computers with data cards (i.e. via internet-based software).

Federal grant funding of 80% with 20% local match for capital investment.

Justification I

Direct communication technology to allow for more efficient dispatching/routing of transit buses. All internal records, statics, and data will be calibrated and stored electronically. System will
allow complete dispatch control with real-time ALV (i.e. vehicle location) and facilitate route coordination.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Equipment - 120,000 120,000
Computer/Communication
Total 120,000 120,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Borrowing-10-Years (City 24,000 24,000
Tax Levy)
Federal Grant 96,000 i 96,000
Total 420,000 120,000
Budget Impact/Other

There would need to be on-going replacement cycle for mobile data computers, as well as annual software maintenance. Besides [ocal maich, there is both Federal and State funding for on-going
operational costs.

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)

Budget [tems 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Software Maintenance 7500 7.500 7,500 7,500 7.500 7,500 15,000 1.500 7.500 75.000
Total 7,500 7,500 7,500 7,500 7,500 7,500 15,000 7,500 7,500 75,000
92
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Project # BUS-16-001

Project Name Transit - Garage Rehab

Type Improvement Department  Transit
Useful Life 20 years Contact Transit Admiaistrator
Category Transit Priority 2 Important
Description Total Project Cost:  $200,000

2.5.e

installation of automatic garage openers. Also, new concrete approaches.

City is committed to use the facility for Transit purposes for next twenty-years.

Improvements to the cxisting Transit garape west of the Street Garage. Replacement of bottom-4 feet with block, replacement of deteriorating metal siding, new roof, reinssulation, and

Justification

Existing Transit garage needs rehab and energy efficiency improvements.

Eligible for Federal grant of 80% and City local match of 20%,

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Construction/Mainlenance 200,000 - 200,000
Taotal 200,000 200,000
Funding Seurces 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Borrowing-20-Years (Cily 40,000 40,000
Tax Levy)
Federal Grant 160,000 160,000
Total 200,000 200,000
Budget Impact/Other
Expansion of existing Transit Garage rejected as 2010 Federal Stimulus project due to environmental issues (former landfill).
93
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11-05-2015 01:07 PM

CITY OF  MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 315T, 2015
10 -General Fund
Health Officer
--------------- 2015 --—=—--—mm-mmmmmen) (mmmemrescmccccaw (016 ———————m———m——mae)
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
Parsonnal Services
54100-01-11000 Salaries - Ragular 3,400 3,400 3,400 3,400 3,400 3,400 0
54100-01-51000 Social Security 260 260 260 260 260 260 0
TOTAL Personnel Servicaes 3,660 3,660 3,860 3,660 3,660 3,660 0
Supplies & Expenses
54100-03-30000 Mileaga 110 97 100 100 100 0
TOTAL Supplies & Expenses 110 97 100 100 100 0
TOTAL EXPENDITURES 3,770 3,757 3,760 3,660 3,760 3,760 0

04
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11-05-2015 01:07 EM

CITY oF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

A8 OF: OCTUBER 318T, 2015
10 -General Fund
MACEC - Enrichment
(= 2015 ————————————————- Y (——————————— 2016 - ———————————rr == )
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
—_
S
Public Charges-Services S
44600-46574 Senior Activities-Feaes 4,629 0 0 0 0 2,459 2,459 c
44600~46600 Senior Center Ravenue 0 0 0 0 0 0 0 o
TOTAL Public Charges-Sarviceas 4,629 0 [} 0 0 2,459 2,459 65
—
44600-46574 Senior Activities-Fees PERMANENT NOTES: %
From Non-Lapsing Fund - revenues from Centar activities. he]
=
oM
TOTAL REVENUES 4,629 0 0 0 o 2,459 2,459 9
o
N
EXPENDITURES .
=reooao ooy o
o))
™
Personnel Servicaes o)
54600-01-11000 Salaries - Regular 50,021 52,509 39,966 32,823 40,104 42,528 2,562 =
54600-01-21000 Wages - Parm - Regular 28,482 28,670 28,790 23,162 28,790 29,546 756 c
54600-01-23000 Longevity 673 449 [} 0 0 1] 0 li
54600-01-51000 Social Security 5,444 5,938 5,260 4,100 5,270 5,514 254 _
54600-01-52000 Retirement (WRS) 5,078 5,387 4,675 3,982 4,685 4,757 82 ©
54600-01-54000 Health Insurance 9,329 6,674 13,250 12,734 15,000 15,339 2,089 g
54600-01-55000 Life Insurance B22 781 632 354 430 438 ( 194) )
TOTAL Parsconnal Sarvicas 99,849 100,407 92,573 77,1585 94,279 98,122 5,549 O
54600-01-11008alaries - Ragular PERMANENT NOTES: &3
Mid-August 2014 - Director at 80% position (32 hours/waek. ga
—
Contractual Services g;
54600-02-25000 Telephone 582 381 500 0 100 100 400) Lo
TOTAL Contractual Services 582 38l 500 0 100 100 400) [3
Supplies & Expansas *E
54600-03-10000 Office Supplias 892 609 1,000 182 201 750 | 250) )
54600-03-11000 Postage 228 122 250 124 250 250 0 £
54600-03-13000 Copier 207 221 300 127 175 300 1] {3
54600-03-30000 Mileaga 829 738 750 191 300 325 425) °
54600-03~32000 Education & Conference 1,045 439 1,000 203 1,000 750 250) ;E
54600-03~-40000 Operating Supplies 2,500 2,871 3,132 531 2,500 2,250 ¢ 882)
TOTAL Supplies & Expensas 5,703 5,001 6,432 1,359 6,126 4,625 | 1,807)
TOTAL EXPENDITURES 106,134 105,789 99,505 78,514 99 508 102,847 3,342
REVENUE OVER/ {UNDER)} EXPENDITURES ( 101,505) 105,789) ¢ 99,505) 78,514) ¢ 99,508) ( 100,388) ( 883)
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Project # E-17-001
Praject Name New MACEC

Type Planning Department MACEC - Enrichment Cent
Useful Life 20+ years Contact Enrichment Center Direclor
Category  Buildings Priority 5 Future Consideration
Description Total Project Cost:  $5,000

2.5.e

-Poltential stand-alone facility? -Conceptual cost estimate in $2.5 million range.
-Fotential shared space at proposed new events building at Merrill Festival Grounds?

-Acquisition/remodel of some existing building?

This facility/space request is new to the City's capital plan. MACEC Director would like to relocate out of the City Hall basement.

Justification

Existing MACEC space is inadequate for program needs and requires elevator to access.

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Planning/Design ~ 5,000 5,000
Total 5,000 5,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Taotal
Non-Lapsing Fund N 5,000 5,000
Total 5,000 5,000
Budget Impact/Other I
96
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11-05-2015 01:07 PM

o MERRILL

PROPOSED BUDGET WORKSHEET

2.5.e

FERMANENT NOTES:

AS OF: OCTOBER 31ST, 2015
10 -General Fund
Library
——————————————— 2015 ==—e——m——m—mme— o) (e mm e == 2016 s ——m e}
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
ORI ~—
(]
O
Intergovernmental %
45110-43790 County Library Aid 424,775 424,775 424,775 424,775 424,775 437,720 12,945 c
TOTAL Intergovernmental 424,775 424,775 424,775 424,775 424,775 437,720 12,945 f?
Public Charges-Servicas 52
45110-46710 Library Revenue 19,400 18,116 20,500 13,780 18,500 18,500 ( 2,000) g;
TOTAL Public Charges-Sarvices 19,400 18,116 20,500 13,780 18,500 18,500 ( 2,000) ?g
Miscellaneous Revenues g
45110-48400 Library Endowment Reimb. 3,086 718 0 2,435 0 0 0 —
45110-48450 Ins. - Sprinkler Damage 0 0 0 0 0 0 0 gﬁ
45110-48455 Friends of Lib. Reimh. 2,643 3,184 0 1,500 0 0 0 ..
45110-48475 Library Programs Ravenue 2,130 2,530 0 2,203 0 0 0 o
45110-48500 Grant - Mead Witter Qo 0 0 0 0 0 0 83
45110-48555 Grant - WVLS System Aid 0 ] 0 0 0 0 0 =
45110-48750 Grant - Walmart Y 1,000 0 0 0 0 0 -
TOTAL Miscellaneous Revenues 7,859 7,432 0 6,138 0 0 0 c
T
TOTAL REVENUES 452,034 450,323 445,275 444,693 443,275 456,220 10,945 ©
()
EXPENDITURES S
E—— —— - - --- - . -3 (D
Personnel Sarvices Sa
55110-01-11000 Salaries - Regular 163,393 165,859 170,664 137,665 170,664 174,094 3,430 ga
55110-01-21000 wWages - Perm - Regular 347,022 355,060 368,031 2B6,415 360,000 359,274 | B,757) —
55110-01-22000 QOvertime 1,002 692 0 92 500 0 1] %;
$5110-01-23000 Longevity 1,845 1,656 1,656 432 1,646 1,008 ¢ 648} ko)
§5110-01-51000 Social Security 38,585 37,318 41,337 33,320 35,000 40,880 | 457} >
55110-01-52000 Retirement (WRS) 31,302 34,768 33,817 28,478 33,000 32,896 921) [?
55110-01-52500 Prior Service-Debht Sarv. 3,467 3,378 3,481 3,481 3,481 3,4B9 a =
55110-01-54000 Health Insuranca 144,363 146,112 136,565 99,490 120,000 132,302 4,263) ()
55110-01-55000 Life Insurance 3,608 4,009 3,869 3,680 3,775 4,162 293 £
TOTAL Personnel Sarvices 734,587 748,893 759,420 $93,052 728,066 748,105 ( 11,315) fi
@©
<

55110-01-11008alaries - Regular

55110-01-5400Health Insurance

PERMANENT NOTES:
Finance Director preliminary projection of $26,400 for
Library Director and Library Board to reallocate in 2016.

97

Salaried include Library Director, Assistant Library
Director, and a Department Head.
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11-05-2015 01:07 PM

CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

2.5.e

98

AS OF: OCTOBER 318T, 2015
10 -General Fund
Library
[ 2015 ====memwe———————— e ettt D 2016 ===c=mms— )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

Contractual Services
55110-02-15000 Contract Services 65 0 1] 70 0 0 0
55110-02-15500 Snow Removal Services 583 908 750 674 900 750 4] —
5$5110-02-16000 Elevator Contract/Inspect 2,472 2,557 2,600 2,553 2,600 2,650 50 8
55110-02-16250 HVAC Servica 0 o 0 0 0 o 0 %
5$5110-02-16500 Fire/Security System Cont 1,659 2,080 1,700 651 1,700 2,000 300 c
55110-02-21000 Water and Sewer 1,394 1,596 1,300 1,109 1,300 1,600 300 S
55110-02-22000 Elaectric 27,419 26,004 28,500 22,751 28,000 27,000 1,500} 5
55110-02-22500 Fuel - Natural Gas 10,259 14,021 11,000 6,575 13,000 14,000 3,000 -
$5110-02-23100 Janitorial Services Contr 0 0 0 0 0 0 0 g;
55110-02-23250 Facility Cleaning Service 6,117 6,134 6,300 5,449 6,300 7,200 500 Ee}
§5110-02-23500 Misc Facility/Equip Servi 225 383 1] 225 250 0 0 >
55110-02-25000 Telephona 2,691 1,660 1,500 729 1,500 1,428 72) o
55110-02-26000 Offica Equipment Sarvice 698 629 1,250 1,242 1,250 1,000 250) §2

TOTAL Contractual Services 53,583 55,973 54,900 42,026 56,800 57,628 2,728 gﬁ
Supplies & Expenses o
55110-03-10000 Office Supplies 2,061 1,87% 1,800 2,087 1,800 1,800 0 g;
55110-03-10500 Library Supplies 6,924 5,986 7,150 5,825 7,150 7,150 0 =)
55110-03-11000 Postage 3,823 3,272 4,500 1,604 5,000 3,500 1,000)
55110-03-13000 Copiaer/Printing 644 1,216 1,000 229 1,000 1,000 0 Eg
55110-03-21000 Membership Dues 200 250 250 50 250 250 0 S
55110-03-30500 Mileage 1,992 1,325 1,600 634 1,600 1,600 0 E:
55110-03-31000 Misc. - Petty Cash 21 0 75 174) 75 0 75) ©
55110-03-31001 Misc Rev-Patty Cash 0 0 0 100 0 0 0 )
55110-03-32000 Education § Conference 2,686 1,061 2,000 965 2,000 2,000 0 5
55110-03-41000 Public Relations/Publicit 2,167 1,023 2,500 2,035 2,500 2,500 ] Q)
55110-03-41250 Programming - Adult 300 606 250 1,114 250 500 250 !
55110-03-41251 Miac Rev-Programming Adul 620 315 0 1,517 0 4] 0 tg
55110-03-41500 Progamming - Youth 2,298 1,000 1,000 B20 1,000 1,000 0 o
55110-03-41501 Misc Rev-Programming-Yout 3,721 3,875 0 4,366 0 0 1} Sj
55110-03-41750 Hospitality 429 213 300 342 1,000 300 [ o
55110-03-41751 Misc Rev-Hospitality 0 0 o 311 0 0 0 2
55110-03-44000 Janitor Supplies 3,897 3,757 3,750 3,459 3,750 3,800 50 >
55110-03-50000 M/R-General Repair/Maint. 7,878 6,863 5,850 5,131 5,850 5,980 130 o
55110-03-50001 Mis Rev-M/R General/Cont 1,477 0 o 0 ¢ 1] 0 -é
55110-03-50275 M/R - Continguency 2,424 2,275 1,400 5,260 3,000 2,200 80O )
55110-03-50750 M/R- Equipment Maint. 0 0 0 1] 0 0 0 €

TOTAL Supplies & Expenses 43,563 34,912 33,425 35,675 36,225 33,580 155 {5

@©

Fixed Charges E
55110-05-10000 Ins.-Property, Liability, 7,794 8,358 7,400 7,939 8,358 8,400 1,000

TOTAL Fixed Charges 7,794 8,358 7,400 7,939 8,358 8,400 1,000
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Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)

AS OF: OCTOBER 315T, 2015
10 -General Fund
Librarcy
(e ————— 2015 ~=—emmmm— e ———— Y (e 2016 ~erwmccccccccacaac )
2013 2014 CURRENT Y¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

Capital Qutlay
55110-08-50000 Special/Major Projects 0 0 0 0 0 0 0
55110-08-50001 Misc Rav-Special/Major Pr 203 917 0 0 0 0 ]
55110-08-50500 Capital Equipment/Outlay ] 293 0 1,421 0 0 0
55110-08-50501 Misc Rev-Capital Equip/Ou 676 1,170 0 0 0 0 0
55110-08-57500 Sprinkler Damages 0 0 0 0 0 0 0

TOTAL Capital Outlay 1,579 2,380 [1] 1,421 0 0 0
Print Media - Library
55110-13-10000 Adult Dept Fiction 9,818 7,152 9,700 8,580 9,700 9,700 0
55110-13-10100 Adult Dapt Non-Fiction 12,167 8,434 10,150 8,857 10,150 10,150 0
55110-13-10200 Adult Dept Paperbacks 1,624 1,168 1,800 1,110 1,800 1,800 0
55110-13-10300 Adult Dept Referenca 1,300 1,340 500 1,166 500 500 0
55110-13-10400 Adult Dept Large Print 4,162 2,417 3,800 3,537 3,800 3,800 [1]
55110-13-20000 Youth Children's Books 15,378 9,259 15,700 11,049 15,700 15,700 1}
55110-13-20100 Young Adult Books 2,799 1,139 2,600 1,534 2,600 2,600 0
55110-13-20200 Youth Services Referance 694 431 500 765 500 500 0
55110-13-30000 Standing Orders 1,658 308 1,300 1,331 1,300 1,300 0
55110-13-40000 Professional Books 24 0 0 0 0 0 0
55110-13-50000 Magazines/Periodicals 9,188 8,046 9,000 1,155 9,000 9,000 0
55110-13-60000 Pamphlets 0 0 0 0 1] ] 4]
55110~13-75000 Misc Rev-Grant Print 0 261 0 0 0 0 0

TOTAL Print Media - Library 58,820 39,955 55,050 39,085 55,050 55,050 0
Non-Print Media-Library
55110-14-10000 Adult Dept Audic Books ] L] 0 0 [+] L] 4]
55110-14-10100 Adult Dept Books on CD 3,476 3,425 4,865 2,246 4,865 4,B65 0
55110-14-10200 Adult Dept CDs 2,117 1,350 2,150 1,539 2,150 2,150 1}
55110-14-10300 Adult Dept CD-ROMs Circ. 0 149 0 0 0 0 0
55110-14-10301 Misc Rav-Adult Software 1] 0 0 1] 0 1] 1}
55110-14-10400 Adult Dept DVDs 4,227 2,679 4,250 3,317 4,250 4,250 n}
55110-14-10500 Adult Dept Videos 1] 0 4] 0 0 o) 4]
55110-14-20000 Youth Audiobooks & CDs 2,878 2,750 2,800 2,302 2,800 2,800 0
55110-14-20100 Youth Videos, DVDs & CD-R 2,954 1,178 2,800 1,516 2,800 2,800 0
55110-14-30000 Microfilm 435 150 500 1] 500 500 ]
55110-14-40000 Learning Gamas/Story Boxa 260 135 300 26 300 300 0
55110-14~45000 Ebooks/Digital Content 6,213 4,040 5,000 3,859 5,000 5,000 0
55110-14-45001 Misc Rev-Ebooks/Digital 0 0 1] 0 0 [ 0
55110-14-45900 Misc Rev-Grant Non-Print 0 739 0 0 0 Y] 0

TOTAL Non-Print Media-Library 22,561 16,593 22,665 14,865 22,665 22,665 0
Technolo
55110-15-31000 Computer Supplies 4,434 2,256 3,350 2,619 3,350 3,350 0
55110-15-32750 T1/Internet Access 3,748 3,850 4,530 4,530 4,530 4,530 0
$5110-15-32900 Charter Fibar-VOIP 0 0 0 2,016 4,860 6,480 6,480
55110-15-40000 Computer/Network Maintena 9,250 9,000 9,000 4,500 9,000 9,000 0
55110-15-42500 Computer Equipment 9,278 0 0 5,120 0 0 o
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AS OF: OCTOBER 318T, 2015
10 -General Fund
Library
——————————————— 2015 ———--rrrrromrene—} (reerm e e e e e e e e 2016 —mmmm e ——— e ——— e
2013 2014 CURRENT X-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDREGT CHANGE BUDGET
55110-15-47500 Softwarae/Upgrades 2,648 2,307 986 1,795 2,350 2,437 1,451
55110-15-70000 V-Cat Sharad Automation 14,708 15,062 16,071 15,119 16,071 16,997 926
55110-15-71000 Computer Contingency 475 26,463 7,456 5,012 7,496 6,000 ( 1,496)
TOTAL Technolegy 44,540 58,939 41,433 40,711 47,657 48,794 7,361
TOTAL EXPENDITURES 967,027 966,003 974,253 774,773 954,821 974,222 | 1)
REVENUE OVER/ (UNDER) EXPENDITURES 514,993) { 515,680) ( 529,018) | 330,080) 511,548) | 518,002) 11,016
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Depariment
5200 Parks
5207 River Bend Trall

5201  Athletic Park Lights

5202 |Otl's - Field Lights

5203 |Lion's - Field Lights

5300 |Recreation

5400 MARC - Smith Center

5420 Pool - Aquatic Center

Total Summary

City of Merrill Parks & Recreation Department

Net Cost (Expenses - Revenues) - 2016 Budget Proposal

|*Smith Center closed for six months in 2011 - tomado damages/repair process,

Parks Summary-2016

2010 2011 2012 2013 2014 2015 2015 2015 2016 Budget -
Actual Actual Actual Actual Actual Budget Oct-15 Projected Reqguest Change 8
c

$268,347 $292,005 $279,291 $281,658 $276,326 | $292,179 $233,506 $290,625 $304,203 $12,024 E
o

Funded by Anson-Gilkey cellular revenue 30 $0 5

' o

$1.240 $1,473 $1.261 $1,797 $1,056 $2,000 $1,284 $2,000 $2.000 $0 _g’
=1

m

$1.112 $1,209 $1,798 $1,315 $676 $1.500 $1,029 $1,500 | $1,500 S0 g
I3V

If inslalled - eslimate $1,500 with offselling donations| - -

3

a

$181,244 $164,965 $168,569 $166,077 $140,481 $157,896 $119,196 $155,504 $157,662 | (3234 ~—
=

! | >

$32,193 $62,555 $64,726 $47,308 $56,222 | $55,654 $54,439 $56,190 $53,325 {$2,329) L_L
Tornado* PR-Marketing of $6,500 from Room Tax to separate Fund g

} 4 3 3 ! o

$44,612 $44,612 $44,612 $22,067 $22.067 $45,000 $0 $45,000 $45,000 $0 8
Non-Lapsing $22,933 $22,933 Will be transferred to Non-Lapsing Plus $50,500 from Non-Lapsing 1

I 3

&

$528,748 $566,809 $560,257 $543,155 $519,761 $554,229 $409,454 $550,909 $563,690 $9,461 5

=)

o

>

m

IS

[}

€

<

5}

g

<
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2.5.e

55200-01~1100Salarias - Ragular

55200-01-2100Wages - Perm - Ragular

PERMANENT NOTES:
Includes 50% of Parks & Recreation Directer poasition.

PERMANERT NOTES:
Shared Transit/Parks Laborer position as of June 2015,

PERMANENT NOTES:

AS OF: OCTOBER 315T, 2015
10 ~General Fund
Parks
--------------- 2015 ---—————————————u} [~ mrmrme e meea ]l —m———— )
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
_—
S
Public Charges-Services %
45200-46720 Park Revenue 4,021 8,698 7.750 1,909 7,750 7,750 0 c
45200-46721 Memorial Foresat Revenue 125 125 250 125 250 250 0 S
45200-46722 Park Shelter Resarvation Rev 6,164 6,819 6,500 6,831 6,831 6,750 250 65
TOTAL Public Charges-Services 10,310 15,642 14,500 8,865 14,831 14,750 250 -
)
Miscellaneous Revenueas é?
45200-4833% MADC Snow Plowing 991 1,601 1,000 0 1,000 1,250 250 >
45200-48500 Park Donationa-No Carryover aso 1,789 0 2,729 2,729 L] 1] o
45200-48550 Teee Planting Donations 0 0 0 250 250 Q0 0 §2
TOTAL Miscellaneous Revenuas 1,841 3,390 1,000 2,979 3,979 1,250 250 gﬁ
o
TOTAL REVENUES 12,151 19,032 15,500 11,844 18,810 16,000 500 g;
—
EXPENDITURES ~
°
c
=
Peraonnel Sarvices EE
55200-01-11000 Salaries - Regular 29,150 31,485 32,919 26,557 32,919 34,405 1,486 ©
55200-01-21000 Wages - Perm - Regular 89,067 90,266 91,842 80,456 102,500 109,016 17,174 [}
55200-01-22000 Overtime 6,859 5,784 4,500 5,173 5,250 4,500 o] 5
55200-01-23000 Longevity 315 315 315 0 315 315 1] (O]
55200-01-25000 Wages - Temp - Regular 24,874 23,679 28,000 23,529 25,500 26,000 ¢ 2,000) '
55200-01-51000 Social Security 10,548 11,104 12,177 10,382 12,000 11,424 753} tg
55200-01-52000 Retirement (WRS) 8,710 9,524 9,918 B,499 10,250 B,845 1,073) o
55200-01-54000 Haalth Insurance 37,316 35,348 33,145 20,606 28,000 29,770 | 3,375) Sj
55200-01-55000 Life Insurance 240 __ 245 225 __ 223 250 290 65 g;
TOTAL Personnel Sarvicas 207,080 207,751 213,041 175,426 216,984 224,565 11,524 S
>
m
]
c
(0]
£
N
[S)
&
<

55200-01-2500Wages - Temp - Regular

102

LTE wage rate of $11.00/hour as of summer 2015, Includea
Flower Watering.
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AS OF: OCTOBER 318T, 2015
10 -General Fund
Parks
——————————————— 2015 -————-——-rreereer) {memm e e e e =2016 ]
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEARR END BUDEGT CHANGE BUDGET
Contractual Serwvices
55200-02-15000 Contract Services 9,365 11,946 10,500 4,018 10,500 10,500 0
55200-02-21000 Water and Sawer 8,039 7,706 8,000 B,447 B,000 9,000 1,000 oy
55200-02-22000 Electric and Natural Gas 6,666 7,450 12,500 6,433 7.500 12,500 0 o
55200-02-24100 Forest Road Repairs 0 o 500 0 500 500 0 %
55200-02-25000 Taelephone 956 1,089 1,000 1,861 2,000 1,000 0 c
TOTAL Contractuwal Services 25,026 28,192 32,500 20,760 28,500 33,500 1,000 5
S
55200-02-2100Water and Sewer PERMANENT NOTES: 9
Includes $1,000 for new Parks Maintenance Facility. %
©
55200-02-2200Electric and Natural Gas PERMANENT NOTES: [g
Includes §5,000 for new Parks Maintenance Facility. ©
—
Supplies & Expenses I
55200-03-10000 Office Supplies 3c4 11 250 90 250 250 0 ..
55200-03-32000 Education & Conference 315 1,185 1,000 405 1,000 1,000 0 o
55200-03-40000 Operating Supplias 5,899 7,943 10,000 8,798 10,000 10,000 0 2;
55200-03-43000 vVandalism Repair/Maintena 1,218 302 1,388 54 1,388 1,388 0 o)
55200-03-46000 Uniform Services 2,401 2,965 2,250 2,901 3,000 3,000 750
55200-03-46500 Safety Toe Boots 153 195 250 313 313 500 250 }2
55200-03-50000 Repair/Maint. Supplies 15,226 14,986 11,500 12,161 13,000 11,500 i ] li
55200-03-53000 Gas & 0Oil-Vehicles/Equip. 10,782 11,180 9,500 6,848 9,000 9,500 0 _
55200-03-77000 Stump Ramoval 0 0 500 _2 500 __500 [i] S
TOTAL Supplies & Expansaes 36,297 38,766 36,638 31,570 38,451 37,638 1,000 g
()
Capital Cutla: [©)
55200-08-90500 Park Equipment OCutlay 628 426 2,000 546 2,000 1,000 1,000) !
55200-08-91000 Park Improvements 15,531 11,8675 13,000 11,437 13,000 13,000 o tg
55200-08-91225 Weed Control 2,813 2,950 3,000 92 3,000 3,000 ¢ ga
55200-08-91500 Picnic Tables 0 545 1,000 619 1,000 1,000 o -
55200-08-92000 Trees & Beautification 6,436 5,053 6,500 4,900 6,500 6,500 0 %;
TOTAL Capital Qutlay 25,407 20,649 25,500 17,594 25,500 24,500 1,000) o
=]
m
TOTAL EXPENDITURES 293,809 295,358 307,679 245,350 309,435 320,203 12,524 'é
()
REVENUE OVER/ (UNDER) EXPENDITURES ( 281, 658) 276,326) ( 292,179) | 233,506} ( 290,625) ¢ 304,203) | 12,024) _E
Q
&
<
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River Bend Trail

2.5.e

L 2015 —=m——mmmm—mm————— Y {mmmm 2016 ————mmreenee—————— )
2013 2014 CURRENT ¥-T-b PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
13 ~—~
S
Taxes (or Utility Rev.) %
45273-41355 Cellular Lease-Anson-Gilkey 0 0 0 6,780 8,039 68,038 8,038 c
TOTAL Taxes (or Utility Rev.} 0 0 0 6,780 8,039 8,038 8,038 5
S
45273-41355 Cellular Lease-Anson~GilkePERMANENT NOTES: Ez
Unaxpanded will be transferred to Non-Lapsing account. g;
©
Miscellaneous Revenues >
45273-48957 Trail Donations-Benches ETC 1} 0 0 1,550 1,550 [+] 0 o
TOTAL Miscellaneous Revenues 0 0 0 1,550 1,550 ] 0 et
o
N
TOTAL REVENUES 1} 0 Li] 8,330 9,589 8,038 8,038 ég
™
EXPENDITURES o)
o
c
Parsonnel Services =
55273-01-21000 Wages - Perm - Ragular 0 [+ 0 0 0 3,000 3,000 !i
55273-01-22000 Overtime 1] 0 0 0 0 [4] o ©
55273-01-25000 Wages - Temp - Ragular 0 0 [} 0 0 1,225 1,225 Q
55273-01-51000 Sccial Security 1} [+] 0 0 ] 323 323 5
55273-01-52000 Retirment (WRS) 1] 0 0 0 0 198 198 (O]
55273-01~-54000 Health Insurance 1} 0 0 0 o 244 244 !
55273-01-55000 Life Insurance 0 0 0 0 '] 10 10 &2
TOTAL Personnael Services 1] 0 [s] [1] 1] 5,000 5,000 ga
Contractual Servicas 3]
55273-02-15000 Contract Services 0 1] o 0 o 1] 0 %?
55273-02-21000 Water and Sewer 0 0 1} 1] 1} 1] 0 >
55273-02-22000 Electric and Natural Gas 0 0 1] 131 200 0 0 o0
TOTAL Contractual Services 0 0 0 131 200 0 0 =
(@
55273-02-1500Contract Services PERMANENT NOTES: £
Potential additional Streets Deparment labor, materials, and {5
equipment will be charged based upon work performed. _E
Supplies & Expanses <
55273-03-40000 Operating Supplias 0 0 0 0 0 0 0
55273-03-50000 Repair/Maint Supplias [ 0 0 0 0 0 0
55273-03-91225 Wead Control 0 0 0 0 0 0 0
TOTAL Supplies & Expenses g 0 0 0 0 0 0

104
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10 -General Fund
Rivar Band Trail

CITY OF MERRTLL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 318T, 2015

2.5.e

(mmemmrrcccccae- 2015 ———-—mmmm e J{————————r—mremme=d (]l mmmmm————————————— }
2014 CURRENT Y¥-T-D PROJECTED PROFPOSED
ACTUAL BUDGET ACTUAL YEAR END BUDGET
Capital Outlay
55273-0B-52525 W1 DNR Wetlands Permit 0 0 0 513 513 0 0
55273-08-53533 River Bend Trail-Amenitie 0 0 0 574 1,550 0 0
TOTAL Capital Outlay 0 0 [1] 1,087 2,063 0 [1]
TOTAL EXPENDITURES 0 Li] 1,218 2,263
REVENUE OVER/ (UNDER) EXPENDITURES 0 0 7,112 7,326

105
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AS OF: OCTOBER 31ST, 2015
10 -General Fund
Athletic Park Lights
(- 2015 r==memece————————— ) (—————————mreemeaaa 2016 —~—————-————————— = )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDCET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
NI
Contractual Servicas
55201-02-22000 Electric - Field Lights 1,797 1,056 1,800 1,356 1,800 1,800
TOTAL Contractual Services 1,797 1,058 1,800 1,356 1,800 1,800
Supplies & Expensas
55201-03-50500 Field Light Replacement 0 0 200 0 200 200
TOTAL Supplies & Expenses [} [i] 200 0 200 200
TOTAL EXPENDITURES 1,797 1,056 2,000 1,356 2,000 2,000
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10 -General Fund
Ott's Park Lights

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2015

2.5.e

(- 2015 ==emmeem————————— I 2016 ~————————————————~ )
2013 2014 CURRENT ¥-T-p PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
—  —————
Contractual Services
55202-02-22000 Electric - Field Lights 1,315 676 1,400 1,121 1,400 1,400
TOTAL Contractual Servicas 1,315 676 1,400 1,121 1,400 1,400
Supplies & Expenses
55202-03-50500 Field Light Replacemant 0 0 100 100 100
TOTAL Supplies & Expenses 0 [} 100 100 100
TOTAL EXPENDITURES 1,315 676 1,500 1,121 1,500 1,500
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10 -Ganeral Fund
Lion's Park Lights

CITY OF MERRILL
PROFOSED BUDGET WORKSHEET
AS OF: OCTOBER 318T, 2015

2.5.e

(———————mm—————- 2015 —===—=m——m——————— I S 2016 ————-rreeee—————— )
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUATL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
] ~—~
S
Miscellaneous Ravenuas %
45203-48500 Donations - Lion's Users 0 Q0 1,500 0 1,500 c
TOTAL Miscellanaous Ravenuas 0 1] 1,500 [+] 1,500 5
S
o
R
TOTAL REVENUES 0 o 1,500 0 1,500 8,
©
EXPENDITURES éa
©
—
Contractual Sarvices gﬁ
55203-02-22000 Electric - Field Lights 0 0 1,400 1] 1,400 ..
TOTAL Contractual Services [+] [i] 1,400 0 1,400 Eg
™
55203-02-2200Electric - Field Lights PERMANENT NOTES: o)
If new field lights ara purchased/installed, costs would be
offset by user group donations. }2
S
Supplies & Expenses EE
55203-03-50500 Field Light Replacement 0 0 100 0 100 ©
TOTAL Supplies & Expenses [1] 0 100 0 100 g
[
O
TOTAL EXPENDITURES 1] 1} 1,500 0 1,500 (é
—
REVENUE OVER/ {UNDER) EXPENDITURES 1] 0 o ] 1] ga
——
[
=2}
o
S
2}
=
c
(@
£
=
O
&
<
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Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)

A8 OF: OCTOBER 31S8T, 2015
10 -General Fund
Racreation Programs
(~rrme—m————————— 2015 ==—mmmmm—— e ———— }(m=mmmmm b )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Public Chargas-Services
45300-46745 WPRA Tickaet Sales 150 1,241 700 8B4 884 700 0
45300-46750 Recreation Revenue 71,495 70,817 75,000 74,882 74,500 75,500 500
TOTAL Public Charges-Services 71,645 72,059 75,700 15,766 75,384 76,200 500
TOTAL REVENUES 71,645 72,059 75,700 75,766 75,384 76,200 500
EXFPENDITURES
E——— —— - = --- =~ =3
Personnel Saervices
55300~01-11000 Salaries - Regular 29,145 31,483 32,919 26,557 32,918 34,405 1,486
55300-01-21000 Wages - Perm - Regular 45,914 39,941 42,724 32,853 40,926 41,432 | 1,292)
55300-01-22000 Overtime 260 311 750 1,244 750 750 0
55300-01-25000 Wages - Temp - Ragular 74,210 55,937 70,500 56,992 72,500 71,000 500
$5300-01-51000 Social Security 10,729 10,059 11,218 9,123 11,500 11,425 207
55300-01-52000 Retirement (WRS) 6,034 5,595 6,503 4,774 6,250 6,325 ¢ 178}
55300-01-54000 Health Insurance 27,987 27,007 24,803 20,606 24,803 25,270 467
55300-01-55000 Life Insurance 277 293 229 250 300 280 51
TOTAL Personnel Sarvices 194,555 174,626 189,646 152,399 189,948 190,887 1,241
55300-01-11008alaries - Ragular PERMANENT NOTES:
Includea 50% of Parks & Recreation Director position.
5§5300-01-2500Wagas - Tamp - Regular PERMANENT NOTES:
Limited Term Employees and Regular Part-Time Employeas.
LTE wage of $11.00 per hour as of summer 2015.
Contractual Services
55300-02-22000 Electric and Natural Gas 1,151 1,610 1,200 1,594 1,225 1,250 50
55300-02-22750 Fuel 0il 375 0 250 330 330 300 50
55300-02-25000 Telephone 977 529 i,000 565 550 600 400)
TOTAL Contractual Services 2,503 2,139 2,450 2,489 2,105 2,150 | 300)
Suppliea & Expenses
55300-03-10000 Office Supplies 541 1] 500 372 500 500 0
55300-03-11000 Postage 970 9&8 950 664 950 950 0
55300-03-13000 Copier 447 368 500 227 500 500 0
55300-03-30000 Mileage 0 72 150 26 75 % 75)
55300-03-32000 Education & Conference 0 0 300 0 300 0 I 300)
55300-03-40000 Operating Supplies 0 20 400 0 400 100 300)
55300-03-40200 WPRA Discount Tickets 138 682 700 892 700 700 0
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10 -General Fund
Recreation Programs

CITY OF MERRILL

PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2015

2.5.e

(—=———m—mmmmee—aa 2015 ~——--———————————— J (e mmm e m———— 2016 -——=—-mmemm—m———a— H
2013 2014 CURRENT =-T~D PROJECTED REQUESTED BUBPGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
55300-03-41000 Self & Non-Support-Wages 2,685 3,975 3,000 2,885 3,000 3,000 0
55300-03-41500 Self & Non-Support-Expens 35,883 29,690 35,000 35,009 32,500 35,000 o
TOTAL Supplies & Expenses 40,664 35,775 41,500 40,074 38,925 40,825 { 675)
55300-03-4020WPRA DPiscount Tickets PERMANENT NOTES:
There is an offsetting Revenue account.
55300-03-4100Self & Non-Support-Wageas PERMANENT NOTES:
Wagas paid to Per-Gamea Limited Term Employees (such as
refereas/scorekeepers) or sports camp instructors.
TOTAL EXPENDITURES 237,722 212,540 233,596 194,962 230,978 233,862 266
REVENUE OVER/ (UNDER) EXPENDITURES { 166,077}y 140,481) | 157,896) | 119,196} 155,594) | 157,662} 234
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PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 318T, 2015

10 -Genaral Fund

MARC - Smith Center

2.5.e

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)

(————=———emeenaa 2015 =wos—m———— - J{-———————rommomee=d(]lf m—mmmm———————————— )
2013 2014 CURRENT Y¥-T-D PROJECTED REQUESTED PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT BUDGET
REVENUES
Taxas {(or Utility Rev.)
45400-41210 Room Tax - Tourism % 5,577 6,799 6,500 4,614 0 0
TOTAL Taxes {or Utility Rev.) 5,577 6,799 6,500 4,614 0 0
45400-41210 Room Tax - Tourism % PERMANENT NOTES:
Pending Finance Director transfer into Merrill Fastival
Grounds Fund.
Public Charges-Services
45400-46735 Multi-Purpose (Smith Ctr.) 78,556 69,364 85,000 41,136 80,000 85,000 o
45400-46736 MARC Concession Rav. 3,050 3,883 2,400 2,000 2,400 2,400 0
TOTAL Public Charges-Servicas 81,606 73,247 B7,400 43,136 82,400 87,400 0
TOTAL REVENUES 87,183 BO,046 93,900 47,750 82,400 87,400
EXPENDITURES
Parsonnal Serviceas
55400-01-22000 Overtima 85 0 250 o 250 250
55400-01-25000 Wages - Temp - Ragular 41,481 37,076 41,000 33,701 41,000 42,000
55400-01-51000 Social Security 3,050 2,862 3,250 2,682 3,100 3,250
55400-01-52000 Ratirement (WRS) 2,174 1,712 1,250 1,048 1,725 1,700
55400-01-55000 Life Insurance 183 216 185 123 215 225
TOTAL Perscnnel Services 46,973 41,866 45,935 37,554 46,290 47,425
55400-01-2500Wages - Temp - Regular PERMANENT NOTES:
Two part-time employees moving through compensation steps.
Contractual Services
55400-02-16250 HVAC Sarvice Contract 1,002 3,221 3,000 1,486 3,000 3,000 o
55400-02-16500 Fire/Security Service Con 721 1,402 750 415 750 750 4]
55400-02-16700 Electrical Service Contra 0 0 500 o 500 500 0
55400-02-16800 Door/Window Service 1] 701 250 150 250 250 0
55400-02-21000 Water and Sewar 2,788 3,188 3,250 2,390 3,250 3,250 0
55400-02-22000 Electric and Natural Gas 38,872 42,654 44,069 30,457 44,000 44,000 69)
55400-02-23250 Cleaning - Mats/Rugs, Etc 2,739 2,722 2,750 2,210 2,750 2,750 0
55400-02-23600 Waste Removal Services 754 1,101 750 747 750 750 0
55400-02~-25500 Fibar-Internet-Wireless 5,730 5,225 5,750 4,750 5,750 5,750 0
TOTAL Contractual Servicas 52,606 60,215 61,069 42,606 61,000 61,000 69)

55400-02-2200Elactric and Natural Gas PERMANENT NOTES:
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11-05-2015 01:07 PM CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2015
10 -Ganeral Fund
MARC - Smith Center
(m=—memmcmcanc—— 2015 ——--—-———————— - M e e e 2016 ——--==meccmca—————— ]
2013 2014 CURRENT ¥Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Any remaining budgeted funds for Electric & Natural Gas is
transferred into Non-Lapsing Account - future Smith Center
Roof Replacement.
~
Supplies & Expansas 8
55400-03-10000 Office Supplies 270 606 500 71 500 500 0 %
55400-03-20000 Business Tax Reg.-DOR 0 0 0 0 0 0 0 c
55400-03-32000 Education & Conference 100 200 200 180 200 200 0 S
55400-03-40000 Oparating Supplies 1,949 1,489 3,000 731 2,000 3,000 0 5
55400-03~-41000 Public Relations/Marketin 12,950 11,9681 17,000 12,856 8,500 8,500 ¢ 8,500} —
55400-03-44000 Janitor Supplias 26 B39 1,250 123 1,000 1,000 ¢ 250) %
55400-03-46500 Safaty Toe Boots 0 0 100 0 100 100 1] o
$5400-03-50000 Repair/Maint. Supplies 5,659 8,460 10,000 4,889 8,500 8,500 ¢ 1,500} é’
55400-03-51500 Ice Machine Suppliea 3,011 2,818 4,000 893 4,000 4,000 0 ©
TOTAL Supplies & Expenses 23,967 26,393 36,050 19,744 24,800 25,800 10,250} -
o
N
55400-03-4100Public Relations/MarkatingPERMANENT NOTES: .
In 2015, pending Finance Director transfer of up to $6,500 o
into Merrill Festival Grounds Fund - paid from Room Tax. %
—
Capital Outlay
55400-08-79000 MARC Crack Sealing 0 1} 2,500 0 2,500 2,500 0 '8
55400-08-82000 MARC/Smith Improvements 10,946 7,794 4,000 2,285 4,000 4,000 0 L:L>
TOTAL Capital Outlay 10,946 7,794 6,500 2,285 6,500 6,500 [1] _
©
o)
T'OTAL EXPENDITURES 134,491 136,268 149,554 102,189 138,590 140,725 8,829) qC)
O
REVENUE OVER/ (UNDER) EXPENDITURES { 47,308) | 56,222) { 55,654) 54,439) ¢ 56,190) ( 53,325) 2,329 Q')
-
o
N
b
)
[=)]
ke
=]
0]
-
c
)
S
o
Q
8
<
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11-05-2015 01:07 PM CITY OF MERRILL 2.5.

PROFOSED BUDGET WORKSHEET
AS OF: OCTOBER 318T, 2015
10 -General Fund
Aquatic Center

(- 2015 --rr=eeecccwcecsc—-. J{=—mmmmmmcmccnccan- 2016 -}
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
e e—
Public Chafggs-Services
45420-46734 Pool Revenue 0 0 0 0 0 21,500 21,500
45420-46735 Pool Concession Revenuea 0 0 0 0 Q 3,500 3,500
TOTAL Public Chargas-Services 1] 0 [i] 0 ['] 25,000 25,000

45420-46734 Pool Revenue PERMANENT NOTES:
Total 2012 revenue of $14,325 - Feaes of 512,701 and
Concessionas of 51,624.

Miscellanaous Revenues

45420-48750 From Non-Lapsing Fund 0 0 0 0 0 50,500 50,500
TOTAL Miscallaneous Revenuas 0 [4] [1] 4] [1] 50,500 50,500

TOTAL REVENUES bl 0 4] 1} /] 75,500 75,500

EXPENDITURES

= - - - -]

Personnel Servicas

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)

55420-01-22000 Overtime 0 0 0 1] 0 500 500
55420-01-25000 Wages - Temp - Regular 1] 0 0 0 0 33,750 33,750
55420-01-51000 Social Security 0 0 0 0 D] 2,625 2,625
TOTAL Personnel Services 0 0 0 0 0 36,875 36,875
55420-01-2500Wages - Temp - Regular PERMANENT NOTES:
Hours vary based upon weather conditions.
2009 - 2,393 Hours Worked 2011 - 2,277 Hours Worked
2010 - 2,443 Hours Worked 2012 - 2,253 Hours Worked
55420~-01-2500Wages - Temp - Regular CURRENT YEAR NOTES:
For 2016, based upon 3,000 Hours at $11.25 average wage.
Contractual Services
55420-02-21000 Water and Saewer 0 o 0 o 1] 10,000 10,000
55420-02-22000 Electric and Natural Gas 215 237 1] o 1] 10,000 10,000
55420-02-25000 New Facility Design 21,853 30,228 45,000 0 0 0 45,000)
TOTAL Contractual Services 22,067 30,465 45,000 0 0 20,000 | 25,000)
55420-02-2500New Facility Daaign PERMANENT NOTES:

Planned transfer of 2015 budget $45,000 into Non-Lapsing
Fund for future operational expenses.
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10 -General Fund
Aquatic Center

PROPOSED BUDGET WORKSHEET
OCTOBER 318T, 2015

2.5.e

-------------------------------------------------- 2016 =~===m————————————)
2013 REQUESTED BUDGET PROPOSED
ACTUAL BUDEGT CHANGE BUDGET
Supplies & Expanses

55420-03-40000 Operating Supplias 0 0 0 0 0 10,000 10,000
55420-03-40100 Pool Concession Supplies 1) 0 0 0 0 3,250 3,250
55420-03-40500 License Fee(s) o 0 4] 0 0 350 350
55420-03-50000 Repair/Maint. Supplies 0 0 0 0 0 5,025 5,025
TOTAL Suppliesa & Expenses 0 0 0 0 0 18,625 18,625
TOTAL EXPENDITURES 22,067 75,500 30,500
REVENUE OVER/ (UNDER) EXPENDITURES 22,067) 1] 45,000

Attachment: Budget 2016 - General Fund (1390 : 2016 Budget Ordinance)
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2016

City of Merrill, Wisconsin
Capital Plan
thru 2025

PROJECTS BY FUNDING SOURCE

2.5.e

©
Source #  Priority 2016 2017 2018 2019 2022 2023 2024 2025 Total %
=
[BorrowinE-lﬂ-Years (City Tax Levy) . 'g
Smith Center HYAC Replacements ~ PAR-14-002 i 43,000 43,000 86,000 @
Traclor - 50-60 hp PARBOS 2 70,000 0000 ©
Park Front Deck Mower PER-17-006 2 18,000 20,000 38,000 c:ﬁ
Prairie Trails Pit Toilet PRR-17013 2 25,000 25,000 g
Park Dump Truck Replacement PER-18-004 2 30,000 30,000 AN
Stange Park Lagoan Bridges PAR.18.009 2 30,000 30,000 8
Borrowing-10-Years (City Tax Levy) Total 113,000 86,000 60,000 20,000 o0 O
- °
!Borrowing—ZO-Yea rs (Citx Tax Levz) I L%
Parks Mainienance Facility PAR-16-001 1 150,000 150,000 T
Parks - ADA Improvements P2R-15-002 1 80,000 80,000 E
Nommal Park - New Restrooms PAR-16.004 2 80,000 soo0  §
Stange Park - Restroom PER-17-003 2 175,000 175,000 @
Stange Park - Parking Lot PER-17-015 2 50,000 50,000 5'
MARC Ballfield Improvemenis PR-17-020 2 75,000 75.000 150,000 Ej
Athletic Park Field Lights PER-18-003 2 180,000 180,000 _%’
Ott's Park Field Lights PER-19-005 2 90,000 80,000 Q:J’
Athietic Park Parking Lot PLR-22-001 5 50,000 50000 o
Borrowing-20-Years (City Tax Levy) Total 310,000 225,000 180,000 90,000 125,000 75,000 1,005,000 E
<
[Non-Lapsing Fund I §
Normal Park - New Restrooms PAR-16-004 2 20,000 20,000 <
Skate Park Expansion PRR-17-008 2 15,000 15,000
Athletic Park Field Lights PAR-18-003 2 20,000 20,000
Ott's Park Field Lights P&R-19-005 2 10,000 10,000
Non-Lapsing Fund Total 20,000 15,000 20,000 10,000 65,000
115
Produced Using the Plan-It Capital Planning Software Thursday.
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2.5.e

Source #  Priority 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Park Imnrovement Fund - Donations I
Skale Park Expansion PER-17-008 2 20,000 20,000
MARGC Ballfield Improvements PER-17-020 2 15,000 15,000 15,000 25,000 25,000 95,600
Park lmprovement Fund - Donations Total 35,000 15,000 15,000 25,000 25,000 115,000
\Parks - Timber Sale Non-LaEsinE I <
(&)
Flower Walering Pickup Truck PER-16-010 i 5,000 5000 S
Broom - Lawn Tractor P&R-16-015 2 5,000 5,000 'g
Tandem Axle Trafler PR-16.019 2 8,000 8000 O
Parks - Timber Sale Non-Lapsing Total 18,000 18000 O
| E
Tax Lev
Parks Infield Dragger P&R-16-007 2 15,000 15,000 Q
Exisling Trail Improvements PAR-16-009 2 25,000 25,000 S
Flower Watering Pickup Truck PAR-16-010 1 1,250 1,250 1.250 1,250 1,250 1,250 1,250 1,250 1,250 11,250 %
Skate Park Expansion PER-17-008 2 15,000 15000 <
Parks - Pickup Truck P&R-17-009 2 15,500 16,500 32,000 'g
Riverside Park Disc Golf PER-17-011 2 10,000 10,000 |_:|_)
Slange Park Basketball Court P&R-18-011 5 15,000 15000 ©
Tax Levy Total 40,000 41,750 16,250 1,250 17,750 1,250 1,250 1,250 1,250 1,250 123,250 %
O
GRAND TOTAL 501,000 402,750 291,250 116,250 17.750 1,250 151,250 21,250 101,250 1,250 1605250 S
&
3]
o
°
=}
m
c
v ( foo | Sen o / )
57La \.&3 é () k E
#)75 000 £
<
p i
o]
/:/ q/Hlf Fcks 4 Keeretion Comm ssron
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Project # P&R-14-002
Project Name  Smith Center HVAC Replacements

Type Equipment Department  Parks and Recreation

Useful Life 15 years Contact Park & Rec. Director
Category Equipment: Miscellaneous Priority | Critical
Description | Total Project Cost:  5209,750

2.5.e

Priority for 2016 - water heaters in the Zamboni Pit, Locker Rooms 1, 2, & 3, and Concession Area.

Continued proactive replacement of aging HVAC and other equipment is more economic to replace in stages rather than at one time.

Justification J

Multi-year HYAC and other mechanical replacement program began in 2013. HVAC and other equipment has reached maximum lifespan and there is increasing repair expenses.

Conttnued proactive replacement of aging HVAC and other mechanical equipment is more economical to replace in stages rather than at one time.

Prior Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total

| 123750 | ywac Equipment 43,000 43,000 86,000

Total Total 43,000 43,000 86,000
Prior Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Tetal
[ 123750 | Borowing-10-Years (City 43,000 43,000 86,000
Total Tax Levy)

Total 43,000 43,000 86,000

Budget Impact/Other |

Future year equipment replacement includes hot water heaters and debumidification equipment.

Produced Using the Plan-It Capital Planning Software
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Project # P&R-16-016
Project Name Tractor - 50-60 hp

2.5.e

Type Equipment Department  Parks and Recreation
Useful Life 15 years Contact Park & Rec, Director
Category Equipment: Miscellaneous Priority 2 Important
@
(&)
c
S
=
Description | Total Project Cost:  S70,000 kS
Purchase of bigger tractor with horse power capability to run large field mower (Rhino}. Loader bucket to allow for more trail and park work for granite, topsoil, and infield mix. 9
>
Justification | -L_%
Existing tractor is over twenty (20) years old and is beginning to need expensive repairs more frequently. ©
2
Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Tatal S
Equipment/Vehicles 70,000 70,000 §
Total 70,000 70,000 ~
kel
5
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total "c_';
Borrowing-10-Years (City 70,000 70,000 E
Tax Levy} o
Total 70,000 70,000 O
©
S
Budget Impact/Other I N
@
(@2
°
>
m
c
)
S
<
Q
8
<
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Project # P&R-16-001

Project Name Pgrks Maintenance Facility

Type Improvement Department  Parks and Recreation

Useful Life 25+ years Contact Park & Rec. Director

2.5.e

Category Parks & Recreation Priority 1 Cnitical
o
(&)
c
S
=
Description | Tutal Project Cost:  $150,000 kS
New Parks Maintenance building at the Merrill Area Recreation Complex (MARC). 9
g
Justification | 3
A separate Parks Maintenance facility is needed to allow relocation of stored items from buitding that will become Police Evidence Storage Building. Street Department nceds the space in the ©
Streets Warchouse. =
~
Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total S
Construction/Maintenance 150,000 150,000 §
Total 150,000 150,000 -
=
Z
Funding Sources 2016 207 2018 2019 2020 2021 2022 2023 2024 2025 Total =
Borrowing-20-Years (City 150,000 150,000 )
Tax Levy) qC)
Total 150,000 150,000 O
©
S
Budget Impact/Other N
City sold the former fire station which was proposed in 2015 budget for Parks Maintenance. I >
E
m
=
)
S
<
Q
8
<
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Project # P&R-16-002

Project Name Parlis - ADA Improvements

Type Improvement Department  Parks and Recreation
Useful Life 20 years Contact Park & Rec. Director
Category Parks & Recreation Priority 1 Critical
Description I Total Project Cost: 580,000

2.5.e

Per ADA legal settlement, need to make improvements to facilitate access, Installation of paved paths at the Riverside Park Frisbee golf course is major component.

Justification |

City ADA legal scttlement to improve access and to provide ADA picnic tablesfother amenities at Parks and Recreation facilities.

o
(&)
c
5]
c
5
o
©
o
°
=}
m
©
—
&
Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total S
Construction/Maintenance 80,000 80,000 3‘_.7)'
Total 80,000 80,000 ~
el
5
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total "c_';
Borrowing-20-Years (City 80,000 £0,000 o
Tax Levy) qC)
Total 80,000 80,000 O
©
S
Budget Impact/Other ] Y
>
°
=}
m
=
)
£
<
Q
&
<
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Project # P&R-16-004

Project Name  Normal Park - New Restrooms

2.5.e

Type Improvement Department  Parks and Recreation
Usclul Life 20+ years Contact Park & Rec. Director
Catepory Parks & Recreation Priority 2 Important
@
(&)
c
S
c
Description | Total Project Cost:  $100,000 5
Construction of new restrooms - comparable to Huffcutt pre-cast building at Riverside Park. Need to extend water and sanitary sewer service 1o proposed new restroom. 9
>
Justification | ]
Increasing public use of Wormal Park for community evenis (such as band concerts, etc.) Park has now been made a reservable park by the Parks & Recreation Commission. g
2
Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total S
Construction/Maintenance 100,000 100,000 f?)
—
Total 100,000 100,000 ~
kel
5
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total L
©
Non-Lapsing Fund 20,000 20,000 )
Borrowing-20-Years (City 80,000 80,000 G
Tax Levy) O
Total 100,000 100,000 ©
o
~
Budget Impact/Other g
Non-Lapsing funding from 2011 timber salvage which was reallocated in 2014. =)
m
Potential for other community donations? From user groups? =
)
S
<
Q
8
<
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2.5.e

Praject # P&R-16-010

Project Name  Flower Watering Pickup Truck

Type Vehicle Department Parks and Recreation
Usefu! Life 10+ years Contact Park & Rec. Director
Category Parks & Recreation Priority 1 Cnitical
@
(&)
c
S
=
Description | Total Project Cost: 57,500 kS
Need used pickup truck for flower watering - UTV is inadequate to handle weight. 9
>
Justification J -L_%
The UTV unit is inadequate for transport of water tank and watering equipment. Need on-going replacement cycle 1o avoid increasing repair costs and to ensure reliability. ©
2
Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total S
Equipment/Vehicles 7500 7,500 A
Total 7,500 7,500 ~
kel
c
>
Prior Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total "c_';
| 2500 | Tax Levy 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 11,250 E
Total Parks - Timber Sale Non- 5,000 5,000 o
Lapsing (-?
Total 5,000 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 16,250 g
&
Budget Impact/Other c
°
>
m
c
)
S
<
Q
8
<
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Praject # P&R-16-015

Project Name RBroom - Lawn Tractor

Type Equipment Department  Parks and Recreation
Useful Life 10 years Contact Park & Rec. Director
Category Equipment: Miscellaneous Priority 2 Important
Description | Tofal Project Cost: 55,000

2.5.e

Small broom for front of lawn tractor (purchased in 2014). For snow removal of 1-2 inches on sidewalks.

Justification I

Broom would allow faster snow removal on sidewalks and ice rinks when 1-2 inches of snow.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Other 5,000 5,000
Total 5,000 5,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Parks - Timber Sale Non- 5,000 5,000
Lapsing
Total 5,000 5,000
Budget Impact/Other

Finance Director recommends that City Forest - Timber Sale revenues be used.

123
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Project # P&R-16-019

Project Name  Tandem Axle Trailer

2.5.e

Type Equipment Department Parks and Recreation
Uscful Life 15 years Contact Park & Rec. Director
Catepory Equipment: Miscellaneous Priority 2 Important
o
(&)
c
5]
=
Description | Total Project Cost: 58,000 kS
New trailer would replace our existing car hauler that is over 20 years old that has had a bent back axle for a number of years. Trailer used to transport park equipment, picnic tables, mowing 9
|lequipment, trees, etc. g)
°
Justification | 2
Existing unit is long past lifespan! ©
o
~
Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total o
oy
Other 8,000 8,000 o
Total 8,000 8,000 =
c
T
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2028 Total =
Parks - Timber Sale Non- 8,000 8,000 E
Lapsing ()
Total 8,000 8,000 O
©
—
o
Budget Impact/Other N
Finance Director recommends that City Forest - Timber Sale revenues be used. _%;
=}
m
c
)
£
<
Q
8
<
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Project # P&R-16-007
Project Name Pqrks Infield Dragger

Type Equipment
Useful Life 15 years
Category  Park Improvements

Depariment
Contact

Priority

Parks and Recreation
Park & Rec, Director
2 Important

2.5.e

o
(&)
c
©
£
Description | Total Project Cost:  $15,000 S
Replacement of infield dragger unit. 9
g
Justification | 3
Equipment reaching maximum lifespan. ©
2
Expenditures 2016 2017 2018 2019 2020 2021 2022 2025 Total S
Equipment/Vehicles 15,000 15,000 §
Total 15,000 15,000 -
c
Z
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2025 Total =
Tax Levy 15,000 15,000 o
[}
Total 15,000 15,000 &
©
Budget Impact/Other §
o]
(@2
o
>
a]
=
)
S
<
Q
8
<
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Project # P&R-16-009

Project Name  Existing Trail Improvements

2.5.e

Type Improvement Department  Parks and Recreation
Uselul Life 10 years Contact Park & Rec. Director
Category Parks & Recreation Priority 2 Imporiant
o
(&)
c
5]
=
Description I Total Project Cost:  $25,000 =
Purchase and installation of replacement granite to repair existing trails at MARC and Prairie Trails, as well as re-fill arcas that have eroded over time. 9
S
Justification I S
m
Need to have on-going trail maintenance with replacement granite, ©
2
Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total S
Construction/Maintenance 25,000 25,000 §
Total 25,000 25,000 ~
el
c
T
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Taotal =
Tax Levy 25,000 25,000 E
Total 25,000 25,000 3
©
Budget Impact/Other | §
Finance Director recommends that City Forest - Timber Sale revenues be used. z
(@2
°
>
m
c
)
£
<
Q
&
<
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Project # P&R-17-003

Project Name Stapge Park - Restroom

Type Improvement
Useful Life 20+ years
Category Parks & Recreation

Description J

Department  Parks and Recreation
Coontact Park & Rec. Director
Priority 2 Imporiant

Total Project Cost:  S175,000

2.5.e

Replace with Huffeutt pre-cast restroom building comparable to that at Riverside Park.

Existing restrooms are not ADA compliant. In addition, the old pool restroom/bathhouse is becoming an "attractive nuisance” for Xids. Would require demo of the existing facility first.

Justification I

Current exterior restrooms are non-ADA compliant.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Construction/Maintenance 175,000 175,000

Total 175,000 175,000
Funding Scurces 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Borrowing-20-Years (City 175,000 175,000
Tax Levy)

Total 175,000 175,000

Budget Impact/Other
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11-05-2015 01:07 PM

CITY oF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 318T, 2015
10 -General Fund
Marketing - PR
== 2015 =--vmmmm——————— (e ——— 2016 ~==mmmmne e )
2013 2014 CURRENT ¥-T=D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUATL, YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
~—~
[0)
3]
Parsonnel Services c
55301-01-21000 Wages - Parm - Regular 2,270 2,959 2,000 1,088 2,000 2,000 1] g
55301-01-22000 Overtime 0 o 115 0 V] 115 0 S
55301-01-25000 Wages - Temp - Regular 259 0 100 0 0 100 i ] 5
55301-01-51000 Social Sacurity 185 217 175 80 175 175 0 =
55301-01-52000 Retirement (WRS) 151 197 150 74 150 150 0 ©)
55301-01-54000 Health Insurance 536 927 325 426 325 325 0 -8)
55301-01-55000 Life Insurance 8 3 10 1 7 10 0 >
TOTAL Personnel Sarvices 3,410 4,304 2,875 1,669 2,657 2,875 [}) g
Supplies & Expenses §
55301-03-22000 Marrill Marketing 2,528 0 2,500 269 2,500 2,500 0 .
55301-03-35100 Labor Day Celebration 8,304 8,053 7,500 7,670 7,500 7,500 Li] o
55301-03-39200 Fireworks-July 4th 5,340 6,289 8,550 8,555 8,555 B,550 0 %
55301-03-39550 Historical Preservation 1] 500 500 0 500 500 0 )
55301-03-40000 Operating Supplias 0 0 150 o} 150 150 0
55301-03-41000 Council Public Ralations 628 354 500 0 500 500 0 'g
55301-03-45000 Promoting Govt Servicesa 103 2,480 925 620 925 925 0 ]
TOTAL Supplies & Expenses 17,500 17,675 20,625 17,114 20,630 20,625 0 L_L
©
55301-03-3920Fireworks-July 4th PERMANENT NOTES: @
For 2014, another $2,250 from Non-Lapaing account for total qC)
of 58,539, o
55301-03-3955Historical Preservation  PERMANENT NOTES: 8
Unexpended amount transferred to Non-Lapsing account. 8
55301-03-4500Promoting Govt Services PERMANENT NOTES: ©
Promotion of cross-departmental/organizational programs, .g
projects, and positions. 5
I
TOTAL EXPENDITURES 20,910 21,979 23,500 18,784 23,287 23,500 0 qc_;
£
o
Q
&
<
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MERRILL FESTIVAL GROUNDS

Projected Revenues

Property Tax Levy
Room Tax About

Total

Projected Expenditures

About

Plus Capital - Grandstands/Arena

$10,000

$18,000

$28,000

$28,000
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CITY oF MERRILL

PROPOSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 31S8T, 2015
10 -General Fund
CATV - MP3
--------------- 2015 ---=—emmmmmeecess) (mmm—mmm e e a=201lE mmmmmem——————— e}
2013 2014 CURRENT Y-T=D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
=== ~
()
o
Licensas and Permits %
45305-44900 Cable Franchisae Fae 87,161 34,625 95,000 54,236 95,000 o ¢ 55,000) c
45305-44950 Cable City Adm. Allocation 4,989 5,406 5,000 0 5,000 5,000 0 o
TOTAL Licenses and Permits 92,151 40,030 100,000 54,236 100,000 5,000 ( 95,000) 5
—
45305-44900 Cable Franchisa Fae PERMANENT NOTES: o
Effective 2016, Franchise Revenues and Expenses from Non- ke
Lapsing Fund. L.E’
45305-44950 Cable City Adm. AllocationPERMANENT NOTES: 9
City retaina 5% to offset administrative expenses - will be I
transfarrad from Non-Lapsing Fund to General Fund, ..
o
&
TOTAL REVENUES 92,151 40,030 100,000 54,236 100,000 5,000 ( 95,000} =
EXPENDITURES 2
E o >
LL
Supplies & Expensas C_E
55305-03-40000 MP3 - Operating Supplies 79,085 32,157 92,000 48,196 67,672 0 92,000) GC)
55305-03-45000 Audio-Chambers/Conference 8,087 2,468 3,000 5,028 5,028 0 3,000) [}
55305-03-45325 City Hall Antenna-TV 0 0 0 70 0 ] 0 O
55305-03-46333 Downtown WiFi 0 0 0 19,624 23,500 0 i} !
55305-03-47500 Accela Live Streaming 0 0 0 2,373 3,800 0 0 8
TOTAL Supplies & Expenses 87,161 34,625 95,000 75,291 100,000 o 95,000) 8
—
]
TOTAL EXPENDITURES 87,161 34,625 95,000 75,291 100,000 o 95,000) %?
S
REVENUE OVER/ {UNDER) EXPENDITURES 4,989 5,406 5,000 21,056) 0 5,000 0 m
c
(7]
S
=
3]
8
<
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11-05-2015 10:47 AM CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2015

26 -Resarved - Non-Lapsing

Cable Franchise

2.5.e

(=== 2015 e m—————— J{=mmmmm e e 2016 ======m==rrmor == ]
2013 2014 CURRENT ¥-T-D FROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES
—_
3
Licenses and Permits c
45305-44900 Cable Franchise (Less Adm} 7,637 68,080 0 0 0 95,000 95,000 g
TOTAL Licenses and Permits 7,637 68,080 0 0 [ 95,000 95,000 5
S
45305-44900 Cable Franchise (Less Adm) PERMANENT NOTES: 9
Effactive total revenue less City 5% Administrative Fee )
which will be transferred to General Fund. 2
=]
m
TOTAL REVENUES 7,637 68,080 0 ] 0 95,000 95,000 et
o
EXPENDITURES N
E - - 3 O
&
Supplies & Expenses —
55305-03-40000 M-3-Operating Reimburseme 45,775 29,844 ¢ 17,892 17,892 86,000 B6,000 ~
55305-03-45000 Audio-Chambers/Conference 0 0 o 0 0 3,000 3,000 'g
55305-03-47500 Accela Live Streaming 0 0 0 0 0 6,000 6,000 =}
TOTAL Supplies & Expenses 45,775 29,844 1) 17,892 17,892 95,000 95,000 L
©
55305-03-4000M-3-Cparating ReimbursemenPERMANENT NOTES: )
Any additional MP-3 reimbursements from Non-Lapsing Fund qC)
account balance. 0]
(o]
TOTAL EXPENDITURES 45,775 29,844 [¢] 17,892 17,892 85,000 95,000 S
N
REVENUE OVER/ (UNDER) EXPENDITURES { 38,138) 38,236 o 17,892) ( 17,892) 0 0 ©
=2}
o
=]
m
i
c
()
£
=
Q
@©
2
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CITY OF MERRILL
PROFQSED BUDGET WORKSHEET

2.5.e

AS OF: OCTOBER 318T, 201§
10 -Ganeral Fund
Outside Agencies
(= 2015 —-——-~=remceeecee- Nl e e e s e 2016 ~==c==mmca— e )
2013 2014 CURRENT Y¥-F-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
~
[)
o
Supplies & Expenses %
55304-03-39300 City Band 12,000 12,000 12,000 12,000 12,000 13,875 1,875 c
$5304-03-39500 Historical Sociaty 4,000 4,000 4,000 4,000 4,000 5,500 1,500 S
55304-03-39600 Humana Society 10,000 10,000 10,000 10,000 10,000 15,000 5,000 5
55304-03-45000 HAVEN (Shelter) 5,000 6,000 6,000 6,000 6,000 6,000 0 -
$5304-03-50000 Chamber (Membership) 500 500 500 500 500 1,500 1,000 %
TOTAL Supplies & Expenses 31,500 32,500 32,500 32,500 32,500 41,875 9,375 ko]
=]
55304-03-3930City Band PERMANENT NOTES: o
From 10/16/2015 COW - one-time $875 in 2016 for cabinet. et
o
55304-03-3950Historical Society PERMANENT NOTES: N
Historical Society request for §6,000. 8
™
55304-03-3960Humane Society PERMANENT NOTES: )
In 2004, City reduced contribution from $15,000. -
c
55304-03-5000Chamber (Membership) PERMANENT NOTES: >
New Chamber membership rate for Government. L_L
@©
)
TOTAL EXPENDITURES 31,500 32,500 32,500 32,500 32,500 41,875 9,375 qc)
O
©
—
o
N
b
5]
=2}
o
=]
2}
i
c
()
S
=
Q
8
<
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MERRILL CITY BAND

2016 Concert Season Proposal

Administrative

Director $1,500.00
President 125.00
Guest Soloists 400.00
Guest Directors 50.00
Secretary / Treasurer 100.00
Librarian 325.00
Publicity 75.00
Custodial 100.00
Substitute Musicians 400.00
Sound Engineer 200.00
Banner and Flag Carrier 80.00
Equipment Technicians / Transportation / Set-Up / Storage 320.00
Total Administrative $3,675.00 $3,675.00
Musicians (see attached rehearsal and concert schedule):
Evant No. Stipend Members TOTAL
Concerts 7 $15 82 8,610.00
Holidays 3 $20 50 3,000.00
Sub-Total Member Mileage / Expense Stipends $11,610.00
— Deduction for projected absences $3,400.00
Total Member Mileage / Expense Stipends $8,210.00 $8,210.00

Expenses Some postponed from previous years):

Uniform Cleaning 45.00
Equipment Cases (postponed from 2013) 360.00
Photo-Copying and Miscellaneous {Paper, Tape, eic.) 50.00
Percussion Accessory Replacement 45.00
Opening Concert Special Expenses 1,250.00
Advenrlising 100.00
School Instrument Loan, Music Replacement, and Maintenance Fees 200.00
Music 900.00
Storage Cabinet 800.00
PQ Box and Postage 90.00
Total Expenses £3,840.00 $3,840.00
Anticipated, but not guaranteed, income
50/50 Raffle and Donations 1,500.00
Pow Wow Days Parade 350.00
1,850.00 1,850.00

Packet Pg. 188

TOTAL 2016 MERRILL CITY BAND BUDGET NEEDS = $13,875.00
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MERRILL CITY BAND

Stipends and Officers:

Director

President

Guest Directors

Guest Soloists

Secretary/Treasurer

Substitute musicians

Librarian

Publicity

Cuslodial

Sound Engineer

Egquipment Techniclans/Transportation
Banner and Flag Carrier Stipends
Member mileage / expense stipends

Total Office / Stpend Expenses

Expenses:

Uniform Cleaning
Printing
Storage Bins
Temple Blocks
Polo Shirts
Postage
Hanging Flower Basket
Post Office Box
Music
Hoedown Concert Expenses (face paint, ballogns, prizes, etc.)
Miscellaneous (water, iape, labets, etc.)
Total Other Expenses

Income / Donations

50/50 Raffle and Donations
Tomahawk Lions Club Pow Wow Days

Total Additional Income

Estimated Expenses Remalning

Uniform Cleaning
Labor Day
Total Estimated Remaining Expenses

1,500.00
125.00
50.00
300.00
100.00
360.00
325.00
50.00
100.00
200.00
150.00
80.00
B.680.00

$12,020.00

11.12
62.77
89.21
145.00
100.00
35.51
60.00
60.00
48595
261.16
15.52
$1,326.24
Total Expenses

1.876.15
350.00

£2,226.15

2015 EXPENDITURES
$12,020.00
$1,326.24

$13,346.24

$902.24

Total Expenditures
2014 Balance
Total Income

2015 Funds from City

2015 Projected Balance

134

14,248.48
§57.32
$2,226.15

12,000.00

$34.99
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MERRILL CITY BAND - 2016 - TENTATIVE

Packet Pg. 190

Monday May 29 Memorial Day
Rehearsal at MHS: 9:00 — 10:00 A.M.
Service — 11:00 A.M. (Band begins about 10:30 A.M.)

Wednesday June 15 Rehearsal at MHS: 6:00 — 8:00 P.M. (TENTATIVE)
Wednesday June 22 “Olympic Theme”

Rehearsal at MHS - 5:15 p.AL

Concert at Normal Park — 7:00 P.M.
Wednesday June 29 “Patriotic Theme"”

Rehearsal at MHS - 5:30 p.M.

Concert at Normal Park — 7:00 P
Monday July 4 Pow Wow Days Parade: Tomahawk — 1:00 p.M

No Rehearsal
Wednesday July 6 “Theme TBA”

Olympic Raindate

Rehearsal at MHS = 5:30 P

Concett at Normal Park — 7:00 P.AL
Wednesday July 13 “Theme TBA”

Rehearsal at MHS = 5:30 P.M.

Concert at Normal Park = 7:00 p.M.
Wednesday July 20 “Theme TBA"

Rehearsal at MHS — 5:30 p.M.

Concert at Normal Park — 7:00 P.AL
Wednesday July 27 “Theme TBA"

Rehearsal at MHS - 5:30 p.M.

Concert at Normal Park — 7:00 P.AM.
Wednesday August 3 “Theme TBA”

Rehearsal at MEIS = 5:30 p..

Concert at Normal Park - 7:00 P.M.
Wednesday August 10 Encore Concert IF Two or More Concerts Rained Qut

Rehearsal at MHS = 5:30 P.M,

Concert at Normal Park — 7:00 P.M.
Monday Sep 7 Labor Day Parade - 10:00 A.M.

No Rehearsal

812415
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Merrill Historical Society, Inc.

100 East Third Street, Merrill, Wl 54452
715-536-5652 ¢+ merrillhs@frontier.com

Packet Pg. 191

August 5, 2015 C,

Ms. Katherine Unertl, Finance Director and

Ryan Schwarzman, Chair, Personnel & Finance Committee
Common Council, City of Merrill

City Hall

Merrill, WI 54452

Dear Ms. Unertl:

On behalf of the Merrill Historical Society, I would like to thank the City for its ongoing support and
generosity. The Society understands and appreciates the continued constraints of the city budget, and
we appreciate your past commitment to our organization.

The membership of the Society remains at more than 500; the strength of this number shows the
dedication of members of the community and across the United States. By educating the public about
our heritage using the unique historical and cultural resources the Society collects and preserves, we
have developed a solid reputation as an attraction and a resource.

Our History and Culture Center has begun to have a steady stream of visitors. Among our visitors this
summer have been MAPS third, fourth, and fifth graders who were celebrating the end of their school
year and—at the other end of the spectrum--members of the Merrill High School Class of 1965 who
were celebrating their 50" class reunion. Several school children have returned this summer with their
parents in tow wanting to come and show them the museum.

We recently opened the Ebert-Sykes Native American Exhibit and have received many compliments
on this high-quality exhibit that took more than a year of planning and development. Work on exterior
landscaping and a memorial paver patio will begin this month, thanks to a generous donation in
memory of George and Nancy Russell. The project design incorporates a new sign donated by Mitchell
Metal Products and a flag pole donated by Church Mutual.

The Merrill Historical Society is a community resource and a growing marketing attraction for the City
of Merrill. We are partners, and to continue and grow this resource, your support is needed. We ask
your approval of our grant request for 2016 in the amount of $6,000.

Treasurer, Merrill Historical Society
cc: Ryan Schwartzman, Chairperson, Personnel & Finance Committee
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October 4, 2015

City of Merrill

Kathy Unertl, Finance Director
1004 East First St

Merrill, WI 54452

Dear Ms. Unertl,

Please consider this a formal request from the board of the Lincoln County Humane Soclety to be
included in the City of Merrill 2016 budget in the amount of $15,000.00, in exchange for animal
control services provided to the City of Merrill by the Humane Society.

We are asking for the increase in fees from the City for the following reasons:

1. The amount the City has paid for animal control services provide by the Humane Society has
not increased in more than 10 years.

2. The Humane Society has made a substantial investment in a new shelter so that it is able to
continue to provide animal contro! services to the city well in to the future.

3. The expense to the City to provide the animal control services which the City is legally required
to provide would exceed $15,000 annually. The animai control services provided to the City at
the rate requested is a cost savings to the City.

We hope that this proposal is acceptable to the City of Merrili, and that we can continue our mutually
beneficial relationship in 2016.

If would like to discuss this request further or need additional information please contact me.

. Again, thank you for your consideration.

I~

Patrick Hoerstmann
Board of Directors, President
Lincoln County Humane Society

phoerstmann@aol.com '
715-370-0116

Lincoln County Humane Society
200 North Memorial Drive, Merrill, WI. 54452
{715)536-3459 - www.furrypets.com
Email:Manager@furrypets.com
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HAVEN, LINU

ForTTL

PO Box 32, Merrill, WI 54452 Business 715/536-9 E C E. a W e
executivedirector@haveninc.or FAX 715/536-1801
e — SEP 17 2015

Kathy Unertl
City Finance Director BY:

Packet Pg. 193

City of Merrill
1004 E.1%, St.
Merrill, WI 54452 September 15, 2015

Dear Ms. Unertl,

[ am requesting the set aside for HAVEN, Inc. in the amount of $6,000 be released. I want to thank you for
your financial support of HAVEN, INC. in the past years in the amount of $6,000. With your support, we were
able to continue to provide the following services for Lincoln County residents; 24 hour crisis line, emergency
shelter, emergency transportation, advocacy and legal advocacy, busing for school aged children, support
groups, peer counseling and community education for domestic abuse and sexual assault victims and their
children. We provide the Batterer’s Treatment Program, also. We address the victim, offender and children
issues in an effort to stop the violent behaviors within families.

Domestic violence touches every community in Wisconsin. We all know someone who has needed help. In
Wisconsin, one in four women is beaten, raped or stalked by a current or former intimate partner at some point
in her life. Domestic violence victim services are cost-effective. They are life-saving. Because of DV
programs, nine out of ten victims (91%) know more ways to plan for their safety after working with a DV
program and report that they know more about community resources because of the help they have received.

Have you heard about the “Wisconsin ACE Brief: 2011 and 2012 Data” report? This report informs us of the
impact childhood trauma has had on Wisconsin residents. Lincoln County is one of the thirteen counties with
the most ACEs (Adverse Childhood Experiences) which was indicated when 20% of the residents surveyed
have ACE scores of four or more. Haven has been working with children and adults to recognize and to lessen
the impact of adverse childhood experiences. We work with them long after they leave the shelter. They
continue to benefit from this focus of our work when they access one on one counseling and support groups.
Our programming provides an opportunity for clients to take life changing steps to ensure a violence free life.

Another indicator of the prevalence of domestic abuse within our county is the number of animals that have
been abused. The local Humane Society’s number of abuse cases correlates to the increase in the number of
domestic abuse incidents in our homes. The children living in these violent homes will have an increased risk
of becoming victims or perpetrators as adults.

Your financial support is used as a match as we submit State and Federal grant proposals. It is important!
If you have any questions or concerns regarding this letter of request, please feel free to contact me at 536-9563.
Thank you again for your continued support.

Sincerely,
ety LSt

Enc: 2014 Annual Report
2014 Certified Audit

Household Abuse Victims Emergency Network is a Merrill Area United Way Affiliate
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Total Unduplicated # of Adult Clients:
Total Unduplicated # of Child Clients:

Total # of Clients Served: 227

Lincoln Co.: 164 persons
Merrill: 132 persons
Tomahawk: 28 persons
Irma: 3 persons
Gleason: 1 person

Marathon Co.: 19 persons

Portage Co.: 3 persons

Wood Co.: 1 person

Waukesha Co.: 1 person

Eau Claire Co.: 2 persons

Langlade Co.: 10 persons

Price Co.: 2 persons

LaCrosse Co.: 1 person

Milwaukee Co.: 1 person

Vilas Co.: 4 persons

Taylor Co.: 4 persons

Shawano Co.: 2 persons

Columbia Co.: 1 person

Fond du Lac Co.: 1 person

Oneida Co.: 3 persons

Menominee Co.: 1 person

Out of State: 7 persons

(9oueUIpIO 196pPNG 9TOZ : 06ET) PuN4 [eIBUSD - 9TOZ 196pPNg IUsWYIENY

H.A.V.E.N. Client Statistics

2014

157 (153 women, 4 men)
70
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Services Provided:
Crisis Calls: 4,779 calls, 1,840.50 hrs.
Law Enforcement Referrals: 34
Individual Counseling: 2,646.25 hrs. 173 persons
Information & Referrals: 2,141 hrs. 188 persons
Legal Advocacy: 252.50 hrs. 79 persons
Criminal Justice Support: 77.25 hrs. 43 persons
Cultural Advocacy: 32.25 hrs. 6 persons
Housing Advocacy: 456.50 hrs. 89 persons
Other Advocacy: 3,306.75 hrs. 148 persons
Support Groups (Women): 820.25 hrs. 47 women
Support Groups (Children): 2,036.50 hrs. 47 children
Transportation: 106 hrs. 48 persons
Shelter Bed-nights: 2,572, 76 women and children

Batterers’ Group: 24
Women Who Use Violence: 1 person

Domestic Violence Clients: 134 persons

Sexual Assault Clients: 28 persons

Dual Issues (both DV & SA): 65 persons
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A Merrill ~ Chamber

& [Information Center
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705 North Center Avenue * Merrill, Wi 54452 » 715-536-9474 * Fax 715-539-2043 * Toll Free 877-907-2757 = www.merrilichamber.o

September 22, 2015
Board Officers
Chalrman 2015 Mavyor Willlam Blalecki
Marty Heyne city of Merﬂ“
Church Mutual Insurance
1004 East First Street
Chairman Efect 2016 Merrill, Wi 54452
Tonia Specner
SO Dear Mayor Bialecki:
~ Vice Chair -
Randy Wixscn Thank you for meeting with Debbe and me on Saturday. As you know, the cost of doing business increases
Lighthguse Starage
annually and to help you with your budget, the Chamber has not raised our membership investment fees for
Finance Officer more than 10 years. Yet we have continually increased our services, programs and events all to batter serve
:‘:uf:_?d”::‘u‘j;_m our businesses members and our community.
immediate Past Chairman In preparation for our 2016 budget, the Board of Directors has declded to update our investment structure and
:‘i::;:‘;;;mun ot by dolng so, the rate of annual membership investments will be increasing slightly. In the past, the
", government membership was ‘negotiable’, meaning that governmental members were all paying different
Chief Exceutlve Officer Investment amounts. Following an in depth discussion, the board felt that negotiable investments were not in
TS AT keeping with the falr share value that was being requested of our other members. Therefore governmental

investment will be a flat fee of $1,500 beginning in 20165,

Board Members

Dan Frick I have enclosed an updated investment schedule along with an offer for you. When you receive your annual
Michell Mer3l Products Involce in January and you pay it in-full within 30 days, we will deduct 5% from your dues for 2016. We will

it continue to offer a payment plan for those of you who request it, however there will be a 55 service fee added.
a n

AGRA Industrics
Like you, all of our costs have Increased also from property tax to events. We have kept so many of our costs to

:‘I’n’j‘t‘:‘r"(;f;fa‘:; o2 I our members for services and events to a minimum with most offered at no additional costs over the years. It
: : ' is our hope to continue to do this, but in order for it to occur, it Is time for a small increase in our investment

lim Medtey structure. As a reminder, | have also enclosed a brochure that outlines many of our member services and

WINMT The Patriat programs.

Val Mindak

S L s Belng a Chamber member business tells the world that you are a quality business that offers outstanding

Shelly Mandeik customer service and products and services. It also suggests that your business is a good community steward
~ NGTIRTERES! TachnTesl Collede = - i tiat supporis activities, events, educational and community investment.

Kent Reinhardt
Wisconsin Public Service

Together as a chamber organlzation, we can accomplish so much more than any one person or business can
alone. We have proven that over and over again for the past 104 years, thanks to members like you.

Craig Rezin
Rezin Optlcal
Sy The Board of Directors and staff look forward to working with you in 2016 and deeply appreciate your
Brian Richards continued trust and support. Your membership Investment is a small price to pay for the marketing exposure
Richard Mamer {PA
and services that are available to you each year. Your Investment s not only an investment into your
Kurt Wendt membership organization it is an investment In your business and the community.

Mertill Sheet Metal

Once again on behalf of the Board of Directors and staff, thank you so much for your continued investment Into

Ex-Officio’
s2Liee s the Merrill Chamber of Commerce and our community.

Mayer William Bialecki
Clty af Merrill Slncerelv,

Dave Johnson /Mﬁ[,@,ﬂ,

City af Merrill Administratar
Marty Heyne

Chalrman 1 40

‘E.;'ﬁ‘ m@u 'A' Members...working together since 1gn
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~ Merrill Area Chamber of Commerce Membership Investment Schedule
GENERAL BUSINESS CATEGORY MISCELLANEQUS CATEGORIES
Full Time Equivalent Financial Institutions
Employee * Base Rate $500 base dues, plus $40 per $1,000,000 on deposits
0-3 $235 as of September 30 of the year prior to the year dues
4.8 $300 are assessed for.
9-19 $450
20-29 $550 Government
30-39 $700 $1,500
40-49 $850
50-74 $1,150 Out of Town Businesses
75-99 $1,500 $250
100-199 $2,000
200-299 $2,500 Non-profi
s on-profits
300-49% $3,000 Same as 0-3 Employees
500-1000 $4,000

' ) . Individual-Retired (Associate Member)**
*Full Time Equivalent includes Owners, Managers, $50 **

Employees, Brokers and Contract Employees.

Regarding Part Time Employees, use the number of Home-Based Businesses (Associate Member) **
combined Part Time Employees to equal one Full $50 **

Time Employee’s average working day.

Seasonal Membership (Associate Member) **
$100 ** businesses open 4 months or less per
calendar year.

The General Business Category includes all
Business Categories specifically addressed except
those under Miscellaneous Categories.

** Associate Member receives limited benefits.

If you are paying DUES FOR MULTIPLE BUSINESSES, you are eligible to receive a 50% discount for the
additional business that becomes a Member. The 50% discount is applied to the investment of the business
that is charged the lesser amount or the minimum base rate amount of 0-3 Employees, whichever is greater.

The Board of Directors of the Merrill area Chamber of Commerce developed the above categories to assure
fair and equitable financial participation by all members. Areas not covered in these categories will be
reviewed on a case-by-case basis by the Chamber Board of Directors.

Chamber Membership Investments amounts are not tax deductible as charitable contributions for income tax
purposes. The investment is deductible as ordinary and necessary expenses. Under the 1993 Federal Tax Act,
the portion of such investment allocable to certain Chamber lobbying activities will be non-deductible. The
Chamber estimates described in the new law. Members are encouraged to discuss these tax matters with their
tax advisors.

THANK YOU FOR YOUR CHAMBER MEMBERSHIP AND INVESTMENT IN THE MERRILL
COMMUNITY
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20 -Remedial Action-Landfill
Remediation Action

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2015

25.f

(——————rree———— 2015 ====———m———————— I i 2016 ===-—mem— e }
2013 2014 CURRENT Y¥=-T=-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Other Financing Sources T
43622-50500 I. Repayment-Prior Service 9,750 9,063 0 0 0 0 0 O
TOTAL Other Financing Sourcaes 9,750 9,063 0 0 0 0 0 %
c
43622-50500 I. Repayment-Prior ServicePERMANENT NOTES: S
Future Principal payments deferred until 2021. 5
-
()
TOTAL REVENUES 9,750 9,063 0 0 ) 0 0 S
=]
EXPENDITURES g
—
&
Parscnnel Services ..
53622-01-41610 Landfill Samplas 2,192 2,681 1,410 541 1,410 1,410 0 o
53622-01-51000 Social Security 70 94 55 38 55 55 1] %
53622-01-52000 Retiremgnt (WRS) 65 97 50 35 50 50 0 =
53622-01-54000 Health Insurance 20% 577 130 50 130 130 0 _
53622-01-55000 Life Insurance [ 7 5 2 5 5 0 =
TOTAL Personnel Sarviceas 2,534 3,455 1,650 665 1,650 1,650 0 'g
@©
Contractual Services —
53622~02-13250 Engineering Fees 0 0 2,000 0 1] 12,500 10,500 ‘“j
53622-02-21800 Observation Wells 0 ] 2,500 [ 1] 2,000 ( 500) o
53622-02-21875 Repairs to Landfill 0 0 2,500 10,0983 10,093 2,500 0 (\Il
53622~-02-22000 Gas Monitoring 1,178 1,352 1,100 984 1,250 1,250 150 >
53622-02-22500 Contractor - Sampling 5,924 12,204 12,500 6,158 7,000 7,000 { 5,500) =
TOTAL Contractual Services 7,101 13,556 20,600 17,235 18,343 25,250 4,650 :;)
53622-02-1325Engineering Fees PERMANENT NOTES: E‘
Proposed 2016 review of conditions & regulary requirements. o
€
53622-02~2250Contractor - Sampling PERMANENT NOTES: f}
Shift from Utility personnel to contractor in 2013, I
Lightening damages in 2014. 2
Supplies & Expenses
53622-03-40000 Operating Supplies 0 0 250 0 0 250 0
TOTAL Supplies & Expensas 0 [1] 250 0 1} 250 0
TOTAL EXPENDITURES 9,635 17,012 22,500 17,900 19,993 27,150 4,650
REVENUE OVER/ (UNDER) EXPENDITURES 115 { 7,949} {( 22,500} | 17,900} ¢ 19,993) { 27,150) 4,650)
FUNP TOTAL REVENUES 9,750 9,063 0 ) 1] 0 1}
FUND TOTAL EXPENDITURES 9,635 17,012 22,500 17,900 19,993 27,150 4,650
Packet Pg. 197
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63 -Sewer Fund
NHon-Departmental

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

AS OF: OCTOBER 31ST, 2015

(—————————————— 2015 ====re-w-mer—o————— Y (———————————————— 2016 ====ercerccccmcccaa )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEARR END BUDEGT CHANGE BUDGET
REVENUES
~~
Taxes (or Utility Rev.) 8
40000-41150 M.J.C. Work Revenue 794 1,844 1,750 5,648 1,750 1,750 1} c
40000-41195 Interast-Capital Replacemant 2,596 2,623 1,500 1,850 2,000 2,000 500 g
TOTAL Taxes (or Utility Rev.) 3,390 4,467 3,250 7,498 3,750 3,750 500 S
S
Specials (Utility Rev.) O
40000-42110 Spacial Assmt Rev. 0 0 125 0 [1} [+ I 125) ©
40000~42225 Sale of Equipment 0 5,500 0 4] 0 0 0 .g’
TOTAL Specials (Utility Rev.) [1] 5,500 125 [4] [¢] 0 125) C:S
Intergov Charges (Misc.) et
40000-47500 GIS Map-Sewar Rev. 13 0 0 7 25 0 0 o
40000-47700 Interest - Sewer Bills 8,416 10,894 7,500 6,302 7,500 7,500 0 N
40000-47720 Interest - Special Assmts 24 12 0 0 0 0 0 o
TOTAL Intergov Charges {Misc.} 8,452 10,906 7,500 6,309 7,525 7,500 0 %
—
Miscellanecus Revenues ~
40000-48100 Interast - Investments 0 20 0 0 0 0 0 'g
40000-48250 Fed Stimulus-3AB 986 986 750 286 086 986 236 S
40000~40422 Ins Recovery-Sawer 5,697 0 4] 0 4] 0 0 LL
TOTAL Miscellaneous Revenuas 6,682 1,006 750 086 286 986 236 o
=
Public Charges-Services %
40000-62221 Metered - Rasidential 927,567 960,947 941,500 785,493 975,000 950,000 48,500 ©
40000-62222 Metered - Commarcial 320,508 304,774 301,500 242,617 305,000 315,000 13,500 -
40000-62223 Metered - Industrial 88, 985 90,719 90,000 71,843 92,000 94,000 4,000 8
40000-62224 Matered - Municipal 90,418 89,831 92,500 73,922 91,000 93,000 500 1
40000-62225 Metered - Multi-Family Res 0 3,217 0 48,500 3,275 3,500 3,500 >
40000-62275 Industrial Monitoring Rev. 14,300 14,225 14,500 10,650 14,500 14,750 250 =
TOTAL Public Charges-Services 1,441,778 1,463,712 1,440,000 1,233,025 1,480,775 1,510,250 70,250 5
40000-62221 Matered - Reaidential PERMANENT NOTES: E
Common Council action of 10/12/2010 annual Sanitary Sawer aQ
rate increase of 2.0% (2012 through 2016). E
Q
Other Charges-Services g
40000-63350 Other Oparating Revenues 130,789 148,449 122,500 77,242 122,500 122,500 0 <
40000-63500 Sewer - Othar Rev. 0 16,539 0 0 0 0 0
TOTAL Other Charges-Services 130,789 164,988 122,500 77,242 122,500 122,500 0
TOTAL REVENUES 1,591,091 1,650,579 1,574,125 1,325,060 1,615,536 1,644,986 70,861

S-1
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CITY OF MERRILL P
PROPOSED BUDGET WORKSHEET

11-06-2015 08:14 AM

AS OF: OCTOBER 31ST, 2015
63 -Sewer Fund
Non-Departmental
{mmmmm—m—m e 2015 -—--———-so=mmmme- N e e 2016 --w==---==---——-=- )
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

EXPENDITURES
-
Work Orders - Utility
50000-07-00700 WO-Tap Service 0 0 0 n 0 0 0
50000-07-55600 E 6th St-Blaine to Mill 0 o 0 0 0 160,000 160,000
50000-07-55610 Blaine St-E 5th to North 0 0 0 0 0 B0 ,000 80,000
50000-07-55647 E 7th St Project -Sewer 0 0 55,000 4,260 4,260 55,000 0
50000-07-55700 Radio Read Mater System 0 0 0 1] 0 82,500 82,500
50000-07-55756 WWT Plant-Roofa/Doors 0 0 290,000 9,585 0 16,000 { 274,000)
50000-07-55757 Sewer-Superior/10th St. 0 0 87,500 77,308 82,500 o { 87,500)
50000-07-55780 Camera Replacement 1] 0 60,000 59,915 59,915 o 60,000)
50000-07-55790 WWT - Lab Update 0 0 50,000 0 0 o | 50,000)
50000-07-55795 ONR Operations & Needs 0 0 30,000 13,514 30,000 o 30,000)
50000-07-55797 Smoke Testing-Mains 0 0 20,000 0 0 0 | 20,000)

TOTAL Work Orders - Utility 0 0 592,500 164,505 176,675 393,500 ( 19%,000)
TOTAL EXPENDITURES 0 o 592,500 164,505 176,675 393,500 ( 199,000}
REVENUE OVER/ (UNDER) EXPENDITURES 1,591,001 1,650,579 981,625 1,160,554 1,438,861 1,251,486 269,861

Attachment: Utility - 2016 Sewer Fund (1390 : 2016 Budget Ordinance)
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11-06-2015 08:14 AM CITY OF MERRILL P 2.5.9
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31S5T, 2015
63 -Sewer Fund
Contract Work
(mommm e 2015 ==—mmmm—e— o ) (mmmmmmm e 2016 ——m=——m—m————— )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

EXPENDITURES

AT e————
~—~~
@

§3717-00-41600 Merc.,Jcob.,&Contract Work 23 358 500 500 500 2

TOTAL 23 358 500 500 500 g

=
p—

TOTAL EXPENDITURES 23 358 500 500 500 9
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11-06-2015 068:14 AM CITY OF MERRILL PA 259
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31S8T, 2015
63 -Sewer Fund
Taxes - SS/Medicare
(mmmmmmmme o 2015 ——-—-—romeme————— ) e 2016 —-———;eemm—m—————— )
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

EXPENDITURES
54080-00-51000 SS/Medicare Taxes 23,352 23,310 27,129 22,459 25,000 29,000 1,871

TOTAL 23,352 23,310 27,129 22,459 25,000 29,000 1,871
TOTAL EXPENDITURES 23,352 23,310 27,129 22,459 25,000 29,000 1,871

Attachment: Utility - 2016 Sewer Fund (1390 : 2016 Budget Ordinance)
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CITY OF

MERRTILL

PROPOSED BUDGET WORKSHEET

AS OF: OCTOBER 313T, 2015
63 =-Sewer Fund
Operations
--------------- 2015 ~rmvemmmmmmmmeeeen) s s e ea LB mmmmmmmmme e me—mee—)
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

EXPENDITURES
]
56150-00-B2000 Operating Plani 43,545 43,551 36,000 37,387 36,000 356,000 0
56150-00-82010 Lab. Labor 53,213 56,241 48,500 45,681 48,500 46,500 0
56150-00-82100 Power & Fuel for Pumping 26,811 27,701 259,500 22,511 28,000 29,500 0
56150-00-82200 Power & Fuel for Aeration 36,757 35,429 39,000 29,560 37,000 39,000 4]
$6150-00-B2210 Gas for Heat & Digesters 15,263 20,876 17,500 10,554 17,500 17,500 0
56150-00-82300 Chlorine 3,121 3,512 5,500 1,089 5,500 5,500 0
56150-00-B2400 Phosphorous Removal Chem. 31,332 30,991 32,500 23,468 32,500 32,500 0
56150-00-82500 Sludge Conditioning Chem. 5,646 4,686 5,500 4,686 5,500 5,500 [¢]
$6150-00-B82600 Other Chemicals [} 0 5,500 0 5,500 5,500 [¢]
$6150-00-82700 Other Operating Sup/Exp 4,998 2,811 3,000 3,708 3,000 3,000 0
56150-00-B2705 Industrial Monitoring 7,980 8,211 7,500 8,709 12,500 12,500 5,000
56150-00-B82710 Laboratory Supplies 22,971 9,201 15,000 10,194 15,000 15,000 0
56150-00-82720 Landfill Tipping Fees 3,314 2,575 3,500 2,715 3,500 3,500 0
$6150-00-82800 Transportation 5,426 5,914 5,500 5,137 5,500 36,500 31,000

TOTAL 260,317 251,698 254,000 205,399 255,500 290,000 36,000
56150-00-8280Transportation PERMANENT NOTES:

Includes $31,000 for 1/2 ton pick-up truck and another
truck with lift gate.

TOTAL EXPENDITURES 260,377 251,698 254,000 205,399 255,500 290,000 36,000

Attachment: Utility - 2016 Sewer Fund (1390 : 2016 Budget Ordinance)
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CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

E 2.5.9

AS OF: OCTOBER 31387, 2015
63 -Sawer Fund
Maintenance
--------------- 2015 ===ecccm————— ) [ mmrrmm e e e e == 2016 === ———————caeaao)
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

EXPENDITURES
56152-00-83100 Sewer Main Maintenance 66,086 34,899 55,000 38,268 40,000 55,000 0
56152-00-83110 Repair of Sewers 530 1] 500 0 500 500 0
56152-00-83200 Lift Station Maintenance 28,967 17,400 25,000 19,702 25,000 25,000 0
56152-00-83300 Primary Maintenance 34,644 37,652 50,000 16,791 50,000 50,000 0
56152-00-83301 PSC Amortization Expense 5,072 5,072 0 4] 0 0 0
56152-00-83310 Sacondary Maintenance 22,829 23,242 22,500 58,051 55,000 23,500 1,000
56152-00-83320 Digesters Maintenance 17,553 17,689 20,000 14,158 20,000 20,000 0
56152-00-83330 Belt Press Maintenance 14,058 18,090 15,000 8,753 15,000 15,000 4]
56152-00-B3340 Sludge Disposal 4,521 5,249 5,000 14,251 15,000 5,000 0
56152-00-83400 Bldg./Grounds Maintenance 41,160 31,653 40,000 36,066 40,000 40,000 0
56152-00-83500 Maint of SCADA System 590 4,078 1,250 5,858 5,858 1,250 0

TOTAL 236,019 195,023 234,250 211,898 266,358 235,250 1,000
TOTAL EXPENDITURES 236,019 195,023 234,250 211,898 266,358 235,250 1,000

$-6

Attachment: Utility - 2016 Sewer Fund (1390 : 2016 Budget Ordinance)
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CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

AS OF: OCTOBER 31ST, 2015
63 -Sewer Fund
Customer Accts Expenses
(——————————— 2015 cevvcemammnccacaa T e e e e e 2016 --=--—--—wssceccon )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
56154-00-84000 Billing, Collection, Acck 52,319 49,891 46,500 45,629 46,000 48,500 2,000
56154-00-84200 Meater Reading 6,438 6,294 5,500 6,097 6,250 6,250 750
56154-00-84500 Repair/Maintenanca-Meters 15,105 11,208 13,000 11,030 13,000 13,000 0
TOTAL 73,862 67,394 65,000 62,757 65,250 67,750 2,750
TOTAL EXPENDITURES 73,862 67,394 65,000 62,757 65,250 67,750 2,750

Attachment: Utility - 2016 Sewer Fund (1390 : 2016 Budget Ordinance)
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CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

engl  2.5.0

AS OF: OCTOBER 31S8T, 2015
63 -Sewar Fund
Admin & General Expenses
(=== ————n————— 2015 ——-—————————————ew ) (mm==mmmm e ——— 2016 --=—=—=—mm————m———— )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
STerererarwcit SIS Im I
56156-00-85000 Admin & Ganeral Salaries 33,429 35,264 35,500 29,344 35,500 59,000 23,500
56156-00-85010 Computer & Software 27,070 11,035 27,500 38,956 27,500 27,500 0
56156-00-85025 Fiber - Internet-PRI 19,660 15,253 16,500 16,249 16,500 16,500 0
56156-00-85045 GIS - Sewer Deaign 0 0 21,298 9,759 5,000 23,000 1,702
56156-00-85050 GIS - Sewar Components 6,848 8,571 7,500 1,4BS 21,500 7,500 1]
56156-00-85100 Office Suppliea & Expense 2,997 2,505 5,000 2,207 7,500 5,000 0
56156-00-85200 Outside Service Employed 12,709 14,699 20,000 14,469 20,000 20,000 0
56156-00-85220 Outside Lab Services 6,547 4,723 5,000 2,948 5,000 5,000 0
56156-00-85230 Treatment Plant Mntc Agre 0 0 1,500 0 31,121 1,500 0
56156-00-85300 Insurance-Liability & Pro 29,773 31,284 32,750 31,121 32,500 32,750 0
56156-00-85400 WC Insurance 6,628 7,400 7,000 6,780 6,780 7,000 0
56156-00-85410 Employee Retirement-WRS 20,363 21,912 25,250 20,207 23,500 26,750 1,500
56156-00-85420 Employee Health Ins. 95,794 79,314 62,500 61,084 63,500 69,250 6,750
56156-00-85430 Employee Life Ins. 1,739 1,810 1,688 1,662 1,688 2,000 312
56156-00-85435 Sick Leave Lump Sum 14,087 3,154 0 0 1] 0 0
56156-00-85500 Ragulatory Com. Expense 14,033 13,972 14,250 12,670 14,250 14,250 0
56156-00-85600 Misc Genaral Expense 14,100 8,916 7,500 4,287 7,500 7,500 0
56156-00-52640 Unemploymant Comp. 0 0 0 0 0 o 0
56156-00-93426 Contributed Plant Depreci 79,307 79,307 79,500 0 79,500 79,500 0
TOTAL 385,083 339,121 370,236 253,229 398,839 404,000 33,764

56156-00-8500Admin & General Salaries PERMANENT NOTES:

Includes 12.5% of City Administrator, 12.5% of IT

Manager, 25% of Public Works Director/City Engineer, and

Utility Superintendent.
56156~00-8504GIS - Sewer Design PERMANENT ROTES:

GIS position with 37.5% to Water, 37.5% to Sewer, and 25.0%

to General Fund.
TOTAL EXPENDITURES 385,083 339,121 370,236 253,229 398,839 404,000 33,764

Attachment: Utility - 2016 Sewer Fund (1390 : 2016 Budget Ordinance)
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11-06-2015 0B8:14 AM CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2015

63 -Sewar Fund

Taxes & Depreciation

B 2.5.9

e e 2015 ——---———---—-———— N e e e S 2016 --—-==-m—mmmce———- )
2013 2014 CURRENT ¥Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

EXPENDITURES
56170-00-40300 Depreciation on Plant 236,583 245,452 230,000 0 240,000 235,000 5,000
56170-00-40B00 Tax Equiv. - Meter Portio 5,451 6,564 5,500 0 5,500 5,500 0

TOTAL 242,034 252,016 235,500 0 245,500 240,500 5,000
56170-00~-4030Depreciation on Plant PERMANENT HOTES:

Depreciation amounts from Schenck year-end audit entries.

TOTAL, EXPENDITURES 242,034 252,016 235,500 0 245,500 240,500 5,000

S-9

Attachment: Utility - 2016 Sewer Fund (1390 : 2016 Budget Ordinance)
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63 ~Sewar Fund

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTORER 31ST, 2015

P 259

Transfers
(rr=rem———————— 2015 ---—=-=--m--m-cea D 2016 ==mewm———————————— )
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUATL, ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
56172-00-42500 Amortize Bond Debt Discou 1 Iv] 910 0 910 910 0
56172-00-42600 Interest on Debt Service 8,207 7.377 5,207 5,491 5,813 5,000 207)
TOTAL 8,208 7,377 6,117 5,491 6,723 5,910 207)
TQTAIL EXPENDITURES 8,208 7,377 6,117 5,491 6,723 5,810 207)
FUND TOTAL REVENUES 1,591,091 1,650,579 1,574,125 1,325,060 1,615,536 1,644,986 70,861
FUND TOTAL EXPENDITURES 1,228,958 1,136,297 1,785,232 925,738 1,440,345 1,666,410 118,822)
REVENUE OVER/ (UNDER) EXPENDITURES 362,133 514,282 { 211,107) 399,322 175,191 21,424) 189,683

*#% END OF REPORT +%%

$-10

Attachment: Utility - 2016 Sewer Fund (1390 : 2016 Budget Ordinance)
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CITY OF

MERRILL

PROPOSED BUDGET WORKSHEET

2.5.h

AS OF: OCTOBER 318T, 2015
62 -Water Fund
Non-Dapartmental
—————————————— 2015 =—————mmmmemm ) {me e 22016 ——mmeeme el
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
= - - ———
Taxes {or Utility Rev.)
40000-41150 Rev-March-Jobbing-Contract 9,401 1B,398 6,000 4,214 &,000 6,000 0
40000-41180 Alamosa (Sprint)} Rev. 20,631 20,631 20,631 15,473 20,631 20,631 0
40000-41181 atsat - American Cellular Rev 22,800 23,405 22,800 20,895 22,800 22,800 0
40000-41182 Neighting Cellular Rev. 18,000 18,000 18,000 16,600 18,000 18,000 0
40000-41183 Alltel Cellular (Verizon) 19,800 22,000 19,800 17,500 19,800 19,800 0
40000-41197 Interesat-SDWLP Reserve 78 &5) 75 15 100 100 25
TOTAL Taxes (or Utility Rav.) 90,709 102,369 87,306 74,757 87,331 87,331 25
40000-41150 Rev-Merch-Jobhing-ContractPERMANENT NOTES:
The 2014 increase ~ thawing of frozen water services,
Specials (Utility Rav.)
40000-42100 Misc.-Non-Operating [+] 9,000 1] o o] 0 0
40000-42110 Special Assmt Rav. 0 0 1,000 0 0 0 { 1,000)
40000-42800 Amortized Debt Cost 0 0 1,438) 0 1,438) 1,438) 0
TOTAL Specials (Utility Rev.) 0 9,000 438) 0 1,438) 1,438) { 1,000)
Public Chargas-Servicas
40000-46020 Unmetered Sales-Commercial 1,273 932 1,500 1,105 1,500 1,500 0
40000-46110 Matered Sales-Gen Customers 586,356 670,951 650,000 545,220 680,000 695,000 45,000
40000-46120 Motered Sales-Commarcial 194,239 174,181 220,000 164,661 177,000 180,000 40,000)
40000-46130 Metered Salas-Industrial 58,288 66,604 65,000 54,207 67,000 70,000 5,000
40000-46150 Meterad - Multi-Family Res 0 43,818 0 32,571 40,000 42,500 42,500
40000-46200 Fire Protaction-Private 35,240 34,650 35,000 34,418 44,500 35,500 500
40000-46220 Fire Protection-Municipal [+] 48,874) o} 1] 0 0 ]
40000-46300 Fire Protection - Public 138,468 143,175 114,500 114,540 114,500 114,500 0
40000-46350 PFP Fee-Water Bills 204,278 228,978 221,169 189,484 232,000 235,000 13,831
40000-46400 Other Sales-Public Author. 52,312 64,325 &0,000 50,657 65,000 66,500 6,500
40000-46500 Cross Connaction Fees 0 0 0 0 0 0 0
TOTAL Public Charges-Sarvices 1,270,474 1,378,740 1,367,169 1,186,864 1,421,500 1,440,500 73,331
40000-46110 Metered Sales-Gan CustomerPERMANENT NOTES:
In 2015, Water Simplified Rate adjustment {(3.0%) authorized
by Wisconsin PSC effective July 1st.
Intergov Charges (Misc.)
40000-47100 Misc Service & Reavenua 14,450 6,902 12,500 3,192 7,500 7,500 5,000)
40000-47150 Water Turn on Chg/Delinquent 2,945 1,945 2,500 2,298 2,500 2,500 o
40000-47200 Interest -Special Assessment 19 0 0 0 0 0 o
40000-47400 Other Miscellaneous Revenua( 203) 1,719 100 3,238 3,500 100 0
40000-47500 GIS Map-Water Rev. 13 1] 25 37 25 25 0
40000-47700 Interest - Delinquent Water 7,633 8,970 7,000 4,802 6,000 5,500 ( 1,500)
TOTAL Intergov Chargas (Mise.) 24,856 19,537 22,125 13,564 19,525 15,625 | 6,500)

W-1

Attachment: Utility - 2016 Water Fund (1390 : 2016 Budget Ordinance)
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CITY OF  MERRILL
PROPOSED BUDGET WORKSHEET

2.5.h

AS OF: OCTOBER 31ST, 2018
62 -Water Fund
Non-Departmental
--------------- L D et B G e Tt~ 11 & L T - |
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Miscellaneous Revenues
40000-48100 Interest - Investmants 2,610 2,699 2,750 1,422 2,500 2,500 { 250)
TOTAL Miscaellaneous Revenuas 2,610 2,699 2,750 1,422 2,500 2,500 ({ 250)
M
o
TOTAL REVENUES 1,388,650 1,512,345 1,478,912 1,276,606 1,529,418 1,544,518 65,606 %
c
EXPENDITURES ©
e ——— - o
Work Orders - Utility o
50000-07-00700 WO - Tap Service 0 1} [ I § 340) ) 0 a ©
50000~-07-55500 Watermain-vVan Rensselaer [+] 0 ] 0 0 40,000 40,000 5
50000~-07-55600 E 6th St-Blaine to Mill 0 0 0 1] 9 175,000 175,000 ©
50000-07-55610 Blaine St-E 5th - North 1} 0 L] 0 0 70,000 70,000 -
50000-07-55700 Radio Read Meter System 1} 0 Li] [+ 0 B2,500 82,500 E}
50000-07-55757 Water-Grand/Parkway/Stang 1} 0 215,000 10,355 10,355 255,000 40,000 ..
50000-07-55758 Water-Superior/10th St. o} 1} 100,000 94,879 100,000 [ 100,000) Eg
50000-07-55775 Well #3 Rehab 0 0 20,000 20,322 20,383 0 { 20,000) ™
TOTAL Work Orders - Utility [1] 1] 335,000 125,277 130,747 622,500 287,500 \a)
k=]
50000-07-5575Water-Grand/Parkway/StangePERMANENT NOTES: c
Projact carryover from 2015 - rebidding. T
E’
TOTAL EXPENDITURES 0 0 335,000 125,277 130,747 622,500 287,500 ‘;5
REVENUE OVER/ (UNDER) EXPENDITURES 1,388,650 1,512,345 1,143,912 1,151,329 1,398,671 922,018 221,894) :2
o
N
2
E
-]
=
()
e
=
Q
©
-
=
<
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CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.h

AS OF: OCTORER 31S8T, 2015
62 -Water Fund
Pumping Expenaas
(————rmmm—————— 2015 ——--—-rmem——————— DI e 2016 —————--eme—————maa )
2013 2014 CURRENT Y~-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
= . - ———
53711-00-62000 Operation Labor - Pumping 17,281 13,864 17,000 9,688 16,000 17,000 1]
53711-00-62200 Operation - Elactric Pump 35,368 47,338 37,500 28,602 37,500 37,500 0
53711~-00-62210 Gas for Heat 5,623 7,634 6,250 3,009 6,250 6,250 o
53711-00-62300 Supplies & Expensas 0 1] 500 0 500 500 0
53711-00-62500 Maint. - Pumping Plant 21,403 12,369 15,000 14,005 15,000 15,000 0
TOTAL 79,675 81,205 76,250 55,304 15,250 76,250 0
TOTAL EXFENDITURES 79,675 81,205 76,250 55,304 75,250 76,250 0

Attachment: Utility - 2016 Water Fund (1390 : 2016 Budget Ordinance)
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CITY oF HMERRILL
PROPOSED BUDGET WORKSHEE'T

2.5.h

AS OF: OCTOBER 315T, 2015
62 -Watar Fund
Water Treatment Expenses
{———————mm————— 2015 ------c-ceccmcae- I e Rttt 2016 -=-=—-——c--cceececcaa. )
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

EXPENDITURES
53712-00-63000 Operation Labor-Treatment 18,418 15,292 18,500 9,857 17,500 18,500 0
53712-00-63100 Chemicals 17,682 21,626 22,000 11,452 22,000 22,000 0
53712-00-63110 Phosphate Chemicals 5,770 10,046 9,000 4,736 9,000 9,000 0
53712-00-63200 Water Treatment Supplies 7,956 7,002 7.500 6,619 7,500 7,500 0
53712-00-63210 Qutside Servicea-Testing 333 3,909 5,000 444 9,000 5,000 0
53712-00-63500 Maint - Treatment Plant 13,288 16,966 45,500 8,070 16,000 45,500 0

TOTAL 63,447 74,841 107,500 41,179 81,000 107,500 0
53712-00-6350Maint - Treatment Plant PERMANENT NOTES:

Cleaning madia filters likely will be deferrsd into 2016.

TOTAL EXPENDITURES 63,447 74,841 107,500 41,179 81,000 107,500 0

Attachment: Utility - 2016 Water Fund (1390 : 2016 Budget Ordinance)
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CITY QF MERRILL
PROPOSED BUDGET WORKSHEET

2.5.h

AS OF: OCTOBER 318T, 2015
62 -Water Fund
Trans & Distribution Exp
(em—mm— e —— 2015 ----remem——————— L e D 2016 —-—--mmm——mmmmm———— )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

EXPENDI'TURES
= - - -
§3713-00-64000 Oparation Labor - Trans & 56,495 65,312 64,000 49,273 64,000 64,000 0
53713-00-64100 Supplias & Expenses 3,648 5,836 6,000 4,044 6,000 6,000 0
53713-00-64110 Warehouse Cost of Operati 21,275 18,672 17,000 17,187 17,000 18,500 1,500
§3713-00-64500 Cross Connection Inspecti 6,994 11,365 16,500 15,530 16,500 16,500 0
53713-00-65000 Maint-Standpipe/Reservior 9,676 98,674 9,500 7,136 9,500 9,500 0
53713-00-65100 Maint - Water Mains 31,655 58,079 32,500 31,680 32,500 32,500 0
53713-00-65200 Maint - Servicas 15,390 25,781 17,500 52,258 17,500 17,500 o
53713-00-65201 Maint - Diggers Hotline 14,381 19,102 12,000 14,154 15,000 15,000 3,000
53713-00-65300 Maint - Meters 13,141 2,538 15,000 12,361 15,000 15,000 0
53713-00-65400 Maint - Hydrants 10,164 3,361 10,000 18,918 10,000 10,000 0
53713-00-65500 Maint - Othaer Plant 8,611 7,037 7,500 7,224 7,500 7,500 0
53713-00-65510 Maint -~ S.C.A.D.A. 1,006 699 1,000 299 1,000 1,000 0

TOTAL 192,434 356,555 208,500 230,044 211,500 213,000 4,500
53713-00-6450Cross Connection InspectioPERMANENT NOTES:

HydroDesigns contract approved 9/9/2014 Council meating.

TOTAL EXPENDITURES 192,434 356,555 208,500 230,044 211,500 213,000 4,500

W-5

Attachment: Utility - 2016 Water Fund (1390 : 2016 Budget Ordinance)

Packet Pg. 212




11-05-2015 04:20 PM

62 -Water Fund
Customer Accts Expenses

CI®™Y OF MERRILL
PROPOSED BUDGE'T WORKSHEET
AS OF: OCTOBER 31ST, 2015

2.5.h

e 201§ ————mv=mmem—————— | T 2016 =-=—=—---mmmmceean )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
. ———— - - .}
53714-00-90100 Oper. Labor - Meter Read 6,722 6,534 6,500 5,916 6,500 6,500 0
53714-00-90200 Labor-Accounting/Collect 48,812 46,263 45,000 41,703 45,000 47,750 2,750
53714-00-90300 Supplies & Expenses 4,702 4,309 4,000 4,763 5,000 5,000 1,000
TOTAL 60,237 57,106 55,500 52,382 56,500 59,250 3,750
TOTAYL, EXPENDITURES 60,237 57,106 55,500 52,382 56,500 59,250 3,750

W-6

Attachment: Utility - 2016 Water Fund (1390 : 2016 Budget Ordinance)
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62 -Water Fund

Admin & General Expenses

OF

MERRILL

PROPOSED BUDGET WORKSHEET
OCTOBER 31ST, 2015

AB OF:

2.5.h

--------------- 2015 —m==—ememcccer ) (mmmmmm————— 22016 e e e e —————
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES

~—~
()
3]
53716-00-85010 Computer & Software 27,310 13,022 27,500 39,878 30,000 27,500 [} %
53716-00-85025 Fiber - Internet-PRI 24,760 19,806 21,500 16,249 21,500 21,500 0 £
53716-00-85500 GIS - Water Components 7,690 B,571 10,000 4,934 10,000 10,000 0 S
53716-00-B5550 GIS - Water Design 0 0 21,298 14,671 21,500 23,000 1,702 O
53716-00-92000 Adm./General Salaries 33,456 35,194 37,000 29,345 37,000 37,000 0 o
53716-00-92001 PSC Amortization Expense 3,706 3,706 3,706 0 3,706 3,706 0 (=2}
53716-00-92100 Supplias & Expansges 2,130 2,154 4,500 2,152 4,500 4,500 0 ?g
53716-00-92300 Outside Serv. Employed 28,403 15,572 30,000 16,739 30,000 30,000 o (8}
53716-00-92400 Property Insurance 8,159 8,481 9,500 10,304 10,304 2,500 0 ©
53716-00-92600 Workers Comp Insurance a,749 7,769 9,000 10,709 10,709 9,000 0 8
53716-00-92610 Employee Retirement-WRS 19,482 22,448 23,000 17,643 23,000 24,500 1,500 N
53716-00~92620 Employee Health Ins. 91,961 76,983 62,500 40,096 62,500 65,000 2,500 e
§3716-00-92630 Employee Life Ins 1,669 1,616 1,538 1,185 1,500 1,675 137 8
53716-00-92635 Sick Leave Lump Sum 4,692 5,952 1] [ 1] o] 0 Q
53716-00-92640 Unemployment Comp. 0 0 0 0 0 0 0 ~
53716-00~52800 Regulatory Com. Expense 3,215 125 1,000 525 1,000 1,000 1] fe]
53716-00-93000 Miscellansous Expense 5,326 4,310 5,000 3,502 5,000 5,000 [ g
53716-00-93300 Transportation Expense 6,174 9,222 7,500 8,424 8,500 38,500 31,000 LL
53716-00-93500 Maint.-General Plant 3,294 155 0 0 3,000 3,000 3,000 5
TOTAL 280,177 235,087 274,542 216,356 283,719 314,381 39,839 =
53716~00-8555GIS - Water Design PERMANENT HOTES: L;o
GIS poaition with 37.5% to Water, 37.5% to Sewsr, and 25.0% -l
to General Fund. I~
53716-00-9200Adm. /Genaral Salaries PERMANENT NOTES: >
Includes 12.5% of City Adminiastrator, 12.5% of IT =
Manager, 25% of Public Works Diractor/City Engineer, and 5
Utility Superintendent. ..
c
53716-00-9330Transportation Expensea PERMANENT NOTES: o
Includas $31,000 for 1/2 ton pick-up truck and another E
truck with lift gate. %
g

TOTAL EXPENDITURES 280,117 235,087 274,542 216,356 283,719 314,381 39,839
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62 -Water Fund
Contract Work

CIiTY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2015

2.5.h

--)
PROPOSED
BUDGET

2013
ACTUAL
EXPENDITURES
—_———————rraraaes
53717-00-41600 Merc,Jdob.,&Contract Work 3,233
TOTAL 3,233
TOTAL EXPENDITURES 3,233

(e 2015 ~-——-—mmmemmmeee
2014 CURRENT Y-T=-D
ACTUAL BUDGET ACTUAL
3,600 3,500 2,530
3,600 3,500 2,530
3,600 3,500 2,530

Attachment: Utility - 2016 Water Fund (1390 : 2016 Budget Ordinance)
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CITY oF MERRILIL
PROPOSED BUDGET WORKSHEET

2.5.h

AS OF: OCTOBER 31ST, 201§
62 -Water Fund
Dapreciation
| e e T 2015 ~—--——mmmeem e o 2016 -----—mmme—————a )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR ERD BUDEGT CHANGE BUDGET

EXPENDITURES
e o - ]
53730-00-93403 Dap.-Financed Plant 326,741 314,227 320,500 0 320,500 320,500 o
53730-00-93426 Contributed Plant Dep. 55,545 55,471 50,000 0 50,000 50,000 0

TOTAL 382,286 369,698 370,500 0 370,500 370,500 [\
TOTAL EXPENDITURES 382,286 369,698 370,500 0 370,500 370,500 0

Attachment: Utility - 2016 Water Fund (1390 : 2016 Budget Ordinance)
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62 -Water Fund

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2015

2.5.h

Taxes
A 2015 —mmmemmc—m oo | S 2016 ———m=mmmm—mmmmmmee )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
" ---"- - . - 3
54080-00-08000 PILOT to City-Tax Equiv. 326,026 354,736 323,500 354,736 354,736 354,736 31,236
54080-00~51000 5S/Medicare 15,962 18,133 22,629 19,369 21,500 24,500 1,871
54080-00-92800 PSC Remaindar Assmt. 1,244 1,372 1,250 1,409 1,375 1,375 125
TOTAL 343,233 374,241 347,379 375,513 377, 611 380,611 33,232
TOTAL EXPENDITURES 343,233 374,241 347,379 375,513 377,611 380,611 33,232

W-10

Attachment: Utility - 2016 Water Fund (1390 : 2016 Budget Ordinance)
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11-05-2015 04:20 BPM CITY oF MERRILL

PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2015

62 -Water Fund
Debt Sarvice

2.5.h

{—————mmmmmee—— 2015 —===-mmmmmmmmmm—— Y e ——— 2016 ~—--—-———-=mm————a )
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

EXPENDITURES
- - - . -
56172-00-42500 Amortized Debt Cost 0 i} 910 0 0 o ¢ 910}
56172-00-42700 Intereat-GO Debt to City 33,529 34,269 33,140 33,140 33,140 30,000 ¢ 3,140)

TOTAL 33,529 34,269 34,050 33,140 33,140 30,000 ¢ 4,050)
56172-00-4270Interest-GO Debt to City PERMANENT NOTES:

Includes SDWLF repayments beginning in 2013.

TOTAL EXPENDITURES 33,529 34,269 34,050 33,140 33,140 30,000 4,050}
FUND TOTAL REVENUES 1,388,650 1,512,345 1,478,912 1,276,606 1,529,418 1,544,518 65,606
FUND TOTAL EXPENDITURES 1,438,251 1,586,601 1,812,721 1,131,725 1,623,467 2,177,492 364,771
REVENUE OVER/ (UNDER) EXPENDITURES { 49,601) 74,256) | 333,809) 144,881 { 94,049) ¢ 632,974) ( 299,165)

*+% END QF REPORT *%+

wW-11

Attachment: Utility - 2016 Water Fund (1390 : 2016 Budget Ordinance)
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City of Merrill, Wisconsin
Capital Plan
2016 thu 2025

PROJECTS BY FUNDING SOURCE

2.5.

Source #  Priority 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total ™
o
C
Borrowing-20-Years (City Tax Levy) ] o
Sewer - E. 7th 5t {Elm fo Lake) UT-SEWI5-02 1 85,000 85,000 g
Waler - Van Rensselaer SL UT-WAT16-0 ¥ 30,000 30,000 =
E. 6th St. (Blaine St. to Mil St UTWATISHE 1 625,000 625000
Blaine St. (E. 5th St. - Dead End) UT-WAT16-05 1 80,000 80,000 5
Borrowing-20-Years (City Tax Levy) Total 820,000 820,000 g
AN
U - Sewer Fund ] o
(@]
Sewer-E.7th St (EMmtoLake) ~ Ursewssez 1 55,000 55000 o
E. 6th St. (Blaine St. to Mill SL) UT-WAT18-M4 1 160,000 160,000 =
Blaine SL (E. Sth St - Dead End) UT-WAT16-05 1 80,000 80,000 ‘é_
Replace Utiity Trucks urwaTIeos 1 31,000 o0 S
Radio Read Meter System UTWATIS09 2 82,500 78,000 78,000 238,500 et
Replace WWT Garage Doors UTHWTIED 16,000 6000 &
Laboralory Update - WWT Plant ~ Urwwisrao 2 50,000 50,000 .
U - Sewer Fund Total 424,500 128,000 78,000 e %
U - Water Fund I %
Water Main - Grand/Parkway/Slange  UT-WAT15-01 1 250,000 250,000 E
(&S]
Waler - Van Rensselaer St UT-WAT18.03 1 40,000 40,000 8
€. 6th St {Blaine 51, to Mill SL) UT-WAT16-04 1 175,000 175,000 <
Blaine St. (E. 5th St. - Dead End) UT-WAT16-05 1 70,000 70,000
Replace Wility Trucks UT-WAT16-08 1 31,000 31,000
Radio Read Meter System UT-WAT16-09 2 82,500 78,000 78,000 238,500
U - Water Fund Total 648,500 78,000 78,000 804,500
GRAND TOTAL 1,883,000 206,000 156,000 2,255,000
U-CAP-1
Produced Using the Plan-It Capital Planning Software Thursdav,
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Project #

UT-SEW15-02

Project Name  Sewer - E. 7th St. (Elm to Lake)

Type Improvement

Useful Lile 20+ years

Category Sanitary Scwer

Description |

Department

Contact  Supcrintendent - Utility

Priority

Total Project Cost:

Water Utility

1 Cnitical

$140,000

2.5.

Due to collapse of sanitary sewer main, it is may be necessary to dig up 2003 strect improvement. Only water main was replaced.

Project delayed from 2015 pending engineering review of potential sanitary sewer options to digging up the strect. Possible to reline sanitary sewer? Another location for sewer main?

Justification ]

Sanitary sewer has collapsed - about 15' deep and is below the storm sewer.

City newer policy is to replace both water and sanitary sewer mains when making future strect improvements.

Attachment: Utility - 2016 Capital (1390 : 2016 Budget Ordinance)

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Construction/Maintenance 140,000 140,000
Total 140,000 140,000
Funding Sources 2016 2017 20138 2019 2020 2021 2022 2023 2024 2025 Total
Borrowing-20-Years (City 85,000 85,000
Tax Levy)
U - Sewer Fund ) 55,000 55,000
Total 140,000 140,000
Budget Impact/Other |
U-CAP-2
Produced Using the Plan-It Capital Planning Sofiware Thursday, No
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UT-WAT16-03

Project Name Water - Van Rensselaer St.

Project #

Type Improvemnent Department  Water Utihity
Useful Lifec 25+ years Contact  Superintendent - Utility
Category Infastiructure Improvements Priority 1 Critical
Description Total Project Cost:  $70,000

2.5.

Replace existing 5" steel water main with new 10" Ductile Iron water main - Van Rensselaer Street (East st Street to East Main Street).
Project would be performed by Water Utility personnel. Street will need to be repaved (with minimal to no curb/gutter impacts).

Sanitary sewer and storm sewers were televised and are in good shape.

Justification

Existing water main installed in 1890's. There is 10" water main stubbed out of the intersection of East Main. Street and East 1st Street,

Attachment: Utility - 2016 Capital (1390 : 2016 Budget Ordinance)

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Constructuion - Strest & 70,000 70,000
Utilities .
Total 70,000 70,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Borrowing-20-Years (City 30,000 30,000
Tax Lavy)
U - Water Fund 40,000 40,000
Total 70,000 70,000
Budget Impact/Other
U-CAP-3
Produced Using the Plan-lt Capital Planning Sofiware Thursday, Ne
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Attachment: Utility - 2016 Capital (1390 : 2016 Budget Ordinance)
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Project # UT-WAT16-04
Project Name | 6th St. (Blaine St. to Mill St.)

Type Improvement Department  Water Utility
Useful Life 25+ years Contact  Superintendent - Utility
Category  Street Reconstruchion Priority 1 Critical
Description j Total Praject Cost:  $960,000

2.5.

Replace existing 6" Cast Iron water main with new 8" Ductile Iron water main. Replace existing sanitary sewer main with new PVC main. Street reconstruction of curb, gutter, and asphalt paving.

Justification |

Water main was installed in 1950's and the sanitary sewer is in terrible condition with a number of areas experiencing heavy root problems that require additional maintenance.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Constructuion - Street & 960,000 960,000
Utilities
Total 960,000 960,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Borrowing-20-Years (City 625,000 625,000
Tax Levy)
U - Water Fund 175,000 175,000
U - Sewer Fund 160,000 160,000
Total 860,000 960,000
Budget Impact/Other
Any gravel streets in the arca? Potential for Athletic Park streets and parking lot?
U-CAP-5

Produced Using the Plan-It Capital Planning Saofiware

Attachment: Utility - 2016 Capital (1390 : 2016 Budget Ordinance)

Thursday, No
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UT-WAT16-05
Project Nome  Rlaine St. (E. 5th St. - Dead End)

Project #

Type Improvement Department
Useful Life 25+ years Contact
Cotegory Street Reconstruction Priority

Description I Total Project Cost:

Water Utility
Superintendent - Utility
1 Critical

$230,000

2.5.

main._Street reconstruction with curb, gutter, and asphalt paving.

Replace existing 2" Cost Iron water main from E. 5th St. to dead-end which is north of E. 6th St. with 6" Ductile Iron water main. Replace existing clay tile sanitary sewer with 8" PVC sewer

Justification —l

Water main between E. 5th St. and E. 6th St. installed in 1932 and north of E. 6th St. installed in 1950. Sanitary sewer between E. 5th St. and E. 6th St. installed in 1924 and north of E. 6th St.
installed in 1944. The sewer main runs to 1ift station installed in 1963. The sewer main was televised and found to leak badly allowing ground water to flow into the sanitary sewer system.

Attachment: Utility - 2016 Capital (1390 : 2016 Budget Ordinance)

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Taotal
Construction - Street 230,000 230,000
Improvements
Total 230,000 230,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Borrowing-20-Years (City 80,000 80,000
Tax Levy)
U - Water Fund 70,000 70,000
U - Sewer Fund 80,000 - 80.000
Total 230,000 230,000
Budget Impact/Other —|
Would be included with bidding for E. 6th St. (Blaine St. to Mill St.) project,
Any gravel streets in the arca that potentially should be included?
U-CAP-6
Produced Using the Plan-it Capital Planning Software Thursday, No
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UT-WAT16-08
Project Name  Replace Utility Trucks

Profect #

Type Vehicle Department  Water Utility
Useful Life 10 ycars Contact  Superintendent - Utility
Category Vehicles Priority | Critical
Description Total Project Cost:  $62,000

2.5.

Replace two Utility trucks:
New 1/2 ton pick-up

Replace 2000 Ford F250 with lift gate

Justification |

The 2005 Ford van has been set-up with the Utility's CCTV equipment. At times, this lcaves the Utility Department a vehicle short for operations.

The existing truck with lift gate is 16 years old and has reached maximum lifespan. This truck is used to haul chemicals in addition to normal utility operations,

Attachment: Utility - 2016 Capital (1390 : 2016 Budget Ordinance)

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Equipment/Vehicles 62,000 62,000
Total 62,000 62,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
U} - Water Fund 31,000 31,000
U - Sewer Fund 31,000 31,000
Total 62,000 62,000
Budget Impact/Other
Preliminary cost estimate for 2016 purchases:
528,000  1/2 ton pick-up
$34,000  Truck with lift gate
U-CAP-8

Produced Using the Plan-It Capital Planning Software
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Project # UT-WAT16-09

Project Nome Radio Read Meter System

Type Equipment Department  Water Utility
Useful Lifc 10+ ycars Contact  Superintendent - Utility
Category  Equipment: Computers Priority 2 Important
Description | Totat Project Cost:  $477,000

2.5.

Install radio read meter system - phased in over three (3) years. System would include the radio box along with the drive-by auto read integration to the City's current meter reading handhelds.

Justification I

purchase/instatlation of radio box and upgrading handheld devices.

System would allow for monthly bilting replacing current quarterly billing. Automation would reduce time spent on mete

r reading, Existing meters can be adapted to be read by radio with

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Utility - Equipment 165,000 156,000 156,000 . 477,000
Total 165,000 156000 155,000 477,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
U - Water Fund 82,500 78,000 78,000 238,500
U - Sewer Fund 82,500 78,000 78,000 238,500
Total 165,000 156,000 156,000 477,000
Budget Impact/Other
U-CAP-9

Produced Using the Plan-It Capital Planning Software

Attachment: Utility - 2016 Capital (1390 : 2016 Budget Ordinance)

Thursday, No
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Project # UT-WATI15-01

Project Name yyater Main - Grand/Parkway/Stange

Type Improvement
Useful Life 20+ years
Category Waler

Description |

Department  Water Utility
Contact  Superintendent - Utility
Priority | Critical

‘Total Projeet Cost:  $260,500

2.5.

Replace 12" steel water main from Grand Ave, to Stange Park by T.B. Scott Library along the Prairie River.

Justification _|

Main was orginally installed between 1905 and 1910. Long past life cycle and needs replacement.

Attachment: Utility - 2016 Capital (1390 : 2016 Budget Ordinance)

Prior Expenditures 2016 2018 2019 2020 2021 2022 2023 2024 2025 Total
10.500 | construction/Maintenance 250,000 " 250,000
Total Total 250,000 250,000
Priar Funding Sources 20106 2018 2019 2020 2021 2022 2023 2024 2025 Total
10.500| - water Fund 250,000 250,000
Total Total 250,000 250,000
Budget Impact/Other
Due to late bidding process, only bid received in 2015 was rejected due to cost.
U-CAP-10
Produced Using the Plan-it Capital Planning Software Thursday, N
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Praject # UT-WWT16-03
Project Name Replace WWT Garage Doors

Type Improvement Department  Water Utility
Uselul Life 20 yecars Contact  Superintendent - Unility
Category Wastewaler Priority 1 Critical
Description | Total Project Cost:  $16,000

2.5.

Replace existing metal rolling garage doors at the wastewater treatment plant,

Justification |

Existing doors have little or no energy efficiency. Increasing necded service work has been required to keep the doors operational.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Taotal
Construction/Maintenance 16, (HH) 16,000
Total 16,000 16,000
Funding Sources 2016 2n7 2018 2019 2020 2021 2022 2023 2024 2025 Total
Sewer Fund : 16,000 N 16,000
Taotal 16,000 16,000
Budget Impact/Other |

U-CAP-11

Attachment: Utility - 2016 Capital (1390 : 2016 Budget Ordinance)

Produced Using the Plan-1t Capital Planning Software

Thursday, No
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