Transit Meeting
April 20, 2015

Present;  Mr.Rick Blake — Chairman, Mr. Steve Willis, Mr. Gordon Geiger, Sue Kunkel
and Rich Grenfell — Transit Administrator.

Absent; Mr. Tony Kusserow
No Public Comment

A motion to approve the minutes of the March 16, 2015 Commission meeting was made
by Mr. Willis and seconded by Ms. Kunkel. C.U.

The Commission reviewed the 2015 first Quarter stats. Ridership increased by 3%;
revenue was down 3%; mileage up 7% due to 500-600 driver training miles. A motion to
place the report on file was made by Ms. Kunkel and seconded by Mr. Geiger. C.U.

The Commission discussed the 40" Anniversary of the “Merrill-Go-Round”
transportation services. Administrator Grenfell proposed a special anniversary fare box
rate of $0.50 per ride (the 1975 rate) for all day Friday April 24, 2015. A motion to
approve the promo/ rate was made by Ms. Kunkel and seconded by Mr. Willis. C.U.

Administrator’s Report;
Mr. Randall English is learning the three afternoon routes over the next three weeks.
No new development on the combined Transit /Parks position to report.

Transit has delivered 10-12 archives and items of interest to the Merrill Historical Society
for the Transit 125 Celebration this fall. The public has offered a few items for the exhibit
as well. We anticipate more to come.

A motion to adjourn was made by Ms. Kunkel and seconded by Mr. Geiger. C.U.

Next Transit Meeting: Monday May 18, 2015 @ 4:00 p.m.
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