15

#150430

March 10", 2015

Note: These minutes are subject to review and approval at the next regular Common
Council meeling.

The Common Council of the City of Merrill met on the above date in Regular Session, at
the City Hall Council Chambers, 1004 East First Street. Mayor William R. Bialecki
called the meeting to order at 7:00 P.M.

150310 Invocation by Pastor Angie Steinhauer, Christ United Methodist Church
150315 Pledge of Allegiance

150320 Roli Call showed the following Common Council members present (6 of
8). Alderman Peter Lokemoen (Second District), Alderman Ryan
Schwartzman (Third District), Alderwoman Kandy Peterson (Fourth
District), Alderman Dave Sukow (Sixth District), Alderman Rob Norton
(Seventh District) and Alderman Tim Meehean (Eighth District). Alderman
Chris Malm (First District) was absent and Alderman John Burgener (Fifth
District) had an excused absence.

The following were also in attendance: Fire Captain Mike Drury, Transit
Director Rich Grenfell, City Attorney Tom Hayden, City Clerk Bill
Heideman, City Administratar Dave Johnson, Utility Superintendent Kim
Kriewald, Street Commissioaetl; Richard Lupton, Enrichment Center
Director Tammie Mrachek, Police Chief Ken Neff, Building
Inspector/Zoning Administrator Darin Pagel, Library Director Stacy
Stevens, Finance Director Kathy Unertl and Park and Recreation Director
Dan Wendorf.

150325 Public Comment Period
None.

150330 Minutes of February Meeting
Motion (Schwartzman/Peterson) to dispense with the reading of the
minutes of the February 10", 2015 Common Council meeting and approve
them as published. Carried.

150340 Revenue and Expense Report — February 2015

Motion (Schwartzman/Peterson) to approve, as submitted, the February
2015 Revenue and Expense report. Carried.
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150361

1503120

1503121

1503130

1503131

1603132

1503133

Communications and Petitions

Petition for Direct Annexation from Nortrax inc., for property owned by
Nortrax Inc., described as follows: Approximately 31 acres in size and
located in Sections 17 and 18, Township 31 North, Range 7 East,
Township of Pine River, Lincoln County Wisconsin. Specifically, the area
is located between Big Eddy Road and U.S. Highway 51, approximately %
mile south of State Truck Highway 64. This petition is to be referred to the
City Plan Commission and the Board of Public Works.

Motion (Meehean/Norton) to refer to the City Plan Commission and to the
Board of Public Works. Carried.

Board of Public Works

Consider bids for demolition of structure at 900 East First Street. Mayor
Bialecki is bringing this item directly to the Common Council.

Motion {Meehean/Norton) to approve the bid of $32,680 from C & D
Excavating. Carried.

Health and Safety Committee

The Committee recommends approving the application from Kwik Trip Inc.
for a Class “A” (liquor) license for Kwik Trip #386, 2311 East Main Street,
effective March 11", 2015.

Motion (Sukow/Peterson) to adopt. Carried.

The Committee recommends approving the applications from the Lincoln
County Rodeo Association Inc. for three temporary Class “B” (picnic)
licenses to sell fermented beverages at the Lincoln County Fairgrounds
during a Wisconsin River Pro Rodeo event on June 12-14, 2015.

Motion (Sukow/Peterson) to adopt. Carried.

The Committee recommends approving the change of agent application
from Walgreens Co., appointing Jane L. Zipperer as agent at Walgreens
(#10574), 101 North Center Avenue.

Motion (Sukow/Peterson) to adopt. Carried.
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1503140
1503141

1503142

1503150

1503151

15603152

1503153

1503185

Personnel and Finance Committee

The Committee recommends approving, as presented, the request from
Transit Director Grenfell and Parks and Recreation Director Wendorf to
authorize a new fuil-time shared Transit Driver/Park Laborer position with
City benefits.

Motion (Schwartzman/Meehean) to adopt. Carried.

The Committee recommends approving, as presented, the interim
replacement plan for City Hall Maintenance (including Temporary
Classification), and also recommends approving the long-term plan of
combining the City Hall Maintenance Supervisor position and Library
Maintenance Supervisor position into one full-time shared position.

Motion (Schwartzman/Meehean) to adopt. Carried.

Water and Sewage Disposal Commitiee

The Committee recommends approving, as presented, the second
amendment to the water tower attachment communications site
agreement with Allitel Communications Wireless of Louisiana, Inc., a
Louisiana corporation d/b/a Verizon Wireless. The agreement allows
Verizon Wireless to house telecommunications equipment on the Taylor
Street Water Tower, and the second amendment would allow them to
replace and upgrade certain equipment.

Motion (Norton/Meehean) to adopt. Carried.

The Committee recommends approving the quote of $59,915 from
Envirotech for the City purchase of an Aries Pathfinder camera with
supporting equipment and software, to be used for sewer inspections.
Motion (Norton/Schwartzman) to adopt. Carried.

The Committee recommends approving the quote of $25,000 from Strand
Associates for an Operations and Needs Review at the Wastewater
Treatment Plant.

Motion (Norton/Lokemoen) to adopt. Carried.

Redevelopment Authority
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1503230

1503240

1503250

The Authority recommends pursuing acquisition of 900 East First Street
through Lincoln County delinquent tax foreclosure process, with the
City/Redevelopment Authority assuming financial responsibility for razing
the existing structure.

Motion (Schwartzman/Meehean) to adopt. Carried 6-0 on roll call vote.
Placing Committee Reports on file

Motion (Sukow/Peterson}) to place the following committee reports on file:
Housing Authority, Parks and Recreation Commission, Board of Public
Works, Health and Safety Committee, Personnel and Finance Committee,
Water and Sewage Disposal Committee, Transit Commission, Library
Board, Redevelopment Authority, Enrichment Center Committee on Aging,
Airport Commission and Zoning Board of Appeals. Carried.

Mayor's Appointments

Ben Debroux, to the Parks and Recreation Commissicn, term to expire
May 1%, 2017

Trtoy Pieper, to the Parks and Recreation Commission, term to expire May
1%, 2017

Gary Schulz, to the Airport Commission, term to expire October 1%, 2020

Motion (Schwartzman/Norton) to approve the appointments. Carried.
ORDINANCE NO. 2015-04

City Attorney Hayden requested that he be allowed to give the ordinance a
first reading by title and summary only. Without objection, it was so
ordered.

AN ORDINANCE AMENDING CHAPTER 36, ARTICLE IV, SECTION 36-
211 TO 217 TO ADD PROVISIONS FOR SNOWMOBILE OPERATION

Motion (Sukow/Meehean) to suspend the rules and give the ordinance a
second reading and a third reading by title only. Carried.

SECOND READING OF AN ORDINANCE AMENDING CHAPTER 36,

ARTICLE IV, SECTION 36-211 TO 217 TO ADD PROVISIONS FOR
SNOWMOBILE OPERATION
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1503252

THIRD READING OF AN ORDINANCE AMENDING CHAPTER 36,
ARTICLE IV, SECTION 36-211 TO 217 TO ADD PROVISIONS FOR
SNOWMOBILE OPERATION

Motion {(Sukow/Schwartzman) to adopt. Carried 6-0 on roll call vote.
ORDINANCE NO. 2015-05

City Attorney Hayden requested that he be allowed to give the ordinance a
first reading by title and summary only. Without objection, it was so
ordered.

AN ORDINANCE AMENDING CHAPTER 36, ARTICLE V, SECTION 36-
249 TO 255 TO ADD PROVISIONS FOR ALL-TERRAIN VEHICLE AND
UTILITY-TERRAIN VEHICLE OPERATION

Motion (Sukow/Schwartzman) to suspend the rules and give the ordinance
a second reading and a third reading by title only. Carried.

SECOND READING OF AN ORDINANCE AMENDING CHAPTER 36,
ARTICLE V, SECTION 36-249 TO 255 TO ADD PROVISIONS FOR ALL-
TERRAIN VEHICLE AND UTILITY-TERRAIN VEHICLE OPERATION

THIRD READING OF AN ORDINANCE AMENDING CHAPTER 36,
ARTICLE V, SECTION 36-249 TO 255 TO ADD PROVISIONS FOR ALL-
TERRAIN VEHICLE AND UTILITY-TERRAIN VEHICLE OPERATION

Motion (Sukow/Schwartzman) to adopt. Carried 6-0 on roll call vote.
ORDINANCE NO. 2015-06

AN ORDINANCE AMENDING CHAPTER 32, ARTICLE Ill, SECTION 32-
54(B)(9) TO ADD LANGUAGE RELATING TO ASSESSMENT OF
SIDEWALK COSTS

Motion (Schwartzman/Sukow) to suspend the rules and give the ordinance
a second reading and a third reading by title only. Carried.

SECOND READING OF AN ORDINANCE AMENDING CHAPTER 32,
ARTICLE (1], SECTION 32-54(B)(9) TO ADD LANGUAGE RELATING TO
ASSESSMENT OF SIDEWALK COSTS

THIRD READING OF AN ORDINANCE AMENDING CHAPTER 32,
ARTICLE Ill, SECTION 32-54(B)(9) TO ADD LANGUAGE RELATING TO
ASSESSMENT OF SIDEWALK COSTS
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1503260

Motion (Schwartzman/Peterson) to adopt. Carried 5-1 on roll calf vote.
Voting No — Alderman Norton.

ORDINANCE NO. 2015-07

AN ORDINANCE AMENDING CHAPTER 32, ARTICLE Ill, SECTION 32-
58(A) TO ADD LANGUAGE RELATING TO ASSESSMENT OF
SIDEWALK COSTS

Motion (Schwartzman/Sukow) to suspend the rules and give the ordinance
a second reading and a third reading by title only. Carried.

SECOND READING OF AN ORDINANCE AMENDING CHAPTER 32,
ARTICLE lll, SECTION 32-58(A) TO ADD LANGUAGE RELATING TO
ASSESSMENT OF SIDEWALK COSTS

THIRD READING OF AN ORDINANCE AMENDING CHAPTER 32,
ARTICLE lll, SECTION 32-58(A) TO ADD LANGUAGE RELATING TO
ASSESSMENT OF SIDEWALK COSTS

Motion (Schwartzman/Peterson) to adopt. Carried 5-1 on roll call vote.
Voting No — Alderman Norton.

RESOLUTION NO. 2403

A FINAL RESOLUTION OF INTENT TO EXERCISE SPECIAL
ASSESSMENT POWERS BY POLICE POWER UNDER SECTION
66.0703 OF THE WISCONSIN STATUTES

WHEREAS, the Board of Public Works of the City of Merrill, Wisconsin
held a Public Hearing in the City Hall, Merrill, Wisconsin, for the purpose
of hearing all persons interested in the matters contained in the
preliminary resolution of the City of Merrill, of its intent to exercise special
assessment powers pursuant to Police Power under Sec. 66.07 Wis.
Stats., all as set forth below, and the reports of the Engineering
Department mentioned therein on the following proposed projects and
other matters, to-wit;

Preliminary Resolution of January 13, 2015, a copy of which is attached
hereto, on which a hearing was held on the 28" day of January, 2015;

NOW THEREFORE BE IT RESOLVED BY THE COMMON COUNCIL OF

THE CITY OF MERRILL, WISCONSIN this 10" day of March, 2015, to
complete the following public works projects in the City of Merrill:
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Sidewalk maintenance pursuant to sidewalk inspection program.
Sidewalk maintenance area is generally confined to the Second
District, west of Center Avenue.

Isolated sidewalk requested or needed.

Driveway approaches requesied or needed.

Curb and gutter requested or needed.

Memorial Drive sidewalk extension on the west side of that street
from East 6™ Street to north of East 10" Street.

NOW THEREFORE, BE IT FURTHER RESOLVED, by the Common
Council of the City of Merrill, Wisconsin,

1.

That the reports of the City Building Inspector/Zoning Department
pertaining to construction of said improvements, including the plans
and specifications are hereby adopted and approved.

That the Board of Public Works shall cause the improvements to be
made by City employees or it may advertise and let any part or all
of the same out on bids.

That payment for said improvements be made by assessing the
costs to the property benefited as indicated in said report, as an
exercise of the Police Power.

Those benefits shown on the reports are true and correct, having
been determined on a reasonable basis and are hereby confirmed.

That the assessments for all projects included in said reports are
hereby combined as a single assessment but any interested
property owner shall be entitled to object to each assessment
separately or any assessment jointly for any purpose or purposes.

The assessment against any parcel may be paid in cash not later
than November 1 of the year such improvements are made, or in
installments as provided by City Ordinance, and if not so paid, shall
be extended upon the tax roll as a delinquent tax against said
parcel and all proceedings in relation to the collection, return and
sale of property for the delinquent real estate taxes shall apply to
such assessment except otherwise provided by Statute.

The City Clerk is directed to publish this resoiution as a Class 1
notice in the official newspaper.
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8. The Clerk is further directed to mail a copy of this resolution and a
statement of the final assessment against the property to every
property owner whose name appears on the assessment roll whose
post office address is known or who can with reasonable diligence
be ascertained.

Motion (Schwartzman/Meehean) to adopt. Carried.
1503270 Mayor’s Communications

Mayor Bialecki thanked Alderman Sukow, City staff, Willie Schult and
anyone else that helped with preparing the ordinances related to
snowmobile, ATV and UTV operations.

Mayor Bialecki congratulated Mason Reinhardt for winning a state
championship at the WIAA State Wrestling Tournament. He also extended
best wishes to the Merrill High School Boys Basketball Team as they enter
sectional play on March 12",

The Girl's Sixth Grade State Basketball Tournament will be held in Merrill
on March 28-29.

1503999 Motion (Sukow/Schwartzman) to adjourn. Carried. Adjourned at 7:45 P.M.

h —

William R. Bialecki
Mayor

(J=—

William N. Heideman, CMC, WCMC
City Clerk

I, William N. Heideman, City Clerk of the City of Merrill, Wisconsin, do hereby certify that
the Mayor approved the above action of the Common Council on Mar th 2015.

(=)

William N. Heideman, CMC, WCMC
City Clerk
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CITY OF MERRILL
REVENUE & EXPENSE REPORT (UNAUDITED!

PAGE:

AS OF: MARCH 31ST, 2015
10 -General Fund
- - - 30 T ANNUAL CURRENT Y=-T=D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVEHUES
Non-Departmental
Taxes (or Utility Rev.) 4,196,006.00 611,415.10 2,569,010.80 61.23 1,626,995.20
Intergovernmental 3,946,163.00 0.00 172,869.28 4.38 3,773,293.72
Licenses and Permits 41,471.00 1,720.00 5,666.68 13.66 35,804.32
Fines, Forfeits, & Pen. 133,500.00 14,575.06 47,716.18 35.74 85,783.82
Public Charges-Services 6,450.00 427.87 1,814.76 28.14 4,635.24
Miscellaneous Revenues 88,900.00 11,893.61 34,721.57 39.06 54,178.43
TOTAL Non-Departmental 9,412,490.00 640,031.64 2,831,799.27 33.66 5,580, 690.73
Municipal Court
Intergov Charges (Misc.) 6,225.00 375.00 775.00 12.45 5,450.00
TOTAL Municipal Court 6,225.00 375.00 775.00 12.45 5,450.00
City Attorney
Intergov Charges (Misc.) B,500.00 2,269.90 2,269.580 26.70 6,230.10
Miscellaneous Revenues B8,757.00 0.00 G.00 0.00 8,757.00
TOTAL City Attorney 17,257.00 2,269.90 2,269.90 13.15 14,987.10
Mayor
Miscellanecus Revenues 1,722.00 0.00 0.00 0.00 1,722.00
TOTAL Mayor 1,722.00 0.00 0.00 0.00 1,722.00
City Administrator
Miscellaneous Revenues 19,676.00 0.00 0.00 0.00 19,676.00
TOTAL City Administrator 19,676.00 0.00 0.00 0.00 19,676.00
City Clerk
Miscellaneous Revenues 0.00 92.68 184,32 0.00 184.32)
TOTAL City Clerk 0.00 92.68 184.32 0.00 184.32)
Clerk/Treasurer Staff
Miscellanecus Revenues 2,339.00 0.00 0.00 0.00 2,339.00
TOTAL Clerk/Treasurer Staff 2,33%.00 0.00 0.00 0.00 2,339.00
Elections - AVERAGED
Intergovernmental 0.00 0.00 0.00 0.00 0.00
TOTAL Elections - AVERAGED 0.00 0.00 0.00 0.00 0.00
Treasurer/Finance Dir.
Miscellanecus Revenues 18,115.00 0.00 0.00 0.00 18,115.00
TOTAL Treasurer/Finance Dir. 18,115.00 0,00 0.00 0.00 18,115.00
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10 -General Fund

CITY OF MERRILL
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: MARCH 318T, 2015

FAGE: 2

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET BPERIOD ACTUAL BUDGET BALANCE
City Hall Maintenance
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL City Hall Maintenance 0.00 0.00 0.00 0.00 0.00
Dver-Collected Taxes
Miscellaneous Revenues 250.00 0.40 0.00 0.00 250.00
TOTAL Over-Collected Taxes 250.00 0.00 0.00 0.00 250.00
Police
Intergovernmental 1%,000.00 0.00 0.00 0.00 19,000.00
Public Charges-Services 14,000.00 1,291.25 3,473.23 24.81 10,526.77
Intergov Charges (Misc.) B,000.00 0.00 7,943.43 99,29 56.57
Miscellaneous Revenues 250.00 0.00 0.00 0.00 250.00
TOTAL Police 41,250.00 1,291.25 11,416.66 27.68 29,B833.34
Traffic Ceontrol
Miscellaneous Revenues 0.00 0.00 72.43 0.00 72.43)
TOTAL Traffic Control .00 Q.00 72.43 0.00 72.43)
Fire Protection
Public Charges-Services 4,550.00 1,651.43 3,541.43 77.83 1,008.57
Intergov Charges (Misc.) 205,000.00 0.00 102,500.00 50.00 102,500.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Fire Protection 209,550.00 1,651.43 106,041.43 50.60 103,508.57
Ambulance/EMS
Intergovernmental 994,500.00 85,162.60 175,015.58 17.60 819,4B4.42
Miscellaneous Revenues 0.00 0,00 0.00 0.00 0.00
TOTAL Ambulance/EMS 994,500.00 85,162.60 175,015.58 17.60 B819,484.42
Bldg. Inspectiecn/Zoning
Licenses and Permits 25,000.00 1,765.00 2,870.00 11.48 22,130.00
Miscellaneous Revenues 20,262.00 0.00 0.00 0.00 20,262.00
TOTAL Bldg., Inspection/Zoning 45,262.00 1,765.00 2,870.00 6.34 42,392.00
Cperations Support (M&E)
Intergovernmental 315, 000.00 23,696.09 52,862.41 16.78 262,137.59
TOTAL Operations Support (M&E) 315,000.00 23,696.09 52,862.41 16.78 262,137.59
Roads
Intergovernmental 7,500.00 528.12 4,159,980 55.47 3,340.10
Public Charges-Services 2,500.00 0.00 0.00 0.00 2,500.00
TOTAL Roads 10,000.00 528.12 4,159,90 41.60 5,840.10
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10 -General Fund

CITY OF MERRILL
REVENUE & EXPENSE REPCRT (UNAUDITED}
AS OF: MARCH 31ST, 201%

PAGE: 3

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIQD ACTUAL BUDGET BALANCE
Snow and Ice
Public Charges-Services 10,100.00 1,300.00 3,600.00 35.64 6,500.00
TOTAL Snow and Ice 1¢,100.00 1,300.00 3,600.00 35.64 6,500.00
Stormwater Maintenance
Intergovernmental 0.00 0.00 0.00 0.00 0.00
TOTAL Stormwater Maintenance 0.00 0.00 4.00 0.00 0.00
Street Painting-Marking
Intergovernmental 0.00 0.00 0.00 0.00 0.00
TOTAL Street Painting-Marking 0.00 0.00 0.00 0.00 0.00
Street Lighting
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Street Lighting 0.00 0.00 0.00 0.00 0.00
Stormwater Plan/Const.
Licenses and Permits 1,000.00 0.00 0.00 0.00 1,000.00
TOTAL Stormwater Plan/Const. 1,000.00 0.00 0.00 0.00 1,000.00
Airport
Public Charges-Services 32,750.00 1,769.20 11,193.06 34.18 21,556.94
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Airport 32,750.00 1,769.20 11,193.06 34.18 21,556.94
Aviation Fuel
Public Charges=-Services 0.00 8,993.97 13,916.37 0.00 13,916.37)
TOTAL Aviation Fuel 0.00 8,993.97 13,916.37 0.00 13,516.37)
Transit
Specials (Utility Rev.) 238,250.00 0.00 53,042.00 22.26 185,208.00
Intergovernmental 97,500.00 0.00 0.00 0.00 97,500.00
Public Charges-Services 154,000.00 12,749.00 29,653.50 19.26 124,346.50
Miscellaneous Revenues 20,000.00 0.00 0,00 0.00 20,000,00
TOTAL Transit 509,750.00 12,749.00 82,695.50 16.22 427,054.50
Garbage Collection
Miscellaneous Revenues 1,000.00 660.00 1,772.50 177.25 772.50)
TOTAL Garbage Collection 1,000.00 660.00 1,772.50 177.25 172.50)
Recycling
Intergovernmental 32,650.00 0.00 0.00 0.00 32,650.00
Miscellaneous Revenues 10,500.00 293.65 2,857.46 27.21 7,642 .54
TOTAL Recycling 43,150.00 293.65 2,857.46 6.62 40,292.54



4-02-2015 01:53 PM

10 -General Fund

CITY OF MERRILL
REVENUE & EXPENSE REPCRT (UNAUDITED)

AS OF: MARCH 31S5T, 2015

FAGE: 4

ANNUAL CURRENT Y=T=D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Weed & Nuisance Control
Public Charges-Services 2,500.00 0.00 0.00 0.00 2,500.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Weed & Nuisance Control 2,500.00 0.00 0.00 0.00 2,500.00
MACEC - Enrichment
Public Charges-Services 0.00 0.00 0.00 0.00 0.00
TOTAL MACEC - Enrichment 0.00 0.00 0.00 0.00 0.00
Library
Intergovernmental 424,775.00 212,387.50 212,3B7.50 50.00 212,387.50
Public Charges-Services 20,500.00 1,417.09 4,969.52 24.24 15,530,486
Miscellaneous Revenues 0.00 1,648.00 1,648.00 0.00 1,648.00)
TOTAL Library 445,275.00 215,452.59 219,005.02 49,18 226,269.98
Parks
Intergovernmental 0.00 ¢.00 0.00 0.00 0.00
Public Charges-Services 14,500.00 1,184.27 3,B895.38 26.86 10,604.62
Miscellaneous Revenues 1,000.00 0.00 125.00 12.50 875.00
TOTAL Parks 15,500.00 1,184.27 4,020.38 25.94 11,479.62
Lion's Park Lights
Miscellaneous Revenues 1,500.00 0.00 0.00 0.00 1,500.00
TOTAL Lion's Park Lights 1,500.00 0.00 0.00 0.00 1,500.00
Recreation Programs
Public Charges-Services 75,700.00 0.00 695,00 0.92 75,005.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Recreation Programs 75,700.00 0.00 £95.00 0.92 75,005.00
CATV - MP3
Licenses and Permits 100, 000.00 0.00 0.00 0.00 100,000.00
TOTAL CATV - MP3 140,000.00 0.00 0.00 0.00 100, 000.00
MARC - Smith Center
Taxes (or Utility Rev.) 6,500.00 1,252.01 1,252.01 19.26 5,247.99
Public Charges-Services 87,400.00 4,189.40 11,021.65 12.61 76,378.35
TOTAL MARC - Smith Center 93,900.00 5,441.41 12,273.66 13.07 81, 626.34
Pool
Public Charges-Services 0.00 0.00 0.00 0.00 0.00
TOTAL Pool ¢.00 0.00 0.00 0.00 0.00
TOTAL REVENUE 11,425,761.00 1,004,707.80 3,539,495.85 30.98 7,BB6,265.15
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CITY OF MERRILL

REVENUE & EXPENSE REPORT (UNAUDITED}

PRGE: 3

AS OF: MARCH 31ST, 2015
10 -General Fund
ANNUAL CURRENT Y-T=-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
EXPENDITURES
Ll b b et
Common Council
Personnel Services 34,100.00 2,288.36 6,744.36 19.78 27,355.64
Contractual Services &,B805.00 0.00 1,093.01 16.07 5,711.39
Supplies & Expenses 12,150.00 265.54 2,658.49 21.88 9,491,51
TOTAL Common Council 53,055.00 2,553.90 10,496.46 19.78 42,558.54
Municipal Court
Personnel Services 65,0840.00 4,933.47 13,643.44 20.72 52,196.56
Contractual Services 1,585.00 74.26 248.52 15.68 1,336.48
Supplies & Expenses 6,500.00 1,577.05 2,036.88 31.34 4,463.12
Technology S,750.00 .00 4,508.58 78.41 1,241.42
TOTAL Municipal Court 79,675.00 6,584.78 20,437.42 25.85 59,237.58
City Attorney
Personnel Services 191,080.00 14,541.27 45,343.38 23.73 145,736.62
Contractual Services 3,950.00 2,956.00 3,536.00 89.52 414.00
Supplies & Expenses 8,925.00 B86.33 906.33 10.15 8,018.67
TOTAL City Attorney 203,955.00 18,383.60 49,785.71 24.41 154,169.28%
Mayor
Personnel Services 13,780.00 1,043.40 3,167.28 22.98 10,612.72
Supplies & Expenses 2,275.00 181.81 181,81 7.99 2,093,19
TOTAL Mayor 16,055.00 1,225.21 3,349.09 20.86 12,705.91
City Administrator
Personnel Services 98,752.00 7,546.45 23,534.72 23.83 75,217.28
Contractual Services 650,00 56.42 169.26 26.04 4B0.74
Supplies & Expenses 1,300,00 2B8.00 56.15 4.32 1,243.85
TOTAL City Administrator 100,702.00 7,630.87 23,760.13 23.59 76,941.87
Personnel = HR
Contractual Services 6,000.00 465.05 B33.10 13.8B9 S,166.90
Supplies & Expenses 250.00 0.00 97.64 39.06 152.36
TOTAL Personnel - HR 6,250.00 465.05 830.74 14.89 5.319.26
City Clerk
Personnel Services 72,070.00 5,522.63 17,131.40 23.77 54,938.60
Supplies & Expenses 5,422.00 248.77 924.29 17.05 4,497.71
TOTAL City Clerk 77,492.00 5,771.4¢0 18,055.69 23.30 59,436.31
Clerk/Treasurer Staff
Personnel Services 138,671.00 10,626.81 33,750.02 24,34 104,920.98
Supplies & Expenses 1,250.00 24.16 226.02 18.08 1,023.98
TOTAL Clerk/Treasurer Staff 139,921.00 10, 650.97 33,976.04 24.28 105,944.96
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AS OF: MARCH 31ST, 2015
10 -General Fund
ANNUAL CURRENT ¥-T-D % OF BUDGET
SUMMARY BUDGET PERICD ACTUAL BUDGET BALANCE
Elections - AVERAGED
Personnel Services 21,650.00 0.00 0.00 0.00 21,650.00
Contractual Services 11,500.00 0.00 0.00 0.00 11,500.00
Supplies & Expenses 1,850.00 0.00 0.00 0.00 1,850.00
TOTAL Elections - AVERAGED 35,000.00 0.00 0.00 0.00 35,000.00
Treasurer/Finance Dir.
Personnel Services 90,815.00 6,933.28 21,428.98 23.60 69,386.02
Contractual Services 3,250.00 155.04 B55.72 26.33 2,394.28
Supplies & Expenses 25,650.00 735.88 7,B839.06 30.56 17,810.94
TQOTAL Treasurer/Finance Dir. 119,715.00 7,824.20 30,123.76 25.16 89,591.24
Information Technelogy
Personnel Services 59,799.00 6,796.12 15,134.82 25,31 44,664.18
Technology 127,201.00 7,204.27 41,926.23 32.96 85,274.77
TOTAL Infermation Technology 187,000.00 14,000.39 57,061.05 30.51 129,938.95
Assessment of Property
Contractual Services 32,025.00 0.00 23,450.00 73.22 8,575.00
Supplies & Expenses 100.00 0.00 0.00 0.00 100.00
TOTAL Assessment of Property 32,125.00 0.00 23,450.00 73.00 8,675.00
Independent Auditing
Contractual Services 15,000.00 0.00 3,0B1.57 20.54 11,918.43
TOTAL Independent Auditing 15,000.00 0.00 3,081.57 20.54 11,918.43
City Hall Maintenance
Personnel Services 117,072.00 14,806.60 35,767.45 30.55 81, 304.55
Contractual Services €1,719.00 7,554.63 21,783.18 35.29 39,935.82
Supplies & Expenses 13,775.00 1,012.40 1,706.43 12,39 12,068.57
Capital Outlay 4,500.00 0.00 3,608.50 80.19 891.50
TOTAL City Hall Maintenance 197,066.00 23,373.63 62,865.56 31.90 134,200.44
Former Fire Station
Personnel Services 550.00 0.00 0.00 0.00 550.00
Contractual Services 5,225.00 1,211.58B 3,676.40 10,36 1l,548.60
TOTAL Former Fire Station 5,775.00 1,211.58 3,676.40 63.66 2:.098.60
Qver-Collected Taxes
Supplies & Expenses 1,150.00 0.00 0.00 0.00 1,150.00
TOTAL Over=-Collected Taxes 1,150.00 0.00 0.00 0.00 1,150.00
Insurance/Emplovee
Personnel Services 21,754.00 0.00 0.00 0.00 21,754.00
Fixed Charges 285, 000.00 105,924.36 261,855.84 91.88 23,144.16
TOTAL Insurance/Employee 306,754.00 105,924.36 261,855.84 85.36 44,898.16
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10 -General Fund

CITY OF MERRILL
REVENUE & EXPENSE REPORT (UMNAUDITED)
AS OF: MARCH 31sT, 2015

BANHUAL CUREREHNT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUARL  BUDGET BALANCE
Police
Personnel Services 2,174,205.00 151,088.48 501,750.58 23.08 1,672,454.42
Contractual Services 53,150.00 1,934.42 6,744.80 12.69 46,405.20
Supplies & Expenses 71,600.00 5,854.70 10, 949.27 15.29 60,650.73
Capital Outlay 11,000.00 0.00 0.00 0.00 11,000.00
Technology 13,000.00 27.00 2,189.31 16.84 10,810.69
TOTAL Police 2,322,955.00 158, 904.60 521,633.96 22.46 1,801,321.04
Traffic Control
Personnel Services 6,197.00 .00 62.29 1.01 6,134.71
Supplies & Expenses 26,903.00 717.88 2,719.03 10.11 24,183.97
TOTAL Traffic Control 33,100.00 717.88 2,781.32 9.40 30,318.¢68
Fire Protection
Personnel Services 1,305,162.00 89,117.24 303,130.78 23.23 1,002,031.22
Contractual Services 27,625.00 2,135.55 7,735.43 28.00 19,889.57
Supplies & Expenses 58,500.00 5,895.07 10,129.0%9 17.31 48,370.91
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Technology 5,000.00 675.42 1,942.10 3B8.84 3,057.90
TOTAL Fire Protection 1,396,287.00 97,823.28 322,937.40 23.13 1,073,345.60
Fire Protection-Hydrants
Contractual Services 114,540.00 0.00 28,635.00 25.00 85,905.00
TOTAL Fire Protection-Hydrants 114,540.00 0.00 28,635.00 25.00 BS, 905.00
Ambulance/EMS
Personnel Services 889,975.00 61,122.03 217,908.44 24.48 672,066.56
Contractual Services 25,875.00 2,135.57 6,704.19 25.91 19,17¢.81
Supplies & Expenses 76,150.00 6,666.99 20,327.54 26.69 55,B822.46
Technology 2,500.00 675.42 675.42 27.02 1,824.58
TOTAL Ambulance/EMS 994,500.00 70,600.01 245,615.59 24.70 748,884.41
Bldg. Inspection/Zoning
Personnel Services 96,113.00 6,954.26 21,524.14 22.39 74,588.86
Contractual Services 1,879.00 108.8¢6 297.75 15.85 1,581.25
Supplies & Expenses 4,200.00 633.00 1,279.13 30.46 2,920.87
TCTAL Bldg. Inspection/Zoning 102,192.00 7,696,12 23,101.02 22.61 79,090.98
City Sealer
Contractual Services 4,000.400 0.00 0.00 0.00 4,000.00
TOTAL City Sealer 4,000.00 0.00 0.00 0.00 4,000.00
Engineering
Contractual Services 12,000.00 0.00 0.00 0.00 12,000.00
Technology 500.00 0.00 0.00 0.00 500.00
TOTAL Engineering 12,500.00 0.00 0.00 0.00 12,500.00
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CITY OF MERRILL

REVENUE & EXPENSE REPORT (UNRUDITED)

AS OF: MARCH 31sT, 2015

PAGE: 8

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUBGET BALANCE
Street Commissioner
Parsonnel Services B6,641.00 6,407.60 19,640.96 22.67 67,000.04
Supplies & Expenses 1,500.00 58.88 58.88 3.93 1,441.12
TOTAL Street Commissicner 88,141.00 6,466.48 19,699.84 22.35 68,441.1¢6
Garage Maintenance
Personnel Services 1,283.00 0.00 0.00 0.00 1,283.00
Contractual Services 43,250.00 4,560.68 14,339.30 33.1% 28,910.70
Supplies & Expenses 10,000.00 4,374.02 8,127.78 81.28 1,B72.22
TOTAL Garage Maintenance 54,533.00 8,934.70 22,467.08 41.20 32,065.92
Operations Support (M&E)
Personnel Services 225,675.00 16,310.07 50,154.31 22,22 175,524.69
Contractual Services 2,750.00 2,916.00 2,916.00 106.04 166.00)
Supplies & Expenses 356, 700.00 34,024.36 55,176.37 15.47 301,523.63
TOTAL Operations Support (Mi&E}) 585,129.00 53,320.43 108,246,68 18.50 476,882.32
Roads
Personnel Services 199,148.00 11,137.98 24,882.07 12.49 174,265.93
Supplies & Expenses 99,000.00 1,083.41 2,498.60 2.52 96,501.40
TOTAL Roads 298,148.00 12,231.39 27,380.87 9.18 270,767.33
Street Cleaning
Personnel Services 46,461.00 4,490.02 4,490.02 9.66 41,970.98
Supplies & Expenses 1,500.00 177.39 177.39 11.83 1,322.61
TOTAL Street Cleaning 47,961.00 4,667.41 4,667.41 9.73 43,293.59
Snow_and Ice
Personnel Services 174,960.00 23,123.99 91,058.57 52.05 83,901.43
Contractual Services 1,500.00 J15.00 540.00 36.00 960.00
Supplies & Expenses 57,500.00 i52.83 12,752.98 22.18 44,747.02
TOTAL Snow and Ice 233,960.00 23,591.82 104,351.55 44,60 129, 608.45
Stormwater Maintenance
Personnel Services 13,330.00 1B2.85 1,048.50 7.87 12,281.50
Contractual Services 2,500.00 0.00 0.00 0.00 2,500.00
Supplies & Expenses 15,000.00 g.00 0.00 0.00 15,000.00
TOTAL Stormwater Maintenance 30,B30.00 182.85 1,048.50 3.40 29,781.50
Street Painting-Marking
Personnel Services 12,417.00 0.00 0.00 0.00 12,417.00
Supplies & Expenses 10, 000.00 0.00 0.00 0.00 10,000.00
TOTAL Street Painting-Marking 22,417.00 0.00 0.00 0.00 22,417.00
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AS OF: MARCH 315T, 2015

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOQOD ACTUAL BUDGET BALANCE
Street Leave Expenses
Personnel Services 60, 090.00 5,871.42 19,274.24 32.08 40,815.76
TOTAL Street Leave Expenses 60,090.00 5,871.42 19,274.24 32.08 40,815.76
Street Lighting
Contractual Services 182,500,00 15,137.92 35,488.29 19.45 147,011.71
Capital Outlay 8,000.00 0.00 0.00 0.00 8,000.00
TOTAL Street Lighting 190,500.00 15,137.92 35,488.29 18.63 155,011.71
Stormwater Plan/Const.
Contractual Services 7.,000.00 0.00 1,500.00 21.43 5,500.00
Supplies & Expenses 500.00 0.00 0.00 0.00 500.00
TOTAL Stormwater Plan/Const. 7,.500.00 0.00 1,500.00 20.00 6,000.00
Airport
Personnel Services 0.00 11.02 90.19 0.00 90.19)
Contractual Services 112,571.00 7,575.29 21,647.60 19.23 $0,923.40
Supplies & Expenses 25,929.00 1,460.82 4,867.66 18.77 21,061.34
Special Services 1,000.00 0.00 0.00 0.00 1,000.00
TOTAL ARirport 139,500.00 9,047.13 26,605.45 19.07 112,894.55
Aviation Fuel
Special Services 0.00 198.67 370.22 0.00 370.22)
TOTAL Aviation Fuel 0.00 198.67 370.22 0.00 370.22}
Transit
Perseonnel Services 401,162.00 28,350.00 91,202.56 22.73 309,959.44
Contractual Services 5,500.00 496.36 1,679.74 30.54 3,820.26
Supplies & Expenses 164,200.00 13,464.36 26,422.90 16.09 137,777.10
Fixed Charges 27,340.00 15,338.78 15,338.78 56.10 12,001.22
Technology 1,500.00 0.00 0.00 0.00 1,500.00
TOTAL Transit 599,702.00 57,649.50 134,643.98 22,45 465,058.02
Garbage Collecticn
Personnel Services 146,443.00 9,757.35 34,429.73 23,51 112,013.27
Supplies & Expenses 98, 600.00 5,913.60 13,210.05 13.40 85,389.95
Capital OQutlay 31,500.00 1,666.81 5,595.53 17.76 25,904.47
TOTAL Garbage Collection 276,543.00 17,337.76 53,235.31 19.25 223,307.69
Recycling
Personnel Services 151,916.00 9,372.42 29,601.14 19.49 122,314.86
Supplies & Expenses 44,775.00 4,871.33 12,548.72 268.03 32,226.28
TOTAL Recycling 196,691.00 14,243.75 42,149.86 21.43 154,541.14
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ANNUAL CURRENT Y«T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Weed & Nuisance Control
Personnel Services 5,867.00 0.00 0.00 0.00 5,867.00
Supplies & Expenses 250.00 0.00 0.00 0.00 250.00
TOTAL Weed & Nuisance Control 6,117.00 0.00 .00 0.00 6,117.00
Health Officer
Personnel Services 3,660.00 0.00 0.00 0.00 3,660.00
Supplies & Expenses 100.00 0.00 0.00 0.00 100.00
TOTAL Health Officer 3,760.00 0.00 0.00 0.00 3,760.00
MACEC - Enrichment
Personnel Services 92,573.00 7,172.30 22,420.861 24,22 70,152.39
Contractual Services 500.00 0.00 0.00 0.00 500.00
Supplies & Expenses 6,432.00 285.34 42B8.33 6.66 6,003.67
TOTAL MACEC - Enrichment 99,505.00 7,457.64 22,848.94 22.96 76,656.06
Library
Personnel Services 759,420.00 57,766.75 183,471.58 24.16 575,948.42
Contractual Services 54,900.00 5,507.96 11,142,42 20.30 43,757.58
Supplies & Expenses 33,425.00 2,332.70 9,050.68 27.08 24,374.32
Fixed Charges 7,400.00 1,644.00 1,770.00 23.92 5,630.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Print Media - Library 55,050.00 3,057.09% 8, 645.60 15.70 46,404.40
Non=-Print Media-Library 22,665.00 2,648.79 7,878.78 34.76 14,786.22
Technology 41,433.00 1,335.69 16,722.46 40.36 24,710.54
TOTAL Library 974,293.00 74,292.98 238,681.52 24.50 735,611.48
Parks
Personnel Services 213,041.00 12,900.8B4 40,551.41 19.03 172,489.59
Contractual Services 32,500.00 1,378.69 2,431.00 7.48 30,069.00
Supplies & Expenses 36,638.00 2,780.99 5,746.11 15.68 30,891.89
Capital oOutlay 25,500.00 123.71 3,027.25 11.87 22,472.75
TOTAL Parks 307,679.00 17,184.23 51,755.77 16.82 255,923.23
Athletic Park Lights
Contractual Services 1,800.00 69.03 192.42 10.69 1,607.58
Supplies & Expenses 200.00 0.00 0.00 0.00 200.00
TOTAL Athletic Park Lights 2,000.,00 69.03 192.42 9.62 1,807.58
Oott's Park Lights
Contractual Services 1,400.00 78.56 214.80 15.34 1,185.20
Supplies & Expenses 100.00 0.00 0.00 0.00 100.00
TOTAL Ott's Park Lights 1,500.00 78.56 214.80 14.32 1,285.20
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ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERICD ACTUAL BUDGET BALANCE
Lion's Park Lights
Contractual Services 1,400.00 0.00 0.00 0.00 1,400.00
Supplies & Expenses 100.00 .00 0.00 0.00 100.00
TOTAL Lion's Park Lights 1,500.00 0.00 0.00 0.00 1,500.00
Recreation Programs
Personnel Services 189, 646.00 9,416.80 30,452.86 16.06 159,193.14
Contractual Services 2,450.00 387.57 968.77 39.54 1,481.23
Supplies & Expenses 41,500.00 2,721.44 6,076.13 14.64 35,423.87
TOTAL Recreation Programs 233,596.00 12,525.81 37,497.76 16.05 196,098.24
Marketing - PR
Personnel Services 2,875.00 0.00 0.00 0.00 2,875.00
Supplies & Expenses 20,625.00 35.00 304.00 1.47 20,321.00
TOTAL Marketing = FR 23,500.00 35.00 304.00 1.29 23,196.00
Christmas Decorations
Personnel Services 2,848.00 0.00 708.04 24.86 2,139,986
Contractual Services 300.00 0.00 0.00 4.00 300.00
Supplies & Expenses 1,000.00 0.00 .00 0.00 1,000.00
Capital Outlay 3,000.00 0.00 0.00 0.00 3,000.00
TOTAL Christmas Decorations 7,148.00 0.00 708.04 9.91 6,439.96
Qutside Agencies
Supplies & Expenses 32,500.00 10,000.00 26,500.00 B1.54 6,000.00
TOTAL Outside Agencies 32,500.00 10,000.00 26,500.00 Bl1.54 6,000.00
CATV - MP3
Supplies & Expenses 85, 000,00 0.00 0.00 0.00 95, 000.00
TOTAL CATV - MP3 95,000.00 0.00 0.00 0.00 95,000.00
MARC -~ Smith Center
Perscnnel Services 45,935.00 5,103.48 16,904.02 36.80 29,030.98
Contractual Services 61,069.00 7,629.52 21,398.75 35.04 38,670.25
Supplies & Expenses 36,050.00 896.77 5,442.20 15.10 30,607.80
Capital Dutlay 6,500.00 2,285.06 2,285.06 35.15 4,214.%4
TOTAL MARC - Smith Center 149,554.00 15,914.83 46,030.03 30.78 103,523.97
Pool
Personnel Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 45,000.00 40.17 110.68 0.25 44,8B9.32
Supplies & Expenses 0.00 0.00 0.00 0.00 0.00
TOTAL Pool 45,000.00 40.17 110.68 0.25 44,B89.32
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ANNUAL CURRENT ¥-T-D % OF BUDGET
SUMMARY BUDGET PERICD ACTUAL BUDGET BALANCE
Economic Development
Contractual Services 19,700.00 0.00 19,700.00 100.00 0.00
TOTAL Economic Development 19,700.00 0.00 19,700.00 100.00 0.00
Transfers
Transfers 0.00 0.00 0.00 0.00 0.00
TOTAL Transfers 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 11,390,761.00 907,821.31 2,793,282.79 24.52 8,597,478.21
EEEEEEEEEEEEERE  TFFrEroaooommEEESEI EEEEERS EEEERIIIITIESINSSS
REVENUES OVER/ (UNDER! EXPENDITURES 35,000.00 96,B886.49 746,213.06 0.00 ( 711,213.06)

*** END OF REPORT =**
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ANNUAL CURRENT Y-T-D ¥ OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
E L b bR
Remediation Action
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
TOTAL Remediation Action 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUE 0.00 0.00 0.00 0.00 0.00
EXPENDITURES
Bemediation Action
Personnel Services 1,650.00 0.00 321.30 19.47 1,328.70
Contractual Services 20,600.00 357.93 943.31 4.58 19,656.69
Supplies & Expenses 250.00 0.00 0.00 0.00 250.00
TOTAL Remediation Action 22,500.00 357.93 1,264.61 5.62 21,235.39
TOTAL EXPENDITURES 22,500.00 357.93 1,264.61 5.62 21,235.39
REVENUES OVER/ (UNDER} EXPENDITURES 22,500.00) { 357.93) { 1,264.61) 0.00 21,235.39)

*** END OF REPORT ***
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ANNUAL CURRENT Y=-T=D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
Police-SRO
Taxes (or Utility Rev.) 49,950.00 0.00 49,950.00 100.00 0.00
Intergovernmental 55,267.00 0.00 0.00 0.00 55,267.00
TOTAL Police-SRO 105,217.00 0.00 49,950.00 47.47 55,267.00
TOTAL REVENUE 105,217.00 0.00 49,950.00 47.47 55,267.00
EXPENDITURES
Police=SRO
Personnel Services 102,717.00 7.,336.28 24,674.16 24.02 78,042.8B4
Supplies & Expenses 500.00 0.00 0.00 0.00 500.00
Firxed Charges 2,000.00 0.00 0.00 0.00 2,000.00
TOTAL Police-SRO 105,217.00 7.336.28 24,674.16 23.45 BO,542.84
TOTAL EXPENDITURES 105,217.00 7,336.28 24,674.16 23,45 80,542.84
REVENUES OVER/ (UNDER) EXPENDITURES ¢.00 7,336.28) 25,275.84 0.00 { 25,275.84)

*** END OF REPORT ***
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ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
S . ==
CDBG Grants/Loans
Miscellaneous Revenues B3,975.00 774.76 41,670.07 49.62 42,304.93
TOTAL CDBG Grants/Loans B3,975.00 774.76 41,670.07 49.62 42,304.93
Community Development
Taxes (or Utility Rev.)} 38,744.00 0.00 38,744.00 100.00 0.00
Intergov Charges (Misc.) 11,206.00 0.00 0.00 0.00 11,206.00
TOTAL Community Development 49,950.00 0.00 38,744.00 77.57 11,206.00
TOTAL REVENUE 133,925.00 774.76 80,414.07 60.04 53,510.93
EXPENDITURES
CDBG Grants/Loans
Special Services 101,500,00 460.00 560,00 0.55 100,940.00
TOTAL CDBG Grants/Loans 101,500.00 460.00 560.00 0.55 100,940.00
Community Development
Personnel Services 46,233.00 3,539.18 11,027.683 23.85 35,205.17
Contractual Services 850.00 28.85 115.38 13.57 734.62
Supplies & Expenses 2,867.00 103.098 385.30 13.43 2,481.70
TOTAL Community Development 4%9,950.00 3,671,112 11,528.51 23.08 38,421.49
TOTAL EXPENDITURES 151,450.00 4,131,112 12,088.51 7.98 139,361.49
REVENUES OVER/ {UNDER)} EXPENDITURES 17,525.00) { 3,356.36) 69,325,56 0.00 { BS,850.56)

*** END OF REPORT ***
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30 -Debt Sevice
Debt Service
ANNUAL CURRENT Y=-T-D % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE

REVENUES
Taxes [(or Utility Rev.)
40000-41010 Transfer from General 0.00 0.00 0.00 0.00 ¢.00
40000-41041 Transfer from TID 71,711.20 6.00 4.00 0.00 71,711.20
40000-41110 Tax Levy - Debt Service 1,222,234.00 0.00 1,222,234.00 100.00 0,00

TOTAL Taxes (or Utility Rev.) 1,293,945.20 0.00 1,222,234.00 94.46 71,711.20
Miscellaneous Revenues
40000-48110 Interest - Debt Service Fund 0.00 0.00 0.00 0.00 0.00
40000-48250 Fed Stimulus - BAB 13,388.00 0.00 13,371.22 99.87 16.78

TOTAL Miscellaneous Revenues 13,388.00 0.00 13,371.22 99.87 16.78
Other Financing Sources
40000-49110 Proceeds from LT Debt 0.00 0.00 0.00 0.00 0.00
40000-49120 Premium on Debt Inssuance 0.00 0.00 0.00 0.00 0.00
40000~-49200 Transfer-Prior Service DS 13,000.00 0.00 12,828.00 98,68 172.00

TOTAL Other Financing Sources 13,000.00 0.00 12,828.00 98.68 172.00
TOTAL REVENUES 1,320,333.20 0.00 1,248,433.22 94.55 71,899.98
EXPENDITURES
Debt Service
50000-06-11750 GO 2006A = Prin. Equip 15,000.00 0.00 0.00 0.00 15,000.00
50000~06-11755 STL 2009-2 Equip 12,324.85 12,324.85 12,324.85 100.00 0.00
50000-06-11800 STL 2010-1 Prin BAB 44,000.00 44,000.00 44,000.00 100.00 .00
50000-06-11%00 GO 2013A - Fire Primarily 160,000.00 0.00 .00 0.00 160,000.00
50000-06-11905 GO 2013B - Various 360,000,00 0.00 0.00 0.00 360,000.00
50000-06-12040 GO 2004 Prin- St./Park 70,000.00 0.00 .00 0.00 70,000.00
50000~-06-12043 STL 2009-1 -Prin Faciliti 12,335.88 12,335.88 12,335.88 100.00 0.00
50000-06-12045 SIB Prin.-w. Main St. 9,219.74 0.00 2,287.72 24.81 6,932.02
50000-06-12050 STL 2005 Prin.-Streets 13,676.48 13,676.48 13,676.48 100.00 0.00
50000-06-12065 STF 2011-1 BAB-10 Year 37,931.07 37,931.07 37,931.07 100.00 0.00
50000-06-12067 STF 2011-2 BAB-20 Year 23,7987.28 23,797.28 23,797.28 100.00 .00
S0000-06-12075 GO 2006B Prin.-Streets 90,000.00 0.00 0.00 0.00 90,000.00
50000~06-12080 GO 2008B Prin.-Streets 35,000.00 0.00 0.00 0.00 35,000.00
50000-06-14067 STF 2011-2-TID #6 Princ 3,202.72 3,202.72 3,202.72 100.00 0.00
50000-06-14075 GO 2006B-TID #3-Prin. 10,000.00 0.00 .00 0.00 10,000.00
50000-06-14080 GO 2008B-TID #4 Prin. 20,000.00 0.00 0.00 0.00 20,000.00
50000-06-14085 GO2013A - TID #5 Prin 1,489.36 0.00 0.00 0.00 1,489.36
50000~06-14090 GO2013A - TID #6 Prin 8,510.64 0.00 0.00 .00 B,510.64
50000-06-18075 STL 2004 Prin,- Pension 20,888.43 20,B88.43 20,888.43 100.00 ¢.00
50000-06-21750 GO 2006A - Int. Equipment 1,234.00 0.00 0.00 0.00 1,234.00
50000~-06-21755 STL 2009-2 Int Equip 3,033.81 3,033.81 3,033.81 100.00 0.00
50000-06-21800 STL 2010-1 BAB Int. 9,022.50 9,022.50 9,022.50 100.00 0.00
50000-06-21900 GO2013 A - Fire Interest 131,455.00 0.00 0.00 0.00 131,455.00



4-02-2015 01:5

7 M

CITY OF MERRILL
REVENUE & EXPENSE REPORT (UNAUDITED)

PAGE: 2

AS OF: MARCH 31ST, 201S
30 -Debt Sevice
Debt Service
ANNUAL CURRENT Y=T=D % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE

50000-06-21905 GO 2013B - Various Int. 66,575.00 0.00 0.00 0.00 66,575.00
50000-06-22040 GO 2004 Int.- St./Park 18,940.00 0.00 0.00 0.00 18, 840.00
50000-06-22043 STL 2009-1 - Int Faciliti 2,374.64 2,374.84 2,374.64 100.00 0.00
50000-06-22045 SIB Int.-W. Main St. 1,094.76 0.00 250.91 26.57 803.8%
50000-06-22050 STL 2005 Int.-Streets 9,711.68 9,711.68 9,711.¢68 100.00 0.00
50000-06-22065 STF 2011-1 Int BAB-10 YR 9,023.26 9,023.26 9,023.26 100.00 0.00
50000-06-22067 STF 2011-2 Int BAB-20 YR 24,646.71 24,646.71 24,8646.71 100.00 0.00
50000-06-22075 GO 2006B Int.-Streets 37,127.50 0.00 0.00 0.00 37,127.50
50000-06-22080 GO 200BB Int,-Streets 17,995.00 ¢.00 g.00 0.00 17,995.00
50000-06-24067 STF 2011-2 Int. -TF #6 3,317.04 3,317.04 3,317.04 100.00 0.00
50000-06-24075 GO 2006B Int.-TIF #3 4,445.00 0.00 0.00 0.00 4,445.00
50000-06-24080 GO 200BB Int.-TID #4 13,140.00 0.00 0.00 0.00 13,140.00
50000-06-24085 GO2013A Int, =-TID #5 1,133.03 0.00 0.00 0.00 1,133.03
S0000-06-24090 GOZ2013R Int. - TID #6 6,474.47 0.00 0.00 0.00 6,474.47
50000-06-28075 STL 2004 Int.- Pension 12,214.11 12,214.11 12,214.11 100.00 0.00
50000-06-32040 GO 2004 PA- St./Park 4.00 350.00 3150.00 0.00 ( 350.00)
50000-06-38030 GO 2003 PA - Refund/Eguip 0.00 0.00 0.00 0.00 0.00
50000-06-38075 GO 2006B PA - St./TIF/Sew 0.00 0.00 0.00 0.00 ¢.00
50000-06-38085 GO 2008B PA -S5t./TIF 0.00 0.00 0.00 0.00 0.00
50000-06~38087 GO2013Aa 0.00 0.00 0.00 0.00 0.00
50000-06-38090 GO 2013B .00 0.00 0.00 0.00 0.00
50060-06-38100 BAB Fed Paperwerk 0.00 0.00 0.00 0.00 0.00
50000-06-40000 Debt Costs g0.00 ¢.00 0.00 0.00 0.00
50000-06-41000 Payment to Escrow 0.00 0.00 0.00 0.00 0.00

TOTAL Debt Service 1,320,333.96 241,850.46 244,429.09 1g.51 1,075,904.87
TOTAL EXPENDITURES 1,320,333.96 241,850.46 244,429.09 18.51 1,075,904.87
REVENUES OVER/ (UNDER) EXPENDITURES { 0.76) { 241,850.46) 1,004,004.13 0.00 ( 1,004,004.89)
FUND TOTAL REVENUES 1,320,333.20 0.00 1,248,433.22 94.55 71,899.98
FUND TOTAL EXPENDITURES 1,320,333.96 241,850.46 244,429.09 18.51 1,075,904.87
REVENUES OVER/(UNDER) EXPENDITURES { 0.76}) { 241,850.46) 1,004,004.13 0.00 { 1,004,004.89)

LR R
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END OF REPORT =**

END OF REPORT ***

END OF REPORT *=**
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43 -TID #3 - East Side

CITY OF MERRILL
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: MARCH 31ST, 2015

EAGE: 1

BHNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
TID #3 - East Side
Taxes (or Utility Rev.) 815,217.00 56,623.26 344,128.66 42.21 471,088.34
Intergovernmental 10,000.00 0.00 0.00 0.00 10,000.400
TOTAL TID #3 - East Side 825,217.00 56,623.26 344,128.66 41.70 481, 088.34
TID #3 - Wal-Mart Dev.
Miscellaneous Revenues 0.00 0.00 1,040.00 0.00 1,040.00)
TOTAL TID #3 - Wal-Mart Dev. 0.00 0.00 1,040.00 0.00 1,040.00)
TOTAL REVENUE 825,217.00 56,623.26 345,168.66 41.83 480,048.34
EXPENDITURES
TID #3 - East Side
Personnel Services 8,728.00 0.00 0.00 0.00 B,728.00
Contractual Services 53,150.00 2,910.00 5,079.94 9.56 48,070.06
Supplies & Expenses 300.00 0.00 0.00 0.00 300.00
Special Services 420,625.83 0.00 0.00 0.00 420,625.83
Fixed Charges 14,445.00 0.00 0.00 0.00 14,445.00
Capital Outlay 330,000.00 0.00 0.00 0.00 330,000.00
TOTAL TID #3 - East Side 827,248.83 2,910.00 5,079.94 0.6l B22,168.89
TID #3 - Wal-Mart Dev.
Capital Qutlay 0.00 625.00 625.00 0.00 625.00)
TOTAL TID #3 - Wal-Mart Dev. 0.00 625,00 625,00 0.00 625.00)
TOTAL EXPENDITURES 827,248.83 3,535.00 5,704.94 0.69 821,543.8%
REVENUES OVER/ (UNDER) EXPENDITURES { 2,031.83) 53,088.26 339,463.72 0.00 341,495.55)

*** END OF REPORT ***
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44 -TID #4 - Thielman/P Ridge

CITY OF MERRILL
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: MARCH 31S8T, 2015

BAGE: 1

ANNURL CURRENT Y-T-D $ OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
E L L L
TID #4 -Thielman/P Ridge
Taxes (or Utility Rev.) 124,087.00 95.76 49,364.96 39.78 74,722.04
Intergovernmental 1,000.00 0.00 0.00 0.00 1,000.00
TOTAL TID #4 -Thielman/P Ridge 125,087.00 895.76 49,364.96 39.46 75,722.04
TOTAL REVENUE 125,087.00 85.76 4%,364.96 35.46 75,722.04
EXPENDITURES
TID #4 -Thielman/P Ridge
Personnel Services 8,228.00 0.00 0.00 0.00 8,228.00
Contractual Services 40,400.00 0.00 750.00 1.86 39,650.00
Special Services 100,000.00 0.00 0.00 ¢.00 100,000.00
Fixed Charges 33,500.00 0.00 0.00 0.00 33,500.00
Capital Outlay B8, 500.00 0.00 0.00 .00 88,500.00
TOTAL TID #4 -Thielman/P Ridge 270,628.00 0.00 750.00 0.28 269,878.00
TOTAL EXPENDITURES 270,628.00 0.00 750.00 0.28 269,878.00
REVENUES OVER/ (UNDER} EXPENDITURES { 145, 541.00) 95.76 48,614.96 0.00 194,155.96)

*** END OF REPORT ***
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45 -TID #5 - Hwy 107/Taylor

CITY OF MERRILL
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: MARCH 31S8T, 2015

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIGD ACTUAL BUDGET BALANCE
REVENUES
TID #5 - Hwy 107/Taylor
Taxes {or Utility Rev.) 112,993.00 0.00 12,993.00 11.50 100,000.00
Intergovernmental 50.00 0.00 0.00 0.00 50.00
TOTAL TID #5 - Hwy 107/Taylor 113,043.00 0.00 12,993.00 11.49 100, 050.00
TOTAL REVENUE 113,043.00 0.00 12,993.00 11.49 100,050.00
EXPENDITURES
TID #5 - Hwy 107/Taylor
Personnel Services 4,157,400 0.00 .00 0.00 4,157.00
Ceontractual Services 10,000.00 0.00 500.00 5.00 9,500.00
Special Services 25,000.00 0.00 0.00 0.00 25,000.00
Fixed Charges 2,622,00 0.00 0.00 0.00 2,622.00
Capital Outlay 107,500.00 0.00 0.00 0.00 107,500.00
TOTAL TID #5 - Hwy 107/Taylor 149,279.00 0.00 500.00 ¢.33 148,779.00
TOTAL EXPENDITURES 149,279.00 0.00 500.00 0.33 148,779.00
REVENUES OVER/ (UNDER) EXPENDITURES { 36,236.00) 0.00 12,493.00 0.00 { 48, 729.00)

*** END OF REPORT **~*
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46 -TID #6 - Downtown

CITY OF MERRILL

REVENUE & EXPENSE REPORT {UNAUDITED)

AS OF: MARCH 31sST, 2015

FRAGE: i

RHHUAL CURRENT Y-T=-D % OF BUDGET
SUMMARY BUDGET PERIOQOD ACTUAL BUDGET BALANCE
REVENUES
P —
TID #6 - Downtown
Taxes {or Utility Rev.} 0.00 0.00 0.00 0.00 0.00
Intergovernmental 3,500.00 0.00 0.00 0.00 3,500.00
Miscellaneous Revenues 750.00 0.00 1,270.98 169.46 520,98}
TOTAL TID #6 - Downtown 4,250.00 0.00 1,270.98 29.91 2,979.02
TID #6 - Lincoln House
Miscellanecus Revenues 1.00 0.00 0.00 0.00 1.00
TOTAL TID #6 - Lincoln House 1.00 0.00 0.00 0.00 1.00
TOTAL REVENUE 4,251.00 0.00 1,270.98 29.90 2,980.02
EXPENDITURES
TID #6 - Downtown
Persconnel Services 17,112.00 34.51 34.91 0.20 17,077.49
Contractual Services 57,900.00 10,230.50 25,430.31 43.92 32,469.69
Special Services 301,000.00 14,404.96 14,404.96 4.79 266,595.04
Fixed Charges 21,554.00 0.00 0.00 ¢.00 21,55%4.00
Capital Qutlay 20,000.00 0.00 0.00 0.00 20,000.00
TOTAL TID #6 - Downtown 417,566.00 24,669,097 39,B69.78 9.55 377,896.22
TID #6 - Lincoln House
Personnel Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 1,500.00 0.00 0.00 0.00 1,500.00
Supplies & Expenses 0.00 0.00 0.00 0.00 0.00
Special Services 5,000.00 0.00 0.00 0.00 5,000.00
TOTAL TID #6 - Lincoln House 6,500.00 0.00 0.00 0.00 6,500.00
TOTAL EXPENDITURES 424,066.00 24,669.97 39,869.78 9.40 384,196.22
REVENUES OVER/ (UNDER} EXPENDITURES { 419,815.00) 24,669.97) 38,598.80) 0.00 381,216.20)

*** END QF REPORT ***
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47 -TID #7 - N Center Ave

CITY OF MERRILL

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: MARCH 318T, 2015

PAGE: 1

ANNUAL CURRENT Y-T-D & OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
ESmsEas
TID #7 - N Center Ave
Taxes {or Utility Rev.) 0.00 0.00 0.00 0.00 0.00
Intergovernmental 41,750,00 0.00 0.00 0.00 41,750.,00
Miscellaneous Revenues 5,000.00 0,00 0,00 0.00 5,000.00
TCOTAL TID #7 - N Center Ave 45,750.00 0.00 .00 0.00 46,750.00
TOTAL REVENUE 48,750.00 0.00 0.00 0.00 46,750.00
EXPENDITURES
TID #7 - N Center Ave
Perscnnel Services 6,893.00 0.00 0.00 0.00 6,893.00
Contractual Services 26,150.00 118.80 618.80 2.37 25,531.20
Special Services 250,000.00 0.00 0.00 0.00 250,000.00
Capital QOutlay $1,000.00 1,930.25 11,424.75 22.40 39,575.25
TOTAL TID #7 - N Center Ave 334,043.00 2,049.05 12,043.55 3.61 321,999.45
TOTAL EXPENDITURES 334,043.00 2.049.05 12,043.55 3.61 321,999.45
REVENUES OVER/ (UNDER)} EXPENDITURES { 287,293.00) 2,049.05) { 12,043.55) 0.00 { 275,249.45)

*#*= END OF REPORT ***
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48 -TID #B8 - West Side

CITY OF MERRILL
REVENUE & EXPENSE REPORT (UNAUDITED}
AS OF: MARCH 31ST, 2015

FAGE: 1

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERICD ACTUAL BUDGET BALANCE
REVENUES
TID #8 - West Side
Taxes {or Utility Rev.) 350,000.00 0.00 0.00 0.00 350, 000.00
Intergovernmental 1,250.00 0.00 0.00 0.00 1,250.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL TID #8 - West Side 351,250.00 0.00 0.00 0.00 351,250.00
TID #8 -River Bend Trail
Taxes (or Utility Rev.) 40,000.00 0.00 0.00 0.00 40,000.00
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Miscellaneous Revenues 0.00 0.00 16,894.22 0.00 { 16,894.22)
TOTAL TID #8 -River Bend Trail 40, 000.00 0.00 16,B894.22 42.24 23,105.78
TID #8 - 201 § Prospect
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Miscellaneous Revenues 0.00 0.00 0.00 .00 4.00
TOTAL TID #8 - 201 S Prospect 0.00 0.00 o.00 0.00 0.00
TOTAL REVENUE 391,250.00 0.00 16,894.22 4.32 374,355.78
EXPENDITURES
TID #8 - West Side
Persgnnel Services 14,271.00 0.00 69.04 0.48 14,201.9¢6
Contractual Services 39,250.00 4,566,67 6,011.67 15.32 33,238.33
Special Services 257,000.00 0.00 0.00 0.00 257,000.00
Capital Outlay 20, 000.00 0.00 0.00 0.00 20,000.00
TOTAL TID #8 - West Side 330,521.00 4,566.67 6,080.71 1.84 324,440.29
TID #B -River Bend Trail
Capital outlay 40, 000.00 0.00 17,164.22 42.91 22,835.78
TOTAL TID #8 -River Bend Trail 40, 000.00 0.00 17,164.22 42.91 22,835.78
TID #B8 - 201 S Prospect
Personnel Services 0.00 0.00 0.00 0.00 0.00
Special Services 0.00 0.00 0.00 0.00 0.00
TOTAL TID #8 - 201 § Prospect G.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 370,521.00 4,566.67 23,244.93 6.27 347,276.07
REVENUES OVER/ {UNDER} EXPENDITURES 20,729.00 { 4,566.67) { 6,350.71}) 0.00 27,079.71

*** END OF REPORT ***
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CITY OF MERRILL

REVENUE & EXPENSE REPORT ({(UNAUDITED}

PRGE: 1

AS OF: MARCH 315T, 2015
49 -TID#9 -WI River/S Center
ANNUAL CURRENT Y-T=-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
TID #9-WI River/§ Center
Intergovernmental 4,500,00 0.00 0,00 0.00 4,500.00
TOTAL TID #9-WI River/S Center 4,500.00 0.00 0.00 06.00 4,500.00
TID #9-Former D&L
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL TID #9-Former D&L 0.00 0.00 0.00 0.00 0.00
TID #9-DC Motors
Miscellanecus Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL TID #9-DC Moters 0.00 0.00 0.00 ¢.00 0.00
TOTAL REVENUE 4,500.00 0.00 0.00 0.00 4,500.00
EXPENDITURES
TID #S-WI River/S Center
Personnel Services 6,511.00 0.00 0.00 0.00 6,511.00
Contractual Services 20,550.00 1,080.00 1,875.00 9.12 18,675.00
Special Services 65,000.00 0.00 0.00 0.00 65,000.00
Capital Outlay 20,000.00 0.00 0.00 0.00 20,000.00
TOTAL TID #9-WI River/S Center 112,061.00 1,080.00 1,875.00 1.67 110,186.00
TID #9-Former D&lL
Personnel Services 7,800.00 0.00 0.00 0.00 7,800.00
Contractual Services 2,500.00 0.00 0.400 0.00 2,500.00
Supplies & Expenses 0.00 0.00 0.00 0.00 0.00
Special Services 0.00 0.00 0.00 0.00 0.00
Capital Outlay 5,000.00 0.00 0.00 0.00 5,000.00
TOTAL TID #9-Former D&L 15,300.00 0.00 0.00 0.00 15,300.00
TID #9-BC Motors
Contractual Services 50,000.00 0.00 0.00 0.00 50,000.00
Special Services 150,000.00 0.00 35.00 0.02 149,965.00
TOTAL TID #9-DC Motors 200,000.00 0.00 35.00 0.02 1899,965.00
TOTAL EXPENDITURES 327,361.00 1,080.00 1,910.00 0.58 325,451.00
REVENUES OVER/ (UNDER} EXPENDITURES 322,861.00) { 1,080.00) 1,910.00) 0.00 320,951.00}

*** END OF REPORT ***
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$2 ~Capital Projects

CITY OQF MERRILL
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: MARCH 31s8T, 2015

PAGE: 1

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
SRS
Won-Departmental
Taxes (or Utility Rev.) 211,200.00 146.55 211,627.16 100.20 { 427.16)
Specials {(Utility Rev.} 95,000.00 0.00 0.00 0.00 95,000.00
Intergovernmental 216,000.00 0.00 0.00 0.00 216,000.00
Public Charges-Services 0.00 0.00 0.00 0.00 0.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
TOTAL Non-Departmental 522,200.00 146.55 211,627.16 40.53 310,572.84
Fire Station
Taxes {or Utility Rev.) 0.00 0.00 0.00 0.00 0.00
Miscellaneous Revenues 350, 000.00 0.00 0.00 0.00 350, 000.00
TOTAL Fire Station 350,000.00 g.00 0.00 0.00 350,000.00
TOTAL REVENUE B72,200,00 146.55 211,627.16 24.26 660,572.84
EXPENDITURES
Fire Station
Capital Cutlay .00 655,50 2,428.65 0.00 { 2,428.65)
TOTAL Fire Statieon 0.00 655.50 2,428,865 0.00 { 2,428.65)
Streets - Sealcoat
Personnel Services 25,276.00 0.00 0.00 0.00 25,276.00
Supplies & Expenseas 105,375.00 0.00 0.00 0.00 105,375,00
TOTAL Streets - Sealcoat 130,651.00 0.00 0.00 0.00 130,651.00
Capital Cutlay/Projects
Personnel Services 0.00 4.33 13.38 0.00 { 13.39)
Capital futlay 2,179,200.00 44,759.84 165, 483.77 7.58 2,013,716.23
TOTAL Capital Cutlay/Projects 2,179,200.00 44,764.17 165,497.16 7.59 2,013,702.84
Financing Costs
Debt Service 0.00 0.00 0.00 0.00 0.00
TOTAL Financing Costs 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 2,308,851.00 45,419.67 167,925.81 7.27 2,141,925,19
REVENUES OVER/ (UNDER) EXPEMDITURES { 1,437,651.00) 45,273.12) 43,701.35 G.00 { 1,481,352.35)

*** END OF REPORT ***
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62 -Water Fund

CITY OF MERRILL

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: MARCH 31ST, 201%

PAGE: 1

ANNUAL CURRENT Y-T=D ¥ OF BUDGET
SUMMARY BUDGET PERIOQD ACTUAL BUDGET BALANCE
REVENUES
Non-Departmental
Taxes {or Utility Rev.) 87,306.00 9,486.44 24,105.41 27.61 63,200.59
Specials (Utility Rev.) 438.00) 0.00 0.00 0.00 438.00)
Public Charges-Services 1,367,169.00 116,096.40 334,211.69 24.45 1,032,957.31
Intergov Charges (Misc.) 22,125.00 621.63 2,360.22 10.67 19,764.78
Miscellaneous Revenues 2,750.00 144.47 408.5% 14.86 2,341.41
TOTAL Non-Departmental 1,478,912.00 126,348.%4 361,085.91 24.42 1,117,826.09
TOTAL REVENUE 1,478,912.00 126, 348.94 361,085.91 24.42 1,117,826.09
EXPENDITURES
Non-Departmental
Work Orders - Utility 335,000.00 20,165.46 20,165.46 6.02 314,834.54
TOTAL Non-Departmental 335,000.00 20,165,446 20,165.46 6.02 314,834.54
Pumping Expenses
76,250.00 6,0869.89 17,470.74 22.91 56,779.26
TOTAL Pumping Expenses 76,250.00 6,869.89 17,470.74 22.91 58,775.26
Water Treatment Expenses
107,500.00 2,177.65 9,711.33 9.03 97,788.67
TOTAL Water Treatment Expenses 107,500.00 2,177.65 9,711.33 9.03 97,788.67
Trans & Distribution Exp
208,500.00 22,333.31 54,385.32 26.08 154,114.68
TOTAL Trans & Distribution Exp 208,500.00 22,333.31 54,385.32 26.08 154,114.68B
Customer Accts Expenses
55,500.00 6,226.49 i15,720.60 28.33 39,779.40
TOTAL Customer Accts Expenses 55,500.00 6,226.49 15,720.60 28.33 39,779.40
Admin & General Expenses
274,542.00 15,547,175 66,204.51 24.11 208,337.49
TOTAL Admin & General Expenses 274,542.00 15,547.75 66,204.51 24,11 208,337.49
Contract Work
3,500.00 106.53 333.92 9.54 3,166.08
TOTAL Contract Work 3,500.00 106.53 333.92 9.54 3,166.08
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62 =-Water Fund

CITY OF MERRILL
REVENUE & EXPENSE REPCRT (UNAUDITED)
AS OF: MARCH 318T, 2015

PARGE: 2

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Depreciation
370,500.00 0.00 0.00 0.00 370,500.00
TOTAL Depreciation 370,500.00 0.00 0.00 0.00 370,500.00
Taxes
347,379.00 41, 387.96 360,61B.27 103.81 { 13,238.27)
TOTAL Taxes 347,379.00 41,387.96 360,618.27 103.81 { 13,239.27)
Debt Service
34,050.00 0.00 791.81 2.33 33,258.08
TOTAL Debt Service 34,050.00 0.00 791.91 2.33 33,258,068
TOTAL EXPENDITURES 1,812,721.00 114,815.04 545,402.06 30.09 1,267,318.94
REVENUES OVER/ |UNDER! EXPENDITURES { 333,809.00) 11,533.90 { 1B4,316.15) 0.00 { 149,492.85)

*** END OF REPORT ***



4-02-2015 01:54 BM

63 -Sewer Fund

CITY OF MERRILL
REVENUE & EXPENSE REPORT (UMNAUDITED}
AS OF: MARCH 31ST, 2015

PAGE: 1

ANNUAL CURRENT Y-T-D L OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
[ ———
Non-Departmental
Taxes (or Utility Rev.) 3,250.00 582.07 908.22 27.95 2,341.78
Specials (Utility Rev.) 125.00 0.00 0.00 0.00 125.00
Intergov Charges {Misc.) 7,500.00 375.26 1,565.35 20.87 5,934.65
Miscellaneous Revenues 750.00 0.00 985,54 131.41 235.54)
Public Charges-Services 1,440,000.00 138,437.86 356,140.10 24.73 1,083,859.90
Other Charges-Services 122,500.00 10,845.67 22,354.25 18.25 100,145.75
TOTAL Non-Departmental 1,574,125.00 150,240.86 381,953.46 24.26 1,192,171.54
TOTAL REVENUE 1,574,125.00 150,240.86 381,953.46 24.286 1,192,171.54
EXPENDITURES
Non-Departmental
Work Orders = Utility 592,500.00 3,272.34 4,150.70 0.70 588,349.30
TOTAL Non-Departmental 592,500.00 3,272.34 4,150.70 0.70 588,349,330
Contract Work
500.00 0.00 0.00 0.00 500.00
TOTAL Contract Work 500.00 0.00 0.00 0.00 500.00
Taxes - SS/Medicare
27,1259.00 2,047.67 6,938.79 25.21 20,290.21
TOTAL Taxes - SS/Medicare 27,129.00 2,047.67 6,838.79 25.21 20,290.21
Operations
254, 000.00 21,524.91 56,455.12 22.23 157,544.88
TOTAL Operations 254,000.00 21,524,981 56,455,12 22.23 197,544.88
Maintenance
234,250.00 15,166.81 37,132.96 15.85 197,117.04
TOTAL Maintenance 234,250.00 15,166,081 37,132.96 15.85 197,117.04
Customer Accts Expenses
65,000.00 6,767.00 18,071.32 29,34 45,928.68
TOTAL Customer Accts Expenses 65,000.00 6,767.00 19,071.32 29.34 45,928.68
Admin & General Expenses
370,236.00 17,735.98 71,315.09 19.26 298,916.91
TOTAL Admin & General Expenses 370,236.00 17,735.98 71,319.09 1%.2¢6 298,916.91
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63 =Sewer Fund

CITY OF MERRILL
REVENUE & EXPENSE REPORT ({UNAUDITED)
AS OF: MARCH 315T, 2015

PRGE: 2

ANNUAL CURRENT ¥-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUOAL BUDGET BALANCE
Taxes & Depreciation
235,500.00 0.00 0.00 0.00 235,500.00
TOTAL Taxes & Depreciation 235,500.00 0.00 0.00 0.00 235,500.00
Transfers
6,117.00 2,157.37 2,690.70 43.99 3,426.30
TOTAL Transfers 6,117.00 2,157.37 2,690.70 43.99 3,426.30
TOTAL EXPENDITURES 1,785,232.00 68,672.08 197, 658.68 11.07 1,587,573.32
REVENUES QVER/ (UNDER) EXPENDITURES { 211,107.00) 81,568.78 184,294.78 0.00 { 395,401.78)

mmms =

===

*** END OF REPORT ***

*** END OF REPCRT ***

*** END OF REPORT ***

*** END OF REPORT ***

*** END OF REPORT ***

*** END OF REPORT ***

*** END OF REPORT ***
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City of Merrill

Kathy Unertl, Finance Director
1004 East 1st Street » Merrill, WI 54452
Phone: 715.536.5594
Fax: 715.539.2668
E-mail:Kathy.Unertl@ci.merrill.wi.us

Date: April 6", 2015

To: Mayor Bill Bialecki and Alderpersons

From: Kathy Unertl, Finance Director % W
RE: Revenue & Expense Reports — Finance Director Comments

March 2015 — Typical monthly fiscal for both revenues and expenses.

In addition, first quarter is consistent with budgeted levels — except for lump sum Sick Leave
payouts to City employee retirees which | reported on in March 2015 comments.

Delinguent Utilities — Tax Roll — See following historical information on delinquent utility
accounts that have been transferred to Tax Roll. About $15,000 of the major 2014 Tax Roll
increase is for two customers (i.e. one home with leak and one commercial that went out-of-
business). Both amounts might be recovered upon sale of the vacant properties.

Overall, it is no longer fiscally reasonable to anticipate all delinquent customer accounts
will be collected — especially with current Lincoln County delinquent foreclosure
policies/practices.




City of Merrill

Delinquent Utilities - Tax Roll
$70,000 -
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2003 2004 2010 2011 212 2013 2014

Amaount Difference
2000 Tax Roll $109,920 Lincoln County*
2001 Tax Roll $125,357 Lincoln County”
2002 Tax Rall $136,669 Lincoin County”
2003 Tax Roll $3,301 N/A - New Collection Process
2004 Tax Rall $13,311 $10,010
2005 Tax Roll $7,227 (36,084)
2006 Tax Roll $9,976 $2,750
2007 Tax Roll $23,828 $13.852
2008 Tax Roll $25,164 $1,336
2009 Tax Roll $28,531 $3,367
2010 Tax Roll $32,480 $3.949
2011 Tax Roll $25,872 {$6,608)
2012 Tax Roll $37,355 $11,483
2013 Tax Roll $36,283 ($1,072)
2014 Tax Roll $67,908 $31,625

*Lincoin County reimbursed City of Merrill at Tax Settlement. This practice
eliminated with the 2003 Tax Roll pracess,

Delinquent - Tax Roll 2015 Historical Revised: 3/24/2015
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Heideman, Bill

From: Unertl, Kathy

Sent; Thursday, March 26, 2015 10:02 AM

To: Wendorf, Dan; Heideman, Bill

Cc: Johnson, David

Subject: Council 4/14th - ice resurfacer (2015 Borrowing)
Importance: High

Dan - Since the electric ice resurfacer hid is higher than the 2015 budget (borrowing), the Parks & Recreation
Commission action needs to go to the 4/14™ Common Council.

On positive, there is savings for Street dump trucks — so that borrowing will be lower than budgeted.

Kathy Unertl, Finance Director
City of Merrill

From: Wendorf, Dan

Sent: Wednesday, March 25, 2015 3:22 PM
To: Unertl, Kathy

Cc: Johnson, David

Subject: ice resurfacer bids

Importance: High

Goad afternoon Kathy & Dave, we opened bids for an electric resurfacer and they came in pretty goad | thought. As
expected Olympia did not submit but | think the final price with delivery under $140,000 is pretty good.

I have it on the agenda for next week’'s P&R Commission Meeting and will see what they have to say.

The tricky part is they build a base price of $114,000 but a lot of the important “stuff” that you need to resurface are
your “options”| | guess that is how it works and obviously has worked for them for a long time.

Dan Wendorf
Parks & Recreation Director
City of Merrill

www.merrillparkandrec.com
(715) 536-7313



City of Merrill

Kathy Unertl, Finance Director
e - d 1004 East 1st Street » Merrill, Wisconsin = 54452
CITy ;_(5 Phone: 715.536.5594 « Fax: 715.539.2668

= Y-O-F-- PA e-mail: Kathy.Unerti@ci.merrill.wi.us

Date: April 7", 2015

To: Mayor Bill Bialecki and Alderpersons
From: Kathy Unertl, Finance Director % M
RE: Potential New Ice Resurfacer Purchase — Recommend Additional Borrowing

Based upon indoor air quality standards (such as those that already exist in State of Minnesota), it
will be far more cost-effective for City of Merrill taxpayers to purchase an electric unit now instead of
hiring architect and retrofitting Smith Center air handling systems in the future.

Additional borrowing funding — for Electric unit:

The 2015 capital budget includes $102,000 for new Zamboni, with planned $100,000 in City
borrowing and $2,000 from Non-Lapsing account. Sale of older unit brought in another $200.

An electric unit bid (with delivery) is $137,666. | recommend an additional $35,500* in 2015
borrowing.

*There is just over $48,000 savings/lower 2015 borrowing needed for Street Department dump truck
replacements.



Bid Tabulations: Smith Center Ice Resurfacer

*Bids were opened on 3/25/15 at 2:00p.m. in the Council Chambers at the Merrill City Hall. Bids were
opened by Kathy Seubert, City Clerk’s Office, and recorded by Parks & Recreation Director Wendorf.
There was not any public present.

Company Name: Meets Specs: Base Price: Options Price: Total (w/delivery):
Frank J. Zamboni & Co. Inc. Yes $114,040.00 $20,701.00 137,666.00
15714 Colorado Ave.

Paramount, CA 90723 *Note: delivery cost = $2,950.00

Respectfully Submitted,

Dan Wendorf
Parks & Recreation Director
City of Merrill
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M-2-2015 SIDEWALK MANTENANCE PROJECT - BID TAB

#1504 121

Proof of Certificate Bid Bid
FIRM Responsibility of Insurance Bond Amount

Chippewa Concrete NA n/a

S D Ellenbecker Inc. NA yes yes $111,670.00

Pember Companies Inc. NA yes yes $115,750.00

Busche Masonary Inc. NA n/a
Quality Concrete N/A nfa

Norcon Corp N/A yes yes $128,090.00

Waler/2003/Pat 2603/2003 Projects/M-2-2003 Bid Tab

3232015
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Heideman, Bill ~

From: Johnson, David

Sent: Tuesday, March 31, 2015 12:04 PM
To: Heideman, Bill; Seubert, Kathy
Subject: Council agenda item

We need an agenda item at the next Council meeting for “MS4 Annual permit update for Council”

David Johnson, City Administrator

City of Merrill

1004 E. 1% St.

Merrill Wi 54452 e

715-536-5594 RECeivED
MAR 312015

By:
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Stats of Wisconsin An Report under MS4
Depurkuant of Ngksmi Rescurmss General Permit No. WI-S050075-2
Fom 3400-185 (R 10/14) Page 10f8
( Due by March 31, 2015

Notice: Pursuant to 5. NR 216.07(8), Wis. Adm. Code, an awnsr or operator of @ Municipal Separate Storm Sewer Syslem (ME4) is raquired to
submit an anaual report to the Department of Natural Resources (ONR) by March 31 of sach year to report on activities for the previous
calandar year. This form is being provided by the DNR for the usar's convenlence. Personal information collactsd will be used for edministrative
purposes end may be provided 1o the axtent required by Wiaconsin's Open Records Law [ss. 18.31-18.38, Wia. Stats.].

This form Is for reporting on activities undertaken In calendar year 2014,

fnstructions: Complate each section of the form that follows, If sdditional space is nesded to raspond to a question, altach additional pages.
Provide descriptions that explain the program acticns taken to comply with the ganeral permit. Complets and submit the annusl report by
March 31, 2015, io the appropriate addrass indicatad on the last page of this form.

SECTION [ Munit

il Infarmatian

Name of Municipaity Faclity iD No. (FIN)

City of Merrill _ 31427

Malling Address City State |ZIP Coda
1004 East First Street Mermill Wi 54452
Coumy(s)mwhlmmmlomw Municipality Type: (select one) ] '

Lincoln Qcouty @ city O Vilage O Town O Other (specity)

SECTION I Municipal Contact Information

Name of Municipal Cantact Person e

Richard Lupton Street Commissioner

Maliing Address (¥ ditferent from above) City Stata [ZIP Code

315 East First Street Memill WI 54452

EmaR Phone Number (inciude araa code) |Fax Number (ndude srea code)
i (715) 536-4222 (715) 536-3954

.lmbyuwmmlmmamwmaﬂnmmhbaﬂymdmdcrummwm.m-so50075—2for
pag'fw m&ﬁammaggggmn inquiry of the e mdeg‘raaﬁm smmm
my ors A on my parson or persons my or
zrmmaprapardionofﬁlfsdacmn!.rommuc!mymwhdmthb:mﬂon!s#m,acam.andwnpma.lmrwm'ﬂm
Mmudmrsgmmhgbodywdamwnpmmﬂmmmwbemappdsoddlhccarﬂardsofmkannualmﬂ.l
understand that Wisconsin law provides savere penalfies for submitting felse information.

Authorized Representative Prinied Name Authorized Reprasentative THie 7

Richard Lupton L Street Commissioner &

Signature of Authorized Representative Date

EmaR Phone Number (include area code) |F-ax Number (include area coda)
dick.lupton(@ci itl.wi. (715) 536-4222 (715) 536-3954

SECTION IV, General Information

a. Describa what efforts the municipality has undertaken to invite the municipal goveming , interest groups, and the general ic
to review and comment on the annual report. — @ s

The annual report will be presented 1o the Board of Public Works and Common Council. These meetings are opea to
the public and include "public comment” as an item on the agenda. Additionally, these meetings are recorded and
broadcast on the local public access channel.

A copy of this report will be available for review at the Office of the City Clerk at Merill City Hall, as well as
included on the City's website.

b. Describe how slectad and municipal officlals and appropriate staff have been kept apprised of the municipal storm water
discharge parmit and its requirements.
The Street Commissioner reports to the Board of Public Works at their monthly meeting. The Street Commissioner
provides both a written and oral report to the Board. Storm water activitics are included in this monthly report.



31427 City of Merrill Annual Report under MS4
PR Vs Rars General Permit No. WI-S050075-2

Form 3400-185 (R 10/14) Paga 2ofB

FECTION IV, General Information as e e
¢. Has the municipality prepared lts own municipal-wide storm waler management plan? @ Yes (O No

If yes, tille and dats of storm water management plan:
"Storm Water Quality Management Plan”, August 2010

d. Has the municipality entered into a wiitten agreement with another municipality o a contract with ancther entity to
petform one or more of the conditions as provided undes section 2.10 of the general penmit? ® Yes O No

i yes, describe thess cooperative efforts:

The City is a member of the North Central Wisconsin Stormwater Coalition. The resolution approving the
"Cooperative Agreement” is attached as Attachment #1 and details the Coalition's role.

The City also contracts with various engineering consultants to fulfill the requircments of the permit on an as-needed
basis. These activities may include: ordinance updates; storm water management plan compliance review; illicit
discharge inspections; and design of BMPs.

8, Does the municipality have an inlemet websita? (8 Yes (O No

if yes, provide web address:
www,wi.merrill.wi.us
If the municipality has an inteme! websita, is there curent information about of links ded
mmmmmlmnwﬂmmmWsmmmmmnmtpmgmg‘?M ® Yes O No
if yas, provide web address:
**The Board of Public Works is the body that oversees storm water. The link to agendas, including storm water
activities, is here:
http:llwww.ci.merrill.wi.uslindex.asp?SEC=88!)FBBD7—3088-43A8-8 120-61594DASAED9&Type=B_BASIC
*#4 |ink to the North Central Storm Water Coalition is included on the City’s websile here:
http:Ilwww.ci.mcrrill.wi.uslindcx.asp?SEC=AB6FA4A6-600A—4FFA—BB36-BA7C246B 18E5&Type=B_LIST
The City is in the process of updating the website's storm water section.
SECTION V. Permit Conditions
a. Minimum Control Measufes: For aach of the penmit conditions fisted below, provide a description of the implementation of sach
program element, the status of meeting measureble goals, and complisnce wilh permit schedule in section 2.11 of the M54 genaeral
permit. Provide an evaluation of program compliance with the general parmi, the appropriataness of identified best management
practices, and progress towards achieving identifisd measurable goals. Be specific in describing the actions that have been taken

during the reporting year to implement each permit condition and whether measurable goals have been met, including any data
collactad to dacument a measurable goal. Also, explain the reasans for any variations from the comptiance schedule in the MS4

general permit.

= Public Education and Outreach
The City cooperates with the North Central Wisconsin Stormwater Coalition for Public Education and Outreach.
Refer to Attachment #2 for a list of activities for 2014.

* Pubile Involvament and Participation

The City cooperates with the North Central Wisconsin Stormwater Coalition for Public Involvement and
Participation, Refer to Attachment #2 for a list of activities for 2014.

« {liick Discharge Detection and Efmination
The City’s ordinance is located here: https://www.municode.com/library/wi/mertill/codes/cade_of_ordinances?
podeld=PTICOOR_CHI14EN_ARTVINILDIDEEL

The City's Ordinance meets the requirements of Section 2.3.1 Illicit Discharge Detection and Elimination and
they currently uphold the requirements of the Ordinance. However, the City intends to more formally document
and implement their Hlicit Discharge Detection and Elimination Program during the next reporting period.



31427 City of Menili Annual Report under MS4
FH TasaSpiy e General Permit No. W-S050075-2

Form 3400-165 (R 10/14) Pege 3of B

SECTION V. Penmul Condittons Leiins

» Construction Site Poliutant Control

The City's ordinance is located here: The current ordinance is here: hitps://www.municode.com/library/wi/
merillicodes/code_of_ordinances?nodeld=PTICOOR_CHI4EN_ARTVIERCOSTMA

During the 2014 Reporting Period, there were three sites subject to the Construction Site Pollutant Control
requirements of the General Permit. Refer to Attachment #3 for listing of the DNR permit details.

The City's ordinance meets the requirements of Section 2.4.1 Construction Site Pollutant Control of the "General
Permit", The City has measures in place to meet the requirements of Section 2.4.2 Construction Site Pollutant
Control of the "General Permit". However, the City expects to make improvements and formalize documentation
and process requircments during the next reporting period.

» Post-Construction Storm Water Managament
The City’s ordinance is located here: The current ordinance is here: https://www.municode.com/library/wi/
merrill/codes/code_of ordinances?nodeld=PTICOOR_CHI4EN_ARTVIERCOSTMA

During the 2014 Reporting Period, there were three sites subject to the Post-Construction Storm Water
Management requirements of the "General Permit”. Refer to Attachment #3 for listing of the DNR permit details.

The City's ordinance meets the requircments of Section 2.5 Post-Construction Storm Water Management
requirements of the "General Permit”. However, the City expects to make improvements and formalize
documentation and process requirements during the next reporting period.

+ Poliution Prevention
The City has a robust Pollution Prevention program which meets the requirements of Section 2.6 Pollution
Prevention of the "General Permit”.

The City employs an aggressive street sweeping program (1 pass per week, per street) along with its catch basin
and storm sewer cleaning programs. Attachments #4 and #6 provide strect sweeping and roadway deicing/sand
application logs for the reporting period. The City routinely inspects storm water facilities. Attachment #5
details the City's storm structure and sewer maintenance activities for the reporting period.

The City intends to update the Pollution Prevention program over the reporting period to maintain compliance
with the future requirements of "General Permit” related to municipal facilities.

b. Yints P8 TH Cpiio] i

RO TR TR AT ; renorting fo
Provida the neme, titie, and phone number for the individual(s) with overail responsibility for winter roadway maintenance.
Richard Lupton, Street Commissioner, 715-536-4222

Describe the types of products used for winter road management (e.g. deicing, pre-wetling, salting, elc.).
De-icing and sand

Describe the type of equipment used to apply the products.

Reporl the amount of product ussd per month.
Refer to attachment #6



31427 City of Memill Annual Report under MS4
! 0 General Permit No. W1-S050075-2
Form 3400-195 (R 10/14) Page40f 8

Report the snow disposal locations, if snow is hauled away.
Describe any anti-icing, equipment calibration, and sait reduction stralegles considered.

Describe any other additional measurable data or information that the parmitiee used to evaluate its winter road managament
activities.

c. Municipal facliity(s) (Optional reporing for 2014):
Provide an inventory of municipally owned or operaled structural storm water management facility(s), include: Location of each
fachity and contact information for the individual(s) with overall responsibliity for each facility.

Describe the housakesping activities and best menagement practices Installed to reduce or eliminate storm water contamination.

Discuss racommendalions (or improvements to current storm water management practices et the fadility(s) and a timetine for
installation and/or implementation of these recommendations.

Describe the municipal facility(s) employee training on stonm waler poliution prevantion provided.

Describe the spill prevention and response procedures In place at the municipa! facility(s).

orm Waler Guality Management: Has the municipality completed a pollutant-loading anslysis to
Bssess janca with the 20% TSS reduction developed urban area performance standard? ® Yes O No

H yes, provide the following: Model used WinSlamm Version 94.0 Reduction (%) 30.6
Iif no, include a description of any actions the municipality has undertaken during 2014 to heip achleve the 20% standard.

Has the municipality complatad an evaluation of ell municipal owned or operated structural flood
control facilities to datermine the feasibility of reirofitting to increasa TSS removal? O Yes ® No

If yes, describe:

Practices Malntenance: Doas the municipality have a maintenance
program for instalied storm water best management practices? @® Yes O No

If yas, describe the malntenance program and any mainlenance activities that have occurrad for best managemeant praciices in
2014. If available, attach any additional information on the maintenanca program.

Refer to Attachment #5 for s a detailed maintenance log for the City's catch basins and storm sewer.
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SLECTION V. Penmuit Conditions (220 ;

f. Storm Sewer Systam Map: Describe any changes or updatss to the storm sewer systam map mads in the reporting year.
Provide an updated map if any changes occumed during the repoiting year.

One addition and small modification was made to the City's storm sewer system map at STH 64 and Pine Ridge

Avenue. This work is still being finalized. The map will be updated in 2015. The City recently created a GIS

position. The process for storm system mapping updates will be formalized during the next reporting period.

SECTION VI, Fiscal Analy

a. Provide a fisca! analysis thal includes the annual expenditures for 2014, and the budget for 2014 and 2015. A tabla to document
fiscal Information s provided on page 7.

Refer to the attached table.

b. What financing/fiscal strategy has the municipality implemented to finance the requirements of the general permit?
] Stonm water utility Generalfund [] Other

c. Are adequate revenues being generated to implement your siorm
water management program to maet the permit requiremanis? @ Yes ONo

Plaase provide a brief summary of your financingffiscal stralegy and any additional information that will assist the Department in
understanding haw storm water management funds are being generatsd to Implement and administer your storm water management
program.
The City's storm water management program is currently funded under the General Fund (tax levy) and erosion control
and storm water permit application fees, as applicable.

SECTION VIL Inspections and Enforcement Actions

Note: If an ordinance listed balow has previously been submitted and has not bean amended since that time, a copy does not
need to be submittad again. If the ordinance was previously submitted, indicate such in the space provided.

a. As of the date of this annual report, has the municipality updated or revised its construction site poliutant conirol ordinance in
accordance with subsection 24.1 of the general permit? (0) ves (8 No 1 yes, attach copy or provide web link to ordinance:

b, As of the date of this annual report, has the municipality updated or revised iis posi-construction siorm water management
ordinance in accordance with subsection 2.5.1 of the general permtt? () Yes (@) No

If yes, attach copy or provide web link 1o ordinance:

c. As of the date of this ennual report, has the municipality updaled or revised its lilici discharge datection and elimination ordinance in
accordance with subsection 2.3.1 of the general permit? (7) yes (8) No if yes, attach copy or provide web link to ordinance:

d. As of the date of this annual repori, has the municipality adopled any other ordinances it has deemed necessary to impisment a
under the general parmit (e.g., pet waste ordinancs, leaf management/yard waste ordinance, parking restrictions for strest

p
clesning. elc)? (O ves @ No H yes, attach copy or provide web link lo ordinance;

¢. Provide a summary of avaliable information on the numbar and nature of inspeciions and enforcement actions conducted during the
reporting period to ensure compiiance with the ordinances described In a. to d. above.

No inspections were conducted nor enforcement actions taken during the reporting peried.

SECTION Vill. Waler Quality Concerns

a. Does any part of the MS4 discharge to an outstanding resource water (ORW) or exceptional resource water (ERW) listed
under s. NR 102.10 or 102.11, Wis. Adm. Code? (A fist of ORWSs and ERWs may ba found on the Depariment’s Intemat site ak:

xfacewaterfarwerw.himl) @ Yes O No if yes, list:
Prairie River (ERW). Refer to attached supporting documentation.

e
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7 General Permit No. WI-S050075-2

Form 3400-185 (R 10/14) PageSol g

SECTIONNVIEEY atenQuahity Concerns B e
b. Does any part of the MS4 discharge to an impaired waterbody listad in sccordance with section 303(d){1) of tha fedaral Claan Water
Act, 33 USC § 1313(d{1}C)? (Alist of the current Wisconsin impaired waterbodies may be found on the Department’s
Aig avivater) arch.aspx?s\atus=303d) @) vyes (O No It yes, compista the following:

* Impaired waterbody to which the MS4 discharges:
Wisconsin River. Refer to attached supporting documentation.

« Description of actions municipality has taken to comply with section 1.5.2 of the MS4 general permit for discharges of pollutant(s)
of concem 1o en impalred waterbody:

The City does not allow additional discharge of the pollutants of concerns into the Wisconsin River.

c. Identify any known walar quality improvements in the recelving wealer to which the MS4 discharges during the reporting period.
None known.

d. identify any known water quality degradation in the receiving water to which the MS4 discharges during the reporting period and
what actions are belng taken to improve the water quality in the recelving water.

None known.

SECTION tX. Proposed Program Changes

Describe any proposed changes to the stonn water management program being contsmplated by the municipelity for 2015 and the
schedule for implementing those changes. Proposed program changes must ba consistent with the requiremants of the general permit.

Website improvements to specifically address storm water.

More formally document and implemeat the City’s Illicit Discharge Detection & Elimination Program processes,
Improve and formalize the process requirements for the City’s Construction Site Pollution Control and Post-
Construction Storm Water Management Program.

Update the City's Pollution Prevention program to maintain compliance with the future requirements of the General
Permit for municipal facilitics.

Develop internal documentation and reporting processes to comply with the new "Winter Road Maintenance and
Activities" and "Municipal Facility(s)" reporting requircments.

Coordinate with the City’s new GIS position to develop intemal processes for updates to the storm sewer system
mapping.

Any other additional information the permittes woulkd like to psovide in the Annual Report regarding their storm waler program?
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31427 City of Merill
FIN7 nﬁ%’iﬁ Name

NORTHERN REGION COUNTIES

Ashland Langlade
Bamon Lincoln
Bayfield Onelda
Bumett Polk
Douglas Price
Florence Rusk
Forast Sawyer
lron Taylor
Vilas
Washbum

DNR Service Center

Altrv: Storm Water Program
5301 Rib Mountain Rd.
Wausau, WI 54401

Phone; (715) 358-4522

WEST CENTRAL REGION COUNTIES

Annual Report under MS4
General Permit No. WI-S050075-2
Form 3400-195 (R 10/14)

PageBol B

Marathon DNR Servica Center
Monros Altn: Stonm Water Program
Pepin 5301 Rib Mountein Rd,
Pierce Wausau, W1 54401
Poriage Phone: (715) 3504522

5t. Croix

Trempealeau

Vemon

Wood

Brown Marquetts
Cafumet Meanomines
Door Oconto
Fond du Lac Outagamie
Green Lake Shawano
Kewatinee Waupaca
Manitowoc Waushara
Marinetts Winnabago

DNR Northeast Region
Attn: Storm Water Program
20884 Shawano Ave.

Green Bay, Wi 54313

Phone: (820) 862-5100

Columblia
Dane
Dodge
Grant
Green

Jaffarson DNR Scuth Central Ragion
LaFayette Atin: Storm Water Program
Richiand 384t Fish Hetchery Rd.
Rock Fitchbnerg, Wi 53711

Sauk Phone: (B08) 275-3268

Kenosha Sheboygan
Milwaukee Walworth
Ozaukee Washington
Racine Waukesha

SOUTHEAST REGION COUNTIES

DNR Seivice Center

Attn: Storm Water Program
141 NW Barstow Street,
Room 180

Waukesha, W1 53188

(262) 574-2100




#1504123

Heideman, Bill’ .

From: Johnson, David

Sent: Thursday, April 09, 2015 11:42 AM
To: Heideman, Bill

Ce: Bialecki, Bill; Seubert, Kathy
Subject: Council Agenda ltem

Bill,

We need an agenda item to approve the River Bend Trail construction bid from Gennessee 5t. to Highway 64. The bids
do not open until tomorrow afternoon so we will have nothing to include in the packet, the results and recommendation
will be brought to the meeting or we can email them out Monday. We cannot wait another month for the May meeting
to approve this.

David Johnson, City Administrator
City of Merrill

1004 E. 1% st

Merrill Wi 54452

715-536-5594

™y . —

;'\.u..ur_: HZD
APR_09 2015




#1504141

CITY OF MERRILL
City Administrator

David Johnson, City Administrator
1004 East Firsl Street
Merrill, Wisconsin 54452
Phone (715) 536-5594
FAX (715) 539-2668
e-mail: David.Johnson@ci.merrill.wi,us

MLERILL
P

To: Personnel & Finance Committee
From: David Johnson

Subject: Wage and Compensation Study
Date: 3/19/15

Requests for Proposals for a wage and compensation study for the City of Merrill were sent to
four firms and the RFP was placed on the City's website. A single response was received, this
coming from Carlson Dettman Consulting of Middleton, Wisconsin., the same firm the City had
previously contracted with for a similar study. Carlson Dettman is a well-known and respected
firm in their fisld.

The current RFP calls for a review of all non-union job descriptions (55), interviewing at least
one employee in each position title, City Administrator review of all job descriptions for content
prior to analysis, proposing the proper number of Job classifications, analysis of the existing
compensation structure and recommendations on changing that structure, recommend a market
salary for each position based upon an internal and external compensation comparison,
recommend a system for compensation adjustments, recommend a method, and provide
pricing, for fulure appeals of position ranking, provide an analysis of potential cost/savings from
implementing any recommended changes, and meet with the P&F Committee and Council
2 before starting and upon completion of the project (a maximum of 4 meetings).

Carlson Dettman has compensation data from 160 cities and counties in Wisconsin. The City
must determine what external markets we want to utilize for which job classifications. We must
answer the question of where we want to position the City on the pay range in those markets
(fow, middle or high end). Lastly, how does the City want to deliver future pay increases (COLA,
steps - length of service, performance)?

The project is expecled to take 16 weeks to complete. Cost of the project as proposed would be
$19,250, plus mileage at the IRS approved rate for the 55 job classifications currently used,
payable in four instaliments. This proposed cost only includes department head interviews, not
interviewing an employee in every classification. While | don't feel it is necessary to interview
someone from each classification, | do feel that it is important to interview incumbents in some
of the classifications. Each interview would add $125 to the lotal project cost.

It is my recommendation that the Personnel & Finance Commitiee accept the proposal from
Carlson Dettman and forward it to the Common Council with a posilive recommendation for
approval.
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February 18, 2015

David B. Johnson
City Administrator
City of Merrill
1004 E. First St.
Merrill, WI 54452

Rec: COMPENSATION STUDY

Dear Mr, johnson:

Carlson Detimann Consulting, LLC respectively submits the enclosed proposal to perform a
Compensation Study for the City of Merrill. Our firm has decades of experience assisting
Wisconsin public and private scctor employers design and manage their compensation and
human resource systems. I’ selected to conduct this project for the Gity, we will deliver the

following:

* Expert analysis of organizational structure and job content.

* Accurate, objective job evaluation in order to create internal cquity.

* Compelitive markel analysis of both public and private sector organizations.

» Measurement and evaluation of total compensation.

*  Design of a balanced, uniform pay structurc thal supports recruitment, performance
recognition, and retention.

¢ A process [or maintaining the system.

Thank you for the opportunity (o present our proposal. [ will be the primary contact for this
stage of the process, so please contact me with any questions or concerns you may have.

Sincerely,

ClsS o

Charles E. Carlson
Partner

4733 Frank Lloyd Wright Avenue | Middlatan, Wi 535462 | info@carlsondettmann.com
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CONSULTING PROPOSAL
TO THE
CITY OF MERRILL, WISCONSIN

FOR COMPENSATION STUDY

FEBRUARY 18, 2015

Conlact:

Charles E. Carlson
608.239.7991
charles.carlson@carlsondctimann.com

4733 Frank Ucyd Wright Avanue | Middlaton, W1 83562 | info@carlsondettmann.cem
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L. INTRODUCTION AND BACKGROUND

The City of Merrill requested a proposal [rom our firm to conduct a classification and
compensation study and analysis covering B4 employces in 55 job classifications. The lollowing is
the proposal of Carlson Dettmann Consulting LLC (CDC), to conduct this study for the City.

The City has two compensation schedules that were developed through human resources
consulting provided by Wipfli, Ullrich, Bertelson in 1997/1598, as well union contracts for
police and fire employees and a schedule for former AFSCME represented employces. These
schedules are titled: 1) Administrative, Professional, Supervisory and Technical Personnel and
2) Clerical and Other Suppon Stall. Therc are also two full-time and one pant-time elected
official who manage City dcpartments whose compensation is cstablished by ordinance, these
being the Street Commissioner, City Clerk and Municipal Judge, respectively.

These employees are paid according to a varicety of pay schedules, During the past decade,
there have been changing dutics and responsibilities for City employces and re-allocation of
functions when positions have been climinated. There has also been expanded use of regular
part-time employees. Many job descriptions have been modilied over time and some have
evolved into individualized job descriptions rather than being more generic in content. There
is the potential for combining some custent job descriptions.

II. CONTENT OF PROPOSAL

This study is expected to cover up to 55 job classilications. Some of these classifications have
been covered by collective bargaining agreements, and it is now the Gity’s responsibility to
develop and manage a pay structure for these employces, as well as employees who historically
have been non-represented. The study will not cover represented sworn stafl. According to the
Cily's request (or proposals, the scope of services required of the consultant in this study are as
follows:

l. Review existing non-union job descriptions, interview a minimum of onc employee
covered by cach job description and develop modified job descriptions, as needed. All
modified job descriptions to be reviewed/approved by the City Administrator for
content.

1o

Propose the proper number of job classifications.

3. Provide analysis of appropriateness of compensation plan structure and recommended
changes to structure.

4. Recommend a market salary for each position based on internal comparisons,
comparablcs in municipalities of similar size, the local job market, and knowledge of
past compensation history, including beneflits. Although included in the market
analysis, elected officials will not be included within the recommended City
compensation plan structure, their salary is set by ordinance.

5. Recommend a system that will serve as the basis for compensation adjusiments.

4733 Frank Lloyd Wright Avenus | Middieton, Wi 53562 | info@carlsondettmann.com 1
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6. Rccommend a method and pricing for consuliant evaluation of future appealed positions
on an ongoing basis

7. Provide an analysis of potential cost/savings from implementation of any changes
recommended,

8. Consultant is expected to meet with all appropriate City personnel and make
presentations before and discuss recommendations with the Personnel and Finanee
Commitlee, and Common Council.

It is our expectation that the City will want 1o adopt a uniform pay plan for all covered stafl that
is based on modern compensation principles and practices. The steps proposed for us to
complete a consulting study of the job classification systems for the City would be as [ollows:

Phase Onc: Project Delinition and Oricntation

The firsi step in this project would be refinerment of the project plan to meet the specific needs of
the parties. An initial mecting with City Administration and the City Council will help cnsure
mutual understanding concerning the scope and task sequence of the study and everyone's role,
Specific items 10 be addressed would include:

+ The timetable for the project — overall and interim steps;

» The system and process our firm utilizes to determine the relative value of cach position
using our point-factor Job Evaluation System;

« The policy and intentions of the partics with respect to correcting incquities that may be
identified;

* The manner ef communicating project progress to employees.

The process truly begins when we conduct project orientation session(s) for covered stafl 1o
explain the project, identify responsibilities for job» documentation, distribute the necessary
malerials, and answer questions. In terms of project explanation, we outline the reasons for the
study, the manner in which it will be conducted, the responsibilities of cach party, the
approximalc lime involved, and the results to be expected. The meeting also serves to manage
expectations and to minimize feelings of concern or anxicty on the part of the emplayees.

At the oumset of the study, and throughout the process, we would ask the City's decision-makers
to pravide guidance on three key policy questions:

I. What markets does the City wish to usc for which job classifications?
2. Where does the City prefer to pasition its pay plan(s) in thase markets?

3. How docs the City want 1o deliver future pay changes? Based on performance, length of
scrvice, changes in living costs, or somc combination of two or mare of these factors?

We would lead a discussion on potential answers to these three questions, oller our experience
and suggestions, and develap the pro's and con’s of the various allcrnatives.

Phase Two: Position Analvsis & Data Collection

6733 Frank Llayd Wright Avenua | Middleton, Wl 53562 | info@carisendettmann.com 2
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Position analysis is the formal process we use to gather and assess information about the dutics,
responsibilitics and requirements of each position. In order to evaluate job content objectively
and classily jobs, we nced proper documentation position responsibilities. This is the first part of
the job cvaluation portion of the project.

It is our cxperience that the best way to obtain accurate information is 1o have employces
describe their own jobs in a systematie, complete manner because the person performing the job
is the single best source of information about the job. In licu of employees providing this
information, we can work from other jorms of job documentation (c.g. job descriptions) provided
it is currcnt and complete. The insights and opinions of the supervisor and department head are
also important to consider.

Based on the information received thus far, the position analysis can take four forms: (1) review of
the up-to-date job descriptions; (3) completion of our Job Description Questionnaire (JDQY; (3)
employee interviews; or (4) a combination of these methods. Assuming the job descriptions are
indeed up-to-date, we arc comfortable utilizing the City's documentation; however, these may
need (o be supplementced with additional information depending on the circumsiances.

ICiv is determined that JDQ's are a preferred route, we would require that the City designate one
employee per classification to complete a JDQ for that classification. For jobs with multiple
incumbents, we propose that the City’s designee coordinate a joint JDQ), provided the dutics
among the incumbents arc fundamentally the same.

While we typically fecl that employce interviews arc unnecessary and costly, we arc offering a per
intervicw fee that the City can usc to sciect additional stafT that it wants CDC to interview.
However, please note that we would interview every department head as part of the base fec for
this project.

In order to provide the City with the required analyses as it relates to this project, we require a
significant amount of data [rom the City. Itis imperative that the data be complete and accurate

to cnsure that our analysis is also complete and accurate. The data ficlds required for the wage
analysis include the following individual data for the employees subject to the study:

* Tirst Name, Last Name, Job Title, Department, Current Rate of Pay, Current FLSA
Siatus, FTE, Annual Work Year, Gender, Current Grade, Current Minimum, Current
Market Rate / Midpoint, Current Maximum, Hire Date, Job Date, Birth Date

The benefits analysis will require end-of-year aggregate data for the following data clements:

* \Vages & Salarics Paid, Paid Leave (Vacalion, Sick, Holiday, Sick, Personal),
Supplemental Pay (Overtime & Premiums, Comp Time Paid, Shift Differentials,
Bonuses), Insurance (Life, Health, Medical, Dentat Vision, STD, LTD), Retirement
(Defined Bencefit, Defined Conuribution), and Legally Required Benefits (Social Security,
Medicare, Unemployment Paid, Worker's Compensation)

6733 Frank Lioyd Wright Avenue | Middiaton, W1 53562 | Info@carisondatimann.com 3
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Additionally, other sources of information that arc rclevant 1o our analysis will be requested
during the course of the project. They include, but are not limited to, the lollowing:

* Organizational chars / tables of organization

* Current palicies or contracts (if still applicable)

* Current wage schedules

* Budget/revenue lorecasts

* Prior year costs of cmployee compensation

* Past, present & projected future health insurance data

*  Other benefi costs tied to payroll

* Special pay issues (e.g. on call pay; out of class pay; overtime rules; FLSA issucs)
* Overtime data related to potential wage compression

* Current perlormance cvaluation documentation

Phasc Three: Job Evaluation

The purposc of job evaluation is to pravide an objective means ol ranking cach posilion in an
organization, independent of individual performance, into a hierarchy. Our job evaluation
methodology is based upon determination of discernible differences in job contenl. Our sysiem
measures job content at ebjective levels in the following dimensions {otherwise known as
“compensable faclors™):

» Formal Preparation and Experience

» Deccision Making (Scope and Impact)

« Thinking Challenges and Problem Sclving
» Interactions and Communications

*  Work Environment

Each of thesc factors is broken down into sub-factors with point levels associated with measured
levels on cach factor. We have used the system in thousands of applications, and it consistently
yields valid results. It has been our experience that these factors of internal job worth are
consistent with valucs found in our clicnt organizations. Because of their breadth, they cover all
main aspects of a job and are also seen as relevant 10 employees at all levels in the organization.

We would apply the job evaluation sysiem to all of the documenied job cantent, A summary
explanation of the system is attached.

QOur recommendations regarding job evaluation outcomes also would include a recommendation
on employee exempt/non-exempl status in accordance with the federal Fair Labor Standards
Act.

Phase Four: Market Analysis

\We would collect and analyze relevant labor market information for the Gity to determine
competitivencss of base salarics. As indicated above, the City would have significant input into
the selection of markets to be surveyed. We would utilize excelient published data sources, as
well as custom survey data as needed, and we maintain an extensive survey library for this

5733 Frank Lloyd Wright Avanue | Middlaton, Wi 53562 | info@carisondettmenn.com 4



ON
DETTMANN

CONSULTING

purpose. In 2014, over 160 Wisconsin counties, cities, wowns and villages contributed data to our
database, and we continue to add to our system. I there are communities ol competitive interest
to the City that are not in our database, we will collect and add that salary information

In addition, we have contracted with MarketPay (www.marketpay.com), an onlinc data
warehouse, that is loaded with private sector matches, as well our own custom survey. Further, if
itis found that one of the sclected comparablcs is not in our database, or il the data is no longer
current, we will collect that information as part of this project. We believe that there is suflicient
published salary survey information for private sector comparisons in the City’s labor market lor
similar positions.

Phasc Five: Total Compensation Analysis and Bencfits Review

We approach human resource consulting from a total compensalion perspective, As part of this
phase af the project, we would canduct a revicw of the City's total compensation program,
including development of cost estimales for the major benefit categories: required benefits (social
security, Medicare, unemployment and worker’s compensation), paid time ofl, retircment, and
medical coverage. All of our rescarch and pracueal experience indicates that most public
employces have benefit programs involving employer cost contributions that are ofien, but not
always, supcrior to arca private sector cmployers.

It is impossible to obtain accurate local survey measures of benelits costs from private scctor
employers; however, we can develop reliable anecdotal infermation to guide the City’s decision-
makers. Ve have found that the Kaiser Family Foundation and the Burcau of Labor Statistics
provide exccllent insights into employer costs rom not only a national perspeclive, but also [rom
a regional level. Using the data collected by these sources, and applying a similar mcthodology
10 the local data, we are able to give our clicnts a starting point from which they can begin their
own assessment of their total compensation package. We also can develop reliable estimates of
the dollar value of the Gity programs in determining future hiring salaries.

Phase Six:_Pav Plan Desin

Using the results of the job evaluation process {internal relationships) and market data (external
competitivencss), we would design an appropriate salary structure and draft all of the necessary
supporting policics. We would devclop pay plan(s) that arc appropriate for pay-for-performance
or step-based increases, as directed by the City decision-making body in our policy discussions.

We also would provide pay plan implementation aliernatives should there be costs requiring
mitigation by implementation over time. Il there are positions deemed to be overpaid, then some
version of “red-circling” would be the suggesied method of moving forward with those situations.

Phasc Seven: Public Presentations

We advocate transparency in our consultations, so the City can expect an articulate, detailed
discussion of our findings and rccommendations. We not only encourage our clicnts to
emphasize communication with employees at all steps of the pracess, but we would anticipate
distinct conversalions/presentations with the City leadership (c.g. Icadership, committec,
Coundil, etc.) as it rclates to market sclection and placement, mid-project findings and update,
review of policy questions, and a final report and presentation(s).

5733 Frank Lloyd Wright Avanue | Middleton, Wi 53562 | info@carlsondettmann.com g
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At Carlson Deumann Consulting, we are proud of our record of adaption and system
continuation. We develop and present solutians that are sound, understood, and stand the test of
time. We belicve this is largely due (o the fact that we actively engage our clients in the decision-
making process.

Phase Eight: Employec Appeals

We wauld develop an appeal procedure so that a staff member can request a review of the job
cvaluation and position classification outcome of this study. This appeal process is critical Lo the
validity and the accepiance of the pracess. An appeal of the job evaluation result refers to an
objection to the pay grade in which the position has been placed.

We would conduct this appeal process afier study recommendations arc adopted by the City.
The reasons why we recommend handling the appeal process in this way is there is nothing to
appeal until the reccommendations arc adopted. The appeal process is keyed toward individual
cases, not the system itselll

This appeals approach keeps the process manageable. We believe the standard for an appeal
should be that the job has changed substantially during the siudy so that it could not have been
evalualed accuratcly or there has been a gross error.

III. CONSULTING TEAM AND PROFESSIONAL REFERENCES

Carlson Dettmann Consulting, LLG is a Wisconsin-based firm with extensive experience in
public, private, and noi-for-profit organizations. All of our stallare experienced, highly educated
consultants. For purposes of this project, Charles Carlson will be the Praoject Director, and Katic
McCloskey will be the Project Manager and would serve as the primary working contact for the
City. Barbara Petkovsek will assist with analysis. A summary of backgrounds is as follows:

* Charles Carlson — Partner at CDC with over 45 years of human resource experience.
Carlson has a BA degree from the University of Rlinois-Urbana and a MA [rom the
University of Wisconsin-Madison in public administration and labor relations. He isa
Certified Compensation Professional, has taught compensation at the University of
Wisconsin-Milwaukee and the University of Wisconsin-Madison School of Business.

* Katie McCloskey - Senior Consultant with CDC. Carlson and McCloskey [first worked
together as consultants in the carly 1990's. McCloskey has a bachelor’s degree from UW-
Madison and a mastes's degree in human resources from UW-Milwaukee. She led
development of pay plans implemented since Act 10 in the cities of Marshfield, Jefferson,
Watertown, Oconomowoc, Fitchburg, and River Falls, as well as JefTerson, lowa, and
Dodge counties. She also is an expert in the development of performance management
syslems.

= Barbara Petkovsek — Senior Consultant with CDG since 2012, and more than thirty years
administrative experience in Wisconsin government. Petkovsck was Administrative
Coordinator of Adams County and Dircctor of Administration for Clark County. She
has a bachelor’s degree from UW-Green Bay in business administration.

6733 Frank Licyd Wright Avenue | Middlaton, Wi 53542 | info@carisondettmann.com 6
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We are experts in survey design and analysis. In the mid-1990's, our predecessor firms, Carlson
Dettmann Associates and Survey Rescarch Associates (subscquently re-named enetrix)
pioncered onlinc salary surveys and designed and managed the statewide survey sponsored by
Wisconsin public employers. Carlson was CEQ of both firms.

We sold the entire enetrix firm to Gallup, Inc. in 2008, and the partners supported Gallup's
transition of the survey and technology sides of our business for two years. In 2010, Carlson and
Decttmann re-acquired their human resource consulting practices and re-established Carlson
Dettmann Consulting, LLC.

We tailor the compensation plans that we develop to the specific requirements, culture, and
capacity of cach client. A complete list of our post-Act 10 Wisconsin public sector projecets is
included with this proposal. The City is welcome to contact anyone on thau list.

In addition to our public sector, CDC has an extensive privaie and net-for-profit scctor praciice.
We have the broad range of expericnce in a wide varicty of settings that alTords us the
perspective to serve our clients efTectively. We are a Wisconsin firm grounded in the Wisconsin
cconomy.

IV. PROJECT TIMETABLE AND PROFESSIONAL FEES
We would complete these tasks by implementing the following detailed work plan, The flollowing
timetable is suggested for this project:

Task Anticipated Completion
Initial meeting with Gity Leadership/Gouncil o ciinissssesssnassissnsosseasnisnes Week |
Project Orientation/Initial On-Site Mecting ..o e ccvsennnnnerconssscsssssnsssnsseasssscns Week 2
Job Analysis / Review (Possiblc JDQs) ........... . Wecek 6
JOB EvalUAUONS «.cvvierernisirsssescrsssssmssersssssssnssessenssssssssssssssssoninsstssssssssassnsassssassasses Weck 10
Market Survey and Analysis .....cceeeesviesvercnens T T O T T Wecek 10
Review of Resulis & Fringe Benefit Discussions ... ...cecmisssimorsisssnesine Week 12
Drali Repoit S srasss Week 14
Review/Discussions with City Leadership ...... weree Week 15
Presentation of Final Report... i, . ST veerns Week 16
Presentation to City Council for Adoption .......vceeeieveevenncncnnee As required by the City
Appeals Process........ — . Following adoption

The total professional fee 1o CDC for this project would be $19,250 plus mileage reimbursement
at the IRS approved ratc. This fee would include on-site department head interviews and up to
four meetings with the City Council or its committee responsible for human resources. The
project fee would be paid in five installments: initial payment of 83,850 upon execution of
prolessional services agreement, 83,850 in months two through four of the project, and $3,850
upon presentation of CDC's findings and recommendations.

Our proposal is based upon 55 job classilications identified by the City. However, this count
may cventually move, up or down. Accordingly, we propose an “over/under” method for

4733 Frank Lloyd Wright Avenus | Middlaton, W) 53562 | info@carisondetimann.com 2
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adjusting hc fcc appropriately with the City invoiced $250 for every job evaluation over the 55-
job evaluation count and credited $250 for every job cvaluation under the 55 job count.

We also understand that there are times when the City would decide 10 have employees
inlerviewed. We would conduct employce intervicws as determined by the City at the rate of
$125 per interview. Again, deparument head interviews are included as part of this proposal.

Our final report will include an appeal process for the City to consider, and we would develop a
reasonable fee schedule that is appropriate for the appeal process sclected.

Any addilional work may be requested and agreed upon and would be invoiced at cither our
siandard hourly rates of §223 for work completed by Mr. Carlson and 8200 for work complcted
by Ms. McClosky, or for an additional praject fee as agreed upon by the City and CDC.

We are prepared to commence work March I. This proposal will remain in effect until May 15,
2015.

Respectfully submitted on February 18, 2013,

SN

Charles E. Carlson, Partner

Auachments:
* Post Act 10 Project and Contact List
*  Resumes

4733 Frank Lloyd Wright Avenue | Middleton, Wi 53542 | info@carlsondettmann.com B
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Post-Act 10 Public Sector Projects

Cllent Name Description Contact Info
Unlform pay plan covering all employees (except sworn Sandy Behnke

City of Appleton represented) adopted. Planis an open range pay-for- (920 v832.6458)
performance system. )
Uniform pay plan covering all employees {(except sworn

City of Da Pere reprasented}. Plan is combination step system to control (5:;3_;;; :f:;:sz;er
point with pay-for-performance to range maximum. )
Uniform pay plan covering all employees (except sworn \sa Sieursiid

City of Fitehburg represented). Plan is combination step system to control (608 25’0 a211)
point with pay-for-performance to range maximum, -
Uniform pay plan covering all employees (except sworn

City of Fond du Lac | representad) adopted. Plan is a step system to range &?ﬁg;;ﬂ?“
maximum. :

City of Fort Uniform pay plan covesing all employees (except sworn Matt Trebatoski

Atkinsan represented). Plan is combination step system to control MTrebatoski@Fortatkinsonwi.
point with pay-for-performance to renge maximum, net

City of Green Bay Job =valuation and competitive market analysls for the Lynn Baland

[$n Process] tlty's enginearing staif. {920.448.3147}
Unifarm pay plan covering all amployees {except sworn Tim Frelt

City of tefferson represented). Plan Is combinatlon step system to control TFeeita @:gcﬁersanwis com
paint with pay-for-performance ta range maximum, TFeeitar @/efersonwis.com
Uniform pay plan covering all employees {except sworn

Gity of Manitowoc | represented). Plan Is step system with commitment ta ?;;::I;'E il;t;t;?uer
converi to combao system. o
Uniform pay plan covering alf employees {excapt sworn Lara Baehr

LG LUl represented). Plan is step plan to the maxlmum. {715,387.6597)
Uniform pay plan covering all employees (except sworn

City of Neenah represented) adopted. PlanIs an open range pay-for- :;E;::g;r:; 1’:;;
performance system. AR
Designed pay plan lor bargaining unit employees, as well

Clty of Tony Pasnik

Oconomowac ::;:aintalnlng thelr previcusly adopted non-represented (262.569.3225}
Uniform pay plan covering all employees {except sworn

Citv of Oshkash represented} adopted. Plan Is combination step system to | John Fltzpatrick

ty control point with pay-for-performance to range {920.236.5112)

maximum.
Uniform pay plan covering all employees. Planis Scot Simpson

City of River Falls combination step system to control point with pay-for- (715 425"3 402)
performance to range maximum. e

Charles €, Carlsan 1

charles.carlson@carlsondettmann.com

608.235.7991




CARLSON
DETTMANN

CONSULTING
Client Name Dascription Contact Info
City of Stavens Uniform pay plan with step system to the range Lisa Jakusz
Polnt maximums. {715.346.1554)
City of Superlor Compensation project Is in the data callection and job Cammi Koneczny
[In Process) evaluation phase. {715.355.7210)
Uniform pay plan covering all employees {except sworn
represented). Plan Is a step systam, with the [ntent to Mayor Ron Krueger
SRR LU move lo a combination step system to control point with {820.262.4000)
pay-for-performance to range maximum.
Unlform pay plan cavering ali employees (except sworn Beth Aldana
City of Wauwalosa | represented). Plan is combination step system (o control (414.479,8306)
point with pay-for-performance to range maximum. o
Adopted a combination step system to control point with Rachel Richle
Barron County pay-for-performance to ranga maximum, Appeals currently (715.537.6825)
in process. .
Bumett County Adopted a comhination step systesm ta contral point with Nathan Ehait
pay-far-performance to range maximum. {715) 345-2181
Uniform pay plan covering all employees (except swom Vicki Hatbach
Calumet County representad) adopted. Plan is step system with (920.849.1611)
commitment to convert to pay-for-performance. e
Uniform pay plan. Plan is step system to the range Joe Ruf
Columbla Caunty maximums. (608.742.9567)
Uniferm pay plan covering all employees (except sworn
represented) adopted. Plan is combination step system to Jos Ralns
Dodge County control point with pay-for-parformance to range (920.386.3690}
maximum. Assisted County In Implementing new
performance management system.
Uniform pay plan covering all employees [except sworn Linda Corbin
Pouglas County represented). Plan Is combination step system Lo cantrol (715.395.1454)
point with pay-for-performance to range maximum. )
Committee recommendation for a combination step
lewa County system to control point with pay-for-performance o range &Igs;;;;:;?:f r
maximum, o
Uniform pay plan covering al! employees. Plan is step Teeri Palm
leflerson County | _ ) om to the range maximums. (920.674,7103)
Unlform pay plan covering all employees. Planis
Ll L combination step system Lo control point with pay-for- el
iL (815.777,6557
performance to range maximum
Uniform pay plan. Plan is step system to the range Xevin Hamann
Oconto County maximums, (920.834.6811)
Charles £, Carlson

charlas.carlson@carlsondettmann.com

608.239.7991




CARLSON

DETTMANN

CONSULTING
Client Name Deseription Contact Info
Uniform pay plan cavering all employees (except sworn
represented). Plan Is combination step system to control Lisa Charbarneau
Oneida County point with pay-for-performance to range maximum for (715.3 539 Gals a)
exempt employees and a step system for nonaxempt B
employses.
Pierce County Uniform pay plan. Planis step system to the range Joann Miller
maximums. joann.miller@co.plerce.wi.us
Kris Mayberry
Sawyer County Uniform pay plan. Plan is step system to the range
maximums. ::u:rtgv.clerk@sawyercnuntyg
Shawano County Uniform pay plan covering all employees (except swom Judy Rank
represented). Plan is step system. {715.526.4640}
Two projects: (1) Class/comp system for non-representad Tammy Funk
St. Crolx County staff w/ performance-base pay is adopted; (2) new pay (715 .3;7 5815)
plan for pon-exempt jobs,
Uniform pay plan covering all employees {except sworn Marie Koerner
Yeylor County represented). Plan is step system. (715,748.1403)
Uniform pay plan covering all emplayees {except sworn
\(J:\;aushingtnn represented) adopted. Planis step system with :g;n: ;g: }::;\S’I
2L commitment 1o convert to pay-for-performance. R
Uniform pay plan cavaring afl employees {except sworn
represented) zdopted. Plan Is step system ta range
Waupaca County maximum for most employees; combination steps to Amanda Weich
P control point with pay-for-performance lar department {715.258.6211)
heads and nursing home. Now assisting County In
implementing new performance management system.
Two pay plans covering all employees {except swormn
represented) adopted. Ptan fer nan-supervisory staff is Paula Tra
Wood County step system. All managers and supervisors have a tra @c?w dwius
combination plan with a step system to contral point and plracy&ce.wooc.
pay-for-performance (o range maximum.
Mid-State Unliform pay ptan covering all empiayees {except faculty) Brianne Patruzalak

adopted. Plan ls an apen range pay-for-performante

Technical College system. {715.422.5351)
Neenah loint New pay plan for former bargaining unit suppart staff Vicky Holt
Sehool District emaloyees. Plan is combination step system to control (920.751.6800)

polnt with pay-for-performance to range maximum. e
sl Attila Weninger
School District Designing pay plans for staff, administration, and faculty. B

{715.345.5444)

[in Process}]
Charles E, Carlson 3

charles.carlson@earlsandettmann.com

608.239.7991




CONSULTING
Client Name Description Contact info
Sun Prairie School | Two projects: Adopted pay plan for administrative staff Annetta Mikula
District employees and pay plan for non-exempt emplaoyees being
(608.834.6551)

developed.

Designed upiform pay plan. Plan is combination step Danlel Guild
Village of Weston | system to control point with pay-for-performance to range

{715.241.2600)

maximum.

Comprehensive pay plan for all City staff, except unionized | spave Stanczak
City of Kenosha police, fire, and transit. Covers independent City utility, as | gotancrak@kenosha.org
[in Process) well. =
City of Brookdyn Two prajects; Adopted pay plan for administrative stalf Annette Mikula
Park, MN employees and pay plan far non-exempt employees belng | {608.834.6551)
[In Process) developed.
Wisconsin Court Benchmark base salary study for judicial positions and Margaret Brady
System support staff. Margaret.Brady@wlcourts.gov
DC Everest School | Compensation study covering administratars and support | Dr. Kim Hall
District staff. {715.359.4221) ext. 1225
[In Process)
Charles E. Carlson 4

charles.carlsaon@carlsondettmann.com

608.239.7991




#.1 504 160 _L{op Mave (rive APPLICATION NO,

TAX NO. FEE

BUILDING PERMIT APPLICATION - CITY OF MERRILL

hereby i i r a permit and js aware of and a t with all
ordinanc e City of Mermill. Fajlure to comply with ordinances or call for require

inspections will result in issuance of citations.
Inspections or Questions call 536-4880

owNER__City o€ Mewri\) SIGNATURE __ s w

ADDRESS __ WM areill Area dea. ComplobaTe 3{' 10f | s D

1100 Mare DPorijve CONTRACTOR

PHONENO.__"!S ~ 38t - 233 LICENSE NO.
Is your property in a Historic District or a Historic Site? __Ale
Description of proposed work i ahic
Submit blueprints, plans, elevations, specifications, ete. with this application. $otat For
<7 400 ,-‘H- pu( 21, L5 5y & t.\ﬁh\s areo, / o.4% ’I'chh‘“a‘ &‘m‘v
Total square feet of building or addition_____ Estimated construction cost Nﬂi: » Mechantealy,
- - . ﬂ'uuw

BUILDER__USW rdease e bid dlolis | jye Cavtead area,
DWELLING CONTRACTOR QUALIFER NO.
ELECTRICIAN LICENSE NO.
HVAC LICENSE NO.
PLUMBER LICENSE NO.

*Do Site Plan Drawing (Reverse Side) if Placing New Buildings/Structures on Lot, and
Shew and List All Property Easements on the Site Plan.

*For all Commercial permits please verify with the Merrill Fire Department for an
outstanding fire code violations at 715-536-2233 prior to construction.
Do not write below. Follow instructions/conditions listed below when permil is issued.

Zoning
Lot No. BlockNo._____ Subdivision
Zoning District FloodplainY__N____ FireZone Y N__
Zoning Permit Approved Date _/ ¢/
Conditions of Approval
Building Inspection
Building Permit Approved Date_ / /

Conditions of Approval
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#1504186

Heideman, Bill -
LU

From: Unertl, Kathy

Sent: Tuesday, April 07, 2015 2:13 PM

To: Heideman, Bill

Subject: Council 4/14th - From RDA 3/31st Meeting
Importance: High

Below is RDA meeting minutes from 3/31/2015. After clarifying with City Administrator Dave Johnson, this is item for
4/14™ Common Council meeting.

Consider purchase of vacant property from Kwik Trip to facilitate potential future new

development (referred from March 16", 2015 Committee of Whole meeting)

Johnson advised that Kwik Trip is interested in selling the unneeded vacant land west of their
dumpsters and that there is an adjacent property owner interested in purchasing and

developing. Rather than leaving the vacant property, the City/RDA would purchase and then issue
RFP for sale and potential new development. Entire costs of land acquisition would be offset by
future property sale.

Motion (Schwartzman/Laufenberg) to recommend negotiations with Kwik Trip to acquire the
property. Motion carried.

Kathy Unertl, Finance Director/RDA Secretary
City of Merrill
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Email: Ben Richmond@Nertrax.com
Ben Richmond
Vice Pres‘dent and Chisf Financial Officer
February 4, 2015
- g =y, . !
City Clerk Lo EiVED
Clty of Merill
1004 E, 1751 FEB 2 4 2015
Marrill W) 54452

RE: Petition for City of Mervill, Wi to annex property owned by Nortrax, inc.

Sirs:

-

Please allow this carraspondence to serve as officlal petition for the City of Merrill, WI to annex certain
real property owned by Nortrax, inc. described as follows:

Approximately 31 acres in size and located in Sections 17 and 18, Township 31 North, Range 7 East,
Township of Pine River, Lincoln Counly, Wisconsin. Specifically, the Area is located hetween Big
Eddy Rd. and U.S. Highway 51 approximately ¥ mile south of State Tronk Highway (STH) 64

Nortrax intends to construct a 20,000+ sf. facility on the site as a John Deere Construction and Forestry
retail dealership. The facility will employ functional parts, service and sales employees as well as serve as
the dispatch center for field service technicians and territory sales representatives,

Nortrax looks forward to the relationship betwean the City of Merriil and our erganization, which
operates fifty-four similar dealerships throughout the U.S. and Canada, www.nortgx com

This petition is respectfully submitted by the below writer on behalf of Nortrax, Inc.

Singhraly,
Ben ond
VP and CFO

@ JOHNDEERE
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NERTRAX =25 e
6088600859 \ st o
Ben.Richmond@Nortrax.com
4042 Park Oaks Bivd, Suite 200
Tampa, FL 33610
March 4, 2015
City of Merill

Cost Benefit for New Nortrax Facility {n Merrill, Wisconsin

Nostrax currently operates two facilities in the AOR of the Merrill W1 vicinity. The
proposed fusll service facility located in Merrill will replace the full service facitity
located in Monico, W1, and the full service facility located in Mosinee, W1. Neither the
Monico nor the Mosinee facilities currently meet Deere Dealer Standards and will require
substantial investment to address. While Mosinec is curreatly located close to & major
highway, replacing both facilities with a facility in Merrill, WI will establish a single new
full service facility that will meet Deere Dealer Standards, in a location more ideally
positioned to service the northern Wisconsin Area of responsibility.

On the land identified on the annexation request will support the proposed new 22,000
square foot facility will have a visibility to Highway 51 which will provide increased
visibility of Deere and Nortrax in the northern Wisconsin market. The main features of
the facility project is 12,000 sf 8 bay service area, 5,000 sf for parts storage, and 5,000 sf
of edministrative area with interior merchandising display.

The facility is expected to produce sales of $15Million, and employing 15 with a payroll
of $900k. Please see Exhibit A for specific answers lo the required Sec 103-] code.

This facility will be a key enabler for Nortrax to sustain and expand the sales and share
growth in northem Wisconsin has achieved and to adequately serve our customers.

Ben Richmond
Vice President/CFO



EXHIBIT A

*  Sec. 103-1. - Cost benefit analysis—Fited by developer or owner.

{a) The owner or developer of land who secks to ennex a parcel of land of five acres or more
to the city shall file with the plan commission and the board of public works o cost benefit
analysis, prepared at the expense of such owner ar developer, Such analysis must be filed
in the city clerk’s office no later than seven days prior to the public hearing and the
analysis shall be a condition precedent to final approval of the annexation by the city plan
commission and the common council. The analysis shall include, based on o five-year
projection, the estimale of the capitl improvement costs and ongoing maimenance costs of
providing the following services to the onnexed area:

(1) Schools; As the property will contain no residences there will be no impact on the school
district

(2) Water and sewer including any pumping stations; Water service already runs 1o the end of
Pine Ridge Ave. and sanitary sewer service will need to be extended south 1o the end of Pine
Ridge Ave. from the south west corner behind Culver. The development agreement with
Walmart escrowed 540,000 to extend the sewer line to the end of Pine Ridge. The remainder
of water and sewer installation costs will come from Nortrax.

(3) Packs; There will be no Impact on the park system,

(4) Curb, gutter and sidewalks, including any culvents and/or bridges; Any improvements of
this type wouid be at Norirax's expense.

(5} Road improsements and new construction; Pine Ridge Ave. is already completed to the
northern edge of the property. Any road necessary to access the praperty will be installed at
Nortrax's expense.

(6) Public transponiation; There will be no impact on public transportation.

(7) Fire and police protection; Effect on police and fire protection will be minimal and more
than covered by property fax revenue to the City,

{8) Cost of any future public improvement casements that may be needed in future
developments; Nortrax will work with the City on any future needs for public improvement
easements required for future development.

(9} The estimate of the increased tax revenue that is reasonably expected 1o accrue o the city
il the anncxalion is approved, Ve are looking at a $3.5 million turn-key praject in Merrill,
{10) The estimate of the costs ond of the effects of not annexing the land; Loss of four things:
1)city growth, 2jnew development, 3 )increased tax base, and 4)potential new jobs.

(11) Such other facts and daia as the owner or developer may scck to present; The annexation
and development of this property can lead to additional development to the south as well as
development along Big Eddy Road.

Five year projection of capital improvements:

All capital improvements are expected to occur in 20135, as the project represents
a new $3.5 million turn-key facility building and grounds, on previously
undeveloped land. Additional capital improvements based on a five year
projection are expected to be minimal. Routine maintenance over the next five
years is expected.
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REL 4080 M. 20h AVE WAUSAU, W1 54401 (715)675-9734
LINCOLN CO. CERTIFIED SURVEY MAP

MAP NO. VOLUME
PREPARED FOR: NQRTRAX, INC,

PAGE
LAND OWNER: NORTRAX, INC

OF PART OF GOVERNMENT LOT & OF SECTION I8, AND PART OF THE

SOUTHWEST I/4 OF THE NORTHWEST 174 AND PART OF THE SOUTHEAST I/4 OF

THE NORTHWEST 176 OF SECTION i7. ALL IN TOWNSHIP 3| NORTH, RANGE 7
EAST, TOWN OF PINE RIVER, LINCOLN COUNTY, WISCONSIN
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I. BEARINGS ARE BASED ON THE LINCOLN COUNTY COORDINATE SYSTEM, NAD 832011}
DATUM AND REFERENCED FO THE WEST LINE OF THE SOUTHWEST I/4 OF THE NORTHWEST LEGEND
I1/& OF SECTION 17, TOWNSHIP 31 NORTH. RANGE 7 EAST, MEASURED TO BEAR NORTH
00°LL 02° WEST
2 FIELD WORN WAS COMPLETED ON 3.18-20'5
3. RIGHT-CF-WAYS ARE BASED ON MONUMENTS FOUND N FIELD
4 THE CURRENT PINS FOR THE PARCEL ARE 0163107172992, 0163107 89992 AND
DIGSI0TIT29987

5 THERE ARE NG CURRENT ADDRESSES FOR THE SUBJECT PARCELS

6. ALL PROPERTIES ADJACENT T3 THE SURJECT PARCELS THAT ARE NOT LABELED ARE
UNPLATTED AND OWNED BY OTHERS
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@ - 1IN BAR FOUND UNLESS NOTE
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REL 4080 N, 20h AVE WAUSAU, W1 54401 (715)675-9784
LINGOLN CO. CERTIFIED SURVEY MAP

MAP NO. VOLUME PAGE

PREPARED FOR: NORTRAX. INC.
LAND OWNER: NORTRAX. INC.

OF PART OF GOVERNMENT LOT & OF SECTION I8, AND PART QF THE
SOUTHWEST I/L OF THE NORTHWEST /4 AND PART OF THE SOUTHEAST & OF
THE NORTHWEST 1/4 OF SECTION I7. ALL IN TOWNSHIP 31 NORTH, RANGE 7
EAST, TOWN OF PINE RIVER, LINCOLN COUNTY, WISCONSIN.

T RESIRVED TOR RECETER OF
YOR'S CERTWICAT) BEEDS

I, JOSHUA W PRENTICE, WISCONSIN PROFESSIONAL LAND SURVEYOR §-2852, DO HEREBY CERTIFY TO THE BEST OF MY KNOWLEDGE AND BELIEF
THAT | HAVE SURVEYED, MARPED AND DIVIDED PART OF GOVERNMENT LOT L OF SECTION 8. AND PART OF THE SOUTHWEST /4 OF THE NORTHWEST
74 AND PART OF THE SOUTHEAST 174 OF THE NORTHWEST |74 OF SECTION 17, ALL IN TOWNSHIP 31 NORTH, RANGE 7 EAST, TOWN OF PINE RIVER,
LINCOLN COUNTY, WISCONSIN, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE WEST 14 CORNER OF SAID SECTION 17: THENCE NORTH 00°LL'02° WEST. COINCIDENT WITH THE WEST LINE OF SAID
SOUTHWEST 174 QF THE NORTHWEST I/4, 1327.32 FEET TO THE NORTHWEST CORNER OF SAID SOUTHWEST L OF THE NORTHWEST 1:4, THE
SOUTHWEST CORNER OF OUTILOT | OF CERTIFIED SURVEY MAP NUMBER 2366, RECORDED IN VOLUME t3, ON PAGE 137, AS DOCUMENT NUMBER L96L57,
IN THE LINCOLN COUNTY REGISTER OF DEEDS OFFICE AND THE POINT OF BEGINNING: THENCE SQUTH BS*S4L'I0" EAST, COINCIDENT WITH THE SOUTH
LINE OF SAID OUTLOT 1. THE SOUTH RIGHT-OF -WAY LINE OF PINE RIDGE BOULEVARD, THE SOUTH LINE OF LOT 3 OF SAID CERTIFIED SURVEY MAP
NUMBER 2366 AND THE NORTH LINE OF SAID SOUTHWEST /4 OF THE NORTHWEST /6, 1189 85 FEET TO THE SOUTHEAST CORNER OF SAID LOT 3 AND
THE WEST RIGHT-OF -WAY LINE OF UNITED STATES HIGHWAY *SI°. THENCE SOUTH 16*37°L8” EAST, COINCIDENT WiTH SAID WEST RIGHT-OF-WAY LINE
OF UNITED STATES HIGHWAY *51", 250 33 FEET: THENCE SOUTH (2°23'L0" EAST, COINCIDENT WITH SAID WEST RIGHT-OF -WAY LINE OF UNITED STATES
HIGHWAY “51°, 1110.78 FEET TO THE SOUTH LINE OF SAID SOUTHEAST I/L OF THE NORTHWEST I/4; THENCE SOUTH 89*52'07* WEST, COINCIDENT WITH
SAID SOUTH LINE OF THE SQUTHEAST I/t OF THE NORTHWEST 4, 134 80 FEET TO THE SQUTHEAST CORNER OF SAID SOUTHWEST 174 OF THE
NORTHWEST 1/74; THENCE NORTH 58713 3L WEST, 568.23 FEET; THENCE SOUTH 58°05°07° WEST, 397 Il FEET TO THE EAST RIGHT-OF-WAY LINE OF
BiG EDEYY ROAD: THEMCE NORTH 32°t5 12" WEST, COINCIDENT WITH SAID EAST RIGHT-OF-WAY LINE OF BIG EDDY ROAD, 64 00 FEET TO THE
SOUTHWEST CORNER OF CERTIFIED SURVEY MAP NUMBER 532, RECORDED IN VOLUME 2, ON PAGE L5L, AS DOCUMENT NUMBER 303439, IN THE
LINCOLN COUNTY REGISTER OF DEEDS OFFICE; THENCE NORTH 58°05°07° EAST, COINCIDENT WITH THE SQUTH LINE OF SAID CERTIFIED SURVEY MAP
NUMBER 532, 290.25 FEET T{ THE SOQUTHEAST CORMER OF SAID CERTIFIED SURVEY MAP NUMBER 532; THENCE NORTH 32°27'L4° WEST, COINCIDENT
WITH THE EAST LINE OF SAID CERTIFIED SURVEY MAP NUMBER 532 AND THE EAST LINE QF CERTIFIED SURVEY MAP NUMBER 528, RECORDED IN
VOLUME 2. ON PAGE 449, AS DOCUMENT NUMBER 303035, IN THE LINCOLN COUNTY REGISTER QF DEEDS OFFICE, LLO.B7 FEET TO THE NORTHEAST
CORNER OF SAID CERTIFIED SURVEY MaP NUMBER 528, THENCE NORTH 32°49°2L" WEST, 324 03 FEET, THENCE SOUTH 57°20'2L° WEST, COINCIDENT
WITH THE NORTH LINE OF CERTIFIED SURVEY MAP NUMBER 2345, RECORDED IN VOL. 13, ON PAGE 86, AS DOCUMENT NUMBER L9LLGS, IN THE
LINCOLN COUNTY REGISTER OF DEEDS OFFICE, AND THE NORTHEASTERLY EXTENSION THEREOF, 296.69 FEET TO SAID EAST RIGHT-OF -WAY LINE OF
BIG EDDY ROAD. THENCE NORTH 37°51'10° WEST, COINCIDENT WiTH SAID EAST RIGHT-OF-waY LWNE OF BIG EDDY ROAD. 181,29 FEET TO SAID WEST
LINE OF THE SOUTHWEST I/L OF THE NORTHWEST 1/4: THENCE SOUTH 00°LL 02" EAST, COINCIDENT WITH SAID WEST LINE OF THE SOUTHWEST 1/
OF THE NORTHWEST 174 5468 FEET T0 THE CENTERLINE OF BIG EDDY ROAD; THENCE NORTH 37*50'107 WEST, COINCIDENT WiTH SAID CENTERLINE
OF BIG EDDY ROAD, 557 67 FEET TO THE NORTH LINE OF SAID GOVERNMENT LOT &; THENCE NORTH 85°56°32° EAST, COSNCIDENT WITH SAID NORTH
LINE OF GOVERNMENT LOT 4, 337.10 FEET TO SAID NORTHWEST CORNER OF THE SOUTHWEST i/t OF THE NORTHWEST ML, SAD SOUTHWEST CORNER
OF QUTLET | OF CERTIFIED SURVEY MAP NUMBER 2364 AND THE POINT OF BEGINNING

THAT THE ABGVE DESCRIBED PARCEL OF LAND CONTAINS 1.226.75 SOUARE FEET, 28 167 ACRES, MORE OR LESS
THAT | HAVE MADE THIS SURVEY, DIVISION AND MAP THEREQF AT THE DIRECTION OF NORTRAX INC., OWNER OF SAID PARCEL.
THAT SAM PARCEL 1S SUBJECT TG EASEMENTS, RESTRICTIONS. AND RIGHT-OF-WAYS OF RECORD

THAT | HAVE FULLY COMPLIED WITH THE PROVISIONS OF SECTION 236 3t OF THE WISCONSIN STATUTES, WISCONSIN ADMINISTRATIVE CODE A-E7 AND
THE SUBDIVISION REGULATIONS OF THE CITY OF MERRILL

THAT THIS MAP 15 & CORRECT AND ACCURATE REPRESENTATION OF THE EXTERIOR BOUNDARIES OF SAID PARCEL. AND OF THE DIVISION THEREOF
MADE

DATED THIS DAY OF

REI
JOSHUA W. PRENTICE
WIPLS. 52852

i {CITY CLERK] BEING DULY
APPOINTED BY THE CITY OF MERRILL, HEREBY CERTIFY THAT THE
ABOVE CERTIFIED SURVEY WAS APPROVED BY THE COMMON
COUNCIL OF THE CITY OF MERRILL. WISCONSIN AT |TS REGULAR
MEETING ON ar

RESOLUTION NO

' (CITY CLERK) CERTIFY THERE ARE
NO DELINQUENT TAXES OR UNPAID SPECIAL ASSESSMENTS ON THE
LANDS INCLUDED ON THIS CERTIFIED SURVEY MAP

CITY CLERK DATE CITY CLERM DATE

SHEET 2 OF 2



