REGULAR MONTHLY MEETING OF THE HOUSING AUTHORITY
COMMISSIONERS OF THE CITY OF MERRILIL.,, WISCONSIN

Wednesday, April 8, 2015 4:28 P.M. Jenny Towers Library, Merrill, W1

PRESENT: Chairman Kathy Colclasure, Amanda Kostman, Denise Humphrey, Paul Wagner, Mike Wilson,
LaDonna Fermanich and Kay Tautges.

ABSENT: Rob Norton (Ex-Officio)

GUESTS: Jenny Tower residents

PUBLIC HOUSING - PARK PLACE and WESTGATE MEETING called to order by Chairman Kathy
Colclasure . Motion to excuse Rob Norton. Kostman/Humphrey. Motion passed unanimously.

Public Comment Period: Kay Lewis would like to know where we are at in hiring a maintenance person,

Motion to approve the minutes of March 11, 2015 meeting and today’s agenda. Kostman/Humphrey, Motion
passed unanimously.,

Discussion and motion to approve Checks #22134 thru #22170 and Billings to date for March 2015:
Kostman/Humphrey, Motion to accept and place on file the expenditure report. Motion passed unanimously by
roll call vote: Kostman-aye, Coclasure-aye, Wagner-aye and Wilson-aye.

Move-ins and Move-outs for March 2015:  LaDonna reported that we have seen an increase in the number of
inquiries and tours during the past month. Most tours have ended with comments of, “too smail”. Motion to
accept report and place on file. Wilson/Kostman. Motion passed unanimously.

Report on Park Place Investments: T.aDonna reported that we continue to see a small but steady growth in this
account due to interest camed. Motion to accept and place on file the Park Place Investment report. Kostman/
Humphrey. Motion passed unanimously.

Approve Report of Park Place Capital Funds Activity: LaDonna reviewed the current Capital Funds and their
status. Some of the projects included will be incorporated within the tax credit program, if approved. If not, they
will be addressed as usual capital funded projects. Additional smoke detectors will be added to the Westgate
units to comply with current code.

Discuss and Approve continuation of United Way/Warming Center Lease: LaDonna recommended renewing the
lease for another year, with the current terms and paying all utilities. She would like to have a programmable
thermostat instalied. The United Way has made a request to have a shower installed. Paul Wagner serves on the
Warming Center and Homelessness Task Force and informed the board that the United Way would also like
to install a washer and dryer. The hookup for washer and dryer were installed before the Warming Center took
over occupancy. Motion to renew the Warming Center Lease for September 1, 2015 — April 30, 2016 and
continue to pay all of the utilities, install a programmable thermostat and allow them to install a shower and
washer/dryer. Kostman/Wilson. Motion passed unanimously.

Report on Horizon Development (Proposed Park Place Redevelopment): LaDonna is hoping to hear mid-April if
we have been approved/denied the tax credit, She wiil send out PSAs to alert local media with the final decision
resulls,

Report on Staffing Changes - no action required: LaDonna reported that she has hired a part-time secretary
through Westfall staffing agency. Diane Hutchinson is training with Kay. She has been hired on a temporary
basis with a 4 month commitment. We can make on offer to hire her at any time but would receive a prorated fee
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if prior to the end of the four month commitment. The maintenance candidates referred to us by the outside
hiring agency have not met expectations and have caused a delay in the hiring process. LaDonna has been
interviewing candidates from the pool of applicants generated from our ad and has narrowed the decision down to
two. She plans on making an offer next week,

Discuss and Approve considerations for MHA contributions to new employee HSA account as part of employee
benefit package: LaDonna asked the board to consider contributing seed money into the HSA accounts of new
employees. She would like a decision made either way before hiring to fill the maintenance position. Motion to
contribute $500.00 after 6 months of full time employment to the HSA as a one time contribution.
Kostman/Humphrey. Motion passed unanimously.

Discuss and Approve Resolution No. 390: “Revised Merrill Housing Authority Personnel Policy™ (carried
forward from March 2015 meeting); Motion to approve Resolution No. 390: “Revised Merrill Housing Authority
Personnel Policy”. Kostman/Wilson. Motion passed unanimously by roll call vote: Kostman-aye, Coclasure-
aye, Wagner-aye and Wilson-aye.

Discuss and Approve Resolution No. 392 ; “Revision of Mission Statement™: Motion to approve Resolution No.
392: “Revision of Mission Statement”, Kostman/Humphrey. Motion passed unanimously by roll call vote:
Kostman-aye, Coclasure-aye, Wagner-aye and Wilson-aye.

Park Place General Occupancy and revision of ACOP Policy — Status Update: LaDonna informed board
members that she will email them the current MELA policy which is 13 pages in length. After they have had a
chance to review the current policy, she will email two chapters of the ACOP policy to each Commissioner to
review for the May meeting followed by one more chapter for each prior to the June meeting. The ACOP policy
is very lengthy. LaDonna has hi-lighted anything in the policy where she deviated in wording. Overall, the
entire policy needs to be approved/adopted by October 2015 following a public hearing at the end of June,

For the Good and Betterment of the Public Housing Program:

1. Commissioner [tems/Comments: Amanda has heard that Park Place tenants would like to have the
nutrition class which is currently offered through the county at Jenny Towers scheduled in their
building. Kay has contact information and will set a date up for Park Place. Amanda also has a
friend who would be willing to work with tenants on personal finance. Paul Wagner would like to
know the number of bids received for the financial audit. LaDonna had one reply.

2. Executive Director’s Report: LaDonna reported that we have treated an apt. for a bedbug issue at
Park Place. LaDonna will be attending the WAHA conference at Waukesha April 16™ and 17", She
has learned that HUD is planning on enforcing a No Smoking inifiative for all Public Housing in the
future, We are ahead of that since we have already adopted and are enforcing a no-smoking policy.

The next regular meeting of the Commissioners of the Housing Authority will be held on Wednesday, May 13,
2015, 4:00 p.m. at Jenny Towers Library, 711 E. First Street, Merrill, WL

Motion to adjourn at 5:29 P.M. Kostman/Wagner. Motion passed unanimously.
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LaDonna Fermanich, Executive Director
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REGULAR MONTHLY MEETING OF THE HOUSING AUTHORITY
COMMISSIONERS OF THE CITY OF MERRILL, WISCONSIN

Wednesday, April 8, 2015, 4:00 P.M., Jenny Towers Library 711 E First Street, Merrill, WI

PRESENT:  Chairman Kathy Colclasure, Amanda Kostian, Denise Humphrey, Paul Wagner, Mike Wilson,
LaDonna Fermanich and Kay Tautges.

ABSENT: Rob Norton (Ex-Officio)
GUESTS: Several Jenny Tower residents

SECTION-8 HOUSING- JENNY TOWERS and SCATTERED SITES MEETING called to order by
Chairman Kathy Colclasure. Motion to excuse Rob Norton. Kostman/Humphrey. Motion passed unanimously.
Paul Wagner arrived, Motion fo request starting with the Jenny Towers meeting first to accommodate Jenny
Tower residents Kostman/Humphrey. Motion passed unanimously.

Public Comment Period: Jim Zellmer, Jenny Towers tenant, stated that his apartment is above the maintenance
department. When his window is open, fumes (from exhaust pipes located directly under his window), come into
his apt. He would like to see something done to fix this problem. Kay Lewis wanted to express her thanks for the
new washer and dryers.

Motion to approve minutes of March 11, 2015 meeting and today’s agenda. Kostman/Wagner. Motion passed
unanimously.

Discussion and motion to approve Checks #17380 thru #17414 and Billings to date for March 2015:
Wagner/Wilson. Motion passed unanimously by roll call vote: Colclasure-aye, Kostman-aye, Wilson-aye and
Wagner-aye.

Discussion and Approval of Move-ins and Move-outs for March 2015: Motion to accept report and place on file.
Wagner/Kostman, Motion passed unanimously.

Report on Jenny Tower Investments: LaDonna reported that Merrill Federal agreed to match River Valley’s
.65% rate of interest therefore the CD was renewed with Merrill Fed. Funds were drawn out the investment
account to pay the final elevator project bill. Motion to accept report and place on file. Motion passed
unanimously.

Discuss and Approve Jenny Towers Capital Funds Activity: LaDonna gave a report of 2015 and 2016 Capital
Improvement projects and/or obligations in order to provide a big picture overview of proposed projects, funding
and obligations. LaDonna suggested that we renovate the California Street home since we just learned it will be
vacated 4/30/15. Commissioners gave LaDonna approval to secure bids for California Street renovations and
foliow through with the project. Specific projects and capital budgeting will be brought to the board for approval
on an individual basis as they are initiated. She also advised the board to be cautious to not bite off more than we
can chew as there are a lot of projects in the pipeline,

Report on Fire Station purchase update: LaDonna reported that the City has completed the Phase I study and
results confirm there were no further issues with the soil testing. LaDonna has completed her request and
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supporting documents which were submitted to HUD 4/1/15. She expects to hear something back from HUD
within the next week or two. If approved by HUD, she will begin working with an attorney on the final purchase.

Report on PILOT agreement origins and implications: LaDonna reviewed original PILOT agreement paperwork
with the board. She has learned from HUD that HUD has to authorize any changes made to the PILOT
agreement. Therefore, it is not up for negotiation at this point.

For the Good and Betterment of the Section-8 Housing Program:
1. Commissioner Items/Comments - Mike Wilson shared that he thinks things are moving along and
tenants seem pleased.

2. Executive Director’s Report — LaDonna reported that in April, we had two educational presentations
offered to tenants on the topic of Bedbugs. Local agencies were invited to attend. A number of staff
from public agencies attended.

The next regular meeting of the Conunissioners of the Housing Authority wiil be held on Wednesday, May 13",
2015, 4:00 p.m. at Jenny Towers Library, 711 E. First Street, Merrill, WI,

Motion to adjourn meeting at 4:27 p.m. Wilson/Humphrey. Motion passed unanimously.
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