
NOTICE OF REGULAR MEETING 
 

MACEC Committee on Aging  
 

Wednesday January 21st, 2015 
8:00 a.m. 

Lower level of Merrill City Hall 
 
Members Present: Art Lersch, Eugene Simon (Chairperson), S. Peggy Jackelen, 
Diane Goetsch, Chris Malm (Alderperson) 

 
Minutes 

 
1. Opening 

a. Meeting called to order by Simon 
2. Consent Items 

a. Motion made by Jackelen, second by Malm to approve minutes from 
previous meeting as presented. Motion carried. 

b. Motion made by Lersch to approve vouchers, second by Malm.  Motion 
carried. 

3. Propose to Distribute Newsletters in Courier 
a. Director presented the idea to distribute our newsletter with the 

Courier.  The basis for this suggestion is to increase awareness of our 
Center to our main target group, age 40+.  The courier has a 
demographic that matches this target. In addition, they are a group of 
people that are paid subscribers to the Courier and are truly interested 
in what is happening in the community.  The cost to distribute is 
$88/1600, per time, which for us would only be once a month.  
Because the Center only prints 1700 total newsletters a month, we 
would not be able to provide 1600 but would start around 500.  The 
cost would be adjusted accordingly.  We would like to test this for 
approximately 3-4 months and track the results – participation in 
activities including the community meal, volunteer work, etc.  The 
committee agreed to the idea.  We will begin in March, 2015. 

4. Program updates and results 
a. Plum Creek Foundation Grant was denied.  Basis for their decision was 

that we did not meet the criteria and are out of the area they support 
which is Timberlands. 

b. Craft Sales and Class collections reviewed. Are slowly increasing our 
revenues by collecting the $2 donation for all activities including 
exercise and painting classes. 

c. Community Meal Revenue is still only averaging just below $2 per 
person. The goal is to at least break even on what we spend per meal.  



These expenses will be tracked from now on to determine longevity of 
the program. 

d. Life After Loss support group started and will continue to be offered as 
needed. 

e. New Activities for February include Cribbage tournaments and a 
Creative Writing Workshop.  Lorri’s craft corner will start again as well. 

5. Walgreens partnership 
a. Director discussed how we have established a great relationship with 

Walgreens. They provide education and vaccinations to our patrons.  
They also inform them on changes to Medicare and what is or is not 
covered. 

6. Strategic Plan 
a. MACEC’s positioning relative to the City’s Strategic Plan was discussed. 

We feel the Center can best contribute by focusing on Strategic Issue 
#2 which is based on services.  A few ideas presented for future services 
were brain games, exercises, nutrition, and how to prepare for the fact 
that Boomers parents are living longer. We will be looking at the data 
from the 2013 surveys at our next meeting as well. 

7. ADRC Representative update 
a. None 

8. Correspondence 
a. None 

9. Public Comment 
a. None 

10.  Adjournment 
Motion to adjourn made by Malm, second by Goetsch. Motion carried. 
 

 
The next Committee meeting will be held on February 18th at 8am.  
Vouchers will be available for review 15 minutes prior to meeting time. 
 
Respectfully submitted, 
 
TMrachek 
 
Tammie Mrachek 
MACEC Director 
 
Merrill City Hall is handicapped accessible. Take the elevator to the 
basement level.  

 


