
Merrill Area Community Enrichment Center 
Committee on Aging 

March 20, 2014 
 

Committee Members Present;  Eugene Simon, Chairperson.  Art Lersch, Jack Ader, 
Diane Goetsch and Peggy Jackelen.  Chris Malm, Alderperson.  Erin Zastrow, ADRC 
Rep.  Jane A. Deau, Director.  Absent;  Missy Holdorf. 
 
Meeting was called to order at 8:00 am.  Motion was made by Malm, seconded by 
Jackelen to approve the minutes from the previous meeting.  Motion carried. 
 
Program updates; 
 Shuttle Bus; The shuttle bus will be arriving shortly. The first outing is 
scheduled for April 11th.  The bus will hold 14 passengers and the driver.  If two 
seats are taken out there is room for 2 wheelchairs.   
 “Meet and Greet”;  March program consisted of City Admin. Dave Johnson 
sharing with the public some of the programs and developments happening in the 
City of Merrill.  April will host Dick Bettin and his years at the White House.  Each 
month a special speaker from the community will be at the center the first Friday 
of each month at 9:00 am.   
 May Older American Month;  A number of programs are in the works to 
celebrate Older Americans Month.   Starting off with Susan Van Sleet on May 2nd, 
Movie at TB Scott Library that afternoon.  Wellness programs and healthy lifestyle 
presentation will be scheduled throughout the month. 
  
Ageless Wisdom; The publication is moving right along.  The editing is being done 
and pictures will be added. With the help of several volunteers assisting with the 
editing the book should be ready to go to print early May. 
 
Kitchen Update; The kitchen is all in place with the new appliances.  Deau has met 
with the Health Department along with Dave Raddenbach.  Raddenbach is 
currently licensed for the kitchen.  Deau will be enrolling in classes to be a 
professional licensed in food service.  It is mandatory for one licensee to be on the 
premises at times during food preparation.   
 
 
 



Meal Program; The meals will begin on March 20th.  Volunteers have come 
forward to help with the produce give-away from Russ Davis and serving the 
meals.  Bi-weekly volunteer trainings will take place at the center for all 
volunteers.   
 
MACEC Future;   There was some discussion by the committee as to what should 
be done with the center once Deau retires in July.  The committee also discussed 
what should be done if the council moves forward with reductions in all 
departments. (5% - 10% for 2015)  This raises the question whether staffing would 
be reduced considering 93% of the budget is staff and benefits.  The committee 
after much discussion decided that a smaller group may look closer at the Deau’s  
job description and bring to the table.  The thought of the center going to a 32 
hour work week was also discussed. Lorri Vandre, current staff has been with the 
center for 24 years only works 32 hr. work weeks.  Deau felt this would be a good 
time to look at the Directors position if reductions were to be made. 
 Deau also mentioned to the committee that she would like to continue 
working with the shuttle bus outings and preparing meals at the center once she 
is retired.  Once the program is up and running well she will also be looking for 
others to help with both the bus and meals program. This is something that will 
be brought to the COW as well as lifting the hiring freeze to hire a new director.  
Deau will contact City Admin. Dave Johnson to assist with this process.  More 
discussion will take place in upcoming committee meetings. 
 
ADRC update; Erin Zastrow shared with the committee brochures for the 
Alzheimer’s Family Caregiver Support Program. 
 
Motion was made by Goetsch, seconded by Jackelen to approve the vouchers 
presented.  Motion carried. 
 
No public comment. 
 
Meeting adjourned at 9:00 am. 
 
Minutes submitted by Jane A. Deau, MACEC Director 
 
 


