
   
 

 
 
 
 

City of Merrill 
Redevelopment Authority (RDA)  

 
Tuesday, October 1st, 2013 at 8:00 A.M. 

City Hall Council Chambers 
 
 
 

RDA Present: Bill Bialecki, Ryan Schwartzman, Wally Smith, Karen Karow, 
 Ralph Sturm, and Jill Laufenberg  
 
 
RDA Absent: David Hayes  
  
 
Others:   City Administrator Dave Johnson, Finance Director Kathy Unertl, City 

Attorney Tom Hayden, Mike Morrissey from Redevelopment Resources,   
City Building Inspector/Zoning Administrator Darin Pagel from Northwinds 
Inspection, Community Development Program Administrator Shari Wicke, 
Dewey Pfister, Dean Fenske from AECOM, and Collin Lueck from FotoNews 

 
 
 
Call to Order:  Chair Bialecki called the meeting to order at 8:00 a.m.   
 
 
Approval of meeting minutes from September 10th, 2013:   
 
Motion (Smith/Schwartzman) to approve the meeting minutes.  Carried. 
 
 
Update on Lincoln House tenant relocation and demolition schedule: 

Morrissey and Hayden noted that the radio station has had four months’ notice to 
vacate the building.  Johnson reported that asbestos abatement work has started.  City 
contractors/staff will continue to facilitate relocation of the radio station. 
 
 
Review of proposed 2014 budget requests for Tax Increment Districts (TIDs): 
 
Unertl highlighted the prosed 2014 budget requests (and 2013 fiscal projections) for TID 
No. 3 through TID No. 9.  Minor changes will be made prior to submission for 
Committee of Whole/Common Council consideration. 
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Next RDA meeting:   Tuesday, November 5th, 2013 at 8:00 a.m. 
 
 
 
Public Comment:  None. 
 

 

Closed Session: 

Chair Bialecki read the following:  The RDA may convene in closed session per Wis. Stats. 
Sec. 19.85(1)(e) - deliberating or negotiating the purchasing of public properties, the investing of 
public funds, or conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session to consider: identification/discussion of specific properties for 
possible RDA acquisition to facilitate redevelopment. 

Motion (Schwartzman/Karow) to convene in closed session.  Carried on roll call 
vote. 

During the closed session, City staff/contractors highlighted several potential acquisition 
sites.  RDA Commissioner consensus to including 2014 budget funding requests related 
to these potential acquisition/redevelopment sites. 

 

Adjournment From Closed Session: 
 
Motion (Smith/Sturm) to adjourn the meeting at 8:55 a.m.  Carried.   
 
 
 
 
 
Minutes prepared by RDA Secretary Kathy Unertl 
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