CITY OF MERRILL
Redevelopment Authority (RDA)

Tuesday, July 2", 2013 at 8:00 a.m.
Location — City Hall Council Chambers 1004 East 1% Street
AGENDA

Voting RDA Members:  Bill Bialecki, Ryan Schwartzman, Ralph Sturm, Wally Smith,
Karen Karow, Jill Laufenberg, and David Hayes

1. Call to order

2. Consider approval of meeting minutes from June 4", 2013

3. Update on Lincoln House including status of tenant relocations and any developer interest
4, Review of redevelopment priorities (2010 to present) and project status

5. Next RDA meetings, including potential TID No. 9 public hearing date

6. Public Comment

7. The RDA may convene in closed session per Wis. Stats. Sec. 19.85(1)(e) - deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons require a
closed session to consider:

a) potential TIF development incentives in TID No. 3 and TID No. 8 for fagade
improvements;

b) update and discussion of potential TIF development incentives in TID No. 8 to
facilitate redevelopment projects and job creation; and

c) identification of specific properties for possible City/RDA acquisition to facilitate
redevelopment

8. The RDA may reconvene in open session for potential action on closed session item(s)

9. Adjournment

Agenda Prepared by RDA Secretary Kathy Unertl
Reviewed by RDA President Bill Bialecki

The Merrill City Hall is accessible to the physically disadvantaged. If special
accommodations are needed, please contact the Merrill City Hall at 536-5594.

Date and time agenda was posted: Posted by:




City of Merrill @

Redevelopment Authority (RDA)
Tuesday, June 4™, 2013 at 8:00 A.M.
City Hall Council Chambers
RDA Present: Bill Bialecki, Ryan Schwartzman, Wally Smith, David Hayes, and
Jill Laufenberg (at 8:08 a.m.)
RDA Absent: Ralph Sturm and Karen Karow
Others:  Finance Director Kathy Unertl, City Administrator Dave Johnson, Mike
Morrissey from Redevelopment Resources, City Attorney Administrative

Assistant Diane Wais, City Building Inspector/Zoning Administrator Darin
Pagel from Northwinds Inspection, Jim Beam from WJMT Radio, and MP-3

Call to Order: Chair Bialecki called the meeting to order at 8:00 a.m.

Approval of meeting minutes from April 23" 2013:

Motion (Schwartzman/Smith) to approve the meeting minutes. Carried.

Consider Request for Proposal (RFP) response(s) for sale of 318 Grand Ave. and
proposed redevelopment plans:

Only one RFP response was received. Richard and Sharon Schmidt propose paving of
an area off Merrill Street for private parking and green space throughout the rest of the
property. Estimated costs for these site improvements are $5,000. Their proposed
purchase offer is $4,350 for 318 Grand Ave.

The Schmidt's own the two buildings immediately to the west of the 318 Grand Ave.
parcel which have been restored and are now occupied by Tactical Search and Rescue
LLC and To Your Health LLC. The Schmidt's have a track record of rehabilitating
historical buildings and running successful businesses. Building Inspector Darin Pagel
advised that he has discussed the proposed site plan with the Schmidt's and has the

legal authority to approve the plan.

Motion (Schwartzman/Hayes) to recommend accepting Richard and Sharon
Schmidt’s RFP response including sale price of $4,350 for 318 Grand Ave.
for private parking and green space. Carried.



Update on Committee of Whole May 14" actions on Lincoln House and continued
discussion of future site redevelopment options:

City Administrator Dave Johnson highlighted the COW actions on May 14" to reject the
demolition bid: directed a RFP be issued offering the building/site for $1.00 subject to
demolition of the existing structure and a site redevelopment plan; relocation of existing
tenants; and rebidding of demolition project if no RFP responses by end of August.

Laufenberg asked about notice to tenants. The City has given the three tenants sixty
(60) day notice to move. Mike Morrissey from Redevelopment Resources is assisting
the City Attorney Office in preparation of Relocation Plan for the two residential tenants
and the radio station. The plan will need to be submitted and approved by the State of
Wisconsin’s Department of Administration.

Kristen Fish from Redevelopment Resources is checking on potential CDBG funding for
asbestos abatement, demolition, and site redevelopment. Wisconsin Department of
Administration is now managing the CDBG programs instead of the Wisconsin
Economic Development Corporation (WERC). Grant funding for 2013 is pending
determination of Federal Housing and Urban Development (HUD) allocation to
Wisconsin. Fish and Unertl will continue to review as potential funding option.

Laufenberg inquired about insurance settlement. The City has received $130,000 which
could be used for demolition if no interested developers. The insurance amount is
based upon what it would cost just to restore the interior to the condition it was prior to
the February 2013 water leak. Johnson reported that there would need to be major
expenditures on the exterior to comply with the City's exterior maintenance code.

Update on proposed El Mezcal restaurant development TIF incentive which is
located in TID No. 3:

Public interest in potential new restaurant was one of the items emphasized in the
recent community survey. Commissioners commented that El Mezcal would be another
business to attract travelers off Highway 51 turning left into City of Merrill.

The proposed TIF development incentives include up to $35,000 for regional
stormwater drainage, as well as $100,000 pay-as-you-go TIF cash development
incentive to be paid over five-year period after new tax increment generated. Bialecki
and Unertl advised that the potential TIF development incentives were discussed in
closed session of February 5™ Committee of Whole meeting.

The cash development incentive is consistent with what City has done for other
construction projects such as Walgreen’s, Lincoln Community Bank, Caylor's Corners,
Culver's, and the Wisconsin River island storage buildings. Bialecki also noted the
Hurd/Superseal forgivable TIF loan based upon meeting job creation targets.
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Update and discussion on “blight” elimination activities, including exterior
maintenance enforcement and demolitions:

Building Inspector Darin Pagel reported that there are over two hundred properties on
the exterior maintenance enforcement list; however, that just scratches the surface of
the issues. Pagel emphasized that what is in a community and how buildings are being
maintained are key evaluation criteria for potential new property owners and

businesses.

Johnson, Unertl, and Pagel advised that the City is willing to work with property owners.
For example, Development & Leasing and SEMCO just provided a plan for the next
two+ years for demolitions of structures along the Wisconsin River east of North Center
Avenue. Some “blighted” buildings in this area have already been demolished. When
there is no response to exterior maintenance orders or failure to meet deadlines, the
City is issuing citations and taking property owners to Merrill Municipal Court. It was
noted that despite the yellow tape around the building and a scaffold, the property
owner of Grecian Delight failed to meet the May 31% deadline for exterior painting.

Update and discussion of “The Distinctive City — Community Appeal Drives
Economic Prosperity” article, Mayor’s Business Recruitment Task Force, and

Merrill Community Forum Series activities:

Morrissey from Redevelopment Resources highlighted the key points in the Edward
McMahon article on “The Distinctive City”, including that a community’s appeal drives
economic prosperity and makes a City attractive for tourists to visit. Morrissey noted
that areas of the City of Merrill have no trees, no hanging baskets, no bike racks, no
benches, industrial-like streetlights, and no directional signage.

The McMahon article emphasizes that distinctiveness involves streetscapes,
architecture, and historical preservation. Morrissey commented that Old City Hall and
continuing deterioration of this highly visible property needs further RDA discussion.
Various “blighted” commercial properties were highlighted via pictures.

As to status of various fagade rehabilitation projects, Morrissey reported:
811-813 East 1% Street  Just sold to the Hoffman's for their antique business

406 West Main Street  Fagade project completed
1502 West Main Street Mark Raymer has started rehabilitation of building

Humprey's Pub Concepts prepared and costs being evaluated for phasing
Central Carpet Concept sketches done — waiting for contractor estimates
316 Grand Ave. Waiting for contactor estimates

Unertl advised that City staff and contractors were discouraging commercial property
owners from removing historical brick facades with vinyl siding replacement. RDA
Commissioner consensus with this approach and reluctance to recommend any TIF

incentives for vinyl siding fagade replacements.

Redevelopment Authority meeting minutes from June 4™ 2013 3|Page



Next RDA Meeting: At the call of the RDA Chair.

Public Comment:

Jim Beam from WJMT Radio suggested that City explore recycling, including floor
subway title, when demolishing Lincoln House. He emphasized that for Quick Silver
Broadcasting the key issues in relocating include technical connections, parking, and

rental cost.

Beam also suggested that rather than paying $10,000 for the El Mezcal restaurant
liquor license that there should be potential negotiation with Club Modern and a deal
worked out. Mayor Bialecki advised that the City's last liquor license was issued to Club
Modern in May and noted that that business property is for sale.

Potential Closed Session: No closed session was held.

Adjournment:

Motion (Schwartzman/Smith) to adjourn the meeting at 9:10 a.m. Carried.

Minutes prepared by RDA Secretary Kathy Unertl
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City of Merrill - Redevelopment Authority (RDA)

Redevelopment Priorities (2010 through June 2013) and Project Status

Date -
TID No. Agreement Address Use
3 Jan-10 1401 E. Main St. Commercial
3 Feb-13 Hwy 64/Pine Ridge Ave. Infrastructure
3 Jun-13  East of Americinn Commercial
Purchased
6 Jun-11 1111 E. Main St. Apartments
Purchased
6 Jun-11 120 S. Mill St. Commercial &
Apartments
Title
6 Apr-11 818 E. 1st Street Former Bakery
Sold
6 May-13  811-813 E. 1st Street Vacant Retail

RDA Redevelopment Priorities - Status

Ownership or How Acquired

N/A - Privately Owned (Caylor's Corners)

N/A - Intersection of State of WI Highway

N/A - Privately Owned (Gateway North LLC)

Purchased from Bank of Wausau

Purchased from Bank of Wausau

Owner transferred title/Pending Condemnation

Lincoln County Delinquent Tax Foreclosure

Redevelopment Activity

$30,000 TIF incentive

Part of Wal-Mart development -
City reimbursement of $400,000

Pending TIF - $35,000 stormwater
& future $100,000 pay-as-you-go
TIF incentive (2015 - 2019)

Demolition & Street Department
site preparation

Attempted sale/redevelopment

{No WHEDA tax credits in 2012)

Demolition in 2011
$4,500 for Oddfellows (820 E. 1st) for
west facade rehabilitation (Jan. 2012)

Exterior fagade restoration

Current Status

Rehabilitated for CCCW office space - jobs

Construction after July 4th, 2013

New restaurant will be constructed by
Gateway North LLC (El Mezcal)

Pending new access/sidewalk/lighting
- Concrete part of 2013 sidewalk project
- Street Commissioner coordinating
paving, lighting, and fence installation

Pending Request for Proposal (RFP) for
sale/demo/site redevelopment

Green space - Street Department will be
adding fill closer to alley
Any interest in leasing?

Sold to Hoffman's for antique business
Back on property tax roll - 1/1/2014 valuation

Revised: 6/24/2013



City of Merrill - Redevelopment Authority (RDA)

Redevelopment Priorities (2010 through June 2013) and Project Status

Date -

TID No. Agreement

8 Nov-11
8 Jul-12
8 Aug-12
8 Feb-13
Sold
B Jun-13
B N/A

Address

Water Street

WI River Island

406 W. Main St.

1502 W. Main St.

318 Grand Ave.

416 Grand Ave.

RDA Redevelopment Priorities - Status

Use

Manufacturing

Commercial

Commercial

Vacant Commercial

Vacant/Collapsing

Vacant Retail

Ownership or How uired

N/A - Privately Owned (HURD)

N/A - Privately Owned (Randall/Diane Wixson)

N/A - Privately Owned (Gorski/Purdy)

N/A - Privately Owned (Mark Raymer)

Lincoln County Delinquent Tax Foreclosure

N/A - Privately Owned
Condemnation due to unsafe conditions

Redevelopment Activity

$250,000 TIF Loan (Forgivable)

Paid $5,000 of potential $25,000 TIF

Fagade $25,000 TIF incentive
& City Fagade Loan

Pending $25,000 TIF incentive

Demolition in 2012

Pending TIF (316 Grand Ave.)?

Demolition in 2012
$3,966 to S&S Bar for repair of
holes in east side fagade (Jan. 2013)

Current Status

HURD - SuperSeal - jobs

Rehabilitation of existing storage building &

one new storage unit building constructed

Awesome looking fagade!

Rehabilitation work underway

Sold to Schmidt's for parking/green space
Back on property tax roll - 1/1/2014 valuation

Special Charge on 2012 Tax Roll

Revised: 6/24/2013



ZYim CiIY OF MERRILL

[ ] _7 C
merrl I I Kathy Unertl, RDA Secretary
Location. Nafure. People. 1004 East First Street ® Merrill, Wisconsin ® 54452
Smart Move Phone (715) 536-5504 » FAX (715) 539-2668

e-mail: Kathy.Unertl@ci.merrill.wi.us

Date: June 25" 2013

To: RDA Commissioners

City Staff and Contractors

From: Kathy Unertl, Finance Director/RDA Secretary % %»75/

RE: Specific properties for possible City/RDA acquisition

Could everyone identify five to ten properties that are in need of redevelopment?
These properties could be “blighted” buildings that need demolition; historical buildings
that should be preserved (if possible); sites with environmental challenges; and potential

underutilized sites.

Looking for your assistance in development of the 2014 budget, including potential

funding for property acquisition, demolition, and redevelopment.



