Budget Summary - 2014

City of Merrill - Water Utility Budget Summary _ Enterprise Fund
| After 10/15/2013 public hearing, there is pending approximate 10% Water Rate increase before the WISC;JF;SI;‘I Hi B
Public Service Commission (PSC). If approved, this rate increase would be effective December 1st, 2013 and would
annually generate about $121,000 in additional revenue. L N
B 2012 2013 2014 Difference
Revenues Budget Budget Budget 1 -
New Borrowing o $1,961,565 $0 $ $0
Safe Drinking Water - Principal Grant - $235,552 $0 B $0 $0
Utility Revenue - Cellular Towers/Jobbing $83,740 - $79, 740 $79,890 $150
Utility Revenue - _gemals/Amortlzed ($938) $4,962_ 1 $1,062 ($3,900)
Public Charges - Services B B $1,225,488 $1,247,238  $1,244,988 ($2,250)
| Miscellaneous Revenues %20, 35_0___ $20,850 $21,125 $275
M|§cellaneous Revenues - - Interest $5,000 $4,250 $4,000 ($250)
| Total Revenues - $3,530,757 $1,357,040 $1,351,065 ($5,975)
Expenditures |
| Capital PrOJects" & Work Orders - Utlllty $75, 000 $80,000 $400,000 $320,000
| Water Treatment improvements & Englneenng $2,101,187 $0 $0 $0
| Pumping - . $98,750 $79,000 $78,750 ($250)]
Water Treatment $76,000 $78,500 $76,000 ($2,500)]
| Transportation & Distribution (Including Water Towers) $248,500 $206,500 $200,500 Il ($6,000)]
Customer Accounts (Collection) $51,250 $52,750 $55,250 1 $2,500 |
Administration, General, & Depreciation $491,300 $521,550 $593,500 1 $71 950
Contract Work $3,500 $3,500 $3,500 ~$0 |
Taxes (Including PILOT to City) $278,500 $316,500 $316,750 $250
Debt Service - Interest $4,438 $44,610 $45,000 '$390 |
| Total Expenditures $3,428,425 $1,382,910 $1,769,250 $386,340
[Net Revenues minus Expendlturej o $102,332 ($25,870) ($418,185) ($392,315)
- 2012 2013 2014 | Difference |
| Debt Service - Principal (Balance Sheet) s $23,640 $127,640 $92,808 *** ($34,832)|
f*"ngw debt service for Water Treatment Improvements - ‘Safe Drinking Water Loan Program beginning in 2013. -
"*Cﬁpital projects are reclassified as Assets during the yeir-end audit procéss.ﬁ Shown in this analysis for informational purposes._

WATER - SUMMARY Revised: 10/30/2013
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PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2013
62 -Water Fund
Non-Departmental
b7 ) S I G 2014 -----mmmemememo
2011 2012 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Taxes (or Utility Rev.)
40000-41150 Rev-Merch-Jobbing-Contract 3,830 6,052 6,000 7,513 8,500 6,000 0
40000-41180 Alamosa (Sprint) Rev. 17,791 20,631 17,940 15,473 17,940 17,940 0
40000-41181 at&t - American Cellular Rev 20,900 24,700 22,800 19,000 22,800 22,800 0
40000-41182 Nsighting Cellular Rev. 16,500 21,219 15,000 15,000 15,000 15,000 0
40000-41183 Alltel Cellular (Verizon) Re 18,000 18,385 18,000 14,850 18,000 18,000 0
40000-41197 Interest-SDWLP Reserve 0 2 0 59 75 150 150
TOTAL Taxes (or Utility Rev.) 77,021 90,990 79,740 71,895 82,315 79,890 150
Specials (Utility Rev.)
40000-42110 Special Assmt Rev. 4,032 5,250 6,400 0 2,000 2,500 3,900)
40000-42800 Amortized Debt Cost ( 1,438) ( 1,438) ( 1,438) 0 1,438) ( 1,438) 0
TOTAL Specials (Utility Rev.) 2,594 3,812 4,962 0 562 1,062 ( 3,900)
Public Charges-Services
40000-46020 Unmetered Sales-Commercial 960 1,756 1,250 1,273 1,500 1,500 250
40000-46110 Metered Sales-Gen Customers 561,637 576,202 587,000 484,106 585,000 585,000 ( 2,000)
40000-46120 Metered Sales-Commercial 192,311 186,942 188,500 173,759 187,000 187,000 ( 1,500)
40000-46130 Metered Sales-Industrial 46,061 56,566 56,000 44,621 57,000 57,000 1,000
40000-46200 Fire Protection-Private 33,322 34,940 35,000 34,940 34,940 35,000 0
40000-46300 Fire Protection - Public 242,362 165,988 138,488 138,488 138,488 138,488 0
40000-46350 PFP Fee-Water Bills 140,098 167,014 184,000 168,215 184,000 184,000 0
40000-46400 Other Sales-Public Author. 54,703 56,291 57,000 43,370 57,000 57,000 0
40000-46500 Cross Connection Fees 0 481 0 0 500 0 0
TOTAL Public Charges-Services 1,271,453 1,246,179 1,247,238 1,088,772 1,245,428 1,244,988 ( 2,250)
40000-46110 Metered Sales-Gen CustomerPERMANENT NOTES:
Pending WI PSC rate request of about 10% which would
generate an additional $121,141 in 2014 revenue.
40000-46350 PFP Fee-Water Bills PERMANENT NOTES:
With pending WI PSC rate case, discontinuing additional
transfer of PFP from tax levy to water bills (from COW
9/22/2010 action (2011 - 2015) to offset City
Capital/Borrowing.
Intergov Charges (Misc.)
40000-47100 Misc Service & Revenue 13,058 13,169 12,500 4,100 12,500 12,500 (¢}
40000-47150 Water Turn on Chg/Delinquent 2,030 2,755 2,250 2,390 2,500 2,500 250
40000-47200 Interest -Special Assessment 18 5 0 0 0 0 0
40000-47400 Other Miscellaneous Revenues 340 163 100 92) 100 100 0
40000-47500 GIS Map-Water Rev. ¢} 0 0 13 25 25 25
40000-47700 Interest - Delinquent Water 6,223 6,431 6,000 4,610 6,000 6,000 0
TOTAL Intergov Charges (Misc.) 21,669 22,524 20,850 11,020 21,125 21,125 275
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--------------- 2013 ------cecmeicmian) (mmmmmemme e e e e e 22014 —---emee e oo
2011 2012 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

Miscellaneous Revenues
40000-48100 Interest - Investments 4,253 6,843 4,250 1,871 2,500 4,000 ( 250)
40000-48422 Ins Recovery-Water 0 0 0 0 0 0 0
40000-48500 Safe Drinking Water Loan 0 235,552 0 0 0 0 0
40000-48775 State SDW Prin Grant 0 0 0 0 0 0 0

TOTAL Miscellaneous Revenues 4,253 242,395 4,250 1,871 2,500 4,000 ( 250)
TOTAL REVENUES 1,376,989 1,605,900 1,357,040 1,173,559 1,351,930 1,351,065 ( 5,975)
EXPENDITURES
Work Orders - Utility
50000-07-00700 WO - Tap Service 187 69 0 1,519 1,519 0 0
50000-07-01000 East St Tower 0 0 25,000 (¢} (¢} 100,000 75,000
50000-07-55645 M-1-2014 Project-Water 0 0 0 ¢} 0 0 0
50000-07-55647 M-1-2012-2013 Water (¢} 0 55,000 38,783 38,783 0 55,000)
50000-07-55750 Water Treatment-Engineer 0 0 0 4,000 4,000 0 0
50000-07-55755 Water Treatment Facility (¢} 0 0 14,879 14,879 0 (¢}
50000-07-55756 Water - WI River Crossing 0 0 0 813 2,500 300,000 300,000

TOTAL Work Orders - Utility 187 69 80,000 59,993 61,681 400,000 320,000
50000-07-0100East St Tower PERMANENT NOTES:

Water tower maintenance/painting and replacement shed.
50000-07-5564M-1-2012-2013 Water PERMANENT NOTES:
East Main St. west of Cleveland St.

TOTAL EXPENDITURES 187 69 80,000 59,993 61,681 400,000 320,000
REVENUE OVER/ (UNDER) EXPENDITURES 1,376,802 1,605,831 1,277,040 1,113,566 1,290,249 951,065 { 325,975)
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EXPENDITURES

53711-00-62000
53711-00-62200
53711-00-62210
53711-00-62300
53711-00-62500

Operation Labor - Pumping
Operation - Electric Pump
Gas for Heat

Supplies & Expenses
Maint.

TOTAL

TOTAL EXPENDITURES
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AS OF: OCTOBER 31ST, 2013
[ e 2013 ---------mm - R e 2014 -----c--mccccceaa-
2011 2012 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

17,022 12,939 17,000 11,916 16,000 17,000 0
38,666 34,324 40,000 25,772 39,000 40,000 0
6,174 4,309 6,500 3,942 6,000 6,250 ( 250)
0 0 500 0 500 500 0
- Pumping Plant 13,109 10,102 15,000 14,105 15,000 15,000 0
74,971 61,675 79,000 55,735 76,500 78,750 ( 250)
74,971 61,675 79,000 55,735 76,500 78,750 ( 250)
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CITY OF MERRILL PAGE: 4
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2013
62 -Water Fund
Water Treatment Expenses
(mmmmmmmeeee e 2013 ---mmmmemmeeaao Y (ommmm e 2014 -----mmmmeeeooos
2011 2012 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
53712-00-63000 Operation Labor - Treatme 15,914 17,623 17,500 12,553 17,500 17,500 0
53712-00-63100 Chemicals 21,206 27,285 27,000 13,807 25,000 25,000 ( 2,000)
53712-00-63110 Phosphate Chemicals 8,321 1,921 8,000 5,770 8,000 8,000 0
53712-00-63200 Water Treatment Supplies 1,620 5,333 3,500 7,535 8,500 8,000 4,500
53712-00-63210 Outside Services-Testing 7,423 1,290 10,000 253 5,000 5,000 ¢ 5,000)
53712-00-63500 Maint - Treatment Plant 12,659 12,423 12,500 8,610 12,500 12,500 0
TOTAL 67,142 65,874 78,500 48,528 76,500 76,000 ( 2,500)
TOTAL EXPENDITURES 67,142 65,874 78,500 48,528 76,500 76,000 ( 2,500)
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PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2013
62 -Water Fund
Trans & Distribution Exp
--------------- 2013 ------mmmemmmcmen) (mmmme i m e et e 222014 c- e e ee oo -
2011 2012 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
53713-00-64000 Operation Labor - Trans & 57,252 68,290 58,500 49,477 65,000 64,000 5,500
53713-00-64100 Supplies & Expenses 8,249 3,867 6,000 2,919 5,000 6,000 0
53713-00-64110 Warehouse Cost of Operati 6,902 15,017 8,000 15,963 17,000 15,000 7,000
53713-00-64500 Cross Connection Inspecti 15,344 25,622 20,000 5,321 20,000 20,000 (¢}
53713-00-65000 Maint-Standpipe/Reservior 6,213 22,813 7,500 6,607 7,500 7,500 0
53713-00-65100 Maint - Water Mains 32,118 17,057 35,000 26,291 30,000 25,000 10,000)
53713-00-65200 Maint - Services 16,020 13,272 18,000 16,475 17,500 17,500 500)
53713-00-65201 Maint - Diggers Hotline 10,492 11,689 9,500 10,649 11,750 12,000 2,500
53713-00-65300 Maint - Meters 11,065 18,374 12,000 13,410 15,000 15,000 3,000
53713-00-65400 Maint - Hydrants 9,086 735) 25,000 10,534 10,000 10,000 15, 000)
53713-00-65500 Maint - Other Plant 8,047 6,478 6,000 9,209 10,000 7,500 1,500
53713-00-65510 Maint - S.C.A.D.A. 1,424 245 1,000 280 1,000 1,000 0
TOTAL 182,211 201,990 206,500 167,135 209,750 200,500 6,000)
53713-00-6450Cros8 Connection InspectioPERMANENT NOTES:
Per 10/30/2013 W&S Committee: Will be sending Utility
employee to training so that this work can be handled
interally in future years at a lower cost.
TOTAL EXPENDITURES 182,211 201,990 206,500 167,135 209,750 200,500 6,000)
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AS OF: OCTOBER 31ST, 2013
62 -Water Fund
Customer Accts Expenses
(meememmmeeeeas 2013 “-ommmmemmeoaooo | G T 2014 —---m-ommmeeeomoo-
2011 2012 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
53714-00-90100 Oper. Labor - Meter Read 6,302 5,343 6,250 4,724 6,000 6,250 0
53714-00-90200 Labor-Accounting/Collect 39,145 50,604 43,000 40,618 43,000 45,000 2,000
53714-00-90300 Supplies & Expenses 3,871 3,979 3,500 3,632 4,000 4,000 500
TOTAL 49,318 59,927 52,750 48,974 53,000 55,250 2,500
53714-00-9020Labor-Accounting/Collect PERMANENT NOTES:
Utility Billing employee reclass to Step J, Grade 6. Offset
by new hire as 1/2 time at Step A, Grade 4 {instead of Grade
5).
TOTAL EXPENDITURES 49,318 59,927 52,750 48,974 53,000 55,250 2,500
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62 -Water Fund

Admin & General Expenses

EXPENDITURES

53716-00-85010
53716-00-85025
53716-00-85500
53716-00-85550
53716-00-92000
53716-00-92001
53716-00-92100
53716-00-92300
53716-00-92400
53716-00-92500
53716-00-92600
53716-00-92610
53716-00-92620
53716-00-92630
53716-00-92635
53716-00-92640
53716-00-92800
53716-00-93000
53716-00-93300
53716-00-93403
53716-00-93426
53716-00-93500
TOTAL

Computer & Software
Fiber - Internet-PRI
GIS - Water Components
GIS - Water Design

Adm. /General Salaries
PSC Amortization Expense
Supplies & Expenses
Outside Serv. Employed
Property Insurance

Ins. Injuries - Damages
Workers Comp Insurance
Employee Retirement-WRS
Employee Health Ins.
Employee Life Ins

Sick Leave Lump Sum
Unemployment Comp.
Regulatory Com. Expense
Miscellaneous Expense
Transportation Expense
Dep.-Financed Plant
Contributed Plant Dep.
Maint.-General Plant

53716-00-9200Adm./General Salaries

TOTAL EXPENDITURES

CITY OF MERRILL PAGE: 7
PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2013
(rmmmmmmmee e 2013 ------cmmmeeeeno- R e T 2014 ------cccemccemoan
2011 2012 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
23,880 37,230 20,000 23,700 25,000 25,000 5,000
10,709 18,579 15,000 18,757 20,000 20,000 5,000
0 8,646 20,000 4,680 10,000 10,000 ¢ 10,000)
0 0 0 5,120 7,500 7,500 7,500
31,485 28,562 32,000 26,812 30,000 37,000 5,000 B
3,706 3,706 0 0 0 [ 0
4,127 5,619 4,500 1,846 4,500 4,500 0
26,413 16,762 40,000 22,786 30,000 30,000 ( 10,000)
6,460 7,216 6,750 8,159 8,159 9,500 2,750
0 0 0 0 0 0 0
6,198 7,952 10,000 8,749 15,220 15,000 5,000
22,571 16,747 17,000 16,224 17,000 18,500 1,500
86,357 84,232 88,000 73,948 85,500 85,500 ( 2,500)
1,185 1,234 1,300 1,385 1,500 1,500 200
602 7,236 0 0 0 4] 0
418 3,086 0 0 0 0 0
501 1,166 1,000 125 1,000 1,000 0
4,733 4,909 5,000 4,861 5,000 5,000 0
5,442 8,284 5,000 4,740 6,500 7,500 2,500
213,591 280,319 215,000 0 275,000 275,000 60,000
41,325 41,401 41,000 0 41,000 41,000 0
0 0 0 3,176 3,500 0 0
489,704 582,888 521,550 225,068 586,379 593,500 71,950
PERMANENT NOTES:
Includes 12.5% of City Administrator, 12.5% of IT
Manager, and Utility Superintendent. Utility Superintendent
reclass to Step J, Grade 10.
489,704 582,888 521,550 225,068 586,379 593,500 71,950
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PROPOSED BUDGET WORKSHEET
AS OF: OCTOBER 31ST, 2013
62 -Water Fund
Contract Work
[ 2013 ~-----mmmmmmmmman Y -=--cmmmm e 2014 -----c---c-cmmmmo-
2011 2012 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
53717-00-41600 Merc,Job.,&Contract Work 2,095 3,479 3,500 2,352 3,500 3,500
TOTAL 2,095 3,479 3,500 2,352 3,500 3,500
TOTAL EXPENDITURES 2,095 3,479 3,500 2,352 3,500 3,500
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CITY
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PROPOSED BUDGET WORKSHEET
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AS OF: OCTOBER 31ST, 2013
62 -Water Fund
Taxes
[ e T 2013 ----mmmmmmmee o R i 2014 --------m-mmeeeen-
2011 2012 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
54080-00-08000 PILOT to City-Tax Equiv. 255,237 259,011 295,000 259,011 295,000 295,000 0
54080-00-51000 SS/Medicare 13,674 15,282 20,500 17,728 17,500 20,500 0
54080-00-92800 PSC Remainder Assmt. 1,404 1,295 1,000 1,244 1,250 1,250 250
TOTAL 270,314 275,588 316,500 277,983 313,750 316,750 250
TOTAL EXPENDITURES 270,314 275,588 316,500 277,983 313,750 316,750 250
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CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
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AS OF: OCTOBER 31ST, 2013
62 -Water Fund
Debt Service
(mmmmeee o 2013 --e-eoommeeeeean ) {mmmmmme e 2014 --c-ecmmmcecanan
2011 2012 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
56172-00-42500 Amortized Debt Cost 0 0 0 0 0 0 0
56172-00-42700 Interest-GO Debt to City 10,132 10,917 44,610 35,575 35,575 45,000 390
TOTAL 10,132 10,917 44,610 35,575 35,575 45,000 380
56172-00-4270Interest-GO Debt to City PERMANENT NOTES:
Includes SDWLP repayments beginning in 2013.
TOTAL EXPENDITURES 10,132 10,917 44,610 35,575 35,575 45,000 390
FUND TOTAL REVENUES 1,376,989 1,605,300 1,357,040 1,173,559 1,351,830 1,351,065 { 5,875)
FUND TOTAL EXPENDITURES 1,146,075 1,262,407 1,382,910 921,344 1,416,635 1,769,250 386,340
REVENUE OVER/ (UNDER) EXPENDITURES 230,914 343,492 ( 25,870) 252,215 64,705) ( 418,185) ( 392,315)

*%%* END OF REPORT *%*
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