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D No.
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4
5
6
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CITY OF MERRILL
TAX INCREMENT DISTRICTS (TIDs)
Type
- Mixed Use
- Mixed Use
- Mixed Use
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- “Blj
- “Blj

ig
ig
ig
ig

hted Area”
hted Area”

nted Area”

nted Area”

Created

9/13/2005
9/11/2007
9/11/2007
5/12/2009
8/11/2009

9/27/20°
9/24/20°

9/22/201

1
3
5



City of Merrill - Tax Increment Districts (TIDs)

REVENUES
47100-41110
47100-41113
44 47100-41113
47100-43430
47 47100-43750
46 47100-48250
47 47100-48750
46 47100-48750
46 47200-48500
48 47200-48950
49 47300-48500
48 47500-43400
48 47500-48500
49 47500-48850

Property Tax - TIDs
Proceeds - Long Term Debt
Proceeds - Previous Borrowing
Exempt Computer Aid
WI DNR - DERF Reimb.
Fed Stimulus - BAB
Sale - Former Dry Cleaner Site
Sale - 900 E. 1st St. Sile
Sale - Lincoln House Site
River Bend Foundation
ldle Sites Grant - WEDC
Env Grants - 201 S Prospect
Merrill Area Development Corp.
Foundation Donations

TOTAL REVENUES

EXPENDITURES

43 57100-01-11000
43 57100-01-21000
57100-01-21500
46 57100-01-25000
57100-01-51000
57100-01-52000
57100-01-54000
57100-01-55000
57100-01-56000
49 57500-01-56000
49 57500-01-21000
49 57500-01-51000
49 57500-01-52000
49 57500-01-54000
49 57500-01-55000

TID Budgets - Summary 2016

Bldg Inspeclor-TIDs

City GIS - Mapping
Wages-Street Department
Wages-Temp-Reg
SS/Medicare

WRS - Retirement

Health Insurance

Life Insurance
Adm/Legal-City Wages
Adm/Legal - Cily Wages
Wages - Streets/Parks Maint
55/Medicare

WRS - Relirement

Health Insurance

Life Insurance

2016 Budget Request Summary

Draft - 10/9/2015

TID No. 3 TID No. 4 TID No. 5 TID No. 6 TID No. 7 TID No. 8 TIDNo.9 TID No, 10 Total
Pending
$650,000 $32,500 $13,000 $695,500
$100,000 Finance Director needs to finalize recommendations $100,000
$0
$7,500 $3,500 $300 $3,000 $2,000 $2,500 $3.500 $22,300
$40,500 $40,500
$1.000 $1,000
$5,000 $5,000
$5,000 $5,000
$1 31
$50,000 $50,000
$417,250 $417,250
$160,000 $160,000
$40,000 $40,000
$0
$657,500  $136,000 $13,300 $9,001 $47,500  $202,500  $470,750 $0  $1,536,551
TID No. 3 TID No. 4 TID No. 5 7ID No. 6 TID No. 7 TID No. 8 TIDNo.9 TID No. 10 Total
$1,277 $500 $1,277 $3.194 $1,277 $3,194 $500 Pending $11,219
$250 $250 $250 $250 $250 $250 $250 $1,750
$0
$250 $250
5481 $400 $481 $1,011 $404 $858 $500 $4,135
$428 $375 $428 $899 $359 $762 $475 $3,726
$681 $500 $681 $1,362 $545 $1,090 $750 $5.609
$100 $100 $100 $125 $50 $100 $100 $675
$5.011 $2.500 $2,004 $10,021 $4,008 $8,017 $3,000 $34,561
$2,000 $2,000
$3.000 $3,000
$500 $500
$475 $475
$750 $750
$75 $75
TID SUMMARY 1 Revised: 10/1/2015



57100-02-10000
57100-02-11500
57100-02-11750
57100-02-11900
57100-02-13000
57100-02-40000
57100-02-40500
57100-02-41000
48 57100-02-43000
57100-02-45000
57100-02-56500
57100-02-57500
57100-02-65000
§7100-03-10000
57100-03-11000
57100-03-13000
43 57100-04-50000
43 57100-04-50205
48 57100-04-50500
49 57100-04-50500
43 57100-04-50555
43 57100-04-52000
46 57100-04-52100
47 57100-04-52500
48 57100-04-59400
43 57100-04-75000
48 57100-04-75500
43 57100-05-11000
46 57100-05-12000
57100-08-24000
43 57100-08-24250
43 57100-08-24500
47 57100-08-25000

TID Budgets - Summary 2016

City of Merrill - Tax Increment Districts (TIDs)

Legal Notices/Lelters
Outlside Legal Expense
Plan Develop-Consultant
TID Fee-Wis DOR

TIF Audit Fees

Architectural Design
Downtown Planning

Plan - Redevelop Resources
Business Consultant
Planning - Waterfront

LC Econ Dev Corp

Contract Engineering
Planning - Housing Study
Office Supplies

Postage

Copies

Walgreen's Dev Incenlive
Mex Restaurant-Gateway N.
Wl Island - Storage
Neumann Lot2-Dev Incent

Pine DellsiWendorf Dev Incent

Potential Dev Incentives
One Way Collision Dev

Pine Ridge Restaurant Dev
1502 W. Main St. Facade
Blight Acquisition/Demeo
Blight/Demo - 416 Grand Ave.
Transfer - Debt Service
Borrowing Expenses

Street Improvements
Sidewalk/Path - 10' Wide
Pine Ridge - NorTrax
Environmental-806 N Center

2016 Budget Request Summary

TIDNoc.3 TIDNo.4  TIDNo,5
$250 $250 $100
$2,000 $1,500 $500
$5,000 $3,500 $2,500
$1,150 $1,150 $1,150
$1,250 $500 $250
$5,000
$3.,000
$5,500 $1,500 $1,500
$1,000
$1,000 $500 $500
$25,000 $5,000 $1,000
$4,000 $2,500
5100
$100
$100
$50,626
$20,000
$10,000
$100,000 $50,000 $25,000
$100,000
$14,065 $32,400 $2,589
$250,000 $100,000
$75,000
$150,000
TID SUMMARY 2

TID No. & TiD No. 7
$250 $250
$2,000 $1,500
$5,000 $5,000
$1,150 $1,150
$500 $250
$5,000 $2,500
$15,000 $5.000
$2,500 $2,500
$500 $500
$10,000 $5,000
$3,500 $2,500
$50,000 $100,000
$1,000
$10,000
$100,000 $150,000
$21,250
$150,000
$5,000

TID No. 8
$100
$1,000
$5,000
$1,150
$500
$5,000

$15,000
$10,000
$2,500
$1,970
$5,000
$3,500

$10,000

$100,000

$5,000
$100,000
$5,000

TID No. 9
$150
$2,500
$5,000
$1,150
$500
$2,500

$3,000

$750

$5,000
$1,500

$15,000

$50,000

Draft - 10/9/2015
TID No. 10 Total
$1,350
$11,000
$31,000
$8,200
$4,000
$20,000
$3,000
$46,500
$10,000
$8,500
$6,220
$56,000
$20,000
$100
$100
$100
$50,626
$20,000
$10,000
$15,000
$10,000
$525,000
$1,000
$10,000
$5,000
$450,000
$5,000
$70,304
30
$500,000
$75,000
$150,000
$5,000

$150
$250

$500

$2,500

$50,000

Revised: 10/1/2015



43 57100-08-25750
44 57100-08-25775
43 57100-08-26000
44 57100-08-26100
43 57100-08-26500

5§7100-08-31000
45 57100-08-92000
46 57100-08-45000
43 57200-08-24000
46 57200-02-11750
46 57200-04-85575
43 57300-08-23500
48 57100-08-23500
48 57100-08-24000
48 57500-04-50200
49 57500-02-57500
49 57500-04-75000
49 57500-08-31000
49 57300-02-57500
49 57300-04-75000
49 57300-04-75033
49 57300-08-24000
49 57300-08-52500

City of Merrill - Tax Increment Districts {TIDs)

Streellight Impravements
N Pine Ridge/6th Improve
Water Improvements
Stormwater Improvements
Sanitary Sewer Improve
Marketing - Advertising
Trees - Street Lawn
"Pocket” Park

Festival Grounds Infrastucture
Financial Advisor Services
LH Site Marketing-Redev.
Walmart Dev. incentive
Parking Lots - Public

Street Improvements - Eugene St.

Environmental - 201 S Prospect
Engineering/Environmental
Blight Demo/Disp-Anson-Gilkey
Marketing-Advertising
Engineering/Environmental
Blight Demo/Disp-DC Motors
Blight Aca/Demo - Other
Street Improvements/Ulilities
River Bend Trail - to East
TOTAL EXPENDITURES

REVENUES - EXPENDITURES

2016 Budget Request Summary

TID No. 3 TID No. 4 TID No. §

$100,000

TID No. &

$5,000 $3,500 $5,000

$2,500

$5,000

$100,000

$250,000
$1,500
$5,000

$300,000

TID No. 7

TID No. &

$3,500 $5,000

$25,000
$125,000
$200,000

TID No. 9

$5,000

$2.500

$5,000
$200,000
$150,000
$150,000
$500,000
$100,000

Draft - 10/9/2015
TiD No. 10 Total
$100,000
$0
$0
$0
50
$34,500
$2,500
$100,000
$250,000
$1,500
$5,000
$300,000
$25,000
$125,000
$200,000
$2,500
$0
$5,000
$200,000
$150,000
$150,000
$500,000
$100,000

$2,500

$1,386,369  $104,425 $251,310  $346,262

$451,543

$639,991 $1,211,925

$55,900  $4,447,725

($728,863) $31,575

($238,010) ($337,261) ($404,043) ($437,491) ($741,175)

($55,900) ($2,911,174)

* Itis unlikely that ALL budgeted Potential Dev Incentives and Blight Acquisition/Demo will be expended.

There will be transfers from Tax Increment District No. 3 to various "blighted area” TIDs - 10/6/2015 Joinl Review Board concurrence.

TiD Budgets - Summary 2016

TID SUMMARY 3

Revised: 10/1/2015



CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

10-09-2015 02:02 PM

AS OF: SEPTEMBER 30TH, 2015
43 -TID #3 - East Side
TID #3 - East Side
S e 2015 =====scccccccc=== b it 2016 ———--=———————————e
2013 2014 CURRENT ¥-T=-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YERR EMND BUDEGT CHANGE BUDGET
REVENUES
E - -
Taxes (or Utility Rev.)
47100-41110 Property Tax - TID #3 231,124 236,263 525,217 525,218 525,217 650,000 124,783
47100-41113 Proceeds - Long Term Debt 0 o 250,000 1] 0 o 250,000)
47100-41500 Wal-Mart Sewar Escrow 0 0 40,000 0 0 0 40,000)
TOTAL Taxes (or Utility Rev.) 231,124 236,263 815,217 525,218 525,217 650,000 165,217)
Intergovernmental
47100-43430 Exempt Computer Aid 7,997 4,418 10,000 2,590 2,590 7,500 2,500)
47100-43500 WI DOT-Access Safety Grant 10,000 0 0 0 0 0 0
TCOTAL Intergovernmental 17,997 4,418 10,000 2,590 2,590 7,500 ¢ 2,500)
Miscellaneous Revenues
47100-48500 MADC - Hwy 51 Planning 0 0 0 { 9,000) 0 0 0
TOTAL Miscellanecus Revenuas 0 0 0 9,000) 0 0 0
249,121 240,681 825,217 518,808 527,807 657,500 ¢ 167,717)
Parsonnel Services
57100-01-11000 Bldg Inspector-TID 3 0 88 1,277 22 350 1,277 0
57100-01-21000 City GIS - Mapping 433 0 250 0 750 250 0
57100-01-32000 Education & Training 0 0 500 0 0 0 500}
57100-01-51000 SS/Madicare 230 618 481 0 400 481 0
57100-01-52000 WRS - Retirement 982 645 428 0 375 428 0
57100-01-54000 Health Insurance 1,427 1,317 681 4] 1,500 6681 0
57100-01-55000 Life Insurance 100 95 100 1] 100 100 0
57100-01-56000 Adm/Legal-City Wages 9,040 8,785 5,011 0 5,000 5,011 0
TOTAL Personnel Services 12,212 11,548 8,728 22 8,475 B,228 | 500}
Contractual Services
57100-02-10000 Legal Notices/Letters 435 59 250 896 950 250 0
57100-02-11500 Outside Legal Expense 1,090 3,070 2,000 443 750 2,000 0
57100-02-11750 Plan Develop-Consultant 5,000 900 5,000 o 5,000 5,000 0
57100-02-11900 TID Fee-Wis DOR 2,150 150 1,150 150 1,150 1,150 ]
57100-02-13000 TIF Audit Fees 1,250 1,250 1,250 1,150 1,150 1,250 1]
57100-02-20000 Building Inspactor 2,000 0 0 0 0 0 o
57100-02-40000 Architectural Desigm 1,000 2,780 5,000 0 1,000 5,000 0
57100-02-40500 Downtown Planning 0 1] 3,000 290 1,500 3,000 0
57100-02-41000 Plan - Redevelop Resource 9,379 7,531 5,500 1,845 2,500 5,500 0
57100-02-42500 Traffic Planning-Bast 10,000 ] 0 0 0 1} 0




10-09-2015 02:02 PM

CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF: SEDPTEMBER 30TH, 2015
43 -TID #3 - East Side
TID #3 ~ East Side
[mmmmm—e e 2015 ——==mmmmm—— e I D 2016 ——remmmm——— e
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUML YEAR END BUDEGT CHANGE BUDGET
57100-02-56500 LC Econ Dev Corp 0 1,000 1,000 1,000 1,000 1,000 0
57100-02-57500 Contract Engineering 29,940 2,296 25,000 17,930 25,000 25,000 0
57100-02-65000 Planning - Housing Study 0 0 4,000 0 0 4,000 0
TOTAL Contractual Servicas 62,244 19,037 53,150 24,404 40,000 53,150 0
lies & anses
57100-03-10000 Office Supplies 0 0 100 0 100 100 0
57100-03-11000 Postage 0 0 100 0 50 100 0
$7100-03-13000 Copies 0 0 100 0 100 100 0
TOTAL Supplias & Expanses 0 0 300 0 250 300 [
acial Sarvices
57100-04-50000 Walgreen's Dev Incentive 50,626 50,626 50,626 50,626 50,626 50,626 0
57100-04-50205 Mex Restaurant-Gateway N. 35,000 0 20,000 20,000 20,000 20,000 0
57100-04-50225 Mex Restaurant-Ligquor Lic 10,000 0 0 0 0 0 0
57100-04-50235 Central Carpet Facade 9,150 0 0 0 0 0 0
57100-04-50500 Culver's Dav Incentive 40,000 0 0 1] 1] L] 0
57100-04-50555 Pine Dells/Wendorf Dav In o] 10,000 0 o 1] 10,000 10,000
$7100-04-50559 Clark's Cup-N-Cone Dav In 0 1] 10,000 10,000 10,000 0 { 10,000)
57100-04-52000 Potential Dev Incentivaes 0 0 90,000 0 25,000 100,000 10,000
57100-04-75000 Blight Acquisition/Demo 75 0 250,000 0 0 100,000 ¢ 150, 000)
TOTAL Special Services 144,851 60,626 420,626 80,626 105,626 280,626 { 140,000)
57100-04~-5000Walgreen's Dev Incentive PERMANENT NOTES:
Last payment of $24,695.12 in 2017.
57100~-04-5020Max Restaurant-Gateway N. PERMANENT NOTES:
Total of $135,000 with §$35,000 for stormwater. Paymants of
$20,000 for 2015 through 2019.
57100-04-5055Pine Dells/Wendorf Dev IncPERMANENT NOTES:
Total of $40,000 with $10,000 in 2014 upon completion.
Then, $10,000 for 2016 - 2018.
57100-04-5200Potential Dev Incentives PERMANENT NOTES:
Upon RDA and Council approval of development agreements.
57100-04-7500Blight Acquisition/Demo PERMANENT NOTES:
Potential site acqusition, tenant relocations, and
demolition to faciliate redevelopmant.
Fixed Charges
57100~-05-11000 Transfer - Dabt Service 10,008 14,820 14,445 2,223 14,445 14,065 | 380)
57100-05-11200 Transfer - Landfill DS 715 0 0 0 0 0 0
57100-05-12000 Borrowing Expenses 25 ] 0 0 0 0 0
TOTAL Fixed Chargas 10,747 14,820 14,445 2,223 14,445 14,065 380)



10-09-2015 02:02 PM

43 -TID #3 - Baat Side
TID #3 - East Side

OF MERRILL

PROPOSED BUDGET WORKSHEET
SEPTEMBER 30TH, 2015

AS OF:

--------------- 2015 ==u-——mmmmmmemee) [ mm e e e 22016 —mmmm e rmmme e}
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
Caeital Outlay
57100-08-24000 Street Improvements 0 310 150,000 0 0 250,000 100,000
57100-08-24250 Sidewalk/Path - 10' Wide o 0 0 0 0 75,000 75,000
57100-08-24500 Pine Ridge - NorTrax o 0 150,000 400 0 150,000 0
57100-08-25750 Streetlight Improvements 17,832 3,588 25,000 13,200 13,200 0 25,000)
57100-08-26000 Water Improvements 0 o 0 0 0 0 0
57100-08-26100 Stormwater Improvements 0 o [b] 0 1] 0 0
57100-08-26500 Sanitary Sewar Improve 0 8,580 0 0 0 0 0
57100-08-31000 Marketing ~ Advertising 1] 725 5,000 0 0 5,000 0
TOTAL Capital Outlay 17,832 13,603 330,000 13,600 13,200 480,000 150,000

57100-08-2400Street Improvemants PERMANENT NOTES:

Reconstruction and asphalt paving of Hwy 64 from Pine Ridge

Ava. intersection to about Jansen Heating.
57100-08~24258idaewalk/Path - 10' Wide PERMANENT NOTES:

New 10'-wide sidewalk/path from Eagle Dr. to Sturdavwent

St. on south aide of Hwy 64.
57100-08-2450Pine Ridge - NorTrax PERMANENT NOTES:

Water & Sanitary Sewer improvaments to NorTrax devalopment.
57100-08-3100Marketing - Advertising PERMANENT NOTES:

Including welcome banners & wayfinder signage.
TOTAL EXPENDITURES 247,886 119,634 827,249 120,874 181,996 836,369 9,120
REVENUE OVER/ (UNDER} EXPENDITURES 1,234 121,047 2,032) 397,933 345,811 178,869) | 176,837)



10-09-2015 02:02 PM CcIiTY oF MERRTLIL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2015
43 -TID #3 - Bast Side
TID #3 -Fastival Grounds

[ D 2015 —-----—memeae———o J (== 2016 ——-mmmeeme e
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
EXPENDITURES
= ————— = e
Capital Outlay
57200-08-23500 Parking Lots-Public 0 0 0 0 0 0 0
57200-08-24000 Streat Improvements 0 0 0 0 0 250,000 250,000
57200-0B-25750 Streetlight Improvements 0 0 0 0 0 0 0
57200-08-26000 Water Improvements 1] 0 0 0 0 0 1}
57200~-08-26100 Stormwater Improvemants 0 0 0 [+] 0 ] 0
5$7200-08-26500 Sanitary Sewer Improve 0 D 0 0 0 0 0
TOTAL Capital Outlay [+] 0 0 [/} 0 250,000 250,000
57200-08-24008treet Improvements PERMANENT NOTES:
Infrastructure reconstruction at Merrill Festival Grounds -
needs still being determined.
TOTAL EXPENDITURES 0 0 0 0 o 250,000 250,000



10-09-2015 02:02 PM CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2015
43 -TID #3 - Bast Side
TID #3 - Wal-Mart Dav.

(———— e ————— 2015 ——-—mmmm—e e ) (e 2016 ———————————————m
2013 2014 CURRENT ¥-1-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Miscellanaous Revanues
47500-48775 Reimb-Inspections Wal-Mart 200,738 56,113 /] 1,040 0 0 0
47500-48800 Land/Exp Reimbursement 8,487 0 0 Q 0 0 ]
TOTAL Miscellaneous Ravenues 209,226 56,113 [1] 1,040 0 0 0
TOTAIL REVENUES 209,226 56,113 0 1,040 0 0 1}
EXPENDITURES
Capital Outlay
57500-08~23250 Land Purchase-Pine Ridge 0 1] 0 0 0 0 1}
57500-08-23450 Inspaction-Construction 204,098 53,912 1] 1,399 [1] 1] 0
57500-08-23500 Walmart Dev-Intersection 0 0 400,000 0 0 300,000 ¢ 100, 000)
TOTAL Capital Outlay 204,098 53,912 400,000 1,399 0 300,000 100,000)

57500-08-2350Walmart Dev-Intersection PERMANENT NOTES:
Stil) unresolved stormwater issues on S. Pine Ridge Ave.
coming from the Walmart development driveways.

57500-08-2350Walmart Dev-Intersection CURRENT YEAR NOTES:
City will be deducting for unpaid construction inspectiocn
and $40,000 sanitary sawer escrow from the 5$400,000
developmant incentive amount.

TOTAL EXPENDITURES 204,098 53,912 400,000 1,399 0 300,000 ( 100,000)
REVENUE OVER/ (UNDER) EXPENDITURES 5,127 2,201 ¢ 400,000) ( 359) 0 300,000} 100,000
FUND TOTAL REVENUES 458,346 296,794 825,217 519,848 527,807 657,500 ( 167,717)
FUND TOTAL EXPENDITURES 451,985 173,546 1,227,249 122,273 181,996 1,386,369 159,120
REVENUE OVER/ (UNDER) EXPENDITURES 6,362 123,248 402,032) 397,575 345,811 { 728,869) ( 326,837)

*4% END OF REPORT #**



10-09-2015 01:51 EM

CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF: SEPTEMBER 30TH, 2015
44 -TID #4 - Thielman/P Ridge
TID #4 -Thielman/P Ridge
R 2015 ==-———mmmmee N 2016 —-———-cm——mm—reeae )
2013 2014 CURRENT T=-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVEHUES
Taxes (or Utility Rav.)
47100-41110 Property Tax - TID #4 53,859 53,531 49,087 49,087 49,087 32,500 16,587)
47100-41113 Proceeds - Long Term Dabt [+] o 75,000 0 55,000 1] 75,000)
47100-41114 Interest Income - TID #4 0 1,126 0 844 0 0 0

TOTAL Taxes {(or Utility Rev.} 53,859 54,657 124,087 49,931 104,087 32,500 91,587)
47100-41113 Proceeds - Long Term Dabt PERMANENT NOTES:

From previous borrowing - Series 20083B.

Intergovernmantal
27100-43430 Exempt Computer Aid 0 i,018 1,000 7,133 7,133 3,500 2,500
47100-43500 WI DOT-Access Safety Grant 15,000 1] 0 0 0 0 0

TOTAL Intergovernmental 15,000 1,018 1,000 7,133 7,133 3,500 2,500
Miscellaneous Ravenues
47100-48500 MADC - Hwy 51 Planning [\) 0 0 9,000) 0 0 0

TOTAL Miscellanaous Revenues [+] 0 [1] 9,000) 0 0 0
TOTAL REVENUES 68,859 55,675 125,087 418,064 111,220 36,000 89,087)
EXPENDITURES
o . -3
Personnel Sarvices
57100-01-11000 Pldg Inapactor-TID 4 0 0 1,277 o 500 500 777)
57100-01-21000 City GIS - Mapping 144 1] 250 0 4] 250 0
57100-01-51000 SS/Medicara 144 114 481 0 150 400 B1)
57100-01-52000 WRS - Retirament 250 119 428 [+] 125 375 53)
57100-01-54000 Health Insurance 385 204 681 0 300 500 181)
57100-01-55000 Life Insurance 30 17 100 0 25 100 0
57100-01-56000 Adm/Lagal-City Wagesa 2,607 1,884 5,011 0 2,000 2,500 2,511)

TOTAL Personnel Services 3,559 2,337 8,228 0 3,100 4,625 3,603)
Contractual Services
57100-02-10000 Legal Notices/Lattars 438 0 250 0 0 250 0
57100-02-11500 Outside Legal Expense 500 0 1,500 0 0 1,500 0
57100~02-11750 Plan Davelop-Consultant 5,000 0 5,000 [+] 0 3,500 1,500)
57100-02-11900 TID Fee-Wis DOR 2,150 150 150 150 150 1,150 1,000
57100-02-13000 TIF Audit Fees 250 250 500 350 350 500 0
57100-02-20000 Building Inspector 0 0 0 0 0 0 0
57100-02-41000 Plan - Redevelop Rescurca 0 0 5,000 0 0 1,500 3,500)
57100-02-42500 Traffic Planning-East 15,000 0 0 0 ] 0 o

T-9



10-09-2015 01:51 PM

44 -TID #4 - Thielman/P Ridge
TID #4 -Thielman/P Ridge

CITY OF MERRILL

PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2015

(== 2015 ——--mmmmeee e Yo 2016 -~===—————mrecee——— )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
57100-02-56500 LC Econ Dev Corp 0 1,000 500 750 750 500 1}
57100-02-57500 Contract Engineering 12,883 2,719 25,000 0 500 5,000 20,000)
57100-02-65000 Planning - Housing Study 0 0 2,500 0 0 0 2,500)
TOTAL Contractual Servicas 36,217 4,119 40,400 1,250 1,750 13,900 26,500)
gcial Services
57100-04-50100 MADC Dev Incent-Zaztrow's 35,000 405,289 0 0 1] 0 L}
57100-04-50500 Land Purchase-From MADC 100,000 0 0 0 0 [} 0
57100-04-52000 Potential Dev Incantives 0 0 100,000 0 0 50,000 50,000)
TOTAL Special Services 135,000 405,289 100,000 [1] 0 50,000 50,000)
57100-04-5010MADC Dev Incent-Zaztrow's PERMANENT NOTES:
Pevelopment incentive of $390,000 (plus interest) paid off.
§57100-04-5200Potential Dav Incentives PERMANENT NOTES:
Upon RDA and Council approval of development agreements.
Fixed Charges
57100-05-11000 Transfer - Debt Service 29,420 33,880 33,500 6,570 33,140 32,400 1,100)
57100-05-12000 Borrowing Expenses 50 0 0 0 0 0 1]
TOTAL Fixed Charges 29,470 33,880 33,500 6,570 33,140 32,400 1,100)
CaEital Outlax
57100-08-24000 Street Improvements 0 0 0 ] 0 0 0
57100-08-25750 Streetlight Improvements 0 0 10,000 1,000 1,000 0 10,000)
57100-08-26000 Water Improvemants 0 ] 0 0 0 0 1}
57100-08-26100 Stormwater Improvaements 0 5,293 75,000 31 55,000 0 75,000}
57100-08-26500 Sanitary Sawer Improve 0 0 ) 0 0 0 0
57100-08-31000 Marketing - Advertising 0 705 3,500 0 0 3,500 0
TOTAL Capital Outlay 0 5,998 88,500 1,031 56,000 3,500 85,000)
57100-08-2610Stormwater Improvements PERMANENT NOTES:
Lining of stormwater culvert - Thielman Street.
57100-08-3100Marketing - Advertising PERMANENT NOTES:
Including welcome banners & wayfinder sigmage.
TOTAL, EXPENDITURES 204,246 451,623 270,628 8,851 93,990 104,425 166,203)
REVENUE OVER/ (UNDER) EXPENDITURES { 135,388) ( 395,948) ( 145,541} 39,213 17,230 68,425) 77,118
FUND TOTAL REVENUES 68,859 55,675 125,087 48,064 111,220 36,000 89,087)
FUND TOTAL EXPENDITURES 204,246 451,623 270,628 8,851 93,990 104,425 166,203)
REVENUE OVER/ (UNDER) EXPENDITURES { 135,388) ( 395,948) {( 145,541) 39,213 17,230 ¢ 66,425) 77,116

*%% END OF REDORY *%+
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45 -TID #5 - Hwy 107/Taylor
TID #5 - Hwy 107/Taylor

CITY OF MERRILL

PROPOSED BUDGET WORKSHEET
A3 OF: SEPTEMBER 30TH, 2015

(——— e 2015 ——————mmmem—————e Y (——————mm————— 2016 ————=mmmem———————— }
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Taxes {(or Utility Rev.)
47100-41110 Property Tax - TID #5 8,884 13,132 12,993 12,993 12,993 13,000 7
47100-41113 Proceeds - Long Term Debt 35,000 0 100,000 0 0 100,000 0
TOTAL Taxes (or Utility Rev.) 43,884 13,132 112,993 12,993 12,993 113,000 7
Intergovernmental
47100-43430 Exempt Computer Aid 0 62 50 338 338 300 250
TOTAL Intergovernmental 0 62 50 338 338 300 250
TOTAL REVENUES 43,884 13,194 113,043 13,331 13,331 113,300 257
EXPENDITURES
IR Ty R ———
Parsonnel Services
57100-01-11000 Bldyg Inspector-TID 5 0 o0 1,277 0 0 1,277 0
57100-01-21000 City GIS - Mapping 120 o] 100 1] 0 250 150
57100-01-51000 SS/Medicare 71 53 251 0 75 481 230
57100-01-52000 WRS - Ratiramant 74 56 223 3] 55 428 205
57100-01-54000 Health Insurance 113 94 272 o 100 681 409
57100-01-55000 Life Insurance 10 8 30 o 10 100 70
57100-01-56000 Adm/Lagal-City Wages 890 695 2,004 0 750 2,004 0
TOTAL Personnel Services 1,278 8905 4,157 0 950 5,221 1,064
Contractual Services
57100-02-10000 Legal Notices/Letters a1 o 100 0 0 100 0
57100-02-11500 Outside Legal Expense 500 0 500 0 0 500 o
57100-02-11750 FPlan Davelop-Consultant 5,000 0 2,500 0 o 2,500 0
57100-02~11900 TID Fea-Wis DOR 150 150 150 150 150 1,150 1,000
57100-02~13000 TIF Audit Fees 250 250 250 250 250 250 0
57100-02-41000 Planning-Redev Rasources 0 0 1,500 0 0 1,500 0
57100-02-45000 Waterfront/Path Planning 580 1,000 0 0 1,000 L]
57100-02-56500 LC Econ Dev Corp 0 0 500 500 500 500 a
57100-02-57500 Contract Engineering 0 0 1,000 0 0 1,000 0
57100-02-65000 Planning - Housing Study 0 0 2,500 0 0 2,500 0
TOTAL Contractual Services 6,561 400 10,000 900 900 11,000 1,000
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10-09-2015 01:51 PM

CITY OF MERRILY,
PROPOSED BUDGET WORKSHEET

AS OF: SEPTEMBER 30TH, 2015
45 -TID #5 - Hwy 107/Taylor
TID #5 - Hwy 107/Taylor
--------------- 2015 —---ecccmme—mmeen) (mm e e m 2016 mmmmmm e ————
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

Special Services
57100-04-52000 Potential Dev Incentives 0 0 25,000 0 0 25,000 0

TOTAL Special Services o [V] 25,000 0 [1] 25,000 0
Fixed Charges
57100-05-11000 Transfer - Dabt Servica 0 2,841 2,622 592 2,622 2,589 { 33)

TOTAL Fixed Charges 0 2,841 2,622 592 2,622 2,589 ¢ 33)
Capital Outlay
57100-08-24000 Street-Parking (Aguatic) 0 0 0 0 0 100,000 100,000
£7100-08-25750 Streetlight Improvemants 0 1] 100,000 1] 0 100,000 o
57100-08-25775 Airport Champagne Lights 35,000 0 0 0 0 1] 0
57100-08-31000 Marketing - Advertising 0 705 5,000 0 [} 5,000 0
57100-08-92000 Trees - Street Lawn 0 0 2,500 Q0 0 2,500 0

TOTAL Capital Outlay 35,000 705 107,500 [ 0 207,500 100,000
57100-08-2575Streetlight Improvements PERMANENT NOTES:

Hwy 107, Champagne Street, and airport industrial park araa.
$7100-08-3100Marketing - Advertising PERMANENT NOTES:
Including welcome banners and wayfinder signage.

TOTAL EXPENDITURES 42,839 4,850 149,279 1,492 4,512 251,310 102,031
REVENUE OVER/ (UNDER) EXPENDI'TURES 1,045 8,344 | 36,236) 11,839 8,819 138,010) ¢ 101,774)
FUND TOTAL REVENUES 43,884 13,194 113,043 13,331 13,331 113,300 257
FUND TOTAL EXPENDITURES 42,0839 4,850 149,279 1,492 4,512 251,310 102,031
REVENUE OVER/ (UNDER) EXPENDITURES 1,045 8,344 ¢ 36,236) 11,839 8,819 138,010) ¢ 101,774)

k%% END OF REPORT ##+
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CITY O©OF MERRILL
PROPOSED BUDGET WORKSHEET

AS OF: SEPTEMBER 30TH, 2015
46 -TID #6 - Downtown
TID #6 - Downtown
[mm——————————— 2015 ~=—mmm—mmmm—————— G T R P - 2016 ———————————mm—————
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR BUDEGT CHANGE BUDGET

REVENUES
E —__§
Taxes (or Utility Rev.)
47100-41110 Property Tax - TID #6 0 0 0 0 0 0 0
47100-41113 Procaeds - Long Tarm Dabt 72,500 0 0 0 0 0 0

TOTAL Taxes {or Utility Rev.) 72,500 0 0 0 0 [] [}
Intergovernmantal
47100-43430 Exempt Computer Add 4,171 3,634 3,500 3,148 3,148 3,000 ¢ 500)

TOTAL Intergovernmantal 4,171 3,634 3,500 3,148 3,148 3,000 ( 500)
Miscellaneous Revenues
47100-48250 Fed Stimulus - BAB 1,271 1,271 150 1,271 1,271 1,000 250
47100-48750 Sale of Property 32,300 0 V] 0 0 5,000 5,000

TOTAL Miscellaneous Revenues 33,571 1,271 750 1,271 1:§7T 6,000 5,250
47100-48750 Sale of Propaxzty PERMANENT NOTES:

In 2013 - Bll - 813 E. 1st St. In 2016, 900 E. 1st St.

TOTAL REVENUES 110,242 4,905 4,250 4,419 4,419 9,000 4,750
EXPENDITURES
Personnel Services
5$7100-01-11000 Bldg Inspector-TID 6 o 89 3,154 294 750 3,194 0
57100-01-21000 City GIS - Mapping 289 0 250 0 250 250 0
57100-01-25000 Wages-Tamp-Rag 108 5 250 0 250 250 0
57100-01-51000 Ss/Medicare 249 297 1,011 14 400 1,011 0
57100-01-52000 WRS - Ratirement B35 309 899 12 375 899 0
57100-01-54000 Health Insurance 1,224 598 1,362 [+] 750 1,362 o
57100-01-55000 Life Insurance 65 44 128 0 50 125 1}
57100-01-56000 Adm/Legal-City Wages 7,739 3,789 10,021 0 3,500 10,021 0

TOTAL Personnel Services 10,509 5,131 17,112 320 6,325 17,112 0
Contractual Services
57100-02-~10000 Legal Notices/Lettars 0 0 250 919 200 250 0
57100-02-11500 Outside Legal Expense 0 1,215 2,000 as 500 2,000 0
57100-02-11750 Plan Develop-Consultant 75 [¢] 5,000 0 5,000 5,000 0
57100-02-11900 TID Fee-Wis DOR 150 150 1,150 150 2,150 1,150 0
57100-02-13000 TIF Audit Fees 250 400 500 350 350 500 0
57100-02-20000 Building Inspector 2,000 o 1] 1] [+] L] 1]
57100-02-40000 Architectural Design 0 0 5,000 7,892 8,000 5,000 0
57100-02-40500 Downtown Planning 0 13,411 10,000 30,139 32,500 0 10,000}
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46 -TID #6 - Downtown
TID #6 - Downtown

AS OF:

OF MERRILL
PROPOSED BUDGET WORKSHEET
SEPTEMBER 30TH, 2015

--------------- 2015 —--m-mmemmmmmmea o) (e e e 22016 i e
2013 2014 CURRENT ¥-T=-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
57100-02-41000 Plan - Redevelop Resource 17,395 14,193 15,000 2,266 5,000 15,000 0
57100-02-45000 Planning - Waterfront 0 0 5,000 [} Q 2,500 2,500)
57100-02~56500 LC Econ Dav Corp 0 0 500 650 650 500 0
57100-02-57500 Contract Engineering 0 771 10,000 3,275 4,000 10,000 0
57100-02-65000 Planning - Housing Study 0 0 3,500 _o 0 3,500 0
TOTAL Contractual Servicas 19,870 30,139 57,900 45,676 59,050 45,400 12,500)
ecial Services
57100-04-52000 Potential Dev Incentives 0 0 50,000 0 0 50,000 0
57100-04-52100 One Way Collision Dev 1,000 1,000 1,000 1,000 1,000 1,000 0
57100-04-52225 808 Studio Dev Incentive 0 10,000 0 0 1] o 0
57100-04-75000 Blight Acquisition/Demo 0 66 164,007 0 0 100,000 ¢ 64,007)
57100-04-75025 Blight - 104 Hendricks 1] 0 9,812 10,637 10,637 0 9,812)
57100-04-75550 811-813 1ST Radevelopment 7,930 o 0 0 0 0 o
57100-04-75575 900 E lst St Redevelop 0 0 53,2424 53,244 53,244 0 {( 53,244)
57100-04-75579 Blight - 501 E 2nd St. 0 0 13,438 14,263 14,263 0 13,438)
57100-04-75580 Blight - 509 E 2nd St 0 0 9,499 10,204 10,204 0 9,499)
TOTAL Special Services 8,930 11,066 301,000 89,348 89,348 151,000 ¢ 150,000}
57100-04-5200Potential Dev Incantives PERMANENT NOTES:
Upon RDA and Council approval of development agreements.
Fixed Charges
57100-05-11000 Transfer - Debt Sarvice 6,718 22,912 21,504 9,732 21,504 21,250 ( 254)
57100-05-12000 Borrowing Expenses 50 50 50 0 0 0 S0)
TOTAL Fixed Charges 6,765 22,962 21,554 9,732 21,504 21,250 { 304)
Capital Cutla
57100-08-24000 Street Improvements 0 18,277 0 2,980 0 0 0
57100-08-25750 Streetlight Improvements o 19,049 15,000 13,200 13,200 0 ( 15,000)
57100-08-27666 Parking Lot Improvemants 0 0 0 137,898 0 0 1)
57100-08-31000 Marketing - Advertising 0 0 5,000 0 0 5,000 0
57100-08-45000 "Pocket" Park 0 0 0 0 0 100,000 100,000
TOTAL Capital Cutlay 0 37,326 20,000 154,078 13,200 105,000 85,000
57100-068-2766Parking Lot Improvements PERMANENT NOTES:
Pending 2015 Finance Director journal entries to allocate
paving costs to Street Improvements, as well as to TID No. B
for Stange Streat.
57100-08-3100Marketing ~ Advertising PERMANENT NOTES:
Including welcome banners & wayfinder signage.
§7100-08-4500"Pocket" Park PERMANENT NOTES:
Acquisition of former Guy's Shop site and development as
connaction with River Band Trail to the downtown business
district - public gathering/event site.
TOTAL EXPENDITURES 46,074 106,625 417,566 299,154 189,427 339,762 77,804}
REVENUE OVER/ (UNDER) EXPENDITURES 64,168 101,720} ( 413,316) | 294,735) | 185,008) 330,7862) 82,554

T-14



10-09-2015 01:51 PM CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 201S
46 -TID #6 - Downtown
TID #6 - Lincoln House

(—————————————== 2015 =-emmmm—mm——m———— J{=mmm e 2016 re=mmmecm—————————
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUATL, BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Miscellaneous Revanuas
47200-48200 Lincoln House Rants 6,460 0 0 0 [+] 0 v}
47200-48445 Ins Recovery-Damages 185,529 0 0 0 0 0 0
47200-48500 Sale - Lincoln House Site 0 0 1 0 0 1 0
TOTAL Miscellaneous Revenuas 191,989 0 1 0 [i] 1 0
47200-48500 BSala - Lincoln House Site PERMANENT NOTES:
RDA is activitely seeking interested housing developer.
TOTAL REVENUES 191,989 [ 1 0 0 1 4]
EXPENDITURES
o ]
Personnel Services
57200-01-21000 Wages - Perm - Regular 2,477 0 0 0 0 0 1]
57200-01-25000 Wages - Temp - Rag. 549 69 0 1} 0 0 0
57200-01-51000 Social Security 223 5 0 0 0 0 0
$7200-01-52000 Retirament (WRS) 167 1] 0 0 [1] 0 0
$7200-01-55000 Life Insurance 8 0 0 0 0 0 0
TOTAL Parsonnel Services 3,425 T4 [1] 0 (1] [1] [1]
Contractual Services
57200-02-11750 Financial Advisor Service 0 0 1,500 0 0 1,500 0
57200-02-16000 Elavator Maintenance 1,150 0 0 0 0 0 0
57200-02-17000 Water Main Break-Flood 56,529 0] 0 1] 0 0 [}
57200-02-21000 Water & Sewar 1,674 1] 0 0 ] 0 ]
57200-02-22000 Electric & Natural Gas 23,525 0 0 0 0 0 o
57200-02-23600 Garbage Removal 691 0 0 0 o 0 0
57200-02-43000 Janitorial Services 1,575 0 0 0 0 0 0
TOTAL Contractual Services 85,144 0 1,500 0 0 1,500 0
57200-02-1175Financial Advisor ServicesPERMANENT NOTES:
Ehlers & Associates to assist in evaluating redevelopment
financial proposals.
Supplies & Expansas
57200-03-44000 Janitor Supplies 189 0 1] 0 /] 0 1]
57200-03-50000 Repair & Maint Supply 166 1] ] 0 0 0 0
TOTAL Supplies & Expenses 355 0 [0} 0 0 0 0
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10-09-2015 01:51 PM

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

AS OF: SEPTEMBER 30TH, 2015
46 -TID #6 - Downtown
TID #6 - Lincoln House
(——rme—————————— 2015 —rem———em———————— ) (e ———— 2016 -----—mmeme————— e
2013 2014 CURRENT ¥Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUATL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
cial Services
57200-04-27000 Parking Lot - Sidewalks 0 1,188 0 0 0 0 o
§7200-04~75000 Lincoln House Rahab 685 0 0 0 0 0 0
57200-04~80000 Demo - Lincoln House 43,071 126,509 0 0 0 0 [
57200-04-85000 Tenant Relocation 58,002 4,100 0 0 [} 0 0
57200-04-85500 Trophy-Sanitary Sewar 23,0985 0 0 1] 0 0 0
$7200-04-85575 LH Site Marketing-Redav. 0 0 5,000 3,500 3,500 5,000 0
TOTAL Special Sarvices 124,853 131,796 5,000 3,500 3,500 5,000 0
TOTAL EXPENDI'TURES 213,777 131,870 6,500 3,500 3,500 6,500 0
REVENUE OVER/ (UNDER) EXPENDITURES 21,788) | 131,870) 6,499) ¢ 3,500 ¢ 3,500) 6,499) 0
FUND TOTAL REVENUES 302,231 4,905 4,251 4,419 4,419 9,001 4,750
FUND TOTAL EXPENDITURES 259,851 238,495 424,066 302,654 192,927 346,262 77,804)
REVENUE OVER/ (UNDER)} EXPENDITURES 42,380 { 233,590) | 419,815) ( 298,235) ¢ 188,508) ( 337,261) 82,554

**% END OF REPQRT *#+#
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47 -TID #7 - N Center Ave
TID #7 - N Canter Ave

CITY OoF

MERRILL

PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2015

--------------- 2015 ————-=mmmmemccc ) (—mmmmmm——— oo S me—m——————
2013 2014 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
L - -]
Taxas (or Utility Rev.)
47100-41110 Property Tax - TID #7 241 0 0 0 0 0 0
TOTAL Taxes {or Utility Rev.) 241 0 0 0 [} 0 0
Intergovernmantal
47100-43430 Exempt Computer Aid 1,769 1,391 1,250 1,763 1,763 2,000 750
47100-43750 WI DNR - DERF Reimb, 0 0 40,500 0 0 40,500 0
TOTAL Intergovernmental 1,769 1,391 41,750 1,763 1,763 42,500 750
47100-43750 WI DNR - DERF Reimb, PERMANENT NOTES:
Due to DERF fiscal status, it might take several years for
State of WI reimbursement.
Miscellaneous Revenues
47100-48750 Sale of Property 4] 0 5,000 ] 0 5,000 0
TOTAL Miscellaneous Revenues 0 4] 5,000 [1] 0 5,000 [1]
47100-48750 Sale of Property PERMANENT NOTES:
Formar dry cleaner site - after WI DNR closura.
TOTAL REVENUES 2,010 1,391 46,750 1,763 1,763 47,500 750
EXPENDITURES
e - - . -~}
Personnel Servicaes
5$7100-01-11000 Bldg Inspector-TID 7 0 443 1,277 132 250 1,277 0
57100-01-21000 City GIS - Mapping 120 1] 250 o 0 250 0
57100-01-51000 SS/Medicare 42 128 404 0 500 404 0
57100-01-52000 WRS - Retirement 52 129 359 4] 475 359 o
57100-01-54000 Health Insurance 73 152 545 0 500 545 0
57100-01-55000 Life Insurance 6 15 50 0 50 50 0
57100-01-56000 Adm/Legal-City Wages 532 1,225 4,008 0 3,750 4,008 0
TQOTAL Parscnnel Saervicas 824 2,091 6,893 132 5,525 6,893 0
Contractual Services
57100-02-10000 Legal Notices/Letters 0 117 250 812 1,000 250 0
57100-02-11500 Outside Lagal Expansa 0 0 1,500 9,382 10,500 1,500 0
57100-02-11750 Plan Davelop-Consultant 0 0 5,000 0 3,500 5,000 0
57100~02-11500 TID Fee-Wis DOR 150 150 1,150 150 2,150 1,150 1]
57100-02-13000 TIF Audit Expense 250 250 250 250 250 250 0
57100-02-40000 Architectural Design 0 0 2,500 0 0 2,500 0
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CITY ©OF MERRILL
FROPOSED BUDGET WORKSHEET

AS QOF: SEPTEMBER 30TH, 2015
47 -TID #7 - N Center Ave
TID #7 - N Center Ave
(~—————mm——————a 2015 -==—==== J (e 2016 —~=m=—mmcee e )
2013 2014 CURRENT Y-17-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YERR END BUDEGT CHANGE BUDGET
57100-02-41000 Plan - Redevelop Rasouces 1,606 1,190 5,000 1,148 2,000 5,000 4]
57100-02-45000 Planning - Watarfront 1] 0 2,500 0 1] 2,500 o}
57100-02-56500 LC Econ Dav Corp ] 0 500 500 0 500 0
57100-02-57500 Contract Engineering 0 3,688 5,000 1,730 2,500 5,000 0
57100-02-65000 Planning - Housing Study 0 0 2,500 4] 0 2,500 1]
TOTAL Contractual Servicas 2,006 5,395 26,150 13,971 21,900 26,150 0
ecial Services
57100-04-52000 Potential Dev Incantives 0 0 100,000 0 0 100,000 o
57100-04-52500 Pine Ridge Restaurant Dev 0 10,000 0 o 1] 10,000 10,000
57100-04-75000 Blight Acquiasition/Damo 4] a 150,000 0 1] 150,000 0
57100-04-75123 "Blight" - 1008 E 7th St 0 0 0 15,108 15,108 0 "]
TOTAL Special Servicas [+] 10,000 250,000 15,108 15,108 260,000 10,000
57100-04-5200Potential Dev Incentives PERMANENT NOTES:
Upon RDA approval - RDA Area No. 3.
57100-04-5250Pine Ridge Restaurant Dev PERMANENT NOTES:
Total of $30,000 - additional $10,000 payment in 2017.
Capital cutlay
57100-08-25000 Environmental-B06 N Cente 0 5,973 32,500 18,882 27,500 5,000 ( 27,500)
57100-08-25750 Streatlight Impvovemants 1} 0 15,000 13,200 0 o ( 15,000)
57100-08-31000 Marketing - Advertising 1] 705 3,500 0 500 3,500 /]
57100-08-45000 Street Improvemants 0 0 0 0 0 150,000 150,000
TOTAL Capital Qutlay 1] 6,678 51,000 32,082 28,000 158,500 107,500
57100-08-2500Environmental-806 N CenterPERMANENT NOTES:
Former dry cleaners - additional groundwater monitoring,
Contract with AECOM for $40,395 (4/2014).
57100-08-3100Marketing - Advertising PERMANENT NOTES:
Including welcome banners and directional signage.
57100-0B-45005treet Improvements PERMANENT NOTES:
Hendricks St. (6th to 8th Streets) - Curb, gutter, & paving.
E. 8th St. (Pier to Hendricks Streata) - utility/street.
TOTAL EXPENDITURES 2,830 24,164 334,043 61,293 70,533 451,543 117,500
REVENUE OVER/ (UNDER) EXPENDITURES { 820} ¢ 22,773) ( 287,293) {( 59,530) ¢ 68,770) ( 404,043} 116,750)
FUND TOTAL REVENUES 2,010 1,391 46,750 1,763 1,763 47,500 750
FUND TOTAL EXPENDITURES 2,830 24,164 334,043 61,293 70,533 451,543 117,500
REVENUE OVER/ (UNDER) EXPENDITURES { 820) { 22,7173y 28B7,293) ( 59,530) ( 68,770} ( 404,043) ( 116,750)

*+4 END OF REPORT #4+
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10-09-2015 01:52 PM CITY OF MERRILL
PROPOSED BUDGET WORKSHEET

AS OF: SEPTEMBER 30TH, 2015
48 -TID #8 - Weat Side
TID #8 - West Side
--------------- 2015 --=ecmvcimm ) [mmmmem e cmcea 2016 —mmmmmmee————————
2013 2014 CURRENT I-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET

REVENUES
Taxas {or Utility Rev.)
a7100-41110 Property Tax - TID #8 0 0 0 0 0 0 0
47100-41113 Proceeds - Long Term Dabt 0 0 350,000 0 0 0 350,000)

TOTAL Taxes (or Utility Rav.) 0 0 350,000 0 1} o 350,000)
Intergovernmental
47100-43430 Exempt Computer Aid 2,892 1,252 1,250 2,419 2,419 2,500 1,250

TOTAL Intergovernmental 2,892 1,252 1,250 2,419 2,419 2,500 1,250
Miscellaneous Revenues
47100-48750 Sale of Property 4,350 0 0 0 0 0 0

TOTAL Miscellaneous Revenuas 4,350 1] 0 0 0 [+] 0
47100~48750 Sale of Property PERMANENT NOTES:

2013 - 318 Grand Ave and 2016 - potaential 416 Grand Ave.

TOTAL REVENUES 7,242 1,252 351,250 2,419 2,419 2,500 ( 348,750)
EXPENDITURES
- = - - - - . ]
Personnel Services
57100-01-11000 Bldg Inspector-TID B 0 237 3,194 82 1,500 3,199 0
57100-01-21000 City GIS - Mapping 289 0 250 0 250 250 0
57100-01-51000 SS/Madicare 306 563 858 5 500 858 0
57100-01-52000 WRS - Retirement 514 586 762 4 400 762 o
57100-01-54000 Health Insurance 725 1,133 1,090 0 750 1,090 0
57100-01-55000 Life Insurance 59 B4 100 0 50 100 0
57100-01-56000 Adm/Legal-City Wages 6,455 7,121 8,017 0 3,500 B,017 0

TOTAL Parsonnel Services 8,348 9,725 14,271 91 6,950 14,271 0
Contractual Services
57100-02-10000 Legal Notices/Letters 432 0 100 608 750 100 0
57100-02-11500 Outside Legal Expensa 500 626 1,000 3,765 500 1,000 0
57100-02-11750 Plan Develop-Consultant 5,050 0 5,000 0 3,500 5,000 0
57100-02-11900 TID Fee-Wia DOR 1,150 150 1,150 150 1,150 1,150 0
57100-02-13000 TIF Audit Faes 2580 250 500 450 250 500 0
57100-02-20000 Building Inspector 2,626 1} 0 0 0 0 0
57100-02-40000 Architactural bDasign 2,350 3,600 5,000 6,651 9,000 5,000 0
57100-02-41000 Plan - Redavelop Resource 9,890 12,395 15,000 26,327 30,500 15,000 0
57100-02-43000 Business Consultant 0 0 0 0 0 10,000 10,000
57100-02-45000 Planning - Waterfront 624 0 2,500 4] 500 2,500 [¢]
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PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2015

48 -TID #8 - West Side

TID #8 - West Side

(- ———— 2015 ======—mm————e——— ) (mmemee e 2016 -—---==————mm -
2013 2014 CURRENT Y-T=-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
57100-02-56500 LC Econ Dev Corp 2,500 1,500 500 750 750 1,970 1,470
57100-02-57500 Contract Engineering 1,622 o 5,000 1,561 2,500 5,000 0
57100-02-65000 Planning - Housing Study 0 [} 3,500 0 0 3,500 0
TOTAL Contractual Services 26,994 18,521 39,250 40,261 49,400 50,720 11,470
Speacial Saervices
57100-04-50300 406 W Main St Facade 25,049 0 0 0 [+] 0
57100-04~50303 Dav Incentive-Ballyhco's 1] 0 10,000 10,000 o 10,000}
57100-04-50317 Daev Incent-RD Properties 0 0 40,000 40,000 [ 40,000)
57100-04~50500 WI Island - Storage 10,000 579 2,000 7,693 10,000 8,000
57100-04-50555 Marrill Tool & Water Jet 0 25,000 0 0 0 0
57100-04-52000 Potential Dev Incentiveas 0 50,000 0 100,000 50,000
57100-04-59400 1502 W. Main St, Facadae 0 10,000 5,000 5,000 5,000 0
57100-04-74000 S&S-Dav (Winterize) 3,966 0 o 0 o 0
57100-04-75000 Blight Acquisition/Demo 0 0 139,500 0 100,000 ¢ 39,500)
57100-04-75025 Blight - 122 S Prospect 0 0 10,500 10,700 o ¢ 10,500)
57100-04-75500 Blight/Demo - Grand 416 0 0 0 4] 5,000 5,000
57100-04-75555 Blight/Demo - Grand 318 15,291 0 0 0 0 ]
57100-04-75575 Blight - 413-419 W Main 1,903 0 0 0 0 0
TOTAL Special Services 56,208 35,579 257,000 73,383 220,000 ¢ 37,000)
57100-04-5050WI Island - Storage PERMANENT MNOTES:
Total $25,000 - with $15,000 pay-as-you-go on new storage.
57100-04-5200Potantial Dev Incentives PERMANENT NOTES:
Upon RDA and Council approval of development agreemaents.
57100-04~59401502 W, Main St. Facade PERMANENT NOTES:
Total of $25,000 - with $5,000 annually in 2017 & 2018.
57100-04-7500Blight Acquisition/bamo PERMANENT NOTES:
Potential acquisition, tenant ralocation, and demolition.
Capital Qutlay
57100-08-23500 Parking Lots - Public 0 15,000 0 0 25,000 25,000
57100-08-24000 Street Improvements ] 0 0 0 125,000 125,000
57100-08-25750 Streetlight Improvemants 5,566 0 15,000 13,200 13,200 0 15,000)
57100-08-31000 Marketing - Advertising 0 705 5,000 0 5,000 5,000 0
TOTAL Capital Outlay 5,566 15,705 20,000 13,200 18,200 155,000 135,000
57100-08-24008treet Improvemants PERMANENT NOTES:
Curb & guttaer, stormwater, and paving of gravel aaction on
Eugene Street (betwaen Jackson St. and Water St.).
57100-08-3100Marketing - Advertising PERMANENT NOTES:
Including welcome banners & wayfiender signage.
TOTAL EXPENDITURES 97,116 79,530 330,521 126,945 147,743 439,991 109,470
REVENUE OVER/ (UNDER) EXPENDITURES { 89,874) ( 78,278) 20,729 124,526) ¢ 145,324) ( 437,491) ( 458,220)
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CITY

oF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF: SEPTEMBER 30TH, 2015
48 -TID #8 - West Side
TID #8 -River Bend Trail
(- r=m—e—————— 2015 —~-————————m————— ) (== 2016 ==-——m——m—cecaae——
2013 2014 CURBENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR BUDEGT CHANGE BUDGET

REVENUES
IEIEIR SN TNy
Taxes (or Utility Rav.)
47200-41113 Proceeds - Long Term Dabt 0 0 40,000 0 50,000 0 40, 000)

TOTAL Taxes (or Utility Rev.) [¢] [1] 40,000 [¢] 50,000 [}) 40,000)
Intaergovernmental
47200-43500 WI DNR - Stewardship 0 75,667 0 0 0 0 0

TOTAL Intergovernmental 0 75,667 0 1] o [+] [
Miscellaneous Revanuas
47200-48950 River Bend Foundation 135,973 195,864 0 16,894 118,289 0 0
47200-48957 Trail Donations-Benches ETC 0 0 0 1,100 1,100 0 0

TOTAL Miscellaneous Revenues 135,973 195,864 [+] 17,994 119,389 0 0
TOTAL REVENUES 135,973 271,531 40,000 17,994 169,389 0 40,000}
EXPENDITURES
f——— ———- - - . . ]
Cagital Outlax
57200-08-24000 Street Improvements 1} 0 40,000 17,661 50,000 0 40,000)
57200-08-50000 Engineering-Survey-Trail 1} 0 0 0 0 0 0
57200-08-52350 RR Land Purchase -Trail 135,973 0 0 0 0 0 0
57200-08-52355 River Bend Foundation 0 75,667 0 0 0 1] 0
57200-08-52500 River Bend Trail Improva. 0 196,158 0 36,489 36,489 0 0
57200-08-52525 WI DNR Wetlands Permit 0 0 1} 513 513 0 0
57200-08-52539 River Bend-Polk to Hwy6G4 0 0 0 65,567 81,800 0 0

TOTAL Capital Outlay 135,973 271,825 40,000 120,228 168,802 0 40,000}
57200-08-2400Streat Improvements PERMANENT NOTES:

Stange Street (from Weinbrenner to 8. Genessee St.) -
pending cost allocation by Finance Director.

TOTAL EXPENDITURES 135,973 271,825 40,000 120,228 168,802 0 40,000)
REVENUE OVER/ (UNDER) EXPENDITURES 0 294) [ 102,234) 587 0 1]
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PROPOSED BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2015

48 -TID #8 - West Side

TID #8 - 201 S Prospect

[ 2015 ~—————mem— e ———— | e 2016 ———=memm—mmeme e )
2013 2014 CURRENT Y-T-D FPROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
- -
Intergovarnmental
47500-43400 Env Grants - 201 S Prospect 0 120,000 0 0 0 160,000 160,000
TOTAL Intargovernmental 0 120,000 0 0 0 160,000 160,000
Miscellaneous Revanues
47500-48114 Interest - MADC Loan 0 1,655 0 0 0 0 0
47500-48500 Merrill Area Dev Coxrp (MADC) 0 200,000 ] 0 0 40,000 40,000
TOTAL Miscellaneous Reavenues 0 201,655 0 0 0 40,000 40,000
TOTAL REVENUES 0 321,655 1] 0 0 200,000 200,000
EXPENDITURES
L . -
gcial Serviceas
57500-04-50175 MADC-201 S Prospact Loan 200,000 0 0 0 0 0 0
5£7500-04-50195 MADC Dav Incent-Asbestos 0 148,320 0 0 0 0 o]
57500-04-50200 Env Work - 201 S Prospect 1] 120,000 Q 0 0 200,000 200,000
TOTAL Special Sexvices 200,000 268,320 0 [ 0 200,000 200,000
57500-04-5017MADC~201 S Prospect Loan PERMANENT NOTES:
Loan repaid to City by MADC (with intereat) - May 2014.
57500-04-5020Env Work - 201 S Prospect PERMANENT NOTES:
Ownership of former "dip tank" site might be transferred to
City of Merrill (per 9/22/201% Common Council action) to
obtain Wisconsin Ready for Reuse Grant.
TOTAL EXPENDITURES 200,000 268,320 0 0 0 200,000 200,000
REVENUE OVER/ (UNDER) EXPENDITURES { 200,000) 53,33% 0 0 o 0 1]
FUND TOTAL REVENUES 143,215 594,438 391,250 20,413 171,808 202,500 { 188,750)
FUND TOTAL EXPENDITURES 433,088 619,675 370,521 247,174 316,545 639,991 269,470
REVENUE OVER/ (UNDER) EXPENDITURES { 2089,874) 25,237) 20,729 226,761) 144,737) 437,491) | 458,220)

%k END OF REPORT *##
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49 -TID#9 -WI River/S Center
TID #9-WI River/S Center

CITY OF MERRILL
PROPOSED BUDGET WORKSHEET
AS OF:

SEPTEMBER 30TH, 2015

[ et 2015 -w———mmmem——————— I R a1 ' B - T T —— )
2013 2014 CURREN'T ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUATL BUDGET ACTUAT, YEAR END BUDEGT CHANGE BUDGET
REVENUES
Intergovernmantal
47100-43430 Exempt Computer Aid 0 0 4,500 3,B61 3,861 3,500 1,000)
TOTAL Intergovernmental 0 1] 4,500 3,861 3,861 3,500 1,000)
TOTAL REVENUES 0 0 4,500 3,861 3,861 3,500 1,000)
EXPENDITURES
b - - -]
Personnel Services
57100-01-11000 Bldg Inspaector-TID 9 0 44 1,277 0 500 500 777
57100-01-21000 City GIS - Mapping 289 4] 250 0 250 250 0
57100-01-51000 SS/Medicare 236 534 558 0 350 500 58)
57100-01-52000 WRS - Retirement 235 558 496 [ 325 475 21)
57100-01-54000 Health Insurance 317 1,199 817 0 750 750 67)
57100-01-55000 Life Insurance 208 83 100 0 50 100 0
57100-01-56000 Adm/Legal-City Wages 3,021 7,331 3,013 0 2,500 3,000 13)
TOTAL Personnel Services 4,126 9,748 6,511 [1] 4,725 5,575 936)
Contractual Services
57100-02-10000 L.egal Notices/Letters 426 78 150 0 0 150 0
5§7100-02-11500 Outside Legal Expense 1,257 8,699 1,000 0 0 2,500 1,500
57100-02-11750 Plan bevelop-Consultant 5,050 1} 5,000 0 0 5,000 [1]
57100-02~11900 TID Faee-Wis DOR 1,000 150 1,150 150 150 1,150 0
57100-02-13000 TIF Audit Feges 0 250 250 250 250 500 250
57100-02-20000 Building Inspector 1,000 0 0 0 0 0 1]
57100-02-40000 Architectural Design 0 0 2,500 0 0 2,500 o
57100-02-40500 Downtown Planning 0 0 0 1,080 1,080 0 0
57100-02-41000 Plan - Redevelop Resource 0 5,940 3,500 1,565 1,565 3,000 500)
57100-02-56500 LC Econ Dav Corp 0 0 500 750 750 750 250
57100-02-57500 Contract Engineering 2,959 0 5,000 0 0 5,000 0
57100-02-65000 Planning - Housing Study 0 0 1,500 0 0 1,500 0
TOTAL Contractual Services 11,691 15,116 20,550 3,785 3,795 22,050 1,500
Spaecial Services
57100-04-50500 Neumann Lot2-Dev Incent 0 15,000 15,000 15,000 15,000 15,000 0
57100-04-52000 Potential Dev Incaentives 0 0 50,000 0 0 50,000 0
TOTAL Special Services 0 15,000 65,000 15,000 15,000 65,000 0

57100-04-5050Neumann Lot2-Dev Incent

PERMANENT NOTES:

Total of $75,000 - $15,000 annually from 2014 - 2018.
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45 -TID#9 -WI River/S Center
TID #9-WI River/S Center

(e ———— 2015 =-———meeemmaa b e 2016 -~-———me——ca e
2013 2011 CURRENT Y-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
57100-04-5200Potential Dev Incentives FERMANENT NOTES:
Upon RDA and Council approval of development agreemants.
Capital Outla
S57100-08-25750 Streetlight Improvements 0 0 15,000 13,200 13,200 0 15,000)
57100-08-31000 Marketing - Advertising 0 705 5,000 0 0 5,000 0
TOTAL Capital Outlay 0 705 20,000 13,200 13,200 5,000 ¢ 15,000)
57100-08-3100Marketing - Advertising PERMANENT NOTES:
Including walcome banners & wayfinder aignage.
TOTAL EXPENDITURES 15,817 40,569 112,061 31,995 36,720 97,625 { 14,436)
REVENUE OVER/ (UNDER) EXPENDITURES ( 15,817) ¢ 40,569) {( 107,561) ( 20,134) 32,859) ( 94,125) 13,436
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CITY

OF MERRILL

PROPOSED BUDGET WORKSHEET

AS OF: SEPTEMBER 30TH, 2015
49 -TID#9 -WI River/S Center
TID #9-Former DE&L
(=== m——— 2015 —~——————meme e I R L ——— )
2013 2014 CURRENT ¥-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
Miscellanaous Revanues
47500-48500 Sale - Steel Bldgs 0 6,129 0 0 o 0 o
47500-48850 Foundation Donations 0 78,570 0 6,655 46,841 0 0
TOTAL Miscellaneous Revenuas 0 84,699 0 6,655 46,841 [i] 0
TOTAL REVENUES 0 84,699 0 6,655 46,841 0 0
EXPENDITURES
- -}
Perasonnel Services
57500-01-21000 Wages - Streats/Parks 1} 0 3,000 1} 0 3,000 0
57500-01-51000 SS/Medicare o 0 500 0 250 500 0
57500-01-52000 WRS - Ratirament 0 0 475 0 225 475 0
57500-01-54000 Health Insurance 0 o 750 0 500 750 0
57500-01-55000 Life Insurance 0 o 75 0 50 75 0
57500-01-56000 Adm/Lagal - City Wages 0 0 3,000 0 2,000 2,000 { 1,000)
TOTAL Parsonnel Services 0 0 7,800 0 3,025 6,800 ¢ 1,000)
Contractual Serxvices
57500-02-21000 Water & Sawar-Disconnect 1] 3,356 v] 1} 0 0 [+]
57500-02-22000 Electric & Gas-401 5 Kyes 0 300 0 0 0 0 0
57500-02-57500 Engineering/Environmental 0 6,570 2,500 6,655 6,655 2,500 0
TOTAL Contractual Services 0 10,227 2,500 6,655 6,655 2,500 0
8 lies & ansas
57500-03-54000 Tax Pills-2014 b-L Parxcel 0 5,749 0 0 0 0 0
TOTAL Supplies & Expenses [} 5,749 0 [} 0 [1] 0
ecial Services
57500-04-75000 Blight Demo/Disp-Anson-Gi 0 72,114 0 0 40,186 0 0
TOTAL Special Services 0 72,114 0 0 40,186 0 0
Capital Cutlay
57500~-08-31000 Marketing-Advertising 0 0 5,000 0 0 5,000 0
TOTAL Capital Outlay [ 0 5,000 1) 0 5,000 0
TOTAL EXPENDITURES 0 88,090 15,300 6,655 49,0866 14,300 ¢ 1,000)
REVENUE OVER/ (UNDER) EXPENDITURES 0 3,391) { 15,300) o 3,025) ¢ 14,300) 1,000
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ITY OF MERRILL
PROPOSED BUDGET WORKSHEET

AS OF: SEPTEMBER 30TH, 2015
49 -TID#9 -WI River/S Center
TID #9-Idle Sitas (Paga)
(=== mmm o 2015 —--————mmmmmmman I e 2016 ~-—————-—- -}
2013 2014 CURRENT X-T-D PROJECTED REQUESTED BUDGET PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDEGT CHANGE BUDGET
REVENUES
b o ]
Miscellaneous Ravenuas
47300-48500 Idle Sites Grant - WEDC 0 0 o 0 0 417,250 417,250
47300-48850 River Bend - Donations 0 0 0 29,560 29,560 50,000 50,000
TOTAL Miscellaneous Ravenues 0 0 0 29,560 29,560 467,250 467,250
TOTAL REVENUES 0 (1] 0 29,560 29,560 467,250 467,250
EXPENDITURES
N e e —
Contractual Services
57300-02-22000 Electric-306B § Park St 0 o} 0 104 104 0 0
57300-02-57500 Engineering/Environmental 0 1] 50,000 0 10,000 200,000 150,000
TOTAL Contractual Services 0 ] 50,000 104 10,104 200,000 150,000
Special Services
57300-04-75000 Blight Demo/Disp-DC Motor 0 0 150,000 35 0 150,000 0
57300-04-75033 Blight Acg-Democ - Other Q0 0 0 0 0 150,000 150,000
TOTAL Special Services 0 0 150,000 35 1] 300,000 150,000
57300-04-7503Blight Acq-Demo - Other  PERMANENT NOTES:
Potential acquisition/demolition of Merrill Pavers.
Capital Outlay
57300-08-24000 Street Improvements 0 0 0 1} 0 500,000 500,000
57300-08-52350 Land -Trailhead - WPS 0 0 0 29,530 29,530 1] 0
57300-08-52500 River Band Trail [+] 0 1] 0 [+] 100,000 100,000
TOTAL Capital Outlay 0 0 0 29,530 29,530 600,000 600,000
57300-08-24008treet Improvements PERMANENT NOTES:
Park Street & Kyes St. - utility (water, sanitary sewer, &
stormwater), curb/gutter, sidewalk, and paving.
57300-08-5250River Bend Trail PERMANENT NOTES:
Potential extension from Park Street Trailhead to the east.
TOTAL EXPENDITURES 0 /] 200,000 29,669 39,634 1,100,000 900,000
REVENUE OVER/ (UNDER) EXPENDITURES 1] 0o 200,000) ¢ 108) | 10,074) ¢ 632,750y | 432,750)
FUND TOTAL REVENUES 0 B4,699 4,500 40,076 B0,262 470,750 466,250
FUND TOTAL EXPENDITURES 15,817 128,659 327,361 68,319 126,220 1,211,925 884,564
REVENUE OVER/ (UNDER) EXPENDITURES 4 15,817) ¢ 43,960) ¢ 322,861) ( 28,243) | 45,958) ( 741,178) ( 418,314)
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City of Merrill, Wisconsin
Capital Plan
2016 thru 2025

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
i'_l‘ak Increment Districts I
5. Pine Ridge-Utility Extensions TID3-16-001 150,000 150,000
Hwy 64 - Pine Ridge to Jansen Healing TID3-16-005 250,000 250,000
Sidewalk/Path - S. Side Hwy 64 TID3-16-009 75000 75,000
Festival Grounds - Infrasiructure TID3-18-011 250,000 250,000
Hwy 107/Champagne Streetighting  TIDS-16-001 100,000 100,000
Aquatic Center - Access/Parking TID5-16-003 100,000 100,000
"Pocket’ Park (Former Guy's Shop) TiD6-16-001 100,000 100,000
Hendricks (6th lo 8th) & E 8th (Pierto  TID7-16-001 150,000 150,000
Hendricks)
Eugene St - Improve Gravel Section  TID8-16-001 125,000 125,000
Idle Sites - S. Park & S, Kyes Streets ~ TID8-16-001 500,000 500,000
Tax Increment Districts Total 1,800,000 1,600,000
Ti1D Borrewing - 20-Year Bonds 1,800,000 1,800,000
Tax Increment Districts Total 1,800,000 1,800,000
Grand Total 1,800,000 1,600,000

Produced Using the Plan-it Capital Planning Software T_Z 7 Friday, October 09, 2015



Project # TiD3-16-001
ProjectName S, Pine Ridge-Utility Extensions

Type Improvement Department Tax Increment Districts
Useful Life 20+ years Contact City Administrator
Category Infastructure Improvements Priority 1 Critical
Description | Total Project Cost:  $1,650,000

To facilitate development south of new Wal— Mart (i.e. NorTrax), extension of municipal water, sanitary sewer, and street infrastructure is needed.

Justification |
NorTrax property has been annexed into the City of Merrill. Water and sanitary sewer utility extension would be City-property that is within 1/2 mile of border of TID No. 3.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total Future

Conslruclion/Maintenance 150,000 150,000 |_1:500,000 |
Total 150,000 150,000 Total

Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total Future

TID Borrowing - 20-Year 150,000 150,000 |_1.500.000
Bonds Total

Total 150,000 150,000

Budget Impact/Other
Note: Non-Lapsing from Wal-Mart escrow for potential future sanitary sewer extension.

Produced Using the Plan-It Capital Planning Software Tﬂ28 Friday, October 09, 2015



City of Merrill's Tax Increment Districts
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Project # TID3-16-005
Project Name Hwy 64 - Pine Ridge to Jansen Heating

Type Improvement Department  Tax Increment Districts
Useful Life 20 years Contact  City Administrator
Category  Street Improvements Priority 1 Critical
Description | Total Project Cost:  $250,000

Due to significantly deteriorated pavement conditions, project 10 remave concrete and then repave with asphalt the section of State Highway 64 from new Pine Ridge Ave. intersection to about
Jansen Heating (where road straightens out).

Justification ,

This section of State Highway 64 is in tough shape! This is key entryway into City of Merrill linking Highway 51 to the rest of the community.

There is no Federai/State funding available and likely 1o be long. long time before Wisconsin DOT could fiscally move forward with reconstruction project.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Construction/Maintenance 250,000 250,000
Total 250,000 250,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
TID Borrowing - 20-Year 250,000 250,000
Bonds
Total 250,000 250,000
Budget Impact/Other [

PRELIMINARY BALLPARK FISCAL ESTIMATE.

T-30
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Project # TID3-16-009
Project Name - Sjdewalk/Path - S. Side Hwy 64

Type Improvement Department Tax Increment Districts
Useful Life 20+ years Contact City Administrator
Category Street Improvemenis Priority 2 Important
Description | Total Project Cost:  $75,000

Construction of new 10 wide sidewalk/path on south side of State Highway 64 - from Eagle Drive (i.. 5' sidewalk to Walmart) to Sturdevant Street {by Wastewater Treatment Plant).

Justification ]

It is unrealistic that the River Bend Trail will be extended entirely along the Wisconsin River from Park Street east to Wal-Mart. Potential connection from Idle Sites Grant project is likely along
Kyes Street to Sturdevant St.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Sidewalk/Path 75,000 75,0400

Total 75,000 75,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
TID Borrowing - 20-Year 75,000 75,000
Bonds

Total 75,000 75,000

Budget Impact/Other |
T-32
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City of Merrill's Tax Increment Districts
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Project # TID3-16-011
Project Name Festival Grounds - Infrastructure

Type Improvement Department  Tax Increment Districts
Useful Life 20+ years Contact City Administrator
Category Infasimicture Improvements Priority | Critical
Description I Total Project Cost:  $250,000

Infrastructure improvements at Merrill Festival Grounds - water, sanitary sewer, stormwater, lighting, parking lots, and streets.

Justification j
Lots of infrastructure issues need to be addressed, including due to relocation of grandstand and arena,
Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Construction/Maintenance 250,000 250,000
Total 250,000 250,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
TID Borrowing - 20-Year 250,000 250,000
Bonds
Total 250,000 250,000
Budget Impact/Other I
T-34
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Project # TID5-16-001
Project Name [{wy 107/Champagne Streetlighting

Type Improvement Department  Tax Increment Districts
Useful Life 20+ years Contact RDA Secretary
Category Streetlighting Priority 2 Important
Description | Total Project Cost:  $100,000

Installation of new streetlights along Champagne Street and industrial park area.

Justification —l

Minimal streetlighting in entire NW section of the City of Merrill with potential traffic safety issues. There are tens of thousands of vehicles traveling to Merrill Area Recreation Complex
(MARC) and to the Northcentral Technical Coliege Public Safety School of Excellence.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Construction/Maintenance  10{,000 100,000

Total 100,000 100,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
TID Borrowing - 20-Year 100,000 100,000
Bonds

Total 100,000 100,000

Budget Impact/Other
T-35
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Project # TIDS-16-003
Project Name A quatic Center - Access/Parking

Type Improvement Department  Tax Increment Districts
Useful Life 20 years Contact  Finance Director
Category Parks - Smith Center Priority 2 Imporiant
Description I Total Project Cost:  $100,000

Polential improvements of access way, parking lot, streetlighting, and utility extensions for the aquatic center.

Justification |

[t might be necessary to cover infrastructure-related expenses not covered through donations.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Access Drive/Parking Lot 100.000 100,000
Total 100,000 100,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
TID Borrowing - 20-Year 100,000 100,000
Bonds
Total 100,000 100,000
Budget Impact/Other

Without development on the Lokemoen Constrruction site, TID No. 7 would only be able to cash flow about $100,000 of TID borrowing.

T-36

Produced Using the Plan-It Capital Planning Software

Friday, Ociober 09, 2015




Praject # TID6-16-001
Project Name "Pgcket" Park (Former Guy's Shop)

Type Improvement Department  Tax Increment Districts
Useful Life 20+ years Contact City Administrator
Category Infastructure Improvements Priarity 2 Important
Description | Total Project Cost:  $100,000

Acquisition (i.e. former Guy's Shop site) and then development of "pocket park” to connect River Bend Trail to downtown business district.

There is verbal agreement with Merrill Federal Savings & Loan to use their vacant lot with City responsible for mowing. Besides There will be windows installed on the west side of Merrill
Federal building overlooking the site where building demolished,

Justification |

Key transformative public gathering/event area for downtown business district and connect River Bend Trail to downtown businesses.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Land Acquisition 20,000 20,000
Construction/Maintenance 80,000 80,000

Total 100,000 100,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
TID Borrowing - 20-Year 100,000 100,000
Bonds

Total 100,000 100,000

Budget Impact/Other I

Any potential water features would be funded through donations.
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Project # TID7-16-001
Project Name Hendricks (6th to 8th) & E 8th (Pier to Hendricks)

Type Improvement Department  Tax Increment Districts
Useful Life 20+ vears Contact Street Commissioner
Category Street Reconstruction Priority 2 Important
Description | Total Project Cost:  $150,000

Reconstruction of Hendricks Street (i.e. curb, gutter, and asphalt pavement) from E. 8th 5t to E. 6th St.), as well as E. 8th Street {from Pier St. to Hendricks 5t.) which would also include utility
improvements.

Justification |
Street pavement is seriously deteriorated. Utility improvements are needed on the one-block of E. 8th St. (between Pier St. and Hendricks St.).

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Construcluion - Street & 150,000 150,000
Utilities

Total 150,000 150,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
TID Borrowing - 20-Year 150,000 150,000
Bonds

Total 150,000 150,000

Budget Impact/Other
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Project # TID8-16-001

Project Name Eygene St. - Improve Gravel Section

Type Improvement Department  Tax Increment Districts
Useful Life 20+ years Contact Sireet Commissioner
Category Street Improvements Priority 2 Important
Description | Total Project Cost:  $125,000

Improve gravel section of Eugene St. (between Jackson St. and Water $1.)} - curb, gutter, and paving. No utility work is needed

Justification |

‘There is increasing traffic on Evgene St.

Property ownership:
West side - entirely City of Merrill
East side - one residential property owner and Merrill Area Public Schools (MAPS)

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Construction - Street 125,000 125,000
Improvements

Total 125,000 125,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
TID Borrowing - 20-Year 125,000 125,000
Bonds

Total 125,000 125,000

Budget Impact/Other
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Project # TID9-16-001
Project Name Jdle Sites - S. Park & S. Kyes Streets

Type Improvement Department Tax Increment Districts
Usefut Life 20 years Contact RDA Secretary
Category Sireel Improvements Priority 2 Important
Description | Total Project Cost:  $500,000

Improvements to S. Park St. and S. Kyes St. as part of Idle Sites Grant. New water and sanitary sewer service to River Bend Trailhead/Pavilion.

Justification |
All north-south streets south of State Hwy 64 from Park St. to Memorial Dr. (except Cooper SL.) need to be reconstructed.

Expenditures 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
Constructuion - Street & 500,000 500,000
Utilities

Total 500,000 500,000
Funding Sources 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total
TID Borrowing - 20-Year 500,000 500,000
Bonds

Total 500,000 500,000

Budget Impact/Other

Only S. Park St. and S. Kyes St. would be TID project.
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