CITY OF MERRILL 2016 BUDGET OPERATING BUDGET HIGHLIGHTS

DRAFT of 10/12/2015 Net Cost (Expenditures minus Revenues)
2015 2015 2015 2016 { 2016 Difference |
Budget Projected Difference = Reguest Council 15t0'16 Comment
Non-Departmental Revenue |
Taxes 4,196,006 4,226,405 30,299 4,258,088 4,258,088 62,082  LevyLimit & Utility PILOT
Intergovernmental | 3,946,163 3,952,223 6,060 4,008,970 4,008,970 62,807  State Aids
Licenses & Pemmits 41,471 48,636 7.165 41,2711 41,271 {200)
Fines, Forleils, & Penalties 133,500 106,500 (27,000) 122,000 122,000 111.500)
Public Services - Charges | 6,450 6.865 | 415 6,625 6,625 175 |
Miscellaneous Revenues B&,900 93,272 4372 95,425 | 95,425 6,525
|IRevenues 8,412,490 8,433,901 21,411 8,532,379 8,532,379 119,889

Departmental Net Cost (Expenditures minus Revenues)

Common Council 53,055 53,055 i} 53,055 | 53,055 0

Municipal Court 73,450 67,945 (5.505) 83,630 83,630 10,180 | Court Clerk transition 4/2015

City Atlomney 186,698 210,615 23917 189,165 | 189,165 2,467

Mayor 14,333 14,333 0 14,333 14,333 0

City Administrator | 81,026 81,026 0 84,163 84,163 3,137

Personnel - HR [ 21,250 21,250 0 73,536 73,538 52,286 Carison-Detiman compensation cantingency

City Clerk 77,492 77,486 {6} 78,125 78,125 | 633

Clerk/Treasurer Staff 137,582 129,350 {8,232} 141,775 141,775 | 4,193

Elections (Averaged) | 35,000 17.650 {17,350) 38,500 38,500 3,500 |  Presidential Election in 2016

Treasurer/Finance Director 101,600 101,900 300 | 102,850 102,850 1,250

Information Technology 187,000 209,975 22915 | 195,000 195,000 8.000

Assessment of Property 32128 32,125 o | 27,000 | 27.000 (5,125)| |Back to Information Technology

Independent Auditing | 15,000 15,625 | 625 15,000 15.000 0

Over-Collected Taxes 900 288 {612), | 650 650 | (250}

Insurance/Employee 291,754 402,809 111,055 302,500 302,500 | 10,746  Retirement sick leave payouts

City Sealer 4.000 4,000 0 4,800 4,800 800

Building Inspector/Zaning 56,930 | 59,781 2851 | | 62,925 62,925 5,995

Community Development 38,744 38,744 | 0] | 39,500 39,500 756

Economic Development 19,700 19,700 0 19.700| 19.700 0

Engineering 12,500 8,500 {4.000) 7,500 7.500 {5,000)|

Storm Water Plan/Const. 6,500 6,000 (500} 6,500 6500 | 4]

Former Fire Station [ 5775 4,496 (1,279} 0 0 (5.775)

City Hall Maintenance 197,066 195,154 {1.912) 164,275 164,275 (32,791} Joint City-Library Mainlenance Supervisor
NET - 1
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CITY OF MERRILL 2016 BUDGET
DRAFT of 10/12/2015
2015 2015
Budget Projected

Police 2281705 2,245538
Police SRO (Tax Levy) 49,950 | 49,950
Traffic Control 33,100 33,558
Hydrant Rental 114,500 | 114,540
Fire Protection 1,186,737 1,196,387
Ambulance 0 0
Streel Commissioner 88,141 88,216
Garage Maintenance 54,533 51,598
Operations Support (M&E) 270,129 264,183
Roads 288,148 236,383
Street Claaning 47,961 47,475 |
Srow & Ice 223,860 224,189
Sealcoat 130.651 18,472
Storm Waler Maintenance 30.830 41,055
Streel Painting 22,417 | 21,611
Street Leave Expenses 60,090 66,536
Garbage Collection 275,543 266,613
Recycling 153,541 150,183
Weed and Nuisance Control 3617 9,597
Christmas Decoration 7.148 7.148
Street Lighting 180,500 | 200,756
Airpart 106,750 117,363
Transit 89,952 82,952
Health Officer 3.760 3,760
Enrichment Center 99,505 99,505
Library 529,018 529,018

OPERATING BUDGET HIGHLIGHTS
Net Cost (Expenditures minus Revenues)

Difference

2015 2016 2016
Difference Request Council 15t0"16 Comment
{36,067) 2,280,425 2,290,425 8,720  In 20185, 4th Patrol Lieutenant position
0 51,792 51,792 1,842
458 25,550 25550 {7.550)
40 114,540 114,540 40
9,650 1,225,012 1,225,012 38,275 New 1/2 lime Administrative Assistant $16,000
0 0 0 0 Lincoln County reimbursement
75 89,096 89,096 955
(2,935} 53,275 53,275 {1.258)
5.946) 252,451 252,451 (17.678) In 2015, Adm Assistant instead of Lead Mechanic
(51.765) 272,699 272,699 (15.449)
[486) 48 063 48,063 102
329 235,767 235,767 11,907
18,472 132,500 132,500 1,849 Borrawing beglnning In 2013
10,225 39.679 39,679 8,849
(806) 22,775 22,775 358
6,446 70,590 70,590 10,500
(8,930) 267,837 267,837 (T, 706)
(3.358) 154,263 154,263 722
5,980 8,002 8,002 4,385
[1] 7.296 7,296 148
10,256 180,000 180,000 {10.500)  LEDs & Meters/Time of Use
10,613 | 119,750 119,750 13,000
{7,000) 93,244 93,244 3,292 Major fuel savings in 2015
0 3,760 3,760 1]
1] 99,505 | 99,505 0
] 518,002 518,002 [11.016)
NET -2
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CITY OF MERRILL 2016 BUDGET OPERATING BUDGET HIGHLIGHTS
DRAFT of 10/12/2015 Net Cost (Expenditures minus Revenues)
2015 2015 2015 2016 2016 . Differance
Budgst Projected Difference Reguest Council 15to ‘16 Comment
Parks 292,179 _. 285,566 {6.613) 302,492 | 302,492 10,313
River Bend Trail 0 0 0 5.000 5,000 5,000 | Furded former Ansan-Gilkey cell contract
Athlelic Park Lights ! 2,000 2,000 0 | 2,000 2,000 0
Olt’s Field Lights 1,500 | 1,500 | 0 1.500 1,500 0
Lion’s Park Lights 1,500 0 {1,500) 1,500 1,500 0
Recreation Programs 157,896 155,594 12,302} 157,012 | 157,12 {884]
MARC - Smith Center 55,654 56,190 536 53,025 53,825 {1.829)
Aquatic Center 45,000 45,000 to Non-Lapsing 45,000 45,000 0 | [in 2016, Non-Lapsing planned expenditures
Marketing - PR 23,500 23,287 (213) 23,500 23,500 0
Merrill Festival Grounds 0 0 0 10,600 10,000 10,000 Other funding from Room Tax (Festival Fund)
Oulside Agencies 32,500 32,500 0 41,000 41,000 8,500
CATV -MP3 {5.000) (5,000 0 (5,000) {5,000) 0 |Expenses in 2016 - Non-Lapsing Fund
Total Expenditures 8,598,295 8,535,130 67,486 8,718,184 8,718,184 119,889
NET -3
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