CITY OF MERRILL

AIRPORT COMMISSION MEETING
Wednesday November 16, 2016
7:00 P.M.
Merrill Airport Terminal

Voting Members: Gary Schwartz, (Chairperson), Lyle Banser, Joseph Malsack,
Gary Schulz, Ryan Schwartzman (Alderman)

1. Call to Order
2. Approval of Meeting Minutes from October 19, 2016
3. Approval of Vouchers
4. Terminal Project Status
Discussion/decision lobby table
HVAC system
Light system repair
5. Brown Property Status
6. Runway 16/34 Project Status Phase |
7. Flight Instruction Status
8. Airport signage
9. Manager’s Report
10. Airport General Maintenance
Replace airlines in hangar
Improve grass areas north of 25
Re-sheet N, W, and S walls of old terminal, replace windows
Lightning damage and prevention project
11. Chairman’s Report
Philipps Over the Wing
12. Aviation Happenings
13. Public Comment
14. Agenda Items for Next Meeting
15. Adjournment

Gary Schwartz, Chair
Merrill Airport Commission

The Merrill Airport is accessible to the physically disadvantaged. If special
accommodations are needed, please contact the Merrill Airport at 715-536-2024.



Merrill Municipal Airport - Jet-A Aviation Fuel Sales Report
J

Jet-A Fuel - Gallons
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Jet A Flow Fee Gallons by Quarter

Year Gallons Revenue 1st 2nd 3rd 4th

2008 889 $445 880
2009 9,850 $4,925 2,164 2,654 3,140 1,892
2010 11,466 $5,733 3,361 2,816 3,347 1,942
2011 11,819 $5,417 2,603 3,207 3,635 2,374
2012 11,452 $5,696 2,969 3,741 3,152 1,591
2013 10,304 $5,152 1,977 2,867 3,094 2,366
2014 11,057 $4,439 * 2,328 1,993 4,130 2,606
2015 12,200 N/A 3,895 3,889 3,700 716
2016 12,048 N/A 2,199 4,520 4,287 1,041

Oct.

*Merrill Aviation Services Corp. defaulted on payment to City - $1,090 - 10/2014 - 12/2014.

Note: Jet-A fuel underground tank capacity of 12,000 gallons (Fall 2011). Of this, 1,100 gallons
is unsellable (i.e. bottom of the tank).

Airport Jet-A Fuel History Revised: 11/10/2016



Merrill Municipal Airport - Aviation Fuel Sales Report

100 LL Flow Fee Gallons (100LL) by Quarter
Year Gallons Revenue 1st 2nd 3rd 4th
2008 17,981 $1,247 3,458 6,749 5473 2,300
2009 12,712 $840 1,899 1,290 4,943 2,001
2010 10,861 $743 1,681 3,063 3,795 2,321
2011 10,033 $675 1,212 2,343 4,267 2,212
2012 7,066 $474 970 1,960 3,005 1,131
2013 4,498 $315 612 1,406 1,938 542
2014 3,602 $241 * 208 1,109 2,044 241
2015 9,534 N/A 895 2,468 5,165 1,008
2016 13,770 N/A 1,016 4,463 6,681 1,611
Oct.
Merrill Airport - 100LL Fuel Sales
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Airport Fuel 100LL History Rev.

12,000 Gallons**

**Includes Unsellable 300 gallons (i.e. bottom of tank)

Revised: 11/10/2016



11-02-2016 02:25 PM CITY ©OF MERRILL PAGE : 44
REVENUE & EXPENSE REPCRT (UNAUDITED)
AS OF: COCTOBER 31ST,
10 -General Fund
Airport
ANNUAL CURRENT ¥=T=D % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
oo
Public Charges-Services
43510-46340 Airport Ravenue 25,000.00 1,100.00 20,159.85 B0.64 4,840.15
43510-46400 Fund 27 - Fuel Profit 7.006.00 0.00 0.00 0.00 7.,000.00
TOTAL Public Charges-Services 32,000.00 1,100.00 20,159.85 63.00 11,840.15
Migcellangous Revenues
43510-48445 Ins Racovary-Damages 0.00 0.00 B8,087.00 0.00 8,087.00)
TOTAL Miscellangous Revenues 0.00 0.00 8,007.00 0.00 8,087.00)
TOTAL REVENUES 32,000,00 1,100.00 28,246.85 a|e.27 3,753.15
EXPENDITURES
P
Parsonnal Services
53510~01-51000 Social Security 625.00 114.29 955.98 152,96 330.50)
TOTAL Parsonnael Services §25.00 114.29 955.98 152.96 330.98)
Contractual Services
53510-02-13400 FBO/Airport Man. Contract 60,500,00 4,125.00 41,250.00 6§8.18 19,250.00
53510-02-15500 Snow Removal Services 6,000.00 0,00 4,626.00 77.10 1,374.00
53510~02-15550 Mowing Sarvicaes §,000.00 2,107.71 11,567,32 192.7% 5,567.32)
53510-02-15600 Brush Cutting/Tree Grub 5,000.00 0.00 7,140.00 142.80 2,140.00)
53510-02-21000 Water and Sewer 1,750.00 0.00 £12.04 34.97 1,137.96
53510-02-22000 Electriec and Natural Gas 15,750.00 1,677.49 10,497.65 66.565 5,252.35
53510-02-22016 Electric/Gas-FBO Hangar 4,750.00 0.00 1,334.33 28,09 3,415.67
53510-02-24000 Crack Filling §,500.00 0.00 0.00 0.00 8,500.00
53510~02-24250 Electrical Maint/Repair 4,000.00 0.00 9,671.69 241.79 5,671.69)
53510-02-24600 T-Hangar Rapair/Maint. 750.00 311.40 363.60 48.48 386.40
53510-02-24700 Terminal Maint/Repair 1,250.00 0.00 519.05 41.52 730.95
53510-02-24725 FBO Hanger Maint/Repairs 0.00 12.60 3,574.20 0.00 3,574.20)
£3510-02-24733 New Tarminal - Maint 2,500.00 186.00 768.75 30.75 1,731.25
53510-02-24735 Cleaning -~ New Taerminal 0.00 75.00 B825.00 0.00 B825.00)
53510-02-24750 House Maintenance/Repair 750.00 0.00 B857.67 114.386 107.67)
53510-02-25000 Talaphone 2,500.00 24.97 1,254.74 50.19 1,245.26
53510-02-30000 Regulatory Fees/Paermits 165.00 0.00 130.00 78,79 35.00
TOTAL Contractual Sarvices 120,165.00 8,522.17 94,992.04 79.05 25,172.96
Supplies & Expenses
53510-03-10000 Officae Supplias t,000.00 27.99 92.94 9.29 907.06
53510-03-32000 Education & Conference 350.00 0.00 100.00 28.57 250.00
53510-03-40000 Operating Supplieas 1,000.00 0.00 467 .68 46.77 532.32
53510-03-41000 Promotion - Airport Day 3,000.00 0.00 172.40 5.75 2,827.60
53510~03-41500 Airport Promotion 0.00 0.0C 407.00 0.00 407,00}
53510-03-42500 Support - Gataes/Cameras 1,500.00 0.00 3,475.30 231.69 1,975.30)
53510-03-42575 Fiber = Charter 11,500.00 917.00 9,356.48 B81.36 2,143.52



11-02-2016 02:25 PM CITY OF MERRILL PAGE : 45
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: OCTOBER 315T, 2016

10 -Ganeral Fund
Airport

ANNUAL CURRENT ¥-T-D % OF BUDGET

BUDGET FERIOD ACTUAL  PUDGET BALANCE
53510-03-50000 Repair/Maint Supplies 610.00 0.00 223.44 36.63 386.56
53510-03-50750 Equipment Maint/Repair 3,500.00 633.58 2,173.47 62.10 1,326.53
53510-03-51000 Vehicle Repair/Maint 3,000.00 0.00 84.086 2.80 2,915.94
53510-03-53000 Fuel & Oil-For Equipment 5,500.00 209.53 2,639.42 47.9% 2,860.58

TOTAL Supplies & Expenses 30,960.00 1,788.10 19,192.19 €1.99 11,767.61

TOTAL EXPENDITURES 151,750.00 10,424.56 115,140.21 75.87 356,609.79
REVENUES OVER/ (UNDER) EXPENDITURES {  11%,750.00) | 9,324.56) | B6,893.36) 0.00 [ 32,856.64)



