CITY OF MERRILL

AIRPORT COMMISSION MEETING
Wednesday August 17, 2016
7:00 P.M.
Merrill Airport Terminal

Voting Members: Gary Schwartz, (Chairperson), Lyle Banser, Joseph Malsack,
Gary Schulz, Ryan Schwartzman (Alderman)

1. Call to Order
2. Approval of Meeting Minutes from July 20, 2016
3. Approval of Vouchers
Fuel Program Review
4, Terminal Project Status
Counters
Furnishings
HVAC system
5. Brown Property Status
6.Runway 16/34 Project Status
7. Manager’s Report
8 Airport General Maintenance
Improve grass areas north of 25
Re-sheet N, W, and S walls of old terminal, replace windows
Lightning damage and prevention project
9 Airport signage
10. Chairman’s Report
Discussion Demo of House
Discussion/Decision to Move Garage
11. Aviation Happenings
12. Public Comment
13. Agenda Items for Next Meeting
14. Adjournment

Gary Schwartz, Chair
Merrill Airport Commission

The Merrill Airport is accessible to the physically disadvantaged. If special
accommodations are needed, please contact the Merrill Airport at 715-536-2024.
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REVENUE & EXPENSE REPORT {UNAUDITED)
AS OF: JULY 21ST, 2016
10 -«Genaral Fund
Airport
ANNUAL CURRENT ¥Y-T-D % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
s
Public Charges-Sarvices
43510-46340 Airport Revenue 25,000.00 1,130.00 16,B859.8B5 67.44 8,140.15
43510-46400 Aviation Fuel-Naet Profit 7,000.00 0.00 0.00 0.00 7,000.00
TOTAL Public Chargas-Sarvices 32,000.00 1.,130.00 16,85%.85 52.69 15,140.15
Miscellangous Ravenuas
43510-48445 Ins Recovery-Damages Q.00 0.00 8,087.00 0.00 { 68,087,00)
TOTAL Miscellangous Ravenues 0.00 0.00 8,087.00 0.00 { B8,087.00)
TOTAL REVENUES 32,000.00 1,130.00 24,946.85 77.96 7,053,158
EXPENDITURES
canTExzromem
Personnal Services
53510-01-51000 Social Security §25.00 166.61 5308.06 86.09 B6.94
TOTAL Personnel Sarvices £25.00 166.61 538.06 86.09 86.54
Contractual Sarvices
53510-02-13400 FBO/Airport Man, Contract 50,500.00 4,125.00 28,875.00 47.73 31,625.00
§3510-02-15500 Snow Ramoval Sarvicas 6,000.00 657.00 3,320.00 55.50 2,670.00
53510-02-15550 Mowing Servicas 6,000.900 1,562.40 6,392._44 106.54 { 392 .44}
53510-02-15600 Brush Cutting/Tree Grub 5,000.00 0.00 7.,140.00 142.80 { 2,140.00})
53510-02-21000 Water and Sewer 1,750.00 0.00 £28.30 30.19 1,221.70
53510-02-22000 Electric and Natural Gas 15,750.00 892.30 7,.577.85 50.65 7,772.158
53510-02-22016 Electric/Gas-FBO Hangar 4,750.00 0.00 1,334.33 28.09 3,415.67
53510-02-24000 Crack Filling 6,500.00 0.00 0.00 0.00 8,500.00
53510-02-24250 Electrical Maint/Repair 4,000.00 30.65 9,626.69%  240.67 { 5,626.69)
53510-02-24600 T-Hangar Repair/Maint. 750,00 0.00 52,20 6.96 597.680
53510~02~-24700 Terminal Maint/Raepair 1,250.00 0.00 518.05 41 .52 730,85
53510-02-24725 FBO Hangaer Maint/Repairs 0.00 0.00 3,551.60 0.o0 { 3,561.60)
53510-02-24733 New Terminal - Maint 2,500.00 120.52 386.79 15.47 2,113.21
£3510-02-24735 Cleaning - New Terminal 0.00 225.00 6§75.00 0.00 { 675.00)
53510-02-24750 Housa Maintenanca/Repair 750.00 237.86 857.67 114,36 { 107.67)
53510-02-25000 Telephone 2,500.00 237.2¢6 1,715.88 68.64 784.12
53510-02-30000 Regulatory Faes/Permits 165.00 .00 0.00 .Qo 165.00
£3510-02-90000 Weather Computer 0.00 0.00 0.00 oo 0.40
53510-02-91100 NDB Inspection 0.00 0.00 0.00 .Q0 0.00
TOTAL Contractual Services 120,165.00 B8,088.01 72,972.80 60.73 47,192.20
Supplies & Expensas
53510-03-10000 Office Supplies 1,000.00 0.00 34,98 3.50 965.04
53510-03-32000 Education & Conference 350.00 0.00 100.00 28,57 250,00
53510-03-40000 Oparating Supplies 1,000.00 Q.00 412.48 41.25 587.52
53510-03-41000 Promotion - Airport Day 3,000.00 0.00 0.00 0.00 3,000.00
53510-03-41500 Airport Promotion 0.00 0.00 407.00 0.00 ( 407.00)
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JULY 31S8T, 2016

10 -General Fund
Airport

ANNUAL CURRENT ¥Y-T-D % OF BUDGET

BUDGET PERIOD ACTUAL BUDGET BALANCE
53510-03-42500 Support - Gates/Cameras 1,500.00 3,054.00 3,317.30 221.15 { 1,817.20)
53510-03-42575 Fibar - Charter 11,500.00 9459.00 6,605.48 57.44 4,8%4.52
53510-03-50000 Repair/Maint Supplies 610.00 50.66 223.44 36.63 386.56
53510-03-50750 Equipment Maint/Repair 3,500,00 235.40 B85.35 25.30 2,614 65
53510-03-51000 Vahicle Repair/Maint 3,000.00 62.79 B4.06 2.80 2,915.94
§3510-03-53000 Fuel & Qil-For Equipment 5,500.00 485.62 2,007.718 36.51 3,482.22
53510-03-54000 Land Purchasas 0.00 0.00 0.00 0.00 .00

TOTAL Supplies & Expenses 30,560.00 4,837.47 14,077.85 45.47 16,882.15

TOTAL EXPENDITURES 151,750.00 13,082.09 87,588.71 57.72 64,161.29
REVENUES OVER/ (UNDER) EXPENDITURES 119,750,000 11,962.09}) 62,641.86) ¢.00 { 57,108.14)



