CITY OF MERRILL
COMMON COUNCIL
AGENDA e TUESDAY JUNE 14, 2016

Regular Meeting City Hall Council Chambers 7:00 PM

Call to Order

Invocation by Deacon Jim Arndt, St. Francis Xavier Church
Pledge of Allegiance

Roll Call

Public Comment Period
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Minutes of previous Common Council meeting(s):
1. Minutes of May 10th, 2016 meeting
7. Revenue & Expense Reports(s):
1. Revenue & Expense Report for Period Ending May 31, 2016
8. Communications and Petitions:

1. Claim filed by Jeffrey Winter for damages to a door at an apartment building
he owns at 402 West Main Street, as a result of forced entry by the Police
Department. The City's insurance carrier recommends that the claim be
disallowed. This recommendation is based on the fact that an investigation by
the insurance carrier revealed no negligence on behalf of the City. The City of
Merrill Police Department was responding to an emergency and entered the
apartment, as directed by those present, to protect the safety of a child.

0. General agenda items:
1. Employee Years of Service Recognition:
Carol R. Engebretson, 10 years (Library)
2. 2015 Audit Presentation by Schenck SC representatives
3. Tourism Commission/Room Tax Report
10. Board of Public Works:

1. Consider Street Use Permit Applications from Ott's Garage Teen Center, 805
E. Main Street, on August 11th & August 19th, 2016. The Board of Public
Works recommends approval.

11. City Plan Commission:

1. Site Plan for expansion at Pine Crest Nursing Home, 2100 East Sixth Street.
The City Plan Commission recommends approval.

2. Site Plan for Northcentral Technical College (NTC) range on Champagne
Street. The City Plan Commission recommends approval.
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12.  Community Development Committee:

1. Economic Development Loan of $4,000 to the Goblin Workshop, 416 West
Main Street, for building repairs. The loan would have a term of 2.5 years and
an interest rate of 2%, The City would have a first lien on the equipment. A
Uniform Commercial Code (UCC) would be filed to protect the loan. The
Community Development Committee recommends approval.

13. Health and Safety Committee:

1. Applications from Fraternal Order of Eagles for five temporary Class “B”
(picnic) licenses to sell fermented beverages in the Eagle's Fairstand at the
Merrill Festival Grounds during the Lincoln County Free Fair, July 20—July 24,
2016. The Health and Safety Committee recommends approval.

2. Applications from Merrill Alumni Wrestling Club for five temporary Class “B”
(picnic) licenses to sell fermented beverages in a fenced-in area at the Merrill
Festival Grounds during the Lincoln County Free Fair, July 20—July 24, 2016.
The Health and Safety Committee recommends approval.

3. Applications from Merrill Firefighters Charities for three temporary Class “B”
(picnic) licenses to sell fermented malt beverages at Ott’'s Park during the
Merrill Firefighters Charities Softball Tournament, August 5-7, 2016. The
Health and Safety Committee recommends approval.

4. 2016-2017 Liquor License Applications (per list). The Health and Safety
Committee recommends approval.

5. Consider request from Ballyhoos, 124 North Prospect Street, to close
Prospect Street (Grand Avenue to the alley just north of West Main Street),
from 8:00 A.M. to 10:00 P.M. on Saturday, July 30, 2016. Ballyhoos is also
requesting an extension of premises to sell alcoholic beverages in an area on
Prospect Street from Grand Avenue to the area adjacent to the south side of
the Miller Home Furnishings building and extending into Cenotaph Park from
8:00 A.M. to 10:00 P.M. that same day. Both requests are in conjunction with
the Merrill Lobster Fest. The Health and Safety Committee recommends
approval.

14. Personnel and Finance Committee:

1. Request from TowerCo to buy out their lease for the new cell tower parcel on
the former Anson Gilkey property. The Personnel and Finance Committee
recommends approving the latest buyout offer of $261,000, with the $261,000
in turn given to the River District Development Foundation of Merrill.

15. Redevelopment Authority:

1. Consider purchase of the lot between West Tenth Street and West St. Paul
Street - vacant lot owned by Kathleen Kienitz-Olson and Geraldine Knowles
(TID No. 11 - Northwest Area) for $9,165.84. The Redevelopment Authority
recommends approval.
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16.

17.

18.
19.

20.
21.

2. Consider purchase of the lot at 911 East Main Street (TID No. 6 - Downtown)
for $3,000.00. The Redevelopment Authority recommends approval.

Placing Committee Reports on File:

1. Consider placing the following reports on file: Airport Commission, Board of
Public Works, Board of Review, City Plan Commission, Committee of the
Whole, Community Development Committee, Health and Safety Committee,
Housing Authority, Joint Review Board, Library Board, Merrill Enrichment
Center Committee, Personnel and Finance Committee, Redevelopment
Authority, Transit Commission, Water and Sewage Disposal Committee &
Zoning Board of Appeals.

Mayor's Appointments:

1. Dave Sukow, to the Parks and Recreation Commission, term to expire May 1,
2017.

Ordinances: (None)
Resolutions:

1. A Resolution authorizing purchase of 1905 East 14th Street to facilitate future
multi-family residential redevelopment.  The Redevelopment Authority
recommends approval.

2. A Resolution authorizing purchases of various properties along State
Highway 64 (East Main Street) to facilitate future commercial redevelopment.
The Redevelopment Authority recommends approval.

3. A Resolution approving the 2015 Compliance Maintenance Annual Report for
the City of Merrill Wastewater Treatment Plant. The Water and Sewage
Disposal Committee recommends approval.

4. A Resolution honoring Michael J. Schreiber for his long-time service to the
City of Merrill.

Mayor's Communications
Adjournment

William N. Heideman, CMC, WCMC
City Clerk

The Merrill City Hall is accessible to the physically disadvantaged. If special accommodations are needed,

please contact the Merrill City Hall at (715) 536-5594.
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Regular Meeting City Hall Council Chambers 7:00 PM

1. Call to Order
Mayor Bialecki called the meeting to order at 6:00 P.M.

Attendee Name Title Status Arrived
Pete Lokemoen Alderperson - Second District Present
Ryan Schwartzman Alderperson - Third District Present
Kandy Peterson Alderperson - Fourth District Present
John Burgener Alderperson - Fifth District & President Present
Rob Norton Alderperson - Seventh District Present
Tim Meehean Alderperson - Eighth District Present
Mary Ball Alderperson - Sixth District Present
Paul Russell Alderperson - First District Present
Bill Bialecki Mayor Present

Also in attendance: Public Works Director/City Engineer Rod Akey, Street
Superintendent Dustin Bonack, Transit Director Rich Grenfell, City Attorney Tom
Hayden, City Administrator Dave Johnson, Enrichment Center Director Tammie
Mrachek, Police Chief Ken Neff, Building Inspector/Zoning Administrator Darin Pagel,
Finance Director Kathy Uneril, Parks and Recreation Director Dan Wendorf,
Firefighter/Paramedic Jon Leiskau and City Clerk Bill Heideman.

Invocation by Pastor Brad Main, Journey Church
Pledge of Allegiance
Roll Cali
Public Comment Period
None.

moh L

6. Minutes of previous Common Council meeting(s):
1. Minutes of April 12, 2016 meeting and April 19, 2016 meeting
Motion (Burgener/Ball) to approve.

RESULT: APPROVED

7. Revenue & Expense Reports(s):
1. Revenue and Expense Report for period ending April 30, 2016
Motion (Burgener/Russell) to approve.

City of Merrill Common Council minutes — Tuesday May 10, 2016
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RESULT: APPROVED

8. Board of Public Works:

1. Consider bid(s) for Prairie River water main replacement project. Mayor
Bialecki is bringing these bids directly to the Common Council. The
Engineering Department recommends accepting Merrill Gravel and
Construction’s bid of $196,023.60.

Motion (Schwartzman/Meehean) to approve the bid of $196,023.60 from Merrill Gravel
and Construction.

RESULT: APPROVED

2. Consider bid(s) for Eugene Street improvements project. Mayor Bialecki is
bringing these bids directly to the Common Council. The Engineering
Department recommends accepting Merrill Gravel and Construction’s bid of
$83,473.65.

Motion (Schwartzman/Burgener) to approve the bid of $83,473.65 from Merrill Gravel
and Construction.

RESULT: APPROVED

9. City Plan Commission:

1. Consider Site Plan from Lincoln County for shed at East Sixth Street and
Memorial Drive. The City Plan Commission recommends approval.

Motion (Meehean/Norton) to approve.

RESULT: APPROVED

10. Committee of the Whole:

1. Consider recommendation(s) from May 10, 2016 Committee of the Whole
meeting regarding bids for Streets Track Loader. The Public Works
Department and the Committee of the Whole recommend accepting Fabick
Cat's bid of $111,767.00.

Motion (Schwartzman/Lokemoen) to approve the bid of $117,767 from Fabick Cat.

RESULT: APPROVED

11.  Community Development Committee:

1. Consider $28,000 Economic Development loan to Kindhearted Home Care
LLC, to purchase equipment. The loan would have a ten-year term and a 2%
interest rate. The City would have a first lien on the equipment purchased. A
Uniform Commercial Code (UCC) would be filed to perfect that lien. The
Community Development Committee recommends approval.

Motion (Meehean/Ball) to approve.

City of Merrill Common Council minutes — Tuesday May 10, 2016
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RESULT: APPROVED

12. Health and Safety Committee:

1. Applications from Merrill Baseball Boosters for 24 temporary Class "B" picnic
licenses to sell fermented malt beverages at Athletic Park during baseball
games on the following dates in 2016: May 29th, June 8th, June 9th, June
12th, June 14th, June 15th, June 17th, June 20th, June 21st, June 22nd,
June 23rd, June 28th, June 29th, June 30th, July 5th, July 6th, July 7th, July
8th, July 9th, July 10th, July 11th, July 13th, July 17th and July 24th. The

Health and Safety Committee recommends approval.
Motion (Peterson/Russell} to approve

RESULT: APPROVED

2. Application from the VFW Post 1638 for a temporary Class "B" picnic license
to sell fermented malt beverages in a tent area at the Smith Multi Purpose
Center at a Run-Ruck and Remember Memorial on May 28th, 2016. The

Health and Safety Committee recommends approval.
Motion (Peterson/Norton) to approve.

RESULT: APPROVED

3. Application from the VFW Post 1638 for a temporary Class “B" picnic license
to sell fermented malt beverages at the Merrill Festival Grounds at a Tractor
Pull Event on July 9th, 2016. The Health and Safety Committee recommends

approval.
Motion (Peterson/Schwartzman) to approve.

RESULT: APPROVED

4. Applications from the VFW Post 1638 for five temporary Class "B" picnic
licenses to sell fermented malt beverages at the VFW Stand at the Merrill
Festival Grounds during the Lincoln County Free Fair, July 20-July 24, 2016.

The Health and Safety Committee recommends approval.
Motion (Peterson/Russell) to approve.

RESULT: APPROVED

5. Application from the VFW Post 1638 for a temporary Class "B" picnic license
to sell fermented malt beverages at Kitchenette Park for the Lincoln County
Veterans Council Picnic on August 14th, 2016. The Health and Safety

Committee recommends approval.
Motion (Peterson/Burgener) to approve.

City of Merrill Common Council minutes — Tuesday May 10, 2016
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13.

14.

15.

16.

RESULT: APPROVED

6. Application from the VFW Post 1638 for a temporary Class "B" picnic license
to sell fermented malt beverages at the Merrill Festival Grounds for the Labor
Day Event on September 5th, 2016. The Health and Safety Committee
recommends approval.

Motion {Peterson/Ball) to approve.

RESULT: APPROVED

Personnel and Finance Committee:

1. Merrill Festival Grounds Ground Lease Agreement The Personnel and
Finance Committee recommends approving the one-year lease agreement.

Motion {(Schwartzman/Meehean) to approve.

RESULT: APPROVED

Water and Sewage Disposal Committee:

1. Consider submitting 3% water rate increase request to the Public Service
Commission. The Water and Sewage Disposal Committee recommends
submitting the request.

Motion (Norton/Lokemoen) to approve.

RESULT: APPROVED

Placing Committee Reports on File:

1. Consider placing the following committee reports on file: Board of Canvass,
Board of Public Works, City Plan Commission, Committee of the Whole,
Community Development Committee, Health and Safety Committee, Joint
Review Board, Parks and Recreation Commission, Personnel and Finance
Committee, Redevelopment Authority, Transit Commission and Water and
Sewage Disposal Committee.

Motion (Schwartzman/Burgener) to place on file.

RESULT: PLACED ON FILE

Ordinances:

1. Ordinance amending Chapter 2, Article IV, Section 2-81, to assign duties
related to parking to the Board of Public Works.

ORDINANCE 2016-04

City Attorney Hayden gave the ordinance a first reading.

City of Merrill Common Council minutes — Tuesday May 10, 2016
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Motion (Schwartzman/Peterson) to suspend the rules and give the ordinance a second
reading and a third reading by title only. Carried.

City Attorney Hayden gave the ordinance a second reading and a third reading.
Motion (Schwartzman/Meehean) to approve.

RESULT: APPROVED [UNANIMOUS]
AYES; Lokemoen, Schwartzman, Peterson, Burgener, Norton, Meehean, Ball, Russell

2. Ordinance Amending Chapter 18, Article IV, Section 18-149, related to the
determination and disposition of surplus City property.

ORDINANCE 2016-05
City Attorney Hayden gave the ordinance a first reading.

Motion (Schwartzman/Russell) to suspend the rules and give the ordinance a second
reading and a third reading by title only. Carried.

City Attorney Hayden gave the ordinance a second reading and a third reading.
Motion {Meehean/Burgener) to approve.

RESULT: APPROVED [UNANIMOUS]
AYES: Lokemoen, Schwartzman, Peterson, Burgener, Norton, Meehean, Ball, Russell

3. Ordinance to rezone, from Rural Development to R-1 Single Family

Residential, various parcels along Grand Avenue, Edgewater Drive, and
Highland Drive.

ORDINANCE 2016-06
City Attorney Hayden gave the ordinance a first reading.

Motion (Schwartzman/Meehean) to suspend the rules and give the ordinance a second
reading and a third reading by title only. Carried.

City Attorney Hayden gave the ordinance a second reading and a third reading.

Motion (Schwartzman/Peterson) to approve.

RESULT: APPROVED [7 TO 1]
AYES: Lokemoen, Schwartzman, Peterson, Burgener, Meehean, Ball, Russell
NAYS: Norton

4. Ordinance to rezone, from Rural Development to Planned Unit Development,
the parcel at 1501 Highway 107.

ORDINANCE 2016-07

City of Merrill Common Council minutes — Tuesday May 10, 2016
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City Attorney Hayden gave the ordinance a first reading.
Motion (Schwartzman/Meehean) to suspend the rules and give the ordinance a second
reading and a third reading by title only. Carried.
City Attorney Hayden gave the ordinance a second reading and a third reading.
Motion (Schwartzman/Meehean) to approve.

RESULT: APPROVED [UNANIMOUS]

AYES: Lokemoen, Schwartzman, Peterson, Burgener, Norton, Meehean, Ball, Russell

17.  Resolutions:

1. Resolution approving a Manager Agreement for the Merrill Festival Grounds
(Resolution #2458).

WHEREAS, the Mermill Festival Grounds provides a great opportunity to
showcase the City of Merrill and the Lincoln County area with a multitude of events
including fairs, shows, rodeos, agricultural exhibitions, and similar events; and

WHEREAS, it is necessary to insure proper scheduling, priorities, and efficient
management of the Merrill Festival Grounds; and,

WHEREAS, the attached contract, with Richard Bjorklund, as Festival Grounds
Manager is a means to the ends listed above;

NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE
CITY OF MERRILL, WISCONSIN this 10™ day of May, 20186, that the attached Merrill
Festival Grounds Manager Agreement is hereby approved and ratified.

Motion {Norton/Burgener) to approve.

RESULT: APPROVED

2. Resolution approving a Certified Survey Map of Highway 107, Edgewater
Drive and Highland Drive, requested by the City of Merrill (Resolution #2459).

WHEREAS, the City of Merrill has applied for approval of a division of land by
certified survey map pursuant to Code of Ordinances Sections 111-116 for land located
in Lot 1 of Certified Survey Map Number 1015 recorded in Volume 5, Page 80, of Lot 4
of Certified Survey Map Number 2467 recorded in Volume 14, Page 58, part of Lot | of
Certified Survey Map Number 630 recorded in Volume 3, Page 139 and part of Lot |,
Block 1 of Parkview Heights being part of the Northwest ¥ of the Northeast 4 and part
of Government Lot 4, Section 10, Township 31 North, Range 6 East, City of Merrill,
Lincoln County, Wisconsin; and,

WHEREAS, the application was referred to the City Plan Commission which
considered the proposed division, including planned adjusted property boundary lines at
a meeting on May 3, 2016, as part of a request to rezone that parcel as a Planned Unit
Development; and,

City of Merrill Common Council minutes — Tuesday May 10, 2016
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WHEREAS, the City Plan Commission has recommended approval of the land
division by certified survey map, including dedication of a proposed road as established
on the cerified survey map;

NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE
CITY OF MERRILL, WISCONSIN this 10" day of May, 2016, that the proposed certified
survey map presented by the City of Merrill and prepared by Keith J. Walkowski, of
Riverside Land Surveying LLC, involving land located in Lot 1 of Certified Survey Map
Number 1015 recorded in Volume 5, Page 80, of Lot 4 of Certified Survey Map Number
2467 recorded in Volume 14, Page 58, part of Lot | of Certified Survey Map Number 630
recorded in Volume 3, Page 139 and part of Lot |, Block 1 of Parkview Heights being part
of the Northwest % of the Northeast ¥4 and part of Government Lot 4, Section 10,
Township 31 North, Range 6 East, City of Merrill, Lincoln County, Wisconsin is hereby
approved.

BE IT FURTHER RESOLVED, that the City Clerk is directed to so certify the
approval of this certified survey map and return the original to the applicant together with
a certified copy of this resclution.

Motion {Schwartzman/Meehean) to approve.

RESULT: APPROVED

3. Resolution authorizing a Development Agreement by and between the City of
Merrill, Wisconsin and TS| State Property LLC (Nelson's Power House)
(Resolution #2460).

WHEREAS, the Common Council of the City of Merrill created Tax Increment
District (TID) No. 8 on September 13, 2011 and amended the boundary and TIF Plan on
September 24, 2013 and September 22, 2015; and,

WHEREAS, TSI State Property LLC proposes construction of two new
commercial buildings at the corner of South State St. and Kinzel St., which is located
within TID No. 8; and,

WHEREAS, the City of Merrill finds that the proposed redevelopment and the
fulfillment of the items and conditions of the attached Agreement are in the vital and best
interest of the City of Merrill, Redevelopment Authority and City residents and serves a
public purpose in accordance with State law; and,

WHEREAS, the City and TSI State Property LLC have negotiated the
development agreement to provide an incentive payment not to exceed $225,000 to
facilitate the construction of these new commercial buildings;

NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE
CITY OF MERRILL, WISCONSIN this 10" day of May, 20186, that the Mayor and City
Clerk are authorized to sign the development agreement by and between the City of
Merrill and TSI State LLC and to facilitate the implementation thereof.

Motion (Schwartzman/Peterson) to approve.

City of Merrill Common Council minutes — Tuesday May 10, 2016
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RESULT: APPROVED

4. Resolution approving the project plan and establishing the boundaries for and
the creation of Tax Incremental District No. 11, City of Merrill, Wisconsin
(Resolution #2461).

WHEREAS, the City of Merrill (the “City") has determined that use of Tax Incremental
Financing is required to promote development and redevelopment within the City; and

WHEREAS, Tax Incremental District No. 11 (the “District”) is proposed to be
created by the City as a mixed-use district in accordance with the provisions of
Wisconsin Statutes Section 66.1105 (the “Tax Increment Law"); and

WHEREAS, a Project Plan for the District has been prepared that includes:

A statement listing of the kind, number and location of all proposed public works or
improvements within the District, or to the extent provided in Wisconsin Statutes
Sections 66.1105(2)(f}1.k. and 66.1105(2)(f}1.n., outside of the District;

An economic feasibility study;

A detailed list of estimated project costs;

A description of the methods of financing all estimated project costs and the time when
the related costs or monetary obligations are to be incurred;

A map showing existing uses and conditions of real property in the District:

A map showing proposed improvements and uses in the District;

Proposed changes of zoning ordinances, master plan, map, building codes and City
ordinances;

A list of estimated non-project costs;

A statement of the proposed plan for relocation of any persons to be displaced:

A statement indicating how the District promotes the orderly development of the City;

An opinion of the City Attorney advising that the plan is complete and complies with
Wisconsin Statutes Section 66.1105(4)(f).

WHEREAS, prior to ils publication, a copy of the notice of public hearing was
sent to the chief executive officers of Lincoln County, the Merrili Area School District,
and the Northcentral Technical College District, and any other entities having the power
to levy laxes on property located within the District, in accordance with the procedures
specified in the Tax Increment Law; and

WHEREAS, in accordance with the procedures specified in the Tax Increment
Law, the Redevelopment Authority, on April 26, 2016 held a public hearing concerning
the project plan and boundaries and proposed creation of the District, providing
interested parties a reasonable opporiunity to express their views thereon: and

WHEREAS, after said public hearing, the Redevelopment Authority designated
the boundaries of the District, adopted the Project Plan, and recommended to the
Common Council that it create such District and approve the Project Plan;

NOW, THEREFORE, BE |T RESOLVED BY THE COMMON COUNGIL OF THE CITY
OF MERRILL, WISCONSIN this 10" day of May, 2016, that:

City of Merrill Common Council minutes — Tuesday May 10, 2016
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The boundaries of the District that shall be named "Tax Incremental District No. 11, City
of Merrill", are hereby established as specified in Exhibit A of this Resolution.

The District is created effective as of January 1, 2016.
The Common Council finds and declares that:

{a) Not less than 50% by area of the real property within the District is suitable for a
combination of industrial, commercial and residential uses, defined as “mixed-use
development” within the meaning of Wisconsin Statutes Section 66.1105(2)(cm).

(b) Based upon the findings, as stated in 3.a. above, the District is declared to be a mixed-
use district based on the identification and classification of the property included within
the District.

(¢} The improvement of such area is likely to enhance significantly the value of substantialty
all of the other real property in the District.

(d) The equalized value of the taxable property in the District plus the value increment of all
other existing tax incremental districts within the City, does not exceed 12% of the total
equalized value of taxable property within the City.

(e) The City estimates that approximately 1.9% of the territory within the District will be
devoted to retail business at the end of the District's maximum expenditure period,
pursuant to Wisconsin Slatutes Section 66.1105(5)(b).

(f) The project costs relate directly to promoting mixed-use development in the District
consistent with the purpose for which the District is created.

(g) Lands proposed for newly platted residential development comprise no more than 35%
of the real property area within the District.

(h) Costs related to newly platted residential development may be incurred based on the
proposed development having a density of at least 3 units per acre as defined in
Wisconsin Statutes Section 66.1105(2)(3.a.

The Project Plan for "Tax Incremental District No. 11, City of Merrill” (attached as Exhibit
B) is approved, and the City further finds the Plan is feasible and in conformity with the
master plan of the City.

BE IT FURTHER RESOLVED THAT the City Clerk is hereby authorized and directed to
apply to the Wisconsin Department of Revenue, in such form as may be prescribed, for
a "Determination of Tax Incremental Base”, as of January 1, 2016, pursuant to the
provisions of Wisconsin Statutes Section 66.1105(5)(b).

BE IT FURTHER RESOLVED THAT pursuant to Section 66.1105(5)(f) of the Wisconsin
Statutes that the City Assessor is hereby authorized and directed to identify upon the
assessment roll returned and examined under Wisconsin Statutes Section 70.45, those
parcels of property which are within the District, specifying thereon the name of the said
District, and the City Clerk is hereby authorized and directed to make similar notations
on the tax roll made under Section 70.65 of the Wisconsin Statutes.

City of Merrill Common Council minutes — Tuesday May 10, 2016
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Motion (Schwartzman/Meehean) to approve.

RESULT: APPROVED

18. Mayor's Communications

In light of Memorial Day upcoming, Mayor Bialecki urged everyone to remember those have
served our country, especially those who made the supreme sacrifice. He urged all to attend
the Memorial Day observance in Merrill.

The Bierman Family Aquatic Center is scheduled to open June 11™.

Governor Scott Walker is scheduled to be in Merrill on May 26™. His visit will include a
listening session, which will probably be held at the Lincoln County Service Center.

Mayor Bialecki congratulated the Merrill Housing Authority on receiving a grant to pay for
extensive building and remodeling.

19.  Adjournment
Motion (Burgener/Ball) to adjourn. Carried. Adjourned at 7:35 P.M.

City of Merrili Common Council minutes — Tuesday May 10, 2016
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William R. Bialecki
Mayor

(I o

William N. Heideman, CMC, WCNIC
City Clerk

I, William N. Heideman, City Clerk of the City of Merrill, Wlsconsm do hereby certlfy that

William N. Heldeman CMC, WCMC
City Clerk

City of Merrill Common Council Minutes — Tuesday, May 10, 2016
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: MAY J18T, 2016
10 -Genaral Fund

ANNUAL CURRENT Y-T=-D % OF BUDGET
SUMMARY BUDGET PERICD ACTUAL BUDGET BALANCE
REVENUES
EEITERIENIE
Non-Departmantal
Taxas {or Utility Rav.) 4,207,664.00 276,180.06 3,103,901.94 72.39 1,183,762.06
Intergovernmental 4,008,970.00 0.00 316,290.72 7.89 3,692,679.28
Licensas and Permits 41,271.00 10,650.00 20,992.36 50.86 20,2749.64
Fines, Forfeits, & Pon, 122,000.00 9,767.66 62,601.42 51.31 59,398.58
Public Charges-Sarvices 6,625.00 323.63 2,632.28 38.73 3,992.72
Miscellanascus Revaenuas 95,425.00 6,567.01 42,442.57 44.48 52,982.43
TOTAL Non-Departmental 8,561,955,.00 303,468.35 3,548,0861.29 41.45 5,013,093.71
Municipal Court
Intergov Charges (Misc.) 5,725.00 275.00 1,575,00 27.51 4,150.00
TOTAL Municipal Court 5,725.00 275.00 1,575.00 27.51 4,150.00
City Attornay
Intargov Charges (Misc.) 8,500.00 0.00 2,669.00 al1.40 5,831.00
Miscellanaous Revenues 9,753,00 0.00 0.00 0.00 8,753.00
TOTAL City Attornay 18,253.00 0.00 2,669.00 14.62 15,584.00
Mayor
Migcellaneous Ravaenuas 1,722.00 0.00 0.00 0.00 1,722.00
TOTAL Mayor 1,722.00 0.00 0.00 .00 1,722,00
City Administrator
Miscellanecus Revenues 20,815.00 0,00 0.00 0.00 20,819.00
TOTAL City Administrator 20,819.00 0.00 0.00 .00 20,819.00
City Clerk
Miscellanecus Revenuaes 0.00 0.00 0.00 0.00 0.00
TOTAL City Clerk 0.00 0.00 0.00 0.00 0.00
Clerk/Treasurer Staff
Miscaellangous Revenuaes 2,500.00 0.00 0.00 0.00 2,500.00
TOTAL Clerk/Treasurer Staff 2,500.00 0.00 0.00 0.00 2,500.00
Elactions - AVERAGED
Intergovernmantal 0.00 0.00 0.00 0.00 0.00
TOTAL Electiona - AVERAGED 0.00 0.00 0.00 0.00 0.00

Treasurar/Financa Dir.
Migecellanaous Ravanues 18,886.00 0.00 0.00 .00 18,086.00
TOTAL Treasurer/Finance Dir, 18,886.00 0.00 0.00 0.00 18,886,00
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ANNUAL CURRENT ¥-T-D % OF BUDGET
SUMMARY BUDGET FERIOD ACTUAL BUDGET BALANCE
City Hall Maintenance
Miscellaneous Revenuas 0.00 0.00 0.00 0.00 0.00
TOTAL City Hall Maintenance 0.00 0.00 0.00 0.00 0.00
QOver-Collected Taxas
Misegllaneous Revenues 250.00 0.00 0.00 0.00 250,00
TOTAL Over-Collectad Taxas 250.00 .00 0.00 0.00 250.00
Police
Intergovernmental 19,000.00 0.00 0.00 0.00 19,000.00
Publie Charges-Servicaes 13,500.00 864.67 5,329.47 39.48 8,170.53
Intergov Charges (Misc.) 8,000.00 0.00 9,495.20 118.69% 1,495.20)
Miscellanacus Revanuas 250.00 0.00 514.95 205.98 264 . 95)
TOTAL Police 40,750.00 064.67 15,339.62 37.64 25,410.38
Traffic Control
Miscellaneous Revenuaes 0.00 0.00 890,73 0.00 890.73)
TOTAL Traffic Control 0.00 0.00 B90.73 o0.00 B90.73)
Fire Protaection
Public Charges-Services 7,050.00 420.00 2,530.00 35.89 4,520.00
Intergov Charges (Misc.) 20%,100.00 0.00 104,550.00 50.00 104,550,000
Miscellaneous Ravanuas 0.00 0.00 383.03 Q.00 383.03)
TOTAL Fire Protection 216,150.00 420.00 107,463.03 49,72 108, 686,97
Ambul ance/EMS
Intergovernmental 1,003,500.00 68,820.13 321,738.356 32.06 6B1,761.65
Miscaellanacus Ravenues 0.00 0.00 0.00 0.00 0.00
TOTAL Ambulance/EMS 1,003,500.00 £€8,920.13 321,738.35 32.06 681,761 .65
Bldg. Inspection/Zening
Licenses and Permits 25,000.00 1,75%5.00 7,725.00 30.9%0 17,275.00
Miscellanacus Ravenuas 18,640.00 0.00 0.00 0.00 18,640.00
TOTAL Bldg. Inspection/Zoning 43,640.00 1,785.00 7,725.00 17.70 35,515.00
Public Works/Engineer
Miscellaneocus Ravanuas 12,000.00 0.00 0.00 0.00 12,000.00
TOTAL Publie Works/Engineer 12,000.00 0.00 0.00 0.00 12,000.00
Oparations Support (M&E)
Intargovernmental 315,000.00 17,635.88 76,0849.09 24.40 238,150,911
TOTAL Cperations Support (MEE) 315,000.00 17,635.88 76,049.08 24.40 238,150,51
Roads
Intergovernmantal 17,500.00 2,446.75 4,448.45 25.42 13,051,58
Publie Charges-Services 2,500.00 0.00 0.00 0.00 2,500.00
TOTAL Roads 20,000.00 2,446.75 4,448.45 22.24 15,551.55
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ANNUAL CURRENT Y=T=D % OF BUDGET
SUMMARY BUDGET PERICD ACTUAL BUDGET BALANCE
Snow and lce
Public Charges-Servicas 10,100.00 100.00 3,489.35 34.55 6,610.65
TOTAL Snow and Ice 10,100.00 100.00 3,489.35 34.55 6,610.65
Stormwater Maintenance
Intergovaernmgntal 0.00 0.00 0.00 0.00 0.00
TOTAL Stormwater Maintenance 0.00 0.00 0.00 0.00 0,00
Street Painting-Marking
Intergovernmantal 2,500.00 0.00 0.00 0.00 2,500.00
TCTAL Streat Painting-Marking 2,500.00 0.00 .00 0.00 2,500.00
Street Lighting
Miscellaneous Revenues 0.00 .00 0.00 0.00 0.00
TOTAL Streaet Lighting 0.00 0.00 0.00 ¢.00 0.00
Stormwater Plan/Const.
Licenses and Parmits 750.00 0.00 0.00 0.00 750.00
TOTAL Stormwater Plan/Const. 750.00 0.00 0.00 0.00 750.00
Airport
Public Charges-Servicas 32,000.00 749.00 13,879.85 43.37 18,120.15
Miscellaneous Revanuaes 0.00 0.00 B,087.00 0.00 B,087.00)
TOTAL Airpert 32,000.00 749.00 21,866.85 68.65 10,033,135
Transit
Specials {Utility Rev.) 242,500.00 ¢.00 56,070.00 23.12 186,430.00
Intergovernmental 100,000.00 22,546.00 22,546.00 22.55 77,454.00
Public Charges-Services 148,000.00 12,651.75 56,466.35 38.15 91,533.65
Miscellanecus Revenues 20,000.00 0.00 0.00 Q.00 20,000.00
TOTAL Transit §10,500.00 35,197.75 135,082.35 26.46 375,417.65
Garbagae Collaction
Miscallaneous Revenuesg 4,500.00 636.00 2,696.00 59.91 1,804.00
TOTAL Garbage Collectien 4,500.00 636.00 2,696.00 59.91 1,804.00
Rﬁsxcling
Intergovaernmantal 30,000.00 30,891,285 30,891.25 102.97 891.25)
Miscaellaneous Revenues 15,000.00 B22.64 2,039.15 13.59 12,960.85
TOTAL Recycling 45,000.00 31,713.09 32,930.40 73.18 12,069.60
Waad £ Nuisance Control
Public Charges-Services 5,000.00 0.00 0.00 0.00 5,000.00
TOTAL Wead & Nuisance Control 5,000.00 0.00 0.00 0.00 5,000.00
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ANNUAL CURRENT ¥Y-T-D % OF BUDGET
SUMMARY BUDGET PERICD ACTUAL BUDGET BALANCE
MACEC - Enrichment
Public Charges-Services 2,459.00 0.00 Q.00 0.00 2,455.00
TOTAL MACEC - Enrichment 2,45%.00 0.00 0.00 0.00 2,459.00
Library
Intergovernmaental 437,720.00 0.00 218B,B860.00 50.00 218,860.00
Publiec Charges-Services 1#,500.00 1,136.17 7,167.44 38.74 11,332.56
Miscellaneous Revenues 0.00 9,518.30 10,455.79 0.00 { 10,455.79)
TOTAL Library 456,220.00 10,654.47 236,483.23 51.84 219,736.77
Parks
Fublie Charges-Services 14,750.00 2,007.78 6,510.41 44.14 8,2359.59
Miscellanecus Ravenuas 1,250.00 0.00 375.00 30.00 B875.00
TOTAL Parks 16,000.00 2,007.78 6,885.41 43.03 9,114,59
River Band Trail
Taxaa (or Utility Rav.) 19,554.48 1,000.00 7,5168.16 38.45 12,036,322
Miscellaneous Ravenuas 0.00 2,450.00 B,261.00 Q.00 { 8,261.00)
TOTAL River Bend Trail 19,554.48 3,450.00 15,779.16 80.69 3,775.32
Lion's Park Lights
Mizcellanecus Revenues 1.500.00 0.00 0.00 0.00 1,500.00
TOTAL Licn's Park Lights 1,500.00 .00 .00 0.00 1,500.00
Racreation Programs
Public Charges-Services 76,200.00 18,475.00 41,037.00 5§53.85 35,163.00
TOTAL Recreation Programs 76,200.00 18,475.00 41,037.00 53.85 35,163.00
CATV - MP3
Licenses and Permits 5,000.00 0.00 0,00 0.00 5,000.00
TOTAL CATV -~ MP3 5,000.00 0.00 0.00 0.00 5,000.00
MARC - Smith Center
Taxas (or Utility Rev.} 0.00 0.00 0.00 0.00 0.00
Public Charges-Saervices 87,400.00 300.00 34,636.29 35.63 52,763.71
TOTAL MARC - Smith Center 87,400,00 30e.o0 34,636.29 39.63 £2,763.71
Aquatic Center
Public Chargaea-Services 25,000.00 2,758.00 7,112.00 28.45 17,608.00
Minscellaneous Revenuaes 50,500.00 0.00 0.00 0.00 50,500.00
TOTAL Agquatic Ceonter 75,500.00 2,758.00 7,112.00 9.42 68,388.00
TOTAL REVENUE 11,631,333.48 501,8087.68 4,625,657.60 39.77 7,005,675.88
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EXPENDITURES
Common Council
Personnal Services 34,100.00 2,576.32 11,425.73 33.52 22,670.27
Contractual Services 6,931.00 0.00 653.53 9.43 6,277.47
Supplias & Expansas 12,024.00 499,56 4,002.94 33.29 8,021.06
TOTAL Commen Council 53,055.00 3,075.88 16,086.20 30.32 36,968.80
Municipal Court
Parsonnel Services 75,593.00 5,857.80 29,58%.10 39.14 46,003.90
Coentractual Services 1,735.00 0.00 0.00 0.00 1,735.00
Supplias & Expanses 6,500.00 3%3.13 2,318.72 35.67 4,181.28
Tachnolegy 5,500.00 0.00 4,784.00 B6.98 716.00
TOTAL Municipal Court 89,328.00 6,350.93 36,691.82 41.08@ 52,636.18
City Attorney
Personnel Sarvices 155,481.00 15,036.09 75,100.42 38.46 120,300.58
Contractual Services 3,950.00 300.00 1,308.00 33.11 2,642.00
Supplies & Expansas 8,450.00 1,184.68 2,543.88 30.11 5,806.12
TOTAL City Attorney 207,881.00 16,520.77 79,032.30 38.02 128,848.70
Mayor
Parsonnel Services 13,760.00 1,043.40 5,217.00 37.86 8,563.00
Supplies & Expenaas 2,275.00 11.95 38.39 1.69 2,236.61
TOTAL Mayor 16,055.00 1,055.35 5,255.39 32.73 10,793.61
City Administrator
Parsonnel Services 104,094.00 8,004.43 39,524,511 37.97 64,569,439
Contractual Services 650.00 56.82 282.63 43.48 367.37
Supplies & Expenses 1,300.00 0,00 193.16 14.88 1,106.84
TOTAL City Administrator 106,044.00 B8,060.95 40,000.30 37.172 66,043.70
Parsconnel - HR
Contractual Servicas 6,000.00 264.79 1,399.59 23.33 4,600.01
Supplies & Expenses 250.00 0.00 512,33 204.53 { 262.33)
TOTAL Personnael =- HR 6,250.00 264.79 1,912.32 30.60 4,337.68
City Clerk
Parsonnel Services 73,025.00 5,618.03 28,090.15 3e.47 44,%34.85
Supplies &£ Expenses 5,100.00 B80.73 2,087.83 40.94 3,012.17
Technology 0.00 450.00 2.,950.00 0.00 { 2,950.00)

TOTAL City Clerk 78,125.00 6,140.76 33,127.98 42.40 44,997.02
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ANNUAL CURRENT ¥=-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Clerk/Treasurar Staff
Parsonnel Services 146,020.00 13,282.92 73,040.10 50.02 72,979.50
Supplies & Expensas 1,135.00 235.54 B876.70 77.24 258.30
TOTAL Clerk/Treasurer Staff 147,155.00 13,518.46 73,916.80 50.23 73,238.20
Elections - AVERAGED
Parsonnal Services 24,950.00 0.00 17,661.26 70.79 7.2808,74
Contractual Sarvicas 12,000.00 0.00 .00 0.00 12,000.00
Supplies & Expenses 1,550.00 0.00 490.15 31.62 1,059.85
TOTAL Elactions - AVERAGED 38,500.00 .00 16,151.41 47.15 20,348.59
Treasurer/Finance Dir.
Personnel Services 94,418.00 7.20808.06 35,829.21 37.95 50,588.79
Contractual Services 3,500.00 145.75 730.02 20.86 2,769.98
Supplies & Expensaes 25,400.00 1,904.86 11,648.71 45.86 13,751.29
Technology .00 0.00 920.00 0.00 920.00)
TOTAL Treasurer/Finance Dir. 123,3168.00 9,338.67 49,127.94 39.084 74,190.06
Information Tachnology
Parsconnel Services 01,884.00 6,868.12 36,358.05 44.40 45,525.95
Technology 117,616.00 6,469.66 63,357.77 53.87 54,258.23
TOTAL Information Technology 199, 500.00 13,337.78 99,715.82 49.98 99,784.18
Assessment of Property
Contractual Services 26,900.00 0.00 23,450.00 B7.17 3,450.00
Suppliaes & Expansas 100.00 0.00 0.00 0.00 100.00
TOTAL Aasessment of Proparty 27,000.00 0.00 23,450.00 86.85 3,550.00
Independant Auditing
Contractual Services 15,000.00 0.00 2,946.94 19.65 12,053.06
TOTAL Independent Auditing 15,000.00 0.00 2,946.94 19,65 12,053.06
City Hall Maintenance
Personnal Servicaes 76,827.00 5,225.81 26,353.19 34.39 50,273.81
Contractual Services 66,500.00 4,851.44 29,761.84 44.75 35,738.16
Supplies & Expensas 14,000.00 546,780 4,5081.57 32.73 9,416.43
Capital Outlay 8,100.00 2,757.95 10,010.32 110.00 8910.32)
TOTAL City Hall Maintenance 166,227.00 13,781.98 10,706.92 42.54 95,520.08
Formar Fire Station
Personnal Servicas 0.00 0.00 .00 0.00 0.00
Contractual Services 0.060 0.00 0.00 0.00 Q.00
TOTAL Former Firae Station 0.00 0.00 0.00 0.00 0.00
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Ovar=-Collectod Taxaes
Supplies & Expensas 500.00 0.00 0.00 0.00 900, 00
TOTAL Ovar-Collected Taxes 300.00 0.00 0.00 0.00 900.00
Insurance/Emplovea
Personnael Services 15,000.00 0.00 0.00 0.00 15,000.00
Fixgd Charges 303,000.00 55,467.04 302,585.06 99.86 414.94
TOTAL Insuranca/Employee 318,000.00 55,467.04 302,585.06 95.15 15,414.94
Police
Parsonnel Sarvices 2,209,002.00 154,758.04 803,766.29 36.39 1,405,236.71
Contractual Services 53,%00.00 1,483.11 10,53%9.95 19.55 43,360,056
Supplies & Expanses 62,100.00 4,082.64 22,834.83 36.77 39,265.17
Capital Outlay 11,000.00 0.00 2,691.10 24,46 8,308.90
Technology 13,000.00 52.60 10,511.68 B80.86 2,488.32
TOTAL Police 2,34%,003.00 160,376.39 B50,343.85 36.20 1,498,659.15
Traffic Contrel
Parsonnal Services 7,.556.00 1,081.60 2,959.587 38.17 4,596.03
Supplies & Expensaes 18,587.00 444.40 3,688, 55 15,85 14,898.05
TOTAL Traffic Centrol 26,143.00 1,526.00 6,648.92 25.43 19,494.08
Fire Protection
Personnel Saervices 1,352,552,00 90,551.97 515,647.28 38.12 B36,304.74
Contractual Services 29,300.00 2,021.32 12,200.75 41.64 17,099.25
Supplies & Expensas 58,500.00 6,671.717 20,670.38 35.33 37.B29.62
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Technology 5,000.00 1,378.55 3,531.76 70.64 1.468.248
TOTAL Fire Protection 1,445,352.00 100,623.61 552,050.15 3B.19 893,301.85
Fire Protection-Hydrants
Contractual Services 114,540.00 0.00 57,270.00 50.00 57,270.00
TOTAL Fire Protection-Hydranta 114,540.00 0.00 57,270.00 50.00 57,270.00
Ambulance/EMS
Parsonnal Servicas 893,432.00 60,757.38 338,895.81 37.93 554,532.19
Contractual Services 28,250.00 2,021.22 13,562.62 48.01 14,687.38
Supplies & Expenses 78,818.00 5,930.62 35,831.94 45.46 42,986,086
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Technology 3.000.00 1,028.68 3,182.08 106.07 { 182.08)
TOTAL Ambulance/EMS 1,003,500.00 69,738.10 391,476.45 39.01 612,023.55
Bldg. Inspection/Zoning
Perscnnel Servicas 99,360.00 7.405.16 36,523.53 36.76 62,836.47
Contractual Services 1,900.00 58.66 265.87 13.%9 1,634.13
Supplies & Expensas 5,100.00 { 08.29) 1,659.89 32.85 3,440.11

TOTAL Bldg. Inspection/Zoning 106,360.00 7,459.53 308,445.29 36.15 67,%10.71
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SUMMARY BUDGET PERIQD ACTUAL  BUDGET BALANCE
City Saealar
Contractual Services 4,800.00 4,800.00 4,B800.00 100.00 0.00
TOTAL City Sealar 4,800.00 4,800,00 4,800.00 100.00 0.00
Public Works/Engineer
Personnal Services 42,000.00 4,850.07 22,163.93 52.717 19,836.07
Contractual Services 5,000.00 0.00 0.00 0.00 5,000,.00
Supplies & Expenses 1,7%0.00 538.00 763.63 43.64 986.37
Capital Cutlay 0.00 .00 1,597.46 0.00 { 1,597.46)
Technology 1,250.00 0.00 0.00 0.00 1,250.00
TOTAL Publie Works/Engineer 50,000.00 5,388.07 24,525.02 49.05 25,474.98
Street Commissioner
Parsonnal Services 0.00 0.00 4,681,22 0.00 { 4,681.22)
Supplies & Expenses 0.00 64.60 64.60 0.00 { 54.60)
TOTAL Streat Commissioner 0.00 64,60 4,745.82 ¢.00 ( 4,745.82)
Street Superintendent
Parsonnal Services 82,603.00 6,956.78 11,260.54 11.42 87,414.06
Supplies & Expansas 1,500.00 32.00 466,18 31.21 1,031.82
TOTAL Street Superintendent 100,183.00 §,988.78 11,737.12 11.72 B88,445.08
Garage Maintenance
Paersonnel Services 297,00 0.00 813,06 273.76 { 516.06)
Contractual Services 42,000.00 1,927.60 15,353.39 36.56 26,646.61
Supplies & Expensaes 11,000.00 452.38 2,540.29 23.09 8,459,7%
Capital Cutlay 0,00 0.00 0.00 .00 0.00
TOTAL Garage Maintenance $3,297.00 2,379.98 1B,706.74 35.10 34,590.26
Oparations Support (MSE)
Personnel Sarvices 205,468.00 14,334.96 94,130.20 44,94 115,337.80
Contractual Sarvices 3,000.00 0.00 2,9808.00 99.60 12.00
Supplies & Expensaes 356,550.00 12,553.10 95,776.50 26.86 260,773.50
TOTAL Cperations Support (M&E) 569,018.00 25,888.06 152,894.70 33.90 376,123.30
Roada
Parsonnal Services 209,691.00 26,253.52 102,722,52 48.99 106,968, 48
Supplies & Expensas 100,750.00 1,509.01 7,217.48 7.16 93,532.52
TOTAL Roads 310,441.00 27,762,53 109,940.00 35.41 200,501.00
Street Cleaning
Parsonnal Sqrvices 50,770.00 4,%04.71 13,372.43 26.34 37,397.57
Supplies & Expansas 1,500.00 16.40 268.71 19.25 1,211.29
TOTAL Street Cleaning 52,270.00 4,921.11 13,661.14 26.14 38,600.86
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SUMMARY BUDGET PERIQD ACTUAL  BUDGET BALANCE
Snow _and Icae
Parsonnel Services 199,520.00 0.00 56,723.58 28.43 142,796.42
Contractual Sarvicas 1,500.00 50.00 675.00 45.00 825.00
Supplies & Expenses 59,000.00 187.41 19,0893.15 33.72 39,106.85
TOTAL Snow and Icae 260,020.00 277.41 77,291.73 29.73 182,728.27
Stormwater Maintenance
Personnel Servicas 24,156.00 6,897.77 12,883.11 53.33 11,272.89
Contractual Services 2,500.00 0.00 336.70 13.47 2,163.30
Supplies & Expensas 15,000.00 2,207.83 2,410.78 16.07 12,589.21
TOTAL Stormwater Maintenance 41,6856.00 9,105.60 15,630,690 37.52 26,025.40
Street Painting-Marking
Personnel Sarvices 14,374.00 0.00 0.00 0.00 14,374.00
Supplias & Expenses 12,100.00 0.00 0.00 0.00 12,100.00
TOTAL Streaet Painting-Marking 26,474.00 0.00 0.00 0.00 26,474.00
Straeat Leave Expaenses
Personnel Sarvicas 71,023.00 1,946.46 20,427.57 28.76 50,555.43
TOTAL Street Leave Expansas 71,023.00 1,946,486 20,427.57 208.76 50,595.43
Street Lighting
Contractual Services 177,500.00 11,928.25 54,174.62 30.52 123,325.38
Capital Outlay 2,500.00 0.00 305.10 12.20 2,194.90
TOTAL Street Lighting 180,000.00 11,828.25 54,479.712 30,27 125,520,280
Stormwater Plan/Censt.
Contractual Services 7,250.00 0.00 1,500.00 20.69 5,750.00
Supplies & Expaensas 0.00 0.00 0.00 0.00 0.00
TOTAL Stormwater Plan/Const. 7,250.00 0.00 1,500.00 20.69 5,750.00
Airport
Parsonnel Services £25.00 43.27 142.42 22.79 482,58
Contractual Servicas 120,165.00 9,942.74 55,250.65 45.98 64,914.35
Supplies & Expenses 30,960.00 2,046.21 7.129.00 23.03 23,831.00
TOTAL Airport 151,750.00 12,032,22 6§2,522.07 41.20 89,227.93
Transit
Personnel Sarvices 415,672.00 34,557,54 156,635.44 37.68 25%9,036.56
Contractual Sarvices 4,500.00 256.37 1,808.84 40.20 2,691,186
Supplies & Expenses 155,425.00 B,479.66 30,361.27 19.53 125,063.73
Fixed Charges 27,500.00 0.00 24,721.48 B89.90 2,778.52
Tachnology 1,500.00 0.00 0.00 0.00 1,500.00
TOTAL Transit 604,597.00 43,293.57 213,527.03 35.32 391,069.97
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REVEMUE & EXPENSE REPORT (UNAUDITED)
AS OF: MAY 31ST, 2016
10 -Ganeral Fund

Packet Pg. 24

AMNNUAL CURRENT ¥-T-0 ¥ OF BUDGET
SUMMARY BUDGET PERICD ACTUAL BUDGET BALANCE
Garbage Collaction
Parsonnal Services 137,027.00 68,738.46 52,113.84 38.03 B84,913.16
Supplies & Expenses 97,000.00 7,433.25 28,317.5%0 29.19 68,682.10
Capital Cutlay 32,000.00 1,583.79 6,415.38 20.05 25,564.62
TOTAL Garbage Cellection 266,027.00 17,755.50 66,0847.12 32.65 179,179.88
Recycling
Parsonnel Services 141,610.00 9,899.30 5§3,237.47 37.59 B88,372.53
Supplies ¢ Expensaes 56,350.00 3,997.68 20,518. 84 37.12 35,431.06
TOTAL Recycling 197,960.00 13,0896.98 74,156,411 37.48 123,803.59
Weaed & Nuisance Control
Parsonnel Services 11,766.00 86.99 B86.99 0.74 11,679.01
Supplies & Expanses 250,00 £0.00 60.00 24.00 190.00
TOTAL Weed & Nuisance Control 12,016.00 146.599 146.599 1.22 11,869.01
Heoalth Officar
Parsonnal Sarvices 3,660.00 0.00 1,830.06 50.00 1,829.94
Supplies & Expansas 100.00 0.00 0.00 0.00 100.00
TOTAL Health Officer 3,760.00 0.00 1,830.06 48.67 1,929.94
MACEC - Enrichment
Parsonnal Saervices 98,122.00 7,535.81 36,5955,34 37.66 61,166.65
Contractual Sarvices 100.00 0.00 0.00 0.00 100.00
Supplies & Expansas 4,625.00 65.19 545.30 11.79 4,079.62
TOTAL MACEC - Enrichmant 102,0847.00 7,601.00 37,500.72 36.46 65,346.28
Library
Parsonnel Services 721,185.00 53,295.69 271,225.55 37.61 449,969,45
Contractual Saervicaes 57,628.00 3,341.31 15,159.47 26.31 42,468.53
Supplias & Expenses 50,490.00 3,190.5% 23,473.67 46,49 27,016.33
Fixed Charges B,400.00 0.00 1,788.00 21.29 6,612.00
Capital OQutlay 0.00 542.86 1,645.54 0.00 1,645.54)
Print Madia - Library 55,050.00 5,162.62 19,035.85 34.62 35,994.15
Hon-Print Madia-Library 22,665.00 351.16 7,834.13 3s.01 14,730.87
Tachnology 58,754.00 5,349.12 27,304.76 46.44 31,489.24
TOTAL Library 974,222.00 71,233.35 367,586.97 37.73 606,635.03
Parks
Pergonnel Servicas 224,565.00 11,399.19 68,287.53 30.41 156,277.47
Contractual Services 33,500.00 2,441.66 6,185.11 18.4% 27,314.89
Supplies & Expanses 37,638.00 4,697.96 9,966.49 26.48 27,671.51
Capital OQutlay 24,500.00 3.180.20 6,666.27 27.21 17,833.73
TOTAL Parks 320,203.00 21,719.01 91,105.40 20.45 229,097.60
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REVENUE & EXPENSE REPORT (UNAUDITED}
AS OF: MAY 31ST, 2018
10 -General Fund

Packet Pg. 25

ANNUAL CURRENT Y-T-D ¥ OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL  BUDGET BALANCE
River Band Trail
Paersonnal Services 5,000.00 160.01 539.09 10.78 4,460.91
Contractual Services 0.00 63.85 280.11 0.00 280.11}
Suppliea & Expensas Q.00 0.00 0.00 0.00 0.00
Capital Qutlay 0.00 0.00 9,570.40 0.00 9,570.40)
TOTAL River Bend Trail 5,000.00 223.86 10,383.60 207.79 5,3089.60)
Athletic Park Lights
Contractual Services 1,800.00 1668.56 490.13 27.23 1,309.87
Supplies & Expenses 200.00 0.00 0.00 0.00 200.00
TOTAL Athletic Park Lights 2,000.00 168.56 4590.13 24.51 1,509.87
Ott's Park Lights
Contractual Sarvicaes 1,400.00 89.84 449.14 32.08 950.86
Supplies & Expenses 100.00 0.00 0,00 0.00 100.00
TOTAL Ott's Park Lights 1,500.00 89.84 449.14 29.94 1,050.86
Lien's Park Lights
Contractual Services 1,400.00 0.00 0.00 0,00 1,400.00
Supplies & Expenses 100.00 0.00 0.00 0.00 100.00
TOTAL Lion's Park Lights 1,500.00 0.00 0.00 0.00 1,500.00
Recreation Programs
Personnal Sarvicas 190,887,00 9,072.19 47,205.19 24.73 143,681.81
Contractual Services 2,150.00 152.75 1,339.16 62.29 810.84
Supplies & Expenses 40,825.00 B17.83 10,131.66 24.82 30,653,34
TOTAL Racraeation Programs 233,0862.00 10,042.77 £8,676.01 25.09 175,185.99
Marketing - PR
Poraonngl Sarvices 2,875.00 0.00 0.00 0.00 2,875.00
Supplies & Expenaes 20,625.00 4,325.01 5,125.51 24.85 15,49%.45
TOTAL Harketing - PR 23,500.00 §,325.m1 5,125.51 21,81 18,374.49
Christmas Decorations
Parsonnel Services 3,267.00 0.00 1,013.25 31.01 2,253.75
Contractual Services 300.00 0.00 0.00 0.00 300.00
Supplias & Expansoes 1,000.00 0.00 0.00 0.00 1,000.00
Capital Qutlay 3,000.00 0.00 0.00 0.00 3,000.00
TOTAL Christmas Decorations 7,567.00 Q.00 1,013.25 13,38 6,553.75
Qutside Agencies
Supplies & Expaenses 41,0875.00 0.00 35,800.00 85.49 6,075.00
TOTAL Qutside Agencies 41,0875.00 0.00 35,800.00 B85.49 6,075.00
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10 -Genaral Fund

REVENUE &

EXPENSE REPORT (UNAUDITED)

AS OF: MAY 31S8T, 2016

Packet Pg. 26

ANNUAL CURRENT Y=-T-D % OF BUDGET
SUMMARY BUDGET FERIOD ACTUAL BUDGET BALANCE
MARC - Smith Center
Porsonnel Services 47,425.00 2,567.81 18,472.24 38.85 28,952.76
Contractual Services 61,000.00 1,083.59 25,315.73 41.50 35,6084.27
Supplies & Expensas 25,0800.00 2,305.87 11,010.96 42.68 14,789.04
Capital Cutlay 6,500.00 0.00 2,984.57 45.92 3,515.43
TOTAL MARC - Smith Caenter 140,725.00 £,967.27 57,783.50 41.06 82,941.50
Aquatic Center
Parsonnel Services 36,875.00 0.00 0.00 0.00 36,875.00
Contractual Sarvices 20,000.00 0.00 0.00 0.00 20,000.00
Supplies & Expensaes 18,625.00 2,407.31 5,056.31 27.15 11,560.69
TOTAL Aquatic Centar 15,500.00 2,407.31 5,056.31 6.70 70,443.69
Economic Developmant
Contractual Services 19,700.0C 19,700.00 19,700.00 100.00 0.00
TOTAL Economic Devalopmant 19,700.00 15,700.00 19,700,00 100.00 0.00
Transfers
Transfers 0.00 0.00 0,00 0.00 0.00
TOTAL Transfars 0.00 0.00 0.00 Q.00 0.00
TOTAL EXPENDITURES 11,549,7175.00 819,659.08 4,428,992.24 38.35 7,120,786.76
REVENUES OVER/{UNDER) EXPENDITURES Bl,554.48 { 317,811.40) 196,665.36 0.00 { 115,110.88)

#++ END OF REPORT #+*




7.1.a

‘TE Ae|\ Buipu3 poliad 10) 11oday asuadx3 7 anuanay : O/T) Moday asuadx3 i anuanay :1usawyoseny

20 -Ramaedial Action-Landfill

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: MAY 31S5T, 2016

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
EDTEEREITER
R diation Action
Othar Financing Seurces 0.00 0.00 0.00 0.00 0.00
TOTAL Remediation Action 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUE 0.00 0.00 0.00 0.00 0.00
EXPENDITURES
Remediation Action
Parsonngl Services 1,€650.00 0.00 48.75 2,95 1,601.25
Contractual Sarvices 25,250.00 0.00 1,517.19 6.01 23,732.81
Supplies & Expenses 250.00 0.00 0.00 0.00 250.00
TOTAL Remediation Action 27,150.00 0.00 1,565.94 5.77 25,584.06
TOTAL EXPENDITURES 27,150.00 0.00 1,565.94 5.77 25,564.06
REVENUES OVER/ (UNDER) EXPENDITURES 27,150.00) 0.00 1,565.94) 0.00 25,5084.06)
#ed END OF REPORT wve
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REVENUE & EXPENSE REPORT (UNAUDITED}
AS OF: MAY 318T, 2016
21 -Police - SRO

ANNUAL CURRENT ¥-T-D % OF BUDGET
SUMMARY BUDGET PERIQD ACTUAL BUDGET BALANCE
REVENUES
EREIDDIIEER
Pplice-5SRO
Taxes (or Utility Rev.) 51,516.00 0.00 51,916.00 100.00 0.00
Intergovernmental 54,9517.00 0.00 0.00 0.00 54,517.00
TOTAL Polica-SRO 106,833.00 0.00 51,916.00 48.60 54,517.00
TOTAL REVENUE 106,0833.00 0.00 51,916.00 48.60 54,917.00
EXPENDITURES
L - = - = - - =
Polica=-5RO
Parsonnel Servicaes 104,308.00 B8,0B4.23 40,963.0% 19.27 63,344.91
Supplies & Expenses 475.00 0.00 0.00 0.00 475.00
Fixed Charges 2,050.00 0.00 1,780.00 86.683 270.00
TOTAL Police-SRO 106,833,00 8,084.23 42,743.09 40.01 64,089.91
TOTAL EXPENDITURES 106,833.00 8,084.23 42,743.09 40.01 64,089.91
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 { 8,084.23) 9,172.81 0.00 { 9,172.91)

*++ END OF REPORT *++
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24 -Marrill Festival Grounds

REVENUE & EXPENSE REPORT {UMAUDITED)
AS OF: MAY 3187, 2016

ANNUAL CURRENT Y-T-D % CF BUDGET
SUMMARY BUDGET PERICD ACTUAL BUDGET BALANCE
REVENUES
Grandstand
Intergovarnmantal 0.00 212,958.40 749,803.40 0.00 { T749,803.40)
Misecallaneous Revenues 0.00 4,000.00 4,000.00 0.00 { 4,000.00}
TOTAL Grandstand 0.00 216,958.40 753,803.40 0.00 { 753,803.40}
Merrill Festival Grounds
Taxes (or Utility Raev.) 10,000,00 0.00 10,000.00 100.00 0.00
TOTAL Merrill Festival Grounds 10,000.00 0.00 10,000.00 100.00 0.00
Room Tax
Taxes {or Utility Rev.) 65,000.00 1,5684.13 24,472.81 37.65 40,527.19
TOTAL Room Tax 65,000.00 1,584.13 24,472.8B1 37.65 40,527.19
TOTAL REVENUE 75,000.00 21B,542.53 788,276.21 51.03 { 713,276.21)
EXPENDITURES
L - - = - - - - - ]
Grandstand
Contractual Services 0.00 20,000.00 20,000.00 0.00 { 20,000.00)
Capital Outlay 0.00 203,691.40 749,803.40 0.00 { 749,.803.40)
TOTAL Grandstand 0.00 223,691.40 769,803, 40 0.00 ( 769,803.40)
Merrill Festival Grounds
Personnel Services 0.00 6,195.41 8,862.17 0.00 { B,B862.17)
Contractual Servicaes 10,000.00 4,128.76 5,663.04 56,63 4,336.96
Supplies & Expenses 0.00 1,839.12 1,865%.00 0.00 { 1,0865.00)
Special Services 0.00 0.00 0.00 0.00 0.00
Fixed Charges 0.00 0.00 690,00 0.00 { 690.00}
Capital Outlay 0.00 200.00 12,170.00 .00 { 12,170.00)
TOTAL Marrill Festival Grounds 10,000.00 12,363.29 28,254.21 292.54 { 19,254.21)
Room Tax
Supplies & Expanses 52,500.00 .00 15,308.93 29.16 37,190.07
TOTAL Room Tax 52,500.00 0.00 15,309.93 29.16 37,1%0.07
TOTAL EXPENDITURES 62,500.00 236,054.69 B14,367.54 302.%9 ( 751,867.54)
REVENUES OVER/ {UNDER) EXPENDITURES 12,500.00 [{ 17,512.18) 26,091.33) .00 38,591.33

**+ END OF REPORT #*+
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25 =Community Development

REVENUE & EXPENSE REFORT (UNAUDITED)
AS OF: MAY 31ST, 2016

ANNUAL CURRENT ¥Y=-T=-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
CDBG Grants/Loans
Miscellanaous Revenues B86,225%,00 764.28 42,162.76 40.90 44,062.24
TOTAL CDBG Grants/Loans 86,225.00 764.28 42,162.76 48.90 44,062.24
C ity Davelop t
Taxas {(or Utility Rav.) 40,000.00 0.00 40,000.00 100.00 0.00
Intergov Charges (Misc.) 11,250.00 0.00 £§50.00 5.78 10,600.00
TOTAL Community Davalopment 51,250.00 0.00 40,650.00 79.32 10,600.00
TOTAL REVENUE 1317,475.00 764,28 B2,812.76 60.24 54,662.24
EXPENDITURES
RN R I
CDBG Grants/Loans
Special Saervices 100,500.00 35,845.85 62,585.01 §2.27 37,914.99
TOTAL CDBG Grants/Loans 100,500.00 35,845.85 62,585.01 62,27 37,914.99
Community Davelopment
Parsonnal Services 47,850.00 3,660.43 16,439.85 30.54 29,410.18
Contractual Servicaes 725.00 38.81 1,005.43 138.68 4 280.43)
Supplies & Expensas 2,675.00 76.18 463.13 17.31 2,211.87
TOTAL Community Development §1,250.00 3,7175.42 158,508,421 ag.8es 31,341.59%9
TOTAL EXPENDITURES 151 ,750.00 39,621.27 82,493.42 54.36 59,256.58
REVENUES OVER/(UNDER) EXPENDITURES 14,275.00) | 38,856,99) 319.34 0.00 ( 14,594.34)

+++ END OF REPORT #%+
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27 =Marrill Airport Fuel

REVENUE & EXPENSE REPORT (UMAUDITED)
AS OF: MAY 318T, 2016

ANNUAL CURRENT ¥-T-D % OF BUDGET
SUMARY BUDGET PERICD ACTUAL BUDGET BALANCE
REVENUES
Aviation Fuel
Public Chargas=-Services 85,000.00 9,513.03 26,387.84 27.78 68,612.16
Other Financing Sourcas 0.00 0.00 0.00 0.00 0,00
TOTAL Aviation Fuel §5,000.00 9,513.03 26,387,684 27.78 60,612,186
TOTAL REVENUE 95,000,00 9,513.03 26,387.84 27.78 68,612.16
EXPENDITURES
S ECEC NI WO T TE
Aviation Fuegl
Contractual Saervices 3,500.00 212.386 1,285.82 36.74 2,214.180
Special Sarvices 72,000.00 270.53 23,650,137 32.86 48,341.63
TOTAL Aviation Fuel 75,500.00 482.89 24,944.19 33.04 £0,555.61
TOTAL EXPENDITURES 75,500,00 482.89 24,5944.19 33.04 50,555.81
REVENUES OVER/ (UNDER) EXPENDITURES 19,500.00 9,030.14 1,443.65 0.00 18,056.35

*** END QF REPORT #v¢

*#* END OF REPORT ww#
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REVENUE £ EXPENSE REPORT (UNAUDITED)
AS OF: MAY J318T, 2016
30 -Debt Sevice
Debt Service

ANNUAL CURRENT ¥Y-T-D % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE

REVENUES
e
Taxas (or Utility Rev.)
40000-41010 Transfer from General 0.00 0.00 0.00 0.00 0.00
40000-41041 Transfer from TID 70,335.00 0.00 6,486.89 9.22 63,848.11
40000-41110 Tax Levy - Dabt Service 1,222,234.00 0.00 1,222,234.00 100.00 0.00

TOTAL Taxes {or Utility Rev.) 1,292,569.00 0.00 1,228,720.89 95,08 63,848.11
Miscellanaeous Revenues
40000-48110 Intarest - Debt Service Fund 0.00 0.00 0.00 0.00 0.00
40000-48250 Fed Stimulus - BAB 13,000.00 0.00 12,462.32 95.86 537.68

TOTAL Miscellanecus Revenues 13,000.00 0.00 12,482.32 85.86 537.68
Other Financing Sources
40000-49110 Proceaeds from LT Debt 0.00 0.00 0.00 0.00 0.00
40000~49120 Premium on Debt Insurance 0.00 0.00 0.00 0.00 0.00
40000-49200 Transfer-Prior Service DS 11,500.00 0.00 12,977.00 112.84 { 1,477.00)

TOTAL Other Financing Sources 11,500.00 0.00 12,977.00 112.84 ( 1,4771.00}
TOTAL REVENUES 1,317,069.00 0.00 1,254,160.21 §5.22 62,908.79
EXPENDITURES
Dabt Service
50000-06-11750 GO 2006A - Prin. Equip 16,000.00 0.00 0.00 .00 16,000.00
50000-06-11755 STL 2009-2 Equip 12,872.68 0.00 12,872.68 100.00 0.00
50000-06-11B00 STL 2010-1 Prin BAB 40,500.00 0.00 40,500.00 100.00 0.00
50000-06-11500 GO 2013A - Fire Primarily 170,000.00 0.00 0.00 0.00 170,000, 00
50000-06-115905 GO 20138 - Various 370,000.00 0.00 0.00 0.00 370,000.00
50000-06-12040 GO 2004 Prin- St./Park 70,000.00 0.00 0.00 Q.00 70,000.00
50000-06-12043 STL 2009-1 =Prin Faciliti 12,606.01 c.00 12,886.01 100.00 0.00
50000-06-12045 SIB Prin.-W., Main St. 9,405.52 0.00 4,679.31 49.75 4,726.21
50000-06-12050 STL 2005 Prin.-Streets 14,335.59 0.00 14,335.57 100.00 0.02
50000-06-12065 STF 2011-1 BAR-10 Year 38,736.11 0.00 38,736.11 100.00 D.00
50000-06-12067 STF 2011-2 BAB-20 Year 24,678.66 0.00 24,678.66 100.00 0.00
50000-06-12075 GO 2006B Prin.-Streets 85,000.00 g.00 0,00 0.00 B5,000.00
50000-06-12080 GO 2008B Prin.-Streets 35,000.00 0.00 0.00 0.00 35,000.00
50000-06-14067 STF 2011-2-TID #6 Princ 3,321.34 0.00 3,321.34 100.00 0.00
50000-06-14075 GO 2006B-TID #3-Prin. 10,000.00 0.00 .00 0.00 10,000.00
50000-06-14080 GO 2008B-TID #4 Prin. 20,000.00 0.00 0.00 .00 20,000.00
50000-06-14005 GO2013A - TID #5 Prin 1,4089.36 0.00 0.00 0.00 1,489.36
S0000-06-14050 GO2013A - TID #6 Prin 8,510.64 0.00 0.00 0.00 8,510.64
50000-06-18075 STL 2004 Prin.- Paension 21,954.62 0.00 21,954.62 100.00 0.00
50000-06-21750 GO 2006A - Int. Equipment €40.00 320,00 320.00 50.00 320.00
50000-06-21755 STL 2009-2 Int Equip 2,485.98 0.00 2,485.98 100.00 0.00
50000-06-21800 STL 2010-1 BAB Int. 7,061.79 0.00 7,061.79 100,00 0.00

50000-06-21900 GO2013 A ~ Fire Interest 127,855.00 0.00 §3,527.50 50.00 63,927.50

Packet Pg. 32
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30 ~bebt Sevice

Dabt Service

REVENUE & EXPENSE REPORT (UNAUDITEDR)
AS OF: MAY 315T, 2016

ANNUAL CURRENT Y-T-D % OF BUDGET
BUDGET PERIOD ACTUAL  BUDGET BALANCE

50000-06-21905 GO 20138 - Various Int. 58,475.00 0.00 29,227.50 50,00 29,237.50
50000-06-22040 GO 2004 Int.- St./Park 16,140.00 8,070.00 8,070.00 50.00 8,070.00
50000-06-22043 STL 2009-1 - Int Faciliti 1,824.51 0.00 1,824.51 100.00 ¢.00
S50000-06-22045 SIB Int.-W. Main St. 908,98 0.00 477.85 52.58 431.03
50000-06-22050 STL 2005 Int.-Streats 9,052.59 0.00 9,052.59 100.00 0.00
50000-06-22065 STF 2011-1 Int BAB-10 ¥R 7,621,657 0.00 7,621.67 100.00 0.00
50000-06-22067 STF 2011-2 Int BAB-20 YR 23,521.11 0.00 23,521.11 100.00 0.00
50000-06-22075 GO 2006B Int.-Streets 33,707.50 16,853.75 16,853.75 50.00 16,853.75
50000-06-22080 GO 200BB Int,-Streets 16,700.00 8,350.00 8,350.00 50,00 8,350.00
50000-06-24067 STF 2011-2 Int -TIF #6 3,165.55 0.00 3,165.55 100.00 0.00
50000-06-24075 GO 20065 Int.-TIF #3 4,065.00 2,032.50 2,032.50 50.00 2,032.50
50000-06-24080 GO 2008B Int,.-TID #4 12,400.00 6,200.00 6,200.00 50.00 6,200.00
50000-06-24085 GO2013A 1Int, -TID #5 1,0599.52 c.00 548.76 50.00 549.76
50000-06-24030 GO2013A Int. - TID #6 6,282,498 0.00 3,141.49 50.00 3,141.49
50000-06-28075 STL 2004 Int.- Pension 11,147.92 0.00 11,147.92 100.00 0.00
50000-06-32040 GO 2004 PA- St./Park 0.00 a.00 350,00 0.00 ( 350.00)
S0000-06-30030 GO 2003 PA - Refund/Equip 0.00 0.00 0.00 0.00 0.00
50000-06-38075 GO 20068 PA - 5t./TIF/Sew 0.00 as50.00 350.00 0.00 { 350.00)
50000-06-38085 GO 2008B PA -St./TIF 0.00 350,00 350.00 0.00 { 350.00)
50000-06-38087 GO2013A 0.00 0.00 350.00 0.00 { 350.00)
50000-06-38090 GO 2013 0.00 0.00 350.00 0.00 { 350.00)
50000-06-38100 BAB Fad Paperwork 0.00 .00 0.00 0.00 0.00
50000-06-40000 Debt Costs 0.00 0.00 0.00 0.00 0.00
50000-06-41000 Payment to Escrow 0.00 g.00 0.00 0.00 0.00

TOTAL Debt Service 1,308,847.63 42,526.25 380,757.87 29.09 928,089.7&
TOTAL EXPENDITURES 1,308,847.63 42,526.25 380,757.87 29.909 $20,009.76
REVENUES OVER/ (UNDER) EXPENDITURES 8,221.37 42,526.25) 873,402.34 0.00 { B65,180.97)
FUND TOTAL REVENUES 1,317,069.00 0.00 1,254,160.21 95.22 62,5308.79
FUND TOTAL EXPENDITURES 1,308,847.63 42,526.25 380,757.87 29.09 928,0859.76
REVENUES COVER/{UNDER) EXPENDITURES 8,221.37 42,526.25) 873,402.34 0.00 { B865,180.5%7)

“4% END OF REPORT **+*
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REVENUE & EXPENSE REPORT (UMAUDITED)
AS OF: MAY 318T, 2016
40 -TID No. 10 - Fox Point

ANNUAL CURRENT ¥-T-D % OF BUBGET
SUMMARY BUDGET PERICD ACTUAL BUDGET BALANCE
REVENUES
R
TID #10-Fox Point
Taxas (or Utility Rev.) G.00 0.00 0.00 0.00 0.00
Intargovernmental 0.00 0.00 0,00 0.00 0.00
TOTAL TID #10-Fox Point 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUE 0,00 0.00 0.00 0.00 0.00
EXPENDITURES
TID ¥#10-Fox Point
Personnel Sarvices ¢.00 0.00 0.00 0.00 0.00
Contractual Services 3,400.00 0.00 457.68 13.46 2,942.32
Special Services 50,000.00 1,000.00 1,000.00 2.00 49,000.00
Capital Cutlay 2,500.00 0.00 0.00 0.00 2,500.00
TOTAL TID ¥1l0-Fox Point 55,900.00 1,000.00 1,457.68 2.61 54,442.32
TOTAL EXPENDITURES 5§5,900.00 1,000.00 1,457.68 2.61 54,442.32
REVENUES OVER/ (UNDER) EXPENDITURES { 55,900.00} ( 1,000.00) ¢ 1,457.68) 0.00 { 54,442.32)

*++ END OF REPORT #e+
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41 -TID No. 1l- Apartments

REVENUE & EXPENSE REPORT {UNAUDITED)
AS OF: MAY 31ST, 2016

Packet Pg. 35

ANNUAL CURRENT ¥-T=-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
RMWITECEIETEES
TID #1 - Industrial Park
Taxaes (or Utility Rav.) 0.00 0.00 0.00 0.00 0.00
Miscellaneous Ravanues 0.00 0.00 0.00 0.00 0.00
TOTAL TID #1 - Industrial Park 0.00 0o 0.00 0.00 g.00
TOTAL REVENUE 0.00 0.00 0.00 0.00 0.00
EXPENDITURES
TID #l - Industrial Park
Personnal Saervices ¢.00 0.00 0.00 Q.00 0.00
Contractual Services 0.00 715.00 1,795.00 0.00 { 1,795.00)
Special Sarvices 0.00 198,000.00 198,000.00 0.00 { 198,000.00)
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL TID #1 - Industrial Park 0.00 148,715.00 199,795.00 0.00 t 199,795.00})
TOTAL EXPENDITURES 0.00 198,715.00 199,795.00 0.00 { 199,795.00)
REVENUES OVER/ {(UNDER)} EXPENDITURES 0.00 { 198,715.00) { 199,795.00) Q.00 199,795.00

*4+ END OF REPORT **+

##+ END OF REPORT **+*
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: MAY 31ST, 2016
43 -TID #3 - East Side

ANNUAL CURRENT ¥-T=-D % OF BUDGET
SUMMARY BUDGET PERICD ACTUAL BUDGET BALANCE
REVENUES
EXOTTERERE
TID #3 - East Side
Taxas {or Utility Rev.} 1,554,516.11 32,897.25 604,904.19 38.91 949,611.92
Intergovernmental 7,500,00 0.00 0.00 0.00 7.500.00
Miscellanaous Ravenues 0.00 0.00 0.00 0,00 0.00
TOTAL TID #3 - East Sida 1,562,016.11 32,897.25 604,904.18 30.73 957,111.92
TID #3 -~ Wal-Mart Dav,.
Miscallaneous Ravanuas 0.00 0.00 0.00 0.00 0.00
TOTAL TID #3 - Wal-Mart Dev. .00 0.00 0.00 .00 0.900
TOTAL REVENUE 1,562,016.11 32,8971.25 604,904.19 3B8.73 957,111,982
EXPENDITURES
TID #3 = East Side
Faersonnel Servicaes 8,228.00 0.00 0.00 0.00 8,228.00
Contractual Services 53,150.00 1,150.00 2,833.158 5.33 50,316.85
Supplies & Expenses 300,00 0.00 Q.00 0.00 300.00
Spacial Sarvices 280,625,483 50.00 100.00 0.04 280,525.83
Fixed Charges 14,065.00 0.00 0.00 0.00 14,065.00
Capital OCutlay 405,000.00 0.00 2,670,.00 0.66 402,330,00
TOTAL TID #3 - East Side 761,36B8.8B3 1,200.00 5,603.15 0.74 155,765.68
TID #3 -Festival Grounds
Paraonnel Services 0.00 1,B837.15 5,779.29 0.00 { 5,779.29)
Capital Outlay 250,000.00 51.070.54 68,651.11 27.86 180,346.8%9
TOTAL TID #3 -Festival Grounds 250,000.00 52,907.69 75,430.40 30.17 174,569.60
TID #3 - Wal-Mart Dev.
Capital Outlay 110,000.00 0,00 0.00 0.00 110,000.00
TOTAL TID #3 - Wal-Mart Dav. 110,000.00 0.00 0.00 0.00 110,000.00
TOTAL EXPENDITURES 1,121,368.83 54,107.69 81,033.55 7.23 1,040,335.28
REVENUES OVER/ (UNDER) EXPENDITURES 440,647.28 { 21,210.44) 523,870.64 0.00 { B3,223.36)

*+% END OF REPORT #*+
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: MAY 315T, 2016
44 -TID #4 - Thielman/P Ridge

ANNUAL CURRENT ¥-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL  BUDGET BALANCE
REVENUES
EETEXITXER
TID #4 -Thielman/P Ridge
Taxes (or Utility Rev.) 25,924,98 5.33 26.14 0,10 25,898.84
Intargovernmental 3,500.00 0.00 ¢.00 0.00 3,500.00
Miscellanaous Ravenugs 0.00 0.00 0.00 0.00 0.00
TOTAL TID #4 -Thielman/P Ridge 29,424,.98 5.33 26.14 .09 29,390,084
TOTAL REVENUE 29,424,986 5.32 26.14 0.09 29,395.84
EXPENDITURES
TID #4 -Thielman/P Ridge
Parsonnal Services 4,625,00 0.00 0.00 0.00 4,625.00
Contractual Services 13,500.00 500,00 €50.00 4.68 13,250.00
Special Sarvices 50,000.00 0.00 0.00 0.00 50,000.00
Fixed Charges 32,400.00 0.00 0.00 0.00 32,400.00
Capital Outlay 3,500.00 0.00 5,716.74 163.34 { 2,216.74)
TOTAL TID #4 -Thiglman/P Ridge 104,425.00 500.00 6,366.74 6.10 98,058.26
TOTAL EXPENDITURES 104,425,00 500.00 6,366.74 5.10 98,058.26
REVENUES OVER/{(UNDER) EXPENDITURES { 75,000.02) | 494,67y | 6,340.60) 0.00 { 68,659.42)

t++ END OF REPORT ¢4+
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: MAY 3I1ST, 2016
45 -TID #5 - Hwy 107/Taylor

ANNUAL CURRENT ¥-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALRNCE
REVENUES
L - - - - - _ ]
TID #5 - Hwy 107/Taylor
Taxes (or Utility Rav.) 115,407.52 0.00 0.00 0.00 115,407%.52
Intergovarnmental 300.00 0.00 0.00 0,00 300.00
TOTAL TID #5 - Hwy 107/Taylor 115,707.52 0.00 Q.00 0.00 115,707.52
TQTAL REVENUE 115,707.52 .00 0.00 o0.00 115,707.52
EXPENDITURES
E - o o o o
TID #5 - Hwy 107/Taylor
Parsonnal Sarvices 5,221.00 0.00 0.00 0.00 5,221.00
Contractual Services 10,000.00 500.00 802.00 8.02 9,198.00
Spacial Services 225,000.00 12,00 2,512.00 1.12 222,488.00
Fixed Charges 2,589.00 0.00 .00 0.00 2,589.00
Capital Outlay 107,500.00 0.00 0.00 0.00 107,500,00
TOTAL TID #5 - Hwy 107/Taylor 350,310.00 §12.00 3,314.00 0.95 346,9596.00
TOTAL EXPENDITURES 350,310.00 512.00 3,314.00 0.55 346,996.00
REVENUES OVER/{UNDER} EXPENDITURES { 234,602.48) { 512.00) { 3,314.00) 0.00 ( 231,288.48)

*¢+ END OF REPORT *++
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REVENUE & EXPENSE REPORT {UMAUDITED)
AS OF: MAY 315T, 2016
46 -TID #6 - Downtown

ANNUAL CURRENT Y-T-D % OF BUDGET
SpMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
RTIXITITEITE
TID #6 - Downtown
Taxaes (or Utility Rev.) 50,000.00 0.00 0.00 0.00 90,000.00
Specials (Utility Rev.) 0.00 0.00 0.00 0.00 ¢.00
Intargovernmantal 3,000.00 0.00 0.00 0.00 3,000.00
Hiscaellanacus Revenues 6,000.00 10,001.00 11,033.60 1683.89 { 5,033.60)
TOTAL TID 6 - Downtown 99,000.00 10,001.00 11,033.60 11.15 B7,966.40
TiD #6 - Lincoln House
Miscellanaous Ravenues 1.00 0,00 0.00 0.00 1.00
TOTAL TID #6 = Lincoln House 1.00 0.00 0.00 0.00 1.00
TOTAL REVENUE 59,001 .00 10,001.00 11,033.60 11.14 87,967.40
EXPENDITURES
EREREXIEXERIXIIE
TID k6 - Downtown
Parsonnael Services 17,112.00 0.00 0.00 0.00 17,112.00
Contractual Services 42,%00.00 3,220.00 12,559.50 29.28 30,340.50
Special Sarvices 151,000.00 0.00 1,568.62 5.01 143,431.38
Fixed Charges 21,250.00 0.00 6,486.89 30.53 14,763.11
Capital Cutlay §5,000.00 0.00 10.105.00 10.64 B4,895.00
TOTAL TID #6 = Downtown 327,262.00 3,220.00 36,720.01 11.22 250,541.89
TID #6 - Lincoln House
Parsonnal Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 1,500.00 0.00 0.00 0.00 1,500.00
Supplies & Expensas 0.00 0.00 g.00 0.00 0.00
Special Services 5,000.00 0.00 0.00 0.00 5,000.00
TOTAL TID #6 - Lincoln House 6,500.00 0.00 0.00 0.00 6,500.00
TOTAL EXPENDITURES 333,762.00 3,220.00 36,720.01 11.00 297,041.98
REVENUES OVER/ (UNDER} EXPENDITURES { 234,761.00) 6,761.00 { 25,686.41) 0.00 { 209,074.59)

#+¢+ END OF REPORT t++
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: MAY 315T, 2016
47 =-TID #7 = N Center Ave

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
AR ECECE
TID #7 - N Canter Ave
Taxas (er Utility Rev.) 150,000.00 0.00 0.00 0.00 150,000.00
Intergovernmental 42,500.00 0.00 0.00 0.00 42,500.00
Migcellanesus Revenues 5,000.00 0.00 Q.00 0.0C 5,000.00
TOTAL TID #7 - N Center Ave 197,500,00 0.00 0.00 0.00 157,500.00
TOTAL REVENUE 187,500.00 0.00 0.00 0.00 197,500.00
EXPENDITURES
L - - - - . - ]
TID #7 - N Center Ave
Parsonnel Servicaes 6,8%3.00 0.00 0.00 0.00 6,893.00
Contractual Servicas 23,650.00 500.00 4,457.80 18.85 19,192.20
Spacial Services 260,000.00 50.00 100.00 0.04 255, 5%00.00
Capital Cutlay 158,500.00 0.00 5,766.30 3.64 152,733.70
TOTAL TID #7 = N Center Ave 449,043.00 550.00 10,324.10 2.30 438,710,590
TOTAL EXPENDITURES 449,043.00 550,00 10,324.10 2.30 438,718.90
REVENUES OVER/ (UNDER) EXPENDITURES t 251,543.000 ( 550.00) 10,324.10) 0.00 { 241,218.9%0)

t++ END OF REPORT #¢#
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48 -TID #8 - Wast Side

REVENUE & EXPENSE REPORT {(UNAUDITED}
AS OF: MAY 31ST, 2016

ANNUAL CURRENT ¥=-T-D % CF BUDGET
SUMMARY BUDGET PERIOD ACTUAL  BUDGET BALANCE
REVENUES
b - = - -]
TID #8 - West Side
Taxes {or Utility Raev.} 125,000.00 0.00 0.00 0.00 125,000.00
Intargovernmaontal 2,500.00 ¢.00 0.00 0.00 2,500.00
Miscellanesous Revenues .00 0.00 0.00 0.00 0.00
TOTAL TID #8 - West Side 127,500.00 0.00 0.00 .00 127,500.00
TID #8 -River Bend Trail
Taxes (or Utility Rev.) 0.00 0.00 0.00 0.00 0.00
Intergovernmantal 0.00 0.00 0.00 0.00 0.00
Miscellanaous Ravanuas 0.00 0,00 B85.00 0.00 895.00)
TOTAL TID #8 -River Band Trail 0.00 0.00 895.00 0.00 895.00)
TID #8 - 201 S Prospect
Intergovernmental 160,000.00 0.00 0.00 0.00 160,000.00
Miscellaneous Ravenuas 40,000.00 0.00 0.00 0.00 40,000.00
TOTAL TID #8 - 201 S Prospact 200,000.00 0.00 0.00 0.00 200,000.00
TOTAL REVENUE 327,500.00 0.00 B895.00 0.27 326,605.00
EXPENDITURES
EDZEIIZITERERIE
TID #8 - West Side
Parsonnal Services 14,271.00 0.00 0.00 0.00 14,271.00
Contractual Services 48,220.00 3,203.52 1%,628.61 41.12 28,391.39
Special Sarvicas 220,000.00 0.00 2,895.00 1.32 217,105.00
Capital Outlay 155,000.00 39.06 39.06 0.03 154,960.94
TOTAL TID #8 - West Side 437,491 .00 3,242.98 22,762.87 5.20 414,728.32
TID #¥8 -River Bend Trail
Capital Outlay 0.00 0.00 895.00 0.00 095.00)
TOTAL TID #B -River Bend Trail 0.00 0.00 B895.00 0.00 B95.00)
TID #8 - 201 S Prospect
Contractual Services 0.00 0.00 82.00 0.00 B2.00)
Special Servicas 200,000.00 0.00 0.00 0.00 200,000,00
TOTAL TID #8 - 201 S Prospect 200,000.00 0.00 82.00 0.04 199,910.00
TOTAL EXPENDITURES 637,491.00 3,242,998 23,739.67 3.72 613,751.33
REVENUES OVER/{UNDER)} EXPENDITURES 308,991.00) | 3,242.98) | 22,0844.67) 0.00 2687,146.33)

#++ END OF REPORT #++
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49 -TID#9 -WI River/S Center

REVENUE & EXPENSE REPCORT (UNAUDITED)
AS OF: MAY 318T, 2016

Packet Pg. 42

ANNUAL CURRENT ¥-T-D % OF BUDGET
SUMMARY BUDGET PERICD ACTURL  BUDGET BALANCE
REVENUES
TID #5-WI River/S Center
Taxes {or Utility Rav.) 1,000,000.00 0.00 0.00 0.00 1,000,000.00
Intergovernmantal 3,500.00 0.00 0.00 Q.00 3,500.00
TOTAL TID #5-WI River/S Center 1,003,500.00 0.00 0.00 0.00 1,003,500.00
TiD #9-Former D&L
Miscellangous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL TID #9-Former D&L .00 .00 0.00 0.00 0.00
TID #9-Idle Sites {Page)
HMiscellanacus Revanuas 467,250.00 0.00 26,112.3% 5.59 441,137.61
TOTAL TID #9-Idle Sites {(Page) 467,250.00 0.00 26,112.39 5.59 441,137.61
TOTAL REVENUE 1,470,750.00 0.00 26,112.39 1.78 1,444,637,.61
EXPENDITURES
ETEEXTRERITEITRIX
TID #39-WI River/S Cantar
Parsonnel Servicaes 5,575.00 0.00 0.00 0.00 5,575.00
Contractual Services 22,050.00 1,292.50 1,442,.50 6.54 20,607.50
Special Servicas 65,000.00 0.00 0.00 0.00 65,000.00
Capital Qutlay 5,000.00 0.00 0.00 0.00 5,000.00
TOTAL TID #9-WI River/S Centaer 87,625.00 1,292.50 1,442.50 1.48 96,182.50
TID #9-Former D&L
Farsonnel Services 6,B800.00 0.00 0.00 0.00 6,0800.00
Contractual Sagrvices 2,500.00 0.00 0.00 0.00 2,500.00
Supplies & Expenses 0.00 0.00 0.00 0.00 0.00
Special Servicaes 0.00 0.00 0.00 ¢.00 0.00
Capital Qutlay 5,000.00 0.00 0.00 .00 5,000.00
TOTAL TID #9-Formar D&L 14,300.00 0.00 .00 0.00 14,300.00
TID #9-Idle Sites (Page)
Contractual Services 1,434.00 0.00 5,614.29  391.51 { 4,180.29)
Special Sarvices 428,500.00 0.00 121,000.00 28.24 307,500.00
Capital Outlay 600,000.00 0.00 3,500.00 0.58 596,500.00
TOTAL TID #9-Idle Sites (Page) 1,025,934.00 0.00 130,114.,29 12.63 899,B19.71
TOTAL EXPENDITURES 1,141,859.00 1,292.50 131,556.79 11.52 1,010,302.21
REVENUES OVER/ (UNDER) EXPENDITURES 328,991.00 { 1,282.50) | 105,444.40) 0.00 434,335.40
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: MAY 318T, 2016
52 -Capital Projects

ANNUAL CURRENT ¥Y=-T-D ¥ CF BUDGET
SUMMARY BUDGET PERIOD ACTUAL  BUDGET BALANCE
REVENUES
ORI
Non-Departmental
Taxes (or Utility Rav.) 181,000.00 99.70 181,226.21 100.12 ( 226.21)
Specials {Utility Rev.} 30,000.00 2,064.00 5,192.00 20.64 23,808.00
Intergovernmental 256,000.00 0.00 0.00 0.00 256,000.00
Public Chargas-Services ¢.00 ¢.00 0.00 0.00 0.00
Miscaellansous Revenues 0.00 1,036.00 1,036.00 0.00 { 1,036.00)
Other Financing Sourcas 0.00 3,477.22 3,477.22 0.00 { 3,477.22)
TOTAL Non-Departmental 457,000.00 6,676,592 191,931.43 41.10 275,068.57
Fire Station
Taxas {or Utility Rev.) 0.00 0.00 0.00 0.00 0.00
Miscellaneous Revanuas 0.00 0.00 0.00 0.00 0.00
TOTAL Fire Station 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUE 467,000.00 6,676.92 191,531.43 41.10 275,068.57
EXPENDITURES
AETDTEERERITE
Fire Station
Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL Fire Station 0.00 0.00 0.00 0.00 0.00
Streets - Sealcoat
Parsonnel Services 38,006.00 0.00 0.00 0.00 38,006.00
Supplies & Expansas 105,070.00 0.00 0.00 0.00 105,070.00
TOTAL Streets - Sealcoat 143,076.00 0.00 0.00 0.00 143,076.00
Capital Outlay/Projects
Pargsonnel Services 0.00 0.00 0.00 0.00 0.00
Capital Cutlay 1,968,029.65 50,843.87 226,301.35 11.38 1,761,728.30
TOTAL Capital OQutlay/Projects 1,588,029.65 50,843.87 226,301.35 11.38 1,761,728.30
Financing Costs
Dabt Service 0.00 0.00 0.00 0.00 0.00
TOTAL Financing Costs 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 2,131,105.65 50,0843.87 226,301.35 10.62 1,%04,0804.30
REVENUES OVER/(UNDER) EXPENDITURES ( 1,664,105.65) | 44,166.95) 34,369.92) 0,00 {1,629,735.73})

t4+ END OF REPORT *#+
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62 -Wataer Fund

REVENUE & EXPENSE REPORT {UNAUDITED}
AS OF: MAY 31S8T, 2016

Packet Pg. 44

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERICD ACTUAL BUDGET BALANCE
REVENUES
Non-Departmental
Taxes (or Utility Rev.) 99,331.00 3,873.89 35,301.02 35.54 64,029.98
Specials {Utility Raev.) ( 1,438.00) 0.00 0.00 0.00 1,438.00)
Public Charges-Services 1,440,540.00 €4,993,20 555,301.41 348.55 885,230.59
Intaergov Charges (Misc.) 15,625.00 1,899,431 5,460.87 34.85 10,164.13
Miscellaneous Raevenuas 2,500.,00 158.15 775.14 a.m 1,724.86
Other Financing Sources 0.00 125.89 125.89 0.00 125.89)
TOTAL Non-Departmental 1,556,558.00 71,050.54 596,964.33 38.35 959,593, 67
TOTAL REVENUE 1,556,558.00 71,050.54 596,964.33 30.35 959,593.67
EXPENDITURES
EXTEDOTREDTEEIIIE
Hen-Departmental
Work Orders - Utility 622,500.00 9,682.81 72.604.50 11.66 549,B895.02
TOTAL Non-Departmantal 622,500.00 9,882.81 72,604.98 11.66 549,0895.02
P ing E nses
76,250.00 5,712.64 26,525.16 34.79 49,724.84
TOTAL Pumping Expenses 76,250.00 5,712.64 26,525.16 34.79 49,724.84
Water Treatmant Expenses
107,500.00 9,981.07 27,132.29 25.24 80,367.71
TOTAL Water Troeatment Expenses 107,500.00 5,981.07 27,132.29 25.24 BO,367.71
Trans & Distribution Exp
213,000.00 20,500.73 77,.677.16 36.47 135,322.84
TOTAL Trana & Distribution Exp 213,000.00 20,500.73 77,677.16 36.47 135,322,084
Customar Accts Expenses
58,250.00 4,816.45 25%,063.44 49.05 30,1B86.56
TOTAL Customer Accts Expensas 59,250.00 4,816.45 29,063.43 49.05 30,186.56
Admin & Genaral Expenses
6684 ,881.00 14,967.06 107,507.72 15.70 577,373.28
TOTAL Admin & General Expenses 684,881 .00 14,967.06 107,507.72 15.70 577,373.28
Contract Work
3,500.00 0.00 70.96 2.03 3,429.04
TOTAL Contract Work 3,500.00 0.00 70.96 2.03 3,429.04
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62 -Wataer Fund

REVENUE & EXPENSE REPORT {(UNAUDITED)

AS OF: MAY 31ST, 2016

Packet Pg. 45

ANNUAL CURRENT ¥-T-D ¥ OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL  BUDGET BALANCE
Taxas
380,611,00 1,700,081 357,737.65 93.99 22,873.35
TOTAL Taxes 3B80,611.00 1,700.81 357,737.65 83.89 22,873.35
Debt Servicae
30,000.00 0.00 16,018.00 53.3% 13,982.00
TOTAL Debt Sarvice 30,000.00 0.00 16,018.00 53.39 13,982.00
TOTAL EXPENDITURES 2,177,492.00 67,561.57 714,337.36 32.81 1,463,154.64
REVENUES OVER/(UNDER} EXPENDITURES { 620,934.00) 3,488.97 117,373.03) 0.00 1 503,560.97)

*#+ END OF REPORT
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REVENUE & EXPENSE REPORT {(UNAUDITED)
AS OF: MAY 31ST, 2016
63 -Sawer Fund

ANNUAL CURRENT ¥=-T=-D % OF BUDGET
SiARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
Non-Departmantal
Taxas (or Utility Rev.) 3,750.00 181.20 951,22 25.37 2,798.78
Specials (Utility Rav.) 0.00 0.00 0.00 0.00 0.00
Intergov Charges (Misc.) 7,500.00 605,34 2,786.12 37.15 4,713.88
Miscellaneous Revenues 986.00 0.00 594.42 60.29 391.58
Other Financing Sources 0.00 125.88 125.88 0.00 { 125.88)
Public Charges-Services 1,510,250.00 78,227.74 572,429.71 37.90 937,820.29
Other Charges-Sarvices 122,500.00 15,633.23 47,889.14 35.09 74,610.86
TOTAL Non-Departmental 1,644 ,986.00 94,773.29 624,776.49 37.98 1,020,209.51
TOTAL REVENUE 1,644,986.00 94,773.39 624,776.49 37.98 1,020,209.51
EXPENDITURES
b = - - = - - = ]
Non-Departmental
Work Orders - Utility 393,500.00 13,0834.42 182, 606.90 46.41 210,893.10
TOTAL Mon-Departmental 393,500.00 13,834.42 182,606.90 46.41 210,093.10
Contract Work
500.00 0.00 0.00 0.00 500.00
TOTAL Contract Work 500.00 0.00 0.00 0.00 500.00
Taxes - S5/Medicare
29,000.00 2,134.67 13,6821.20 47.66 15,178.80
TOTAL Taxes - 33/Madicare 29,000.00 2,134.67 13,821.20 47.66 15,178,680
Operations
290,000.00 20,172.95 106,765.67 36.82 183,234.33
TOTAL COperations 290,000.00 20,172.95 106,765.67 36.82 183,234.32
Maintenance
235,250.00 15,793.67 66,992.36 28.48 168,257.64
TOTAL Maintenanca 235,250.00 15,793.67 66,992 .36 28.48 166,257.64
Customar Accts Expenses
67,750.00 5,431.54 34,570.26 51.03 33.175.74

TOTAL Customer Accts Expensas 67,750.00 5,431.54 34,570.26 51.03 33,179. 4
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63 -Sawaer Fund

REVENUE & EXPENSE REPORT {UNAUDITED)
AS OF: MAY 31S8T, 2016
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ANNUAL CURRENT Y¥-T-D & OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Admin & General Expensas
404,000.00 18,587.2% 147,082.51 36.41 256,907.49
TOTAL Admin & Gaeneral Expenses 404,000.00 18,987.29 147,092.51 36.41 256,5807.49
Taxes & Depreciation
240,500.00 Q.00 0.00 0.00 240,500.00
TOTAL Taxes & Depreciation 240,500.00 0.00 0.00 0.00 240,500.00
Transfers
5,510.00 1,231.25 3,925.74 66.49 1,980.26
TOTAL Transfers 5,910.00 1,231.25 3,929.74 66.49 1,980.26
TOTAL EXPENDITURES 1,666,410.00 77.585.79 565,778.64 33.35 1,110,631,36
REVENUES OVER/ (UNDER) EXPENDITURES { 21,424.00) 17,187.60 68,997.85 0.00 { 90,421.85)

*4+ END OF REPORT *#+

*++ END OF REPORT *+**

#*# END OF REDPORT ##+

*#% END OF REPORT *++

*++ END OF REPORT ¥4+

t++ END OF REPORT #4#

##+ END OF REPORT ##+
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Statewide Services, Inc. NOTICE OF:

gﬁ-ﬁgm T AACLAIM (submitted for consideration of

FAX: £00-8329525 payment)

Erail: Stztzwid:ClemsRsporingBstztswidesves.cem INCIDENT NOTICE (Recard of
purpose — may develop Inta claim)
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INSURED INFORMATION

35014

Policy £:

Insured Name: C[ty of Merrill

Ccont2ct Bif| Heideman Twerposiion: CItY Clerk

Person:
1004 E. First Street, Merrill, W1 54452 | pyore s 715-536-5594

Address.

Bill.Heideman@ci.merrill.wi.us Face 1 19-539-2668

Emall Address:

ﬂzzﬁ%:::: Person. Kathy Se u b ert Title!Position: Ad m i n i Strative ASS i Sta nt
Prone . [ 19-936-5594 Email adaress: KAtHY. Seubert@ci.merrill.wi.us
., 715-539-2668

| LOSS INFORMATION - DESCRIBE HOW LOSS OCCURRED

Whine Mmescviadg ™ Qhnd Frema A RUD'FTO!G.“FH"_ ‘Pcuct F-e&e:‘,@.{-}ame,;.\i

GRTtUed My AYPARTHMEADT Dasanlondl, THe Dok Aoh Wor CAD Mg
AL Tiaey NDan 680 . =7 Wwe TR WRONL APRRTWM DT

ATTACH ADDITIONAL COFIES AS NEEDED

REPORTED TO (POLICE OR FIRE DEPT. REPORT #
( ) SPowa_ WA KN
Ne ¢tk ~ Cuvef ¢~
PQ‘*-‘K*'L Aane  Awang - Dowvre N
! LOCA'I;ION OF CLAIMINCIDENT X DATE OF CLAIMINCIDENT TIME DATE INSURED NOTIFIED
HeahWesT rmrind ST H AM.
= — - —
APARYMENT & St Powrct Repoav | pm DATE 08 JNODNEATT
A CRRY Wx S4ysa Department/Operation
I:I Admin/General Operations D Fire Dept. = Volunteer D Public Works - Tree Care
[ Cemetery D police [ putiic works - other
[ &ectic Uty [J Public Works - Park & Rec. [water utiny
EMS [ public Works - Streets-Snow/Maintenance [ ransit
Fire Dept. - Paid D Putlic Works ~ Sewer & Water D Other

PROPERTY OF OTHERS LOSS INFORMATION

ODESCRIBE PROPERTY (If auto, include year, make, model, platerio.) | OTHER VEHICLE / COMPANY OR AGENCY NAME & POLICY NO.
ROPERTY. INS?
AP T dT Toece _aud Fram¢ ves [ 1 no
OWNER'S NAME & ADDRESS BUSINESS PHONE RESIDENCE PHONE
TEER WeReeA D, RN
02 W Maw Sr. Mulluy F15-53 - 733X
DESCRIBE DAMAGE Uracked - ESTIMATE AMQUNT WHERE CAN DAMAGE BE SEEN?
SPLrgTaD hoo R - DosR #?S' A2 o poess Ma0 ST
Tamatz +Deel  Faame Y O .00 APT.
TR,

- Paease  Cavn DOegT
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INJURED
INS. | OTHER EXTENT OF
NAME & ADDRESS PHONE (A/C. No.) PED | VEH. § VEH. ACGE INJURY
WITNESSES
NAME & ADDRESS BUSINESS PHONE RESIDENCE PHONE
INSURED VEHICLE AUTO LOSS INFORMATION
VEH. NO. YEAR, MAKE, MODEL VLN (VEHICLE IDENTIFICATION) PLATE NQ.
DRIVER'S NAME RESIDENCE PHONE BUSINESS PHONE
DESCRIBE DAMAGE DATE OF BIRTH | DRIVER'S LICENSE NUMBER | PURPOSE OF USE
ESTIMATE WHERE CAN VEHICLE BE SEEN?
AMOUNT

; .
FORM COMPLETED ék,,.,__,_.) ’%
7

PLEASE FORWARD THIS REPORT TO:

STATEWIDE SERVICES, INC.
CLAIM DIVISION

PO Box 5555

Madison, Wi, 53705-0555

OR by FAX to 800- 858- 1536

CR by Email lo: StatewideClaimsReporting@statewidesves.com

Red

If a loss involves bodily injury, major property damage or a lawsuit, please call STATEWIDE SERVICES, INC, CLAIM DIVISION @ 1-877-204-9712. We
will take the foss information from you or instruct you further as to what is necessary to do.
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D.O. Construction

N1165 CTY RdA W
Merrill WI 54452

(715)-574-5377
License # 1128338

Estimate
Jeffrey Winter

402 West Main St
Merrill W1 54452

Replace damaged service door on upper back side apartment.
Remove and save screen door, Remove service door and frame,
Install new steel service door with top half window, trim inside,

and re-install screen door to exterior.

Estimate to include materials and labor $950.00
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Claim Division 1241 John Q. Hammons Dr.
P.0. Box 5555

Madison, WI 53705-0555
877-204-9712

June 7, 2016

City of Merrill

Attn: Bill Heideman
1004 E. 1% Street
Merrill, W1 54452

Program: League of Wisconsin Municipalities Mutual Insurance
Our Insured: City of Merrill
Date of loss:  4/21/2016
Our Claim # WMO000350140110
Claimant: Jeffrey Winter
402 West Main St.
Merrill, WI 54452

Dear Mr. Heideman,

Statewide Services, Inc. administers the claims for the League of Wisconsin Municipalities
Mutual Insurance which insures the City of Merrill. We are in receipt of the claim
submitted by Jeffrey Winter for damage to his apartment building door due to Police forced
entry.

We have reviewed the matter and recommend that the City of Merrill deny this claim
pursuant to the Wisconsin statute for disallowance of claim 893.80(1g). The disallowance
will shorten the statute of limitations period to six (6) months.

Our denial is based on the fact that the investigation revealed no negligence on behalf of
the City. The City of Merrill Police Department was responding to an emergency and
entered the apartment, as directed by those present, to protect the safety of a child.

Please submit the disallowance directly to the claimant at the above address. The
disallowance should be sent certified or registered mail and must be received by the
claimant within 120 days after you receive Notice of Claim. Please send a copy of the
disallowance to Statewide Services Inc. Claims.

Attachment: Letter Recommending Disallowance - Winter Insurance Claim (1749 : Winter Insurance Claim)
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Sincerely,

Sarah Bourgeois

PO Box 5555

Madison, WI 53705-0555
608-828-5439 Phone
800-854-1537 Fax

sbourgeois @statewidesvcs.com

CC: Bill Barnes

8.1.b

Attachment: Letter Recommending Disallowance - Winter Insurance Claim (1749 : Winter Insurance Claim)
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CITY OF MERRILL., WISCONSIN
ANNUAL FINANCIAL REPORT

DECEMBER 31, 2015
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Attachment: Audit - 2015 Financial Report (1667 : 2015 Audit presentation)

Packet Pg. 53




CITY OF MERRILL, WISCONSIN
December 31, 2015

Table of Contents

INDEPENDENT AUDITORS' REPORT
BASIC FINANCIAL STATEMENTS
Government-wide Financial Statements
Statement of Net Position
Statement of Activities

Fund Financial Statements
Balance Sheet - Governmental Funds

Statement of Revenues, Expenditures and Changes in Fund Balances -
Governmental Funds

Statement of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual - General Fund

Statement of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual - Community Development Block Grant Fund

Statement of Net Position - Proprietary Funds

Statement of Revenues, Expenses and Changes in Fund Net Position - Proprietary Funds

Statement of Cash Flows - Proprietary Funds
Notes to Basic Financial Statements

REQUIRED SUPPLEMENTARY INFORMATION
Schedule of Proportionate Share of the Net Pension Asset - Wisconsin Retirement System

Schedule of Contributions - Wisconsin Retirement System
Notes to Required Supplementary Information

SUPPLEMENTARY INFORMATION
Combining Balance Sheet - Nonmajor Governmental Funds

Combining Statement of Revenues, Expenditures and Changes in Fund Balances -
Nonmajor Governmental Funds

ADDITIONAL INDEPENDENT AUDITORS' REPORT FOR BASIC FINANCIAL STATEMENTS
Independent Auditors’ Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Schedule of Findings and Responses

9.2.a

Page No.
1-3

10-12

13

14
15
16
17

18-39

40
41

42

43

45 - 46

47

Attachment: Audit - 2015 Financial Report (1667 : 2015 Audit presentation)

Packet Pg. 54




9.2.a

A

! PN T,
A48 AY2 §L%) 3

CPAs AND SO MUCH MORE.

INDEPENDENT AUDITORS’ REPORT

To the City Council
City of Merrill, Wisconsin

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of Merrill, Wisconsin ("the
City") as of and for the year ended December 31, 2015, and the related notes to the financial statements, which
collectively comprise the City's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditors consider internal control relevant to the City's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the City’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

ﬁgﬂ Appleton + Fond du Lac - Green Bay - Manitowoc + Milwaukee - Oshkosh - Sheboygan - Wausau schencksc.com - 800-236-2246

Attachment: Audit - 2015 Financial Report (1667 : 2015 Audit presentation)

Packet Pg. 55




9.2.a

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respeclive
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the City as of December 31, 2015, and the respective changes in financial position
and, where applicable, cash flows thereof and the respective budgetary comparison for the General Fund and the
Community Development Block Fund for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Emphasis of Matter

As discussed in Note D.5, the City implemented GASB Statement No. 68, Accounting and Financial Reporting for
Pensions - An Amendment of GASB Statement No. 27 and Statement No. 71, Pension Transition for
Contributions Made Subsequent to the Measurement Date — An Amendment of GASB Statement No. 68. Our
opinions are not modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the schedules relating to
pensions on pages 40 and 41 be presented to supplement the basic financial statements. Such information,
although not part of the basic financial statements, is required by the Governmental Accounting Standards Board,
who considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Management has omitted the management's discussion and analysis that accounting principles generally
accepted in the United States of America require to be presented to supplement the basic financial statements.
Such missing information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. Our opinions on the basic
financial statements are not affected by this missing information.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the City’s basic financial statements. The financial information listed in the table of contents as supplementary
information, are presented for purposes of additional analysis and are not a required part of the financial
statements.

The supplementary information is the responsibility of management and was derived from and relate directly to
the underlying accounting and other records used to prepare the basic financial statements. Such information
has been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the supplementary information is fairly stated in all material respects in relation to the
basic financial statements as a whole.

Attachment: Audit - 2015 Financial Report (1667 : 2015 Audit presentation)
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Report on Summarized Financial Information

We have previously audited the City of Merrill, Wisconsin's 2014 financial statements, and our report dated
May 29, 2015, expressed unmodified opinions on those respective financial statements of the governmental
activities, the business-type activities, each major fund and the aggregate remaining fund information. In our
opinion, the summarized comparative information presented herein as of and for the year ended December 31,
2014, is consistent, in all material respects, with the audited financial statements from which it has been derived.

Other Reporting Required by Government Auditing Standards

in accordance with Government Auditing Standards, we have also issued our report dated May 18, 2016, on our
consideration of the City's internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is
to describe the scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering
the City's internal control over financial reporting and compliance.

Sclowke Se

Certified Public Accountants
Green Bay, Wisconsin
May 18, 2016

Attachment: Audit - 2015 Financial Report (1667 : 2015 Audit presentation)
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BASIC FINANCIAL STATEMENTS
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ASSETS
Cash and investments
Receivables
Taxes
Accounts
Special assessments
Loans
Other
Due from other govemments

Inventories and prepaid items

Restricted assets
Cash and investments
Net pension asset

Capital assets, nondepreciable

Land

Construction in progress
Capital assets, depreciable

Land improvements

Buildings and improvements

Machinery and equipment
Infrastructure
Utility plant in service

Less: Accumulated depreciation

Net Capital Assets
TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows related to pensions

Deferred charge on refunding

TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
Accounts payable

Accrued and other current liabilities

Accrued interest payable
Due to other govermments
Uneamed revenues
Long-term obligations

Due within one year

Due in more than one year

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES

Property taxes

NET POSITION

Net investment in capital assets

Restricted for
Debt service
Capital projects
Community development
Library endowment
Pension benefits
TID project plan
Landfill monitoring
Unrestricted

TOTAL NET POSITION

The notes to the basic financial statements are an integral part of this statement.

CITY OF MERRILL, WISCONSIN
Statement of Net Position
December 31, 2015
(With summarized comparative information as of December 31, 2014)

9.2.a

Governmental | Business-type Totals
Activities 2015 ] 2014
$ 5484167 § 1495356 $ 6,979,523 $ 9,255,603
7,701,272 7,701,272 7,679,524
337,322 1,073,902 1,152,440
42,622 42,622 29,131
3,153,001 3,153,001 3,176,294
- 106,947 144,846
71,250 71,250 202,706
139,826 174,488 175,572
- 1,044,023 1,111,439
1,386,066 1,460,592 -
2,450,102 2,506,665 2,506,474
3,583,522 3,658,432 278,734
4,476,287 4,476,287 3,932,620
18,395,170 18,395,170 17,927,138
8,564,684 8,564,684 7,882,427
9,271,501 9,271,501 8,785,901
- 27,526,895 26,997,821
(15.989,625)  (11,592,145) (27,581,770)  (26,541,127)
30,751,641 46,817,864 41,769,988
49,067,167 68,625,484 64,697,543
1,443,536 1,548,131 -
78,923 78,923 94,976
1,522,459 1,627,054 94,976
773,124 836,017 473,950
199,136 199,157 493,571
141,459 152,378 159,539
5,929,145 5,929,145 6,010,201
9,061 9,061 7,799
1,214,603 1,361,597 1,078,877
9,598,202 11,444,423 12,742,125
17,864,730 19,931,778 20,966,062
6,023,770 6,023,770 5,964,589
21,116,284 35,321,967 29,419,619
710 91,720 89,930
- 948,231 1,015,167
3,559,326 3,569,326 3,558,472
483,340 483,340 504,016
2,829,602 3,008,723 -
35,194 35,194 399,865
452,907 452,907 475,437
395,582

(1,776,237)

4

2,399,262
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CITY OF MERRILL, WISCONSIN
Statement of Activities
For the Year Ended December 31, 2015

(With summarized comparative information for the year ended December 31, 2014)

Program Revenues

Operating | Capital Grants
Charges for | Grants and and
Functions/Programs Expenses Services | Contributions | Contributions
Governmental Activities
General government $ 1528432 $ 205249 § 443 $ -
Public safety 5,350,646 378,732 1,314,166 1,500
Public works 3,395,319 261,802 987,647 93,353
Health and human services 16,722 - - 2,184
Culture and recreation 1,828,447 585,855 430,396 2,538,936
Conservation and development 1,921,561 19,887 - 149,763
Interest on debt 336,900

Total Governmental Activities

Business-type Activities
Water utility
Sewer utility
Total Business-type Activities

Total

14,378,027 1,451,625 2,732,652 2,785,736

1,128,132 1,488,479 - -
1,281,187 1,674,802 - -

2,409,319 3,063,281 - -

_$16,787.346_$ 4,514,906 $ 2,732,652 $ 2,785,736

General revenues
Taxes
Property taxes, levied for general purposes
Tax increments
Other taxes
Federal and state grants and other contributions
not restricted to specific functions
Interest and investment earnings
Miscellaneous
Gain on sale of asset
Transfers
Total general revenues and transfers

Change in net position

Net position - January 1, as originally reported
Cumulative effect of change in accounting principle
Net position - January 1, restated

Net position - December 31

The notes to the basic financial statements are an integral part of this statement.

Attachment: Audit - 2015 Financial Report (1667 : 2015 Audit presentation)
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Net (Expense) Revenue
and Changes in Net Position

Governmental| Business-type Totals
Activities Activities 2015 | 2014
$ (1,322,740) $ - § (1,322,740) $ (1,415,085)
(3,656,248) - (3,656,248)  (3,895,421)
(2,052,417) - (2,052,417) (2,221,737)
(14,538) - (14,538) (81,638)
1,726,740 - 1,726,740 (1,316,458)
(1,751,911) - (1,751,911) (974,879)
(336,900) - (336,900) (414,581)
(7,408,014) - (7,408,014) (10,319,799)
- 360,347 360,347 265,362
- 293,615 293,615 490,597
- 653,962 653,962 755,959
(7,408,014) 653,962 (6,754,052)  (9,563,840)
5,309,384 - 5,309,384 4,877,448
587,298 - 587,298 302,926
127,544 - 127,544 87,311
3,391,615 - 3,391,615 3,376,424
82,308 4,082 86,390 120,274
386,823 43 386,866 1,898,718
348,720 - 348,720 -
348,498 (348,498) - -
10,582,190 (344,373) 10,237,817 10,663,101
3,174,176 309,589 3,483,765 1,099,261
20,747,998 17,113,870 37,861,868 36,762,607
2,778,952 172,405 2,951,357 -
23,526,950 17,286,275 40,813,225 36,762,607
$ 26,701,126 $ 17,595864 §$ 44,296,930 $ 37,861,868
6
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CITY OF MERRILL, WISCONSIN
Balance Shest
Governmental Funds
December 31, 2015

{With summarized comparative information as of December 31, 2014)

Community Other
Development Governmental
General Block Grant Debt Service Funds
ASSETS
Cash and investments $ 4369405 $ 406,809 $ 710 § 707,243
Restricted cash and investments - - - -
Receivables
Taxes 5,793,189 40,000 1,222,234 645,849
Accounts 271,399 - - 65,923
Special assessments 42,622 - - -
Loans - 3,153,001 - -
Due from other funds 1,822,850 - - -
Advance to other funds - - - 269,450
Due from other govemments - - - 71,250
Inventories and prepaid items 139,826 - - -
TOTAL ASSETS 12,439.29 3,599,810 12229 1.759,7
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES
Liabilities
Accounts payable $ 703,067 $ 484 $ - 8 69,573
Accrued and other current liabilities 149,136 - - -
Deposits - - - 50,000
Due to other funds - - - 1,822,850
Due to other governments 5,929,145 - - -
Advance from other funds 269,450 - - -
Unearned revenues 9,061 - - -
Total Liabilities 7,059,859 484 - 1,942,423
Deferred Inflows of Resources
Property taxes 4,115,687 40,000 1,222,234 645,849
Loans receivable - 3,153,001 - -
Special assessments 18,803 - - -
Total Deferred Inflows of Resources 4,134,490 3,193,001 1,222,234 645,849
Fund Balances
Nonspendable
Inventories and prepaid items 139,826 - - -
Restricted for
Dabt service - - 710 -
Community development - 406,325 - -
Library endowment - - . 483,340
TID project plan - - - 35,194
Landfill monitoring - - - 452,907
Capital improvements - - - -
Committed for
Nonlapsing reserves 1,097,308 - - -
Unassigned, reported in
General fund 7,808 - - -
Capital projects funds - - - (1,799,998)
Total Fund Balances 1,244,942 406,325 710 (828,557)
TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCES 12 29 3,599,810 222,944 1,7569.715

(Continued)
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Total Governmental Funds

2015 | 2014
$ 5484167 $ 7,869,259
- 208,346
7,701,272 7,679,524
337,322 429,419
42,622 29,131
3,153,001 3,176,294
1,822,850 2,119,966
269,450 269,450
71,250 202,706
139,826 142,527

$ 19,021,760 $ 22,126,622

$ 773124 § 386,001
149,136 378,008
50,000 90,000
1,822,850 2,119,966
5,929,145 6,010,201
269,450 269,450
9,061 7,799
9,002,766 9,261,425
6,023,770 5,964,589
3,153,001 3,176,298
18,803 3,142
9,195,574 9,144,029
139,826 142,527
710 1,168
406,325 382,174
483,340 504,016
35,194 399,965
452,907 475,437

- 208,346
1,097,308 2,283,880
7,808 968,095

{1,799,998) {1,644,440)

823,420

3,721,168

$§ 19,021,760 8§ 22126622

9.2.a
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CITY OF MERRILL, WISCONSIN
Balance Sheet (Continued)
Governmental Funds
December 31, 2015
(With summarized comparative information as of December 31, 2014)

9.2.a

| 2015

2014 |

Reconciliation to the Statement of Net Position

Total Fund Balances as shown on previous page $ 823,420 $ 3,721,168

Amounts reported for governmental activities in the statement of net position are
different because:

Capital assets used in governmental activities are not current financial
resources and therefore are not reported in the funds. 30,751,641

Other long-term assets are not available to pay current period
expenditures and therefore are deferred in the funds.
Special assessments receivable $ 18,803
Loans receivable 3,153,001 3,171,804

The City's proportionate share of the Wisconsin Retirement System pension plan
is not an available financial resource, therefore, it is not reported in the
fund financial statements:
Net pension asset 1,386,066
Deferred outflows of resources 1,443,536 2,829,602

Some liabilities are not due and payable in the current period and,
therefore, are not reported in the funds.
Bonds and notes payable (9,714,280)
Deferred charge on refunding 78,923
Compensated absences (920,824)
Bond premium (177,701)

Accrued interest on long-term obligations (141,459) (10,875,341)

25,603,643

3,179,440

(11,756,253)

Net Position of Governmental Activities as Reported on the Statement of Net Position
(see page 4) 26,701,126

The notes to the basic financial statements are an integral part of this statement.

20,747,998
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Revenues

Taxes

Special assessments

Intergovernmental

Licenses and permits

Fines and forfeits

Public charges for services

Intergovernmental charges
for services

Miscellanecus

Total Revenues

Expenditures
Current
General government
Public safety
Public works
Health and human services
Culture and recreation
Conservation and development
Debt service
Principal
Interest and fiscal charges
Capital outlay
Total Expenditures

Excess of Revenues Over
(Under) Expenditures

Other Financing Sources (Uses)
Insurance recoveries - tomado
Sale of capital assets
Transfers in
Transfers out
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances (Deficit) - January 1

Fund Balances (Deficit) - December 31

{Continued)

CITY OF MERRILL, WISCONSIN
Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds

For the Year Ended December 31, 2015
(With summarized comparative information for the year ended December 31, 2014)

9.2.a

Community Other
Development Governmental
General Block Grant Debt Service Funds
$ 4186469 §$ 38,744 § 1,222,234 § 587,298
128,727 - - 18,423
5,157,121 - 13,852 22,328
152,575 - - -
111,290 - - -
578,015 - - -
1,573,991 975 - .
2,694,899 119,543 - 291,243
14,583,087 159,262 1,236,086 919,292
1,649,364 - - -
5,172,449 - - -
2,844,440 - - 22,530
117,522 - - -
1,951,816 - - 69,740
174,752 135,111 - 782,488
- - 947,376 -
- - 361,880 -
5,793,440 - - 536,357
17,703,783 135,111 1,309,256 1,411,115
(3,120,696) 24,151 (73,170) (491,823)
42,623 - - -
372,669 - - -
348,498 - 72,712 500,000
{1,000) - - (571,712)
762,790 - 72,712 (71,712)
(2,357,906) 24,151 {458) (563,535)
3,602,848 382,174 1,168 (265,022)
1,244,942 406,325 710 828 557
10
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Total Governmental Funds

2015 ] 2014
$ 6034745 § 5,270,155
147,150 56,372
5,193,301 5,124,058
152,575 169,428
111,290 137,241
578,015 449,263
1,574,966 1,682,810
3,105,685 2,360,903
16,897,727 15,150,230
1,649,364 1,429,932
5,172,449 5,254,540
2,866,970 2,956,391
117,522 135,567
2,021,556 1,984,220
1,092,351 938,191
947,376 932,629
361,880 438,781
6,329,797 2,534,743
20,559,265 16,604,994
(3,661,538) (1,454,764)
42,623 11,318
372,669 68
921,210 759,189
(672,712) {404,453)
763,790 366,122
(2,897,748) (1,088,642)
3,721,168 4,809,810

$ 823420 $ 3,721,168

11
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CITY OF MERRILL, WISCONSIN
Statement of Revenues, Expenditures and Changes in Fund Balances (Continued)
Governmental Funds
For the Year Ended December 31, 2015
(With summarized comparative information for the year ended December 31, 2014)

9.2.a

Reconciliation to the Statement of Activities l 2015

2014 |

Net Change in Fund Balances as shown on previous page $ (2,807,748) $ (1,088,642)

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense.
Capital assets reported as capital expenditures in governmental fund
statements $ 6,511,505
Depreciation expense reported in the statement of activities (1,120,254)
Amount by which capital expenditures are greater than depreciation
in the current period 5,391,251

In govemmental funds the entire proceeds, if any, from the disposal of capital
assels is reported as an other financing source. In the statement of activities
only the gain (or loss) on the disposal is reported.
Net book value of assets disposed (243,253)

Certain employee benefits are reported in the govermmental funds when amounts
are paid. The statement of activities reports the value of benefits eamed during
the year. This year the accrual of these benefits increased by: (76,516)

Change in the net pension asset and related deferred inflows and outflows of
as a result of employer contributions, changes in assumptions and proportionate
and the difference between expected and actual experience of the pension plan 50,650

Governmental funds do not present revenues that are not available to pay current obligations.
In contrast, such revenues are reported in the statement of activities when eamed. 15,661

Loans issued by the City as part of its revolving loan fund are recorded as expenditures

and revenue when repaid in the governmental funds. On the statement of net position,

loans issued are recorded as a receivable and subsequent collections reduce this

receivable. Loans repaid or written off were more than loans issued in the current year by: (23,297)

Repayment of principal on long-term debt is reported in the governmental funds

as an expenditure, but is reported as a reduction in long-term debt in the statement

of net position and does not affect the statement of activities. The amount of

long-term debt principal payments in the current year is: 947,373

Governmental funds report the effect of, premium, discounts, deferred

charges on advance refundings, and similar items when debt is first issued,

whereas these amounts are deferred and amortized in the statement of activities.

This amount is the net effect of these differences in the treatment of long-term

debt and related items. 3,860

Interest payments on outstanding debt are reported in the governmental funds as
expenditure when paid, in the statement of activities interest is reported as it accrues. 6,195

993,387

(88,822)

(69,927)

1,769

(32,308)

932,629

3.862

3,964

Change in Net Position of Governmental Activities as Reported in the
Statement of Activities (see pages 5-6) 4

The notes to the basic financial statements are an integral part of this statement.
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CITY OF MERRILL, WISCONSIN

Statement of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual
General Fund

For the Year Ended December 31, 2015

(With summarized comparative information for the year ended December 31, 2014)

Revenues
Taxes
Special assessments
Intergovernmental
Licenses and permits
Fines and forfeits
Public charges for services

Intergovernmental charges for services

Miscellaneous
Total Revenues

Expenditures

Current
General government
Public safety
Public works
Health and human services
Culture and recreation
Conservation and development

Capital outlay

Total Expenditures

Excess of Revenues Under
Expenditures

Other Financing Sources (Uses)
Insurance recoveries - tornado
Sale of capital assets
Transfers in
Transfers out

Total Other Financing Sources (Uses)

Net Change in Fund Balance
Fund Balance - January 1

Fund Balance - December 31

9.2.a

The notes to the basic financial statements are an integral part of this statement.
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Variance
Final Budget - 2014
Budgeted Amounts Actual Positive Actual
Original Final Amounts (Negative) Amounts
$ 4133906 $ 4,188,408 $ 4,186,469 $ (1,939) $§ 4,006,866
150,267 150,267 128,727 (21,540) 56,372
4,974,338 5,180,236 5,167,121 (23,115) 4,900,242
170,471 152,976 152,575 (401) 169,428
133,650 147,236 111,290 (35,946) 137,241
426,550 505,494 578,015 72,521 449,263
1,548,225 1,558,667 1,573,991 16,324 1,581,510
192,271 2,682,475 2,694,899 12,424 1,671,619
11,729,678 14,565,759 14,583,087 17,328 12,872,541
1,567,190 1,632,992 1,649,364 (116,372) 1,422,109
5,041,691 5,177,649 5,172,449 5,200 5,254,540
2,964,738 2,868,475 2,844 440 24,035 2,950,361
103,265 119,985 117,622 2,463 198,819
1,873,270 1,978,966 1,951,816 27,150 1,874,882
27,200 174,752 174,752 - 27,324
2,228,475 5,399,552 5,793,440 (393,888) 1,751,764
13,805,829 17,252,371 17,703,783 (451,412) 13,479,799
(2,076,151)  (2,686,612)  (3,120,696) (434,084) (607,258)
- - 42,623 42,623 11,318
350,000 372,669 372,669 - 85,018
323,500 323,500 348,498 24,998 354,736
- - (1,000) (1,000) (330,000)
673,500 696,169 762,790 66,621 121,072
(1,402,651)  (1,990,443) (2,357,906) (367,463) (486,186)
3,602,848 3,602,848 3,602,848 - 4,089,034
2,200,197 1,612,405 1,244 942 367,463 3,602,848
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CITY OF MERRILL, WISCONSIN
Statement of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual

Community Development Block Grant
For the Year Ended December 31, 2015
(With summarized comparative information for the year ended December 31, 2014)

9.2.a

Variance
Final Budget - 2014
Budgeted Amounts Actual Positive Actual
Original | Final Amounts (Negative) Amounts
Revenues
Taxes $ 38,744 § 38,744 § 38,744 § - 8 38,744
Intergovernmental charges for
services 11,206 11,206 975 (10,231) 1,300
Miscellaneous 83,975 83,975 119,543 35,568 81,674
Total Revenues 133,925 133,925 169,262 25,337 121,718
Expenditures
Conservation and development 151,450 151,450 135,111 16,339 97,619
Net Change in Fund Balance (17,525) (17,525) 24,151 41,676 24,099
Fund Balance - January 1 382,174 382,174 382,174 - 358,075
Fund Balance - December 31 364,649 364.649 406,325 41,676 382,174

The notes to the basic financial statements are an integral part of this statement.
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CITY OF MERRILL, WISCONSIN
Statement of Net Position
Proprietary Funds
December 31, 2015

(With summarized comparative information as of December 31, 2014)

ASSETS
Cash and investments
Receivables
Accounts
Other
Inventories and prepaid items
Restricted assets
Cash and investments
Net pension asset
Capital assets, nondepreciable
Land
Construction in progress
Capital assets, depreciable
Less: Accumulated depreciation

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows related to pension

LIABILITIES
Accounts payable
Accrued and other current liabilities
Accrued interest payable
Long-term obligations
Due within one year
Due in more than one year

TOTAL LIABILITIES

NET POSITION
Net investment in capital assets
Restricted for
Debt service
Capital projects
Pension benefits
Unrestricted

TOTAL NET POSITION

9.2.a

Enterprise Funds

The notes to the basic financial statements are an integral part of this statement.
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Water Sewer Totals
Utility Utility 2015 [ 2014
$ 1307852 § 187,504 $ 1,49535 §$ 1,386,344
349,678 386,902 736,580 723,021
35,440 71,507 106,947 144,846
33,844 818 34,662 33,045
95,792 948,231 1,044,023 903,093
42,366 32,160 74,526 -
35,320 21,243 56,563 56,563
44,803 30,107 74,910 32,576
14,148,714 13,378,181 27,526,895 26,997,821
(5,371,316) (6,220,829) (11,592,145) (10,920,615)
10,722,493 8,835,824 19,568,317 19,356,694
62,103 42,492 104,595 -
27,262 35,631 62,893 87,949
21 - 21 25,563
6,844 4,075 10,919 11,885
108,987 38,007 146,994 131,503
1,633,084 213,137 1,846,221 1,985,924
1,776,198 290,850 2,067,048 2,242,824
7,195,205 7,010,478 14,205,683 14,174,307
91,010 - 91,010 88,762
- 948,231 948,231 806,821
104,469 74,652 179,121 -
1,617,714 554,105 2,171,819 2,043,980
9,008,398 8,587,466 17,595,864 17,113,870
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CITY OF MERRILL, WISCONSIN

Statement of Revenues, Expenses and Changes in Fund Net Position
Proprietary Funds

For the Year Ended December 31, 2015

(With summarized comparative information for the year ended December 31, 2014)

9.2.a

Enterprise Funds
Water Sewer Totals
Utility Utility 2015 | 2014

Operating Revenues

Charges for services $ 1,379,380 $ 1,448,556 $ 2,827,936 $ 2,839,122

Other 109,099 126,246 235,345 268,090

Total Operating Revenues 1,488,479 1,574,802 3,063,281 3,107,212
Operating Expenses

Operation and maintenance 729,083 932,297 1,661,380 1,621,926

Depreciation 366,574 343,073 709,647 697,671

Total Operating Expenses 1,095,657 1,275,370 2,371,027 2,319,597
Operating Income 392,822 299,432 692,254 787,615
Nonoperating Revenues (Expenses)

Interest income 1,833 2,249 4,082 5,289

Merchandising and jobbing 43 - 43 14,798

Interest expense (32,475) (5.817) (38,292) (40,660)

Miscellanecus - - - 22,039

Total Nonoperating Revenues (Expenses) (30,599) (3,568) (34,167) 1,466
Income Before Transfers and Contributions 362,223 295,864 658,087 789,081
Capital contributions - - - 9,004
Transfers out (348,498) - (348,498) (354,736)
Change in Net Position 13,725 295,864 309,589 443,349
Net Position - January 1, as originally reported 8,895,163 8,218,717 17,113,870 16,670,521
Cumulative effect of change in accounting principle 99,520 72,885 172,405 -
Net Position - January 1, restated 8,994.673 8,291,602 17,286,275 16,670,521
Net Position - December 31 9,008,398 8,587,466 17,595,864 17,113,870

The notes to the basic financial statements are an integral part of this statement.
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CITY OF MERRILL, WISCONSIN
Statement of Cash Flows
Proprietary Funds
For the Year Ended December 31, 2015
(With summarized comparative information for the year ended December 31, 2014)

Cash Flows from Operating Activities
Cash received from user charges
Cash payments to suppliers and employees
Public fire protection charge from City
Net Cash Provided by Operating Activities

Cash Flows from Noncapital Financing Activities
Transfer - payment in lieu of taxes

Cash Flows from Capital and Related Financing Activities
Acquisition and construction of capital assets
Cost of removal on retirement of plant
Principal paid on long-term debt
interest paid on long-term debt
Contributed capital collections
Net Cash Used by Capital and Related
Financing Activities

Cash Flows from Investing Activities
Interest and dividends on investments

Change in Cash and Cash Equivalents
Cash and Cash Equivalents - January 1
Cash and Cash Equivalents - December 31

Reconciliation to Statement of Net Position
Unrestricted
Restricted
Total

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities:
Operating income
Adjustments to reconcile operating income to
net cash provided by operating activities:
Depreciation
Depreciation charged to sewer utility
Change in pension asset and related outflows
Miscellaneous nonoperating revenue
Changes in current assets and liabilities
Receivables
Accounts receivable
Other
Inventories and prepaid items
Accounts payable
Accrued and other current liabilities
Compensated absences
Net Cash Provided by Operating Activities

9.2.a

Enterprise Funds
Water Sewer Totals
Utility Utility 2015 | 2014
$ 1,378,005 $ 1,595,119 $ 2,973,124 $ 2,920,265
(733,595) (979,429) (1,713,024) (1,592,507)
114,540 - 114,540 94,301
758,950 615,690 1,374,640 1,422,059
(348,498) - (348,498) (354,736)
(222,774) (383,554) (606,328) (1,237,347)
(3.197) - (3,197) -
(100,528) (30,971) (131,499) (129,055)
(33,141) (6,117) (39,258) (41,576)
- - . 9,004
(359,640) (420,642) (780.282)  (1,398,974)
1,833 2,249 4,082 5,289
52,645 197,297 249,942 (326,362)
1,350,999 938,438 2,289,437 2,615,799
1,403,644 1,135,735 2,539,379 2289437
$ 1307852 % 187,504 $ 1,495356 $ 1,386,344
95,792 948,231 1,044,023 903,093
$ 1403644 $ 1,135735 $ 2539379 $ 2289437
$ 392,822 $ 299,432 $ 692,254 $ 787,615
366,574 343,073 709,647 697,671
13,989 (13,989) - -
(4,949) (1,767) (6,716) -
43 - 43 36,837
(6,941) (6,618) (13,559) (65,376)
10,964 26,935 37,899 (64,107)
(1,967) 350 (1,617) (1.840)
(3,475) (21,581) {25,056) 32,460
(11,724) (13,818) (25,542) 214
3,614 3,673 7,287 (1,415)
3 758950 % 615690 $ 1,374640 $ 1.422059

The notes to the basic financial statements are an integral part of this statement.
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9.2.a

CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements
December 31, 2015

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The basic financial statements of the City of Merrill, Wisconsin ("the City"), have been prepared in conformity
with accounting principles generally accepted in the United States of America (GAAP) as applied to
government units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting principles. The significant accounting
principles and policies utilized by the City are described below:

1.

Reporting Entity

The City of Merrill, Wisconsin is a municipal corporation governed by an elected nine member council. In
accordance with GAAP, the basic financial statements are required to include the City (the primary
government) and any separate component units that have a significant operational or financial
relationship with the City. The City has not identified any component units that are required to be
included in the basic financial statements in accordance with standards established by GASB Statement
No. 61.

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the nonfiduciary activities of the City. For the most part, the effect of
interfund activity has been removed from these statements. Governmental activities, which are primarily
supported by taxes and intergovernmental revenues, are reported separately from business-type
activities, which rely to a significant extent on fees and charges for services.

The statement of activities demonstrates the degree to which the direct expenses of a given function are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include 1) charges to customers or applicants who purchase,
use, or directly benefit from goods, services, or privileges provided by a given function or segment and
2) grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function. Taxes and other items not properly included among program revenues are reported
instead as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds. Governmental
funds include general, special revenue, debt service and capital projects funds. Proprietary funds include
enterprise funds. The City has no internal service funds. Major individual governmental funds and major
individual enterprise funds are reported as separate columns in the fund financial statements.

The City reports the following major governmental funds:

GENERAL FUND

This is the City's main operating fund. It accounts for all financial resources of the general government,
except those accounted for in another fund.

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

To account for all transactions relating to the operation of the City's revolving loan proegram. Significant
revenues are loan repayments.

DEBT SERVICE FUND
To account for the accumulation of resources used for the payment of general obligation bonds and notes

issued by the City. Financing for the debt service fund is generally provided from general property taxes
and transfers from other funds.
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9.2.a

CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements
December 31, 2015

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
The City reports the following major enterprise funds:

WATER UTiILITY

To account for the provision of water service to City residents, public authorities and business entities.
SEWER UTILITY

To account for the provision of sewage treatment service to City residents, public authorities and
business entities.

3. Measurement Focus and Basis of Accounting
The government-wide financial statements are reported using the economic resources measurement

focus and the accrual basis of accounting, as are the proprietary fund financial statements. Revenues
are recorded when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Property taxes are recognized as revenues in the year for which they are
levied. Grants and similar items are recognized as revenues as soon as all eligibility requirements
imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the City
considers revenues to be available if they are collected within 60 days of the end of the current fiscal
period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to compensated absences and
claims and judgments, are recorded only when payment is due.

Revenues susceptible to accrual include intergovernmental grants, intergovernmental charges for
services, public charges for services and interest. Other revenues such as licenses and permits, other
fines and forfeits and miscellaneous revenues are recognized when received in cash or when measurable
and available.

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are payments-in-lieu of taxes and other charges between the
City's water and sewer functions and various other functions of the City. Elimination of these charges
would distort the direct costs and program revenues reported for the various functions concerned.

Amounts reported as program revenues include 1)charges to customers or applicants for goods,
services, or privileges provided, and fees and fines, 2) operating grants and contributions, and 3) capital
grants and contributions. Internally dedicated resources are reported as general revenues rather than as
program revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund's principal ongoing operations. The principal operating revenues of the
City's enterprise funds are charges to customers for services. Operating expenses for enterprise funds
include the cost of services, administrative expenses, and depreciation on capital assets. All revenues
and expenses not meeting this definition are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the City’s policy to use
restricted resources first, then unrestricted resources, as they are needed.
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9.2.a

CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements
December 31, 2015

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

4.

Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position or Fund Balance

a.

Cash and Investments

Cash and investments are combined in the financial statements. Cash deposits consist of demand
and time deposits with financial institutions and are carried at cost. Investments are stated at fair
value. Fair value is the amount at which a financial instrument could be exchanged in a current
transaction between willing parties, other than in a forced or liquidation sale. For purposes of the
statement of cash flows, all cash deposits and highly liquid investments (including restricted assets)
with a maturity of three months or less are considered to be cash equivalents.

Accounts Receivable

Accounts receivable are recorded at gross amount with uncollectible amounts recognized under the
direct write-off method. No allowance for uncollectible accounts has been provided since it is
believed that the amount of such allowance would not be material to the basic financial statements.

Interfund Receivables and Payables
During the course of operations, numerous transactions occur between individual funds for goods

provided or services rendered. These receivables and payables are classified as “due from other
funds” and “due to other funds” in the fund financial statements. Noncurrent portions of the interfund
receivables for the governmental funds are reported as “advances to other funds” and are offset by
nonspendable fund balance since they do not constitute expendable available financial resources and
therefore are not available for appropriation.

The amount reported on the statement of net position for internal balances represents the residual
balance outstanding between the governmental activities and business-type activities.

Inventories

Inventories are recorded at cost, which approximates market, using the first-in, first-out method.
Inventories consist of expendable supplies held for consumption. The cost is recorded as an
expenditure at the time individual inventory items are consumed rather than when purchased.

Inventories of governmental funds in the fund financial statements are offset by nonspendable fund
balance to indicate that they do not represent spendable available financial resources.

Prepaid Items
Payments made to vendors that will benefit periods beyond the end of the current fiscal year are

recorded as prepaid items.

Prepaid items of governmental funds in the fund financial statements are offset by nonspendable fund
balance to indicate that they do not represent spendable available financial resources.

Capital Assets
Capital assets, which include property, plant, equipment, and infrastructure assets, are reported in the

applicable governmental or business-type activities columns in the government-wide financial
statements. Capital assets are defined by the City as assets with an initial, individual cost of $5,000
or higher and an estimated useful life in excess of one year. Such assets are recorded at historical
cost or estimated historical cost if purchased or constructed. Donated capital assets are recorded at
estimated fair value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend asset lives are not capitalized.
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9.2.a

CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements
December 31, 2015

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

g.

Capital assets of the City are depreciated using the straight-line method over the following estimated
useful lives:

Governmental | Business-type

Activities Activities
Years
Assetls
Land improvements 20-40 -
Buildings and improvements 25-50 25-50
Machinery and equipment 3-20 3-20
Infrastructure 30-50 25-100

Compensated Absences

It is the City’s policy to permit employees to accumulate earned but unused vacation and sick leave
benefits in accordance with bargaining unit agreements and City administrative policies. All vacation
and sick leave is accrued when incurred in the government-wide and proprietary fund financial
statements. A liability for these amounts is reported in the governmental funds in the fund financial
statements only if they have matured, for example, as a result of employee resignations and
retirements.

Deferred Outflows/inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not
be recognized as an outflow of resources (expense/expenditure) until then. The City has two items
that qualify for reporting in this category in the government-wide statement of net position. The first is
the City currently reports the loss from advance refunding in this category. The second is related to
the City’s proportionate share of the Wisconsin Retirement System pension plan and is deferred and
amortized over the expected remaining service lives of the pension plan participants.

In addition to liabilities, the statement of net position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represent an acquisition of net position that applies to a future period and so will not be
recognized as an inflow of resources (revenue) until that time. The City has two types of items that
qualify for reporting in this category, property taxes and payment in lieu of taxes. The amounts will be
recognized as an inflow of resources in the subsequent year for which they were levied. The City
also has an additional type of item, which arises only under a modified accrual basis of accounting
that qualifies for reporting in this category. Accordingly, the item, unavailable revenue, is reported
only in the governmental funds balance sheet. The governmental funds report unavailable revenues
from two sources, special assessments and loan receivables. These amounts are deferred and
recognized as an inflow of resources in the period the amounts become available.

Long-term Obligations

in the government-wide financial statements, and proprietary funds in the fund financial statements,
long-term debt and other long-term obligations are reported as liabilities in the applicable
governmental activities, business-type activities, or proprietary fund statement of net position. Bond
premiums and discounts are deferred and amortized over the life of the bonds. Bonds payable are
reported net of the applicable bond premium or discount. Bond issuance costs, whether or not
withheld from the actual debt proceeds received, are reported as expenses.
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9.2.a

CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements
December 31, 2015

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

In the fund financial statements, governmental funds recognize bond premiums and discounts, as
well as bond issuance costs, during the current period. The face amount of debt issued is reported
as other financing sources. Premiums received on debt issuances are reported as other financing
sources while discounts on debt issuances are reported as other financing uses. Issuance costs,
whether or not withheld from the actual debt proceeds received, are reported as debt service
expenditures.

j- Pensions
For purposes of measuring the net pension asset, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about the fiduciary net
pasition of the Wisconsin Retirement System (WRS) and additions to/deductions from WRS' fiduciary
net position have been determined on the same basis as they are reported by WRS. For this purpose,
benefit payments (including refunds of employee contributions) are recognized when due and
payable in accordance with the benefit terms. Investments are reported at fair value.

k. Fund Equity

GOVERNMENTAL FUND FINANCIAL STATEMENTS

Fund balance of governmental funds are reported in various categories based on the nature of any
limitations requiring the use of resources for specific purposes. The following classifications describe
the relative strength of the spending constraints placed on the purposes for which resources can be
used:

¢ Nonspendable fund balance - Amounts that are not in spendable form (such as inventory, prepaid
items, or long-term receivables) or are legally or contractually required to remain intact.

¢ Restricted fund balance - Amounts that are constrained for specific purposes by external parties
(such as grantor or bondholders), through constitutional provisions, or by enabling legislation.

o Committed fund balance - Amounts that are constrained for specific purposes by action of the
City Council. These constraints can only be removed or changed by the City Council using the
same action that was used to create them.

e Assigned fund balance - Amounts that are constrained for specific purposes by action of City
management. Residual amounts in any governmental fund, other than the General Fund, are
also reported as assigned.

e Unassigned fund balance - Amounts that are available for any purpose. Positive unassigned
amounts are only reported in the General Fund.

The City has not adopted a fund balance spend-down policy regarding the order in which fund
balance will be utilized. When a policy does not specify the spend-down policy GASB Statement
No. 54 indicates that restricted funds would be spent first, followed by committed funds, and then
assigned funds. Unassigned funds would be spent last.

GOVERNMENT-WIDE AND PROPRIETARY FUND STATEMENTS
Equity is classified as net position and displayed in three components:

¢ Net investment in capital assets - Amount of capital assets, net of accumulated depreciation, and
capital related deferred outflows of resources, less outstanding balances of any bonds,
mortgages, notes, or other borrowings that are attributable to the acquisition, construction, or
improvement of those assets, and any capital related deferred inflow of resources.
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CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements
December 31, 2015

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

» Restricted net position - Amount of net position that is subject to restrictions that are imposed by
1) external groups, such as creditors, grantors, contributors or laws or regulations of other
governments or 2) law through constitutional provisions or enabling legislation.

e Unrestricted net position - Net position that is neither classified as restricted nor as net investment
in capital assets.

5. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying notes. Actual results could differ from
those estimates.

Summarized Comparative Information
The basic financial statements include certain prior-year summarized comparative information in total, but

not at the level of detail for a presentation in conformity with accounting principles generally accepted in
the United States of America. Accordingly, such information should be read in conjunction with the City's
financial statements for the year ended December 31, 2014, from which the summarized information was
derived.

NOTE B - STEWARDSHIP AND COMPLIANCE

1.

Budgets and Budgetary Accounting
The City follows these procedures in establishing the budgetary data reflected in the basic financial

statements:

a. During October, City management submits to the City Council a proposed operating budget for the
calendar year commencing the following January 1. The operating budget includes proposed
expenditures and the means of financing them. After submission to the governing body, public
hearings are held to obtain taxpayer comments. Following the public hearings, the proposed budget,
including authorized additions and deletions, is legally enacted by City Council action.

b. Budgets are adopted on a basis consistent with accounting principles generally accepted in the
United States of America for the governmental funds. Budget is defined as the originally approved
budget plus or minus approved amendments. Individual amendments throughout the year were not
material in relation to the original budget. Budget appropriations not expended during the year are
closed to fund balance unless authorized by the governing body to be forwarded into the succeeding
year's budget.

c. During the year, formal budgetary integration is employed as a management control device for the
general, special revenue and debt service funds. Management control for the capital projects funds is
achieved through project authorizations included in debt issue resolutions.

d. Expenditures may not exceed appropriations at the function level for the City. Amendments to the
budget during the year require initial approval by management and are subsequently authorized by
the City Council.

e. Encumbrance accounting is used by the City to record commitments related to unperformed contracts
for goods or services. All outstanding encumbrances lapse at year end.

The City did not have any material violation of legal or contractual provisions for the fiscal year ended
December 31, 2015.
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CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements

December 31, 2015

NOTE B - STEWARDSHIP AND COMPLIANCE (Continued)

2. Deficit Fund Equity
The following funds had deficit fund balances as of December 31, 2015:

Deficit Fund
Funds Balance

TIF No. 4 $ 264,838
TIF No. 6 715,831
TIF No. 7 86,833
TIF No. 8 620,112
TIF No. 9 103,893
TIF No. 10 8,491

9.2.a

The City anticipates funding the above deficits from future revenues and tax levies of the funds.

NOTE C - DETAILED NOTES ON ALL FUNDS

1.

Cash and Investments

The City maintains various cash and investment accounts, including pooled funds that are available for
use by all funds. Each fund's portion of these accounts is displayed in the financial statements as "Cash

and investments.”

Invested cash consists of deposits and investments that are restricted by Wisconsin Statutes to the

following:

Time deposits; repurchase agreements;

securities issued by federal,

state and local

governmental entities; statutorily authorized commercial paper and corporate securities; and the

Wisconsin local government investment pool.

Investments in the library foundation special

revenue fund may be invested in other types of investments as authorized under Wisconsin
Statute 881.01, “Uniform Prudent Investor Act”.

The carrying amount of the City's cash and investments totaled $8,023,546 December 31, 2015 as

summarized below:

Petty cash and cash on hand
Deposits with financial institutions
Investments

Reconciliation to the basic financial statements:

Gowemment-wide Statement of Net Position

Cash and investments
Restricted cash and investments

7,980
7,833,692
181,874

8,023,546

6,979,523
1,044,023

8,023,546

Deposits and investments of the City are subject to various risks. Presented below is a discussion of the
City's deposits and investments and the related risks.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial
institution, a government will not be able to recover its deposits or will not be able to recover collateral
securities that are in the possession of an outside party. The City does not have an additional custodial

credit risk policy.
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CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements
December 31, 2015

NOTE C - DETAILED NOTES ON ALL FUNDS (Continued)

Deposits with financial institutions within the State of Wisconsin are insured by the Federal Deposit
Insurance Corporation (FDIC) in the amount of $250,000 for combined amount of all time and savings
deposits and $250,000 for interest-bearing and noninterest-bearing demand deposits per official
custodian per insured depository institution. Deposits with financial institutions located outside the State
of Wisconsin are insured by the FDIC in the amount of $250,000 for the combined amount of all deposit
accounts per official custodian per depository institution. Deposits with credit unions are insured by the
National Credit Union Insurance Fund (NCUSIF) in the amount of $250,000 per credit union member.
Also, the State of Wisconsin has a State Guarantee Fund which provides a maximum of $400,000 per
public depository above the amount provided by an agency of the U.S. Government. However, due to the
relatively small size of the State Guarantee Fund in relation to the Fund's total coverage, total recovery of
insured losses may not be available.

As of December 31, 2015, $6,324,302 of the City's deposits with financial institutions were in excess of
federal and state depository insurance. The City has collateralized $5,452,630 of these deposits with
collateral held by a financial institution.

Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of
the investment. This is measured by the assignment of a rating by a nationally recognized statistical
rating organization. Wisconsin statutes limit investments in securities to the top two ratings assigned by
nationally recognized statistical rating organizations. The City does not have an additional credit risk

policy.
Exempt
From Not
Investment Type Amount Disclosure AA BBB Rated

Corporate Bonds $ 18492 $ - $ - $ 18492 § -
Bond Mutual Funds 65,329 - - - 65,329
Money Market Mutual Fund 2,261 - - - 2,261
Wisconsin Local Government

Investment Pool 95,792 - - - 95,792
Totals $ 181874 % - $ - 3 18492 § 163,382

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value
to changes in the market interest rates. The City does not have a formal investment policy that limits
investment maturities as a means of managing its exposure to fair value losses arising from increasing
interest rates.

Information about the sensitivity of the fair values of the City’s investments {o market interest rate
fluctuations is provided by the following table that shows the distribution of the City's investments by

maturity:
Remaining Maturity (in Months
12 Months 13to 24 251060 More Than
Investment Type Amount or Less Months Months 60 Months
Corporate Bonds $ 18,492 § - $ - % 10,815 § 7.677
Bond Mutual Funds 65,329 65,329 - - -
Money Market Mutual Fund 2,261 2,261 - - -
Wisconsin Local Govemment
Investment Pool 95,792 95,792 - - -
Totals $ 181874 $ 163,382 $ - 3 10815 § 7,677
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CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements
December 31, 2015

NOTE C - DETAILED NOTES ON ALL FUNDS (Continued)

2.

Investments

The City has investments in the Wisconsin local government investment pool of $95,792 at year-end.
The Wisconsin local government investment pool (LGIP) is part of the State Investment Fund (SIF), and is
managed by the State of Wisconsin Investment Board. The SIF is not registered with the Securities and
Exchange Commission, but operates under the statutory authority of Wisconsin Chapter 25. The SIF
reports the fair value of its underlying assets annually. Participants in the LGIP have the right to withdraw
their funds in total on one day’s notice. At December 31, 2015, the fair value of the City’s share of the
LGIP's assets was substantially equal to the carrying value.

Property Taxes
Property taxes consist of taxes on real estate and personal property. They are levied during December of

the prior year and become an enforceable lien on property the following January 1. Property taxes are
payable in various options depending on the type and amount. Personal property taxes are payable on or
before January 31 in full. Real estate taxes are payable in full by January 31 or in six equal installments
from January through June. Real estate taxes not paid by June 30 are purchased by the County as part
of the August tax settiement. Delinquent personal property taxes remain the collection responsibility of
the City.

The City bills and collects its own property taxes and also levies and collects taxes for the Merrill School
District, Lincoln County, North Central Technical College and the State of Wisconsin. Collections and
remittances of taxes for other entities are accounted for in the general fund.

Restricted Assets
Restricted assets on December 31, 2015 totaled $1,044,023 and consisted of cash and investments held
for the following purposes:

( Funds | Amount | Purpose |
Enterprise Fund - sewer utility
Plant replacement fund $ 948,231 To be used for sewer plant replacement.

Enterprise Fund - water utility
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CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements

December 31, 2015

NOTE C - DETAILED NOTES ON ALL FUNDS (Continued)

4.

Capital Assets

Capital asset activity for the year ended December 31, 2015 was as follows:

9.2.a

Beginning Ending
Balance Increases Decreases Balance
Governmental activities:
Capital assets, not being depreciated:
Land $ 2449911 § 10,691 $ 10,500 $ 2,450,102
Construction in progress 246,158 3,583,522 246,158 3,583,522
Total capital assets, not being depreciated 2,696,069 3,694,213 256,658 6,033,624
Capital assets, being depreciated:
Land improvements 3,932,620 547,140 3,473 4,476,287
Buildings and improvements 17,927,138 1,048,543 580,511 18,395,170
Machinery and equipment 7,882,427 1,082,167 399,910 8,564,684
Infrastructure 8,785,901 485,600 - 9,271,501
Subtotals 38,528,086 3,163,450 983,894 40,707,642
Less accumulated depreciation for:
Land improvements 2,262,089 202,951 2,953 2,462,087
Buildings and improvements 7,740,094 279177 413,904 7,605,367
Machinery and equipment 4,581,950 476,253 334,284 4,723,919
infrastructure 1,036,379 161,873 - 1,198,252
Subtotals 15,620,512 1,120,254 751,141 15,989,625
Total capital assets, being depreciated, net 22,907,574 2,043,196 232,753 24,718,017
Governmental activities capital assets, net $ 25603643 $ 5,637,409 $ 489,411 30,751,641
Less related long-term debt outstanding 9,714,280
Add deferred charge on refunding (78,923)
Net investment in capital assets $ 21,116,284
27
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Notes to Basic Financial Statements
December 31, 2015

Business-type activities:
Capital assets, not being depreciated:
Land
Construction in progress
Total capital assets, not being depreciated

Capital assets, being depreciated:
Utility plant in service -
Water utility
Sewer utility
Subtotals

Less accumulated depreciation for:
Utility ptant in service -
Water utility
Sewer utility
Subtotals
Total capital assets, being depreciated, net
Business-type activities capital assets, net

Less related long-term debt outstanding

Net investment in capital assets

NOTE C - DETAILED NOTES ON ALL FUNDS (Continued)

9.2.a

Depreciation expense was charged to functions of the City as follows:

Governmental activities
General government
Public safety
Public works
Culture and recreation

Total depreciation expense - governmental activities

Business-type activities
Water utility
Sewer ufility

Beginning Ending
Balance Increases Decreases Balance
$ 56,563 $ - $ - $ 56,563

32,576 42,334 - 74,910
89,139 42,334 - 131,473
13,988,738 194,896 34,920 14,148,714
13,009,083 369,098 - 13,378,181
26,997,821 563,994 34,920 27,526,895
5,028,870 380,563 38,117 5,371,316
5,891,745 329,084 - 6,220,829
10,920,615 709,647 38,117 11,592,145
16,077,206 (145,653) (3,197) 15,934,750
$ 16,166,345 $ (103,319) $ (3,197) 16,066,223
1,860,540
$ 14205683

$ 73,337

226,577

634,524

185,816

§ 1!120!254

$ 366,574

343,073

§ 709!647

Total depreciation expense - business-type activities
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CITY OF MERRILL, WISCONSIN

Notes to Basic Financial Statements

December 31, 2015

NOTE C - DETAILED NOTES ON ALL FUNDS (Continued)

5.

Interfund Receivable, Payables, and Transfers
Interfund receivables and payables between individual funds of the City, as reported in the fund financial
statements, as of December 31, 2015 are detailed below:

Temporary Cash Advances to Finance Operating Cash

Deficits of Other Funds
General Fund
Capital Projects Funds
TIF No.

TIF No
TIF No
TIF No
TIF No
TIF No
Totals

Long-term Advances

4

. 6
.7
. 8
. 9
.1

0

Advance for Retirement of Unfunded Pension Liability

General Fund
Remedial Action Special Revenue Fund

Totals

9.2.a

Interfund Interfund
Receivables Payables
$ 1,822,850 $ -
- 264,838
- 731,786
- 85,828
- 628,014
- 103,893
- 8,491
$ 1822850 $ 1,822,850
- $ 269,450
269,450 -
269,450 $ 269,450

The advance for the retirement of the unfunded pension liability will be repaid at $26,945 per year from
2021 through 2030. The advance does not bear interest.

Interfund transfers for the year ended December 31, 2015 were as follows:

Transfers from:

General Fu

Capital Projects Funds

nd

TIF No. 3
TIF No. 4
TIF No. 5
TIF No. 6

Enterprise Funds
Water Utility

Totals

Transfer to:
Debt TIF TIF
General Service No. 7 No. 8 Total

3 - $ 1000 $ - 3 - $ 1,000
- 14,445 50,000 200,000 514,445

- 33,140 - - 33,140

- 2,673 - - 2,673

- 21,454 - - 21,454
348,498 - - - 348,498
$348498 3 72712 $250, $ 50,000 $200,000 $921.210

Transfers were made for payment of the payment in lieu of taxes due to the City from the water utility and
to provide financial resources for debt service payments.
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NOTE C - DETAILED NOTES ON ALL FUNDS (Continued)

6.

Long-term Obligations

The following is a summary of changes in long-term obligations of the City for

December 31, 2015:

Governmental activities:
General Obligation Debt
Bonds
Notes

Total General Obligation Debt

Post-employment health
benefits payable
Compensated absences
Premium received on debt
Governmental activities
long-term obligations

Business-type activities:
General Obligation Debt

Bonds
Notes

Total General Obligation Debt

Revenue bonds

Compensated absences

Business-type activities
long-term obligations

the year ended

9.2.a

Outstanding Outstanding Due Within
1/1/15 Issued Retired 12/31/15 One Year

$ 9824902 $ - $ 819,928 $ 9,004974 $ 836,736
836,751 - 127,445 709,306 127,954
10,661,653 - 947,373 9,714,280 964,690
9,244 - 9,244 - -
835,063 289,462 203,701 920,824 230,000
197,614 - 19,913 177,701 19,913

$ 11,703574 $ 289462 $ 1,180,231 § 10,812,805 $ 1,214,603
Outstanding Outstanding Due Within
11115 Issued Retired 12/31/115 One Year

$ 122,525 $ - $ 14,067 $ 108,458 $ 14,264
265,052 - 42,002 223,050 42,847
387,577 - 56,069 331,508 57,411
1,604,462 - 75,430 1,529,032 76,883
125,388 14,038 6,751 132,675 13,000

$ 2117427 $ 14,038 $ 138,250 $§ 1993215 $ 146,994

Total interest paid during the year on long-term debt totaled $414,169.
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NOTE C - DETAILED NOTES ON ALL FUNDS (Continued)

General Obligation Debt
General obligation debt currently outstanding is detailed as follows:

Bonds
$680,000 issued 2/3/04; $70,000 to $80,000 due annually through 2020;
interest 3.2% 10 4.4% $ 380,000
$1,600,000 issued 12/28/06, $75,000 to $125,000 due annually through 2026;
interest 3.7% to 4.3% 990,000
$885,000 issued 1/3/08, $50,000 to $60,000 due annually through 2027;
interest 3.6% to 4.4% 710,000
$632,275 issued 12/21/10, $27,000 to $43,275 due annually through 2030;
interest 5.0% 632,282
$430,150 issued 12/21/10, $47,000 to $52,150 due annually through 2020;
interest 3.75% 251,150
$4,290,000 issued 9/4/13, $170,000 to $290,000 due annually through 2033;
interest 2.25% to 4.20% 3,955,000
$2,765,000 issued 9/4/13, $125,000 to $400,000 due annually through 2023;
interest 2.25% to 3.00% 2,295,000
Total Bonds 9,113,432
Notes
$425,000 issued 1/15/04; $20,888 to $31,451 due annually through 2023;
interest 5.25% 211,762
$275,000 issued 8/25/05; $13,676 to $22,275 due annually through 2025;
interest 5.0% 180,557
$730,000 issued 1/5/05; $51,221 to $56,594 due annually through 2020;
interest 2.0% 272,008
$200,000 issued 12/28/06; $16,000 due in 2016;
interest 5.0% 16,000
$106,500 issued 2/10/09; $12,336 to $14,077 due annually through 2018;
interest 4.5% 40,436
$110,000 issued 11/10/09; $12,325 to $14,697 due annually through 2019;
interest 4.5% 55,093
$299,500 issued 1/8/10; $38,000 to $44,000 due annually through 2019;
interest 4.5% 156,500
Total Notes 932,356
Total Outstanding General Obligation Debt $_10,045,788
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9.2.a

CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements
December 31, 2015

NOTE C - DETAILED NOTES ON ALL FUNDS (Continued)

Annual principal and interest maturities of the outstanding general obligation debt of $10,045,788 as of
December 31, 2015 are detailed below:

Year Ended Gowermnmental Activities Business-type Activities Totals
December 31 Principal | Interest Principal Interest Principal | Interest
2016 $ 964690 $ 344,155 § 57,111 §$ 8,426 § 1,021,801 $ 352,581
2017 977,282 314,519 58,168 7,017 1,035,450 321,536
2018 992,463 284,358 59,242 5,587 1,051,705 289,945
2019 987,900 252,146 60,525 4,129 1,048,425 256,275
2020 948,669 220,337 61,462 2,637 1,010,131 222,974
2021-2025 2,416,980 753,209 25,000 5,310 2,441,980 758,519
2026-2030 1,601,275 368,160 10,000 430 1,611,275 358,590
2031-2033 825,021 57,100 - - 825,021 57,100

$ 9,714,280 § 2,583,984 $ 331,508 $ 33,536 $10,045,788 $ 2,617,520

For governmental activities, the other long-term liabilities are generally funded by the general fund. The
City's debt issues for 2010 qualified for the Build America Bonds rebate. The total future rebate on these
debt issues is $96,253 at December 31, 2015.

Legal Margin for New Debt
The City's legal margin for creation of additional general obligation debt on December 31, 2015 was
$8,530,457 as follows:

Equalized valuation of the City 371,510,700.00
Statutory limitation percentage (x) 5%
General obligation debt limitation, per Section 67.03 of the

Wisconsin Statutes 18,575,535
Total outstanding general obligation debt applicable to debt limitation $ 10,045,788
Less: Amounts available for financing general obligation debt

Debt senice fund 710
Total outstanding general obligation debt applicable to debt limitation 10,045,078
Legal Margin for New Debt $ 8,530,457

Revenue Bonds

Revenue bond debt service requirements are financed from operations of the water utility enterprise fund.
Revenue bonds outstanding on December 31, 2015 totaled $1,529,032 and were comprised of the
following issue:

Water Utility
$1,961,565 authorized 9/26/12; $1,745,386 issued; $76,883 to $96,133
due annually through 2032; interest 1.93% $ 1,529,032
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9.2.a

CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements
December 31, 2015

NOTE C - DETAILED NOTES ON ALL FUNDS (Continued)

Annual principal and interest maturities of the above outstanding water utility enterprise fund revenue
bonds of $1,529,032 on December 31, 2015 are shown below:

Year Ended Business-type Activities
December 31 Principal | Interest | Total
2016 $ 76,883 §$ 30,160 $ 107,043
2017 78,362 28,694 107,056
2018 79,871 27,200 107,071
2019 81,409 25,677 107,086
2020 82,976 24,124 107,100
2021-2025 439,463 86,270 535,733
2026-2030 483,421 52,727 536,148
2031-2032 206,647 7,937 214,584

$ 1529032 $ 292,789 § 1,821,821

Utility Revenues Pledged
The City has pledged future water customer revenues, net of specified operating expenses, to repay the

water system revenue bonds. Proceeds from the bonds provided financing for the construction or
acquisition of capital assets used with the system. The bonds are payable through 2032. The total
principal and interest remaining to be paid on the bonds is $1,821,821. Principal and interest paid for the
current year and total customer net revenues were $106,846 and $759,396, respectively.

7. Pension Plan

Plan Description

The WRS is a cost-sharing multiple-employer defined benefit pension plan. WRS benefits and other
plan provisions are established by Chapter 40 of the Wisconsin Statutes. Benefit terms may only be
modified by the legislature. The retirement system is administered by the Wisconsin Department of
Employee Trust Funds (ETF). The system provides coverage to all eligible State of Wisconsin, local
government and other public employees. All employees, initially employed by a participating WRS
employer on or after July 1, 2011, and expected to work at least 1200 hours a year (880 hours for
teachers and school district educational support employees) and expected to be employed for at least
one year from employee’s date of hire are eligible to participate in the WRS.

For employees beginning participation on or after January 1, 1990, and no longer actively employed
on or after April 24, 1998, creditable service in each of five years is required for eligibility for a
retirement annuity. Participants employed prior to 1990 and on or after April 24, 1998, and prior to
July 1, 2011, are immediately vested. Participants who initially became WRS eligible on or after
July 1, 2011, must have five years of creditable service to be vested.

Employees who retire at or after age 65 (54 for protective occupation employees, 62 for elected
officials and State executive participants) are entitled to receive an unreduced retirement benefit. The
factors influencing the benefit are: (1) final average earnings, (2) years of creditable service, and (3) a
formula factor.

Final average earnings is the average of the participant's three highest years' earnings. Creditable
service is the creditable current and prior service expressed in years or decimal equivalents of partial
years for which a participant receives earnings and makes contributions as required. The formula
factor is a standard percentage based on employment category.
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CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements
December 31, 2015

NOTE C - DETAILED NOTES ON ALL FUNDS (Continued)

Employees may retire at age 55 (50 for protective occupation employees) and receive reduced
benefits. Employees terminating covered employment before becoming eligible for a retirement
benefit may withdraw their contributions and forfeit all rights to any subsequent benefits.

The WRS also provides death and disability benefits for employees.
b. Post-Retirement Adjustments

The Employee Trust Funds Board may periodically adjust annuity payments from the retirement
system based on annual investment performance in accordance with s. 40.27, Wis. Stat. An increase
(or decrease) in annuity payments may result when investment gains (losses), together with other
actuarial experience factors, create a surplus (shortfall) in the reserves, as determined by the
system’s consulting actuary. Annuity increases are not based on cost of living or other similar factors.
For Core annuities, decreases may be applied only to previously granted increases. By law, Core
annuities cannot be reduced to an amount below the original, guaranteed amount (the “floor”) set at
retirement. The Core and Variable annuity adjustments granted during recent years are as follows:

Variable Fund
Year Core Fund Adjustment Adjustment
2005 2.6% 7%
2006 0.8% 3%
2007 3.0% 10%
2008 6.6% 0%
2009 (2.1)% (42)%
2010 (1.3)% 22%
2011 (1.2)% 11%
2012 (7.0)% (7Y%
2013 (9.6)% 9%
2014 4.7% 25%

c. Contributions

Required contributions are determined by an annual actuarial valuation in accordance with Chapter
40 of the Wisconsin Statutes. The employee required contribution is one-half of the actuarially
determined contribution rate for general category employees, and Executives and Elected Officials.
Required contributions for protective employees are the same rate as general employees. Employers
are required to contribute the remainder of the actuarially determined contribution rate. The employer
may not pay the employee required contribution unless provided for by an existing collective
bargaining agreement.

During the reporting period, the WRS recognized $590,770 in contributions from the City.

Contribution rates as of December 31, 2015 are:
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| Employee Category | Employee | Employer |
General 6.8% 6.8%
Executives & Elected Officials 7.7% 7.7%
Protective with Social Security 6.8% 9.5%
Protective without Social Security 6.8% 13.1%
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CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements
December 31, 2015

NOTE C - DETAILED NOTES ON ALL FUNDS (Continued)
d. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources Related to Pensions

At December 31, 2015, the City reported an asset of $1,460,592 for its proportionate share of the net
pension asset. The net pension asset was measured as of December 31, 2014, and the total pension
liability used to calculate the net pension asset was determined by an actuarial valuation as of
December 31, 2013 rolled forward to December 31, 2014. No material changes in assumptions or
benefit terms occurred between the actuarial valuation date and the measurement date. The City’s
proportion of the net pension asset was based on the City's share of contributions to the pension plan
relative to the contributions of all participating employers. At December 31, 2014, the City’s proportion
was 0.05946372%, which was a decrease of 0.00041169% from its proportion measured as of
December 31, 2013.

For the year ended December 31, 2015, the City recognized pension expense of $577,993.

At December 31, 2015, the City reported deferred outflows of resources related to pensions from the
following sources:

Deferred Outflows
of Resources

Differences between expected and actual experience $ 211,740
Net differences between projected and actual

eamings on pension plan investments 707,290
Changes in proportion and differences between

employer contributions and proportionate share

of contributions 21,171
Employer contributions subsequent to the

measurement date 607,930
Total $ 1,548,131

$607,930 reported as deferred outflows related to pension resulting from the City's contributions
subsequent to the measurement date will be recognized as a reduction of the net pension asset in the
year ended December 31, 2016. Other amounts reported as deferred outflows of resources related to
pension will be recognized in pension expense as follows:

Year ended |Deferred Outflow of]
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December 31 Resources
2015 $ 214,354
2016 214,354
2017 214,354
2018 214,354
2019 82,785
Total $ 940,201
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CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements

December 31, 2015

NOTE C - DETAILED NOTES ON ALL FUNDS (Continued)

e. Actuarial Assumption

9.2.a

The total pension liability in the December 31, 2014, actuarial valuation was determined using the

following actuarial assumptions, applied to all periods included in the measurement:

Actuarial Valuation Date:

Measurement Date of Net Pension Asset:

Actuarial Cost Method:
Asset Valuation Method:
Long-Term Expected Rate of Return:
Discount Rate:
Salary Increases:
Inflation
Seniority/Merit
Mortality:
Post-retirement Adjustments*®

*

December 31, 2013
December 31, 2014
Entry Age

Fair Market Value

7.2%
7.2%

3.2%

0.2% - 5.8%

Wisconsin 2012 Mortality Table
21%

No post-retirement adjustment is guaranteed. Actual adjustments are based on recognized

investment return, acluarial experience and other factors. 2.1% is the assumed annual

adjustment based on the investment return assumption and the post-retirement discount rate.

Actuarial assumptions are based upon an experience study conducted in 2012 using experience from
2009 - 2011. The total pension liability for December 31, 2014 is based upon a roll-forward of the
liability calculated from the December 31, 2013 actuarial valuation.

Long-term expected Return on Plan Assets. The long-term expected rate of return on pension plan
investments was determined using a building-block method in which best-estimate ranges of
expected future real rates of return (expected returns, net of pension plan investment expense and
inflation) are developed for each major asset class. These ranges are combined to produce the long-
term expected rate of return by weighting the expected future real rates of return by the target asset
allocation percentage and by adding expected inflation. The target allocation and best estimates of
arithmetic real rates of return for each major asset class are summarized in the following table:

Long-Term

Real Rate of
Asset Class Return Target Allocation
US Equities 5.3% 21%
International Equities 5.7% 23%
Fixed Income 1.7% 36%
Inflation Sensitive Assets 2.3% 20%
Real Estate 4.2% 7%
Private Equity/Debt 6.9% 7%
Multi-Asset 3.9% 6%
Cash 0.9% -20%
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CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements
December 31, 2015

NOTE C - DETAILED NOTES ON ALL FUNDS (Continued)

Single Discount rate. A single discount rate of 7.20% was used to measure the total pension liability.
This single discount rate was based on the expected rate of return on pension plan investments of
7.20% and a long term bond rate of 3.56%. Because of the unique structure of WRS, the 7.20%
expected rate of return implies that a dividend of approximately 2.1% wili always be paid. For
purposes of the single discount rate, it was assumed that the dividend would always be paid. The
projection of cash flows used to determine this single discount rate assumed that plan member
contributions will be made at the current contribution rate and that employer contributions will be
made at rates equal to the difference between actuarially determined contribution rates and the
member rate. Based on these assumptions, the pension plan’s fiduciary net position was projected to
be available to make all projected future benefit payments (including expected dividends) of current
plan members. Therefore, the long-term expected rate of return on pension plan investments was
applied to all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the City’s proportionate share of the net pension asset to changes in the discount rate.
The following presents the City’s proportionate share of the net pension asset calculated using the
discount rate of 7.20 percent, as well as what the City's proportionate share of the net pension asset
would be if it were calculated using a discount rate that is 1-percentage-point lower (6.20 percent) or
1-percentage-point higher (8.20 percent) than the current rate:

1% Decrease to Current 1% Increase to
Discount Rate | Discount Rate | Discount Rate
(6.2%) (7.2%) (8.2%)

City's proportionate share of
the net pension asset (liability) $ (4,120,581) $ 1,460,692 $ 5,868,376

Pension plan fiduciary net position. Detailed information about the pension plan’'s fiduciary net
positon is available in separately issued financial statements available at
hitp://leqis.wiscansin.gov/lab/ and reference report number 15-11.

NOTE D - OTHER INFORMATION

1.

Tax Incremental Financing Districts
The City has established separate capital projects funds for Tax Incremental Financing Districts (TID)

created by the City in accordance with Section 66.1105 of the Wisconsin Statutes. At the time the TID was
created, the property tax base within the TID was “frozen" and increment taxes resulting from increases to
the property tax base are used to finance TID improvements, including principal and interest on long-term
debt issued by the City to finance such improvements. The Statutes allow eligible project costs to be
incurred up to five years prior to the maximum termination date. The City’s Districts are still eligible to incur
project costs.

The City established TID No. 3 on September 13, 2005 as a mixed-use district and amended the
boundaries on July 11, 2006 and September 10, 2013. The City intends that the District will include
industrial, commercial, and residential development.

The City established TID No. 4 on September 11, 2007 as a mixed-use district and amended the
boundaries on September 10, 2013. The City intends that the District will be used to assure a
combination of private industrial and commercial development.

The City established TID No. 5 on September 11, 2007 as a mixed-use district. The City intends that the
District will be used to assure a combination of private industrial and residential development.

The City established TID No. 6 on May 12, 2009 as a blighted area district. The City intends that the District
will be used to assure a combination of private industrial, commercial, and residential development.
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CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements
December 31, 2015

NOTE D - OTHER INFORMATION (Continued)

The City established TID No. 7 on August 11, 2009 as a blighted area district. The City intends that the
District will be used to assure a combination of private industrial, commercial, and residential development.

The City established TID No. 8 on September 27, 2011 as a blighted area district and amended the
boundaries on September 10, 2013. The City intends that the District will be used to assure a combination
of private industrial, commercial, and residential development.

The City established TID No. 9 on September 24, 2013 as a blighted area district. The City intends that the
District will be used to assure a combination of private industrial, commercial, and residential development.

The City established TID No. 10 on Seplember 22, 2015 as a blighted area district. The City intends that
the District will be used to assure a combination of private industrial, commercial, and residential
development.

Since creation of the above Districts, the City has provided various financing sources to each TID and has
also recorded eligible TID project costs in other funds of the City. The foregoing amounts are not recorded
as liabilities in the TID capital project funds but can be recovered by the City from any future excess tax
increment revenues.

[ Total | MDNo.3 [ IDNo.4 | TIDNo. 5| TIDNo.6 [ TIDNo. 7 | TIDNo. 8 | TID No. 9 | TID No. 10

Net
Unreimbursed
Project Costs § 2,444,583 $ 78,721 $6564,838 $ 18354 $§ 963,340 $ 86,833 $ 620,113 § 103.893 § 8491

The intent of the City is to recover all unreimbursed costs from future TID surplus funds, if any, prior to
termination of the respective Districts. Unless terminated by the City prior thereto, each TID has a statutory
termination year as follows:

Termination

Year
TIDNo. 3 2025
TIDNo.4and 5 2027
TID No. 6 and 7 2036
TID No. 8 2038
TID No. 9 2040
TID No. 10 2042

2. Risk Management
The City is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets;

errors and omissions; and natural disasters for which the government carries commercial insurance. The
City completes an annual review of its insurance coverage to ensure adequate coverage.

3. Property Tax Levy Limit

Wisconsin state statutes provide for a limit on the property tax levies for all Wisconsin cities, villages,
towns and counties. For the 2015 and 2016 budget years, the increase in the maximum allowable tax
levy is limited to the percentage change in the City's January 1 equalized value as a result of net new
construction. The actual limit for the City for the 2015 budget was 3.03%. The actual limit for the City for
the 2016 budget was .83%. Debt service for debt authorized after July 1, 2005 is exempt from the levy
limit. In addition, Wisconsin statutes allow the limit to be adjusted for the increase in debt service
authorized prior to July 1, 2005 and in certain other situations.
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CITY OF MERRILL, WISCONSIN
Notes to Basic Financial Statements
December 31, 2015

NOTE D - OTHER INFORMATION (Continued)

4.

Contingencies

From time to time, the City is party to other various pending claims and legal proceedings. Although the
outcome of such matters cannot be forecast with certainty, it is the opinion of management and legal
counsel that the likelihood is remote that any such claims or proceedings will have a material adverse
effect on the City’s financial position or results of operations.

Cumulative Effect of Change in Accounting Principles
The City has adopted GASB Statement No. 68, Accounting and Financial Reporting for Pensions — An

Amendment of GASB Statement No. 27 and Statement No. 71, Pension Transition for Contributions
Made Subsequent to the Measurement Date — An Amendment of GASB Statement No. 68, which revised
and established new financial reporting requirements for governments that provide their employees with
pension benefits. The new standards recognize pension costs as employment services are provided,
rather than when the pensions are funded. The cumulative effect of this change is summarized below:

Business-type Activities
Gowermnmental Water Sewer
Activities Utility Ulility Total Total
Net Pension Asset $ 2225256 § 78,469 $ 656,862 $ 135,331 $2,360,587
Deferred Outflows of Resources 553,696 21,051 16,023 37,074 590,770
Total Cumulative Effect of Change
in Accounting Principle $ 2,778,952 § 99520 $§ 72,885 $ 172,405 $2,951,357

Upcoming Accounting Pronouncements

In February 2015, the Governmental Accounting Standards Board (GASB) issued Statement No. 72, Fair
Value Measurement and Application. Statement No. 72 requires measurement of certain assets and
liabilities at fair value using a consistent and more detailed definition of fair value and acceptable
valuation techniques. This Statement also requires disclosures about the impact of fair value
measurements on a government's financial position. GASB Statement No. 72 is required to be adopted
for years beginning after June 15, 2015. The City is currently evaluating the impact this standard will
have on the financial statements when adopted.
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CITY OF MERRILL, WISCONSIN
Schedule of Proportionate Share of the Net Pension Asset
Wisconsin Retirement System
Last 10 Fiscal Years®

2015

Proportion of the net pension asset 0.05946372%
Proportionate share of the net pension asset $1,460,592
Covered-employee payroll $6,308,015
Plan fiduciary net position as a percentage of the total pension asset 102.74%

* The amounts presented for each fiscal year were determined as of the calendar year-end of the prior year.

See Notes to Required Supplementary Information.
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CITY OF MERRILL, WISCONSIN
Schedule of Contributions
Wisconsin Retirement System
Last 10 Fiscal Years™

Contractually required contributions $590,770
Contributions in relation to the contractually required contributions $590,770
Contribution deficiency (excess) $-
Covered-employee payroll $6,308,015
Contributions as a percentage of covered-employee payroll 9.37%

* The amounts presented for each fiscal year were determined as of the calendar year-end of the prior year.

See Notes to Required Supplementary Information.
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CITY OF MERRILL, WISCONSIN
Notes to Required Supplementary Information
December 31, 2015

NOTE A - GOVERNMENTAL ACCOUNTING STANDARDS BOARD STATEMENT NOS. 68 AND 71
The City implemented GASB Statement No. 68, Accounting and Financial Reporting for Pensions — An
Amendment of GASB Statement No. 27 and Statement No. 71, Pension Transition for Contributions Made
Subsequent to the Measurement Date — An Amendment of GASB Statement No. 68 for the fiscal year ended
December 31, 2015. Information for prior years is not available.

NOTE B - WISCONSIN RETIREMENT SYSTEM

There were no changes of benefit terms or assumptions for any participating employer in WRS.
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CITY OF MERRILL, WISCONSIN
Combining Balance Sheet
Nonmajor Governmental Funds
December 31, 2015
{With summarized comparative information as of December 31, 2014)

9.2.a

Special Revenue Funds Capital Projects Funds Total Nonmajor
Remedial TIF TIF TIF TIF TIF TIF TIF TIF Govemmental Funds
Library Action No. 3 No. 4 No. 5 No. 6 No. 7 No. 8 No. 9 No. 10 2015 | 2014
ASSETS
Cash and investments $ 483340 $187779 $ 22210 $ - $13914 §$ - 8 -3 -8 - $ - $ 707,243 $ 11,1527
Receivables
Taxes - - 604,516 25,925 15,408 - - - - - 645,849 587,2!
Accounts - - - - - 18,423 - - 47,500 - 65,923
Advance to other funds - 269,450 - - - - - - - - 269,450 269 4!
Due from other govermments - - - - - - - 71,250 - - 71,250 202,7
TOTAL ASSETS $ 483340 $457229 $ 626,726 $ 250925 $ 29322 §$ 18423 $ - $ 71250 § 47500 % - $1,759.715 $ 221211
LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND
BALANCES (DEFICITS)
Liabilities
Accounts payable $ - $ 4322 % 930 § -8 - §$ 2468 $ 1,005 $ 13,348 $ 47500 $ - 69,573 $ 8,7
Deposits - - - - - - - 50,000 - - 50,000 90,0
Due to other funds - - - 264,838 - 731,786 85,828 628,014 103,803 8,491 1,822,850 1,791,1.
Total Liabilities - 4,322 930  264.838 - 734,254 86,833 691,362 151,393 8,491 1,942,423 1,889.8¢
Deferred Inflows of Resources
Property taxes - - 604,516 25,925 15,408 - - - - - 645,849 587,2¢
Fund Balances (Deficits)
Restricted for
Library endowment 483,340 - - - - - - - - - 483,340 504,0°
TID project plan - - 21,280 - 13,914 - - - - - 35,194 399,9¢
Landfill monitoring - 452907 - - - - - - - - 452,907 4754
Unassigned, reported in
Capital projects funds - - - (264,838) - (715,831) (86,833) (620,112) (103,893) (8,491) (1,799,998) (1,644,4¢
Total Fund Balances (Deficits) 483,340 452,907 21,280 (264,838) 13,914 (715,831) (86,833) (620,112) (103,893) (8.491) (828,557) (265,0:
TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND
FUND BALANCES (DEFICITS) _$ 483340 $457220 $ 626726 $ 25925 $29322 $ 18423 § - $ 71250 $ 47500 % - $1759715__§ 2.212.1¢
43
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CITY OF MERRILL, WISCONSIN
Combining Statement of Revenues, Expenditures and Changes in Fund Balances
Nonmajor Governmental Funds

For the Year Ended December 31, 2015

(With summarized comparative information for the year ended December 31, 2014)

9.2.a

Special Revenue Funds

Capital Projects Funds

Total Nonmajor

Remedial TIF TIF TIF TIF TIF TIF TIF TIF Governmental Funds
Library Action No. 3 No. 4 No. 5 No. 6 No. 7 No. 8 No. 9 No. 10 2015 2014
Revenues
Taxes $ - § - $ 525218 $§ 49,087 $ 12993 § - 8 - - - 8 - § 587,298 $ 3029
Special assessments - - - - - 18,423 - - - 18,423 -
Intergovemmental - - 2,590 7,133 338 4,224 1.763 2,419 3,861 - 22,328 208,7
Miscellaneous 49,064 - 160 941 - 100 - 157,263 83,715 - 291,243 621,0
Total Revenues 49,064 - 527,968 57,161 13,331 22,747 1,763 159,682 87,576 - 919,292 1,132,6
Expenditures
Current
Public works - 22,530 - - - - - - - - 22,530 17,0
Culture and recreation 69,740 - - - - - - - - - 69,740 72,5
Conservation and development - - 367,307 2,910 2,912 110,961 68,848 143,331 86,219 - 782,488 820,8
Capital outlay - - 18,733 53,621 - 183,085 13,200 213,754 45,473 8,491 536,357 745,6
Total Expenditures 69,740 22,530 386,040 56,531 2,912 294,046 82,048 357,085 131,692 8,491 1,411,115  1,656,1
Excess of Revenues Over
(Under) Expenditures (20,676) (22,530) 141,928 630 10,419 (271,299) (80,285) {197,403) (44,116) (8,491) (491,823) (523,4
Other Financing Sources (Uses)
Transfers in - - - - - 250,000 50,000 200,000 - - 500,000
Transfers out - - (514,445) (33,140) {2,673) (21,454) - - - - (571,712) (74,4
Total Other Financing
Sources (Uses) - - (514,445) {33,140) (2,673) 228,546 50,000 200,000 - (71,712) (74,4
Net Change in Fund Balances (20,676) (22,530) (372,517) (32,510) 7.746 (42,753) {30,285) 2,597 (44,116) (8,491) (563,535) (597.9
Fund Balances (Deficit) -
January 1 504,016 475,437 393,797 (232,328) 6,168 (673,078) (56,548) (622,709) (59,777) - (265,022) 332,9
Fund Balances (Deficit) -
December 31 $ 483340 $ 452,907 $ 21280 9% (264,838) $ 13914 $ (715831) $ (86.833) $§ (620.112) $ (103.893) $(8,491) $ (828,557) $ (265.,0
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CPAs AND SO MUCH MORE.

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Mayor and City Council
City of Merrill, Wisconsin

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, the business-type
aclivities, each major fund, and the aggregate remaining fund information of the City of Merrill, Wisconsin, as of and
for the year ended December 31, 2015, and the related notes to the financial statements, which collectively
comprise the City of Merrill’s basic financial statements, and have issued our report thereon dated May 18, 2016.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of Merrill, Wisconsin's
internal control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the City of Merrill, Wisconsin's internal control. Accordingly, we
do not express an opinion on the effectiveness of the City of Merrill, Wisconsin's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correc,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the City's financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not
identified. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified. We
did identify a certain deficiency in internal control, described in the accompanying schedule of findings and
questioned costs as item 2014-001 that we consider to be a significant deficiency.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Merrill, Wisconsin's financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

City of Merrill, Wisconsin’s Response to Findings

City of Merrill, Wisconsin's response to the findings identified in our audit is described in the accompanying
schedule of findings and questioned costs. City of Merrill, Wisconsin's response was not subjected to the auditing
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
result of that testing, and not to provide an opinion on the effectiveness of City of Merrill, Wisconsin's internal
control or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the City of Merrill, Wisconsin's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Schooke Se.

Certified Public Accountants
Green Bay, Wisconsin
May 18, 2016
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9.2.a

CITY OF MERRILL, WISCONSIN
Schedule of Findings and Responses
For the Year Ended December 31, 2015

Section | - Internal Control Over Financial Reporting

Finding No.

Control Deficiencies

2014-001

Condition:

Criteria:

Cause:

Effect:

Recommendation:

Management
Response:

There are no findings related to compliance and other matters that are required to be reported under
governmental auditing standards generally accepted in the United States of America for the year ended

December 31, 2015.

Preparation of Annual Financial Report

Current City staff maintains accounting records which reflect the City's financial
transactions; however, preparing the City’s annual financial report, including note
disclosures, involves the selection and application of specific accounting principles
which would require additional experience and knowledge. The City contracts with us
and our knowledge of applicable accounting principles, financial statement formats, and
note disclosures to assist in the preparation of the annual financial report in an efficient
manner. For the same reasons, the City contracts with us to compile the Wisconsin
Municipal Financial Report Form C and the Public Service Commission Report.

The preparation and review of the annual financial report, municipal financial report, and
public service commission report by staff with expertise in financial reporting is an
internal control intended to prevent, detect and correct a potential omission or
misstatement in the financial statements or notes or other required State Financial
reports.

City management has determined that the additional costs associated with training staff
to become experienced in applicable accounting principles and note disclosures
outweigh the derived benefits.

Without our involvement, the City may not be able to completely prepare an annual
financial report in accordance with accounting principles generally accepted in the
United States of America.

We recommend the City continue reviewing the annual financial report. While it may not
be cost beneficial to train additional staff to completely prepare the report, a thorough
review of this information by appropriate staff of the City is necessary to obtain a
complete and adequate understanding of the City's annual financial report, municipal
financial report, and public service commission report.

Management believes that the cost of hiring additional staff to prepare year end
adjusting and closing entries and to prepare financial reports outweighs the benefits to

be received. Management will continue to review and approve the financial statements
prior to issuance.

Section Il - Compliance and Other Matters
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As AND SO MUCH MORE.

To the City Council
City of Merrill
Merrill, Wisconsin

We have audited the financial statements of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of City of Merrill, Wisconsin (the “City") for the year ended
December 31, 2015. The City's financial statements, including our report thereon dated May 18, 2016, are
presented in a separate audit report document. Professional standards require that we provide you with the
following information related to our audit.

Our Responsibilities Under U.S. Generally Accepted Auditing Standards

As stated in our engagement letter, our responsibility, as described by professional standards, is to express
opinions about whether the financial statements are fairly presented, in all material respects, in conformity with
accounting principles generally accepted in the United States of America. Our audit of the financial statements
does not relieve you or management of your responsibilities.

In planning and performing our audit, we considered the City’s internal control over financial reporting in order to
determine our auditing procedures for the purpose of expressing our opinions on the financial statements and not
to provide assurance on the internal control over financial reporting.

As part of obtaining reasonable assurance about whether the City’'s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grants. While our audit provides a reasonable basis for our opinion, it does not provide a legal determination on
the City's compliance with those requirements.

Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated to you in our
correspondence about planning matters.

Significant Audit Findings

Consideration of Internal Control

Attachment: Audit - 2015 Management Letter (1667 : 2015 Audit presentation)

In planning and performing our audit of the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City as of and for the year ended
December 31, 2015, in accordance with auditing standards generally accepted in the United States of America,
we considered the City's internal control over financial reporting (internal control) as a basis for designing auditing
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the City's internal control.
Accordingly, we do not express an opinion on the effectiveness of the City's internal control. Our report on
internal control over financial reporting and on compliance and other matters is presented on pages 45 - 46 of the
annual report.
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Our consideration of internal control was for the limited purpose described in the preceding paragraph and was
not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and therefore material weaknesses or significant deficiencies may exist that were not identified.
However, as discussed below, we identified a certain deficiency in internal control that we consider to be a
significant deficiency.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency or a combination of deficiencies in internal
control, such that there is a reasonable possibility that a material misstatement of the City's financial statements
will not be prevented, or detected and corrected, on a timely basis. We did not identify any deficiencies in internal
control over financial reporting that we consider to be material weaknesses.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control, that is less severe than
a material weakness, yet important enough to merit attention by those charged with governance. We consider the
following deficiency in the City's internal control to be a significant deficiency:

Finding 2014-001 Preparation of Annual Financial Report
This finding is described in detail in the schedule of findings and responses on page 47 of the annual report.

The City's written response to the significant deficiency identified in our audit has not been subjected to the audit
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on it.

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the City are described in Note A to the financial statements. As described in Note
D.5 to the financial statements, the City changed accounting policies related to pension accounting by adopting
Statement of Governmental Accounting Standards Board (GASB) No. 68, Accounting and Financial Reporting for
Pensions — An Amendment of GASB Statement No. 27 and Statement No. 71, Pension Transition for
Contributions Made Subsequent to the Measurement Date — An Amendment of GASB Statement No. 68, in 2015.
We noted no transactions entered into by the City during the year for which there is a lack of authoritative
guidance or consensus. To the best of our knowledge, all significant transactions have been recognized in the
financial statements in the proper period

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management's knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements
and because of the possibility that future events affecting them may differ significantly from those expected. The
most sensitive estimates included in the financial statements were:

Depreciable Life of Capital Assets

e Management's estimate of the depreciable life of the capital assets is based upon analysis of the
expected useful life of the capital assets. We evaluated the key factors and assumptions and the
consistency in these factors and assumptions used to develop the depreciable life in determining
that it is reasonable in relation to the financial statements taken as a whole.

Net Pension Asset and related Deferred Qutflows of Resources

e Management's estimate of the net pension asset and related deferred outflows of resources is
based on information received from the Wisconsin Retirement System. We evaluated the key
factors and assumptions used to develop the net pension asset and related deferred outflows of
resources in determining that they are reasonable in relation to the financial statements taken as a
whole.
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Accumulated Sick Leave

e Management's estimate of accumulated sick leave is based upon analysis of the employees sick
leave balance. We evaluated the key factors and assumptions and the consistency in these factors
and assumptions used to develop the liability in determining that it is reasonable in relation to the
financial statements taken as a whole.

Unbilled Utility Revenue

e Management's estimate of unbilled utility revenue is based upon a prorated calculation of the billing
registers for the first quarter of 2016. We evaluated key factors and assumptions and the
consistency in these factors and assumptions used to develop the receivable in determining that it
is reasonable in relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of management.
Management has corrected all such misstatements. Copies of the audit adjustments are available from
management. The following material misstatement was detected as a result of audit procedures were corrected

by management:

¢ (GASB Statement No. 68 implemented, increasing net pension asset by $1,460,592, deferred outflows by
$1,548,131 and a cumulative adjustment of $2,951,357.

The information to record this adjustment was provided by the Wisconsin Retirement System.
Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditors’ report. No such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated May 18, 2016. The management representation letter follows this communication.

Management Consullations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a "second opinion” on certain situations. If a consultation involves application of an
accounting principle to the City's financial statements or a determination of the type of auditors' opinion that may
be expressed on those statements, our professional standards require the consulting accountant to check with us
to determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations
with other accountants.
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Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the City's auditors. However, these discussions
occurred in the normal course of our professional relationship and, to the best of our knowledge, our responses
were not a condition to our retention.

Other Matters

We applied certain limited procedures to the schedules relating to pensions, which are required supplementary
information (RSI) that supplement the basic financial statements. Our procedures consisted of inquiries of
management regarding the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We did not audit the RSI and do not express an opinion or
provide any assurance on the RSI.

We were engaged to report on the supplementary information, which accompanies the financial statements but is
not RSI. With respect to this supplementary information, we made certain inquiries of management and
evaluated the form, content, and methods of preparing the information to determine that the information complies
with accounting principles generally accepted in the United States of America, the method of preparing it has not
changed from the prior period, and the information is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the supplementary information to the underlying accounting
records used to prepare the financial statements or to the financial statements themselves.

Restriction on Use
This information is intended solely for the use of the City Council, and management of City of Merrill and is not

intended to be, and should not be, used by anyone other than these specified parties.

Sincerely,

Aokenod e

Certified Public Accountants
Green Bay, Wisconsin
May 18, 2016
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SUMMARY FINANCIAL INFORMATION

City Governmental Fund Balances

Presented below is a summary of the various City governmental fund balances on December 31, 2015,
including a comparison to the prior year. This information is provided for assisting management in assessing
financial results for 2015 and for indicating financial resources available at the start of the 2016 budget year.
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| 12131115 | 12731114 |
General Fund
Nonspendable
Inventories and prepaid items $ 139,826 $ 142,527
Restricted
Capital improvements - 208,346
Committed for
Nonlapsing reserves 1,097,308 2,283,880
Unassigned 7,808 968,095
Total Fund Balance 1,244,942 3,602,848
Special Revenue Funds
Community development block grant
Restricted for community development 406,325 382,174
Library
Restricted for library endowment 483,340 504,016
Remedial action
Restricted for landfill monitoring 452,907 475,437
Total Special Revenue Funds 1,342,572 1,361,627
Debt Service Fund
Restricted for debt service 710 1,168
Capital Projects Funds
Restricted for TID project plan
TIF No. 3 21,280 393,797
TIF No. 5 13,914 6,168
Unassigned
TIF No. 4 (264,838) (232,328)
TIF No. 8 (715,831) (673,078)
TIF No. 7 (86,833) (56,548)
TIF No. 8 (620,112) (622,709)
TIF No. 9 (103,893) (69,777)
TIF No. 10 (8,491) -
Total Capital Projects Funds (1,764,804) (1,244,475)
Total Governmental Fund Balances 3 823420 $ 3,721,168

Packet Pg. 112




9.2.b

General Fund
Overall general fund decreased by $2,357,906 with unassigned fund balance of $7,808. The general fund, as
reported, incorporates both operating and capital components, as summarized below:

[ 1213115 [ 12131114 ]
General Fund

General operations $ 4951803 $ 4,848,476
Nonlapsing reserve 942,419 2,128,996
School resource officer (20,237) (17,385)
County fairgrounds 3,347 -
Capital improvements (4,632,390) (3,357,239)
Total $ 1244942 $ 3,602,848

The decrease occurred because the City constructed the Aquatic Center, spending donations received in
2014 during 2015. The capital improvements represent capital outlay items which will be reimbursed from a
2016 bond issue, restoring portions of the general fund at that time.

We recommend the City evaluate whether to separately report its capital portion of its budget in a separate
fund to minimize the timing impact on funding capital improvements to when the improvements are spent.

The general fund is currently advancing funds to TID capital projects funds with deficit cash positions,
providing the financing source for project plan expenditures. If these advances are not anticipated to be
repaid within a year, or borrowing reimbursements made portions of the general fund balance should be
segregated and shown as not available for appropriation, as they are committed to covering cash deficits of
these funds.
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2. Water Utility Operating Results

A comparative summary of the water utility’s operating resuits for the years ending December 31, 2015 and
2014 follows:

[ 2015 | 2014 |

Operating Revenues

Charges for senices $ 1379380 § 1,378,740

Other 109,099 103,572

Total Operating Revenues 1,488,479 1,482,312
Operating Expenses

Operation and maintenance 729,083 822,853

Depreciation 366,574 368,832

Total Operating Expenses 1,095,657 1,191,685
Operating Income 392,822 290,627
Nonoperating Revenues (Expenses)

Interest income 1,833 2,634

Merchandising and jobbing 43 14,798

Interest and fiscal charges (32,475) (34,269)

Total Nonoperating Revenues (Expenses) (30,599) (16,837)
Income before transfers and contributions 362,223 273,790
Capital contributions - 9,004
Transfers out - payment in lieu of taxes (348,498) (354,736)
Change in Net Position $ 13,725 § (71,842)

The City's water utility reported an operating income of $392,822 compared to $290,627 for the prior year. To
further evaluate the operating activities, we have calculated the water utility’s rate of return below.

Rate of Return - The Public Service Commission of Wisconsin (PSC) determines rates charged to customers
of the water utility by calculating a rate of return on the water utility's average net rate base. Presented below
is the calculation of the rates of return for 2015 and 2014 for the water utility based on the format used by the
PSC: The PSC operating income differs from the above operating income by the following items:

¢ The PSC considers the property tax equivalent to be an expense in the year accrued while the
property tax equivalent is considered an expense for financial reporting purposes in the year
transferred to the City.

¢ The PSC no longer allows the water utility to recover depreciation on contributed plant from current
rates; therefore, this depreciation expense is removed from PSC operating income.
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2. Water Utility Operating Results (Continued)

An analysis of rate of return follows:

10% — =

8% +— - — - —

4%

29% 4

0% —

iy ] R : I ) )
2011 2012 2013 2014 2015

Rate of Return Authorized Rate of Return

Summary Comment: The rate of return generated was lower than the authorized rate of return (2.50%).
The water utility reported a cash and investment balance at the December 31, 2015 of $1,403,644, compared
to a balance of $1,350,999 at December 31, 2014. The water utility generated cash flows from operations of
$758,950 in 2015 compared to $635,740 in 2014 and net cash inflow from all activities of $52,645 in 2015
compared to cash expended from all activities of $235,249 in 2014. A simplified rate increase request of
3.0% was submitted to the Wisconsin Public Service Commission on May 16, 2016 with effective date of
July 1, 2016 that will increase the rate of return and the ability of the utility to maintain and replace capital
plant as needed.
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3. Sewer Utility Operating Results

9.2.b

A comparative summary of the sewer utility's operating results for the years ending December 31, 2015 and

2014 follows:

Operating Revenues
Charges for services
Other
Total Operating Revenues

Operating Expenses
Operation and maintenance
Depreciation
Total Operating Expenses

Operating Income

Nonoperating Revenues (Expenses)
Interest income
Interest expense
Other income
Total Nonoperating Revenues (Expenses)

Change in Net Position

Because the sewer utility is not regulated by the PSC and treatment plants are typically capital intensive with
depreciation expense being a significant component of operating expenses, it is important to consider cash
flows when evaluating the sewer utility operating results. For the year ended December 31, 2015, the cash
generated by operating activities totaled $615,690 compared
December 31, 2015, the sewer utility had cash from operations of $187,504, an increase of $55,887 from the
prior year, and restricted cash and investment balance of $948,231. As of December 31, 2015, the future

debt services are as follows:

[ 2015 | 2014 |
$ 1,448,556 $ 1,460,382
126,246 164,518
1,574,802 1,624,900
932,297 799,073
343,073 328,839
1,275,370 1,127,912
299,432 496,988
2,249 2,655
(5,817) (6,391)
- 22,039
(3,568) 18,303
$ 295864 $ 515,291

to $786,319 for 2014. As of

Year Ended General
December 31 Obligation Interest Total

2016 $ 31,507 $ 5951 § 37.458
2017 32,048 5,059 37,107
2018 32,595 4,155 36,750
2019 33,343 3.234 36,577
2020 33,731 2,290 36,021
2021-2025 25,000 5,310 30,310
2026 10,000 430 10,430

$ 198,224 % 26,429 §$ 224,653
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NEW ACOUNTING STANDARD

New Accounting Standards

Fair Value Measurement and Applicatiop

In February 2015, the Governmental Accounting Standards Board (GASB) issued Statement No. 72, Fair Value
Measurement and Application, which addresses accounting and financial reporting issues related to fair value
measurement, primarily for investments. GASB Statement No. 72 defines fair value as the price that would be
received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date. It also provides guidance on how fair value should be measured, what assets and liabilities
should be measured at fair value, and what information about fair value should be disclosed in the notes to the
financial statements.

This Statement requires a government to use valuation techniques that are appropriate under the circumstances
and for which sufficient data are available to measure fair value. The techniques should be consistent with one or
more of the following approaches: the market approach, the cost approach, or the income approach. It
establishes a hierarchy of inputs to valuation techniques used to measure fair value. That fair value hierarchy has
three levels of inputs based on the objectivity and reliability of the information. Level 1 inputs are quoted prices in
active markets for identical assets or liabilities. Level 2 inputs are observable inputs for similar assets or liabilities.
Finally, Level 3 inputs are unobservable inputs. GASB Statement No. 72 requires additional footnote disclosures
about fair value measurement, the level of fair value hierarchy and valuation techniques used.

The new standard is effective for years beginning after June 15, 2015, although early application is encouraged.
We recommend that the City review the new standard, determine its investments that are subject to fair value
measurement and value those investments according to the valuation techniques and inputs outlined in the
Statement. We are able to assist you in implementing this standard.

This comment is for informational purposes.
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City of Merrill
Kathy Unertl, Finance Director

MERRILY
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May 18, 2016

Phone: 715.536.5594 « Fax: 715.539.2668
e-mail: Kathy.Unertl@ci.merrill.wi.us

Schenck SC

2200 Riverside Drive

P.O. Box 23819

Green Bay, WI 54305-3819

This represenlalion lelter is provided in connection with your audit of the financial stalements of the
City of Merrill, (the city"), which comprise the respeclive financial position of the govemmental
activilies, the business-type aclivities, each major fund, and the aggregate remaining fund information
as of December 31, 2015, and the respeclive changes in the financial position and where applicable,
cash flows for the year then ended, and lhe relaled notes lo the financial statemenls for the purpose of
expressing opinions as lo whether the financial stalemenls are presented [airly, in all malerial respecls,
in accordance with accounting principles generally accepled in the United States of America (U.S.
GAAP).

Certain representalions in this lelter are described as being limiled (o mallers that are malerial. ltems
are considered material, regardless of size, if they involve an omission or misstatement of accounting
information thal, in light of surrounding circumstances, makes it probable that the judgment of a
reasonable person relying on the infarmalion would be changed or influenced by the omission or
misstatemenl. An omission or misstatement thal is monetarily small in amount could be considered
malerial as a resull of qualilative factors.

We confirm, (o the best of our knowledge and belief, as of May 18, 2016, the following
representations made to you during your audil.

Financial Statements

1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter
dated November 11, 2015, including our responsibility for the preparation and fair presenlation
of the financial statements In accordance wilh U.S. GAAP and for preparation of the
supplementary information in accordance with the applicable criteria.

2. The financial statements referred to above are fairly presented in conformity with U.S. GAAP and
include all properly classified funds and other financial information of lhe primary government
required by generally accepled accounting principles (o be included in the financial reporting
enlity.

3. Inregards lo accounting estimates:

= The measuremenl processes used by management in delermining accounling eslimates
is appropriale and consistent.

= The assumplions approprialely reflect management’s intent and ability lo carry oul
specific courses of action.

= The disclosures related to accounling estimales are complete and appropriate.

1004 East 1s1 Street * Merrill, Wisconsin * 54452

9.2.b

Attachment: Audit - 2015 Management Letter (1667 : 2015 Audit presentation)

Packet Pg. 119




Schenck SC
May 18, 2016
Page2

10.

11.

= No subsequent event has occurred thal would require adjustment to the accounting estimates or
disclosures included in the financial statements.

We acknowledge our responsibility for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

We acknowledge our responsibility for the design, implementation, and maintenance of internal
contirol to prevent and detect fraud.

Significant assumptions we used in making accounting estimates, including those measured at fair
value, are reasonable.

Related party relationships and transactions, including revenues, expenditures/expenses, loans,
transfers, leasing arrangements, and guarantees, and amounts receivable from or payable to related
parties have been appropriately accounted for and disclosed in accordance with U.S. GAAP.

Adjustments or disclosures have been made for all events, including instances of noncompliance,
subsequent 1o the date of the financial statements that would require adjustment to or disclosure in
the financial statements.

We are in agreement with the adjusting Joumal entries you have proposed, and they have been
posted to the Cily's accounts.

The effecls of all known actual or possible litigation, claims, and assessments have been accounted
for and disclosed in accordance with U.S. GAAP.

Guaraniees, whether written or oral, under which the City is contingently liable, if any, have been
properly recorded or disclosed.

information Provided

12.

13.

14.

We have provided you with:

a. Access to all informalion, of which we are aware, that is relevant to the preparalien and fair
presentation of the financial stalements, such as records, documentation, and other matters.

b. Additicnal information that you have requested from us for the purpose of the audit.

c. Unrestricted access (o persons within the City from whom you determined it necessary to obtain
audit evidence.

d. Minutes of the meetings of the City Council or summaries of actions of recent meetings for which
minutes have not yet been prepared.

All material transactions have been recorded In the accounting records and are reflected in the
financial statements.

We made an assessment of the risk that the financial statements may be materially misstaled as a
result of fraud. We have disclosed the results of our assessment as follows:

a. We have no knowledge of any fraud or suspected fraud that affects the entity and involves:

i. Management,

9.2.b
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ii. Employees who hava significant roles in internal control, or
iit. Others where the fraud could have a material effect on the financial slatements.

b. We have no knowledge of any allegations of fraud or suspected fraud affecting the City’s financial
statementls communicated by employees, former employees, regulators, or others.

15. Except as made known lo you, we have no knowledge of instances of noncompliance or suspected
noncompliance with provisions of laws, regulations, contracls, or grant agreements, or abuse, whose
effects should be considered when preparing financial statements.

16. We have disclosed 1o you all known aclual or possible litigation, claims, and assessments whose
effects should be considered when preparing the financial statements.

17. We have disclosed to you the identity of the City’s relaled parties and all the related party
relationships and transactions of which we are aware.

Govemment - specific

18. There have been no communications from regulatory agencies concerning noncompliance with, or
deficiencies in, financial reporting praclices.

19. We have a process o frack lhe status of audit findings and recommendations.

20. We have idenlified to you any previous audils, atlestation engagements, and other studies related to
the audit objectives and whelher relaled recommendations have been implemented.

21. We have pravided our views on reported findings, conclusions, and recommendations, as well as our
planned corrective actions, for the report.

22. The City has no plans or intentions that may materially affect the carrying value or classification of
assets, liabilities, deferred inflows/outflows of resources, or equity.

23. We are responsible for compliance with the laws, regulations, and provisicns of contracts and grant
agreements applicable to us, including tax or debt limits and debt contracts; and legal and contractual
provisions for reporting specific activities in separate funds.

24. We have identified and disclosed to you all Instances, which have accurred or are likely to have
occurred, of fraud and noncompliance with provisions of laws and regulations that we believe have a
material effect on the financial statements or olher financial data significant to the audit objectives,
and any other inslances that wamant the atiention of those charged with govemnance.

25. We have [dentified and disclosed to you all instances, which have occurred or are likely to have
occurred, of noencompliance with provisions of contracts and granl agreements that we believe have a
material effect on the determination of financial statement amounts or ather financial dala significant
to the audit objectives.

26. We have identified and disclosed to you all instances that have occurred or are likely lo have
occurred, of abuse that could be quantitatively or qualitatively material 1o the financial statements or
other financial data significant to the audit objectives.

9.2.b
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27.

28.

29,

31.
32

3a.

3s.

36.

37.
38.

39.

40.

41,

There are no violalions or possible violations of budget ordinances, laws and regulations (including
those pertaining to adopting, approving, and amending budgets), provisions of coniracts and grant
agreements, lax or debt limils, and any related debt covenants whose effects should be considered
for disclosure in the financial slalements, or as a basis for recording a loss contingency, or for
reporting on noncempliance.

As part of your audil, you assisted wilh preparation of the financial statements and related notes,
state financial report, and Public Service Commission annual report. We acknowledge our
responsibility as it relates to those nonaudit services, including that we assume all management
responsibilities; oversee the services by designating an individual, preferably within senior
management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy and
results of the services performed; and accepl responsibility for the results of the services. We have
reviewed, approved, and accepled responsibility for those financial statements and related notes,
stale financial report, and Public Service Commission annual report.

The City has satisfactory title to all owned assets, and there are no liens or encumbrances on such
assals nor has any asset been pledged as collateral.

. The Cily has complied with all aspecls of contraclual agreements that would have a material effect on

the financial statements in the event of noncompliance.
We have followed all applicable laws and regulations in adopting, approving, and amending budgets.

The financial statements include all companent unils as well as joint ventures with an equity interest,
and properly disclose all other joint ventures and other related organizations.

The financial stalements properly classify all funds and acltivities, in accordance with GASB
Statement No. 34.

. All funds that meet the quantilative crileria in GASB Stalement Nos. 34 and 37 for presentalion as

major are identified and presenled as such and all other funds that are presenled as major are
particularly important to financial statement users.

Components of net posillon (net Investment in capital assets, restricted, and unrestricted) and
compenents of fund balance (nonspendable, restricted, commitled, assigned and unassigned) are
properly classified and, if applicable, approved.

Investments, derivalive instruments, and land and other real estale held by endowments are properly
valued.

Provisions for uncollectible receivables have been properly idenlified and recorded.

Expenses have been appropriately classlified in or allocated to funclions and programs in the
statement of aclivilies, and allacations have been made on a reasonable basis.

Revenues are appropriately classified in the statement of activities within program revenues or
general revenues.

Interfund, intemal, and intra-entity activity and balances have been appropriately classified and
reported.

Deposits and investment securilies and derivative transactions are propery classified as to risk and
are properly disclosed.

9.2.b
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42,

43,

44,

45,

46.

47.

48.

49.

50,

51.

Capital assets, including Infrastructure and intangible assels, are properly capitalized, reported, and,
if applicable, deprecialed.

Jaint ventures, joinlly governed organizations, and other related organizalions have been properly
disclosed in the financial statements.

We have appropriately disclosed the City’s policy regarding whether to first apply restriclted or
unrestricted resources when an expense is incurred for purposes for which both restricled and
unrestricted net position is available and have determined that net position is properly recognized
under the policy.

We are following our eslablished accounting policy regarding which resources (that is, restricted,
commitled, assigned, or unassigned) are considered (o be spent first for expenditures for which more
than one resource classificationis available. That policy delermines the fund balance classifications
for financial reporting purposes.

We acknowledge our responsibility for the required supplementary information (RS!). The RSlis
measured and presented within prescribed guidelines and the metheds of measurement and
presenlation have not changed from those used in the prior period. We have disclosed to you any
significant assumplions and interpretations underlying the measurement and presentation of the RSI.

We acknowledge our responsibility for presenting the nonmajor fund combining statements, individual
fund stalements, (the supplementary information) in accordance with accounting principles generally
accepted in the United States of America, and we believe the supplementary information, including its
form and content, is fairly presented in accordance with accounting principles generally accepted in
the United States of America. The methods of measurement and presentation of the supplementary
information have not changed from those used in the prior period, and we have disclosed 1o you any
significant assumptions or inlerprelations underlying the measurement and presentalion of the
supplementary information.

We agree wilh the findings of specialists in evaluating pension benefits and have adequately
considered the qualifications of the specialist in determining the amounts and disclosures used in the
financial statements and underlying accounting records. We did not give or cause any instructions to
be given to specialists wilh respect to the values or amaounts derived in an attempt to bias their work,
and we are no! otherwise aware of any matters that have had an impact on the independence or
objectivity of the specialists.

The fact that the amount of "uncollateralized” deposils or "uninsured, unregistered securities held by
the counierparty, or by its trust depariment or agent but not in the City's name* during the period
significantly exceeded the amounis in those categories as of the balance sheet was properly
disclosed in the financial statements.

Arrangements with financial institutions involving repurchase, reverse repurchase, or secutities
lending agreements, compensaling balances, or other arrangements involving restrictions on cash
balances and line-of-credit or similar arrangements, have been properly recorded or disclosed in the
financlal statements.

The metheds and significant assumptions used to determine fair values of financial instruments are
as follows: Fair value Is the amgunt at which a financial instrument could be exchanged in a current
transaclion between willing parties, other than in a forced or liquidation sale. The methods and
significant assumptions used result in a measure of fair value appropriate for financial statement
measurement and disclosure purposes.
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52.

53.

85.

56.

Receivables recorded in the financial statements represent valid claims against debtors for
transactions arising on or before the balance sheet dale and have been reduced lo their estimated
net realizable value.

Capital assels have been evaluated for impairmenl as a result of significant and unexpected decline
in service ulility. Impairment loss and insurance recoveries have been properly recorded.

. We believe that the actuarial assumptions and methods used to measure pension liabilities and costs

for financial accounting purposes are appropriate in the circumstances.

We have not completed the process of evaluating the impact that will result from adopting
Governmental Accounting Standards Board (GASB) Statements No. 72, Fair Value Measurement
and Application, No. 74, Financial Reporting for Post-employment Benefit Plans other than Pension
Plans, No. 75, Accounting and Financlal Reporting for Post-employment Benefits Other Than
Pensions and No. 77, Tax Abalement Disclosures, as discussed in Note D.6. The City is therefore
unable (o disclose the impact that adopling these GASB Statements will have on Its financial pasition
and the resulis of its operations when the Statements are adopted.

We have evaluated and classified any subsequent events as recognized or nonrecognized through the
date of this letter. No events, including instances of noncompliance, have occurred subsequent to the
balance sheet date and through the date of this letter that would require adjustment to or disclosure in
the aforementioned financial siatements or in the schedule of findings and questioned costs.

9.2.b
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Tourism End of Season Report
May 1, 2015-April 30, 2016

During this period there were several changes that occurred. First, the room tax was raised from 4%
to 6% and approved by the Tourism Commission and the City Council effective October 1, 2015. The
breakdown of the new room tax has been divided as: 70% (4.13% this is a change) to the Tourism
Commission which has an administrative agreement between the City of Merrill and the Merrill Area
Chamber of Commerce; .5% {no change) is allocated to the Merrill Area Recreation Complex (MARC)
promotion; 1.27% (this is a change) allocated to the Merrill Festival Grounds; and .1% {no change} is
retained by the hotels. Second, a new contract was made between the City of Merrill and Merrill
Area Chamber of Commerce due to the room tax changes and changes in the grant cycle and
reporting. Third, the Tourism Commission changed the grant cycles and reporting cycle to a calendar
year beginning January 1, 2017. This will allow for the tourism to catch up on their bills and hopefully
have a small amount saved.

Due to the change to a calendar year there will be no further grants made from the end of the
current cycle which ended April 30 to December 31, 2015. The new grant cycle will begin January 1,
2017 thru December 31, 2017. Grants for 2017 will be due in July 2016 with the commission making
decision in August and grant announcements in September. A new report to the council will be
available in September after the 2017 grants and budget is approved.

Dollars are paid out to grantees as reimbursement after we receive room tax dollars that correlate to
the quarter that the event actually occurred. So the 1* quarter payment received in June is actually
expended for the previous season. As of May 1, 2016 we received $45,231.85 and have expended
$33,341.75. We still have $11,890.10 in bills for this season that will need to be paid by the end of
the year. This includes two grants that have not been paid yet because they occurred at the end of
the cycle. The commission had budgeted $48,130.00 for the 2015-2016 season and bills will be
totaling approximately $45,231.85. We will not make budget and will make up the difference during
this break in the cycle during the remainder of 2016.

The new budget set for May 1 thru December 31, 2016 is for $17,862.00 and was approved by the
Tourism Commission on April 29. This will allow us to pay our contracted marketing bills, ¥ year
administration and catch up on the previous billing.

Once again we have been very aggressive with marketing. We increased the number of guides and
magazines that we advertise in for 2015-16. Those include Fun in Wisconsin, American Road,
Journeys, Harley Dealers Go Guide, Snowmobile & ATV Guide, Biking Guide, Fall Ride Guide, Chicago
Daily Herald, Daily Herald (Chicago land), Fall Ride Guide, Motor cycle Map, Antigo Activity Guides,
Harley Motorcycle Map, the Art Guide Map and Travel Wisconsin. We also advertised in a number of
regional shoppers. We received great placement, opening our regional sections in both the 2016
Snowmobile & ATV Guides and the Biking Guide. We also aired another episode on Discover
Wisconsin in February about the Wisconsin River.

As an example of the power of our advertising Merrill was named the 2™ Most Favorable Community
along Wisconsin Rivers by Discover Wisconsin and Travel Wisconsin. We also received 4,989 direct
inquires from American Road Magazine from the fall issue and 4,475 direct inquiries from the
summer issue. The Chamber’s web/calendar/events from May thru April received 28,956 direct
inquires. Our Northwoods of Wisconsin website received 600+ inquires and our ITBEC site received
255 inquires.
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We mailed out visitor guides/information to 7,682 individuals during the 2015-16 seasons. Our
information foyer is open 24/7 and we restocked it with 4,562 pieces during the season. We have
distributed over 25,000 guides through mail, festivals, and/or travel shows. July through September
is the busiest for the hotels. There were a handful of weekends that all the hotels were full at the
same time. The construction that took place during the season helped to make an impact on our
room tax this season due to workers staying at the hotels. Other factors included area businesses,
NTC and of course the variety of tourism related events and activities.

We slowly phased out the 800 number mid-ways through the season as the amount of users was
declining.

Grantees for the 2015-16 seasons included: Ladies Lifestyle Expo, Labor Day Car Show, Lincoln Lager
Barleyfest, Lincoln County Fair, Concertina Festival, Merrill Airport Day, Wisconsin Pro Rodeo, Dog
Sled Races, Gleason Heritage Days, Variety Show & Love Me Tender, Gazebo Nights and Pork in the
Park Ribfest. The total amount allocated for grants during the 2015-16 seasons was $13,330.00.

The Department of Tourism released the followed numbers for tourism impact in Lincoln County for
2015;

*Total business sales in Lincoln County were $83.6 million in 2015, an increase of 2.03% from 2014.
*699 jobs with a total personal income of $14.9 were supported by visitors to Lincoln County.
sVisitors to Lincoln County generated $5.6 million in state and local tax revenue during 2015.

*in 2015, Lincoln County saw a 1.22% increase in room tax revenue.

*Direct visitor spending in Lincoln County was $53.2 million in 2015, an increase of .67% from 2014.

Due in part to Merrill Chamber’s aggressive marketing; we have seen increases every year for the
past six years in business sales, tax revenue and direct visitor spending.

Once again we had a very success tourism season in Merrill. We will continue an aggressive
marketing strategy focusing on advertising that give us the biggest bang for the buck and targeting
the visitor ‘types’ and profiles that are of interest in communities like Merrill and the great
Northwood’s.

Report by Debbe Kinsey, Tourism Administrator
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City of Merrill

Kathy Unertl, Finance Director
1004 East |st Street « Merrill, Wisconsin » 54452
Phone: 715.536.5594 « Fax: 715.539.2668

e-mail: Kathy.Unertl{@ci.merrill.wi.us

Date: June 1%, 2016

To: Mayor Bill Bialecki and Alderpersons
From: Kathy Unertl, Finance Director % M
RE: Fiscal Status — 2015 Room Tax

The following Revenue & Expense Report summarizes 2015 calendar-year Room Tax
receipts and payments.
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6-1 4
REVENUE & EXPENSE REPORT (UMAUDITED)
AS OF: DECEMBER 31S5T, 2015
24 -Marrill Faatival Grounds
Reom Tax
ANNUAL CURRENT ¥-T-D % OF BUDGET
BUDGET FERIOD ACTUAL BUDGET BALANCE

REVENUES
R
Taxes (or Utility Rev.)
45304~41210 Room Tax 54,502.31 54,502.31 54,502,.31 100.00 0.00

TOTAL Taxes (or Utility Rev.) 54,502.31 54,502.31 54,502.31 100.00 0.00
TOTAL REVENUES 54,502.31 54,502.31 54,502.31 100.00 0.00
EXPENDITURES
SEESEEEEEEETE
Supplies & Expanses
55304-03-41000 MARC - PR/Marketing 6,808,17 6,809.17 6,B809.17 100.00 0.00
55304-03-50000 Tourism Committee-Chamber 40,855.02 40,855.02 40,855.02 100.00 0.00

TOTAL Supplies & Expenses 47 ,664.19 47,664.19 47,664.19 100.00 0.00
TOTAL EXPENDITURES 47,664.19 47,664.19 47,664.19 100.00 0.00
REVENUES OVER/ (UNDER) EXPENDITURES 6,838.12 6,838.12 6,838.12 0.00 0.00
FUND TOTAL REVENUES 418,656.29 418B,656.29 418,656.29 100,00 0.00
FUND TOTAL EXPENDITURES 415,308.53 407,303.93 415,308.53 100.00 0.00
REVENUES OVER/ (UNDER) EXPENDITURES 3,347.76 11,352.36 3,347.76 0.00 0.00

*®%* END OF REPORT **%
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I

: 3% TO .5% TO 4% K

| TOURISM MARC | BYC

| $10,598.69 | $ 1,766.45 | § 1,41

|8 7.699.39 | § 1,283.23 | § 1,0z

| 9,388.17 | 1,564.69 | 1,2¢

| _13,168.77 | $ 2,194.80 | 1.7¢
6,809.17 | $ 5,44

| $40,855.02 | §
{ {

$54,502.31 |.City Room 'Ll'ax 2015 Rjeceipts

; . E CITY OF MERRILL ‘ '
" | ! 2014 - 2015 ROOM TAX VEFIEIFICATION | I
|
' ; Gross Room ! Non-transient : Taxable : Room Tax : TOTAL i
Name _Qtr.l Receipts | Room Receipts |  Receipts | owed (3.9%) { DUE |
2014 | 4 | S 407457.11 | 54,167.48 | 353,289.63 | $13,778.30 | [ $13,778.30 |
2015 | 1| S 284,754.15 * 28,107.81 | 256,646.34 | $10,000.21 | | $10,009.21 |
20015 | 2 |8 35293640 | 39,997.42 | 312,938.98 | § 12,204.62 | | 12,204.62 |
2015 | 3 |S 476,065.19 | 37,106.09 | 438959.10 | $17,119.40 | 17,119.40
TOTALS || $1521212.85|$ 159,378.80 | $ 1,361834.05 $53,111.53 | $53,111.53
—t | ! f f {
t t { | 1 |
t t H { i 1 1
t t | { | { | t
2014 { 3 | City disbursed to Tourism/Chamber 12/22/2014 | || $1,300.78]

|Cily disbursed to MARC - Promotion 12/23/2014

fReceipted 1/5/2015 {Should have been 2014 Revenue)

i

1

|'s 1,069.83 | s

178.31

Room Tax 2014-2015 Verification

Attachment: Room Tax Report (1743 : Tourism Commission/Room Tax Report)

Revised: 1/4/2016
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. CITY OF MERRILL
do copy e He § STREET USE PERMIT

Name of Applicant: OTTS G‘o\ Mgl J&A Cenfer

Applicant Address: gOS £ Hain ST Applicant Phone #;

215 -639-3939

Club or Organization {if anplicable).  IT] $ Gora gt TA (e T

Y

Name of Responsible Person: _uvoHn  Alovi 15 lev Lot ‘
Responsible Person Address: F 0 60 r b 1 Phone #: Z(a 2-287 o ?(”
Nate of nroposed street nge: Avoust “! Zolb (.TLV"B’}‘U)

Time of street use: From: BAm To: (9/”)

Describe portion of street to be used: An fant 4 y77s (rerge _odjacnt

40 MLl PL/L]"L Pr,.ftﬂ-‘ﬂ;l' Led 173 _fL-..ﬂ— Tfﬂfl'“-, go-f 4 S(,c',"f' S)’ﬁ

Approximate number of persons who will attend: Go

Proposed use (in detail): Craty Dale Concert

Pelition for Street Use Permil
Wi, dic uuuuaasuuu icsideiils of tic BUO hundied block of Mwn
Merrill, hereby consent to the use of this street as requested above and hereby consent to the City of
Merrill granting a Street Use Permit for use of the said portion of said street for said purpose and do
hereby agree to abide by such conditions ot use as the City ol Merrll shall attach to the granting of the
requested Street Use Permit. We further understand that the permit will not be granted for longer than
twelve (12) hours on the date above specified. We agree to remove from the street all equipment,
vehicles and other personal property placed or driven thereon during the event for which the permit is
granted prior to the end of said period. We further agree to designate __ oT15  (ere3c  Ta( . as

the responsible persqn or persons who have applicd for said Street Use Permit.
SM “"&\ 9’3 £ Main  Si Cosme  Theat
Na

(A ' L, VP cea dla o e r
LA YLIILL L UM WdLY W

Address
é e, éz, & Qoo £ Mun st. Tophy Ber
Name Address

Page 1 of 2
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: CITY OF MERRILL
Ao Copy 1w Hes STREET USE PERMIT
Name of Applicant: 0TTS Gerege  T0 (ek”
Applicant Address: 995 E. [t~ SH Applicant Phone #: 715" 537-3139

Club or Organization (if applicable): 0TS Gereyl  Jeea  (etes

Name of Responsible Person: Judtine - Movitsly Qe\\
Responsible Person Address: fo Box (L Phone #: 262-2¢7- 4o 7o
Date of proposed street use: A vysst | 9 , loll ( Fride :j)

Time of street use: From: 3 90 pm To:_ 1799 i

Describe portion of street to be used: N {rwnt of  0TTS (xreoe & d)-“ Wl

o Merr oI ﬂdl’,[.( r&lp-a’{rl‘\-? Lod ﬁj pa\}} T(‘b}pl«7 gc,r- do Scotr j'}‘

Approximate number of persons who will attend: bo

Proposed use (in detail): | ™ Crdrene Tour pses EHrte gport 5 (famx shostbannd ”3)

OV\J L\J),L_ % {T_G\LL “"‘ 'h..ﬁk \_ﬁ,u'}"’\ ¢

Petition for Street Use Permit
We, the undersigned residents of the % hundred block of Ma:n  Street/Avenue in the City of
Merrill, hereby consent to the use of this street as requested above and hereby consent to the City of
Merrill granting a Street Use Permit for use of the said portion of said street for said purpose and do
hereby agree to abide by such conditions of use as the City of Merrill shall attach to the granting of the
requested Street Use Permit. We further understand that the permit will not be granted for longer than
twelve (12) hours on the date above specified. We agree to remove from the street all equipment,
vehicles and other personal property placed or driven thereon during the event for which the permit is
granted prior to the end of said period. We further agree to designate 0775 Gr-m=35¢ The as

i3 £. Maia St Cosme  Theatre
" Address
@%//a%%‘ Bo8 £, Meln SP. yaphy Bar
Name Address

Page 1 of 2
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Wicke, Shari

From: Robert Elliott <Elliottr@ntc.edu>

Sent: Wednesday, May 04, 2016 1:22 PM

To: Pagel, Darin

Cc: Wicke, Shari; weyers@ntc.edu

Subject: Re: NTC Tactical Safety Range

Attachments: 6631_Floor plan.pdf; 6631_Elevations.pdf; Taylor Site.jpg
Darin,

It is my understanding NTC needs to submit documentation requesting approval for our new Merrill Tactical Safety Range
for the next Planning Committee meeting scheduled for April 7th. Attached is an aerial view of the old Taylor Insulation
property that NTC purchased. In addition, | have also attached a floor plan of the new building and a couple elevation
views for your approval. The new building will be placed in the exact location of the existing slab.

Please let me know if you need additional information and a time and location for the Plan Commission meeting.
Thanks for your help,

Robert L. Elliott Jr., M.Ed.
Northcentral Technical College
Director of Facilities

1000 W. Campus Dr.

Wausau, WI 54401
715-803-1383

715-301-2383 Fax
Elliottr@ntc.edu

Attachment: NTC Site Plan Info (1676 : Site Plan for Northcentral Technical College (NTC) range on Champagne Street)
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Lincoln County Public Access Land Records Viewer

CHAMPAGNE §Taan

F0 143 10E02 3999

) The information depicted on this map is a compilation of public record information including aerial photography and other base maps. No warranty is made, express or implied, as

Author: Public to the accuracy of the information used. The data layers are a representation of current data to the best of our knowledge and may contain errors. Itis not a legally recorded map

Date Printed: 5/5/2016 and cannot be substituted for field-verified information. Map may be reproduced with permission of the Lincoln County Land Services Department. Errors should be reported to
Land Services Department, 801 North Sales St, Merrill, WI, 54452. Copyright© 2015 Phone (715) 539-1049.

T¥T "Bd 1939ed

Attachment: NTC Site Plan Info (1676 : Site Plan for Northcentral Technical College (NTC) range on Champagne Street)
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Application for Temporary Class “B” / "Class B" Retailer’s License

See Additional Informalion on reverse side. Contact the municipal clerk if you have questions.

FEES_5 ©.0© Application Date: A/A- | 2%, Do/l
{7 Town [Jvilage [ACity of /V1er~r dieh : County of L. ncoeln

The named organization applies for. (check appropriate box(es).)

A Temporary Class "B" license to sell fermented malt beverages at picnics or similar gatherings under s. 125.26(6). Wis. Stats.
[C] A Temporary "Class B" license to sell wine at picnics or similar gatherings under s. 125.51(10), Wis. Stats.

at the premises described below during a special event beginning § w/ 730, 1otfand ending Ju /¥ 2y 2b /{ and agrees
to comply with all laws, resolutions, ordinances and regulations (state, federal or local) affecting the sale of fermented malt beverages
and/or wine if the license is granted.

1. Organization (check appropriate box} = "] Bona fide Club [] Church [ Lodge/Saciety
] chamber of Commerce or similar Civic or Trade Organization
["] Veteran's Organization [] Fair Association
(@ Name FyaTerne! Order 04 Sagles Aevie 55+ ;
(b) Address /) p s~ Llajee ST Merrill, LT S 4753 n__nia
(Sireel} CTown  [] village City

{d) If corporation, give date of incorporation

(e) Ifthe |n:]amed organization is not required to hold a Wisconsin seller's permit pursuant to s. 77.54 (7m), Wis. Stats., check this
box:

{f) Names and adgresses of all officers: , - g
President Aéc Van APlanT 2 WY HillSide HR. Merrll, T syysa

Packet Pg. 142

Vice President /v 4 e T J  Grusn.ck WYS23 Wood Puck Lang Mers il T 5750

Secretary Sz o7 v B, Doerr— F0 8 N Cleveland ST Mepnll, (T SIYSD
Treasurer e A R Se wbery [9/3 f‘l’l‘}‘ﬁ land PR Merr !, LT S¥45D
(g) Name and address of manager or person in charge of affair. E,-. v a gy Ml T i
) 4962 Hilld/de Dp Merrli  tuT < o¥ss

2. Location of Premises Where Beer and/or Wine Will Be Sold, Served, Consumed, or Stored, and Areas Where Alcohol
Beverage Records Will be Stored:

(a) Streetrumber _ frmitome g Aopeor T Mepr Il Fe st vel Goromads
WLt _Fagles STand "~ Block =
{c) Do premises occupy all ar part of building? A

{(d) If part of building, describe fully all premises covered under this apﬁlication. which floor or floors, or reom or roon_'l-.;. license is
to cover:

3. Name of Event . —_ s
(a) Listnameoftheevent L/ colm fownl Y Y H 1Fa. V™

(b) Datesofevent . J .4 /Y & 0O — J%I_y’_g_yﬁ_f N L I

DECLARATION

The Officer(s) of the organization, individually and together, declare under penalties of law that the information provided in this applica-
tion is true and correct to the best of their knowledge and belief.

Mf-.m : & 5 nﬂ_t_ rr‘ﬁ 589
.{\., (Name of Orpu 1] 4
Officer hw W 4-39-16 Offcer I A jaV~ ’da"ii“zj_‘ Z
(Signature/date} u (Signatura/date) g
= - 0 B
i %ﬂ_ﬂ ' #=27 L ficer T (Slgnalure/date) B
Date Filed with Clerk | 6__ Date Reported to Council or Board

Date Granted by Council License No.

AT-315 (R 1115} wisconsin Department of Revenue
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APPLICATION FOR TEMPORARY CLASS “B"/"CLASS B" RETAILER’S LICENSE E
See Additional Information on reverse side. Contact the municipal clerk if you have questions. §
FEE § 5 el Application Date: Q?O f@
] Town ] Village E’City of M €t (L County of Ln ~ w\q\
The named organization applies for: (check appropriate box{es).)
A Temporary Class "B" license to sell fermented mait beverages at picnics or similar gatherings under s. 125.26(6), Wis, Stals.
Temporary "Class B" license to seli wine at picnics or similar galherings under s. 125.51(10), Wis, Stat.
at the premises described below during a special event beginning ?L u.\gt Qg ) and ending a'u_\...‘ Q:{ and agrees
to comply with all law, resolution, ordinances and regulations (state, federal or local) affecting the sale of fermented malt beverages
and/or wine if the license is granted.
1. ORGANIZATION (check appropriate box} ]Z/Bona fide Club (] Church [] Lodge/Society [] Veteran's Organization [ ] Fair Association
(@ Name TMeev | Lore ‘athR Cl,ia
= (Street) (3 Town [] vilage [ City
{c) Dateorganized {41173
(d) If corporation, give date of incorporation |4 %
(e) Names and addresses of all officers:
President T beloidaan
Vice President [t r~ Spn Fl )
Secretary !'qﬂﬂ Le F}anﬂaﬂ;ﬂ.
Treasurer _m‘{:L'{'-J\ Za LT
() Name and address of ¢ manager or person in charge of affair ¢ Mot Kiste, To bl -Rel w

k"f ni Rein ‘hwrtilr
2, LOCATION OF PREMISES WHERE BEER AND/OR WINE WILL BE SOLD:

(a) Street number meg fo shveh ( kS

{b) Lot Block

(c) Do premises occupy all or part of building? _P?‘ S e [ Pp A2 Chiyod l.""

{d) If part of building, describe fully all premises covered under this application, which floor or ﬂoors. or room or rooms, license is to
cover:

3. NAME OF EVENT

(a) List name of the event L\lﬁt n[l'l:_\ Cgm"(‘ﬂ FCut‘
(b} Dates of event 'ju,\ui 20-21-23-23-24 , 20 /6

DECLARATION

The Officer(s) of the organization, individually and together, declare under penalties of law that the information provided in this application

is true and correct to the best of their knowledge and belief.
mafrl‘\ UU re h“{“l}nc-; Qibulb
(Name of Organization)

PQJ o v C\‘\O-" s &
Officer MMM, Officer :
dare} (Signalure/date)

I

Officer Officer

nature/dale) {Signature/data)
Date Filed with Clerk L“[ 7_’}((6 Date Reported to Council or Board
Date Granted by Council License No.

AT-215{R. 4-09) Wisconain Depariment of Ravanue

o~
!
Coarzrg o He S Ylzgle

AF) 24 s s4
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Application for Temporary Class “B” / "Class B" Retailer’s License
See Additional Information on reverse side. Confact the municipal clerk if you have questions.

FEE §$ 30 e Application Date: _Q_Lf—- ‘}.Q_'glbﬁé_
(] Town [] village B4 city of ,J"'-’j erir; J / . County of ,!LLAJ_(_@fﬂ e &

The named organization applies for. (check appropriate box(es).)

%HA Temporary Class "B" license to sell fermented malt beverages at picnics or similar gatherings under s, 125 26(6), Wis. Stats,
A Temporary "Class B" license to sell wine at picnics or similar gatherings under s. 125.51(10}, Wis, Stats.

at the premises described below during a special event beginning _D_E{O 5 {2{1 ,fé and ending (= %ZO _é_ and agrees

to comply with all laws, resclutions, ordinances and regulations (state, federal or local) affecting the sale of fermiented malt beverages

and/or wine if the license is granted.

1. Organization (check appropriate box) = &Bona fide Club [] Church (] LodgerSociety
["] chamber of Commerce or similar Civic or Trade Organization

[_] Veteran's Organization (] Fair Assaciation
{(a) Name _m E_E’h'l’l_ 1 }ﬁ ( LE;; fi +ie S _

{b) Address 104 —QJ.QJ‘XV—M—.MMM— SR

(Streel) [ Jtown []vitage [ Icity
(c) Date organized
{(d) If corporation, give date of incorporation

{e) If the named organization is not required to hold a Wisconsin seller's permit pursuant to s. 77.54 (7m), Wis. Stats,, check this
box: []

{f) Names and addresses of all officers: ;
President ___ ._:Eiﬂﬂ_ﬁaﬂe,qlfmﬂ(___ﬁé_&/ﬂéﬁmﬂ__x. Meww Z/__

Vice President
Secretary e - i
Treasurer

(g) Name and address of manager or person in char_g;-. -of a.f.fair' &Tf g A’] Al ﬁ 9,«’0 Y_Uélﬁ Si KEE jfy,} /

2. Location of Premises Where Beer and/or Wine Will Be Sold, Served, Consumed, or Stored, and Areas Where Alcohol
Beverage Records Will be Stored:

{a) Street number _@_#j_pﬂ K i e R

{b) Lot Block
{c) Do premises occupy all or part of building?

{d} If part of building, describe fully all premises covered under this épplication. which floor or floors, or room or rooms, license is
to cover:

3. N f Event
(@ List name of the event_/Vlert/| Efeﬁ:ﬁmm- harres Sftall  Jevrnament

(b) Dales of event [l — 0F _ﬂ_?']ébLL

DECLARATION

The Officer{s) of the organization, individually and together, declare under penalties of law that the information provided in this applica-
tion is true and correct to the best of their knowledge and belief.

1l S e
%\ & of rganization)
Officer Officer ___

" (Signature/date)
Officer _ I Officer __ Vv
(Signature/dats) {Signalure/dals)
Date Filed with Clerk L lL ’,'.1@ Il[{’,:, m— Date Reporied to Council or Board
Date Granted by Council _ License No. __ o

AT-315 {R. 11-15) O ;,1’/ @ Wisconsin Department of Revenua

tlegly cony Has
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LIQUOR AND BEER LICENSE APPLICATIONS
CITY OF MERRILL, LINCOLN COUNTY, WISCONSIN
JULY 1, 2016 TO JUNE 30, 2017 LICENSE PERIOD

CLASS B COMBINATION LICENSE
*** Addition to Health and Safety List

3's Company LLC
Bruce Schwartzman, Agent

All Aboard LLC
Marion L. Clark, Agent

Eggers, Shirley

M & C Entertainment LLC
Cheryl Fick, Agent

Berlin's Trophy Bar LLC
Gregory T. Berlin, Agent

Bluejays Nest LLC
Don Boquist, Agent

Schultz, Stephen Allen

Fick, Traci L.

Fraternal Order of Eagles, Inc.

Scott Doerr, Agent

Kort LLC
Ardis K. Kort, Agent

Humphrey's Pub LLC
Beth M. Humphrey, Agent

JWM-CO LLC
James W. Merkel, Agent

***Johnny T's Bar & Deli inc
Nicole Kopplin, Agent

Hinz, Calvin L.

Lincoln Lanes, Inc.
Mark M. Bares, Agent

V-F Inc
Fredrick B. Juan, Agent

Plautz's Pub LLC
David R Plautz, Agent

3's Company

All Aboard

Avenue Bar

Ballyhoo's

Berlin’s Trophy Bar

Bluejays Nest

Collin’s Bar & Grill
Dat Bar

Eagle's Club

Gesundheit

Humphrey's Pub

Jimbo's

Johnny T's Bar

Kathy & Cal's Club 64

Lincoln Lanes

Los Mezcales

Plautz's Pub

3201 E. Main St.

315 E. 2" Street

405 Grand Avenue

124 N. Prospect Street

808 E. Main Street

3209 E. Main Street

2501 W. Main St
1404 W. Main Street

1205 N. Lake Street

1300 E. Main Street

500 W. Main Street

1007 E. Main Street

116 N. Prospect Street

2405 W. Main Street

1208 N. Center Ave.

3340 E. Main Street

310 E. 2™ Street
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Texas Recreation Center, Inc.
Michael Malinowski, Agent

Kim's Wisconsin LLC
Qemal Alimi, Agent

Merrill Public Golf Course

1601 O'Day Street

New Pine Ridge Restaurant 1302 N. Center Ave

Merrill Social & Sick Benefit Society S & S Bar

Amanda Lepsch, Agent
Jesperson, Flori A.

Sawmill Brewing Co., Inc.
Stanley Janowiak, Agent

Schmitt-Manecke-Donner
VFW Post 1638
John Charles Rathke, Agent

Salvo's Restaurant

Sawmill Brewing Co.

VFW Post 1638

418 Grand Avenue

201 E. 2™ Street

1110 E. 10" Street

205 Cleveland Street

CLASS A COMBINATION LICENSE

Bonnell’s, Inc.
David J. Bonnell Jr., Agent

LeeLynn, LLC
William Schultz, Agent

Kwik Trip, Inc.
Heather Timm, Agent

Kwik Trip Inc

Angela R. Grefe, Agent
Krist Oil Company
Linda Hackbarth, Agent

Heartland Cooperative Services
Susan White, Agent

Lotter Il LLC
Franklin R Lotter, Agent

Merrill Shell LLC
Howard L. Wagner, Agent
Carkelsy, Inc

Gary L. Schwartz, Agent

RStore Merrill LLC
Laurie Whetzel, Agent

Dave's County Market

Lee's Piggly Wiggly

Kwik Trip #386

Kwik Trip #241

Krist Food Mart #88

Merrill Cenex

Lotter's Merrill Mobil

Merrill Shell

Pine Ridge Convenience
Store

RStore #40

300 E. 1st Street

3404 E. Main Street

2311 E. Main Street

300 S. Pine Ridge Ave

105 S. Center Avenue

1300 N. Center Avenue

1201 Grand Avenue

604 S. Center Avenue

3350 E. Main Street

1001 N. Center Avenue
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CAP Operations Holiday #71 702 N. Center Avenue
Gail Ann Closser, Agent
Walgreen Co. Walgreens #10574 101 N. Center Avenue

Packet Pg. 147

Jane L. Zipperer, Agent

Wal-Mart Stores East, LP
Lindsey Roberts, Agent

Wal-Mart #1366 505 8. Pine Ridge Avenue

CLASS B BEER LICENSE

Merrill Hockey, Inc. 1100 Marc Drive

Cheryl Skoug, Agent

Merrill Hockey

PH Hospitality Group LLC
Brenda Blixt, Agent

Pizza Hut 901 N. Center Avenue

CLASS A BEER LICENSE

Pier 2 Citgo LLC Pier 2 Cenex 504 E. 2™ Street
Jennifer Bienfang, Agent
CAP Operations Holiday #49 1312 W. Main Street

Mary Baumann Hofele, Agent

CLASS B BEER AND CLASS C WINE

Cherss LLC
Rickey Dean Scott, Agent

Skipper’'s Restaurant 812 E. First Street

CLASS C WINE

DSwan LLC First Street Coffee Station 809 E. 1* Street

Dawn R Swan, Agent

William N. Heideman, CMC, WCMC
City Clerk

Updated 5/27/16
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Changes on Liquor License Applications for 2016-2017
*** Addition to Health & Safety List

Collin’s Bar phone number changed to 715-536-5298
Sawmill Brewing - Vice President - Michael Ravn
Secretary - Verjean Ravn
Treasurer - Laurie Wolf-Dahm
Ballyhoo’s — Vice President/Agent was Cheryl Hanson. Her name is now Cheryl Fick
Dave’s County Market — President has a new address
Rita Bonnell
NI11359 Frontage Road
Tomahawk, W1 54487
R-Store — Removed Vice President
Agent is now: Laurie ] Whetzel
1415 N 1 Ave
Wausau, W] 54401

VFW - Vice President — none
Secretary — Susan Gleason

Lotter’s Northern Pantry trade name change to Lotter’s Merrill Mobil
Eagle’s — Added Director/Manager — Neal Christensen
Krist Oil Company — Agent, Linda Hackbarth

***Johnny T's — Johnathan Timm’s phone number changed to 715-432-6778
Agent, Nicole Kopplin’s address changed to 905 E 7" St, Wausau, W1 54403

512716
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Heideman, Bill

From: Neff, Ken

Sent: Tuesday, May 10, 2016 3:00 PM

To: Heideman, Bill

Cc: Bonack, Dustin; Savone, Dave; Wendorf, Dan
Subject: Health & Safety Agenda Item

Good afternoon Bill.

I am again working with Mike Fick and other members of the Lincoln County Tavern
League on the second annual “"Merrill Lobster Fest”, a fundraising event for the Lincoln
County Safe Ride Home program and it will be held on Saturday July 30, 2016.

Ballyhoo's is requesting approval to extend their premise to include the area on Prospect
Street from Grand Avenue to the area adjacent to the south side of the Miller furniture
building and extending into Cenotaph Park adjacent to Park Place from 8:00 a.m. until
10:00 p.m.. He is also requesting to close Prospect Street from Grand Avenue to the
alley just north of W. Main Street. Ballyhoo's will be selling beer and providing wine
during the event attended by people who will pre-purchase tickets. He is intending to
have music during the event as well.

I copied Dustin and the Fire Chief in this email for their approval of the street closing
request. We will need barricades at each end of the Prospect in this area.

ThANKS...ocoooiieeveeeeeees Ken

Kenneth Neff, Chief
Merrill Police Department
1004 E. First Street
Merrill, Wi 54452
715-536-8311

"Serving Merrill With Pride"

The Merrill Police Department is committed to protecting life, property,
and maintaining order, while assuring Eair and equal treatment.

1
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Heideman, Bill

From: Johnson, David

Sent: Wednesday, May 18, 2016 8:28 AM

To: Heideman, Bill

Ce: Schwartzman, Ryan; Seubert, Kathy

Subject: P&F Agenda Item

Attachments: TowerCo Offer Letter.pdf; Tower Lease letter.docx

Please place an item on the agenda to discuss and take action on a request by TowerCo to buy out their lease for the
new cell tower parcel on the former Anson Gilkey property. Information is attached.

David Johnson, City Administrator
City of Merrill

1004 E. 1 St.

Merrill W1 54452

715-536-5594
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April 15,2016

City of Merrill

Attn: David Johnson, City Administrator
1004 East First Street

Merrill, WI 54452

RE: TowerCo Site: WI0281 / Merrill
Dear City of Merrill:

TowerCo sincerely values its relationship with you regarding the communications tower
facility located on your property, and has recently developed the TowerCo Easement Program
in an effort to enhance that relationship. This program offers qualified landowners a generous
financial alternative to the monthly rent lease arrangement presently in place, and is offered in
specific cases that meet certain criteria. [ have researched the details of your lease agreement
with TowerCo and the tower facility located on your property, and am pleased that I am able to
make this program available to you.

Specifically, I am able to offer to you the amount of $235,000 for a perpetual easement under
the area defined as the leased space or leased premises in your lease agreement with TowerCo,
together with non-exclusive easements for access and utilities that currently serve the tower
facility related equipment.

TowerCo pays for the cost of all title work, survey, title company fees and closing costs. The
lease agreement will be replaced by an easement agreement, which will provide that TowerCo
must remove the facility and all improvements if that site is no longer used for wireless
communications signals.

This program allows you to take advantage of the time value of money and guarantee to you a
specified amount for the use of your land for the location of the tower, regardless of what
happens to technology or the economy in the next 10 to 20 vears. In addition, the proceeds are
treated as a “capital gain’ and typically taxed between 0-15% at the federal level, depending on
vour personal tax bracket, while vour current rental payments are treated as ordinary income.
Because each situation is unique, you should discuss the financial aspects and related tax
implications with your personal advisor.

Please review this letter and feel free to contact me if you have any questions on the program or
would like additional details. 1 look forward to working with you.

Sincerely

Rich Toscanc5

Authorized Representative of TowerCo
041.727.4199 main

Rtoscano@itgwerco.com

Attachment: TowerCo Offer Letter (1705 : Requst from TowerCo to buy out cell tower parcel lease)

5000 Valleystone Dr. 919.469.5559 919.469.5530 info@towerco.com towerco.com
Suite 200
Cary, NC 27519
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City of Merrill - Potential Property Acquisition

Tax Increment District No. 11

Request from brother (Paul Kienitz) in response to W. 10th St. special assessments* -

from summer of 2015. Adjacent property to west is owned by City of Merrill and is
the Champagne Street stormwater drainage way.

*Potential sidewalk assessment would have been another $2,658.

251-3106-101-0034 W. 10th St. - frontage 256" Kienitz-Olson, Kathleen
34-0008-000-379-01-00 and Knowles, Geraldine
(Live in Florida)

Acres Land Valuation Being assessed @
6.767 $34,000 $5,024 per acre

Purchase Price:

W. 10th St. Specials $8,245.50
2015 Property Taxes $920.34
Total $9,165.84|**

**Potential purchase proposal would include City payment of 2016 property taxes.

Potential Future Use:

City staff and consultants are reviewing future options, including potential
"pocket neighborhood" residential development.

Kienitz Parcel Revised: 5/9/2016 and 5/31/2016

Packet Pg. 152
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Tax Increment Districts
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Downtown “Pocket Park” — Potential additional land acquisition

City of Merrill has acquired 913 E. Main St. from Lincoln Community Bank for $10,000.
To reduce costs for “pocket park” development, preliminary plan is to purchase block wall
materials directly (i.e. retaining wall on Wisconsin River side). [nstallation of the block wall and

other improvements would be by Merrill Street Department personnel with oversight by Public
Works Director Rod Akey and Street Superintendent Dustin Bonack.

After extensive discussions with Merrill Federal Savings & Loan regarding potential easement or
acquisition of 911 E. Main St., there is proposed $3,000 purchase price.

Additional provisions of proposed land purchase:
e Access Easement — Merrill Federal needs to be able to maintain its building, etc.

* Merrill Federal reserves the right to purchase the property back for $10,000 within 5
years. This will offset any City costs it has in the park.

Other concerns;

Parking — Merrill Federal does not want to see any parking spots eliminated.

Loitering/potential damages - related to eastern side of their building from lawn maintenance or
from activities of public

Merrill Federal — 911 E. Main St. Revised: 6/2/2016
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City of Merrill - TID No. 6 (Downtown)

Packet Pg. 155

"Pocket Park"”
Previous Purchase
Acres Assessment Price
City of Merrill - 913 E. Main St. 0.196 $37,800 $10,000
(From Lincoln Community Bank)
Price
Request
Merrill Federal Savings & Loan 0.048 $12,000 $3,000
- 911 E. Main St.
Potential Total Acres 0.244

Pocket Park - Merrill Fed Revised: 5/31/2016
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Tax Increment Districts
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ATRPORT COMMISSION MEETING
Wednesday, April 2(¢, 2016 at 7:00 p.m.
Merrill Municipal Airport

MINUTES

Members Present: Chairman Gary Schwartz, Lyle Banser, Joe Malsack, Airport

Manager Rich McCullough, Gary Schulz

Also Present: Steve Krueger, Larry Wenning, Luke Lazare, Dale Hubert

Meeting Called to Order - Chairman Schwartz called the meeting to
order at 19:00 hours. He reported that Ryan Schwartzman was
appointed from City Counsel to replace Chris Malm on the Airport
Commission,

Approve updated minutes of March 2016 Meeting. Motion by Schulz,
second by Malsack. All ayes. Motion carried.

Approval of Vouchers - Vouchers were reviewed and initialed by all.
Motion by Malsack, second by Banser to approve vouchers. All ayes.
Motion carried.

Terminal Project Status - Chairman Schwartz showed all present a
sample of counter top granite to be used. Restroom door will be
changed soon. Steve Krueger talked about choice of couch for
Pilot’s Lounge and will be working on window coverings, then wall
coverings. Gary Schulz had talked to Courtside Furniture to stage
wall coverings/plans and other furnishings and also put pricing on
the staged items. There would be no obligation to buy and the
Airport would be in control of items used. Steve and Karen Krueger
and Gary Schulz will move forward.

Property Purchase Status - No change.

Runway 16/34 Project Status - Protection Zone Study isn't started
yet because engineering for South Ramp will be done first.

Chairman Schwartz talked with Bureau of Aeronautics (BOA) about
Rebuild or Rehabilitation Project. Rehab is good for 10 years and
Rebuild is good for 20 years. We will peel off black top, do all
drainage projects, and see what the sub-soil and ramp bed look like
as part of the Rehabitation Project; and if the soil isn’t
suitable, the project turns into a Rebuild Project.

Obstruction Ordinance - Chairman Schwartz showed maps to all
present of the approaches to Rirport, with runway protection zones.
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Grand Piano at the Terminal Long-Term Loan from Gary and Bev Schul:z
- Gary Schulz explained idea of grand pianc being brought into the
Terminal to bring a unigue look and experience to the Airport.
Motion by Malsack and second by Banser to accept loan of grand
piano from Gary and Bev Schulz. The Schulzes agreed to purchase,
maintain and insure the piano. This would allow people to play the
piano, take lessons, and promote Arts and Music.

Manager’s Report - Manager McCullough reported that he will be
doing Rotax Service Center work.

Grass on 25 has had rock picked and tilled and some grading will be
done after it dries a little more. Seed will be broadcast with a
highway mix. Thanks to Larry Wenning for the donation of his
tiller/equipment for working on the grass.

After grass is in good shape, Schulz suggested advertising/hosting
Type Club events in Merrill, Warbirds, STOL (short take-off and
landing) and formation flying to utilize our Northern Wisconsin
location and promote the Airport/Community.

Airport General Maintenance - Discussed lightning suppression.
Manager McCullough showed an estimate from Pieper Power, the
contractor for work grounding and bonding, AWOS, fence and gate
equipment, which should help to alleviate lightening damage.
McCullough will call some other airports that have had similar work
done to see if they had positive results.

Steve Krueger suggested we replace gate batteries. The batteries
are six years old. All agreed it is time to replace them.

Chairman’s Report — Chairman Schwartz reported and distributed a
fuel report which listed prices of fuel for competitors around RRL.
We are competing well with other airports and this report will
allow us to continuously moniter prices. Also, will have a
profit/loss spreadsheet. Schwartz proposed to have the two reports
available for each month’s meeting.

Schwartz is working on cameras to be paid for out of Entitlement
Grant. The City paid for the security system initially and the BOA
has agreed to reimburse 50/50 on that project.

Talked about the runway repair Mastic we paid approximate $11,000
for that project and are trying to get the State to do a 50/50 or
80/20 for new maintenance of the new type of Mastic System.

Talked about land rentals. The renter is going to do some tree
cutting in the agreement to rent.

Talked about drainage for field by Airport Road and Taylor Street.

Will be installing a cabinet/container by gas pumps to store
gloves/funnels, etc. and, alsc, a waste can by the gas pumps,
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Airport Days - Malsack reported on the Flea Market that Jody
Malsack was working on. Joe is alsoc working on new
attractions/activities, to have radio-controlled airplane
demonstration. Suggested the timing would be the day after Airport
Day (Sunday} or separate weekend. Malsack and Dale Hubert will
investigate for future action.

Aviation Happenings - Senate passed the Pilot Bill of Rights
(PBOR2), which will now move to the House of Representatives.
Working on a replacement of 100LL (low level) and several other
issues are in the Bill.

Schulz explained changes in transponders,

Chairman Schwartz reported Mike Busch, a renowned mechanic, is
formulating a business similar to AAA for aircraft, for an annual
charge of $120 to $180 a year. He would cover aircraft with
mechanical problems and offer advice and authorized mechanics.

Will follow through to ensure reasonable charges and good repairs.
Rotax introduced a new 135 h.p. fuel-injected/turbo-charged engine.

Public Comment - Introduced other guests - Dale Hubert and Luke
Lazare,

Agenda Items for Next Meeting - None

Adjournment - Motion by Malsack, second by Banser. All ayes.
Motion Carried.

Minutes prepared by Lyle Banser

Packet Pg. 159
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AIRPORT COMMISSION MEETING
Wednesday, May 18, 2016 at 7:00 p.m.
Merrill Municipal Airport

MINUTES

Members Present: Chairman Gary Schwartz, Lyle Banser, Joe Malsack, Airport

Manager Rich McCullough, Gary Schulz, Alderman Ryan
Schwartzman

Also Present: Steve Krueger, Larry Wenning, Wayne Podewelt:z

Meeting Called to Order - Chairman Schwartz called the meeting to
order at 19:00 hours. He reported that Ryan Schwartzman was
appointed by Mayor Bill Bialecki to replace Chris Malm on the
Airport Commission.

Approve updated minutes of April 2016 Meeting. Motion by Malsack,
second by Schulz. All ayes. Motion carried.

Approval of Vouchers - Vouchers were reviewed and initialed by all.
Motion by Malsack, second by Banser to approve vouchers. All ayes.
Motion carried.

Terminal Project Status - Counters are in U.S. but not delivered
yet. Chairman Schwartz will check with Kathy Unertl to see what
the remaining budget is for terminal furnishings.

Terminal Dedication/Ribbon Cutting - Governor Scott Walker 05/26/16
at 10:50a.m. - Meet and Greet and Ribbon Cutting.

Runway 16/34 Project Status - Chairman Schwartz reported bid will
be in latter part of June. Construction will begin in August.
Schwartz showed map of work area and explained the process of
replacement of apron south of maintenance hanger and some
additional blacktop for snow removal along with drainage issues.
Construction may interfere with Airport Day and some other events.
Should know by next meeting. Wayne Podeweltz asked why the
blacktop isn’t being replaced on apron in front of his hangar.
Schwartz will give Wayne a contact number to talk with the project
engineer,

Obstruction Ordinance - No change. No funding for approach
clearing any way.
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Property Purchase Status - Property was closed on in early May.
Occupants intend to vacate at end of May, at which time we take
possession and clear the property/move garage. We will be removing
electric/gas services after tenant is out. State is interested in
purchasing a small piece of property on Taylor Street. City
portion could be $7,000 with a $35,000 purchase price.

Manager’s Report - Manager McCullough reported on 20/20 Program
which is geared to 8 Graders who will be touring the airport.

Rich checked on depth of Charter Cable that is impeding ocur ability
to trench and drain property at the corner of Taylor and Airport
Road NE corner of intersection. We may have to grade farther onto
airport property to get proper fall to storm sewer intake.

Rich will look into getting rusty rims painted on airport pickup.

Rich will be installing a chain railing/barrier on the balcony in
maintenance garage.

He is also checking on repaeirs for the cement that broke on the
fuel pad. Should be approximately $55 if he does the labor.

Airport General Maintenance - Manager McCullough checked for
references for Pieper elect regarding grounding to reduce or
eliminate lightning damage. Schwartz reported on damage we have
sustained about $37,000 damage to our electronics on gates and BWOS
since 2006, so we are asking that State help fund this repair which
is to properly ground our equipment. We are considering attempting
to seek some financial relief from the original company that did
not adequately install and properly ground the system. As repairs
by new company are being done, we will have contractor help
document repairs for future negotiation/litigation.

A touch screen monitor for advertising local attractions/businesses
will be installed which will also provide weather information.

Chairman’s Report - Chairman Schwartz passed out a fuel survey
spreadsheet. Fuel sales have been picking up. Fuel Department has
made, after expenses, $5,000+ so far this year.

Schwartz working with City to use a brush cutting machine.
Fahrner (black top crack repair contractor) had an estimate of
$13, 000+ which seems high compared to past repairs. Rich will

contact Fahrner tc negotiate a better price.

Schulz will advertise airport facilities/amenities for people
traveling to and from Oshkosh again this year.

Group discussed some maintenance items that should be done
daily/weekly/monthly. A checklist has been developed for Rich.
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Airport Days - Construction project on airport ramp will possibly
interfere with Airport Day. We should have a much clearer picture
after June Meeting, Malsack will keep working with the radio
controlled group for possible future event.

Aviation Happenings - Pilots Bill of Rights has passed the Senate
three times and moved on to the House. In England, they expect to
be able to fly with driver’s license by the end of summer. The
U.5. needs medical physical.

Public Comment - Podeweltz asked for phone number to check on
refurbishing the black top in front of his hangar.

Agenda Items for Next Meeting - None

Adjournment - Motion by Malsack, second by Schulz. All ayes.
Motion Carried.

Minutes prepared by Lyle Banser
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'MEER’LL‘ \ CITY OF MERRILL

=%

BOARD OF PUBLIC WORKS
MINUTES « WEDNESDAY MAY 25, 2016
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Regular Meeting City Hall Council Chambers 4:00 PM
1. Call to Order
Mayor Bialecki called the meeting to order at 5:00 P.M.
Attendee Name Title Status Arrived
Pete Lokemoen Alderperson - Second District Present
Ryan Schwartzman Alderperson - Third District Present
Rob Norton Alderperson - Seventh District Present
Bill Bialecki Mayor Present

3.

Also in attendance: City Administrator Dave Johnson, City Attorney Tom Hayden, Public
Works Director/City Engineer Rod Akey, Street Superintendent Dustin Bonack, Building
Inspector/Zoning Administrator Darin Pagel, Finance Director Kathy Unertl, Utility
Superintendent Kim Kriewald, Police Chef Ken Neff, Alderwoman Kandy Peterson,
Duane Pfister and City Clerk Bill Heideman.

Preliminary items:
1. Vouchers
Motion (SchwartzmanlLokemoen) to approve

RESULT APPROVED

Other agenda items for consideration:

1. Consider Street Use Permit Applications from Ott's Garage Teen Center, 805
E. Main Street, on August 11th & August 19th, 2016

Motion {Lokemoen/Norton) to approve.

RESULT: APPROVED & SENT TO COUNCIL Next: 6/14/2016 7:00 PM l

2 Dlscuss transfer of dutles of the Tree Board to the Park & Recreatlon
Commission

Mayor Bialecki reported that the Tree Board was formed in about the year 2000, but has
seldom had meetings since. City staff is recommending that the Tree Board be
eliminated. Based on this recommendation, it would be necessary to transfer the duties
and responsibilities of the Tree Board. It was mentioned that the Parks and Recreation
Commission is currently responsible for the oversight of trees on public property, and it
was also noted that the Parks and Recreation Director also holds the title of City
Forester.

Motion (Norton/Schwartzman) to transfer all the duties and responsibilities of the Tree
Board to the Parks and Recreation Commission and/or the City Forester,
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Minutes Board of Public Works Wednesday May 25, 2016

RESULT: APPROVED

3. East Sixth Street Reconstruction bids due 5-23-16

Six bids were received. Public Works Director/City Engineer Akey reporied that the low
bidder was Ruotsala Concrete Construction. He researched that company and also
contacted them to ensure that they were a reputable firm and that they were comfortable
with their bid. Based on that research and discussion, Public Works Director/City
Engineer Akey recommends approving the bid of $917,262 from Ruotsala Concrete
Construction.

This is a budgeted item. Therefore, no Common Council action is necessary.

Motion (Schwartzman/Lokemoen) to approve the bid of $917,262 from Ruotsala
Concrete Construction, Ironwood, MI.

RESULT: APPROVED
4. Discuss Merrill Festival Grounds proposed land swap with the Lincoln County
Humane Society

City Administrator Johnson reported that the Lincoln County Humane Society plans on
installing a fence near their facility to accommodate a dog park. If it is installed, it would
physically interfere with several events at the Merrill Festival Grounds. Based on this,
City staff is proposed a trade of land between the City and the Humane Society. City
Administrator Johnson added that, at this time, he is only seeking approval of a
“conceptual” land swap. A overhead photo of the area was distributed.

Under this conceptual plan, the same amount of land would be traded. City Administrator
Johnson indicated that, at this time, no type of swap has yet been approved by the
Humane Society.

Motion (Lokemoen/Norton) to approve further negotiations with the Lincoln County
Humane Society on a potential land swap.

RESULT: APPROVED

5. Ordinance Amending Chapter 113, Article VI, Section 113-168 Off-Street
Parking Restrictions in Residential Areas

City Attorney Hayden provided verbal details on the a draft ordinance, which was
included in the meeting packet.

Enforcement seems to be the problem, specifically the timeliness of enforcement, given
the amount of time it takes for cases to move through the court system.

Alderman Lokemoen stated that other cities have implemented similar ordinances, and
he sees no reasecn that Merrill cannot create and approve one as well.

City Attorney Hayden and Alderman Lokemcen will continue to work on the draft
ordinance. This issue will be on the next Board of Public Works meeting agenda.

City of Merrill Board of Public Works minutes — Wednesday May 25, 2016
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Board of Public Works

Wednesday May 25, 2016

5.

6.

7.

| RESULT: REFERRED TO BPW Next: 6/29/2016 4:00 PM

Monthly Reports:

1. Building Inspector/Zoning Administrator Pagel

The report was in the meeting packet.

Building Inspector/Zoning Administrator Pagel reported that he has been working on

several complaints related to garbage in yards. Sidewalk work for 2016 is scheduled to
begin in about a week.

2. Public Works Director/City Engineer Akey
The report was in the meeting packet.

Public Works Director/City Engineer Akey reported that work at the Merrill Festival
Grounds continues. Curb and gutter will be installed on Eugene Street as part of that
project. Bids on the East Sixth Street project have been received and opened. Bids on
the Park Street project are due soon.

Street marking was discussed.

3. Consider placing monthly reports on file

Motion {Schwartzman/Lokemoen) to place the monthly reports on file.

RESULT: PLACED ON FILE

Establish date, time and location of next regular meeting

Wednesday, June 29" 2016 at 4:00 P.M. in the City Hall Common Council Chambers.
Public Comment Period

None.
Adjournment

Motion (Schwartzman/Norton) fo adjourn. Carried. Adjourned at 4:35 P.M.

oL =T
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CITY OF MERRILL
BOARD OF REVIEW
MINUTES ¢ WEDNESDAY MAY 25, 2016

Packet Pg. 166

Regular Meeting City Hall Council Chambers 4:45 PM
l. Call to Order
Mayor Bialecki called the meeting to order at 4:45 P.M.
Attendee Name Title Status Arrived
Bill Heideman City Clerk Present
Kandy Peterson Alderperson - Fourth District Present
John Burgener Alderperson - Fifth District & President Present
Bilt Bialecki Mayor Present
Mary Ball Alderperson - Sixth District Present
Pete Lokemoen Alderperson - Second District Present

Also in attendance: City Administrator Dave Johnson, City Attorney Tom Hayden and
Alderman Rob Norton.

. Public Comment
None.
Ill.  Agenda items:

It was noted that, due to the ongeing revaluation, the assessor has not yet completed the
assessment roll. Therefore, the only action that the Board of Review can take at this time is
to adjourn to a later date.

IV.  Adjournment

Motion (Burgener/Peterson) to adjourn the Board of Review until 3:00 P.M. on Thursday,
November 3™, 2016. Motion carried. Adjourned at 4:47 P.M.

e =
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CITY OF MERRILL
S - CITY PLAN COMMISSION
1TY OF PARK
A MINUTES e TUESDAY JUNE 7, 2016
Regular Meeting City Hall Council Chambers 5:00 PM
I Call to Order
Mayor Bialecki called the meeting to order at 5:00 P.M.
Attendee Name Title Status Arrived
Tim Meehean Alderperson - Eighth District Present
Bill Bialecki Mayor Present
Mike Willman Chairman - Park & Rec Present
Ralph Sturm Present
Melissa Schroeder Present
Ken Maule Present
Robert Reimann Present

Other attendees included: City Administrator Dave Johnson, City Attorney Tom Hayden,
Public Works Director/City Engineer Rod Akey, Building Inspector/Zoning Administrator
Darin Pagel, Alderwoman Kandy Peterson, Paul Proulx, Lori Weyers, Rob Elliot, Shelly
Mondeik, Lisa Gervais, Sean Bohan, David Kimball, Dave Sukow, Duane Ffister and
City Clerk Bill Heideman. A representative from the Cable Access Channel was present
to videotape the meeting.

Il Minutes of previous meeting(s):
1. Minutes of May 3, 2016 meeting
Motion (Meehean/Sturm) to approve.
RESULT: APPROVED

| B —

| —

M. Public Comment Period
None.
IV.  Agenda items for consideration:
1. Site Plan for expansion at Pine Crest Nursing Home, 2100 East Sixth Street.
Information was in the meeting packet.
Building Inspector/Zoning Administrator Pagel reported that the proposed expansion will

be on the northwest and southwest sides of the existing facility. He has no concerns with
the ptan as submitted.

Alderman Meehean stated that he had provided assistance on this project. Therefore, to
avoid any potential conflict of interest, he will be abstaining on all votes related to the
project.

Motion (Willman/Schroeder) to approve.

City of Merrill City Plan Commission minutes — Tuesday June 7, 2016
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Minutes City Plan Commission Tuesday June 7, 2016

i_ RESULT: APPROVED & SENT TO COUNCIL Next: 6/14/2016 7:00 PM

2. Site Plan for Northcentral Technical College (NTC) range on Champagne
Street.

Information was in the meeting packet.

Building Inspector/Zoning Administrator Pagel has no zoning-related or other concerns
with the plan as submitted.

Representing Northcentral Technical College, Rob Elliot answered questions related to
the plan.

Motion (Maule/Meehean) to approve.

RESULT: APPROVED & SENT TO COUNCIL Next: 6/14/2016 7:00 PM |

V. Establish date, time and location of next meeting

Tuesday, July 5™, 2018 in the City Hall Common Council Chambers. The starting time of the
meeting will be announced later, but the meeting will definitely include a public hearing. The
public hearing will begin at 6:00 P.M,

VL.  Adjournment
Motion (Meehean/Schroeder) to adjourn. Carried. Adjourned at 5:05 P.M.
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CITY OF MERRILL
COMMITTEE OF THE WHOLE
MINUTES e TUESDAY MAY 10, 2016
Regular Meeting City Hall Council Chambers 5:30 PM
. Call to Order
Mayor Bialecki called the meeting to order at 5:30 P.M.
Attendee Name Title Status Arrived
Paul Russell Alderperson - First District Present
Pete Lokemoen Alderperson - Second District Present
Ryan Schwartzman Alderperson - Third District Present
Kandy Peterson Alderperson - Fourth District Present
John Burgener Alderperson - Fifth District & President Present
Mary Ball Alderperson - Sixth District Present
Rob Norton Alderperson - Seventh District Present
Tim Meehean Alderperson - Eighth District Present
Bill Bialecki Mayor Present

Also in attendance: City Administrator Dave Johnson, City Attorney Tom Hayden,
Finance Director Kathy Unertl, Public Works Director/City Engineer Rod Akey, Tony
Kusserow, Michael Caylor Jr., Kortney Pike, Jeremy Ratliff and City Clerk Bill Heideman.

Two representatives from the Cable Access Channe! will present to videotape the
meeting.

It Public Comment Period
None.
lll.  Agenda items for consideration
1. Bids for Streets Track Loader
Information on the bids was in the meeting packet. Three bids were received.

Motion (Schwartzman/Meehean) to approve the bid of $111,767 from Fabick Cat.

| RESULT: APPROVED & SENT TO COUNCIL Next: §/10/2016 7:00 PM

2. Merrill Festival Grounds Manager Agreement and Resolution. Mayor Bialecki
requested that this item be placed on the agenda.

Motion (Meehean/Norton) to approve, with the stipulation that, until an official Merrill
Festival Grounds committee is created and begins operating, the Festival Grounds
Manager will submit monthly reports to the Personnel and Finance Committee.

| RESULT: APPROVED & SENT TO COUNCIL Next: 5/10/2016 7:00 PM

IV.  Adjournment
Motion (Burgener/Schwarfzman) to adjou

~Carried. Adjourned at 5:42 P.M.
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COMMUNITY DEVELOPMENT COMMITTEE MINUTES
Wednesday, June 8, 2016, City Hall, Merrill, Wi

Present. Ron Peterson, Pete Koblitz, Nancy Kwiesielewicz, Mary Ball, Adam Rekau and
Betsy Wiesneski.

Present: Andrew & Kelly McVinnie, Alderman Ryan Schwartzman, Ken Maule, Lincoln
County Economic Development Director and Shari Wicke, Community Development
Program Coordinator

No Public comment.

The meeting was called to order at 8:00 a.m. Mr. Koblitz made a motion to approve the
minutes of the previous meeting; seconded by Ms. Ball. The motion carried.

Motion by Ms. Wiesneski to convene in closed session pursuant to Wis. Statutes Section
19.85(i} (f) for consideration of personal financial related to Economic Development loan
application; seconded by Mr. koblitz the motion carried 6-0 on roll vote.

Motion to reconvene in open session was made by Mr. Rekau; seconded by Ms. Ball,
motion carried. The meeting reconvened in open session.

Motion made by Mr. Rekau, to approve a loan up to $4,000 to The Goblin Workshop
File#16003, a loan term of 2.5 years at 2% interest. The loan will be secured by
Uniform Commercial Code (UCC) on business equipment, seconded by Ms.
Kwiesielewicz, motion carried.

There being no further business to discuss, Ms. Ball made a motion to adjourn;
seconded by Ms. Kwiesielewicz. The motion carried. Adjournment was at 8:25a.m.

Respectfully submitted,
Shari Wicke

Packet Pg. 170




16.1.a

(3111 uo suodal 8oe|d : 8S/T) Suoday sanIWwWo) Juswyoeny

Packet Pg. 171

weriy CITY OF MERRILL
‘ B —— R F HEALTH AND SAFETY COMMITTEE
CITY.oF PARKS Il
— MINUTES ¢ MONDAY MAY 23, 2016
Regular Meeting City Hall Council Chambers 5:00 PM
l. Call to Order
Alderwoman Peterson called the meeting to order at 5:00 P.M.
Attendee Name Title Status Arrived
Kandy Peterson Alderperson - Fourth District Present
Mary Ball Alderperson - Sixth District Present
Paul Russell Alderperson - First District Present

Also in attendance: Police Chief Ken Neff, Deputy Health Officer Norbert Ashbeck,
Fire Captain Mike Drury, Robert Caylor, Leroy Fischer and City Clerk Bill Heideman.

Il. Nuisance Complaints and Vouchers:
1. Nuisance Complaints

Deputy Health Officer Ashbeck reported that all cases have either been resolved or are
currently in the court system. No “open” ¢cases at this time.

2. Vouchers

The vouchers were in the meeting packet. Fire Captain Drury answered questions
refated to the vouchers.

Motion (Russell/Ball} to approve.

| RESULT: APPROVED

e R

lil.  Picnic and/or Liquor License Applications:

1. Applications from Fraternal Order of Eagles for five temporary Class “B"
(picnic) licenses to sell fermented beverages in the Eagle's Fairstand at the
Merrill Festival Grounds during the Lincoln County Free Fair, July 20-July 24,
2016.

Motion (Russell/Ball) to approve.

RESULT: APPROVED & SENT TO COUNCIL Next: 6/14/2016 7:00 PM |

2. Applications from Merrill Alumni Wrestling Club for five temporary Class “B"
{picnic) licenses to sell fermented beverages in a fenced-in area at the Merrill
Festival Grounds during the Lincoln County Free Fair, July 20—July 24, 2016.

Motion (Ball/Russell) to approve.

City of Merrill Health and Safety minutes — Monday May 23, 2016
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Minutes Health and Safety Monday May 23, 2016

RESULT: APPROVED & SENT TO COUNCIL Next: 6/14/2016 7:00 PM

3. Applications from Merrill Firefighters Charities for three temporary Class “B”
(picnic) licenses to sell fermented malt beverages at Ott's Park during the
Merrill Firefighters Charities Softball Tournament, August 5-7, 2016.

Moticn (Russell/Ball) to approve.

| RESULT: APPROVED & SENT TO COUNCIL Next: 6/14/2016 7:00 PM

4, 2016-2017 Liquor License Applications (per list)

A list of license applications was in the meeting packet. Discussion was held on the
annual process for reviewing and renewing liquor licenses.

Committee members expressed reservations about approving any license renewals for
licensees that are not currently compliant with all necessary criteria listed in the
ordinances. City Clerk Heideman provided details on the current policy. He stated that,
even i a license is aEproved, it would not be issued to any licensee that is not 100%
compliant by June 30", the expiration date of the current licenses.

Motion (Russell/Ball) to approve only those licensees that are 100% compliant at this
time.

After discussion, it was decided to approve the licenses at this time, but to discuss the
current policies and procedures at a future meeting, and potentially amend them. City
Attorney Hayden will be asked to attend the next Health and Safety Committee meeting
and participate in that discussion.

Alderman Russell requested that his previous motion be withdrawn. Without objection, it
was so ordered.

Motion (Ball/Russell) to approve.

. RESULT: APPROVED & SENT TO COUNCIL Next: 6/14/2016 7:00 PM

5. Any other license application(s)
None.
IV.  Other agenda items to consider:

1. Consider request from Ballyhoos, 124 North Prospect Street, to close
Prospect Street (Grand Avenue to the alley just north of West Main Street),
from 8:00 A.M. to 10:00 P.M. on Saturday, July 30, 2016. Ballyhoos is also
requesting an extension of premises to sell alcoholic beverages in an area on
Prospect Street from Grand Avenue to the area adjacent to the south side of
the Miller Home Furnishings building and extending into Cenotaph Park from
8:00 A.M. to 10:00 P.M. that same day. Both requests are in conjunction with
the Merrill Lobster Fest.
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Minutes Health and Safety Monday May 23, 2016
In addition to the information in the meeting packet, Police Chief Neff provided verbal
details on this 2" annual event.
Motion (Russell/Bally to approve the extension of premises and the street closing.
i RESULT: APPROVED & SENT TO COUNCIL Next: 6/14/2016 7.00 PM
2. Discuss speed control at the roundabout
Leroy Fischer had asked that this item be placed on the agenda. He has concerns
related to excessive vehicular speed in and near the roundabout. Mr. Fischer stated that
the closest speed limit signs to the roundabout are a block away, and he surmised that
most residents are not aware that there is a speed limit in the roundabout. Mr. Fischer is
asking that speed limit signs be installed, and he also asked that the public be educated
on this via publicity.
Police Chief Neff responded that, in his opinion, education is the key to encouraging
compliance. He added that the Wisconsin Department of Transportation (DOT) would
have the final say on the installation of any signage. Police Chief Neff will contact the
DOT to discuss various options.
No formal action was taken at this time.
V. Monthly Reports:
1. Fire Chief Savone
Fire Captain Drury answered questions related to the monthly report.
Alderman Russell noted that drills were held recently at Park Place and Jenny Towers.
He complimented the Fire Department for their professionalism at those events.
2. Police Chief Neff
The Police Department is working with the Parks and Recreation Department on several
upcoming child-related activities.
The 2016 Click It or Ticket program is underway.
Preparations are being made for the State Special Olympics Torch Run.
3. Lincoln County Humane Society
The animal population remains manageable.
4. Consider placing monthly reports on file
Motion (Russell/Ball} to place the monthly reports on file.
I
| RESULT: PLACED ON FILE
V. Establish date, time and location of next regular meeting

Monday, June 27", 2016 at 5:00 P.M. in the City Hall Common Council Chambers.

City of Merrill Health and Safety minutes — Monday May 23, 2016
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Minutes Health and Safety

Monday May 23, 2016

VIl.  Public Comment Period
None.
Vill.  Adjournment

Motion (Ball/Russell) te adjourn, Carried. Adjourned at 6:08 P.M.

=
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REGULAR MONTHLY MEETING OF THE HOUSING AUTHORITY
COMMISSIONERS OF THE CITY OF MERRILL, WISCONSIN

Wednesday, May 11, 2016, 5:10 P.M., Jenny Towers, 711 East First St, Merrill, WI

PRESENT: Chairman Kathy Colclasure, Amanda Kostman, Denise Humphrey, Rob Norton (Ex-Officio),
James Erno, Paul Wagner, Paul Russell and Kay Tautges.

PUBLIC HOUSING - PARK PLACE and WESTGATE MEETING called to order by Chairman

Kathy Colclasure. Motion to approve the minutes of March 9, 2016 meeting and today's agenda. Wagner/Erno.
Motion passed unanimously. Motion to approve the minutes of March 9, 2016 meeting. Erno/Humphrey.
Motion passed unanimously,

Public Comment Period: None.

Discussion and motion to approve Checks #22652 thru #22730 and Billings to date for March/April 2016: Paul
reported that Capital Fund money was deposited into the general fund so that it would not be lost. Those funds
are already designated for projects not yet completed. Kostman/Humphrey. Motion passed unanimously by rofl
call vote: Kostman-aye, Colclasure-aye, Humphrey-aye, Wagner-aye and Erno-aye.

Move-ins and Move-outs for March/April 2016: Paul reported that the trend is moving in the right direction with
2 May Move-Ins, 3 June Move-Ins and the two other Move-Ins to be scheduled. Paul is working to move two
individuals out of family units and into single bedroom apartments since they no longer have children living with
them. HUD has informed us that the goal of 96% occupancy needs to stay in place throughout the entire
construction process. Motion to accept report and place on file. Kostman/Wagner. Motion passed unanimously.

Report on Park Place Investments: Paul reported that the balance consists of rent deposits and interest earned on
the account. The board suggested combining the separate accounts into one, once the Public Housing program
changes to Section 8 and if HUD approves. Motion to accept report and place on file. Wagner/Kostman. Motion
passed unanimously,

Approve Resolution 406 “Naming Convention Change™: Motion to approve Resolution 406 “Naming Convention
Change”. Wagner/Kostman. Motion passed unanimously by roll call vote: Kostman-aye, Colclasure-aye,
Humphrey-aye, Wagner-aye and Emo-aye. Board members voted on their choice for a new logo.

For the Good and Betterment of the Public Housing Program:

1. Commissioner [tems/Comments — Commissioner Wager expressed his appreciation for the weekly
updates Paul sends to board members. Board members all agree that it is good way for them keep
informed.

2, Executive Director’s Report — Paul is currently working on a RAD underwriting piece, putting
together design teams for the tax credit project and establishing credit for the RFPs. Next week, he
has a meeting scheduled with HUD in Milwaukee and will provide board members with updates via
email following the meeting.

Paul reported that work continues on the new WEB design and a new voice over [P phone system
has been installed which allows for leaving voicemails for specific staff members. The system also
allows tenants to reach Maintenance Staff directly when they are on call. The exercise room has
been painted and tenants are using the newly donated exercise equipment on a regular basis.

5/11/2016 Bd, Of Comm. Mtg.
Page 1 of 2
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The next regular meeting of the Commissioners ol the Housing Authority will be held Wednesday, June 8%,
2016, 4:00 p.m. at Park Place, 215 Grand Avenue, Merrill, WI.

Motion to adjourn at 5:55 P.M. Wagner/ Humphrey. Motion passed unanimously,

4 L,
-/;\'-C,Zdi-"f (f@é(.c‘. B N
Kathy Cdlclasure, Chairman

- -

A0

Paul Russell, Executive Director

5/11/2016 Bd. Of Comm. Mig.
PageZol2
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REGULAR MONTHLY MEETING OF THE HOUSING AUTHORITY
COMMISSIONERS OF THE CITY OF MERRILL, WISCONSIN

Wednesday, May 11, 2016, 4:00 P.M., Jenny Towers 711 East First St, Merrill WI

PRESENT:  Chairman Kathy Colclasure, Amanda Kostman, James Emo, Paul Wagner, Rob Norton {Ex-
Officio), Paul Russell and Kay Tautges.

SECTION-8 HOUSING- JENNY TOWERS and SCATTERED SITES MEETING called to order by
Chairman Kathy Colclasure. Motion to approve minutes of March 9, 2016 meeting and today’s agenda.
Wagner/Humphrey. Motion passed unanimously.

Public Comment Period: Jim Zellmer #202, states he has tried for three years to getl something done about the
fumes from the hot water heater boilers which come out of the pipes under his window. Three-foot pipe
extensions were installed last year, but he feels that this has not solved the problem. Fe understands that the
fumes are not harmful, but can still smell the exhaust when his window is open.

Discussion and motion to approve Checks #)7905 thru #17989 and Billings to date for March/April 2016:
Humphrey/Wagner. Motion passed unanimously by roll call vote: Kostman - aye, Erno-aye, Humphrey-aye,
Wagner - aye and Colclasure-aye.

Discussion and Approval of Move-ins and Move-outs for March/April 2016: Paul reported that we are above the
96% occupancy goal and will be full as of June 1¥. Motion to accept report and place on file. Erno/Kostman.
Motion passed unanimously.

Report on Jenny Tower Investments: Paul reported that once funds are transferred into the new construction
account, the balance will be significantly lower. He will be meeting with an attorney next week to determine
specifics in regard to how the finances are to be transferred and set up for the initial cost of site preparation and
demolition. Paul presented the board with an overview of the quarterly report. He emphasized that the finances
have a 3 tiered safety net because we are monitored by the HUD automated system, our own accounting firm and
annually by an independent account agency. Due to a HUD reporting requirement, Paul will be preparing a new
financial reporting document. He asked if the board wanted to continue to have the quarterly report overview at
meetings. Commissioner Wagner would like (o see the net revenue and net expense to see how we are doing in
relationship to the budget. Paul will bring the new financial report to the next meeting. Wagner/Humphrey.
Motion passed unanimously.

Jenny Tower Project near ~term project update: Paul reported that the halls on each floor have been painted. A
new panel for the security system is being installed tomorrow due to the high number of false alarms which have
been occurring during the past few weeks. Systems Technology is coming next week to survey the building and
prepare an estimate for their service. Parking lot signs have been installed and the contract for sealing/painting
the lot has been amended to include the adjacent fire department lot. Sealing will be done when the weather
warms up to the ideal overnight/day time temperatures. At tenant meetings concerns have been raised regarding
the future of television with regard to the wiring project. Tenants were surveyed to determine how they feel about
setting up/purchasing their own t.v. channels. The majority of tenants want to see the current $10.00 package they
have stay as is. 58 tenants are satisfied with what they have & 18 would like to purchase their own channels,

Paul explained that the use of the title “wiring project” has been leading tenants to believe that there are problems
with the electrical wiring in the building. 1f we rejuvenate the project in the future, he would suggest calling it
something else and also phasing in/scheduling different parts of the project at different times as opposed to doing
itall atonce. The Woodbine duplex was rented to someone in immediate need of a place to live, so it will not be
remodeled at this time.

5/11/2016 Bd. Of Comm. Mtg.
Page 1 of 2
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Discussion of additional Maintenance/Project StaflT — Closed Session: Motion to go into closed session at
4:20p.m. The Beard may convene in Closed Session pursuant to W1 State Statutes 19.85(1)(c) Considering employment, promotion.
compensation or performance cvaluation dula of uny public employee over which the governmental body has jurisdiction or exercises

responsibility. Discussion of acquiring additional section 8 family housing and parking — closed Session: The
Board may convene in Closed Session pursuant (0 Wisconsin State Statutes 19.85(1) Deliberating or negotinting the purchasing of public
properties, the investing of public funds, or conducting ather specificd business, whenever competitive or bargaining reasans require a

closed session. Wagner/Kostman. Motion passed unanimously by roll call vote 5-0: Those attending closed
session: Wagner, Erno, Colclasure, Humpiwey, Norton, Kostman, Paul Russell and recording Secretary, Kay
Tautges.

The minutes from this closed session will be filed separately and confidentially.

The Commitiee may reconvene in open session for potential action(s) on closed session issues(s): Motion to
reconvene in open session at 4:53 p.m. Humphrey/Kostman, Motion passed unanimously. Motion to make a
internal promotion and advertise for a part-time/possible full-time position. Wagner/Kostman. Motion
passed unanimously. Motion to proceed with application for future Section 8 opportunities.
Kostman/Humphrey. Motion passed unanimously.

For the Good and Betterment of the Section-8 FHousing Program:

I.  Commissioner Items/Comments — Commissioner Colclasure wanted to express her thanks for the get
well card signed by tenants at Jenny Towers. Commissioner Kostman applauded Paul’s effort and
accomplishments in the two months he has spent on the job. Paul stated he has enjoyed every hour
of every day.

Executive Director’s Report — Paul reported that we have accepted the Jowest roofing bid from
Kimmon’s construction for the Fire Department roofing project. The project should begin in late
summer. The Fire Dept. Committee will meet at 4:00 p.m. at the Fire Station tomorrow. Matt from
Martin/Riley will be in attendance to offer input on plans which have already been drawn up for that
propesty and to offer suggestions for other possibilities for the site if the building were to be
demolished. All ideas and possibilities will be put on the table.

)

Tenants have been active participants in group activities and there has been great attendance and
two-way communication with tenants at the tenant meetings. Suggestion boxes were put out at both
Jenny Towers and Park Place locations.

The Fire Department will be conducting Safety Training at both buildings this month. A Fire Drill
will then be scheduled at a later date.

The next regular meeting of the Commissioners of the Housing Authority will be held Wednesday, June 8%,
2016, 4:00 p.n. at Park Place, 215 Grand Avenue, Merrill, WL

Motion to adjourn meeting at 5:00 p.m. Kostman/Erno. Motion passed unanimously.

Nrj by o fliy
Klathy Gélclasure, Chairman

Paul Russell, Executive Director

5/11/2016 Bd, Of Comm. Mrg.
Page 2 of 2
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City of Merrill
Joint Review Board

Tuesday, May 31%, 2016 at 4:00 P.M.
City Hall Council Chambers, 1004 East First Street

Members Present.  Mayor Bill Bialecki (City of Merrill representative), Rob Elliott
{Northcentral Technical College representative), Brian Dasher
(Merrill Area Public Schools representative), Bob Weaver (Lincoln
County representative), and Amanda Kostman (public member
whom arrived at 4:27 p.m.)

Others Present: Finance Director/RDA Secretary Kathy Unertl, City Administrator
Dave Johnson, City Attorney Tom Hayden, and RDA
Commissioner Karen Karow

Call to order Chair Bialecki called the meeting to order at 4:00 P.M.

Public Comment None.

Review and consideration of April 26", 2016 meeting minutes

Motion (Weaver/Dasher) to approve the Joint Review Board meeting minutes from
April 26", 2016. Carried.

Review the public record, planning decuments, Redevelopment Authority

resolutions adopting the project plans, and the resolutions passed by the
Common Council approving the project plans

Other than Joint Review Board member names and meeting dates, there have been no
changes to the TID No. 11 plan which was distributed at the April 26" meeting.

In the agenda packet, Joint Review Board members were provided copies of the public

record and resolutions for review.

Consideration of Joint Review Board Resolution Approving the Creation of Tax
Incremental District No. 11, City of Merrill

Motion (Weaver/Elliott) adopting Joint Review Board Resolution Approving the
Creation of Tax Increment District No. 11, City of Merrill. Carried. Joint Review
Board public member Amanda Kostman arrived after action on this item.

Joint Review Board — May 31%, 2016 1
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Update on fiscal status and future directions of City of Merrill Tax Increment
Districts (TIDs)

Unertl highlighted fiscal status of Merrill TIDs. TID No. 3 (East Side Area) is the primary
tax increment generator.

The City transferred $500,000 from TID No. 3 to the following “blighted area” TIDs as
part of the City’s 2015 audit - $250,00 to TID No. 6 (Downtown), $50,000 to TID No. 7
(North Center Ave.), and $200,000 to TID No. 8 (West Side). Additional potential TiD
transfers are anticipated in future years. The City is also planning for major TID-related
borrowing.

Unertl, Johnson, and Bialecki provided overview of City TID strategic plans, as well as
2016 developments/activities.

Adjournment:

Joint Review Board adjourned informally at 4:40 P.M.

Minutes prepared and submitted by:

Kathy Unertl, Finance Director/RDA Secretary

Joint Review Board — May 31%, 2016 2
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T. B. Scott Free Library Board of Trustees
REGULAR MEETING
May 181, 2016
Minutes

1. Opening

President Mike Geisler called the Regular Meeting of the Board of Trustees to order at 4:00 p.m.
in the Library Board Room. Present: Gene Bebel, Katie Breitenmoser, Paul Gilk, D'Lacey Haight,
Richard Mamer, Tim Meehean, Jim Wedemeyer and Vickie Yelle. Also present: Don Litzer and Nick
Wszalek (-4:30).

Two items of correspondence were received: a thank you for contributions to the Hanging
Basket Project from the Merrill Area Chamber of Commerce Foundation; and a letter from Katie
Livingston on behalf of the Wisconsin Music Teachers Association thanking the library for the use of the
community room and the piano. There was no public comment.

2, Consent Items

M Meehean/S Wedemeyer/C to approve the minutes of the March meeting as printed. M
Meehean/S Mamer /C to accept the Monthly Revenue and Expense Report for March and April as
printed.

3. Reports/Discussion Items/Action Items

A. Endowment Fund: Review of Form ggo: Mr. Mamer presented the form. M Meehean/S
Breitenmoser /C to approve the form as printed.

B. Building and Grounds Report: Mr. Wszalek reviewed outstanding projects and outlined
upcoming plans which are addressed in the library capital planning document. Updates on the status of
lights in the ceiling of the master stairwell, tuckpointing, the status of water accumulation at the base of
the elevator shaft, and floats in the well in the staff parking lot were given. M Bebel/S Gilk /Cto
approve an amount up to $10,575 from the Endowment Fund for the library landscaping project which
includes retaining wall & brickwork surrounding the generator and other landscaping around the
building. Mr. Wszalek was directed to obtain at least 2 prices quotes on the project.

Mr. Geisler is in contact with Church Mutual regarding the solar project. Roof replacement as it
pertains to the solar project was discussed and will be a consideration as the project progresses.

C. Review of 3-5 Year Capital Plan: Ms. Stevens reviewed the 3-5 Year Capital Improvement
Plan. Discussion included the repair versus replacement of the blacktop surface in staff parking lot &
maintenance and upkeep of the Scott Mausoleum.

D. Policy: Personnel: M Meehean/S Yelle/C to approve the policy as revised. The board was
appraised that Mr. Wszalek is a salaried employee on the City of Merrill salary schedule.

E. Strategic Plan Progress-Goals #4 and #5: Ms. Stevens presented staff progress on goals and
objectives.

F. Trustee Essential #4-Effective Board Meetings & Trustee Participation: Ms, Stevens
provided copies of Trustee Essential #4.

G. Reports from Friends/WVLS Representative: The Friends of the Library’s spring booksale
was successful. There was no report from the WVLS representative,

4. Forthcoming Events & Library Director Report

s March and April Monthly Statistical Reports were provided.

s Summer Library Programs for youth, teens and adults are beginning soon.

« Ms. Stevens, Ms. Schuster, Ms. Martinson & Mr. Gilk will be touring Lincoln Hills next week to
discuss collaborative efforts.

* Ms. Stevens participated on a panel at the WiscNet Future Technologies Conference. Mr. Litzer
attended the Wisconsin Association of Public Library’s convention.

¢ State Representative Mary Czaja is holding office hours at the library in the upcoming months.

5. Adjournment:
The meeting adjourned at 5:00 p.m. The next regularly scheduled meeting of the Board of
Trustees will be held on June 15t at 4:00 p.m. in the Library Board Room.

Stacy D. Stevens, Secretary
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APRIL MEETING MINUTES
Merrill Enrichment Center Committee
Meeting was held on Wednesday April 27th, 2016 at 8:00 a.m.
Lower level of Merrill City Hall

Members Present: Art Lersch, Eugene Simon (Chairperson), S. Peggy Jackelen, Diane Goetsch,
Gene Bebel, Erin Wells (ADRC Representative), Rev. Kyle Carnes
Absent: Mary Ball (Alderperson)

Agenda

1. Opening
a. Simon called the meeting to order.
2. Consent Items

a. Motion made by Lersch, second by Bebel to approve minutes from the previous meeting as
presented. Motion carried.

b. Motion made by Bebel, second by Jackelen to approve vouchers. Motion carried.

3. Mission Statement

a. Reviewed proposed mission and vision statements and core values. Director will

rewrite based on suggestions.
4. New Center Updates

a. Director informed Committee that the Merrill Area Community Foundation
determination date would be in May or June.

b. Director wrote two additional grants and should know results by June.

c. New Logo for new Center promotion/fundraising. We are working with Murray &
Associates.

d. New Building pictures and floor layout were presented by Rod Akey. Committee
asked questions regarding cost, funding, parking, exterior appearance, availability
during the fair, etc. Dave Johnson was in attendance to provide answers.

5. Programs

a. Spring Rummage Sale is a fundraiser for new Center.

b. Director informed committee that new bus trip sign up is going well.

¢. Discussed produce giveaway idea of buying produce the third Thursday of each
month, Carnes is assisting with getting contact information for farmers markets and
possible other options.

d. Walking club will begin this summer and utilize the River Bend Trail.

6. Discussion
a. Bebel commented on City projects and the City should help to fund them,
ADRC Representative update - none, as we ran out of time.
Public Comment — none
9. Adjournment
a. Motion to adjourn made by Bebel and second by Jackelen.

%

Next meeting will be held on May 25® at 8am.
Vouchers will be available for review 15 minutes prior to meeting time.

Respectfilly submitted,
TMrachek

Tammie Mrachek
MACEC Director

Merrill City Hall is handicapped accessible. Take the elevator to the basement level.
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MAY MEETING MINUTES
Merrill Enrichment Center Committee
Meeting was held on Wednesday May 25", 2016 at 8:00 a.m.
Lower level of Merrill City Hall

Members Present: Mary Ball (Alderperson) Eugene Simon (Chairperson), S. Peggy Jackelen, Diane Goetsch, Gene Bebel,
Erin Wells (ADRC Representative),
Absent: Art Lersch, Rev. Kyle Carnes

Agenda

1. Opening
a. Simon called the meeting to order.

2. Consent Items
a. Motion made by Bebel, second by Ball to approve minutes but with rwo changes from the previous meeting as presented.

Motion carried.
b. Motion made by Bebel, second by Ball to approve vouchers. Motion carried. Ball would like to recognize a Center
volunteer, Betty Matarazzo not only for her time of volunteering but also for taking the time to apply for Wal-Mart's
Corporate Giving volunteer program. This program has given $1000 to the Center, to date, for Betty’s volunteer time.
3. Mission Statement
a. Motion by Bebel to approve Mission, Vision, and Core Values as presented. Second by Ball. Motion
approved.
4. New Center Updates
a. Director informed Committee of the $50,000 grant received from the Judd S. Alexander Foundation.
b. Director informed Committee of the 2 bids that came in for the new Center, Committee had a number of
questions regarding the building.
c. Committee expressed concern regarding lack of collaboration between the City and our Committee with the
new center project.
d. Ball made a motion to write a letter to the Mayor and City Administrator expressing the concerns. Jackelen
second. Motion carried.
5. Programs
a. Director informed Committee of all upcoming June programs.
6. Discussion
a. Director requested article from committee member for July newsletter.
b. Simon recommended walk-in freezer and cooler for new center. Received estimated cost at $30,000.
7. ADRC Representative update
a. Seniors Farmers’ market vouchers available Monday June 6™ in Merrill at the Lincoln County Service Center.
b. ADRC now has trained staff for Memory Screening. More information to follow.
8. Public Comment - none
9. Adjournment
a. Motion to adjourn made by Goetsch second by Jackelen.

Next meeting will be held June 22™ at 8am. Vouchers available for review, 15 minutes prior to meeting time.

Respectfilly submitted,
TMrachek

Tammie Mrachek
MACEC Director

Merrill City Hall is handicapped accessible. Take the elevator to the basement level.
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/'”1“’ LN CITY OF MERRILL
* "’ 4 PERSONNEL AND FINANCE COMMITTEE

MINUTES ¢« TUESDAY MAY 24, 2016

Regular Meeting City Hall Council Chambers 5:15 PM
l. Call to Order
Alderman Schwartzman called the meeting to order at 5:15 P.M.
Attendee Name Title Status Arrived
Ryan Schwartzman Alderperson - Third District Present
Tim Meehean Alderperson - Eighth District Present
Paul Russell Alderperson - First District Present

Other attendees included: Mayor Bill Bialecki, City Administrator Dave Johnson, City
Attorney Tom Hayden, Finance Director Kathy Unertl, Police Chief Ken Neff, Public
Works Director/City Engineer Rod Akey, Library Director Stacy Stevens, Street
Superintendent Dustin Bonack, Alderwoman Mary Ball, Alderman Rob Norton, Matt
Waid, Robert Caylor, Kortney Pike, Roger Drewek, Gene Bebel, J. Michael Nolan, Barb
Nolan, Jim Wedemeyer, Sue Weith, Eric Malm, Jim Richardson, Don Swan, Mike
Grunewald, Erik Pfantz and City Clerk Bill Heideman.

. Vouchers:
1. Vouchers for April, 2016

City staff answered questions on the vouchers.
Motion (Meehean/Schwartzman) to place on file.

| RESULT: PLACED ON FILE

lll.  Agenda items for consideration:
1. Discussion concerning Lead Pay at the Street Department.

This was originally discussed at the October 28" 2014 Personnel and Finance
Commitiee meeting. Kortney Pike has requested that the issue be revisited.

City Administrator Johnson reported that Carlson Dettmann Consulting, the firm that
conducted the recent compensation study, had recommended that these “lead” positions
be removed from the City's organizational charts.

Kortney Pike responded that, in his opinion, when the working foreman is absent and
another employee steps up and assumes that responsibility, they should be
compensated accordingly.

City Administrator Johnson noted that the current policy does include this provision, but
it is for "long-term” cases when a supervisory person is absent for an extended period of
time and another employee assumes that responsibility.

After discussion, it was decided that discussion should be continued at the next meeting.
A copy of the current policy will be included in that meeting packet.

City of Merrill Personnel and Finance minutes — Tuesday May 24, 2016
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Minutes Personnel and Finance Tuesday May 24, 2016

RESULT: REFERREDTOP&F Next: 6/28/2016 5:15 PM |

2. Discussion and potential recommendation{s) on requst from TowerCo to buy
out their lease for the new cell tower parcel on the former Anson Gilkey
property.

City Administrator Johnson reported that TowerCo has originally offered $235,000 for a

buyout, but are now willing to pay $261,000. City Administrator Johnson has suggested

that, if the buyout is approved, the City should retain $100,000 for future trail-related
expenditures.

Alderman Meehean stated that the River District Development Foundation has met all
their commitments to this point, and it would be an “insult” to them if the City retained a
portion of the buyout funds.

City Administrator Johnson stated that having funds available for future trail-related
expenditures was the suggestion of a previous Commaon Council.

Motion (Meehean/Russell) to approve the latest buyout offer of $261,000, with the
$261,000 in turn given to the River District Development Foundation of Merrill.

RESULT: APPROVED & SENT TO COUNCIL Next: 6/14/2016 7:00 PM

3. Review and discussion of compensation for citizen members of City
committees, boards and commissions.

Alderman Russell had requested that this item be placed on the agenda. The information
in the meeting packet indicated that currently members of some City committees are
paid, but members of other committees are not.

Alderman Russell noted that, at this time, Housing Authority members are not paid, but
that, in several Wisconsin communities, Housing Authority members are paid.

City Administrator Johnson suggested that, if members of some committees are paid,
then citizen members of all committees should be paid.

City Attorney Hayden will draft an ordinance for consideration at the next Personnel and
Finance Committee meeting.

RESULT: REFERREDTOP & F Next: 6/28/2016 5:15 PM

4. Consider creation of and authorization to fill new Police Officer (Drug
Investigator) position.

This position was originally discussed at the April 23, 2016 Committee of the Whole
meeting. Alderman Russell noted that, at that meeting, there seemed to be a consensus
that there is a need for the position. Alderman Schwartzman replied that, at that meeting,
several Common Council members suggested that the position should be considered as
part of the 2017 budget process.

City of Merrill Personnel and Finance minutes — Tuesday May 24, 2016
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Minutes Personnel and Finance Tuesday May 24, 2016
Alderman Meehean stated that, based on the fiscal information in the meeting packet,
there are sufficient funds for the position in 2016, but not necessary in 2017. He added
that there will also be additional related costs if the position is created.
Mayor Bialecki asked Police Chief Neff if the drug problem in Merrill is out of control.
Police Chief Neff responded that, at the current staff level, the Police Department cannot
address the drug problem proactively. Mayor Bialecki remarked that the drug problem is
a major concern that should he addressed and resolved.
Alderman Meehean stated that he is not in favor of creating a position without being able
to fund it. Alderman Russell and Alderman Schwarizman agree.
It was suggested that this issue could be discussed at a future Committee of the Whole
meeting, when budget numbers are clearer and a long-term plan for the position
developed.
Alderwoman Ball suggested the exploration of creative alternatives prior to opting to hire
another officer.
IV.  Monthly Reports:
1. Municipal Court
The report was in the meeting packet.
2. Finance Director Unertl
The report was in the meeting packet.
3. City Attorney Hayden
The report was in the meeting packet.
4. City Clerk Heideman
The report was in the meeting packet.
5. City Administrator Johnson
The report was in the meeting packet. Work at the Merrill Festival Grounds continues.
6. Consider placing monthly reports on file
Motion (Meehean/Schwartzman) to place the monthly reports on file.
RESULT: PLACED ON FILE
V. Establish date, time and location of next regular meeting
Tuesday, June 28" 2016 at 5:15 P.M. in the City Hall Common Council Chambers.
VI.  Public Comment Period
None.
VIl.  Adjournment

Motion (Meehean/Russell} to adjourn. Carried. Adjourned at 6:10 P.M.

City of Merrill Personnel and Finance minutes — Tuesday May 24, 2016
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Page 1 of 2

City of Merrill
Redevelopment Authority/Committee of Whole (Joint Meeting)

Tuesday, May 10", 2016 at 6:00 P.M.
City Hall Common Council Chambers
1004 East First Street

Redevelopment Authority members present: Bill Bialecki, Ryan Schwartzman, Wally Smith,
Jill Laufenberg, Amanda Kostman, Karen Karow, and Tony Kusserow

Committee of the Whole members present (9 of 9); Mayor Bill Bialecki, Alderperson Paul
Russell (First District), Alderperson Peter Lokemoen {District 2), Alderperson Ryan
Schwartzman (Third District), Alderperson Kandy Peterson (Fourth District), Alderperson
John Burgener (Fifth District), Alderperson Mary Ball (Sixth District), Alderperson Rob Norton
(Seventh District), and Alderperson Tim Meehean (Eighth District)

Other attendees: City Administrator Dave Johnson, City Attorney Tom Hayden,

Finance Director Kathy Unertl, City Public Works Director Rod Akey, City Building Inspector
Darin Pagel, City Clerk Bill Heideman, and Mary Rajek and Mike Morrissey from
Redevelopment Resources

Call to Order

Mayor Bialecki called the meeting to order at 6:00 P.M.

Closed Session

Mayor Bialecki read the following notice:

The RDA and Committee of Whole may convene in closed session per Wis. Stats. Sec.
19.85(1)(e) - deliberating or negotiating the purchasing of public properties, the investing of

public funds, or conducting other specified public business, whenever competitive or bargaining

reasons require a closed session to consider:

a. Potential property acquisition and development incentives for proposed
development in Redevelopment Area No. 3 (Tax Increment District No. 10}

b. Potential property acquisitions to facilitate redevelopment opportunities in Tax
Increment Districts (TIDs) No. 3 (Eastside), No. 6 (Downtown area), and proposed
No. 11 (State Road 107 area)

City of Merrill Redevelopment Authority/ Committee of Whole
(joint meeting) — May 10", 2016
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Motion (Schwartzman/Russell) to move to closed session. Motion carried 7-0 on roll call
vote by the Redevelopment Authority and carried 7-1 by the Committee of Whole.

There was discussion on above items. Separate closed session minutes have been prepared
and filled.

In addition to the properties being recommended by City management for potential acquisition,
a property located in TID No. 9 and a property located in TID No. 7 were also mentioned.

Adjournment of RDA and Committee of Whole:

Motion (Norton/Smith) to adjourn. Carried at 6:50 P.M.

Minutes prepared by RDA Secretary Kathy Unertl

City of Merrill Redevelopment Authority/ Committee of Whole
(joint meeting) - May 10™, 2016
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City of Merrill
Redevelopment Authority (RDA)

Tuesday, June 7", 2016 at 8:00 A.M.
City Hall Common Council Chambers

RDA Present: Bill Bialecki, Ryan Schwartzman, Karen Karow, Amanda Kostman,
Wally Smith, Tony Kusserow, and Jill Laufenberg

RDA Absent: None

Others: Alderperson Paul Russell, City Administrator Dave Johnson,
Finance Director Kathy Unertl, City Attorney Tom Hayden, Public
Works Director Rod Akey, City Building Inspector Darin Pagel,
Mary Rajek and Mike Morrissey from Redevelopment Resources,
Ken Maule from Lincoln County Economic Development Corp.
(LCEDC), Jeremy Ratliff from Merrill Courier, Dave Sukow, Robert
Caylor, and about five residents of Whispering Pines Community

Call to Order: Chair Bialecki called the meeting to order at 8:00 a.m.

Public Comment: None.

Consider approval of meeting minutes:

Motion (Laufenberg/Smith) to approve the RDA meeting minutes from April 26"
and the joint RDA/Committee of Whole meeting minutes from May 10™. Carried.

Consider a resolution authorizing purchase of 1905 E. 14™ st. to facilitate future
multi-family residential redevelopment (TID No. 10 - Highway G Area):

Unertl highlighted the resolution which emphasized that there are four major employers

located on East 14™ Street (Lincoln County Highway G); there is strong market demand
for rental housing; the site is served by existing infrastructure; there are schools in close
proximity; and that there are parks and recreational amenities nearby.

Johnson reported that Merrill Housing Authority and Horizon Design Build Manage are
interested in developing sixty (60) units of new housing of which 51 would be income-
based and 9 apartments would be market rate. There would be three buildings with
one, two, and three bedroom units with attached garages.

Bialecki emphasized that developers are looking for “clean site” for construction without
existing buildings or potential environmental issues. The existing former light
manufacturing building will be demolished prior to City ownership of the almost five and
a half acre site.
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Consider a resolution authorizing purchase of 1905 E. 14" St. to facilitate future

multi-family residential redevelopment (TID No. 10 - Continued:

There is public hearing scheduled for July 5™ at the Plan Commission for rezoning the
property to allow Plan Unit Development (PUD). The proposed Housing
Authority/Horizon development is contingent upon WHEDA tax credits and other
potential grant funding. Unertl advised if the development proceeds, there would a
formal development agreement and future RDA and Common Council review and action
as noted in the final resolve clause of the resolution. Potential future TIF development
incentive of about $525,000 has been requested.

Motion (Schwartzman/Karow) to recommend a resolution authorizing purchase of
1905 E. 14 St. for $450,000.00 to facilitate future multi-family residential
redevelopment (TID No. 10 — Highway G Area). Carried.

Consider a resolution authorizing purchase of various properties along State
Highway 64 (East Main Street) to facilitate future commercial redevelopment:

Mayor Bialecki reported that City staff has requested deleting the potential purchase of
the three Badger Portfolio, LLC parcels from the resolution. Unertl advised that
additional discussions are needed with Continental Properties regarding potential
relocation of the existing mobile homes.

The City will be acquiring two small lots the front on State Highway 64 (East Main
Street). One is vacant lot which had structure razed in 2014. The yellow house is
owned by former Merrill resident whom now lives in Tennessee. The house will be
vacant when acquired by the City of Merrill and will then be demolished.

Pagel and Unertl reported that City staff have previously tried to market the vacant lot
for small office building. Based upon Unertl's review of existing east side commercial
developments, it is possible that over $3,000,000 in new future commercial/business

buildings could be developed on the entire eight acre redevelopment area.

Motion (Kostman/Karow) to recommend a resolution authorizing purchase of two
properties along State Highway 64 (East Main Street) for $73,000.00 to facilitate
future commercial redevelopment. Motion carried.

Consider a resolution authorizing development agreement by and between the
City of Merrill and Badger Portfolio, LLC (Continental Properties):

There is a 15.572 acre site that fronts on Thielman Street which will continue to operate
as Whispering Pines Community. There was no additional discussion or action on the
draft resolution.

Merrill Redevelopment Authority — Meeting minutes from Tuesday, June 7, 2016 2
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Consider purchase of the lot between W. 10" St. and W. St. Paul St. — vacant lot

owned by Kathleen Kienitz-Olson and Geraldine Knowles (TID No. 11 — Northwest
Area):

The parcel is about 6.767 acres. The property owners live in Florida and have no
interest in future development. Immediately to the west of the lot, the City of Merrill
owns property that is part of the Champage Street drainage way. City staff and
consultant discussion has included potential “pocket neighborhood” development.

Motion (Schwartzman/Kostman) to recommend the purchase of the lot between
W. 10" St. and W. St. Paul St. — vacant lot owned by Kathleen Kienitz-Olson and
Geraldine Knowles (TID No. 11 — Northwest Area) for $9,165.84. Motion carried.

Consider purchase of 911 E. Main St. — vacant lot owned by Merrill Federal
Savings & Loan for Downtown “Pocket Park” (TID No. 6 — Downtown):

Johnson reported that Merrill Federal is offering the smail lot for $3,000 to expand the
downtown “pocket park”. There would be an access easement to maintain the building.
In addition, Merrill Federal would have the right to purchase the property back for
$10,000 within five years.

Kusserow asked how likely it would be that Merrill Federal would expand in the future.
Johnson reported that the area would be mainly grass with some shrub beds instead of
proposed rocks that Merrill Federal would use for landscaping. City acquisition of the lot
would allow for continuous retaining wall on the alley side.

Motion (Karow/Laufenberg) to recommend the purchase of the lot at 911 E. Main
Street (TID No. 6 ~ Downtown) for $3,000.00. Motion carried.

Consider implementation of TIF loan program for vacant “blighted” commergial
or manufacturing buildings to facilitate environmental review and demolition:

Unertl emphasized that the City of Merrill was not in position to purchase every property
in need of redevelopment. With developers looking for vacant developable properties
without “blighted” buildings and/or environmental contamination, there are properties
with obsolete existing structures that hinder marketability for redevelopment, as well as
negatively impact on adjacent properties.

One potential option would be a TIF loan for properties that had property taxes current;
City staff would not recommend use of TIF development incentives to rehabilitate
existing buildings; and the proposed TIF loan would be secured by mortgage on the
property with repayment due upon property sale.

RDA Commissioners suggested requiring that the property be listed for sale.
Discussion also focused upon what would happen if existing property owners would
redevelop themselves. There will be further review and discussion at the next RDA
meeting.

Merrill Redevelopment Authority — Meeting minutes from Tuesday, June 7%, 2016 3
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Next RDA meeting: Next meeting is scheduled for Tuesday, July 5" at 8:00 a.m.

Bialecki read the following notice:

The RDA may convene in closed session per Wis. Stats. Sec. 19.85(1)(e) - deliberating
or negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining reasons
require a closed session to consider:

Potential property acquisition(s) and potential TIF deveiopment incentives to facilitate
redevelopment opportunities in Tax Increment District No. 8 (West Side Area)

Motion (Schwartzman/Kostman) to move to closed session. Motion carried 7-0 on
roll call vote at 8:30 a.m. Alderperson Paul Russell arrived at 8:47 a.m.

There was discussion on above items.

Adjournment: Motion (Schwartzman/Kusserow) to adjourn at 9:02 a.m. Carried.

Minutes prepared by RDA Secretary Kathy Unertl

Merrill Redevelopment Authority — Meeting minutes from Tuesday, June 7" 2016 4
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Transit Meeting
May 16, 2016

Present; Mr. Rick Blake —Chairman, Mr. Steve Willis, Mr. Gordon Geiger, Ms. Sue
Kunkel, Mr. Tony Kusserow and Rich Grenfell — Transit Administrator.

No Public Comment.

A motion to approve the minutes of the April 18, 2016 meeting was made by Mr. Willis
and seconded by Mr. Geiger. C.U.

The Transit Commission reviewed the 2016 First Quarter stats. There was an overall 5%
decrease in all levels of service and revenues.'A motion to approve the report made by
Ms. Kunkel and seconded by Mr. Willis. C.U.

Administrator’s Report:

1) The Commission was informed that the bid opening for the Bus storage Facility
renovation project on Tuesday May 10, 2016 was unsuccessfiil. Two bids/offers
were received, both were deemed non-responsive by not completing/submitting
the required bid forms and were over budget. WisDOT has been contacted for
further advisement.

2) The Commission was informed of Michael Schreiber — full time Bus Operator’s
retirement effective 5/12/16. Mr. William Snyder was promoted into the vacant
full time position and ads will run for part time new hire.

Next Transit Commission meeting; Monday June 20, 2016

A motion to adjourn was made by Ms Kunkel and seconded by Mr. Geiger

MAYMINI16
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Transit Meeting
June 7, 2016

Present; Mr. Rick Blake —Chairman, Mr. Steve Willis, Mr, Gordon Geiger, Ms. Sue
Kunkel, Mr. Tony Kusserow and Rich Grenfell - Transit Administrator.

No Public Comment.

A motion to approve the minutes of the May 16, 2016 meeting was made by Mr. Willis
and seconded by Mr. Geiger. C.U.

The Transit Commission was informed that both Eagle Construction and Altmann
Construction were allowed by WisDOT review, to submit the missing required FTA
documents to complete their bid/offer packages to deem them both responsive bidders.
The Transit Commission reviewed the Bid/Offer prepared by Altmann Construction,
Wisconsin Rapids as negotiated with alternates;

Alt (1) — eliminate the perimeter masonry (east, west & south sides of building)
Alt (2) — add (2) furnaces

Alt (3) — eliminate pressure washers

Alt (4) - eliminate concrete approach

Altmann Construction bid /Offer $208,785
Total Project funding approved in 2013 $200,000
Funding Shortfall $8,785

It was discussed by the Transit Commission that we do have an approved 2015
FTA Grant in the amount of $50,000 to supplement this project, however there is a
statewide shortfall with limited funding available. WisDOT will inform Merrill of any
funds that may become available by percentage sometime mid-summer or early fall.

The Commission was also informed that the City’s thoroughfare between Blaine
St. and the City Garage is slated for replacement and will include the concrete approach
for the bus storage facility in 2017 if Transit Capital funding is not available.

A motion to accept the Altmann Construction Bid/ Offer of $208,785 (two hundred eight
thousand seven hundred and eighty five dollars) was made by Ms. Kunkel and seconded
by Mr. Geiger. Carried unanimously. An amendment to the motion was made by Ms.
Kunkel and seconded by Mr. Geiger to present the approved Bid/ Offer from Altmann
Construction in the amount of $208,785 to WisDOT for final review and approval,
Carried unanimously.
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A motion to utilize the Transit Non-Lapsing account to fund the remaining deficit of the
2016 BSF MERRILL bus storage facility renovation project and continued services of
Becher/Hoppe in the amount of $12,785.00 as presented;

Altmann Construction - * $8,785 (project completion).

*$0.00 contingency allowance in contracted services. Other, unknown * project site
specific” costs to be incurred by Transit.

Becher/ Hoppe Services —R.Grenfell estimates 30 hrs - $4,000.

A motion to approve the proposed expenditures as presented, with the understanding of
additional unknown project expenses to be incurred by Transit was made by Ms. Kunkel
and seconded by Mr. Willis. Carried Unanimously.

Next Transit Commission meeting; Monday July 18, 2016

A motion to adjourn was made by Ms Kunkel and seconded by Mr. Geiger

JUNMINIG
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CITY OF MERRILL
( d WATER & SEWAGE DISPOSAL COMMITTEE
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) ClTy RKS
MINUTES « WEDNESDAY MAY 25, 2016
Regular Meeting City Hall Council Chambers 5:00 PM
l. Call to Order
Alderman Norton called the meeting to order at 5:00 P.M.
Attendee Name Title Status Arrived
Kandy Peterson Alderperson - Fourth District Present
John Burgener Alderperson - Fifth District & President Present
Rob Norten Alderperson - Seventh District Present

Also in attendance: City Administrator Dave Johnson, Utility Superintendent Kim
Kriewald, Public Works Director/City Engineer Rod Akey and City Clerk Bill Heideman.

Vouchers:
1. Vouchers
Motion (Burgener/Peterson) to approve.

RESULT: APPROVED

Agenda items for consideration:
1. 2015 Compliance Maintenance Annual Report

The report was in the meeting packet. Ulility Superintendent Kriewald provided
additional verbal details. The utility received a "Grade Point Average” of 3.91, with 4.00
being a perfect score. Alderman Norton congratulated the entire utility staff for a job well
done.

If the report is approved, the report will be forwarded to the June 14™, 2016 Common
Council meeting. A resolution related to the report will be prepared for consideration at
that meeting.

Motion (Peterson/Burgener) to approve.

| RESULT: APPROVED & SENT TO COUNCIL Next: 6/14/2016 7:00 PM |

2. East Sixth Street Reconstruction Project bids

Six bids were received. Public Works Director/City Engineer Akey reported that these
bids were also considered earlier in the day at the Board of Public Works meeting. At
that meeting, the Board of Public Works recommended approving the bid of $917,262
from Ruotsala Concrete Construction.

This is a budgeted item. Therefore, no Common Council action is necessary.

City of Merrill Water & Sewage Disposal Committee minutes — Wednesday May 25, 2016
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ZONING BOARD OF APPEALS MINUTES
June 7, 2016, 6:00 p.m.

PRESENT: Zoning Administrator Pagel, Dean Haas, Ron Burrow, Dave Sukow,
Jim Koebe, and Alderman John Burgener.

Absent: Chairman Schneider , Adam Rekau
Also present: Jeff Raymer, Damond and Amy Pikus, Ryan Schwartzman

With the absence of Chairman Schneider, ZA Pagel called the meeting to order
at 6:00 pm in the Basement Conference Room.

Motion to approve April 5, 2016 minutes Mr. Haas, second Mr. Burgener,
carried.

ZA Pagel read the meeting notice and explained procedure.
Motion to open hearing Mr. Sukow, second Mr. Haas, carried.

ZA Pagel briefed the Board on the request stating the reason for the variance
request. This is a very small lot and without a variance it will never be able to be
improved. The one concern is the condition of the area around the garage. This
area must be cleaned up. Jeff Raymer, owner, spoke in favor of the variance and
was asked what improvements were planned for the home once it is on site. Amy
and Damond Pikus, 209 E 4", asked questions on type of home, appearance,
water drainage, and eviction of existing tenant in garage. Mr. Raymer stated that
he was going to reside the house and garage to match and also would install
gutters to divert water away from the neighbors and install a new garage door.
He would also be evicting the tenant that is using the garage.

Motion to close hearing Mr. Sukow, second Mr. Burgener, carried.
After deliberation by the Board Members, Motion to approve the variance
by Mr. Sukow, second Mr. Haas, carried unanimously with the following
conditions: Gutters and downspouts be installed to divert water.

House and garage be sided to match.
With no other business or public comment

Motion to adjourn Mr. Koebe, second Mr. Burgener, carried.

Meeting adjourned 6:20pm Darin Pagel, Recording Secretary.
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RESOLUTION NO.

A RESOLUTION AUTHORIZING PURCHASE OF 1905 EAST 14™ STREET TO
FACILITATE FUTURE MULTI-FAMILY RESIDENTIAL REDEVELOPMENT

WHEREAS, the Common Council of the City of Merrill created Tax
Increment District (TID) No. 10 on September 22, 2015; and,

WHEREAS, four major employers in the City of Merrill are located on
East 14™ Street (Lincoln County Highway G) and there appears to be a strong
market demand for rental housing in the community; and

WHEREAS, the area is served by existing public infrastructure, schools,
and parks and recreation amenities and the existing obsolete former light
manufacturing building will be demolished prior to City acquisition; and

WHEREAS, the City of Merrill finds that the proposed residential
redevelopment of a former light manufacturing parcel of just under five and a half
acres located at the corner of East 14" Street and North Sales Street in Tax
Increment District No. 10 serves a public purpose in accordance with State law;
and,

WHEREAS, the Merrill Housing Authority and Horizon Design Build
Manage has expressed a preliminary interest in developing up to sixty-units of
multi-family housing on the site continent upon obtaining potential WHEDA tax
credit funding and potential other grant funding;

NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE
CITY OF MERRILL, WISCONSIN this 14™ day of June, 2016 to authorize the
purchase of 1905 East 14™ St. for $450,000 to facilitate future multi-family
housing redevelopment and, that the Mayor and City staff are authorized to
complete and sign any offer documents, agreements, or related paperwork
required to facilitate the acquisition thereof.

BE IT FURTHER RESOLVED that the Mayor and City staff are authorized to
continue negotiations with the Merrill Housing Authority and Horizon Design Build
Manage on a potential TIF development agreement with transfer of the property
for $0.00 and an estimated $526,511 TIF Development Incentive subject to
further Common Council review and action.

19.1.a

Attachment: Resolution on 1905 East 14th Street (1753 : Resolution on 1905 East 14th Street)
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Recommended by: Redevelopment
Authority (RDA) — June 7, 2016

Moved:

CITY OF MERRILL, WISCONSIN

19.1.a

Passed:

William R. Bialecki
Mayor

William N. Heideman
City Clerk

Attachment: Resolution on 1905 East 14th Street (1753 : Resolution on 1905 East 14th Street)
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Tax Increment Districts
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Projected Assessment:
Land Improved  Total RE
Valuation  Valuation  Valuation
2015 $43,400 $289,800  $333,200
2018 $175,000 $1,750,000 $1,925,000
New Tax
Increment $131,600 $1,460,200 $1,591,800
Projected Tax Increment:

Const. Value Revenue TID Value
Year Year Year Increment
2017 2018 2019 $1,591,800
2018 2019 2020 $1,591,800
2019 2020 2021 $1,591,800
2020 2021 2022 $1,591,800
2021 2022 2023 $1,591,800
2022 2023 2024 $1,591,800
2023 2024 2025 $1,591,800
2024 2025 2026 $1,591,800
2025 2026 2027 $1,591,800
2026 2027 2028 $1,591,800
2027 2028 2029 $1,591,800
2028 2029 2030 $1,591,800
2029 2030 2031 $1,591,800
2030 2031 2032 $1,591,800
2031 2032 2033 $1,591,800
2032 2033 2034 $1,591,800
2033 2034 2035 $1,591,800
2034 2035 2036 $1,591,800
2035 2036 2037 $1,591,800
2036 2037 2038 $1,591,800
2037 2038 2039 $1,591,800
2038 2039 2040 $1,591,800
2039 2040 2041 $1,591,800

Tax

Rate
31.91
31.91
31.91
31.91

31.91

31.91
31.91
31.91
31.91
31.91
31.91
31.91
31.91
31.91
31.91

31.91

31.91
31.91
31.91
31.91
31.81
31.91
31.91

City of Merrill - Tax Increment District No. 10 (Highway G)

Projected Tax Increment for proposed multi-family housing
redevelopment (Proposed 60 units with 9 units market rent)
-Preliminary construction estimate of over $10,000,000

Depending upon ownership, there would either be income-
based assessment/property taxes or Payment in Lieu of
Taxes (PILOT) from Merrill Housing Authority.

30 Years -
Income Based
Assessment

Projected
Tax Increment

$1,591,800

Projected
Tax Increment
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794
$50,794

[ $1,168,270 Total

TID0 - H

iProrect

Revised-5/16/2046

and 6/8/2016
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WHEDA - Wisconsin Housing and
Economic Development Authority

Low-Income Housing Tax Credits
Background

The Low-Income Housing Tax Credit (LIHTC) program was created in 1986 to
encourage private investment in the development and rehabilitation of rental
housing for low- to moderate-income families, seniors, and persons with special
needs. LIHTCs are governed by Section 42 of the Internal Revenue Code and
corresponding Federal Regulations. The Federal government allocates LIHTCs to
each state according to a population-based formula. At the state level, Housing
Credit Agencies administer the LIHTCs to owners of housing developments
according to their state Qualified Allocation Plan, which must meet Federal
guidelines.

The Wisconsin Housing and Economic Development Authority (WHEDA) is
responsible for allocating and administering LIHTCs in Wisconsin. Since the
inception of the LIHTC program, WHEDA has allocated $326.2 million in tax
credits, creating 51,940 units of housing in 1,135 developments across the state.
These developments are located in 69 counties and 303 municipalities throughout
Wisconsin.

How LIHTCs Work

LIHTCs are used by developers to achieve lower rents that are affordable for low-
and moderate-income households. Many LIHTC properties also include market-
rate units that are available to households regardless of income.

LIHTCs are neither a grant nor a loan; they are Federal tax credits that are used to
offset income tax liability. The owner of a housing development uses the tax
credits to generate an equity investment in the property. The equity investment
reduces the amount of lending, and monthly debt service, needed to finance the
development. Lower debt on the property allows the owner to charge lower
monthly rents.

The developer can convert the tax credits into equity in one of three ways: (1)
claim the tax credits directly against their own income tax liability; (2) sell the tax
credits to an investor in exchange for capital, or equity, for development or
rehabilitation of the housing; or (3) sell the tax credits to a syndicator who bundles
tax credits from different developments and then sells them to investors.

LIHTCs are awarded by WHEDA to housing developers through a highly
competitive process. Applicants must meet certain threshold requirements to be
considered for the program. Priority is given to developments which will serve the
lowest income families and remain affordable for longer periods of time.

19.1.b

Attachment: 1905 E. 14th Street Info (1753 : Resolution on 1905 East 14th Street)
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WHEDA’s scoring process, detailed in its Qualified Allocation Plan, is updated
annually to reflect current market and economic conditions.

As a threshold for eligibility, LIHTC developments must remain affordable for a
30-year period. Developments must also meet one of two thresholds for
occupancy. At least 20% of all units in a development must be reserved for
households at or below 50% of the area median income, or at least 40% of all units
must be reserved for households at or below 60% of the area median income.*

How LIHTCs are Monitored

WHEDA continually monitors the physical condition, management, and income
compliance of the property during the 30-year period. Development owners must
submit annual certifications and unit status reports, as well as quarterly occupancy
reports, to WHEDA.

WHEDA conducts on-site property inspections and file reviews of every LIHTC
development throughout the 30-year compliance period. If WHEDA finds
noncompliance with program rules, WHEDA informs both the development owner
and the IRS. The owner has 30 days to remedy the noncompliance, unless it is a
critical violation, for which they will have only 72 hours. If the IRS determines
that the noncompliance has not been adequately remedied, the IRS may recapture
some or all of the tax credits allocated to the development.

How LIHTCs Benefit Communities

Who Lives in LIHTC Housing?

The LIHTC program creates housing that is affordable for low and moderate
income households. The highest use of LIHTCs in Wisconsin is for elderly
housing. Since tracking the type of LIHTC units being developed in 2005,
WHEDA has allocated tax credits for 14,981 units. Of those, 49% were elderly
units, 46% were family units, and 5% were special needs units. Within LIHTC
developments, 10% of the units are rented to households at market rates and
without regard to income.

What Income Levels are Served?

LIHTC units provide housing for households with incomes at or below either 50%
or 60% county median income.

The 50% county median income in Wisconsin ranges from $20,950 to $28,950 for
a family of one and from $29,000 to $41,350 for a family of four. The 60% county
median income in Wisconsin ranges from $25,140 to $34,740 for a family of one,
and from $35,880 to $49,620 for a family of four. Specific county-by-county
income information can be found on WHEDA’s webpage, under Multifamily Tax
Credits.

19.1.b

Attachment: 1905 E. 14th Street Info (1753 : Resolution on 1905 East 14th Street)
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What is the Local Economic Impact?

All LIHTC developments involve either the construction or renovation of housing
units. This activity has a positive effect on the economy as it creates jobs and
increases local tax revenue.

The National Association of Home Builders (NAHB) estimates that the one-year
local impact of constructing 100 units for a typical family LIHTC development
includes $7.9 million in local income, $827,000 in taxes and other revenue for
local governments, and 122 local jobs. The annual recurring impact of those 100
family units includes $2.4 million in local income, $441,000 in taxes and other
revenue for local governments, and 30 local jobs.?

Similarly, NAHB estimates that the one-year local impact of constructing 100
units in an elderly LIHTC development includes $7.3 million in local income,
$768,000 in taxes and other revenue for local governments, and 113 local jobs.
The annual recurring impact of those 100 elderly units includes $2.3 million in
local income, $395,000 in taxes and other revenue for local governments, and 32
local jobs.®

tWHEDA, Multifamily Tax Credits, “Wisconsin Standard Multifamily Tax Subsidy Project Estimated
Maximum Income and Rent Limits” (December 2013)

2 National Association of Home Builders, The Local Economic Impact of Typical Housing Tax Credit
Developments (March 2010)

* National Association of Home Builders, The Local Economic Impact of Typical Housing Tax Credit
Developments (March 2010)

Attachment: 1905 E. 14th Street Info (1753 : Resolution on 1905 East 14th Street)
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RESOLUTION NO.

A RESOLUTION AUTHORIZING PURCHASES OF VARIOUS PROPERTIES
ALONG STATE HIGHWAY 64 (EAST MAIN STREET) TO FACILITATE
FUTURE COMMERCIAL REDEVELOPMENT

WHEREAS, the Common Council of the City of Merrill created Tax
Increment District (TID) No. 3 on September 13, 2005 and amended the District
boundaries on July 11, 2006, September 24, 2013, and September 22, 2015;
and,

WHEREAS, State Highway 64 (East Main Street) is the gateway into the
community from US Highway 51 and has existing public infrastructure; and,

WHEREAS, the City of Merrill finds that the proposed commercial
redevelopment of a former residential area located on State Highway 64 (East
Main Street) near Memorial Drive serves a public purpose in accordance with
State law; and,

WHEREAS, the City and two property owners have negotiated purchase
prices for various properties;

NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE
CITY OF MERRILL, WISCONSIN this 14™ day of June, 2016 to authorize the
purchase of the following properties located in Tax Increment District No. 3 to
facilitate future commercial redevelopment:

2606 E. Main St. — vacant lot owned by Andre Galella for $18,000
2604 E. Main St. — residential property owned by Troy Brandt for $55,000

and, that the Mayor and City staff are authorized to complete and sign any offer
documents, agreements, or related paperwork required to facilitate the
acquisition thereof.

Recommended by: Redevelopment CITY OF MERRILL, WISCONSIN
Authority (RDA) — June 7, 2016
Moved: William R. Bialecki
Mayor
Passed:

William N. Heideman
City Clerk

Attachment: Resolution on properties on East Main Street (1754 : Resolution on various properties on East Main Street)
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Tax Increment Districts
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City of Merrill - Mobile Home Park Area

Assessed Valuation Purchase
PIN Parcel Number Address Owner Land Improved Total Price
251-3107-073-0046 34-0018-000-516-00-00 2606 E Main St. Galella, Andre  $9,400 50  $9,400 $18,000
Demoin 2014
Assessed Valuation Purchase
PIN Parcel Number Address Owner Land Improved Total Price
251-3107-073-0047 34-0018-000-517-00-00 2604 E Main St. Brandt, Troy $10,200 $40,000 $50,200 $55,000

2004 Sale Amount = $57,000

Mobile Home Park Area - 2016-05

2015
Taxes
$254

2015
Taxes
$1,296

Revised: 5/19/2016
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RESOLUTION NO.
A RESOLUTION APPROVING THE 2015 COMPLIANCE MAINTENANCE
ANNUAL REPORT FOR THE CITY OF MERRILL WASTEWATER
TREATMENT PLANT

WHEREAS, the City of Merrill is required by the Wisconsin Department of
Natural Resources (WDNR) to complete a Compliance Maintenance Annual
Report on its Wastewater Treatment Plant; and

WHEREAS, the Water and Sewage Committee, of the City of Merrill, has
reviewed the Compliance Maintenance Report for the year 2015, and has
determined that it reflects the performance of the Wastewater Treatment Plant
during 2015; and

WHEREAS, the report indicates a need for continued improvements at the
Wastewater Treatment Plant and its operations to meet the requirements set
forth by the WDNR;

NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF
THE CITY OF MERRILL, WISCONSIN, this 14™ day of June, 2016, that:

1. The Compliance Maintenance Annual Report for 2015 is hereby approved
and authorized to be filed with the WDNR.

2. That the Compliance Maintenance Annual Report for 2015 is an accurate
indication of the performance of the City of Merrill Wastewater Treatment
Plant for the year 2015.

19.3.a

Recommended by Water and Sewage CITY OF MERRILL, WISCONSIN
Committee

Moved: William R. Bialecki, Mayor
Passed:

William N. Heideman, City Clerk

Attachment: Resolution on 2015 CMAR Report (1756 : Resolution on 2015 CMAR Report)
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Cc
Merrill City Of

Last Updated: Reporting Fo
5/16/2016 2015

Influent Flow and Loading

1. Monthly Average Flows and (C)BOD Loadings
1.1 Verify the following monthly flows and (C)BOD loadings to your facility.

Outfall No, Influent Monthly X Influent Monthly x| 834 | = Influent Monthly

701 Average Flow, MGD Average (C)BOD Average (C)BOD

Concentration mg/L Loading, Ibs/day
January 1.1775 X 216 x| 834 | = 2,124
February 1.0924 X 208 x| 834 | = 1,897
March 1.1744 X 202 x| 834 | = 1,980
April 1.2149 X 192 X)| 834 | = 1,942
May 1.1335 X 208 X| 834 (= 1,964
June 1.2565 X 169 X | 834 | = 1,768
July 1.0157 X 213 X| 834 | = 1,807
August 0.9635 X 219 X[ 834 (= 1,762
September 1.0564 X 202 x| 834 | = 1,778
October 0.9854 X 214 x| 834 | = 1,760
November 1.0916 X 198 x| 834 | = 1,801
December 1.3693 X 146 Xx) 834 | = 1,662

2. Maximum Month Design Flow and Design (C)BOD Loading
2.1 Verify the design flow and loading for your facility.
Design Design Factor X % = % of Design

Max Month Design Flow, MGD 3.86 X 90 = 3.474
X 100 = 3.86
Design (C)BOD, Ibs/day 2800 X 90 = 2520
X 100 = 2800

2.2 Verify the number of times the flow and (C)BOD exceeded 90% or 100% of design, points
earned, and score:

Months|Number of times

of |flow was greater
Influeny than 90% of

January i

February 1

March 1

April 1

May )3

June 1

July 1

1

i

1

1

1

Number of times
(C)BOD was greater
than 100% of design

Number of times
(C)BOD was greater
than 90% of design

Number of times
flow was greater
than 100% of

August
September
October
November
December
Points per each
Exceedances
Points

Total Number of Points

OONDOOODDOOQOOO
OOI—‘OOOOOOOGOOOO
OOUOOOQOOOOQOOO

(=N k=2 K=] NN olojololo|o|olololololo
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3. Flow Meter
3.1 Was the influent flow meter calibrated in the last year?
© Yes Enter last calibration date (MM/DD/YYYY) [12/04/2015 |

O No
If No, please explain:

Packet Pg. 211

4, Sewer Use Ordinance

4.1 Did your community have a sewer use ordinance that limited or prohibited the discharge of

excessive conventional pollutants ({(C)BOD, SS, or pH) or toxic substances to the sewer from
industries, commercial users, hauled waste, or residences?
9 Yes

© No
If No, please expiain:

4.2 Was it necessary to enforce the ordinance?
0 Yes

o No
If Yes, please explain:

5. Septage Receiving
5.1 Did you have requests to receive septage at your facility?

Septic Tanks Holding Tanks Grease Traps
@ Yes @ Yes 0 Yes
O No O No 2 No

5.2 Did you receive septage at your faclity? If yes, indicate volume in gallons.
Septic Tanks

0 Yes I | gallons
o No

Holding Tanks

® Yes 7,825,297 | gallons
O No

Grease Traps

O Yes [ | gallons

@ No

5.2.1 If yes to any of the above,
any of these wastes,

please explain if plant performance is affected when receiving

None that is known

6. Pretreatment

6.1 Did your facility experience operational problems, permit violations, biosolids quality concerns,

or hazardous situations in the sewer system or treatment plant that were attributable to
commercial or industrial discharges in the last year?
O Yes

o No
If yes, describe the situation and your community's response.

6.2 Did your facility accept hauled industrial wastes, landfill leachate, etc.?
@ Yes
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O No

If yes, describe the types of wastes received and any procedures or other restrictions that were

in place to protect the facility from the discharge of hauled industrial wastes.

Packet Pg. 212

We received 567,000 gallons of leachate from the abandoned Ward Paper Mill landfill and
991,919 gallons of leachate from the Lincoln County landfill,

Total Points Generated

Score (100 - Total Points Generated)

100

Section Grade
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Effluent Quality and Plant Performance (BOD/CBOD)

1. Effluent {(C)BOD Results
1.1 Verify the following monthly average effluent values, exceedances, and points for BOD or

CBOD

Outfall No.| Monthly 90% of | Effluent Monthly | Months of | Permit Limit | 90% Permit
001 Average Permit Limit | Average (mg/L) | Discharge | Exceedance Limit

Limit (mg/L) | > 10 (mg/L) with a Limit Exceedance
January 25 22.5 9 1 0 0
February 25 22.5 9 1 0 0
March 25 22.5 5 1 0 0
April 25 22.5 5 1 0 0
May 25 22.5 4 1 0 0
June 25 22.5 4 1 0 0
July 25 22.5 2 1 0 0
August 25 22.5 5 1 0 0
September 25 22.5 3 1 0 0
October 25 22.5 6 1 0 0
November 25 22.5 8 1 0 0
December 25 22,5 5 1 0 0

* Equals limit if limit is <= 10 _
Months of discharge/yr ) 12 )

Points per each exceedance with 12 months of discharge 7 3
Exceedances 0 0
Points 0 0
Total number of points 0

NOTE: For systems that discharge intermittently to state waters, the points per monthly
exceedance for this section shall be based upon a muiltipiication factor of 12 months divided by
the number of months of discharge. Example: For a wastewater facility discharging only 6 months
of the year, the multiplication factor is 12/6 = 2.0
1.2 If any violations occurred, what action was taken to regain compliance?
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2. Flow Meter Calibration
2.1 Was the effluent flow meter calibrated in the last year?
0 Yes Enter last calibration date (MM/DD/YYYY) |

@ No
If No, please explain:

We don't have one.

3. Treatment Problems
3.1 What problems, if any, were experienced over the last year that threatened treatment?

None

4, Other Monitoring and Limits
4.1 At any time in the past year was there an exceedance of a permit limit for any other pollutants

such as chlorides, pH, residual chlorine, fecal coliform, or metals?
O Yes
® No

If Yes, please explain:
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4.2 At any time in the past year was there a failure of an effluent acute or chronic whole effluent
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toxicity (WET) test?
O Yes

o No
If Yes, please explain:

4.3 If the biomonitoring (WET) test did not pass, were steps taken to identify and/or reduce
source(s) of toxicity?

o Yes

o No

o N/A

Please explain unless not appiicable:

Total Points Generated 0
Score (100 - Total Points Generated) 100
Section Grade A
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1. Effluent Total Suspended Solids Results
1.1 Verify the following monthly average effluent values, exceedances, and points for TSS:
Outfall No.| Monthly 90% of | Effluent Monthly | Months of | Permit Limit | 90% Permit
001 Average Permit Limit | Average (mg/L) { Discharge | Exceedance Limit
Limit (mg/L) | >10 (mg/L) with a Limit Exceedance
January 30 27 16 1 0 0
February 30 27 19 1 0 0
March 30 27 7 1 0 0
Aprll 30 27 7 1 0 0
May 30 27 5 1 0 0
June 30 27 6 1 0 0
July 30 27 5 1 0 0
August 30 27 7 1 0 0
September 30 27 5 1 0 0
October 30 27 12 1 0 0
November 30 27 19 1 0 0 0
December 30 27 13 1 0 0
* Equals limit if limit is <= 10
‘@nths of Discharge/yr - 12
Points per each exceedance with 12 months of discharge: 7 3
Exceedances 0 0
Points 0 0
Total Number of Points 0
NOTE: For systems that discharge intermittently to state waters, the points per monthly
exceedance for this section shall be based upon a multiplication factor of 12 months divided by
the number of months of discharge.
Example: For a wastewater facility discharging only 6 months of the year, the multiplication
factoris 12/6 = 2.0
1.2 If any violations occurred, what action was taken to regain compliance?

Total Points Generated 0
Score (100 - Total Points Generated) 100
Section Grade A

Packet Pg. 215
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Effluent Quality and Plant Performance (Phosphorus) ‘cfé
1. Effluent Phosphorus Resuits -
1.1 Verify the following monthly average effluent values, exceedances, and points for Phosphorus
Outfall No. 001 Monthly Average Effluent Monthly Months of Permit Limit
phosphorus Limit | Average phosphorus| Discharge with a Exceedance
(mg/L) (mg/L) Limit
January 1 1.0 1 0
February 1 0.8 1 0
March 1 0.5 1 0
April 1 0.6 1 0
May 1 0.4 1 0
June 1 0.9 1 0
July 1 0.7 1 0
August i 0.8 1 0
September 1 0.7 1 C
October 1 1.0 1 1 10
November 1 0.8 1 0
December 1 0.8 ~ . 1 _ 0
Months of Discharge/yr ) [ 12
Points per each exceedance with 12 months of discharge: 10
Exceedances 1
Total Number of Points 10

NOTE: For systems that discharge intermittently to waters of the state, the points per monthly

exceedance for this section shail be based upon a multi

the number of months of discharge.
Example: For a wastewater facility discharging only 6 months of the year, the multiplication factor

is12/6 = 2.0

1.2 If any violations occurred, what action was taken to regain compliance?

plication factor of 12 months divided by

Violation was due to alum feed line problems. Once changes were made phosphorus results came
back into compliance.

Total Points Generated 10
Score (100 - Total Points Generated) 90
Section Grade B
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Biosolids Quality and Management

1. Biosolids Use/Disposal
1.1 How did you use or dispose of your biosolids? (Check all that apply)

& Land appiied under your permit

O publicly Distributed Exceptional Quality Riosolids

O Hauled to another permitted facility

O Landfilled

O incinerated

(I Other

NOTE: If you did not remove biosolids from your system, please describe your system type such

as lagoons, reed beds, recirculating sand filters, etc.

1.1.1 If you checked Other, please describe:

2. Land Application Site
2.1 Last Year's Approved and Active Land Application Sites
2.1.1 How many acres did you have?

400 acres
2.1.2 How many acres did you use?
102 | acres

2.2 If you did not have enough acres for your land application needs, what action was taken?

2.3 Did you overapply nitrogen on any of your approved land application sites you used last year? 0
O Yes (30 points)

@ No

2.4 Have all the sites you used last year for land application been soil tested in the previous 4
years?

@ Yes

© No (10 points)

0 N/A

3. Biosolids Metals
Number of biosolids outfalls in your WPDES permit:

3.1 For each outfall tested, verify the biosolids metal quality values for your facility during the last
calendar year.

utfall No, 002 - ANAEROBIC SLUDGE
Parameter | 80% | H.Q. {Ceiling| Jan | Feb | Mar | Apr [ May | Jun | Jul Aug | Sep | Oct | Nov | Dec | 80% | High Ceiling
of [Limit| Limit Value [Quality]
Limit

Arsenic 41 75 2.9 0 0

Cadmium 39 85 1.2 0 0

Copper 1500 4300 520 0 0

Lead 300 | 840 20 0 0

Mercury 17 57 31 o} 0

Molybdenum| 60 75 10 0 1]

Nickel 336 420 30 0 0

Selenjum | 80 100 8.1 0 0

Zinc 2800| 7500 860 o 0

3.1.1 Number of times any of the metals exceeded the high quality limits OR 80% of the limit for
molybdenum, nickel, or sefenium = 0

Exceedence Points

e 0 (0 Points)

Packet Pg. 217
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0 1-2 (10 Points)

0 > 2 (15 Points)

3.1.2 If you exceeded the high quality limits, did you cumulatively track the metals loading at
each land application site? (check applicable box)

O Yes

O No (10 points)

© N/A - Did not exceed limits or no HQ limit applies (0 points)

© N/A - Did not land apply biosolids until limit was met (0 points)

3.1.3 Number of times any of the metals exceeded the ceiling limits = 0

Exceedence Points

o0 (0 Points)

©1 (10 Points)

0 >1 (15 Points)

3.1.4 Were biosolids tand applied which exceeded the ceiling limit?

© Yes (20 Points)

® No (O Points)
3.1.5 If any metal limit (high quality or ceiling) was exceeded at any time, what action was taken?
Has the source of the metals been identified?
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4, Pathogen Control (per outfall):
4.1 Verify the following information. If any information is incorrect, Contact Us.

Outfall Number: 002

Biosolids Class: B

Bacteria Type and Limit:

Sample Dates: 01/01/2015 - 12/31/2015

Density:

Sample Concentration Amount:

Requirement Met: Yes

Land Applied: Yes

Process: ANAER

Process Description: MCRT of the biosolids in digester is calculated
daily and maintained greater than 15 days.
Digester temperature is recorded daily and is
maintained greater than 35 degrees C.

4.2 If exceeded Class B limit or did not meet the process criteria at the time of land application.
4.2.1 Was the limit exceeded or the process criteria not met at the time of land application?
O Yes (40 Points)
@ No
If yes, what action was taken?

5. Vector Attraction Reduction (per outfall):
5.1 Verify the following information. If any of the information is incorrect, Contact Us.
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5.2 Was the limit exceeded or the process criteria not met at the time of land application?
O Yes (40 Points)

® No
If yes, what action was taken?

g Ii\‘lerrill City Of Last Updated: Reporting For
“' 5/16/2016 2015
utfall Number: 002
ethod Date: 11/30/2015
Option Used To Satisfy Requirement: VSR
Requirement Met: Yes
Land Applied: Yes
Limit (if applicable): 38
Results (if applicable): 56 .
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6. Biosolids Storage

6.1 How many days of actual, current biosolids storage capacity did your wastewater treatment
facility have either on-site or off-site?

® >= 180 days (0 Points)

© 150 - 179 days (10 Points)

© 120 - 145 days (20 Points)

0 90 - 119 days (30 Points)

© < 90 days (40 Points)

© N/A (0 Points)

6.2 If you checked N/A above, explain why.

7. Issues
7.1 Describe any outstanding biosolids issues with treatment, use or overall management:

Total Points Generated 0

Score (100 - Total Points Generated) 100

Section Grade A
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Staffing and Preventative Maintenance (All Treatment Plants)

1. Plant Staffing

1.1 Was your wastewater treatment plant adequately staffed last year?
o Yes

0 No
If No, please explain:

Could use more help/staff for:

1.2 Did your wastewater staff have adequate time to properly operate and maintain the plant and
fulfill all wastewater management tasks including recordkeeping?
o Yes

o No
If No, please explain:
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2. Preventative Maintenance

2.1 Did your plant have a documented AND implemented plan for preventative maintenance on
major equipment items?

@ Yes (Continue with question 2)

© No (40 points)

If No, please explain, then go to question 3:

2.2 Did this preventative maintenance program depict frequency of intervals, types of lubrication,
and other tasks necessary for each piece of equipment?

0 No (10 points)

2.3 Were these preventative maintenance tasks, as well as major equipment repairs, recorded and
filed so future maintenance problems can be assessed properly?
2 Yes
O Paper file system
® Computer system
© Both paper and computer system
0 No (10 points)

® Yes 0

3. O&M Manual

3.1 Does your plant have a detailed O&M Manual that can be used as a reference when needed?
® Yes

0 No

4. Overall Maintenance /Repairs

4.1 Rate the overall maintenance of your wastewater plant.
O Excellent

@ Very good

© Good

o Fair

0 Poor

Describe your rating:

Age of the plant is starting to make maintenance more time consuming:
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Total Points Generated 0
Score (100 - Total Points Generated) 100
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Section Grade
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Operator Certification and Education

1. Operator-In-Charge
1.1 Did you have a designated operator-in-charge during the report year?
© Yes (0 points)
0 No (20 points)
Name{TERENCE L VANDEN HEUVEL ]

Certification No: 31771
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2. Certification Requirements

2.1 In accordance with Chapter NR 114.56 and 114.57, Wisconsin Administrative Code, what level
and subclass(es) were required for the operator-in-charge (0IC) to operate the wastewater
treatment plant and what level and subclass(es) were held by the operator-in-charge?

Sub SubClass Description WWTP OIC

Class Advanced orT Basic Advanced
Al Suspended Growth Processes X X
A2 Attached Growth Processes

A3 Recirculating Media Filters

A4 Ponds, Lagoons and Natural

A5 Anaerobic Treatment Of Liquid
B Solids Separation X X
C Biological Solids/Sludges X X
P Total Phosphorus X X
N Total Nitrogen
D Disinfaction X X
L Laboratory X X
u Unigue Treatment Systems

ss Sanitary Sewage Collection X NA NA NA

2.2 Was the operator-in-charge certified at the appropriate level and subclass(es) to operate this
plant? (Note: Certification in subclass SS, N and A5 not required in 2015 - 2016; subclass SS is
basic level only.)

@ Yes (0 points)

O No (20 points)

3. Succession Planning

3.1 In the event of the loss of your designated operator-in-charge, did you have a contingency plan
to ensure the continued proper operation and maintenance of the plant that includes ane or more
of the following options (check all that apply)?

One or more additional certified operators on staff

O An arrangement with another certified operator

[J An arrangement with another community with a certified operator

CJAn operator on staff who has an operator-in-training certificate for your plant and is expected to

be certified within one year

[J A consultant to serve as your certified operator

[0 None of the above (20 points)

If "None of the above” is selected, please explain:

4, Continuing Education Credits
4.1 If you had a designated operator-in-charge, was the operator-in-charge earning Continuing
Education Credits at the following rates?

OIT and Basic Certification:
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O Averaging 6 or more CECs per year.

O Averaging less than 6 CECs per year.

Advanced Certification:

@ Averaging 8 or more CECs per year.

0 Averaging less than 8 CECs per year,

Total Points Generated 0
Score (100 - Total Points Generated) 100

Section Grade
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Financial Management

1. Provider of Financial Information

Name: Kim Kriewald |

Telephone: k715) 536-6561 (XXX) XXX-XXXX

E-Mail Address

(optional): kim.kriewald@ci.merrill.wi.us 1
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2. Treatment Works Operating Revenues

2.1 Are User Charges or other revenues sufficient to cover Q&M expenses for your wastewater
treatment plant AND/OR collection system ?

@ Yes (0 points)

0 No (40 points)

If No, please explain:

2.2 When was the User Charge System or other revenue source(s) last reviewed and/or revised?
Year: D015

@ 0-2 years ago (0 points)

O 3 or more years ago {20 points)

o N/A (private facility)
2.3 Did you have a special account (e.g., CWFP required segregated Replacement Fund, etc.) or
financial resources available for repairing or replacing equipment for your wastewater treatment

plant and/or collection system?
@ Yes (0 points)

0 No (40 points)

REPLACEMENT FUNDS [PUBLIC MUNICIPAL FACILITIES SHALL COMPLETE QUESTION 3]

3. Equipment Replacement Funds
3.1 When was the Equipment Replacement Fund last reviewed and/or revised?
Year: 2015
© 1-2 years ago {0 points)
O 3 or more years ago (20 points)
O N/A
If N/A, please explain:

3.2 Equipment Replacement Fund Activity
3.2.1 Ending Balance Reported on Last Year's CMAR $ | 806,821.31

3.2.2 Adjustments - if necessary (e.g. earned interest, $ , 0.00

audit correction, withdrawal of excess funds, increase
making up previous shortfall, etc.)

3.2.3 Adjusted January 1st Beginning Balance $ | 806,821.31
3.2.4 Additions to Fund (e.g. portion of User Fee,
earned interest, etc.) + $ | 203,749.02]

3.2.5 Subtractions from Fund (e.qg., equipment
replacement, major repairs - use description box
3.2.6.1 below*) - $ | 62,338.74

3.2.6 Ending Balance as of December 31st for CMAR
Reporting Year $ [ 948,231.59
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All Sources: This ending balance should include all
Equipment Replacement Funds whether held in a
bank account(s), certificate(s) of deposit, etc.
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3.2.6.1 Indicate adjustments, equipment purchases, and/or major repairs from 3.2.5 above,

Replaced RAS pumps/ Re-built lift station pumps at 6th ward station/ Replaced D.O. Probes and
wiring.

3.3 What amount should be in your Replacement Fund? $ | 1,184,102.00|

Please note: If you had a CWFP loan, this amount was originally based on the Financial

Assistance Agreement (FAA) and should be regularly updated as needed. Further calculation
instructions and an example can be found by clicking the HELP link under Info in the left-side 0
menu.

3.3.1 Is the December 31 Ending Balance in your Replacement Fund above, (#3.2.6) equal to, or
greater than the amount that should be in it (#3.3)?
O Yes

o No
If No, please explain.

Using DNR's percentage of mechanical equipment method 40% of the replacement fund assets,
the fund is $235,871.00 under funded.

4, Future Planning
4.1 During the next ten years, will you be involved in formal planning for upgrading, rehabilitating,
or new construction of your treatment facility or collection system?

O Yes - If Yes, please provide major project information, if not already listed below.
o No

Project Project Description Estimated |Approximate,
# Cost Construction
Year
1 |projects to be determined based from theresults of Operation and Needs Review. 2016
5. Financial Management General Comments
Total Points Generated 0
Score (100 - Total Points Generated) 100
Section Grade A




19.3.b

Ccq (110day YVIND STOZ uo uonnjosay : 9G/T) Hoday [enuuy asueualuley asueljdwo) GTOZ :JUswWyIeny

Merrill City Of Last Updated: Reporting Fo
5/16/2016 2015

Sanitary Sewer Collection Systems

1. CMOM Program

1.1 Do you have a Capacity, Management, Operation & Maintenance (CMOM) requirement in your
WPFPDES permit?

0 Yes

@ No

1.2 Did you have a documented (written records/files, computer files, video tapes, etc.) sanitary
sewer collection system operation & maintenance (O&M) or CMOM program last calendar year?

© Yes (Continue with question 1)

0 No (30 points) (Go to question 2)

1.3 Check the elements listed below that are included in your O&M or CMOM program.

X Goals

Describe the specific goals you have for your collection system:
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Clean 33% of sewer system, CCTV 10% of mainline sewer system annually. Clean all lift and
pumping stations twice a year. review emergency procedures and sewer use ordinances
annually. Maintain problem areas, root cut and chemically treat areas of concern. Prioritize
rehabilitation of mainline sewer and manholes based on inspections. Identify sources and areas
of ] &I,

& Organization
Do you have the following written organizational elements (check only those that apply)?
Ownership and governing body description

X Organizationai chart
& Personnel and position descriptions
[0 Internal communication procedures
1 Public information and education program
Legal Authority
Do you have the legal authority for the following (check only those that apply)?
X Sewer use ordinance Last Revised Date (MM/DD/YYYY)|04/21/2015 I
X Pretreatment/industrial control Programs
Fat, oil and grease control
& Illicit discharges (commercial, industrial)
Private property clear water (sump pumps, roof or foundation drains, etc.)
O private lateral inspections/repairs
O Service and management agreements
& Maintenance Activities (provide details in question 2)
B Design and Performance Provisions
How do you ensure that your sewer system is designed and constructed properly?
State plumbing code
& DNR NR 110 standards
Local municipal code requirements
Construction, inspection, and testing
[ Others:

Overflow Emergency Response Plan:

Does your emergency response capability include (check only those that apply)?
Alarm system and routine testing

Emergency equipment
Emergency procedures

B Communications/notifications (DNR, internal, public, media, etc.)
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How well do you know your sewer system? Do you have the following?
Current and up-to-date sewer map

Sewer system plans and specifications

& Manhole location map

& Lift station pump and wet well capacity information

B Lift station O&M manuals
Within your sewer system have you identified the following?
Areas with flat sewers

& Areas with surcharging

X Areas with bottlenecks or constrictions

Areas with chronic basement backups or SSOs

BJ Areas with excess debrls, solids, or grease accurnulation
Areas with heavy root growth

& Areas with excessive infiltration/inflow (I/1)

Sewers with severe defects that affect flow capacity

[J Adequacy of capacity for new connections

L1 Lift station capacity and/or pumping problems

OAnnual Self-Auditing of your O&M/CMOM Program to ensure above components are being
implemented, evaluated, and re-prioritized as needed
O Special Studies Last Year (check only those that apply):

O Infiltration/Inflow (I/1) Analysis

[J Sewer System Evaluation Survey (SSES)

O Sewer Evaluation and Capacity Managment Plan (SECAP)
0 Lift Station Evaluation Report

[J oOthers:

Cc (110day YVIND STOZ uo uonnjosay : 9G/T) Hoday [enuuy asueualuley asueljdwo) GTOZ :JUswWyIeny
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Capacity Assurance:
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2, Operation and Maintenance
2.1 Did your sanitary sewer collection system maintenance program include the following

maintenance activities? Complete ali that apply and indicate the amount maintained.

Cleaning 30.8 % of system/year
Root removal [ 2 % of system/year
Flow monitoring % of system/year
Smoke testing d % of system/year
Sewer line
televising | 2| % of system/year
Manhole
inspections 29.5 % of system/year
Lift station O&M 2l # per L.S./year
Manhole
rehabilitation [ 1| % of manholes rehabbed
Mainline
rehabilitation [ 1| % of sewer lines rehabbed
Private sewer
inspections | 1| % of system/year
Private sewer I/1
removal [ o % of private services

Please include additional comments about your sanitary sewer collection system below:
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chemically treated an additional 1 mile of sanitary sewer for roots.

3. Performance Indicators
3.1 Provide the following collection system and flow information for the past year.
36.2 Total actual amount of precipitation last year in inches

32.41] Annual average precipitation (for your location)
g Miles of sanitary sewer
Number of lift stations
Number of lift station failures
| Number of sewer pipe failures
12 Number of basement backup occurrences
43 Number of complaints
1.1276| Average daily flow in MGD (if available)
1.3693| Peak monthly flow in MGD (if available)
Peak hourly flow in MGD (if available)

3.2 Performance ratios for the past year:
0.00| Lift station failures (failures/year)

0.00 Sewer pipe failures (pipe failures/sewer mile/yr)
0.00 Sanitary sewer overflows (number/sewer mile/yr)
0.17| Basement backups (number/sewer mile)
0.59 Complaints (number/sewer mile)
1.2| Peaking factor ratio (Peak Monthly:Annual Daily Avg)
0.0 Peaking factor ratio (Peak Hourly:Annual Daily Avg)
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4, Qverflows

LIST OF SANITARY SEWER (SS0O) AND TREATMENT FACILITY (TFO) OFERFLOWS REPORTED **

Date Location Cause Estimated
Volume (MG)

None reported

** If there were any SSOs or TFOs that are not listed above, please contact the DNR and stop work
on this section until corrected.

5. Infiltration / Inflow (I/1)
3.1 Was infiftration/inflow (I/I) significant in your community last year?
O Yes
® No
If Yes, please describe:

5.2 Has infiitration/inflow and resultant high flows affected performance or created problems in
your collection system, lift stations, or treatment plant at any time in the past year?
® Yes
o No

If Yes, please describe:
During times of heavy precipitation plant would experience hydraulic loading requiring more
operational changes,
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5.3 Explain any infiltration/inflow (I/I) changes this year from previous years: 'Zfé
Less occurrences of heavy precipitation and lower river levels. e
5.4 What is being done to address infiltration/inflow in your collection system?
I & I study planned for 2016 targeting suspected areas and interceptor.
Total Points Generated 0
Score (100 - Total Points Generated) 100

Section Grade




19.3.b

Cc (110day YVIND STOZ uo uonnjosay : 9G/T) Hoday [enuuy asueualuley asueljdwo) GTOZ :JUswWyIeny 3
Merrill City Of Last Updated: Reporting Fo ‘;
5/16/2016 2015 o
Grading Summary —%
WPDES No: 0020150 o
SECTIONS LETTER GRADE | GRADE POINTS WEIGHTING SECTION
FACTORS POINTS
Influent A 4 3 12
BOD/CBOD A 4 10 40
TSS A 4 5 20
Phosphorus B 3 3 9
Biosolids A 4 5 20
Staffing/PM A 4 1 4
OpCert A 4 1 4
Financial A 4 1 4
|Collection A 4 3 12
TOTALS R ) i 32 125
GRADE POINT AVERAGE (GPA) = 3.91

Notes:

A = Voluntary Range (Response Optional)
B = Voluntary Range (Response Qptional)
C = Recommendation Range (Response Required)
D = Action Range (Response Required)
F = Action Range (Response Required)
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Resolution or Owner's Statement

Name of Governing
Body or Owner: [ |

Date of Resolution or
Action Taken:

Resolution Number:
Date of Submittal:
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ACTIONS SET FORTH BY THE GOVERNING BODY OR OWNER RELATING TO SPECIFIC CMAR
SECTIONS (Optional for grade A or B. Required for grade C, D, or F):
Influent Flow and Loadings: Grade = A

Effluent Quality: BOD: Grade = A

Effluent Quality: TSS: Grade = A

Effluent Quality: Phosphorus: Grade = B

Biosolids Quality and Management: Grade = A

Staffing: Grade = A

Operator Certification: Grade = A

Financial Management: Grade = A

Collection Systems: Grade = A
(Regardless of grade, response required for Collection Systems if SSOs were reported)

ACTIONS SET FORTH BY THE GOVERNING BODY OR OWNER RELATING TO THE OVERALL
GRADE POINT AVERAGE AND ANY GENERAL COMMENTS

(Optional for G.P.A. greater than or equal to 3.00, required for G.P.A. less than 3.00)

G.P.A. = 3.91




RESOLUTION NO.

A RESOLUTION HONORING MICHAEL J. SCHREIBER FOR HIS LONG-TIME
SERVICE TO THE CITY OF MERRILL

WHEREAS, Michael J. Schreiber has served the City of Merrill Transit
Department for over 25 years, from October 15, 1990 to May 12, 2016; and,

WHEREAS, these years of service have been marked by dedication to the best
interests of our community and citizens; and

WHEREAS, Michael J. Schreiber has earned the admiration and respect of his
fellow employees by the way in which he has carried out his duties; and

WHEREAS, Michael J. Schreiber’s skills and experience will be missed at the
City of Merrill Transit Department;

NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE
CITY OF MERRILL, WISCONSIN this 14™ day of June, 2016, that the Common
Council, and the people of Merrill officially acknowledge with deep appreciation the
dedicated and faithful service Michael J. Schreiber has given the City of Merrill Transit
Department, and commends him for those 25 years of service; and

BE IT FURTHER RESOLVED, that we hereby commend the meritorious and
dedicated service of Michael J. Schreiber, congratulate him upon the occasion of his
retirement from the City of Merrill Transit Department, and extend our warmest wishes
for his enjoyment of continued prosperity in the years that lie ahead.

Recommended: Common Council CITY OF MERRILL, WISCONSIN

Moved:

William R. Bialecki
Mayor

Passed:

William N. Heideman
City Clerk

19.4.a

Attachment: Resolution honoring Mike Schreiber (1755 : Resolution honoring Mike Schreiber)
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