
CITY OF MERRILL 

PERSONNEL AND FINANCE COMMITTEE 

AGENDA ● TUESDAY MAY 24, 2016 

 Regular Meeting City Hall Council Chambers 5:15 PM 

I. Call to Order 

II. Vouchers: 

1. Vouchers for April, 2016   

III. Agenda items for consideration: 

1. Discussion concerning Lead Pay at the Street Department.   

2. Discussion and potential recommendation(s) on requst from TowerCo to buy 
out their lease for the new cell tower parcel on the former Anson Gilkey 
property.   

3. Review and discussion of compensation for citizen members of City 
committees, boards and commissions.   

4. Consider creation of and authorization to fill new Police Officer (Drug 
Investigator) position.   

IV. Monthly Reports: 

1. Municipal Court   

2. Finance Director Unertl   

3. City Attorney Hayden   

4. City Clerk Heideman   

5. City Administrator Johnson   

6. Consider placing monthly reports on file   

V. Establish date, time and location of next regular meeting 

VI. Public Comment Period 

VII. Adjournment 
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 CITY OF MERRILL 
 Police Department 
 
 Chief Kenneth J. Neff 
 Captain Corey A. Bennett 
 1004 East First Street • Merrill, Wisconsin • 54452 
 Phone (715) 536-2311 • FAX (715) 536-5930 
         
 

“Serving Merrill With Pride” 
An equal opportunity/affirmative action employer. 

 

 
Date:  May 18, 2016 
 
To:  Personnel & Finance Committee 
 
From:  Ken Neff, Chief of Police 
 
RE:  Drug Investigator Proposal 
 
On Saturday, April 23, 2016, I was given the opportunity to present to the Committee of 
the Whole, information relative to the idea of adding an officer to the Merrill Police 
Department staff in order to devote an officer to drug investigations on a full time basis. 
 
For the purpose of review and reinforcement of the proposal of adding a drug 
investigator position, I am providing the committee with the need and the benefit of 
having a full time drug investigator in the Merrill Police Department. 
 
The need: 

• Property crime in the City of Merrill is on the increase.  Property crime 
seems to be directly correlated with or associated with drug use. 

• An increase in the presence of syringes found in residences and 
discarded on the street indicating potentially serious drug issue in the city. 

• There is a limit to how much our current investigative staff and patrol staff 
can devote to drug investigations to the level that is needed to have a 
lasting effect on drug trafficking and illegal drug usage in our city and 
community. 

The benefit:  
• A full time drug officer gives the Merrill Police Department the ability to 

focus on drug issues, drug investigations, work with surrounding agencies 
and communities. 

• There is a potential result of reducing the prevalence of drugs in the 
community, reduction of property crime, reduction of violent crime. 

• Provides a means of proactively dealing with illegal drug issues including 
the advance of heroin into our community and the growing occurrence of 
use and distribution of Meth and other illegal substances as well as 
prescription drug abuse. 
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2016 MERRILL and TOMAHAWK MUNICIPAL COURT

JANUARY FEBRUARY MARCH APRIL May JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER YTD
INITIAL APPEARANCES-Merrill (Docket)
1.  Total Citations 84 196 146 113 539
2. Adult Citations 81 189 143 106 519
3. Juvenile Citations 3 7 3 7 20
4. Not Guilty Pleas (potential trials) 1 6 12 4 23

INITIAL APPEARANCES-Tomahawk
1. Total Citations 15 18 18 11 62
2. Not Guilty Pleas (potential trials) 1 0 0 2

TRIALS
1.  Scheduled 0 0 0 0 0
2.  Held 0 0 0 0 0
3.  Rescheduled 0 0 0 0 0
4.  Settled 0 0 0 0 0

CASES DISPOSED
1. # Citations 83 203 164 124 574

WRITS ISSUED
1.  # Citations 27 Tax Inter.   0 Tax Inter.    0 41 68

FINANCIALS
1. Amount Collected (Reported to State) $9,663.26 $29,307.09 $16,988.51 $14,766.86 $70,725.72
2.  Amount Paid to County & State ($3,429.76) ($10,570.28) ($6,750.13) ($5,259.14) ($26,009.31)
3. Forf & Cost Retained by City $6,233.50 $18,736.81 $12,286.80 $9,507.72 $46,764.83
4. Add. Misc. fees collected     $0.00 $0.00 $0.00 $0.00 $0.00
5. Add. Forf. Receipts from LCCC $0.00 $0.00 $0.00 $0.00 $0.00
6. Total Revenue to the City $6,233.50 $18,736.81 $12,286.80 $9,507.72 $46,764.83
7. Municipal Court Expenses ($10,699.53) ($5,612.52) ($7,298.25) ($6,355.59) ($29,965.89)
8. Net Revenue to the City of Tomahawk ** $12.20 ($741.32) ($448.40) ($829.00) ($2,006.52)
9. Net Revenue to the City of Merrill ($4,478.23) $12,382.97 $4,540.15 $2,323.13 $14,768.02
10. Restitution Collected $156.28 $1,130.24 $358.40 $587.78 $2,232.70

adj for LCCC
forf rec'ts

**positive revenue to Tomahawk shows as negative cash flow to Merrill (in parenthesiss)  
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City Clerk Report – May 24th, 2016 
 
 
1. The Board of Review will be meeting on Wednesday, May 25th, but the 

only action will be to adjourn. Although the assessor has not yet 
completed the assessment roll, the Board of Review is statutorily 
required to meet, even if only to adjourn until a later date. I will be 
recertifying and filing the affidavit as a trained member of the Board of 
Review, per Wisconsin State Statutes 70.46(4).    

2. Returned liquor license applications are scheduled to be reviewed at 
the May 23rd Health and Safety Committee meeting in May. Final 
approvals/disapprovals will take place at the June Common Council 
meeting. Existing licenses expire June 30th. As always, licensees will 
be required to comply with all related City ordinances before a new 
license is actually issued, even if it has been approved.  

3. Other duties as assigned and/or requested   

  

City Clerk Bill Heideman, CMC, WCMC  
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Administrator’s Monthly Report 5/19/16 
 
New Development and Blight elimination 
The old City Pool is being demolished at this time. Once all the concrete is removed surrounding fill will be 
pushed into the hole and the property leveled. While being lowered the pool area will still be higher than 
the surrounding ground. On 5/16, I received a call from an individual saying they represented a group raising 
funds for a new skate park and would like to build it at the old pool site. I referred them to the Park & 
Recreation Commission. 
 
Asbestos and lead paint abatement has been completed at the former Page milk site and the smoke stack 
has been removed. Demolition of the building will begin after the demolition of the old pool is completed. 
 
There have been continuing discussions with Nicolet/Premiere concerning the apartment development on 
the Lokemoen property. We are unable to close on the property until the owner clears up the issue of their 
LLC which was allowed to lapse, this is currently being addressed. Test pits for the wetland survey are being 
performed now. 
 
Ken Maule, Tom Hayden and I had an update conference call on May 18 with the DNR and REI concerning 
the dip tank area abatement, City acquisition of the property, and our upcoming grant application to fund 
the contamination abatement on the former Hurd property. 
 
On May 11, I attended a Lincoln County Economic Development Corporation board meeting, this was the 
first meeting they have had in a year. 
 
On May 12, I attended a Housing Authority Board meeting to discuss uses for the old fire station. 
 
New Aquatic Center 
Everything is set for the scheduled completion and opening of the new aquatic center. We passed the state 
inspection. There are just some details that need to be cleaned up. 
 
Personnel 
We have another grievance from the Fire Department that I am dealing with. 
 
Festival Grounds 
Erection of the grandstand is essentially complete. However, there are numerous punch list items that have 
to be corrected. The problem with the warping of the blue trim strips has been addressed by replacing them 
with aluminum channel and cover strips. The completed front now looks professionally done. They still have 
damaged steps to replace, sharp edges to remove, and a 30’ channel section to re-manufacture and install. 
They have been very good about rectifying problems that are pointed out. 
 
The rodeo arena fill and tractor pull track are well on their way to completion. Once this is completed the 
new rodeo arena will be erected. 
 
Concrete walkways leading to the stairs are now being constructed. 
 
New electrical lines have been placed by our contractor and light poles are being erected. WPS is in the 
process of removing the overhead power lines and poles on the east end of the grounds. This will open that 
area up to more uses. 
 
On May 7, I power-washed the entire northwest restroom with my own pressure washer so that it can be re-
painted. Rick Bjorklund and the Mayor said that they will paint the building. 
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On May 2nd and 16th we had meetings for the July 9 tractor pull. Planning is on-going.  
 
On May 9, we had a Festival Grounds meeting, we discussed the tractor pull, the Fair, and the Rodeo. After 
the Fair we will be coming up with long-term leases for the Fair Association and all the food stand owners. 
 
Chad Wesbrock has power-washed the Cattle Barn and will start priming and painting. Work is to be 
completed by Fair time. 
 
Mark Raymer has completed installation of the new windows donated by Lincoln Wood in the Cattle Barn 
rotunda, as well as installing new soffits. He will soon install the remaining trim.  
 
The rodeo announcing booth is currently under construction and will be completed soon. 
 
When we turned the water back on for the season in the Cattle Barn we found no less than six leaking water 
lines and one bad faucet even though everything was drained and blown out last fall. Krueger Plumbing will 
be making the repairs. 
 
Miscellaneous  
On May 12, I did an interview with Channel 12 about the Page Milk demolition. 
 
On May 16, I did an interview with Channel 12 about the new grandstand.  
 
River Bend Trail 
Planning is continuing for extension of the trail from Park St. to Keyes St. 
 
On May 11, I attended a Trail Construction Committee meeting. 
 
May 2016 Department Head Meeting 

Festival Grounds update 
• Trees removed , grading on-going 
• Land Swap with Humane Society 
• Continuing work on electrical, sound system, and lighting system 
• Cattle barn being painted and new windows installed 
• Multi-purpose building design build out for bids 

Personnel 
• Private info being put on agendas and in emails. 
• Dept. Safety Manuals 
• Employee Handbook – What changes are needed?   Follow up from April meeting. 

Transit 
• Driver retiring 

Miscellaneous 
• Aquatic Center Status 
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