




























































































Administrator’s Monthly Report 12/23/14 
 
New Fire Station Project 
Ellis-Stone has replaced an electronic sensor that was damaged and rendered inoperable by the leaking 
roof. 
 
Walmart Project 
We met with Walmart’s attorney and engineer concerning the icing problem on S. Pine Ridge Ave. at the 
two Walmart entrances. Walmart has agreed to make changes to help resolve this problem. 
 
New Development and Blight elimination 
The new Kwik Trip on Pine Ridge Ave. is now open for business. 
 
The Mayor, Kristen Fish, Ken Maule, and I attended the Community Venture Network meeting in St. Paul 
on December 19. We will be in further discussions with a start-up manufacturer of small sport airplanes 
and a start-up “aquaponic” vegetable grower. The airplane manufacturer would fit best in the industrial 
park, while the aquaponic facility could work at the industrial park or the former Anson-Gilkey Site.  
 
On December 17, John Burgener and I had lunch with the President of Good Samaritan and St. Clare’s 
Hospitals. She talked about the soon to be made decision of whether or not Good Samaritan would 
either be renovated or replaced with a new building on-site. It is great to hear that Ministry is willing to 
put that kind of money into their Merrill facility. 
 
River Bend Trail 
A potential problem arose with the DNR concerning some filling that was done in a low spot near the 
Cosmo Theater but it has apparently been resolved to DNR’s satisfaction.  Construction is suspended 
until spring due to weather but fund raising efforts for the River Bend Trail continue. At the last Park & 
Recreation Commission meeting a unanimous vote was taken on formally accepting the River bend Trail 
as a linear park. This will be forwarded to the Common Council for consideration.  
 
New Aquatic Center 
The Park & Recreation Commission approved the design of the aquatic center and the details of the bath 
house are to be worked out by the City’s design team and WTI. 
 
Old Ranger Station 
We have closed on the sale of the old ranger station as scheduled on December 10. We are preparing a 
right-of-way lease for approval to allow for a sign on Center Ave. 
 
Airport 
We have hit a bump in the road with our new airport manager that we cannot go over or around, he is 
plainly in breach of his contract. We are in the process of severing ties with Dave Koch. At an Airport 
Commission meeting on December 22 he refused to answer questions from the Commissioners, did not 
keep a meeting appointment with the mayor, City Attorney, and me this morning, and did not get back 
to us by the time he agreed to do so by when we did reach him after he blew-off our meeting. While 
accepting payment for work performed by his employees from the City he did not pay them for any of 
the work performed.  
 
 



Personnel 
I have posted and advertised to fill the budgeted part-time Billing Clerk in the Water Utility. Applications 
will be accepted through Wednesday December 31, with interviews to follow. 
 
We have been unsuccessful in filling the Deputy Clerk of Courts position. The position has been 
advertised twice, we have interviewed twice, and the only applicant we were willing to offer the 
position turned it down when offered. 


