




































































































































































































City of Merrill, WI
Preliminary Finance Plan for 2013 Projects

Presented to the Personnel and Finance 
Committee
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6/24/2013



Discussion Topics

• Existing Debt
• 2013 Capital Projects (including 

reimbursements)
• Current Interest Rate Environment
• Preliminary Finance Plan

– Option No. 1
– Option No. 2

• Bond Rating
• Preliminary Timeline and Questions
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General Obligation Borrowing Capacity

• City use of 
General 
Obligation 
Debt is limited 
to 70% of the 
State Allowed 
Maximum

• City Allowed 
Capacity 
Remaining:  
$6,406,675 
(46%)

• Future Projects 
Requiring G.O. 
Debt (next 
three years)?
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General Fund Debt Levy – Existing Situation
• Current Year Debt 

Levy and Mill 
Rate:  $925,727 
and 2.40

• Gradual drop in 
Debt Levy is 
projected through 
2020 then 
significant drop in 
2021

• Other Revenues 
reducing levy:  
TIDs, Utilities, & 
Build America 
Bond Subsidy 
Payments
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2012 – 2013 Capital Projects

• City Hall & Telephone System:  $541,670
• Street Equipment:  $469,390
• Street Improvements:  $322,000
• Parks:  $106,150
• Airport:  $25,000
• TIDs:  $225,000
• Fire Truck:  $336,578
• Fire Station:  $3,537,872
• TOTAL:  $5,563,660
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Municipal, Long-Term Interest Rates
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Preliminary Finance Plan – Option No. 1
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• 20 Year Fixed Rates
• Callable after 9 Years (pre-pay or refinance)
• Currently Assumes TID 5 & 6 portion paid by 

levy



Preliminary Finance Plan – Option No. 1

• Finances shot-lived assets and 
projects that cannot be financed 
with bonds

• Includes Refinancing of the 2001 
Bonds (Library Project)
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Savings Analysis – Refunding of 2001 Bonds

• Projected Savings:  $78,260 (future value)
• Call Date on 2001 Bonds:  November 1, 2015
• Projected Annual Savings:  $11,114
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Option No. 1:  Impact on Total Debt Levy and 
Debt Mill Rate

• Debt Levy 
increases 
from 
$925,727 in 
2013 to 
$1,333,352 
in 2014

• Debt Mill 
rate 
increases 
from 2.40 in 
2013 to 
3.46 in 
2014
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Preliminary Finance Plan – Option No. 2
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• 20 Year Fixed Rates
• Callable after 9 Years (pre-pay or refinance)
• Currently Assumes TID 5 & 6 portion paid by 

levy



Preliminary Finance Plan – Option No. 2

• Finances shot-lived assets and 
projects that cannot be financed 
with bonds

• Includes Refinancing of the 2001 
Bonds (Library Project)
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Option No. 2:  Impact on Total Debt Levy and Debt 
Mill Rate

• Debt Levy 
increases 
from 
$925,727 in 
2013 to 
$1,143,575 
in 2014

• Debt Mill 
rate 
increases 
from 2.40 in 
2013 to 
2.97 in 
2014
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Borrowing Capacity Impact

• Upon issuance of the 2013 Notes and Bonds:
– City will have $12,341,904 of G.O. debt outstanding

• $1,491,475 available under City-imposed 
limitation, or 11%

• $7,420,066 available under statutory limitation, 
or 38%

• Back to 48% within 5 years (City Policy)
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Bond Rating

• City has not carried a bond rating for a number of years
– Previous rating from Moody’s was Baa1 - - better to issue as 

non-rated
• Recommend obtaining a rating as part of 2013 debt 

issuance
– Likely to achieve a rating in the “A” category
– “A”-rated = about 0.20% better interest rates than 

non-rated and better market access
• If a rating is desired, recommend a rating from 

Standard & Poor’s
– Can also obtain a confidential rating or rating estimate 

- - both come with cost
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Timeline and Questions

• Approve Finance Plan and Initial Resolutions – July 9, 
2013

• Conference Call with Rating Agency:  Late July or Early 
August

• Bond Sale – August 13, 2013
• Bond Closing – September 1, 2013 (Approximately)
• Questions
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